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APPENDIX V- 

Statement of tlie number of times tbe troops have been called out to 
prevent or repress internal disturbances in British India or feudatory 
States since 1860. 


Presidency or Province. 

Year. 

j 

1862 

1865 


Madras ... ( 

1868 

1873 


( 

1876 

1879 



Natm e of disturbance. 


Russeleondah Kkond disturbance. 
Parlnkinnedy insurrection. 

Rising of tbe hill tribes in Keonjbur. 
Kolatur Mopla insurrection. 

Bustar and Jugdulpore insurrection. 
Rumpa. disturbance. . 


Bombay 


1865-63 

1867 

1868 
1869-70 


1874 

1S76 


\ 1878-79 


Waggeer rebellion in Kattywar and Alrbamundel. 

Deposition of tbe Nawab of Touk, on which occasion troops 
were only sent as a precautionary measure. 

Operations against rebel Naikras in Punch Mahals. 

No disturbance, but troops sent as a precautionary 
measure to Junjeera. 

Mabomedan riots in Bombay. 

Suspension of Gaikwar of Baroda, whose troops, were sent 
only as a precautionary measure. 

Surat riots and dacoits under Wassodon Bulwunt Phadke. 


/ 1861 


Benoai, 


Assam 


1861-62 

1861 

1S77 

r 1861 
) 1862 


North-West Provinces ^ 


OuDH 


British Burma 


-I 


Mysore and Coorg . . . 


1867 

1871 


1868 

1876 

1868 

1869 

1872 

1876 

1878 

1866 


Hyderabad 


1860-61 

1864 


Owing to disturbed state of indigo districts, two hundred 
native regulars were moved into each of the districts of 
Nuddea, Jessore, and Furreedpore. Appiehended rising 
of Sonthals, when Mynporee levy and three troops 
Benares horse were moved to Monghyr. A detachment 
of the 65th Native Infantry were sent to Bhaugulpore, 
and a wing of tbe Sikh Infantry were posted at Purneali 
without entering Soutbalia, Disturbances shortly after 
ceased. 

Sumbulpore rebellion put down by military police, Ram- 
gorh Cavalry, and 39tb Native Infantry. 

Keonjbur disturbance put down by detachments of the 
10th and 37th Madras Native Infantry, 

Anticipated disturbances among Sontbals, when a detach- 
ment of Native troops was posted at Nya Doomka. 

Nowgong riot on account of income tax. 

Disturbances in Kbasi and Jynteah Hills,- suppressed by a 
force consisting of the 21st, 28th, and 44th Native 
Infantry and Battalion Police. 

Employment of troops to quell disturbance at Sbajehanpur. 

Ditto ditto atMoradabad, 

Bareilly, Pilibhit and Purreedpore. 

Employment of troops to quell disturbance in Hardoi district. 

Ditto ditto at Lucknow. 

Jail outbreaks at Moulmein. 

Ditto at Rangoon and Thayetmyo. 

Ditto at Moulmein. 

Ditto at ditto. 

Ditto at Rangoon. 

Insignificant grain riot in Mysore town, on which occasion 
a portion of French Rocks garrison was called in as a 
precaution. 

Employment of 4th Hyderabad Cavalry at Yelgaon and of 
Cavalry and Infantry against Robillas at Oomerkbair 
in Berar. 

Detachment, 2nd Infantry, employed in Shorapoor dis- 
tricts. 


A 
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CsnSTRAL India 


Nature of disturbance. 


Employment of Erinpura Irregular Force against outlaw 
Natlioo Singh of Sirolie. 

Same force employed against Kewarra Thakoor. 

Movement of local corps, as under Merwara Battalion, 
against Thakoor of Futtebgurh in Kisliengurh. 

Employment of Meywar Blieel Corps against Mnharaj 
Soliun Singli of Bagore. 

Same corps employed against Mandwa Bakcl 13 heels. 

Pursuit By troops from Nowgong of rebel Makund Sing 
and his band. . 

Movement of a large force from Gwalior and Jbansi 
against Datia rebels in Seonda Fort. 

Movement of troops from Nowgong in view to the captuve 
of Ganeskjoo, a rebel Cliieftain. 

Employment in Malwa of the Bhecl Corps to quell Bheel 
disturbances. 

Occupation of Jhinjir by a detachment of Infantry and 
Cavalry from Nowgoug in view to keeping in check 
and apprehending Nunbery Dewan and Kinigol Shah. 

Measures in view to the apprehension of the late . Tlinkoor 
of Gogroui and liis band. 

Second occupation of Jhinjir. 

Measures in view to the apprehension of Randbir Sing, 
outlaw, aud his band. < 

Measures in view to the suppression of a gang of dacoits 
in Nimawar and Hoshangabad. 

Measures in view to tlie capture of Luclimnn Jharia and 
his gang of dacoits in Nimbhaira. 


APPENDIX VI. 

Extracts from Minutes of evidence taken before the Select Committee on 
the Affairs of the East India Company. 

Pages 20, 21, and 22 of their Report ; and pages 320, 323, and 342 of tbc Appendix (1832). 


151. Sir John Alnlcolm observes as follows: — 

“I have changed none of ray opinions regarding tbc expediency of making the three armies of India one, with three 
divisions, and, as far as relates to llic European officers and troops with their establishments, regulating allowance accord* 
ing to remoteness from supply and price of labour and provisions with as much uniformity of system as practicable.’* 

15*2. In another place he adds 

" All my recent experience confirms my conviction of tlio expediency and wmclom of uniting the armies of the three 
presidencies of India into one, on tho principles I havo suggested." 


1G2. Sir Edward Paget observes 

" I am very clwrlj of opinion that there should ho hnt one commandcr-m-chicfin India ; but at the same time I am 
equally of opinion that it would never do to leave the Presidencies of Bombay and Madras without an officer high in 
command, who should have the general superintendence of tho particular army of that presidency'. 1V]i ether the officers 
in command of lho<c presidencies should be, as they* arc now called, commanders-in*chief,' I am by no means clear; but I think 
umt a lieutenant-general commanding the forces in each of those presidencies, and subject to tho power and authority 
of the chief of all, would be unobjectionable, and perhaps might be attended with advantage." 

**■*#*•«- v- *- -x- 


J6G< Sir T. Pcitzlcr observes as follows, in bis reply to tho Board's circular : — 

“Ui.Rraic-t rouble ndvanlagowoola in my opinion accmc to ilic army by laving Iho whole of it under ono 
governor turn one comm under* in -chief. The fame system would prevail throughout, and all orders would he much more 



.Vb-r 1 ' ,;, 1 ” r ' ,rT 0 j rillc r I 'T’ , '!> t > 5 oh.cn-M limb the army might he under one commandcr-in- 
C i’7 l r !U f. r C ' r *}'* f ~ ccs r,t c , ac1 ' r n " ulc "cy io conduct the details, two of those appoint- 
or . l‘r Company's efbeers, the staff for tho commander-in-chief, in such a case, to he 

, owlt, *«C the officers of the three armies. 

to vriCh U Vf’ n ! vi ai i^’ r ' in r rl,i i^ n3 mctnlwr , of thc council at tho particular presidency 

l ' ,s <o ^ufinchmiven-muchtothe presidency, and to prevent his seeing 
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but "very little” of the army under his command. Sir T. Pritzler thinks it desirable that the com. 
manders-in-chief “ should se6 more of their armiek” 

* * * * * * * # *. 

Reply l>y lieuienant-Colonel Salmond. — The whole Indian army ought .to he, and substantially is, 
under the Governor General of India, who is reponsible for the expenses of India, of which the military 
are a main branch, and the Governor General has, in late despatches, been specially exhorted to 
exercise the control with which he is legally vested, habitually and vigorously. 

To give full effect, however, to this essential power, the Governor General ought also to be 
appointed Captain-General, so that no obstacle or countet acting authority may impede or mutilate 
such orders as he may find it necessary to give with a view to military economy. 

Reply hy Major-General Sir J. Malcolm, G.C.3. — -'ll. In answer to the eighth query, I must 
again refer to my Political History of India, and can only state that all my recent experience confirms 
my conviction of the expediency and wisdom of uniting the armies of the three presidencies of India 
into one, on the principles I have in that work suggested. 

# * * * # * * 


Extract from Malcolm’s “ History of India/ 1 payee 213 to 220. 

The proposition for consolidating the forces of the three presidencies into one army was recom- 
mended fifteen years ago as a measure of expediency. 

The events which have since taken place have rendered it one of necessity. The territories of onr 
different governments are no longer divided hy seas and continents. Though we do not actually 
possess the whole of India, we have military occupation of every province of that extensive country; 
and constantly maintain from twenty to thirty thousand men in stations, which, as far rts the position 
of forces is concerned, experience has proved to be alike convenient to Bengal, Madras, or Bombay. 
Besides this fact, no internal rebellion, much less foreign war, can occur, without the troops of the 
different presidencies being called upon to co-operate. Yet such continues to be their distinct organiza- 
tion, with regard to the pay and establishments both of fighting men and followers, that they can 
never be brought together without danger of serious discontents if not mutiny. It would be 
superfluous to expatiate on causes and effects, the nature and consequences of which must l>e obvious 
to the most superficial observer. Those whose experience has enabled them to form a better judg- 
ment upon the question must see, not merely serious inconvenience, hut danger in continuing to 
leave it unsettled. The remedies are easy, and the application can be opposed only by men whose 
minds are fettered hy local prejudices, or who desire to foster distinctions and divisions amongst those 
whose harmony constitutes the true safeguard of the state. 

From the character of the native army, and the similarity of habits and language of a great 
proportion of these military classes of whom it is composed, no inconvenience or embarrassment could 
result from making the three armies of India three divisions of one army. Each division would remain 
ns at present : cadets would he nominated to it and be appointed ns vacancies occurred to its regiments. 
On such an organization taking place, it would be better that officers should rise regimental^ to the 
rank of Lieutenant-Colonel, instead of that of Major as they now do, as such an alteration in the actual 
system would prevent their removal from distant parts of India, except when an increase was made to 
the army. On such an occasion the senior officer of each rank would he promoted, not those of any 
division. The above plan would disturb nothing that is established; the staff would continue as at 
present, unless it were deemed expedient to select the generals* employed upon it from the whole 
army, instead of the division where the vacancy occurred. The off-reckonings to commandants of 
regiments are at present consolidated in one general list, and officers would succeed, if this plan were 
adopted, to he Colonels of corps by seniority in the Indian army, not in the division to which they had 
as regimental officers belonged. The pay and allowances of all ranks, from the general who commanded 
to the lowest public follower, would, on this change taking place, be regulated by clear and understood 
principles of equality and justice, so as to leave no ground of complaint of any one part of the army 
from the comparison of its condition with that of another part employed on the same service and the 
same duty. 

That there might be petty difficulties in carrying into execution some of these changes in the 
constitution of our Indian army, cannot be denied. The chief objections will occur to the minds of 
men who have not served in that army during the last ten or twelve years, and such will be least 
sensible of the necessity of making them. Those who know the military stations we now occupy, and 
who have had opportunites of observing the recent intermixed employment of the troops of the different 
presidencies, will well understand the absolute necessity of putting an end to distinctions which have 
embarassed, and will, if not altered, continue to embarrass the public service. The feelings and pre- 
judices of individuals may lead them to suggest doubts as to the wisdom of a plan which proposes in 
»me cases to transfer officers from one division to another. They may bring forward the difference of 
character of the sepoys, and the different treatment they require, ami it may be also alleged that the 
removal of an' officer from one extreme of India to another will he a hardship To the first of these 
arguments, it may be said that, whatever was formerly the case, theie is at present no essential 
difference either in lano-un^e, habits, or character ot the riatiVe troops of om estsMisbmcuts, and. that 
whatever may bo their i?sa°-!s they all require to be floated in the same manner. JTitb respect to the 
European officer, it is disable, on every mound, that he should never he local The more he is exposed 

to the vicissitudes of the smviX nnd to be employed in different par s “^^Xtoeonve^ence o 
experience and knowledge will be enlarged, and those qualities, with whatever of ineonvenience or 
hardelnp their attainment is attended, must ultimately prove as beneficial ti> the individual as to the 

Government. ___ 

_ _ , . , , .. i vritk tiro Command er-in*Chicf of India. 

* This discretionary power might enfely be entrn 
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Jlanr and essential benefits would result from consolidating the local armies of India into one ; 
there would then be an end to those discontents which have so often arisen, concerning a difference m 
naT and allowances, and from an increase of one establishment to the real or supposed injury of another. 
This was not felt formerly in the manner it must be at this period, when the third of our military 
stations can be occupied with equal facility by the troops of any one of- the presidencies. Wherever 
an increase of corps is required, it becomes a question of judgment with the Governor General, to which 
army it shall be given, and a slight previous change in the disposition of the forces will make it easy to 
transfer the apparent expediency of an increase from one presidency to another. Whatever may be the 
talent, the justice, or the impartiality of the Governor General, he can never hold the balance in a 
manner that will prevent discontent. Bodies of men will always have their feelings agitated by 
measures which so seriously concern their fntnre prospects in life, when these are so liable to be affected 
by the decision of an individual in power, and if that decision is unfavorable to them, they will impute 
to him, however insufficient the grounds, motives of partiality or weak submission to the influence 
of those by whom he is surrounded. The nature and effect of the feelings to which the present system 
must give rise, will be perfectly understood by all acquainted with the temper and constitution of armies. 
The remedy of this evil should not be deferred. If there is a dislike to direct the immediate adoption 
of an arrangement making the benefit of increase of corps general, at any rate all regiments raised in 
future might be equally distributed between Bengal, Madras, and Bombay, commencing with that of 
which the officers are most backward in promotion. What has been before stated will show that not 
the slightest difficulty' could occur on the ground of the increase being more wanted at one presidency 
than at another, as that would be obviated by the transfer of the duties of a station which from its 
position was equally convenient to the presidency receiving the benefit of the augmentation. 

A second advantage from amalgamating the local armies of India would result from the first. 
When the nomination of European officers from a general list to newly-raised corps was adopted, it 
would be a matter of indifference to those where the men were recruited, or where employed. The 
consequence would he, that the whole native army would be more disposable than it is jit present to serve 
in any quarter of our dominions. Occasions have occurred, and are more likely than ever to occur, when 
our safety may depend on our power to employ the natives of Bengal in the territories of Madras or 
Bombay, or those of the latter in Bengal or Hindustan. Looking to those internal commotions from 
which we cannot expect exemption, there is no principle of policy likely to he more conducive to the 
security of the empire; but we must in a great degree be deprived of the advantage it offers till a 
plan is adopted which shall put an end to the separation of interests now existing among the European 
officers. 

The third advantage of the plan proposed is of consequence for the same object, that of rendering 
our native army more available in every part of India, and of enabling ns to employ them together, 
without creating a spirit of discontent which has often approached to mutiny. This can be done only 
by assimilating, on the principles suggested, the pay and allowances of the native soldiery and public 
followers. Those should ho fixed with reference to certain general principles, and not be dependant on 
the establishment to which this or that soldior of the same Government belonged. The military 
equipments and departments* of the forces of the different presidencies should be constituted on tlie 
same genera! principles, and be as little different in practice as local ciroumstances would permit ; 
otherwise we shall never have our Indian armies possessed of that efficiency and strength which they 
should have for uuited operations. 


APPENDIX VII. 

Opinions of His Eoyal Highness tke Duke of Cambridge, General Jacob, Sir 
Sydney Cotton, General Hancock, Sir Charles Trevelyan, Lord Lawrence, 
Lord Sandhurst, Sir Henry Durand, and Sir Harry Tombs, in support of 
a re-adjustment of the Bengal Army, and the introduction of a system of 
Army Corps. 


Extract frori His Royal' Highness the Diiie of Cambridge's answers to the questions proposed by the 
Commissioners appointed {loth July 18oS) to enquire into the organization of the Indian Army. 

[ Appendix Ho. 73, pages 210-220-21. ] 


e ^ the Bengal array oujjht not to be divided into two or more armies ? 

v ' k , . s “* :' lr . m r s!l , ould remain as at preseut, and not be further divided ; but I think 

Pal . -nt e r - 1 n - Cb le f si i o u Id have his head-quarters, if practicable, at a more central station 
than Lnkutta , ami I noulil introduce the system of corps d’armCes into the Bengal Presideuev, to be 

authority*^ tfic Cotnmander^in-Cbief. **** ° f ** aod uudcr »“ divided 

/. * * * * * * * * 

Satire . tray.— -The : experience of the last few years convinces me that the native armies of the 
rbrnc p,e ? „le„e,,r should he kept as separate a nd distinct as possible; and thcra cannot be Tdoubt tlrnt 


Vriciijde ill tG.i ct !!■ d-nt* -in” tG'i'.V Wn.!--, r-U r:l; id-iry dynrtmcnts, the commi.-ariat. 'file difference o 
b f'Xrr dcri-c~ «-r Jcs~ jx-noi cf rj-creii ckj. ** *uch that H becomes almost impossible to employ the troop 
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the suppression of the fearful mutiny from which we are now recovering', 'may, in a great measure, he 

attributed to the totally distinct character and feeling of the native armies of each presidency 

* * * * ■*.*■ * «• . * 

As regards the command of the troops, I would leave that much as it is at present. I would not 
add a fourth army to those of the three existing presidencies, hut I would as now make the Command- 
er-in-Cliief in Bengal Commander-in-Cliief in India, with the same powers he now exercises over the 
two other presidential armies, and I would denominate the superior officers at Madras and Bombay 
commanders of the forces in those presidencies, in contradistinction to the Commauder-in-Chief. I 
would, however, as already stated, divide Bengal into corps d’armie, probably three in number, the 
officers commanding these corps to have considerable powers, but still all directly under the authority 
of the Commauder-in-Cliief in Bengal. Such an arrangement would greatly reduce the detail labors 
of tbe latter, would give him more time to devote to the many important subjects which are daily 
brought before him, and would in a great measure get over the difficulties consequent upon the vast 
distances that separate the various stations from one another, and render constant supervision a matter 
of so much trouble and inconvenience 


Extract from a paper by Brigadier-General John Jacob, C.B., embodying a scheme for the re-organization 
of the Indian Army, published as a supplement to the Report of the Commissioners appointed (15th 
July 16SS) to enquire into the organization of the Indian Army. — Page 93. 

■*■*•*•»**** 

A fourth presidency, to he styled the North-West Presidency, and a fourth army to he formed, 
our present Bengal and Bombay armies together being divided into three equal parts for this purpose. 


Extract from a, despatch, dated 11th June 18 58, from Major-General Sydney Cotton, to Major-General 
Sir W. B. Mansfield, K.C.B., published as a supplement- to the Report of the Commissioners 
appointed ( 15th July 1859) to enquire into the organization of the Indian Army. — Pages 131, 123, 
and 134. 

Paragraph G. — Of all the changes required in the great army of British India, there is none so 
much needed, indeed, so imparatively called for, as the power to act on sudden emergencies, by officers 
holding commauds. It is most necessary that they should have the means nearer at hand to obtain 
Instructions from the supreme military authorities and the sanction of proposed measures without delay. 
The great machinery of military affairs is much too complicated for such a country as India j I 
would therefore suggest that commanders of tbe forces, with vastly increased powers to act on their 
own responsibility, may be so located, and within the reach of the troops, as to remove all possibility 
of delay in carrying out measures of public utility. 

In my humble opinion there should be but one commander-in-chief of all tbe armies of India, 
whose motto should be “ Ubique,” and he, as supreme military authority, sbonld be vested with powers 
in ordinary matters to act, without referring to the Supreme Government of the country. It is 
impossible adequately to express or to explain the embarrassment caused, and the evils to which the 
soldiers are liable, by tbe difficulty and delay which occur in obtaining authority for carrying out the 
most trifling measures of necessity. 

I would have commanders of the forces, but not commanders-in-chief, at the subordinate 
presidencies, viz., there should be one in Bengal, one at Madras, one at Bombay, and one in the Punjab 
and adjacent provinces, all four reporting to the chief of the staff, for the information of His Excellency 
the Commander-in-Chief. 

The whole of the armies of India should be under one system, and under the same code of 
regulations, .so that they might be transferred from oue presidency to another without difficulty or 
inconvenience. 

* * # * - * ■£ * * * 

Paragraph 13 . — I would divide the array into corps, each corps to consist of at least 20,000 men, 
and be numbered and kept entirely on field establishments. These corps d’armee, as they should be 
termed, should be under the command of a major-general, with the personal staff of military secretary 
and two aides-de-camp, with a general staff of assistant adjutant general, assistant quarter-master 
general, and deputies, so competent to the duties of the command and so complete that business could 
meet with no hindrance. These corps d’armee should have their own commissariat, ordnance, and 
barrack departments, and be divided into brigades, fully officered, with staff, as on field service. Camp 
equipage and carriage should always be kept up, so that the troops might move at a moment’s notice, 
and every corps d’annee should take the field for exercise two months in every year. The present 
system of placing 12,000 men of the three arms (sometimes more aDd sometimes less) under one 
brigadier, with a single brigade-major, should be at once discontinued. The Honorable the Court of 
Directors of the East India. Company, who have established this system, probably looking to small 
expenditure, and that only, do not appear to have been aware or mindful of tbe necessities of 
armies. These old arrangements may cause a small draft on the treasury for commanders and staff; 
but they are not economical, because practically (under such circumstances) troops cannot be efficient 
for immediate service. Every soldier, to whatever arm be may belong, should be kept on the roll of 
corps d’artnie, where rigid and strict discipline being maintained, and all the military exercises 
being practised, none would be deteriorated by being temporarily on detached duties. It must be 
necessary, of course, sometimes to detach troops from these large bodies, but detachments should bo 
relieved very frequently, and lienee very little evil would happen to them. 

The great forts, such as “ Fort William,” might or might not be an exception to this rule. It is 
impossible for any officer to enter into a detailed statement, pointing out all the necessary localities for 


B 
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these corps d’armee in a political point of view, and, therefore, in writing on the subject, I can only 
recommend for the consideration of Government the general principles on which I would reorganize the 
army. The whole of my suggestions are intended to point very distinctly to the great principles on 
which such a country as India should henceforward he ruled, with a view to its future security, the 
general reorganization being essentially military. 


Extract from a Report bp Major-General H. Hancock., Bombay Army , dated 5th March 1859, published 

with the Report of the Commission appointed {15tk July 185S) to enquire into the organization of the 

Indian Army. — Page 30. 

The Bengal army is much too large, and is spread over too great an extent of country for efficient 
control and superintendence. Its immense size and union under one head have always had the evil 
effect of facilitating a much more extensive and dangerous combination than could possibly have taken 
place had the same extent of territory been garrisoned by two separate armies, each under a Com- 
mander-in-chief of its own, which has been sufficiently proved by the Madras and Bombay, armies not 
having joined in the late mutiny. Had such been the arrangement, in all probability each would have' 
been recruited principally within its own districts, and, like the Madras and Bombay armies, would 
have had differeuces in its composition and system of government, which would have similarly lessened 
very considerably the facilities for combination between the two. 

Another evil effect, resulting from the immense size of the Bengal army and its union under one 
head, has been, that it has held a fixed and most undeserved position of superiority with the Govern- 
ment of India, which has not only shewn it undue favor by placing almost all classes of its officers, by 
means of a larger proportion of full batta stations, and a higher scale of allowances for staff and other 
detached appointments, on a much superior footing to those of the minor presidencies, hut has regarded 
it as a model on which to mould the other armies, not unfrequently negativing suggestions, submitted by 
the commander-in-chief of the latter, for improving their efficiency, upon the sole ground of the particular 
measure proposed not according with the system obtaining in Bengal. This has probably resulted in 
a great measure from the circumstance of the Commander-m-Chief in India being also the Commander- 
in-Chief of the Bengal army, and of all the principal appointments immediately under him and the 
Government of India being held by officers of that army, who may reasonably he supposed to have 
been prepossessed in favor of their owu system, and whose official influence has doubtless had great 
weight with those high authorities. But the consequence has assuredly been most disastrous, and the 
only effectual remedy for the evils above pointed out will he found in making the armies of all the 
presidencies as nearly as possible equal in size, and entirely so in all other respects. In order to carry 
this fully out, the commander-in-chief of each army should be made perfectly independent of the 
others. Although it is almost desirable that uniformity should he maintained in nil with respect to 
pay and allowances of every kind, pensions, and the systems of promotion and field exercise, it is 
equally so that much diversity should he allowed with regard to all minor matters in view to afford in 
each a safe field for testing the value of changes which may he suggested from time to time for 
improving their respective systems of organization and discipline, and to foster that emulation and 
rivalry between the three armies which cannot but tend to promote the efficiency of them all. It is 
obvious that if placed under the supremo command of the Bengal Commander-in-Chief, he would be 
generally led to regard his own army as a .model one and ho constantly tempted to exercise his 
authority to bring the Madras and Bombay systems into conformity with that of Bengal, in matters 
wherein diversity would ho more advantageous to the public service. 


Extract from the answers of Sir C, E. Trevelyan, K.C.B., to the questions proposed by the Select Como 
mitfee on East India Finance, appointed 7lh February 1873. — Rages 59 and 60 of 3rd Report. 

* * * * * * * * *i 

i 

An army corps sufficiently equipped, a proper proportion of it should always he ready for active 
service. The same at Bombay : there should be another army corps at Bombay. The same for Lower 
Bengal and Behar: there should he another there, one advantage of which would he that the military 
protection of the eastern frontier would be better looked after than it has been of late years. The same 
for the North-Western Provinces. The same for the Punjab; and in the Punjab this arrangement 
would he attended with the great incidental advantage of absorbing the separate frontier military force, 
which is under the immediate direction of the Government of the Punjab, and has been open to great 
objection from the military character it has given to the Government of the Punjab. I believe that we 
owe to the connection of the Government of the Puujab with that frontier force a great many border 
expeditions that might well have been saved; it would he a great thing to absorb that into the regular 
army. Then there might he a large reduction of tho artillery. 

Mr. Dickinson, — You have left out Scinde? Scinde is a thinly-peopled, peaeeahlo country ; a 
very small force suffices for Scinde ; that may he taken with Bombay. This large reduction of native 
force, combined with a considerable reduction of artillery, would amount to a very considerable savin". 
As regards some branches of the Indian administration, there ought to he a very extensivo decentralisa- 
um; hut as regards the army, the time has come for a very important contralisatioD. In other words, 
t>r\nilla° * l!lS C0m0 v '* lcri entire army of India onght to be under the Supreme Government 

1 •• Chairman,- Tou mean made one army? Made one army under the Supreme Government of 
ttcally hcci^ovueow c*** ap ^ roaC ^ e '^ to that; Wcare on the verge of it; the difficulties have already prac- 
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832. Do you mean that there should be only one general staff,' so that the economy should ha 
carried through the whole administration of the three armies, by treating them as one ? That there 
should be one army, one general staff, one general command, and that we should get rid of the separate 
head-quarter staffs of Bengal, Madras, and Bombay. In mere salaries and allowances that would be a 
very considerable saving ; but the indirect saving of stopping expenditure at its source would be still 
greater. These head-quarter staffs of the different presidenei'es, with their old traditional ideas of 
separate armies and separate commands, have a great tendency to keep up expenditure ; they must all 
have the same establishments; they have actually got separate gun-carriage and gunpowder manufac- 
tories, and a complete equipment and outfit for each army, just as if it were the only army. In that 
indirect way there would be a great economy. 

833. Do you attach, then, no importance to the view that has been so often expressed by those 
connected with Indian administration, that it is extremely desirable to have the military force upon 
more than one base in India, so that in case of a mutiny or other disturbance of a comparatively local 
character, there would he a chance of the other forces not being influenced by it? That consideration 
was entitled to influence in former days; but circumstances now have entirely altered: the old formid- 
able Bengal native army has disappeared ; the much smaller native force which we now have in 
Northern India is well in hand, and the'Madras and Bombay armies have virtually lost their separate 
character, and should be converted into native^; — . auxiliary to the local European force. Moreover, 


"ET 

Ro O tr 


a great facility ; it is all one army now, all 


— 

we have amalgamated the entire European?J5$^&k_ _ 

relieved from England; as it is under one gland, so it ought to be under one command 

in India. Then, too, the improved by railways and steamers have made one regi- 

ment as good as half a dozen. 

834. Do you think that the considerations which apply to the English army apply also to the whole 
native army, and that it is not desirable to continue any amount of separation even between the 
Deccan and Hindostan ? The local principle may be retained within limits. We might make the 
native auxiliary force local as regards each presidency, that is, as there is now a native local force 
auxiliary to the European force serving in Northern India, so there might continue to he a small auxiliary 
native force for service in the Madras Presidency, and the same in Bombay. Each auxiliary nativo 
force should ha recruited, as far as possible, within its own limits, although liable to serve beyond them 
in the event of active operations in the field. We should thus retain whatever benefit may he derivable 
from the existing separation of the three native armies. In fact, that separation would be more com- 
plete than ever, which would save the heavy expense of batta to native troops serving out of their own 
presidency. I consider that merely a matter of detail. 

8S5. You would have a division of the army under a divisional general instead of its being a 
separate army as it is now? Yes; I would do it by army corps ; there woilld he five army corps. 

836. Would you rely mainly for the preservation of the peace upon the new improved local police 
corps in the different provinces and presidencies ? The absence of that new improved local police corps 
formerly rendered it necessary to employ the native troops ou a great scale. The economics that were made 
, in the native military force in the Madras Presidency within the first few months of the establishment of 
the now police were extraordinary ; and but for that we could not reduce the' native army. Formerly 
every jail, every treasury, was garrisoned from the native army ; now the native troops are all concen- 
trated for purely military purposes; they have consequently more regiments than they know what to do 
with ; they know not where to put them. They have been retained, not for the sake of the native 
troops, or for any real use they are of, but owing to the embarrassment of having such a large number 
of European officers thrown upon the hands of the Government. 


Opinion of Lord Lawrence and others {Report. from the Political and Military Committee of India Office, 

the 30lh June 1859). — Page 13. , 

36. * * * *• * * * * 

It is a question with the Committee whether there should not be separate commanders of the forces 
for the Punjab, for the North-West Provinces, and for Bengal, with two, perhaps, for Bombay, 
including Sciude, and two for Madras', provided such an arrangement can be carried into effect without 
any increase . of expenditure, which the committee believe, by the remodelling of divisional commands 
and by re-casting the general staff, to be praoticable. These commanders of the forces would carry on 
all the. executive duties of the commanders-in-cliief within their own circles. They would, during the 
proper seasou, make a tour through their respective provinces, and make themselves thoroughly ac- 
quainted with the resources and physical features of the country, and with the officers and troops under 
their command. 


Extracts from a Minute by His Excellency the Cokmander-in-ChIei? of the Bombay Army, Lieu- 
tenant-General Sir William: Mansfield, K.C.B. {Lord Sandhurst), dated- 2nd January 
1561, on the consolidation of the general staff of the Line and Local Armies. 

I would then divide the present Bengal command into three corps d’armce to be commanded by 
lieutcnaut-generals-in-chief, each of whom would correspond with the Minister of War on all army 
matters, and with the Horse Guards* in the same manner as is now done by the officers commanding 
in the several presidencies.. 

*• * *■ * * * • * * * ■ 


* It would probably bo convenient for tbe Horso Gourde to correspond with the Minister of War in India on subjects of 
general import to Her Majesty’s regiments, us is now done in the communications between His Royal Highness tbe General 
Commanding-in-Cbicf and tbo Commander-in-Clnef in India. 
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As the Supreme Government found it necessary to divide the immense swollen presidency of 
Bengal into three governments, to ensure the reality and limHation of local authority, so I believe it 
to he necessary to divide the Bengal army into three corps d’armee for the maintenance of discipline 
and of personal command. Had the army of Bengal been so divided before 1857, it admits of a doubt 
whether the mutiny of one portion of it would have entailed the spread of the disorder throughout the 
other corps. Our experience of the manner in which it was possible to hold the Madras and Bombay 
armies together, in spite of the example and propaganda to which they' were exposed, seems to show 
that safety would have been found in that division of commands and corps d’armee which has now 
been recommended. 


Extracts from the answers of Colonel H. M. Durand, C.B., to the questions proposed by the Com- 
missioners appointed loth July 1853 to enquire into the organisation of the Indian Army . — 
Pages 324 and 342 of Minutes of Evidence published with Report of the Commissioners. 

There is also another thing which I have omitted mentioning, which I intended to mention before, 
which is that I think that it is of immense importance to India to keep the presidential armies separate, 
and that this amalgamation would inevitably lead to fuse those three armies together, which ought to 
be avoided as much as possible. It is rather a delicate point, but in future we cannot be too careful in 
keeping the three armies separate, and in fact it would be better if we divided the native portion of the 
Bengal army into two armies; hut merely looking with reference to the three presidencies, I look upon 
it as exceedingly important not to take any measures which shall fuse those three armies. 

* * * * * * * *'#■ 

5512. (Major-General Hancock), — You stated yesterday, I think, that in your opinion it would be 
advisable to divide the Bengal native army into two ; upon what ground do you rest that opinion ? 

Upon the ground which I hold, and which a good many others hold, than in future it would he 
very desirable (I dwelt upon it incidentally in other parls of my evidence) and necessary to keep the 
presidential armies separate ; so likewise with that great army which belongs to the Bengal Presidency. 
That presidency may he divided into two or three great areas, in which the people are very distinct, 
and in which there is a very considerable degree of thnt sort of jealousy and animosity which always 
exist between conterminous people. It is advisable for us to take advantage , of that sort of feeling. 
The feeling of the Punjabees, and the heart with which they served us, was partly owing to this sort 
of national or ^Mail-national feeling on the part of the Punjabees against the Hindustani people; 
they had no compunction in plundering their cities and working against them. It was just the same, 
and would have been much more the same, with the Hindustanis when we went into the Punjab if it 
had not been for preliminary tampering between the Punjab army and the Hindustani. Apart of 
the Punjab army under Itunjeet Sing was formed of Hindustanis, because he knew the Sikhs per- 
fectly well, and he took good care to have a portion of his force Hindustani, in order to qualify the 
preponderance of the Sikh element there. We must take advantage of that ; practically, I would 
divide that great army into two. 


Extract from a Memorandum on Army Organization by Major-General Sir H. Toaibs, V.O., K.C.B. 
In putting forward a scheme for the formation of territorial armies for the five provinces of 
British India, now administered by Governors and Lieutenant-Governors, I pretend to no originality. 
**■*•*• ***#*■ 

My impression is that, ns soon as the system came into working order, there would he five armies, 
each of which would, in its native element, bo nearly homogeneous, and that in the event of mutiny, 
one of these armies could he safely pitted against another; whilst when serving in the field against 
a common foe, a spirit of emulation and rivalry would arise between them from which great things 
might ho expected. 


APPENDIX VIII. 

The abandonment of Jhansi. 


Extract paragraph 10, from a letter from Colonel J. S. Paton, Quarter Master General, to the Secretary 
to the Government of India, Military Department, No. 1038, dated the 31st March 1864. 

10. Jhansi is as unhealthy as Gwalior, and, as Commnnder-in-Chief of this Army, His Excellency 
ventures to record his opinion that, to leave the cantonment with its British garrison of nil arms 
under the fire of the stronghold of Jhansi, now ceded to the Maharaja of Gwalior, is to place them and 
the interests which they protect in a very false military position. It is needless therefore to allege any 
further reasons than the above for the removal of the garrison of Jhansi to a more healthy and military 
position, and His Excellency would propose to locate the present garrison of Jhansi with that of 
Gwalior at Goonali and Nowgong. 


Extracts from a Minute by the Honourable Sir It. Napif.r, dated the 34lh June 1864, regarding the re- 

tailion of Morar Cantonment . 

** *** ** * 

’ * , ’ ’ ^ entirely concur vritli Ills Excellency in the necessity of removing the troops from Jlaansie, 

as here arc no imperative reasons for holding that particular spot; and the Fortress of Jbansie having? 
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been given to Scindia, the cantonment became a false position, in which it would not he proper to retain 
a British brigade. 

* * * - * # * * * * 

Imllutporte is an important point on this account, but the opening of plenty of good roads is the 
surest way of diminishing onr ont-posts. 


Extracts from a Minute by Sib John Lawrence, Governor General of India, dated the 27ih June 1864. 

Gwalior District . — I am for holding Gwalior as strongly as practicable, and giving up Jhansi, and 
for concentrating the rest of the troops at the most centrical and important positions in this district. 
To this end I would add to the present force at Morar a garrison battery to be in the fort, and make 
up the European infantry to two full regiments, three companies of which would likewise he in 
the fort. < 

*■ * *■ •» * * ■ * 

NomgoUg . — -To have a wing of British infantry from Jubbulpore — one battery of field artillery 
. and regiment of native oaval ry from Jhansi, also a full regiment of infantry from Jhansi. 


Extract from a Minnie by Sib Hugh; Rose, Commander-in- Chief in India, dated the 15th July 1864. 

I have so fully entered into the subject of the advisability of evacuating Jhansi in the distribu- 
tion of the army, now under consideration, that it is needless here to reiterate my convictions that not 
only for sanitary, but political, reasons of the highest importance, this station should cease to be occu- 
pied by British troops.' 

I concur in the withdrawal of the troops from Jhansi 

C. E. Trevelyan. 


-Extract from the Proceedings of His Excellency the Governor General of India in Council, in the Military 
Department, No. 749 , dated the 17th January 1865. 

*.* * * * *■ *■ * *■ 

Resolution . — The question having now been very carefully considered, the requirements of each 
division and district separately in the first instance, and the whole subsequently reviewed as one 
question, the Right Hon’ble the Governor General in Council has finally determined on the permanent 
distribution of the European force in this Presidency as described below. 

* * ****•«■ -s * 


Para. 7 . — As the Portress of Gwalior will he retained in British possession, and a recent careful 
_ . examination of the surrounding country by a special committee 

convened tor the purpose has shewn that there is no other eligible 
site for the force to he cantoned near the capital, the troops will remain at Morar, of the situation and 
capabilities of which the committee have recorded a very favorable opinion. The station of Jhansi, 
however, will be given up, and a better situated and probably more healthy cantonment be formed at 
Nowgong in the Saugor District. Nagode will also he given up as a station for European troops. 


Extract from a letter from Colonel P. S. Lumsden, C.S.I., Quarter -Master General, to the Secretary to 
the Government of India, Military Department, No. 3317 , dated the 16th June 1870. 

■***••**•*•**•* 


Para, 21 . — His Excellency believes that Government has directed the evacuation of Jhansi, and 
. ' this being eo, the head quarters wing of the infantry regiment 

ansi, on gong. now located there should go, as originally intended, to Nowgong, 

while the other wing should complete the garrison of Gwalior. 


Extract from a Minute by Major-General Norman, C.B., dated lOlh September 1870, on the proposed 
distribution of the Force of British Cavalry and Infantry in India. 

*■*•■***■»**■#. 

Gwalior District. . . . . It was decided in 1865 to give up Jhansi, substituting for it the 

cantonment of Nowgong, and there seems no reason to alter this decision, nor does the Commandev-in- 
Chief propose it. 


c 
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APPENDIX IX. ' 

Correspondence regarding tlie abandonment of Quilon and' the transfer of 
the Native Infantry Regiment, hitherto stationed at Palaincottah, to 
Trichin opoly. 


No. <178; dated Simla, the 2 3rd September 1879. 

Prom — The Secretary, Army Commission, 

To — The Secretary to the Government of India, Foreign Department. 

Referring' to paragraph 28 o£ the Report of the Native States Armament Committee, I am directed 
by the Army Organization Commission to enquire whether, in the opinion of the Foreign Office, it will 
not fulfil the obligation of the treaty to station the native infantry regiment now at Palamcottah 
(Quilon being given up) at Trichinopoly, as the communication by rail would admit of assistance being 
furnished to the Travaneore State with great rapidity. 


No. 1316G.-P., dated Simla, the 4th October 1879. 

From — A. Maetindale, Esq., Offg. Assistant Secy, to the Govt, of India, Foreign Dept., 

To — The Secretary to the Army Organization Committee. 

I am directed to acknowledge your letter No. 47 S, dated the 23rd September 1878, in which you 
ask the opinion of this Department whether the treaty obligations existing between the Government of 
India and the Travaneore State would be contravened if Quilon were given up as a military station, and 
the native infantry regiment now stationed at Palamcottah in the Tinuevelli District were transferred 
to Trichinopoly. 

2. In reply, I am to say that in the opinion of this Department there is nothing in these treaty 
obligations which stauds in the way of the arrangements now proposed. 

■H-***#**** 


APPENDIX X. 

Correspondence regarding the nature of Treaty Engagements with Native 
States for the maintenance of subsidiary or contingent forces. 


No. 477, dated Simla, the 23rd September 1879. 

From — The Secretary to the Army Commission, 

To — The Secretary to the Government of India, Foreigu Department. 

I am directed by the Army Organization Commission to enquire whether, in reference to treaty 
engagements with Native States, if the same number or nearly the same number of sabres and bayonets 
be maintained, tbo number of regiments or battalions may be altered. 


No. 93G.-M., dated Simla, tbe 4th October 1S79. 

From — T. J. C. Peowden, Esq., Under-Secy, to the Govt, of India, Foreign Dept., 

To — The President, Army Organization Commission. 

In reply to your Secretary’s No. 477, dated 23rd September 1879, I have the honor to inform 
you that, in only two of our treaty engagements with Native Slates, for the maintenance of subsidiary 
or contingent forces, are the actual number of regiments, or men, particularly laid down. 

2. In Hyderabad we engage to maintain — 

(o). A stilsidiary force of not less than eight battalions of sepoys, and two regiments of 
cavalry, with their requisite complement of guns and European artillery. 

Though it would come to practically the same thing if we maintained a number of bayonets and 
sabres equivalent to tbe strength of tbe battalions and regiments, the Foreign Department would 
prefer not to alter the number of the battalions or regiments so as to substitute a number different 
•AiteUsen's treaty. Volume V, Ko. Ij. from specified in the treaty,*' without reference to the Nizam’s 

Government through the Resident. It is anticipated, however, 
that no objection will be made, on tbe understanding that there is no material variation of the number 
cf !o.yor,ct<, and sabres. 

(4). The flgderalad contingent . — Iu this the numbers only are stipulated, viz., not less than 
5,000 infantry and 2,000 cavalry, with four field batteries of artillery. Thus we 
have power to arrange the number of regiments as we please. 
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3. In Baroda we are bound by the treaty of ISOS to furnish a permanent subsidiary force of not 
less than 3,000 regular native infantry, with artillery. In 1817 an addition was made of one battalion 
of native infantry, 1,000 strong, and two regiments of native cavalry. Tbns tbe whole force obligatory 
consists of— 

■ . 4,000 Infantry. 

2 Regiments Native Cavalry. 

1 Company European Artillery. 

2 Companies of Gun Lascars. 

In these agreements with the Baroda State, tbe number of men appears to form tbe essential 
point, so that the division into regiments would rest with, the British Government. 


APPENDIX XI. 

Orders of Her Majesty’s Government in regard to tlie desirability of fixing 
the strength, transport establishment, &c., of Brigades, Divisions, and 
Army Corps in India. 


No. 9S3VL, dated India Office, London, 1st April 1878. 
From — Her Majesty's Secretary of State for India, 

To — The Government of India. 


. I forward for your consideration the accompanying copy of a communication from the War 
Office, 2 n<l March 1878. i\ n . d ^ e ™] os ™ s > regarding the desirability that the 

details ot tlie strength, transport establishment, &c., of cavalry 
and infantry brigades and divisions of Indian troops shall be authoritatively laid down. 

2. The Secretary of State for War suggests that the standard adopted should he that for inland 

operations in India, hut that modifications should be prescribed to suit operations in the different 
countries surrounding India, viz., Afghanistan, Burma, China, and Persia 

3. I agree with Mr. Secretary Hardy, and request that your Lordship will cause tables to be 
prepared for brigades and divisions and army corps on the saine principle as that adopted by the 
War Office, and issued with Army Circulars, dated 1st December 1877, and adapted to the several 
conditions of couutry and climate, in which it is probable an Indian force might be called on to serve. 
It would he also very desirable in the table for the equipment of troops serving out of India that the 
British equivalent of the Indian equipment for carriages, &c., should be given. 

4. I request that I may be furnished with these tqjdes, to be authoritatively adopted under your 
Lordship's orders, as early as possible. I need not impress on your Government, or on the military 
authorities, the absolute necessity for reducing the equipment to the lowest possible pitch. 


Dated War Office, London, 2nd March 1878. 

From — The Eabl op Cadogan, Under Secretary of State for War, 

To — The Under Secretary of State for India. 

I am directed by Mr. Secretary Hardy to state that his attention has been drawn to the incon- 
venience that might arise in the event of Indian troops being required at any time to co-operate in the 
field with British troops, from the want of authorized details of the strength and organization of an 
Indian brigade or division. 

I am to enclose a memorandum which, with a view to tbe elucidation of this subject, has been 
drawn up by Captain Collen, First Assistant Military Secretary to tbe Indian Government, now 

attached to the Intelligence Branch of this Office As an example of tbe effect of 

existing arrangements, it is shown in that memorandum that, assuming the organization of a division 
of that force to he the same as that, of an English .division, it would, according to the scale adopted 
in India for single regiments, batteries, &e., require for its field transport as many as— 

270 bullocks, 

400 ponies, 

3,171 followers, 

2,090 camels, 

308 doolies, and 
2,568 bearers, 

aud these figures would not include the conveyance of rations or supplies. 

It appears most desirable that the details of the strength, transport establishment, &e., of cavalry 
and infantry brigades and divisions of Indian troops should be authoritatively laid down, as has been 
done for British troops, and it is recommended that the standard to be adopted should be that required 
for inland operations in India, but that modifications should he prescribed to suit operations in the 
different countries surrounding India, viz., Afghanistan, Burma, China, and Persia 

I am to request that this subject may be brought to the notice of the Secretary of State for India 
in. Council, with a view, should he see no objection, to his giving instructions for the full consideration 
of the matter by the Indian Government. .... 
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Memorandum on the employment of ail Indian Force . . . its organization and strength, and the 

information which is required. 

*.***•*•**■** 

(2.) The Organization of the Force. 

89. The difficulties of shewing even on paper the components of an Indian division arise from the 
following reasons : — 

i. There is no standing organization'laid down in India fora division or brigade, either in respect 

to its tactical components or its staff and departments. 

ii. There is no “ war establishment ” for corps. 

iii. The only scales for camp equipage, baggage, &c., are for inland (i.e., Indian) active operations. 

The scale of followers is laid down for such operations only. 

iv. Commissariat, medical, and transport arrangements are based entirely on tbe battalion, regiment 

of cavalry, or battery as a unit, and go no higher, 

v. Carriage of small-arm ammunition and its supply in the field is regimental only. Similarly 
with artillery ammunition. 

vi. There is no detail as to ordnance stores and tbe personnel necessary for a field park. 

vii. There is no detail laid down for a telegraph train. 

viii. There is no detail laid down for a pontoon train. 

The necessity for the independent operation of the smaller tactical units in India is the primary 
cause of all arrangements being based on tbe regimental system alone. 

40. Under these circumstances, it will be best to review briefly the history of the past in regard 
to the organization of field forces. 

I have, therefore, collected the following details from various sources, in order to shew the organi- 
zation of the most important forces that have assembled, either for inland operations, or for services 
beyond sea, duriDg the last 60 years or so. 

41. The occasions are as follow 

1. Bnrmah, 1824. 

2. Afghanistan, 1838. 

3. First Sikh War, 1845—46. 

4. Second ditto, 1849, 

5. Burma, 1852 — 53. 

6. Persia, 1850. 

7. Indian Mutiny, 1857 — 58. 

8. China, 1860. 

9. Abyssinia, 1807 — 68. 

10. Camps of Exercise. 

1. Surma h 1824. 

The force was organized in — 


G Madras brigades, each of 2 or 3 battalions. 

1 Bengal brigade=3 battalions. 

Artillery was brigaded separately. 

2. Afghanistan IFar, 1838. 

In the army first assembled for service iu Afghanistan, the organization was as follows 
Bengal — 

C^lryB 


Artillery 




Troops, Horse Artillery. 

3 Companies, Foot Artillery. 

Sappers and Miners. 

1st Infantry Division=3 brigades of 3 battalions each. 
=2 „ 3 


2nd 
Bombay — 

Cavalry Brigade 
Brigade of Artillery, 
Brigade of Infantry 


1 British regiment. 

2 Native regiment. 


{ 


f 2 British battalions. 
( 1 Native battalion. 


3. First Sifth IFar, 1845 — 46. 

Army of the Sutlej — 

Cavalry Division ... Q Brigade=l regiments. 


Artillery Division 
Engineer Department 

1st Infantry Division 


Brigades, each 2 regiments. 
9 Troops and 11 Companies. 


( 1st Brigadc=2 battalions. 
2nd „ =3 

3rd Brigade. 


2nd Infantry Division (absent) ^ 

f 5th Brigade. 
-16th 


3rd Infantry Division 
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{ H, A. Brigade, 6 troops, 

F. A. j, 6 companies and park. 


4. Second Sihh V'ar , 1849. 

Army of the Tunjab — 

Artillery Division 
Engineer Department. 

Cavalry Division ... { ve "™ ents - 

^Infantry Division! Each of ” or 8 br ;„ ad ” j eaoh 
” T brigade 2 or 8 battalions. 


2nd 

3rd 


1st Division 


In tbe army before Mooltan, December 1848, the division included artillery, engineers, and 2 
infancy brigades. 

5. Bur malt, 185S-B3. 

r Artillery. 

Bengal Division .. J Sappers. 

° J Z Troops, cavalry. 

v3 Infantry brigades, 

Madras Division ... {3 SfS/taigadefc 

6 . Persia, 1856. 

{ Artillery brigade. 

Cavalry brigade=2 native cavalry regiments. 

1st Infantry brigade=l British and 1 Native regiment. 

2nd „ „ „ „ „ 

2nd Division : Similar. 

7. Indian Mutiny, 1857-58. 

Delhi— 

Artillery force. 

Cavalry brigade=4 regiments. 

3 Infantiy brigades, each of 2 or S battalions. 

Engineers. 

Guide corps. 

Belief of Lucknow — 

Artillery brigade— 3 batteries. 

Engineers. 

2 Infantry brigades of 3 battalions each. 

Army of Oude, 10th February 1858 — 

fist Brigade=3 regiments and detachments. 
Cavalry Division • • • 1 2ud B r?ga d e=3 regiments. 

Artillery Division ... { Br, S ade Ar “ la,y - 

Engineer Brigade=5 companies and corps. 

8 Infantry Divisions, each of 2 brigades of 3 battalions each. 

Central India Force — 

At first 2 brigades of 3 battalions each. 

8. China, 1860. 


Cavalry Brigade 


{ 1 British regiment. 


_ 2 Native regiments. 

Artillery : 

.2 Infantry divisions, eaoh of 2 brigades, each brigade 2 or 3 battalions. 
Engineers were attached to tbe Infantry divisions. ffi 

9. Abyssinia, 1867-68. 

For Abyssinia the Government of India proposed the formation of two divisions, eaoh complete in 
itself with Artillery, Cavalry, Sappers, and Infantry. 

This was nob finally accepted, and in the aotnal operations tbe force was organized as follows : — 
1st Active Division : 

2 Brigades, each comprising cavalry, artillery, and infantry. 

2nd Garrison Division : 

Garrisons and troops for maintenance of line of communications. 

10. Camps of Exercise. 

In Indian camps of exercise it has sometimes been tbe practice to mass tbe cavalry, artillery* 
and infantry, in separate cavalry, artillery, and infantry divisions, and to combine them only for the 
days of actual manoeuvres. 

In the last camp of exercise at Delhi, 1875-70, tbe troops when formed for manoeuvres were 
organized in S divisions, each division as follows : — 

1st Division : 

1 Artillery Brigade, 3 batteries. 

1 Cavalry ',, 3 regiments. 

1st Infantry „ 1 British battalion. 

„ „ ,, 2 Native battalions. 

2nd Infantry ,, 2 „ „ 


30 
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42. From tlie foregoing summary we may gather the following 

First,— An infantry brigade in India usually consists of 1 British and 2 Native infantry 
Battalions. 

Secondly. — A cavalry brigade in India usually consists of 1 British and 3 Native cavalry 
Kegiments. 

Thirdly.— HXie practice of combining all arms in a division has frequently been adopted in 
India, and the organization of the standard English division, as noted below, iu 
its most important elements, may be found in the composition of Indian forces 
illustrious in the history of war. 

43. The English division consists of — 

General Staff. 

2 Brigades of Infantry of 3 battalions each. 

1 Battalion Infantry. 

1 Regiment Cavalry. 

3 Batteries Field Artillery. 

1 Infantry and Artillery Ammunition Reserve. 

1 Company ltoyal Engineers. 

1 Troop Military Police. 

Veterinary Department. 

Chaplain's Department. 

Medical Department. 

Commissariat ...{Transport. 

I Supply. 

Postal Department. 

44. It seems advisable that the composition of the following should he laid down in India by 
authority : — 

Irf. — Cavalry Brigade. 

Und. — In fan try' „ 

3rd. — Combined Division. 


45. The standard might he fixed for inland operations in India, and it 
what modification would he necessary on such services as, — 

( a ) Operations in Afghanistan. 

(4) ,, „ Buvmah. 

(<0 „ „ China. 

( rf ) » „ Egypt. 

(e) „ „ Persia. 


might then he considered 


Except with regard hr the substitution of mountain for field batteries, iu some cases, it will be 
found that the tactical constitution ot a division will not have to he varied so much as might at first 
sight he supposed.* 

40. The advantages of a similar organization, which shall be imperial, and not local, either for 
India or England, are too obvious to need repetition. In combined operations uniformity of organiza- 
tion becomes an absolute necessity. As there is nothing laid down in India, a division will, in the 
present paper, bo held to ho formed similarly to the standard division of the British army. The 
tabular stateineut annexed has been prepared from known regulations and data, according to what is 
lanl down for corps and batteries for active service in India, as no regulations exist which are applicable 
to other contingencies. 


. 47- 7t need hardly he observed that under no conditions can the Indian division he identical 

with the English division. The strength of the tactical units will for the most part bo different while 
the systems of supply and transport, the medical arrangements, &e., cannot be alike. 

^ he higher organization may, however, be similar, and the formation be made on the basis 
of the same general principles. 

givon^heloiv*--— ^ UOlmal estalj lishment of the various units represented in the army of India is 


Indian Establishments. 


llccitnent. Cavalry — 
liritMi 

Nutne . , 

li.it lory, It. A.-— 

British Mountain 
Native ,, 

Hor'e . 

Held 

IFnrv 

f 'Rrrinn 

rr.: ! r. ,, - T - ! ”-n>rr ) 

Kittal.iin — 

British 

Nntivp 


1 

no 


ccrs. 

Native. 

Non- 
Com mis- 
sioned 
Ollircra. 

Hank and 
File. 

a Horses. 

Guos. 



42 

414 

503 


13 

54 

390 

489 

— 

— 

10 

84 

. 

G 

o 

G 

CG 



ft 

— 

11 

34G 

189 

G 

— 

11 

11G 

117 

G 

— 

8 

80 

10 

7 

— 

5 

82 

_ 


2 

*io 

no 

— 

— 

— 

49 

83G 

__ 


1G 

40 

650 

— 

— 


G Troops. 

’ With mules nnd driver 
! establishment, f 2 in re- 
serve. 

Including - mortars, Ac, 

X Includes G British Non* 
Commissioned Officers. 


# ° detail of horse* includes Officers* horses. 

1 CS. .q ccclic tmn.j«rl, in conjunction «hb pnct-tmiMjKjrt, nonld have to be largely employed. 
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49. There is no n war establishment'” laid down. It may, however, be accepted that the normal 
peace strength has been increased on various occasions of war, and that the above figures do not 
represent the strengths at which the Government of India or the Commander-in-Chief would probably 
desire that Corps and batteries should enter into a campaign of any importance. 

50. As there are no reserves, corps would be brought up to full established strength, after 
deducting those sick and left at Indian depots, by drafts from other corps, or would in a similar way 
be brought up to a higher strength than the normal establishment shown in the foregoing table, as 
might be decided by the government of the day. 

51. In the large table annexed the numbers deal only with existing establishments. 

52. This table, it will be observed, deals only with a division. 

But in the advance of two divisions on * * * * there would he additional cavalry, reserve 

artillery, siege train, additional engineers, with Engineer park, pontoons, and telegraph equipment, 
and auxiliary departments. 

53. The strength of one division, with staff, departments, and regimental transport, as laid, down 
in the only regulations existing, vis., for internal Indian Service, is given in the table annexed.* The 
calculations on which the figures are based are given in the Appendices. It is not possible to guarantee 
the absolute accuracy of the figures, because there are some doubtful elements in the question, and 
which cannot be settled by me. 

54. As an example, I may instance that the only officer [European) with a company of native 
sappers is shown to be one lieutenant. I am not sure if there is a regulation on this head, but I 
think not. At all events, I have not been able to find one. It is, however, given in the Quarter- 
master-General's memorandum, dated 5th October 1872, and 320 lbs. is the allowance for this officer’s 
mess. I have, therefore, adopted these figures, as I do not think there is any official regulation 
showing the establishment of a company of sappers. 

55. But although the absolute accuracy of the figures cannot he guaranteed, I believe them to he 
correct enough for all practical purposes, and the calculations in the Appendices will show the method 
pursued. 

56. The division is shown to consist of — 

270 Officers. 

8,107 Non-commissioned Officers and men (including Medical and Commissariat 
Departments, European and Native subordinates). 

964 horses. 

276 bullocks. 

400 ponies. 

18 guns. 

42 waggons. 

3,171 public and private followers. 

2,090 camels. 

308 doolies. 

2,568 bearers. 


APPENDIX XII. 

Tables showing tlie war establishments of batteries, regiments of cavalry, 
and infantry, &c-, brigades, divisions, and army corps, proposed by the 
Army Organization Commission. 


tab.de i. 

Establishment in Officers, Non-Commissioned Officers, and men of the various units which enter into the 
composition of proposed Indian Brigades , Divisions , and Army Corps. 


Detail. 

Infantry. 

Cavalry. i 

| Artillery. 

Sappers 

Com- 

pany. 

Regi- 
ment of 
British. 

Kegi- 
ment of 
Native. 

keg!- 
■ment of 
British. 

Kegi- 
raont of 
Native. 

Battery- 

Horse. 

Battery 

Field. 

j Battery j 
Heavy, j 

Officers! 

30 

9 

29 

ii 

5 

5 

5 

3 

Non-Commissioned Officers and men 

1,044 

912 

5b‘6 

! 

609 

157 

157 

78 

107 

Total all ranksf ••• 

1,074 

j 921 

GI5 

620 

162' 

162 

S3 

110 


* Tabid not re-publishcd. 

f Note. — Medical officers arc excluded, but they would bo detailed to corps ns follow (see Chapter IX, paragraph 34G) : two 
per regiment o£ British cavalry or infantry, and one to each battery, and Native cavalry or infantry regiment. Veterinary surgeons 
are also excluded. 
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TABLE 6. 

Detail of Officers composing the Staff of a Brigade of all arms. 


Major-General or Brigadier-General 

Aide-de-Camp 

Staff Officers 

Lieutenant-Colonel Commanding Artillery 
Adjutant 

Commissariat Officers ... 

Principal Medical Officer ... 



TABLE 7. 

A Brigade op add Anns. 

Detail of Officers, Non-Commissioned Officers, Men, and Guns. 


TwpaWrv / ° nc Regiment British Infantry 
y 1 Two llegiments Native Infantry 


Cavalry — One Native Regiment 
Artillery —Two Field Batteries 
Sappers — One Company 


Officers and 

HEN. 

Guns. Remakes. 

Officers. 

Non-Com- 
missioned 
Officers 
and men. 

Total all 
ranks. 

0 


9 


30 

1,044 

1,074 

• •• 

18 

1,824 

1,842 


n 

609 

G20 

. 

10 

S14 

324 

12 

3 

107 

no 

... 

81 

3,898 

3,979 

12 


TABLE 8. 

Detail of Officers composing the Staff of a Division. 


- 

Retail. 





Major-General ... 






Aide-de>-Camp 






Staff Officers 






Ijieutenant-Colonel, R.A. 






Adjutant, R.A, 






Lieutenant-Colonel, R.E. 






Adjutant, R.E. 






Assistant Provost Marshal r ... 






Veterinary Surgeon 





... 

Commissariat Officers 



... 


... 

Principal Medical Officer 

... 

••• 

... 

... 
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TABLE 9. 

A Division. 

Detail of Officers, Kon- Commissioned Officers, Men, and Guns. 


Detail. 

OFriCEES AND JIEN. 

Guns. 

jReMA12K8. 

Officers. 

Noil-Com- 
missioned 
Officers 
and men. 

Total all 
raulcs. 

Staff 

Infantii i Two Br! S ade3 Infantl 'y 

INFANT!’,,., -jOne Regiment Pioneers 

Cavalry — T wo Native Regiments 

A TiTr T t y i One Battery Royal Horse Artillery 
( Three Batteries Royal Artillery ... 
Saeeehs — Two Companies 

Total 

12 

104 

9 

23 

5 

15 

6 

5,736 

912 

1,218 

157 

471 

211 

12 

5,840 

921 

1,210 

162 

486 

220 

6 

IS 


173 

8,708 

8,S81 

24 


TABLE 10. 

Detail of Officers composing ike staff of an Army Corps. 


Detail. 


Number. 


General Commanding 




Aides-de-Camp 

Chief of the Staff... 

*•* 



Staff Officers 




Officer Commanding Royal Artillery 

Staff Officer, Royal Artillery ... 

... 

r ... 


Aidcs-de-Cninp, Royal Artillery 

Officer Commanding Royal Engineers 

Staff Officer, Royal Engineers ... 

. . r 



Aides-de-Camp, Royal Engineers 

Provost Marshal ... 

Commissariat Officers ... 




Ordnance Officers ... ... 




Principal Medical Officer 

... 

... 

Total 


TABLE 11. 


Defail of Officers composing the Staff of Corps Artillery. 


Detail. 


Nnmber. 

Colonel Commanding Corps Artillery and Ammunition Reserves ... 


i 

Adjutant 


i 

Lieutenant-Colonel Commanding Corps Artillery Batteries 


i 

Adjutant 

... 

i 


Total ... 

4 
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TABLE 12. 

Coups Artillery forming part of an Army Corps. 
Detail of Officers, Non- Commissioned Officers, Men, and Guns. 


ARMY COUPS OP TWO DIVISIONS. 


ARMY CORPS OF THREE DIVISIONS. 


Detail. 


Artillery staff ... 
Royal Horse Artillery 
Heavy Field Battery 

Total ... 


Number 

of . 

batteries. 

Offic 

Officers. 

F.KS AND 

Non- 

Commis- 

sioned 

Officers 

and 

men. 

MEN. 

Total 

all 

ranks. 

Gtms. 

Number 

of 

batteries. 

Offic 

Officers. 

EBS AND 

Non- 

Commis- 

sioned 

Officers 

and 

men. 

MEN. 

Total 

all 

ranks. 

Guejs. 


' 4 


4 



4 


4 


2 

10 

314 

824 

12 

3 

15 

471 

486 

18 

1 

5 

7S 

S3 

6 

1 

5 

78 

S3 

6 

3 

19 

892 

411 

18 

4 

24 

549 

573 

24 


TABLE 1 S. 

An Army Corps op two Divisions. 

Detail of Officers, Non-Commissioned Officers, Men and Grots. 



Officebs and : 

MEN. 



Detail. 


Non-Com- 


Guns. 

KemJlBKS. 


Officers. 

missioned 
Officers 
and men. 

Total all 
ranks. 



Staff ... 

20 


20 



Two Divisions* 

308 

15,670 

15,978 

36 


Cavalry Brigade 

80 

1,938 

2,018 

6 

. 

Corps Artillery* ... ...- ... 

19 

392 

411 

18 

This gives six com- 






panies of Sappers 
for an Army 






Corps, and there 
are also two 




440 


pioneer regi- 

Corps Engineers 4 ... 

12 

428 

... 

meuts. 

Tota r. 

439 

18.418 

j 1 8, 867 

60 



* "When divisions are united to form army corps, then only one Native cavalry Tegiment will remain with each division, fclie other 
two regiments forming, with one British regiment, the cavalry brigade, the two batteries royal horse artillery and one heavy 
battery forming the corps artillery. Similarly, one company of Suppers will remain with each division, mid the remaining two will 
go to the Corps Engineers. 

TABLE 14. 

An Army Corps of three Divisions. 

Detail of Officers, Non-Commissioned Officers, Men, and Guns. 



Officees and men. 



Deia.il. 

Officers. 

Non-Com- 
missioned 
Officers 
and men. 

Total all 
ranks. 

Guns. 

Remarks. 

Staff ... 

20 


20 



Three Divisions 

468 

23,505 

23,967 

54 


Cavalry Division of two Brigades 

130 

3,922 

4,052 

12 


Corps Artillery 

24 

549 

573 

24 


Corps Engineers 

15 

535 

550 



Total 

651 

2S,5 ] 1 

29,162 

90 
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APPENDIX XIII. 

Memorandum on Army Organization, by Major-Genei al Sir H. Tombs, V.C. 

K.O.B. 

IK putting forward a scheme for the formation of territorial armies for the five provinces of British 
India, now administered by Governors or [Lieutenant-Governors, I pretend to no originality. 

i. The scheme embraces the abolition of all local forces, and a consequent considerable reduction 
in the Native army (or at least the infantry portion of that army) . I say “ consequent/’ because I 
have long been of opinion that the retention of “ local ” troops has been one great bar to such reduction. 

3. f am of opinion that the duties of many of these local troops might well be performed by the 
police, whilst the effect of having all troops under one code of discipline, and under one commander-in- 
chief, will make them more efficient in every way, and therefore authorise reduced numbers. 

4. The scheme also involves some reductions' in the staff, with a corresponding reduction in the 
cost of the army, without, I believe, impairing in any way its efficiency. I advocate the appointment 
of a colonel on the staff. Royal Engineers, and a brigade-major, Royal Engineers, for each corps 
d’armce ; the former would act as Chief Engineer to the Lieutenant-General, and would be responsible 
for the allotment and expenditure of the budget sum allowed for military works in each province. 
I have not gone into the cost of the new appointment, because I am not sufficiently versed in 
the Department Public Works to be able to state what corresponding reduction in the present staff of 
Chief and Superintending Engineers would be possible, My scheme would, however, involve that 
the construction of all military works should be iu the hands of tho Royal Engineer. 

5. The formation of five large corps d’armee will give, or ought to give, the Government the 
services of trained officers of high rank, who have been accustomed to rely on themselves during peace, 
and will therefore he self-reliant in war. The present system of centralization, teaching, as it does, 
general officers to refer even matters of comparatively small importance to army head-quarters instead 
of acting on their own judgment, does not tend to make them self-reliant. 

6. A very latge item of expense would be cut down by reliefs only taking place within territorial 
limits, and I am not prepared to say that this should not be carried out with British troops also, who 
would become mare acclimatized than they now do, by being moved from one end of India to another. 
As each army corps has hill sanitaria within its territory, there would appear to be no reason why the 
above system of relief should not be carried out. 

7. My impression is that, as soon as the system came into working order, there would be five 
armies, each of which would, in its native element, he nearly homogenous, and that in the event of 
mutiny, one of these armies could be safely pitted against another; whilst, when serving in the field 
agaiust a common foe, a spirit of emulation and rivalry would arise between them from which great 
things might be expected. 


Proposed Staff. 


Of the Commander-in-Chicf. 

1 Military Secretary, 

1 Interpreter. 

3 Aides-de-Camp. 

1 Major General Chief of the Staff. 

1 Deputy Adjutant General. 

3 Deputy Adjutant General, Royal Artillery. 
1 Deputy Adjutant General for Musketry. 

1 Assistant Adjutant General. 

1 Deputy Quartermaster General. 

1 Assistant Quartei master General. 

1 Judge Advocate General. 


Of a Major Gennal. 
1 Assistant Adjutant General. 

1 Assistant Quartermaster General. 
1 Aide-de-Camp. 


Of a Lieutenant-General. 

1 Military Secretary and Aide-de-Camp. 

1 Interpreter and Aide-de-Camp. 

1 Deputy Adjutant General. 

1 Assistant Adjutant General. 

2 Deputy Assistant Adjutant Generals for Mus- 

ketry. 

1 Deputy Quarter-master General. 

1 Assistant Quartermaster General. 

1 Deputy Judge Advocate. 

1 Colonel on Staff, Royal Artillery.* 

1 Brigade Major, Royal Artillery. 

1 Colonel on Staff, Royal Engineers. 

1 Brigade [Major, Royal Engineers. 

Of a Brigadier General. 

1 Brigade Major. 

1 Deputy Assistant Quartermaster General. 


» Who would perform tlic duty of Inspector General iu the corps il’armCe, 



( 1381 ) 
Staff in India. 


[Appendix XIII. 


Present. 

No. 

Commander-in-Ckief in India 

1 

Military Secretary to Commander-in-Cliief 

i 

Interpreter to Commander-in-Chief 

i 

Aides r de-Camp to Coinmander-in-Chief , . . 

. 3 

Adjutant General 

I 

Deputy Adjutant General ... 

1 

Deputy Adjutant General, Royal Artillery 

1 

Assistant Adjutant Generals ... 

2 

Assistant Adjutant General for Musketry 

1 

deputy Assistant Adjutant General 

1 

Quartermaster General 

1 

Deputy Quartermaster General 

1 

Assistant Quartermaster General 

1 

Judge Advocate General 

1 

Deputy Judge Advocate General 

1 

Inspector General, Royal Artillery 

1 

Brigade Major, Royal Artillery 

1 

Commander-in-Chief, Madras 

1 

Military Secretary to Commander-in-Cliief 

1 

Aides-de-Camp to Commander-in-Chief ... 

2 

Commander-in-Cliief, Bombay 

I 

Military Secretary to Commander-in-Chief 

1 

Aides-de-Camp to Commander-in-Chief ... 

2 

Adjutant Generals, Madras and Bombay ... 

2 

Deputy Adjutant Generals, Madras and 
Bombay 

2 

Assistant Adjutant Generals, Madras and 
Bombay 

2 

Assistant Adjutant Generals, Royal Artil- 
lery, Madras and Bombay 

2 

Quartermaster Generals, Madras and Bom- 
bay 

2 

Deputy Quartermaster Generals, Madras 
aud Bombay 

2 

Judges Advocate Generals, Madras and 
Bombay 

2 

Major Generals 

12 

Brigadier Generals, 1st class ... 

14 

Brigadier Generals, 2nd class 

10 

Assistant Adjutant Generals ... 

14 

Assistant Quartermaster Generals 

10 

Deputy Assistant Adjutant Generals for 
M usketry. 

11 

Deputy Assistant Quartermaster Generals 

17 

Deputy Judge Advocates 

18 

Brigade Majors 

.32 

Aides-de-Camp 

12 

Tot.vl 

192 


Proposed. 

' No. 

Commander-in-Cbief in India 

i 

Military Secretary to Commandcr-in-Cbief 

i 

Interpreter to Commander-in-Chief 

i 

Aides-de-Camp to Commander-in-Chief 

3 

Major General Chief of the Staff 

1 

Deputy Adjutant General 

1 

Deputy Adjtant Genera], Royal Artillery 

1 

Deputy Adjutant General for Musketry 

1 

Assistant Adjutant General 

1 

Deputy Quartermaster General 

' 1 

Assistant Quartermaster General 

1 

Judge Advocate General 

1 

Lieutenant-Generals 

5 

Military Secretaries and Aides-de-Camp 

5 

Interpreters and Aides-de-Camp 

5 

Deputy Adjutant Generals ... 

5 

Assistant Adjutant Generals 

5 

Deputy Assistant Adjutant Generals for 
Musketry 

10 

Depnty Quartermaster Generals 

5 

Assistant Quartermaster Generals ... 

5 

Deputy Judge Advocates 

5 

Colonels on Staff, Royal Artillery 

5 

Brigade Majors, Royal Artillery 

5 

Colonels on Staff, Royal Engineers 

, 5 

Brigade Majors, Royal Engineers 

5 

Major Generals 

32 

Assistant Adjutant Generals . ... 

12 

Assistant Quartermaster Generals 

12 

Aides-de-Camp 

12 

Brigadier Generals 

37' 

Brigade Majors ... ... 1 

17 

Deputy Assistant Quartermaster Generals / 

17 

Total ... 11 

>3 
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Cost of Present Staff. 


Per mensem. 


exclusive of 
pay which 
drawn by 
• Colonels. 


Commander-in-Chief in India 

Military Secretary, Rs. 1,500 — Interpreter, Its. 450 
3 Aides-de-Camp, at Rs. 250 
Adjutant General 
Deputy Adjutant General 

Deputy Adjutant General, Royal Artillery ... ... 

2 Assistant Adjutant Generals 

1 Assistant Adjutant General for Musketry 
Deputy Adjutant General 
Quartermaster General 

Deputy Quar termaster General 

1st Assistant Quartermaster General ... 

Judge Advocate General 
Deputy Judge Advocate General 

Inspector General, Royal Artillery ... ... ... ... 

Brigade Major Do. ... 

2 Colonels Commanding Royal Horse Artillery Brigade's, at C exclusive of 

Rs. 1,358 \ pay which 

11 Colonels Commanding Royal Artillery Brigades, at j drawn by 

Rs. 1,002 (_ • Colonels. 

Commander-in-Chief, Madras 

Military Secretary ... ... ... 

2 Aidcs-de-Camp, 1 at Rs. 380, and 1 at Rs. 250 ... ... ... 

Commander-in-Chief, Bombay ... ... ... ... 

Military Secretary and 2 Aidcs-de-Camp 

2 Adjutant Generals, Madras and Bombay, at Rs. 2,200 
2 Deputy Adjutant Generals, Madras and Bombay, at Rs. 800 
2 Assistant Adjutant Generals, Madras and Bombay, at Rs. 000 
2 Assistant Adjutant Generals, Royal Artillery, Madras and Bombay', at Rs. 
2 Quartermaster Generals, Madras and Bombay', 1 at Rs. 2,200 and 1 at Rs. 
2 Deputy Quartermaster Generals, Madras and Bombay, at Rs. 800 
2 Judge Advocate Generals, Madras aud Bombay', at Rs. 2,000 ... 

12 Major Generals, at Rs. 3,500 

14 Brigadier Generals, 1st class, at Rs. 1,400 

10 Brigadier Generals, 2nd class, at Rs. 1,200 ... ... 

14 Assistant Adjutant Generals, at Rs. 500 

10 Assistant Quartermaster Generals, at Rs. 500 ... 

11 Deputy Assistant Adjutant Generals for Musketry, at Rs. 500 

17 Deputy Assistant Quartermaster Generals, at Rs. 400 

18 Deputy Judge Advocates, at Rs. 500 
S3 Brigade Majors, at Rs. 400 

12 Aidcs-de-Camp, at Rs. 250 ... 


command 
will be 
Lieut- 


5,883 
1,000 
030 
5,833 
1,080 
4,400 
1,000 
1,200 
1,000 
4,200 
_ 1,600 
' 4,000 

42.000 

19.000 

12.000 

7.000 

5.000 
5,500 
0,800 

9.000 
12,800 

3.000 


Deduct 


1,97,251 

1,70,083 


Saving per mensem 


2G,5GS 


vmg per annum 


3,13,810 
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Cost of Proposed Staff. 


Commander-in-Ckief: in India 

Military Secretary at Rs. 1,500 — Interpreter at Rs. 450 
3 Aides-de-Camp, at Rs. 250 

1 Major-General Chief of the Staff... ... 

Deputy Adjutant General 

Deputy Adjutant General, Royal Artillery 

Deputy Adjutant General, Musketry 

Assistant Adjutant General 

Deputy Quartermaster General 

Assistant Quartermaster General 

Judge Advocate General ... ... 

5 Lieutenant-Generals, at Rs. 4,500 
5 Military Secretaries and Aides-dc-Camp, at Rs. 500 
5 Interpreters and Aides-de.Camp, at Rs. 350 ... 

•5 Deputy Adjutant Generals, at Rs. 800 
5 Assistant Adjutant Generals, at Rs. 600 
10 Deputy Assistant Adjutant Generals for Musketry, at Rs. 500 
5 Deputy Quartermaster Generals, at Rs. 800 ... 

5 Assistant Quartermaster Generals, at Rs. 600 
5 Deputy Judge Advocates, at Rs. 800 
*5 Colonels on Staff, Royal Artillery, at Rs, 2,200 
5 Brigade Majors, Royal Artillery, at Rs. 400 ... 

12 Major Generals, at Rs. 3,000 
12 Assistant Adjutant Generals, at Rs. 500 ' 

12 Aides-de-Camp, at Rs. 250 

12 Assistant Quartermaster Generals, at Rs. 500 

17 Brigadier Generals, at Rs. 1,200 ... 

1 7 Brigade Majors, at Rs. 400 

17 Deputy Assistant Quartermaster Generals, at Rs. 400 

Total 


—5^54"^ ^ ^ as it is proposed that 


IVv TOWsem. 

Rs. 

... 8,333 

... ’ 1,950 

750 

3.500 

1.500 
800 
COO 

... . 800 ' 

1.500 
800 

2,400 
... 22,500 

2.500 
1,750 

4.000 

3.000 

5.000 

4.000 

8.000 

4.000 
11,000 

2.000 
80,000 

6,000 

3,000 

6 , 000 " 

20,400 

6.500 

6,800 i 

■1,70,683 

Identenant-Colonels ' 
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Statement shewing approximately the difference in cost of the Present and Proposed 
Army in India. — See “ Abstract ” at end. 


Cost of Decrease. 



Rs. 

Rs. 

2 Garrison Batteries, at Its. 95,494 

6 Native Field Batteries, at Its. 63,499 

1 Native .Cavalry Regiment 

18 Native Infantry Regiments, at Rs. 1,80,260 

3 Native Garrison Artillery Companies, at Rs.20,41 6 



1,90,988 

3,80,994 

2,58,929 

32,44,680 

61,21-8 

41,36,839 

Cost of Increase. 




4 European Field Batteries, at Rs. 1,86,803 ... 

1 European Mountain Battery ... 

1 European Cavalry Regiment ... 

1 European Infantry Regiment ... 
a Native Mountain Battery, at Rs. 65,861 

... 


7,47,212 

1,54,696 

5,79,856 

6,79,325 

32,930 

21,94,010 





Gain 

Gain on Staff as per Statement “A” 

attached 



19,42,820 

3,18,810 

Total Gain per annum 



22,61,036 


1st AEMY, BENGAL. 

Consisting of British Burma and as far north as Chittagong, Presidency, Fort William, 
Assam, and North-Eastern Frontier up to Jtapiee JRiver on the west, including 
Goruckpore, Tirhoot, Benares , Dinapore, Chota Nagpore, Cuttack. 

Lieutenant-General Commanding (at Presidency). 


Fort William ... 
Barraclcpore . . . 
Bliaugulpore ... 
Midnapore 
Cuttack 

North -Eastern Frontier 

Shillong 

Assam 

Sylhet 

Cacknr 

Darjeeling 

Dinnporc 

Benares (Bajghat) 
Gornckpore ... 
MozuflVrnuggur (Tirhoot) 
Segowlee 
Hazarcebngh ... 
Dorundah ... 

Burma and to the north 
far as Chittagong. 


| Brigadier General 
Commanding at 
Presidency. 


Brigadier General 
Commandingat 
Shillong. 


I Brigadier General 
Commandingat 
new Canton- 
ment on the 
Soane Itiver 
near Airah. 

, Major General 
> Commanding 
1 at Kangoon. 




Beitibh. 


Natxvb. 

H. A. 

h\ B. 

M.B. 

G. B. 

Car. 

Infy. 

M. B. 

Cav. 

Infy. 

Sapper 

Comps. 

... 

2 

... 

i 

... 

2 


JL 

7 


... 


1 



1. 

1 


G 

i 

... 

i 

... 

i 


n 


14 

3 


... 

2 


0 


2 

... 


4 

i 


5 

1 

4 


0 

' 

_L 

o 

2(1 



2 


AhrmUoTis in prc~cnt dhpositiem propoccd f — 

IKvIlc the rrcrimont nt Unznr«.ebngh between that place nnd Darjeeling-. 

]’.™otc the regiment of Native cavalry .low at Sogwvlco lo Gornckpore with detachment at Scgowtce. 

now nt Iknnporo to a site on tko Sonne River nor Arrah, where qnnrtcr a force of- 
1 Unju Rcgnncul.l I itld Itr.ttcry, J. lictritnent Nntirc Infantry, Wing of Native Cavalry; qnnrtcr a Whir 
.. ...rc lcfiuttv « yiornn.TnogKor, Tirhoot, will, a Wing of Native Cnvnlrv. Abolish tko present cantonment -« 


!' rr™J r 11 V fo-rt.fi. ] position of l.vjchut with £ Companies British infantry, 2 Companies isctivc Infantry, 

Irt feed & Ciarr.son Uattcry v.Uh C or 8 Hilled cud 3 . 

CLtsuar I’cvt. b 
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2nd ARMY, N.-W. P. 

Consisting of Allahabad, Sangor and Nerbudda Territories, Caumpore, Oudli and liohil- 

hund, Meerut and Sirhind juivisiom. 

Lieutenant-General Commanding (at Meerut). 


Allahabad 

Jubbulpore 

Caivnpore 

Howgong 

Sangor 


Major General Command- 
ing, Head Quarters, 
Allaliahad. 


Oudh Division.. 


uuwn jsj x v x o/ (/•.' . . 

( Brigadier General J 
Commanding 
'Rohilkkund Dis- 
trict, Head Quar- 
ters, Bareilly. 

... \ 


Major General 
Commandin g, 
Head Quarters,! 
Lucknow. 


Meerut 
Muttra 
Delhi 
Clmckrata 
Roorkee 

Agra, Brigadier General 
Commanding. 

Umballa ... ... 

Jutogh 

Knssowli ... 

Dugshaie 

Subathao, &c. ... j 


in g, Head Quarters, 
Meerut. 


Major General Command- 
ing, Head Quarters, 
Umballa. 




British. 



Native. 


H. A. 

F. B. 

M. B. 

G. B. 

Cav. 

Infy. 

M. B. 

Cnv. 

Infy. 

Sapper 

Comps. 

... 

4 


i 


3 

... 

4 

5 

i 

1 

4 


i 

i 

6 


3 

6 

... 

2 

2 


2 

2 

4 


1 

4 

3 

2 


1 

... 

1 

3 


1 

2 

1 

5 

10 

1 

4 

4 

1G 


9 

17 

5 


Tlie disposition of the troops is little altered from that now existing. 

3rd . ARMY, PUNJAB and SCINDE. 

Consists of the Lahore and llawal Pindee Divisions, Peshawar District, and the whole 
trans-Indus Frontier down to Kurrachee. 

Lieutenant-General Commanding (at IIattal Pindee). 


Meer. 


Lahore 
Ferozepore 

Jullunder / Major General Com- 

Govindghur ( man ding, Head 

Mooltan / Brigadier General f Quarters, Meean 
, 1 Commanding. 

Scalkotc J Brigacler General 
1 Commanding. 

Rawal Pindee \ 

Campbellpore I 

Abbottabad \ Brigadier General Commanding, Head] 

Attock ) Quarters, Rawal Pindee. 

.Thelum j 

Murree ) 

HotSdou 7 Major General Commanding, Head 
Nov.sbcra ) Qnarters > Pcaha '' vaT ' 

Trans-Indus and Scinde f Brigadier -Uajur General 

KoLat General Commanding 

Jacobabad Command- Derajat.Head 

Dera Ismael Klian 1 ing at Quai ers a 

Knrracbeo \ Kurraclice. Ismael 


British. 


F. B. 


11 


Infy. 


12 


i\r. b. 


Native. 


Infy. 


Sapper 

Comps. 


16 


30 


An additional British Infantry regiment is proposed, to be located trans-Indus at Dera - Ismael - Elian, and a reduction of 
1 Native Cavalry regiment; also an increase of 1 Native Mountain battery at Jacobabad. * , ... ' 
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4th ARMY.. MADRAS. 

■ Consisting of Travancore, Trichinopoly, Arcot, Mysore, Nizam's Nominions, and the 
J Bcrars. 


Lieutenant-General Commanding (at Bangalore). 





British. 



Native. 



H. A.| 

F. B.j 

M. B.j 

H 

Cav. 

Infy. 

IT. B. 

Cav. 

' 

j Infy. 

. 

Sapper 

Comps, 

Bangalore ... l^|; a j or General Commanding 

Mysore ... J 

i 

2 

... 


i 

2 | 

i 

i 

4 

2 

Major General Commanding Secunderabad 

Brigadier General Commanding Hyderabad 

}\ 

4 


1 

i 

3 


4 

8 

3 

Madras ...) 

Trichinopoly ... (Brigadier General Commanding Son- 
Cannanore ... ( them District. 

Malahar ...J 

... 

3 


3 

... 

1 



10 

1 

Kampteo ... 1 Brigadier General Commanding Nor- 

Nagpore ... / them District. 

... 

2 



... 

1 


H 

7 

1 

Brigadier General Commanding Ceded Districts, Head 
Quarters, Bellary. 

... 

1 

... 

... 

... 

1 



2 

... 


2 

12 

... 

4 

2 

8 


1 7 

. 

31 

7 


A reduction of one Native Cavalry regiment. 


Cth ARMY, BOMBAY. 

Comprising Aden, J?oona, Ahmedabad and Mhow Divisions, Jtajpooiana, and Gwalior. 

Lieutenant-General Commanding (at Poona). 





British. 




Native. 



H. A. 

F. B. 

M. B. 

G. B. 

Cav. 

Infy. 

M. T3. 

Cav. 

Infy 

Snppert. 

Mliow Division — Major General Commanding 

i 

2 


i 

i 

2 


2 

5 

V 

Ahmedabad Division — Major General Commanding ... 


2 

... 


... 

2 

... 

1 

5 

1 

Brigadier General Commanding at Aden 

... 

... 

... 

i 

... 

A 

2 

i 

... 

1 

1 

Brigadier General Commanding Grvalior District 

i 

2 

... 

i 


2 

... 

1 

2 

1 

Brigadier General Commanding Rajpoot ana 

... 


... 


... 

... 

... 

2 

b 

... 

Poona District ...'1 r 

I 

3 

... 



1 

2 


2 

' 0 

O 

B ^ f Brigadier General Commanding 3 


... 

2 


J 

... 


3 

... 


■ 

3 

0 

... 

5 

2 

9 

x 

8 

27 

C 


Aa dm rrpmcat of BriliA Cimlrr iu recommended for this crray , lo lo quartered where it is ranch nc«lea,-in Kajpeotaca. 
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- 

British. 

Native. 












Sapper 

Comps. 

Garrison 


H. A. 

F. B. 

M. B. 

G. B. 

Cav. 

Infy. 

F. B. 

M. B. 

Car. 

Infy. 

Arty. 

Comps. 

1st Army 


5 

I 

4 


6 


i 

2 

20 

2 


2nd do. ... 

5 

10 

1 

4 

4 

16 

... 


9 

17 

5 

.7. ’ 

3rd do. ... 

6 

11 

1 

7 

2 

12 


2 

16 

30 

5 

... 

4tli do. ... 

a 

12 

... 

4 

2 

8 

... 


7 

81. 



5tli do. ... 

3 

9 


5 

2 

9 


i 

8 

27 

6 



15 

47 

8 

24 

in 

51 


4 

42 

125 

25 


Old Establishment ... 

16 

43 

2 

26 

9 

50 

6 

34 

43 

143 

25 

3 

New Establishment { ^ei^e 

**■ 

4 

1 

"a 

l 

1 

... 

6 

i 

"i 

18 


3 


H, A. Batteries 

Artillery Brigade Head Quarters 
Field Batteries ... 

Mountain Batteries ... 


Garrison. Batteries 
British. Cavalry 

British Infantry 

Native Cavalry 
Sappers 

Native Infantry 


Remain as formerly. 

Ditto ditto. 

6 Native reduced. As European raised, — total guns the same. 

1 European raised, and the 1st Division of N. M. Artillery 
in Bombay Presidency completed to a full battery for 
service at Aden. 

Reduced by 2 and 3 Native Artillery Companies. 

Is increased by 1 regiment quartered in Rajpaotana, “where, 
in my opinion, we are very weak in cavalry. 

Is increased by I regiment to he stationed at Dera Ismail 
Khan. 

Decreased by 1 regiment. 

Remain as formerly. 

Reduced by 18 regiments. 


APPENDIX XIV. 

Statements showing the Cost of the Higher Army Administration in India* 

* Note '.— This statement is intended to afford a comparison between the cost of tho higher administrative machinery 
in India and that at the War Office in England, or in other armies. Only the administrative officers at the bead-quarters 
of the Armies and Governments have been shewn. Tho difficulties in compiling this table have been considerable, and it 
must be noted that the total cost does not tally with that given at paragraph 116 of the report, in consequence of the 
numbers and cost of establishment for certain offices Laving first been included, but excluded at the final revision. 
The number of officers employed is 143 instead of 145, and the cost £478,395 instead of £494,498. 


GOVERNMENT OP INDIA. 



Officers. 

Creeks. 

SEBVANTS.f 

P o g O W 



Departments. 

g 






BK a 1 

Totals. 

Grand 

Totals. 


1 

Cost. 

a 

jS 

S 

a 

£ 

<5 

S ttjrd 

"h.5 <S.9 «43 

W — o*> * a 





Es. 


Es. 


Ea. 

Ea. 

Es. 

Es. 

Military Member of Council ... 

Military Department 

Accounts Branch of Military Depart- 

1 

5 

2 


70 

21 

3,51*100 
49,40 l 

81 

20 

8*400 

1,432 

36*220 

27,050 

2,951210 

1,13,086 

79,992 

raeni. 

Commissariat Department 

3 

3 

50,435 

59,801 

52 

30 

57,612 

39,012 

24 

11 

1,800 

924 

17,750 

11,690 


1,27,597 

1,11,427 


3 


15 

25,71 6 J 

13 

1,002 

8,394 


30,912 


2 


16 

19,704 

8 

612 

6,102 

99)744 

74,478 

Office of Controller of JElitary Accounts 
Accounts Branch of Office oi Controller 

2 


27 

52,824 

19 

2,220 

2,700 

1 

7,9S0 

48 

65,196 

15 

1,260 


76,465 


of Military Accounts. 

Pay Department 

Eratninor of Commissariat and Remount 

2 

29,880 

93 

1,05,168 

26 

2,472 

3,650 

1,41,170 


1 

22,235 

92 

94,356 

1-4 

3,128 

30,581 

1,28,300 



1 

1G.9G5 

20 

19,572 

4 

312 

2,785 

39,634 


,, of Ordnance and Clothing’ Ac- 

1 

11,989 

G2 

55,956 

15 

1,188 

3,015 

72,148 


counts. 

Examiner of Bund Accounts ... ... 

2 


21 

10,234 

7 

588 

736 

' 24,158 

5,81,619 










Carried over 

20 

5,78,376 

5G7 

7,45,914 

257 

23,338 

. 1,32,093 


14,80,321 


f Servants connected with the offices, messengers, Ac. 

ITs. 

J British Medical Department ... ... ... ... ... 22,116 

One Apothecary ... ... ... ... ... ... ... ... ... 3,600 


Total 


25,71 G 
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GOVERNMENT OF INDIA. — {conic!.} 


Departments. 


Brought forvrard 


Superintendent of Army Clothing 
Director of Army Remount Operations .. 
General Superintendent of Horse Breed- 
ing Operations. 


Military Secretary and Aides-de-Camp 
to His Excellency tho Viceroy . 

Punjab Military Department ... 


Army Head-Quarters . 

Commander-in-Chicf in India, his Aides- 
do-Campaud Military Secretary, and 
tho office of the latter. 

Adjutant Goneral’s Department 
Deputy Adjutant General for Royal 
Artillery in India. 

Quarter Master General's Department... 
Intelligence Branch of Quarter Mnstc- 
Gcneral'e Department. 

Inspector Goneral of Artillery in India 
Judge Advocate General’s Department 
Principal Veterinary Surgeon 
Director of Garrison Instruction 
Inspector of Gymnasia^ 


Do, 


of Native 


do. 


■i Total 

Grand Total 


Servants. 


P c3 § 1 

J § : 


Numbors. 

to 

© 

U 

© 

© 

Cost. 

ED 

B 

1 

Cost. 

RS g ° Cl. ~ 

e s "g g 
o S tc 

I.S52.S «Ja 

0-G C3 © 

Totals. 

Grand 

totals. 

1 

Rs. 


Ra. 


Rs. 

Rs. 

Rs. 

Ra. 

29 

5,78,376 

567 

7,45,914 

257 

23,338 

1,32,693 


14,80,321 

1 

23,435 

12 

15,G12 

6 

501 

2,100 


41,951 

1 

21,935 

3 

5,400 

7 

492 

3,2G0 


31,087 

1 

16,519 

... 


... 




16,519 

32 

6,40,265 

582 

7,60,925 

270 

24,334 

1,38,353 


15,C9,878 

6 

* 54,956 

5 

7,752 

i 

156 

1,440 


64,301 

1 

18,335 

8 

13,GS0 

16 

1,272 

3,713 

... 

37,000 

39 

7,13,556 

595 

7,83,358 

287 

25,7G2 

1,43,506 


16,71,182 

10 

1,79,627 

7 

14,040 

12 

1,28-1 

39,900 

2,34,851 


5 

94,890 

42 

1,00,200 

38 

3,15G 

33,328 

2,31,574 


2 

31,437 

11 

19.2C0 

8 

540 

7,000 

58,237 


3 

61,905 

32 

65,880 

31 

2,263 

45,527 

1,75,580 


3 

... 

... 


... 


... 

24,349 


2 

37,282 





5,680 

42,962 


2 

48,335 

11 

16,500 

9 

613 

3,415 

63,863 


1 

13,854 

1 

864 



4,880 

19,598 


1 

13,090 

... 


..7 

, . 

2,880 

16,570 


1 

13,690 

2 

2,292 

8 

432 

5,842 

22,256 


2 

13,280 

1 

1,200 

... 


7,3G0 

21,840 


1 

10,579 

... 




2,240 

12,819 










9,29,499 

33 

5,18, 5G9 

107 

2,20, 23G 

10G 

8,293 

1,58,052 



72 

12,32,125 

702 

10,08,594 

393 

34,055 

3,01,558 


26,00,081 


GOVERNMENT OF MAD 1! AS. 


1 Til it ary Department .. 

Commissariat Department ... ... 

Ordnance Department 

British Medical Department ... 

Indian ,, ,, 

Controller of Military Accounts 
Accounts Branch of Controller of Mili- 
tary Accounts’ Office. 

Pay Department 

Examiner of Commissariat, Clothing and 
Remount Accounts. 

Examiner of Medical Accounts 

i, or Ordnance and Barrack Ac- 
counts. 

Examiner of Fund Accounts ... ... 

Pension Pay Offico 

Xtemonnt Agent ... ... 

Superintendent of Array Clothing 


Total 


Army Head* Quarters. 

Commander-in-chief, Madras Armv, his 
Aides-de-Camp nml Military Secretary, 
and office of the latter. 

Adjutant General's Department 
Assistant Adjutant General, Roval 
Artillery. 

Quarter Master General's Department 
Jrdgr* Advocate General’s ,, ... 

In^peeting Vetrrii'ary Snrgeon. 

C-Jt-f Garrison Instructor 
beperinteudeut, Army Schools 


Total 
Grand Total 


1 

30,000 

17 

23,320 

20 

2,172 

3,968 


64,460 

2 

48,635 

23 

20,340 

12 

1,062 

'950 


70,987 


45,987 

24 

18,900 

13 

1,063 

1,750 


67.705 


40,800 

12 

5,280 

7 

551 

lj898 


>13,029 

2 

48,300 

13 

7,140 

8 

61S 

l’432 


57,520 

1 

20,400 

15 

1G,8SG 

6 

534 

'800 

44.G20 


1 

6,309 

42 

32,831 

8 

606 

1,175 

40,9S1 


2 

27,035 

53 

39.882 

17 

1,710 

5,020 

73,647 


1 

21,035 

55 

41,688 

12 

1,194 

800 

64,717 


1 

16.527 

13 

8.414 

4; 

264 

310 

25,515 


1 

11,891 

30 

25,323 

9 

792 

300 

38,306 


1 

1,800 

16 

11,010 

7 

636 

280 

13,756 


1 

15,935 

25 

8,532 

8 

624 

1,953 

27,044 










3,28.536 

o 

27,457 

20* 

12,993 


26,418 

1,010 


G7.903 

1 

19,835 

21 

13,800 

7 

720 

i;ioo 


.15,455 

21 

3,87,916 

379 

2,91,369 

133 

39,059 

22,276 


7,40,G50 

5 

1,05,019 

o 

1,800 

2 

1G2 

6,500- 

' 1,13,481 


3 

64,093 

22 

23,6-10 

. 6 

GOG 

6,502 

94,966 



18,3S7 

9 

5,922 

... 


3,478 

27,787 


2 

41,891 

20 

lG.l-SG 

5 

523 

6,027 

67,592 



21,000 

4 

3,720 

3 

24G 

1,664 

29,630 



10,373 





1,820 

18,193 



1,141 

... 

... 

,, 


335 

1,476 



10,090 



... 


5,140 

15,230 


15 

2,83,999 

57 

51,228 

3G 

1,602 

31,526 


3, £9.355 

36 

6,71,915 

436 

3,42,597 

154 

40,661 

53,892 

| J 1,00.005 


• Icclcid 7r...rr:m< .3d KoD-CommUiloocd gjo-r. 
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GOVERNMENT OP BOMBAY. 


[Appendix XV. 



Officers. 

Ceerks. 

Servants. 

O o c o tu 

£§°l-2 - 



Departments. 

£ 


2 


S 


-** cu to 

§ : 3''-U & S 

Totals. 

Grand 

Totals. 

. 

A 

S 

£ 


.o 

S 

£ 

. 

-2 


ts .„8 R-3 “ 



* 

o ' 

O 

sc 

O 

O 

$5 

o 

isSloaS 





Rs. 


Rs. 


Rs. 

Rs. 

Rs. 

Re. 

Military Department ... 

2 

39,000 

26 

28,700 

15 

2,100 

12,200 


82,000 

Commissariat Department 

2 

4S,C35 

19 

22,SS4 

6 

540 

3,710 


75,709 

Ordnance Department « 

2 

48,78-1 

15 

17,280 

5 

444 

2,000 


68,508 

British Medical Departnli&it ... 

2 

40,800 

8 

6,720 

2 

168 

S82 


48,570 

Indian 3 , „ ^ ... __ ... 

Office of the Controller of Military 

2 

45,600 

8 

8,160 

7 

516 

800 


55,076 

1 

24,167 

14 

23,400 

20 

1,848 

2,103 

51,518 

Accounts. 





Accounts Branch of Office of the Con- 

1 

3,289 

S9 

36,840 

4 

348 

2,525 

49,002 


troller of Military Accounts. 





Pay Department 

2 

1S.SS9 

38 

46,860 

5 

408 

2,578 

68,735 


Examiner of Commissariat, Barrack, 

1 

14,891 

46 

49,776 

5 

432 

1,415 

66,514 


Clothing’, and Remount Accounts. 





Examiner of Medical Accounts 

1 

12.929 

15 

11,184 

2 

168 

449 

24,730 


,, Ordnance ,, 

1 

5,409 

32 

30,672 

3 

240 

962 

37,283 


„ Fund „ 

1 

1,800-1 

10 

7,620 

3 

264 

445 

10,129 










3,07,911 










Superintendent of Army Clothing- 

1 

19,835 

13 

10,308 

5 

552 

500 


31,195 

Total 

19 

3,30,028 

. 

283 

3,00,404 

82 

8,028 

30,569 


6,69,029 

Army Head-Quarters. 



- 







Command er-in-Chiof, Bombay Anuy, 
his Aides-de-Cnmp anil Military Secre- 

C 

97,275 

2 

2,280 

5 

400 

14,6S1 

1,14,636 


tary, and tho office of latter. 

Adjutant Goneral’s Department 

3 

61,367 

24 

32.340 

12 

948 

9,225 

1,03,880 


Assistant Adjutant General of Royal 

1 

18,027 

Establishment included with Adjutant 

18,027 


Artillery. 

Quarter Master General’s Department... 
Judg-o Advocate General’s Department 



General’s Department. 


2 

43,691 

32 

34,080 

15 

1.338 

17,580 

97,289 


1 

24,000 

3 

2,160 

4 

336 

959 

27,455 


Inspecting: Veterinary Surgeon 

i 

16,519 

... 

,i 


2,820 

19,339 


Chief Garrison Instructor 

1 

9.289 

rT 

... 



S5G 

10,145 


Superintendent, Army Schools 

I 

10,200 





4,278 

14,478 


Total 

10 

2,80, S68 

61 

71,460 

36 

3,022 

50,399 


4,05,249 

Grand Total. ' ... 

35 

6,10,396 

344 

3,71,864 

118 

11,050 

80,968 


10,74,278 


APPENDIX XV- 

Memorandum shewing the routine of correspondence between Army 

Departments. 

As an example, we may trace the course o£ a question taking' its origin in a regiment of the 
Madras Army. The letter passes through the officer commanding the station from his staff office 
to the office of the Adjutant General's or Quartermaster General's Department of the district, who 
submits it to the General commanding the district. The General then sends it with his remarks 
through his staff office to the Adjutant General or Quartermaster General, Madras Army, who, if 
necessary, submits it to the Commander-in-Chief. If involving a question of expense or finance, or 
any change, it must go- to the Local Government, i. c.. to the Military Department, Madras. The 
Military Department then refers it for report, as to the expense involved} to the Controller of Military 
Accounts, who of course may have to consult his subordinate branches. Then the Controller sends it 
hack with liis report to the Military Department, which takes the orders of the Local Government 
thereon. • If the latter decide they can deal with it, the whole process is repeated until the decision 
finally reaches the regiment. But in many eases the' matter has to be referred to the Government of 
India. The whole of the papers are then, as a rule, printed as “ Proceedings of the Government of 
Madras in the Military Department," and travel to Simla or Calcutta. After passing through the 
office process of the Military Department, Government of Indio, these papers .would usually "go for 
the opinion of the Commander-in-Ckief in India, hat would he addressed to the Adjutant General or 
Quartermaster General, as the case may he. If involving expenditure, the Accountant-General in the 
Military Department would also be J consulted, and if, as ' frequentlj', a question of equipment, the ' 
Inspector General of Ordnance, Bengal Presidency, would he asked his views, though his position 
not that of ordnance adviser for India, but for Bengal only. All the several office processes are 
through and sometimes again and again until the matter is in a complete state for the decisi. - 
Governor General in Council, and the file of papers, even for a matter involving no ' ’ 
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has, with letters, memoranda, office notes by Assistant Secretaries and Secretaries, and precis by clerks, 
reached a hulk which is, sometimes beyond the importance o£ the question. When the decision of the 
Governor General is recorded, the process is repeated downwards. 

This represents the system of communication even for matters not requiring much correspondence 
between separate departments; but in treating subjects of greater magnitude, the evil becomes exces- 
sive.* It can well be imagined that numerous cases involve the action or opinion of several depart- 
' men'ts : thus the Departments oE the Adjutant General, of the Quartermaster General, the Commis- 
sary General, and the Inspector General of Ordnance, and, if expenditure is involved, the Controller 
of Military Accounts, may all be employed on one question. If it be considered that the difficulties 
of the present complicated system have at all been exaggerated reference should he made to the Pro- 
ceedings of the Government of India, and of the Madras and Bombay Governments, and between the 
lines, for each step, the office processes detailed by the heads of departments in them evidence, and 
given in Appendix IV, Section 11, should be interpolated. 

But actual facts are of more value than opinion. If we turn to the Proceedings of the Madras 
Government in the Military Department for January, we notice a question of whether a battery in 
Burmah should practise at Thayetmyo. The battery commander sent his proposal to the Royal Artil- 
lery Office, British Burmah Division ; thence it passed to the General Officer Commanding ; from him 
to the Quartermaster General, Madras; he referred it- to the Assistant Adjutant General of Royal 
Artillery, who again corresponded with the Quartermaster General ; the iatter sent the proposal 
through the Controller of Military Accounts to the Madras Military Department, which, having also 
referred it to the Controller, took the orders of Government thereon and communicated them to the 
Quartermaster General, the Adjutant General and the Controller, the process being repeated as 
before. 

The Commander-in-Chief in Bombay has given an instance of the circumlocution existing in the 
following terms : 

“A very considerable amount of correspondence might he saved by the Commander-In-Chief's 
views, in his military capacity, being recorded on the Council paper, instead of, as now, in an official 
letter through the Adjutant or Quartermaster General’s Department. The course of a letter through 
the several channels will illustrate my meaning. 

“This letter is (1) recorded in the Secretariat; a short summary of the subject is made, and it is 
transmitted (2) to the Governor, who returns it (3) to the Secretary for transmission (4) to the 
Commandcr-in-Chief in Council. The Commander-in-Chief initials the docket, or records his views 
on the subject in a minute, and, if necessary, sends it on to the Civil Members of the Council ; hut 
under ordinmy circumstances lie returns it (5) to the Secretary, by whom it is sent (6) to the Adju- 
tant or Quartermaster General (as the case may be) for the opinion of thq Commander-in-Chief. 

“ The correspondence is then again submitted by the departmental officers (7) to the Commander- 
in-Chief, and liis views are recorded by the departmental officers, who return the letter (8) to the 
Secretary, by whom, if necessary, the correspondence is again submitted (0) to the Governor before 
being sent (10) to the printing office. On the return (11) of the printed form, the Government 
Resolution is again sent (12) to the staff officers of the Commander-in-Chief and to the Military De- 
partment of the Army to which it belongs, to bo acted upon. Thus, after a lapse of at least a fort- 
night, and the transmission of the correspondence by post or messengerthrough twelve different singes, 
an order from the Government of India may be acted upon or replied to by the Commandtr-in-CAicf of the 
Bombay army.” 

Although it would be impossible to burden this appendix with an account of the office procedure 
aud routine entailed on every office of the array administration, it is necessary to take a simple 
case involving only tlio action of four out of the numerous departments aud chief offices dealing with 
military affairB in India. 

The following office processes and routine, are entailed in correspondence between (say) the Military 
Department, Government of India, the Adjutant General, the Quartermaster General, and the Inspector 
General of Ordnance ; — 


Military Department. 


The following is the procedure ' followed in dealing with letters received in the Military Depart- 
ment, an office divided into five sections. The letter is taken by the receiving clerk from the messenger 
or postman who brings it, and the cover containing it is sent down, unopened, to the Secretary ; who 
opens it, reads the contents, and sends them up to the chief clerk. The chief clerk, after acquainting 
himself with the subject of the communication, sends (it to tlio general register-keeper, who enters it 
in bis register ,f and makes it over to the superintendent of the section to which it belongs, according 
to the subject-heading. Tlio superintendent of the section then lias it docketed and entered in the 
section inward-regisferj and marked as submitted to the Assistant Secretary' in charge of the section. 
The Assistant Secretary, if possible, passes orders on the case at once, hut generally returns it to 
the section with the order to complete with previous references and papers. The paper is then marked 
oft in the inward-register to the clerk who completes papers ; and he, after putting up the papers, 
countermarks them in the inner fold of the docket sheet of lire new letter, and then sends it back to 
the smimnU-ndent of the section, who sees that the case has been properly completed, and if not, has 
this done, and then sends it on to the precis-writer, to bring it on the precis of the case if there is one, 
or to begin a new one. The inward-register is again marked to show that the ca=o lias been given 
" lc r ,r ‘ l ’w-untcr; and the latter, after doing ltis work, gives it to the superintendent, who, lifter 
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satisfying himself that what has been written on the precis is correct, mates any suggestions he can 
offer, and sends the case down to the Assistant Secretary in charge, the inward-register being again 
marked. If the ease bo not a simple one which he can dispose of, the Assistant Secretary in charge 
makes his remarks on the precis and passes it on directly to the Secretary, who adds his views and 
sends it to the Military Member in charge for orders ; and he, if deemed necessary, sends it to the 
Viceroy for confirmation of the orders suggested. In some important cases the papers are circulated 
to the Members of His Excellency the Viceroy's Council, which is done by the Secretary without the 
papers having to pass through the office. When orders have been passed, the ease comes back to the 
Secretary, who, if he does not draft the reply or letter ordered to be written, sends the case on to the 
Assistant Secretary in charge, who may draft it or send the case up to the office to its proper section, 
the superintendent of which reads the orders passed and sends the ease to the drafter, the inward-register 
being marked. After the draft has been written and approved of by the section-superintendent, it is 
submitted to the section officer for approval ; and, when finally approved, it is docketed by the drafter, 
who notes any alterations that may have been made in it, and sends it to the copying branch. Each 
time the case' changes hands the section register is marked. After it has been, fair-copied, it is 
returned to the section, where any one who may be available examines the fair copies. It is then 
numbered in the outward-register,* and the numbers marked opposite the ease in the inward-register. 
The fair copies are then sent to the section-superintendent, who, after reading them over, sends them 
down for signature, the rough draft and papers being at the same time sent by the register- keeper to the 
despatches who, on receipt of the signed letters from the section-superintendent (to whom they are 
returned by the Secretaries after signature), despatches them, and marks having done so on the original 
draft. The original drafts are collected daily by the despateher and circulated throughout the office ; 
and an office copy of it, with connected papers, is returned to the section-superintendent, who sees if 
the case requires to he held over, and if not, marks it “ Record A" or “ B,” according to its importance. 
The papers then go to the register-keeper again, who, if they are to ho held over, marks his book 
accordingly, and puts them into their proper pigeon-hole in the “ hold-over” press ; to be taken out 
after a month for issue of reminder if no reply comes in the meantime. If the case is for record, it 
is so marked in the register and sent to that department. In some cases the opinion of the Accountant 
General, Military Department, has to be taken ; and in these the additional procedure involved is that, 
after the precis has been written and the ease submitted to the Secretary of the section, he writes on it 
“ To Accountant General for opinion,” Szc., and returns to his section. The register-keeper then marks 
his hook showing that the case has gone fx> the Accountant General, and a list of all the papers in the 
packet is made, the subject of the case and the purpose for which sent to the Accountant General 
entered briefly in a peon book, and the ease is then despatched. On its return from the Accounts 
Branch, the notes of that branch are read by the section-superintendent ; and if any papers are 
quoted, these are put up by the section-completer, and the ease is then sent down for orders, the inward- 
register being marked at every stage. After this the procedure becomes the same as previously 
described. 

Let us now suppose that the result of the foregoing procedure is that a letter is sent to the Adju- 
tant General. 


Adjutant General's Department. 

On receipt of the letter from the Military Department is sent by the chief clerk (who opens the 
post) to the head clerk of the branch to whom the subject may appertain. 

If it refers to previous correspondence, the branch head clerk makes the letter over to his record- 
keeper and diarist (one man) , who gets out necessary previous papers and returns letter with previous 
papers to head clerk. The latter then scrutinizes the papers, and, finding them complete, makes them 
over to one of his clerks, who brings the contents of the letter on the prficis docket of the ease, stitches 
up the letter at end of compilation, and then hands the papers to diarist. The diarist, enters the 
letter under its subject-heading in diary, noting as a catch at bottom of entry the diary number 
of previous entry in same case, to maintain check links. He also enters in a nominal index sheet, 
kept with the diary, the names or officers of men referred to in letter. He then writes on precis of 
letter the diary number he has given it. The case completed, he hands it to his head clerk. 

The head clerk reads up the case, and notes clearly on precis how it stands, quoting orders or pre- 
cedents, and suggesting action for its disposal. 

He then sends it to the officer of branch, who notes his remarks and opinion on precis, and sub- 
mits the case to Adjutant General. 

The Adjutant General reads[the precis docket (which in all cases is a covering history of the 
matter from the beginning down to the letter we are following), and refers to the compilation where 
necessary. He finds on consideration that the subject is one ho cannot well dispose of himself; so he 
notes his views on precis, and orders it into “ schedule,” i.e., for submission to Commander-in- 

chief. 

AU papers from Adjutant General are delivered to the chief clerk for distribution, &e., and thus 
the chief clerk has received the particular case in which the letter we are following is marked 
“ For schedule.” He sends it to the branch, officer that he may see the orders passed by Adjutant 
General. 

It then goes to branch head clerk ; he hands it to the diarist, who wiites “Schedule” opposite 
diary entry of case, and sends it again to chief clerk. 

The case is now briefly entered with others by chief" clerk in a printed form of registers schedule, 
and submitted by Adjutant General to the Commonder-in-Chief. 

His Excellency (like every one else) writes his orders on the precis, and the ease comes back 
again from the Adjutant General to chief clerk, to branch officer, to branch head clerk, who has now 
prepared the draft reply for Goi'ernment, and sends to officer of branch, who submits to Adjutant 
General for approval. Adjutant General amends or approves, and the papers again find their way 


* Tliis shows the letters issued by each section. 
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to the branch, where the draft is fair copied, examined, and sent to officer of branch, who initials it 
in pencil and forwards to Adjutant General for signature. This done, the letter goes to branch, whore 
it is numbered, dated, and despatched to Government. 

-The draft is then circulated for perusal with other drafts of the day (every branch does this daily) 
to branches and officers, so that all may know what is being done throughout the office. 

After circulation, the draft is stitched up with its case (we do not make book copies of our letters). 
The head clerk then notes on precis “ P” or “ D,” i.e., “ pending” or “ deposit,” and hands it to 
diarist, who makes in diary column, a brief abstract of the reply given to Government (our diaries 
are indexes of receipts and issues ; we do not keep separate indexes). Ho notes therein also “ P” or 
“ D,” and puts away in the pending or deposit almirah of current year, the case containing the Govern- 
ment letter me have followed. 

The foregoing follows a letter requiring His Excellency’s personal orders. But of course quite 
two-thirds of our receipts are disposed of by order of the Adjutant General under regulation, important 
and special matters only being submitted to His Excellency. 

Nevertheless, the Adjutant General in India states, in hundreds of cases Hie procedure described is 
lengthened, and work increased when circular reference is made to departmental, general , or commanding 
officers for opinion before final orders are passed. 

The letter now passes to the Quartermaster General, and enters the following office processes : — 


Quartermaster General. 

The letter is opened and stamped by the chief clerk, and sent by him with the rest of the deli- 
very to all the officers for perusal and return. It is then pnssed-on to the head clerk of the branch 
to which it properly belongs : by him it is'sent to the diarist, who enters it in his diary, puts up previons 
papers, if any, and returns it to the head clerk of the branch. The latter causes a precis-docket to be 
prepared ; writes an explanatory note thereon, if necessary ; and submits it to the officer of his branch 
through the chief clerk, who scrutinizes it before passing it on. 

The officer of the branch writes his remarks or orders on-the precis-docket, and returns the case 
to the chief clerk, to submit to the Quartermaster General for iinal orders, or pass on to the head clerk 
of the branch for action, as the case may demand. 

On receiving hack the case, the head clerk of the branch arranges for the preparation of a draft of 
the action ordered, which lie submits through the chief clerk for the approval of the officer of his 
branch, who returns it to the chief clerk for iinal approval by the Quartermaster General, if necessary, 
or to pass on to the head clerk of the branch. 

The latter, on receipt of the approved draft, sends it to the head native clerk, by Whom it is 
given to a copyist j the fair copy is carefully compared with the draft by the two European clerks 
whose weekly duty it may he to examine the copyists’ work, and is then sent by the head clerk of the 
branch, through the chief clerk, for signature. After signature, the chief clerks seuds it to the 
despatching clerk, who gives a number and dates it, marks the action taken on the letter to which it is 
a reply on the precis-docket and upon any previous drafts there may he in tlie case, .weighs and affixes 
postage labels to the cover, and sends it to the chief clerk for frank. When this has been done, the 
despateher sends it to the post office for delivery, — sends the case to the record-room for deposit, and 
the draft action to the indexer for entry in the index of letters written and filed. 

If the matter he connected with equipment, the Quartermaster General might, under the orders 
of His Excellency the Coinmandcr-in-Chief, ask the opinion of the Inspector General of Ordnance. 
The letter with the papers originally received from Government would issue to the Inspector General of 
Ordnance, and it would pass through his office in the manner described in that officer’s evidence — See 
Appendix IV, Section M. 


Inspector General of Ordnance and Magazines. 

It would he opened by the Assistant to the Inspector General of Ordnance, and submitted to the 
latter, pointing out anything requiring early attention . 

The Inspector General initials and dates it, and, passing his orders hriedy on it, sends it out to 
the senior clerk present, who notes the name of the cleric wjiose business it is to deal with it. 

The clerk, after entering it in his consecutive diary and giving it a subject heading, hands it over 
to the assistant of the class to which it belongs, who enters an abstract of the subject in his diary, 
puls up' the previous correspondence on the same subject (if there he any), and returns it to the senior 
clerk who now numbers it, looks through the papers, and, if correct, sends it to the clerk to whom it 
is assigned. 

The clerk deals with the letter according to the rules of the office and the previous papers, anil 
sends it, with a memorandum of the proposed action on it, to the senior clerk, who initials it, and 
submits it to the Inspector General of Ordnance for approval. After approval by the Inspector Ge- 
neral, a draft reply is framed and submitted for approval; and after approval it is fair-copied, signed, 
and despatched. 1 

The letter and the rough draft reply, after the latter has been dated by the despateher, arc Ecnt to 
the record department, where the draft is entered in the diary, after which both are put upand recorded 
with other papers on the subject, if there he any. 


rr^y-nUv, however, the papers would -o hack to the Military Department from the Adjutant 
hint erma-der (jeneral, and the Military Department repeating* its ofhec process would 
opinion ol tiic Inspector General of Ordnance. 


General 
U v *:K a-k for th 
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APPENDIX XV!. 

Correspondence regarding the concentration of Divisional and District Offices 

in the three Presidencies. 


Extract from the Adjutant General’s letter No. 3743 A ., dated the 11th November 1873. 

I am instructed to state that the experiment of working the offices of Assistant Adjutant General, 
Assistant Quarter-Master General and Brigade-Major, under one roof, was successfully carried out at the 
head-quarter stations of the Oudh and Sirkiud Divisions. 

2. As the experiment has been, proved to have worked satisfactorily and to be a great improve- 
ment on the existing system, I am desired to recommend its general adoption throughout this 
command. 

* * # * - * * * 

6. The Commander-in-Chief is of opinion that this scheme, if universally carried Out, would much 
diminish routine work, and facilitate the transaction of public business. Another advantage would be 
that, whenever any individual staff officer was unavoidably absent, one of the other officers could 
always take up his duties as a temporary arrangement, and thus delay in carrying out the ordinary 
detail work, and consequent inconvenience to the service or to individuals, would be avoided. 


Extract from letter from Majok-G enebAb Sin H. Tombs, K.C.B., V.C., Commanding Oudh. Division , — 

No. 2681 , dated the 6th December 1872. 

* * # * * * * *• * 

In conclusion, I beg to offer it as my opinion that if Government would either build or bny a 
suitable building, in large cantonments, for the amalgamated offices, and deduct the sums supposed to 
be allowed for office rent from the salaries of staff officers, the arrangement would be far preferable, and 
probably not more expensive than the present one. 


Extract from a letter from the Adjutant General in India, — No. 199 (Camp), Staff Offices, dated the 12th 

December 1874. 

* * * *'* * *■ * *. 

3. It seems most necessary for the convenience of nil, and to secure increased efficiency, that all 
the offices in every station should ho under one roof, in a building centrically situated, and the property 
of, or hired by, the State. 

Extract from a letter from the Secretary to the Government of India, Military Department, No. 859, 

(Establishments — Departmental), dated Fort William, the 16th January 1875, 
a-*****#*-*. 

3. For this and other reasons. His Excellency in Council considers that it will suffice as a begin- 
ning merely to adopt the simple plan of eoneentrating all staff offices, or such as can conveniently be 
brought together, in one building, the present staff' of clerks being retained, and a few soldier-clerks 
from the regiments at the same station taken on in place of the native clerks as vacancies occur. 


Extract from letter from the Quarter Master General, Bombay, — No. 4-2 — 2385, dated Poona, the 19th 

June 1877 , 

**-Jc-**-Jc-*-K-* 

I fully concur in the opinions expressed by Lord Mark Kerr regarding the desirability of concen- 
trating the divisional staff offices in one building, in -a central situation, and within a convenient 
distance of the residences of the staff officers ; but I can hear of no building, either public or private 
that would he suitable. * 1 


Extract from letter from the Quarter Master General, Bombay, — No, 1195, dated Bombay, the 15th 

June 1877. 

. * ■ * ^ *■ * * ■* # 

2. With reference to “whether a public or private building centrally situated is available for 
concentrating the offices," I hog to state that the Town Hall, which meets all these requirements 
already accommodates the following offices viz. .*— ’ 

(a) The office of the Brigadier General Commanding the District. 

(A) The Brigade Major's Office. 

(=} The Assistant Quarter-Master General’s Office. 


I 
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!il) The office of the Surgeon General, Indian Medical Department. 

(e) The office of the Surgeon General, British Troops. 

(f) The office of the Deputy Surgeon General, Indian Medical Department. 

(/I) The Administrator General. 

■S. The Town Hall is admirably adapted for concentrating the military executive offices, being 
only five minutes' drive from the marine lines, where the Brigadier-General, the Brigade-Major, and 
the Assistant Quarter-Master Gener.il reside. . 

4. Bending, therefore, the construction of the proposed new military offices, there is no building 
in Bombay more conveniently situated for the purpose ; but in order to bring all the executive offices 
together, it is very desirable that room should be provided in the Town Hall for the following tiro 
offices also, by which arrangement all immediate requirements of troops, both officers and men, can be 
met under the one roof, viz ., — 

(i) Office of the Deputy Surgeon General, British Troops. 

(«) Office of the Presidency Bay Master. 

■*•*■*•»***•** 

8. I beg most strongly to urge these proposals on the consideration of His Excellency the Com- 
mander-in-Chief. 


Extract from letter from the Quarter-Master General,' Madras, — No. SO, dated OolacamunA, the 5th 

June 1876. 

I am desired to state that Sir Neville Chamberlain considers it to be of the very greatest advant- 
age to the public service that in all large cantonments the divisional staff offices should be placed in a 
cential building. 

2. For some years* past this has been the case at 
Bangalore, and with very beneficial results. At Fort 
Saint George, with one exception, nil the offices of the 
district staff are located therein and in close proximity 
one to the other. 

* * ■* * * 

4. At Rangoon in particular, where officers and details are constantly passing through, cither 
arriving from or returning to India, the establishment of a central office is much to he desired; similarly, 
also at Secunderabad, by reason of the large extent of ground over which our troops arc located. 


* O. G, No. 2177, 2nd July 1857. 

„ No. 762, 28tU February 18G2. 

„ No. 1457,4th May 1863. 

, No. 1276, 16th April 1872. 


* * * 


Extract from teller from Quarter Master General, Madras, — No. 531, dated OolacamunA, the 14th 

September 1876. 

Bangalore. 

By blocking up an archway and providing a door in the present public offices, at a cost of about 
Rs. 100, accommodation could be made available for the Assistant Adjutant General for Musketry. This 
officer now has his office iu jhis private residence, but receives no rent for the same from Government. 

His Excellency considers it desirable that this change should be effected. 

Biliary. 

The Brigade-Major is tbo only staff officer provided with public office accommodation at this 
station, two rooms being set apart for his use in a building, which also contains a court-martial room, 
and the two enclosed verandahs of which form — the one, a pension pay office, mid the other, a guard- 
room for the guard over the pension and station cash chests. 

2. The Wilding is centrally situated as regards the troops, though nearly three miles distant from 
the residence of the Officer Commanding the district. 

3. The Deputy Assistant Quarter-Master General’s office is situated immediately opposite to the 
railway station, and about mid-distance between the Brigade-Major’s office and the quarters of the 
Brigadier General Commanding. This is not a Government building. 

4. The Barrack blaster’s office is contained, in his own quarters, which are centrally situated as 
regards the troops, and about half a mile from the Brigade office, and one and a half mile from the 
office of the Deputy Assistant Quarter-blaster General. 

3. The Brigade-Major's office being centrally situated, there appears to be no drawback attendant 
upon the other staff offices being where they now arc. 

C. There is no building within the cantonment that could be hired suitable for public office 
neither is any public building, as far as can now bo foreseen, likely to become vacant, which could he 
so appropriated. 

7. Two rooms could he added to the Brigade office building for the use of the Deputy Assistant 
Quarter-Master General, at an estimated cost of Its. 5,400, and one for the Barrack Master in conjunction 
with them nt thnt of Ks. 2,000. 

- s aving to Government by this arrangement would nmount only to Its. 30 per mensem, 

which the Deputy Assistant Quarter-Master General draws as offico allowance, for the Barrack blaster 
has ms office in his own quarters, and draws no office rent. 

* 15 Hieellency is of opinion that it is, on principle, desirable to concentrate the three offices 
u ocr one roof; but as the work cannot lie considered of an urgent nature and is estimated to cost 
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Rs. 7,400, he cannot now recommend the expenditure: The Officer commanding' the District might 
be instructed to report to army head-quarters when any public building may become vacant, which 
could be utilized for the purpose. 

Sectmdehabad. 


There is no public or private building at present available for the concentration of staff offices 
at Secunderabad; but when the heavy battery of artillery is' eventually moved from its present 
position to Trimulgberry, the barrack they now occupy will, with a few minor alterations, suit 
admirably for the purpose, and its position is perhaps the most central in the cantonment. 

2. His Excelleucy recommends the adoption of this course, and that instructions be sent to the 
Officer Commanding the Hyderabad Subsidiary Force to repirt when the measure can he carried out. 

Kaaittee. 


The offices of the Brigade-Major and Deputy Assistant Quarter-Master General are under one 
roof. They each draw Rs. 30 per mensem as office rent, and they hire a bungalow for the purpose. 

2. The Barrack Master’s office is in an old Government building, and centrally situated near the 
British Infantry ^barracks. 

-8. The Engineer’s estimate for building a central office for the staff officers of the force is 
Rs. 38,000, but the Brigadier General Commanding recommends the purchase of a house, which, by 
position and by the accommodation it affords, he considers well adapted to the purpose ; but as the 
purchase of the property, together with the expense of making certain necessary alterations, is estimated 

to cost nearly Rs. 20,000,* and the only set-off would be 
a saving of Rs. 60 a month in office rent, the Com- 
mander-in-Cbie£ cannot at the present moment recommend 
the outlay. 

Rangoon. 

The staff officers draw rent as per margin and find 
accommodation for their offices in their private houses. 

2. There are no public buildings, either available or 
likely to be available, in which their offices might be con- 
centrated, neither is any private house obtainable for the 
purpose within military limits. 

3. The Executive Engineer estimates the cost of building offices for the staff at Rs. 12,000. The 
Commander-in-Cluef is of opinion that, under present circumstances, it is better for Government to 

' continue to pay the monthly rent of Rs. SO than construct a new building. 


* Original cost Us. 15,000. 
Alterations „ 4,000. 


Rs. 

Deputy Assistant Quarter Master General 30 
i Brigade Major ... ... * ... 30 

Assistant Adjutant General for Musketry .. 20 

Total ... 80 


Extract from Bombay Public Works Department Resolution No. 260M.-1F., dated 15th August 
\ • \ 1376. 

Resolution. — I t would be a -great improvement to concentrate the offices of the divisional staff in 

one building ;_in this view, the Superintending Engineer, 
Central Division, should place himself in communication 
with the officers named in the margin, and should ascertain 
whether their offices can be accommodated in the building 
which will shortly he vacated by tbe Adjutant General of 
the Army. If this building will not answer tbe purpose, 
it should be ascertained whether there is any other available which would be suitable. The Superin- 
tending Engineer should also report the terms on which a suitable building can be secured. 


1. The Assistant Adjutant General, Poona Division. 

2. Tlio Assistant Quarter Master General, Poona 
Division. 

3. The Deputy Judge Advocate General, Poona 
Division. 

4. The Brigade Major, Poona. 


No. 565-67, dated Simla, 14th October IS79. 

From — The Secretary to the Army Organization Commission, 

To — The Chief of the Staff in India. . 

„ Quarter-Master General, TT' jlS- Army. 

33 3 Bombay J 

1 am desired by the Army Organization Commission to enquire what progress has been made 
in the scheme for concentrating divisional and district offices in the Bengal, Madras, and Bombay 
Presidencies. 


No. 4-35 — 3244, dated Poona, 20th October 1879. 

From — Lieut.-Colonel B. H. Pottinger, ybr Quarter-Master General, Bombay Army, 

To — The Secretary, Army Organization Commission, Simla. 

In acknowledging the receipt of your letter No. 567 of the 14th instant, I am desired to forward 
a copy of the precis of reports from General Officers commanding divisions and districts, regarding 
concentration of divisional and district offices, together with a copy of Government Resolution 
No. 4188, dated 10th October 1S77, and Government Resolution No. 3969, dated I3th October IS 79, 
on the subject, and to inform you that nothing further has been done in the matter. 
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(d) The office of the Surgeon General, Indian Medical Department. 

(s) The office of tho Surgeon General, British Troops. 

{f) The office of the Deputy Surgeon General, Indian Medical Department. 

(fl) The Administrator General. 

-3. The Town Hall is admirably adapted for concentrating the military executive offices, being 
only five minutes’ drive from the marine lines, where the Brigadier-General, the Brigade-Major, and 
the Assistant Quarter-Master General reside. 

--I. Pending, therefore, the construction o£ the proposed new military offices, there is no buildint. 
in Bombay more conveniently situated for the purpose ; hut in order to bring all the executive offices 
together, it is very desirable that room should be provided in the Town Hall for the following two 
offices also, by which arrangement all immediate requirements of troops, both officers and men, can be 
met under the one roof, viz ., — 

it) Office of the Deputy Surgeon General, British Troops. 

(«) Office of the Presidency Pay Master. 

•*•**■***■*■** 

8. I beg most strongly to urge these proposals on the consideration of His Excellency the Com- 
mander-m-Chief. 


Extract from letter from the Quarter-Master General,' Madras, — No. SO, dated Ooiacamnnd, the 5th 

June 1876. 


I am desired to state that Sir Neville Chamberlain considers it to he of the very greatest advant- 
age to the public service that in all large cantonments the divisional staff offices should be placed in a 
cential building. 


• O. G-. Ho. 2177, 2nd July 1857. 

„ No. 762, 28th February 1862. 

„ No. 1457,4th May 1863. 

, No. 1275, 16th April 1872. 


2. For some years* past this has been the case at 
Bangalore, and with very beneficial results. At Port 
Saint George, with one exception, all the offices of the 
district staff are located therein and in close proximity 
one to the other. 


* * 


* 


**■*•*** 


4. At Rangoon in particular, where officers and details arc constantly passing through, either 
arriving from or returning to India, the establishment of a central office is much to be desired; similarly, 
also at Secunderabad, by reason of the large extent of ground over which our troops are located. 


Extract from letter from Quarter Master General, Madras,— No. 531, dated Odtacamund, the 14th 

September 1876. 

Bangalore. 

By blocking up an archway and providing a door in the present public offices, at a cost of about 
Rs. 100, accommodation could be made available for the Assistant Adjutant General for Musketry. This 
officer now has his office in [his private residence, but receives no rent for the samo from Government. 
His Excellency considers it desirable that this change should be effected. 


Bell Any. 

The Brigade-Major is tho only staff officer provided with public office accommodation at this 
statmn, two rooms being set apart for his use in a building, wbich also contains a court-martial room, 
and tlie two enclosed verandahs of which form— the one, a pension pay office, and the other, a guard- 
room for the guaid over the pension and station cash chests. 

,, ]"■ u centraUy situated as regards the troops, though nearly three miles distant from 

the residence of the Officer Commanding the district. 

3. Xlie Deputy Assistant Quarter-Master General’s office is situated immediately opposite to tbe 
railway station, and about mid-distance between tbe Brigade-Major’s office and the quarters of the 
Brigadier General Commanding. This is not a Government building, 

4. The Barrack Master's office is contained in his own quarters, which are centrally situated as 

nfw' of m ! d ? b °ut half a mile from the Brigade office, and one and a half mile from tbe 

office of the Deputy Assistant Quarter-Master General. 

? ffice bein £ oeutra!1 l' situated, there appears to be no drawback attendant 
upon the other staff offices being where they now are. 

1E '’Mldingwithin the cantonment that could be hired suitable for public offices, 

so appropriated l ° u, Mmg, as far as can now be foreseen, likely to become vacant, which could be 

Qmtw¥w! r T.l 0Ul i a adde 5 t0 the Brigade office building for the use or the Deputy Assistant 
with them at that of IiV ‘^ fc QQ 0 estlraatecl cost of Rs. 5,400, and one for the Barrack Master in conjunction 

wll ich ’tWB™h^rf 0 JJ°n raen J by this arrangement would amount only to Rs. 30 per mensem, 

has Ms office in his own quarters,' and dmws noTffieereT W ^ aU ° WaDCe ’ for th ° B * na “ k 

under one roof^ffiat" as °the P wlrt- ’Vn ° U PF‘ ncl P' e > desirable to concentrate the three offices 
3 orL. cannot be considered of an urgent nature and is estimated to cost 
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Es. 7,400, he cannot now recommend the expenditure; The Officer commanding the District might 
be instructed to report to army head-quarters when any public building may become vacant, which 
could be utilized for the purpose. 

Secdhdesabad. 

There is no public or private building at present available for the concentration of staff offices 
at Secunderabad; but when the heavy battery of artillery is' eventually moved from its present 
position to Trimulgberry, the barrack they now occupy will, with a few minor alterations, suit 
admirably for the purpose, and its position is perhaps the most central in the cantonment. 

2. His Excellency recommends the adoption of this course, and that instructions be sent to the 
Officer Commanding the Hyderabad Subsidiary force to report when the measure can be carried out. 

Kamptee. 

The offices of the Brigade-Major and Deputy Assistant Quarter-Master General are under one 
roof. They each draw Es. 30 per mensem as office rent, and the}' hire a bungalow for the purpose. 

2. The Barrack Master's office is in an old Government building, and centrally situated near the 
British Infantry .barracks. 

8. The Engineer's estimate for building a central office for the staff officers of the force is 
Es. 38,000, but the Brigadier General Commanding recommends the purchase of a house, which, by 
position and by the accommodation it affords, he considers well adapted to the purpose ; hut as the 
purchase of the property, together with the expense of making certain necessary alterations, is estimated 

to cost nearly Es. 20,000,* and the only set-off would be 
a saving of Es. 60 a month in office rent, the Com- 
mander-in -Chief cannot at the present moment recommend 
the outlay. 


; Original cost Us. 15,000, 
Alterations ,, 4,000. 


Rangoon. 


The staff officers draw rent as per margin and find 
accommodation for their offices in their private houses. 

2. There are no public buildings, either available or 
likely to be available, in which their offices might be con- 
centrated, neither is any private house obtainable for the 
— purpose within military limits. 

3. The Executive Engineer estimates the cost of building offices for the staff at Es. 12,000. The 
Commander-in-Chief is of opinion that, under present circumstances, it is better for Government to 
continue' to pay the monthly rent of Es. 80 than construct a new building. 


Deputy Assistant Quarter Master General 
Brigade Major , * 

Assistant Adjutant General for Musketry 

Total 


B a. 
30 
30 
20 

80 


Extract from ■ Bombay Public iPor/cs Department Resolution No. 260 M.- IF., dated loth August 
- ' 1876. 

Eesoi/ution. — It would be a great improvement to concentrate the offices of the divisional staff in 

one building; in this view, the Superintending Engineer, 
Central Division, should place himself in communication 
with the officers named in the margin, and should ascertain 
whether tlieir offices can he accommodated in the building 
which will shortly be vacated by the Adjutant General of 
the Army. If this building will not answer the purpose, 
it should be ascertained whether there is any other available which would be suitable. The . Superin- 
tending Engineer should also report the terms on which a suitable building can be secured. 


X. The Assistant Adjutant General, Poona Division. 

2. The Assistant Quarter Master General, Poona 

Division.. - 

3. The Deputy Judge Advocate General, Poona 
Division. ' 

4. The Brigade Major, Poona. - ' 


No. 565-67, dated Simla, 14th October 1879. 

Prom — The Secretary to the Army Organization Commission, - 

To — The Chief of the Staff in India. 

„ Quarter-Master General, Army. 

I am desired by the Army Organization Commission to enquire what progress lias been made 
in the scheme for concentrating divisional and district offices in the Bengal, Madras, and Bombay 
Presidencies. ■ 


No. 4-35 — 3244, dated Poona, 20th October 1879. 

Prom — Lieut.-Colonel B. H. PoTTitrGEa,y«r Quarter-Master General, Bombay Army, 

To — The Secretary, Army Organization Commission, Simla. 

In acknowledging the receipt of your letter No. 507 of the 14th instant, I am desired to forward 
a copy of the precis of reports from General Officers commanding divisions and districts, regarding 
concentration of divisional and district offices, together with a copy of Government Resolution 
No. 4188, dated 10th October 1877, and Government Resolution No. 3969, dated 13th October 18 79, 
on the subject, and to inform you that nothing further has been done in the matter. 
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Precis of Reports by Officers Commanding Divisions and Districts on concentration of divisional 

offices. 

Poona . — No building, either public or private, with sufficient accommodation available. 

Twelve rooms required. House-rent so high that concentration would cost much more than the 
present arrangement. 

„ Ahmedabad . — No public building available, nor any private building sufficiently commodious. 
There are barely enough, houses for the accommodation of the officers' of the garrison. 

Deesa . — No building, either public or private, available. Impracticable to hire a house, as there 
are only enough for the residents of the station. 

Pel gaum . — No building, public or private, centrally situated available for concentration. 

Nhaio . — There is want of accommodation for officers of the garrison. Only one house, rent 
Its. 120, occupied at present by the garrison school, would suit, but would necessitate breaking uj> 
the school. 

Kurrachee . — No building centrally situated within camp limits is available. 

Bombay . — With the exception of Deputy Surgeon General, British Forces, and Military Bay Master, 
all the offices are concentrated iu the Town Hall, which is very conveniently situated and points out (he 
great inconvenience and exposure to which sick officers are subjected by the above two offices being 
detached ; to obviate this General Officer recommends that an exchange of offices be effected between the 
above and those of the Surgeon General, Indian Medical Department, and of the Administrator 
General. 

Quarter Master General’s Office,] Stanley Edwards, 

Poona, 16th June 1877. j Offg . Depy. Qr. Mr. Gent. 


Extract from the Proceedings of the Government of Bombay, Military Department, — No. 418S, dated 

Bombay Castle, the 10th October 1877. 

Read — 

Letter from, the Quarter-Maetcr General of the Army, No. 4-2-2385, dated 19th June 1877.-Ko£erring to Govern- 
meot Heaolutmn No. 2018, dated 7th May last, forwards reports by the General Officers Commanding Divisions 
and Uistnels on the question of tho concentration of the staff offices in largo stations in one building, and states 
that on account of want of suitable accommodation-in any central place, it is not possible to carry ont the scheme 
■ P — - m any . . stations named in tho Resolution nboro referred to except Bombay. Brings to notice the 


nr ,r... j n: c - -a exchange of offices could be arranged between the Military 

one hand, and the Administrator General 

^ 0m of ^h^Arrny, 11 !! o.^d^T^dated Auo-ost^sVT^^^ 111 ^ Depa “’ ° f «» Quarter-Master General 

I,ett ^^r^S£SS!S: i m 1 S£ A ™ 7 ’ No- 4-2-3311, dated 16th August 1877— In reply to Govern- 
Bombav MsWct dafea submits n report by tho Brigadier-General Commanding 

MedicaTDenarhnpnfc Hnmlvur f 6 S r0V1G1 .?? accommodation for tho office of tho Surgeon Gcneial, Indian 
and’ ° f °®“ 8 ia Shewing where they are now situated 

10 the addtMa of the Cbiof Secretary to Govern- 

Account, ^milrfa&fet fcTw? Mil:tarr Dopart “ tint - to the address of tho Controller of Military 

1877. 

^ his letter No - 4 - 2 - 2385 ’ 

possible to concentrate the staff offices at the foUowffig statfens°:- Central pl “ ee ’ “ ’ S 


Boona, 
Ahmedabad, 
Deesa, 


Bclgaumj 
M ho w, 
Kurrachee. 


I li-urracbee. 

Commanding Bombay ^sWcr^mod 05 P ro P osetl b 7 the Brigadier-General 

subject proves that it is not practicable at present S ’ bUt ^ reSuIt ° f tlie eu ff uiries iastituted on the 

Burnc’s letted No. lGlS.^atcdMEt^nrll of India, with reference to Secretary Colonel 

* Ci “ lEfc A P nl ‘ost. Establishments— Departmental. 


f on the Proceedings of the Government of Bombay , Military Department,— No. 3969, dated 
Read— Bombay Castle, the 13th October 1879. 


Letters from the Quarter Master Genml 

tS*-**?^ the Wealthy nature of the d ated 2Dth July 1879.— Submits a repr*- 

Bntish lorccs. Invites attention to hi„ offioe o£ U ' 0 Deputy Surgeon General, 

Fori ;„ a,a r- n , 0 ' 7 b0 P OS3 ‘Mo to find auitab^e accommoJulLl? r 0r i? O \t?-~ 3385 > d:lt « a 1£,th Jun = 1877, =>nd I 0 ?'’’ 
Pa?'on- wtlCh , C if 0 su "» est s that the offices of tbo £ Military Pay Office in some building in the 

office oF?h * iat accommodation j n tho Town Hall S ^ cnc ^ should he moved into the present Military 
° c the Deputy Sur^ons. General 1 Hftl1 ' ncw dotted to them, should be handed over for tho 
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Memorandum to the Secretary to Government, Public Works Department, No. 101C, dated 9th August 1879. — 
Enquiring if there is any building, the property of Government, in charge of. the Public Works Department, 
situated In or near that part of Bombay known us the Fort, which would be suitable for occupation by the 
Presidency Pay Office. 

Memorandum to the Chief Secretary to Government, General Department, No. 1017, dated 9 th August 1879. —Enquir- 
ing whether there is any Government building in Bombay in charge of that Department which could be made 
available' for the accommodation of the office of the Presidency Paymaster, 
j Memorandum from the Under Secretary to Government, Public Works Department, No. 168E., dated 20th August 
1879.-— Stating that there is no vacant public building in charge of the Public Works Department in or near the 
Fort suitable for occupation by the Presidency Pay Office. 

.Memorandum from the Under Secretary to Government, Separate Department, No. 154, dated 18th August 1879- — 
Intimating that the bungalow attached to the old Secretariat, formerly in the occupation of the late Mr. . Milos, 
and now rented to Mr. Trail, Acting Deputy Superintendent, Government Central Press, can, if approved after 
inspection, be made available for the accommodation of the office of the Presidency Paymaster. 

Better from the Controller of Military Accounts, No. 882, dated 29tb August 1879. — States reasons which render the 
old Medical Stores buildings unsuitable for occupation by the Presidency Pay Office. Is of opinion that the 
rooms lately occupied in the Town Hall by the Administrator General, and which are now filled with stationery 
stores, would be suitable for the Deputy Surgeon General, British Forces, the stores in question being removed to- 
the rooms now occupied by that officer. States that the Deputy Surgeon General would be quite willing to exchange, 
and that the move would be convenient for his office as being in the Town - Hall, where so many other military 
offices are located. 

Memorandum to the Chief Secretary to Government, General Department, No. 62P., dated 2nd September 1879. — 
Enquiring whether the rooms under the Town Hall, lately vacated by the Administrator General, could be made 
available for the offico of the Deputy Surgeon General, British Forces, Presidency Circle, if the building occupied 
by that officer is placed at the disposal of the General Department. 

Memorandum to the Chief Secretary to Government, General Department, No. tMP., dated 13£h September 1879 . — 
Asking for an early reply to the abovo. 

Government Resolution in the Financial Department, No. 3206, dated 19th September 1879. — Forwarding copy of a 
memorandum from the Superintendent of Stationery, with an intimation that the rooms referred to arc not 
available. 


"Resolution. — Government regret that it is not possible to carry out the arrangement proposed by 
the Quarter-Master General. 

2. It is, understood that the Deputy Surgeon General desires to vacate the present building in order 
to avoid noise, heat, and bad smells. The first objection is one common to almost all public offices in 
Bombay, the second is inseparable from service in the tropics, and the third is one which should be 
• brought to the notice of the Municipal Commissioner in view to the cause of the bad smells being re- 
moved by the sanitary branch of his department. 

*« / 3. In the course of this enquiry the fact has been elicited that the Deputy Surgeon General occu- 

- pies a Government building, although hois in receipt of an office allowance which is ordinarily viewed 
ns covering, all expenses, office-rent included. The Surgeon General, British Forces, should therefore bo 
:* requested' to state the precise authority which exists for specially exempting the Deputy Surgeon General, 
British* Forces, Presidency Circle, from the operation of this rule. 


No. 4-551B., dated Simla, 2lst November 1879, 

From — Lieut. -Colonel C. Scott, for Adjutant General in India, ~ 

To— The Secretary to the Array Commission, Simla. 

In reply to your letter No. 565, dated 14th October 1879, I have the honor to state that the follow- 
ing arrangements have been made by tbe several General Officers Commanding Divisions and Districts 
for carrying out the scheme for concentrating under one roof their divisional and district staff offices. 

2. In the Meerut,* Sirhind, and Oudh Divisions all the staff offices, save that of the Deputj' Judge 
Advocate, are now located in one building on a monthly rental of Rs. 89, Rs. 90 and Rs. 100 respectively. 
In the Lahore Division the scheme was only partially carried out, but in the Allahabad and Rawal 
‘Pindee Commands no steps have been taken, owing to suitable buildings for the accommodation of all 
the offices not being available at the head -quarter station of those divisions. . 

8. As regards the district staff offices in the Gwalior, Saugor and Eastern Frontier Districts, 
they are all located in one building at the head quarter station of those Commands, but in the Pre- 
sidency District, only the offices of Deputy Assistant Adjutant General and Deputy Assistant Quarter- 
Mnster General are in the Fort, those of the Deputy Judge Advocate and Assistant Adjutant General 
for Musketry being elsewhere located for want of sufficient accommodation in the garrison. No action 
has yet been taken on the subject in the Peshawar District, nor has the Rohilcund District reported the 
steps which have been taken in the matter. 


No. 8357, dated Fort St. George, 25th November 1879. 

From — Brigadier General H. O'Connell, Quarter Master General, Madras, 

To — The Secretary to the Army Organization Commission, Simla. 

"With reference to your letter No. 566, dated 14th October 1879, enquiring what progress has been 
made in the scheme for concentrating divisional and district offices in the Madras Presidenc 3 r , I have 
the honor, by order, to state as follows : — 

Bangalore . — The offices of the Assistant Adjutant General, Assistant Quarter Master General, and 
Barrack Master are located in one block of buildings. 

Bellary . — There is no public building in Bellary in which the whole of the divisional offices could 
be placed under one roof. 
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The Brigade office is the only one provided with public accommodation, two rooms being set apart 
in a building which also contains a court-martial room, and the two enclosed verandahs of which form, 
the one a pension pay office, and the other a guard room for the guards over the pension and station 
cash chests. 

Sectmclerahad . — There is no suitable public or private building at present available for the concen- 
tration of the staff offices at Secunderabad; but when the heavy battery of artilleiy is eventually 
moved from its present position to Trimulgherry, the barracks they now occupy might be altered and 
will suit admirably for the purpose. This will be carried out when the heavy battery moves into new 
barracks. 

Kamptee . — The offices of the Brigade-Major and Deputy Assistant Quarter Master General are 
under one roof. They draw each Rs. 30 pet tneusem as office-rent, and they hire a bungalow for the 
purpose. The Barrack Master’s office is an old Government building and centially situated near the 
British infantry barracks. The estimated cost of building a central office is Its. 20,000, and the 
outlay has not been recommended by the Commander-in-Chief to Government. 

Rangoon . — There are no public buildings either available or likely to be available in which the 
offices might he concentrated, neither is any private house obtainable for the purpose within military 
limits. The Department Public Works estimates the cost of building offices for the staff at Ks. 12,000. 

The Staff officers draw rent and find accommodation for their offices in private houses. 

Fort Saint George . — All the offices of the district staff are located in public buildings in close 
proximity within the Port. 



APPENDIX XVII 


Statements of the matters dealt with in the month of January 
1879 in the Military Departments of the Governments of India, 
Madras, Bombay, and the Punjab, with additional statements 
showing the subjects which emanated from the Gover nm ent 
of India, or were referred to it by the Local Governments. 


STATEMENT No. I. 

Index to the Proceeding's of the Government of India, Military Department, for the 

Month of January 1879. 


ACCOUNT DEPARTMENT. 

Establishments. — Central offices of account — Formation at Umballa for commissariat accounts, expedi- 
tionary force — Seo Field Operations — Kabul. 

Extra temporary office of Examiner, Pay Department, for check and audit of charges — Seo Field 
Operations — Kabul. 

Offices, temporary — Formation at Umballa for audit of field commissariat accounts— See Field 
Operations— Kabul. 

Pay office for General Stewart’s Division refused — See Field Operations — Kabul . 

ACCOUNTS. 

Cask balances with disbursing officers, Military Department, Bengal, on 1st September 1878 and 1st 
January 1879. 

Receipts and charges for the first two months of year ending 31st May 1878 and for official year ending 
31st March 1878 — Consolidated statements. * . 

■ Military Department in India, for first three and first four months of current 

official year — Consolidated statements. 

Treasure chest with General Stewart’s Division to remain under commissariat charge — Seo Field Oper- 
ations — Kabul. 

Adjustments. — Advances of pay, <fcc., to regiments coming to India. 

Credit-note system — Errors in payment. 

Budget. — Department of Horse-Breeding Operations for 1880 — Comments. 

Disbubsements. — Actual — on frontier military operations — Financial Resolution regarding — See Field 
' Operations — Ka bul. 


Irwin, Private J.,- ) l-3rd Foot — Sum duo for judging-distanco prizes included in War Office' 

Hutchinson, Private T., J List. 

Imperial. — Receipts and disbursements, Home Treasury, Government of India — Statements. 

Statement of receipts and disbursements of Home Treasury from 1st April to 31st October 1878. 
Recovebies. — Medical officer’s pay overpaid in England. 


Falconnet, Lieutenant-Colonel G. P. deP., k.e., Madras — Sura duo to Sappers* mess. 

Farquhar, 'Lieutenant F. J. W.» 13th Hussars. 

McKay, Brevet- Colonel J.,_ commanding 3-2nd Brigade Dep6t, late commanding 2-12th Foot — 
Enquiries suggested before the claim is transmitted to England. 

Reductions and Savings. — Staff salary for command of European veterans. 

Tents for soldiers' families — Question of maintenance and charge. 

Remittances — To be made by Brigadier-General. — Decision regarding the extent of — noted in Pay 
Code. 

Unpaid on 30th June 1878. 


Gratuities. 

E., I -5 tli Royal Artillery — Sum' for 


,73rd Foot \ 
l-14th Foot- 
Black, Corporal 
list. 

Collm*d, Private H-, 

Davies, Private T-, 

Forsythe, Sergeant-Major J., 

Guraer, Corporal J,, 

Stevens, Farrier-Major J., 

Read, Saddler-Sergeant H., 6th Dragoon Guards 


repayment in India to be included in next 


9th Lancers 




Gratuity. 


Crawford, Conductor W., Ordnance Department — Refund if not paid to remittee. 

Enright, Lance- Corporal J., 59th Foot. — Payment to the remittee. 

Foord, Mrs. Fliza' Elizabeth — Alteration of name to Ann. 

Hallisey, Private M., 39th Foot' — Paid.. 

Had gins. Sergeant W., 40th Foot — Savings bank balance. 

Kelly, Sergeant C., 1-lStli Foot — Payment to the remittee. 

Kirk, Private J., 92nd Highlanders — Returned to India. 

Teesdaie, Private G., 2-22nd Foot — Enquiry about payment to remittee. _ 

Remount Department. — Offico of Superintendent, Horse-Breeding Operations — Adjustment of charge 
for stationery. 
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AGEICTIXTUI? A1 . ' 

Condition o£ Coimbatore district. 

Ferry and bridge toll — See Commissariat — Carriage. 

APPOINTMENTS. 

Officers — Established strength to accompany each Madras regiment — See Field Operations — Kabul. 
Sanitary officer, special, for each column of the force not required — See Field Operations — Kabul. 


Adye, Lieutenant A., oth Infantry, Hyderabad Contingent, volunteer for field service — See Field 
Operations — Kabul . 

Arbuthnot, Brigadier-General C. G., e.a., to Artillery of General Stewart’s Division — Seo Feld 
Operations — Kabul. 

Baines, Captain J. E., 2-Gth Boot, volunteer for field service — See Field Operations — Kabul. 

Blair," Major W. F., B.E., at Commander-in-Chief’s disposal, for employment as field engineer — Seo 
Field Operations — Kabul. 

Brace, Colonel E. J., e.a., to command siego train, Lieutenant-General Stewavt’s Division — See 
Field Operations— Kabul. 

Featberstonhaugb, Captain A., b.e. — Sub-marine mining duty at Bombay. 

Finnis, Major J., 3rd Punjab Infantry, volunteer* for field service — See Field Operations — Kabul. 

Graham, Major G. F. J., District Superintendent of Police, Shalyahanpur, volunteer for field 
Eervice — See Feld Operations — Kabul . 

Hayter, Major C., m.s.c., volunteer for field service — See Field Operations— -Kabul. 

Hoskyns, Lieutenant C., b.e., Public Works Department., at Commander-in-Chief’s disposal — Seo 
Field Operations — Kabul. 

Lanning, Captain A. It., e.a., as adjutant of siege train, Lieutenant-G eneral Stewart’s Division 
— See Field Operations — Kabul. 

Newmarch, Major O. It., Officiating Accountant General, as Accountant General, Military Department. 

Deputy Accountant General, Military Department — Date as Accountant 

General, Military Department. 

Noble, Major W. H., Secretary, Special Ordnance Committee, as stall officer to siege train — See 
Field Operations — Kabul. 

Onslow, Lieutenant G. C. P., e.e., at Commander-in-Chief’s disposal — See Field Operations 

—Kabul. 

Orr, Lieutenant W. J., 16th Bombay Native Infantry at Foreign Department’s disposal, for 
employment with Bhopal Battalion — See Field Operations — Kabul . 

Ottley, Captain J. W., e.e., volunteer for field service — See Field Operations — Kabul . 

Smith, Lieutenant H. W., e.e., at Commander-in-Chief’s disposal — Seo Field Operations — Kabul. 

Stevens, Lieutenant C., 1st Madras Light Cavalry, volunteer for active Eervice — See Field Opera- 
tions — Kabul . 

Triphooh, Captain S. B., l-12th Foot, as extra staff officer for passing troops and stores thiough 
Jhelum — See Field Operations — Kabul. 

Account Depaetment. — On departure of Colonel J. O. Touch and Captain J. A. Miley on furlough, and on 
return from furlough ot Lieutenant-Colonel W. S. Hunt. 

Paymastership— Committee formed, owing to Colonel A. Ilill, 31th Foot, having taken over duties 
of station staff officer, Ranikhet. 


Carter, Major C. A. E. S., Military Accountant, as Examiner of Commissariat Accounts, Expedi- 
tionary Force — See Field Operations — Kabul. 

Cowpcr, Captain H. H. P., Military Accountant, 2nd class, 1st grade — Assumption of place in dej^artment 
on return fiom furlough. 

Gillilan, Colonel T., Controller of Military Accounts, Madras — Vacation on attaining colonel's allowances. 
. Hunt, Lieutenant-Colonel W. S., Military Accountant, 2nd class, 2nd grade, assumed charge of Pay Office, 
Madras, on return from furlough. 

Aemt Remount Department. — Examination tests for Stud Department — Modification. 


Daly, Lieutenant E. D. H., Officiating junior assistant superintendent — Continued retention during 
Major Capel’s absence. 

Smith, ^ Lieutenant-Colonel H. C., Superintendent, Reserve" Remount Depot, Saliarunporo, ap- 
pointed Remount Agent, North-Western Provinces and Punjab. _ 

An my Staff. — Artillery Branch, Adjutant General's Department — Permanent addition of officer. 

Chief of the Staff unnecessary at present — See Field Operations — Kabul. 


Anderson, Captain A. D., e. a., to he artillery brigade-major, Lieutenant-General Stewart’s Divi- 
sion — Sep Field Operations — Kabul. 

Kinloch, Major A. A. A., 4-G0fch Rifles, ns assistant quartermaster general to Lieutenant-General 
Maude’s Division. — See Field Operations — Kabul. 

Nicholson, Captain M- H., brigade-major, Kurrachee, as brigade-major, Quetta Field Force — See 
Field Operations — Kabul. 

Saward, Captain M. H., Officiating Deputy Assistant Adjutant General, Royal Artillery in India — 
Confirmed. 

Young, Captain H. R.» 39th Foot, to officiate ns brigade-major, Rawal Pindi. 

Civil. — Officer as transport agent, Jhelum Railway terminus — See Field Operations — Kabul. 


Cody, Surgeon-Major T., Bombay medical establishment, now under Baroda State, replaced at 
Bombay Government’s disposal. 

Halpiu, Surgeon A. J., in temporary medical charge. Northern Bengal State Railway establishment, 
replaced at Commnuder-in-Chief’s disposal. 

Loch, Captain W., A.D.C. to His Excellency the Viceroy, at Foreign Department's disposal, for employ- 
ment as Officiating Principal, Mayo College, Ajmcrc. 

McDonnel, Surgeon J. O., Officiating Civil Surgeon, Maldah, replaced at Commnndor-inChief’s disposal. 

Scarle, Colonel G. A., M.s.c., not required by Public Works Department on expiry of leave. 

Spiy, Surgeon-Major W. H., 18th Native Infantry, also to be temporarily in charge of civil station, " 
Jalpaignri. 

St. John, Major O-, e.e., on special political duty at Quetta, and as political officer with 
General Stewart's Column-— Seo Field Opei'ations — Kabul. 

Walker, Colonel J. 'A B.E., Surveyor-General of India — Retention till he succeeds to colonel’s allow- 
ances. 
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APPOINTMENTS — contd. _ _ 

Civil— coziftf.—Weir, Surgeon P. A., otli Bengal Cavalry, also to be in medical charge, Bundlecund political 
agency. . 

Young, Captain G. F., Officiating Cantonment Magistrate, Ferozepore, at Commander-in -Chief’s disposal. 
Commissariat Depahtment. — Officers for field transport duty under Commissary! General — See Field 
Opera lio ns — J K.a b u l. 

In place of Colonel VI. 33. Seton, Deputy Assistant Commissary General, Bombay, proceeded to 
Mooltan on field service, refused. 


&•! 


Lewis, Lieutenant T. L. 

Spence, Lieutenant M. 

"Wingate, Lieutenant G.. 
Commissions. — Dayrell, Major T., 
Grant, Major F. W., 
Irwin, Major L. B., 

- Webster, Major H. W., 


Sub-Assistant Commissaries General on probation, confirmed. 


s.c., — Recovery of stamp duty. 


Macpherson, Lieutenant D. A. A., Officiating Military Accountant, 2nd class, 2nd grade, refused 
value of commission. 

Garrison Instruction. — Morris, Captain G. T., 3rd Bengal Cavalry, as garrison instructor. 

Medical Department. — Officers proceeded to India to fill vacancies on Indian establishment — List. 


Brown, Surgeon-Major J. B. S., Medical Store-keeper, Allahabad — Secretary of State’s refusal to interfere 
with, decision declining promotion to administrative grade. 

Govan, Surgeon-Major G. M-, 3rd Goorkhas — Promotion to administrative grade negatived. 

Jameson, Surgeon-Major J. L,, i to superintendence of Peshawar and Allahabad circles, respectively, as 

Lundey, Surgeon-Major E. L ., ) officiating deputy surgeons-gcneral. 

Mackinnon, Mr. W. M. — Non-acceptance of his services as dental surgeon to field forces — See Field 
Operations — Kabul. 

Ordnance Department. —Artillery officers not willing to accept — except Lientenaut W. D. B. Fenton — 
See Field Operations — J Kabul. 

Commissaries, 3rd class — Additional temporary — in view to depute officers for field service — See Field 
Operations — Kabul. 

Dobie, Lieutenant I!., 12-9tli Royal Artillery, ordered for duty at Peshawar arsenal — See Field 
Operations — Kahn l. 

Fenton, Lieutenant W. D. B., r.a., 'temporarily as 3rd. class commissary — See Field Operations— Kabul. 

Personae Staff. — Aides-de-camp not allowed to brigadiers-gencral — Case of Brigadier-General R. Phayre — 
See Field Operations = — Kabul. 


' Biddulpb, Lieutenant S. J., 34th Foot, as A. D. C. to Major-General M. A. S. Biddulph, commanding 
Quetta Column — See Field Op nations — Kabul. . 

Chamberlain, Lieutenant N. F. F., squadron officer, 2nd Central India Horse, as orderly officer and offi- 
ciating A. D. C. to General Officer Commanding Kohafc Column — See Field Operations — Kabul. 

Dean Pitt, Captain D. C., A. D. C. to His Excellency the Governor of Bombay, also to officiate as 
orderly officer to Brigadier-General R. Phayre. 

Hamilton, Lieutenant G. H. C., I*ltlx Hussars, as extra A. D. C. to Lieutenant-General Sir Sam 
Browne — See Field Operations — Kabul. 

Stewart, Lieutenant .N. R., CSth Foot, as A. D. C, to Lieutenant-General D. M. Stewart, commanding 
1st Division, Field ITorce. 

Wilson, Lieutenant G. F., R.E., Assistant Engineer, 1st grade, North-Eastern System of State 
Railways, temporarily at disposal of Lieutenant-Governor of Bengal. 

Regimental. — *Medical officer allowed for each battery and garrison artillery — See Field Operations — 
Kabul. 

3rd and 2nd Cavalry and Gth Tnfantay, Hyderabad Contingent. 

4fch Punjab Infantry, Punjab Frontier Force. 


Brereton, Surgeon S. M., Dili Bengal Cavalry, at Commauder-in-Chief’s disposal on arrival of regiment 
at Bombay. ^ . 

Burn Lieutenant A. P., 33rd Native Infantry, at Foreign Department’s .disposal/ for appointment to 
Mhairwarra Battalion. _ 

Corbett, Surgeon J. L., officiating medical officer, 33rd Native Infantry, temporarity at Foreign 
Department’s disposal, for employment as officiating medical officer, Bhopal Battalion. 

Hastings, Captain F. E., 2nd Sikhs — Application foz- appointment ns wing-commander or 2nd-in- 
command of proposed new regiment — See Field Operations — Kabul. 

Heathcote, Lieutenant-Colonel M., 17th Bengal Cavalry, .assistant quartermaster general to Lieu- 
tenant-General Maude’s Division, to rejoin his regiment — See Field Operations — Kabul. 

King, Lieutenant R. A. C., B-3rd Royal Artillery, to do duty with No. 3 Peshawar Mountain 
Battery — See Field Operations — Kabul. 

Martin, Lieutenant A. R., wing officer, 5th Goorkhas, as adjutant. 

Orr, Lieutenant W. J., acting sub -assistant commissary general, temporarily at Foreign Depart- 
ment’s disposal, for employment with Bhopal Contingent. 

Passy, Lieutenant D. D., 4th Madras Native Infantry — Remarks on his appointment as officiating 
wing officer and quartermaster. 

Ponton, Lieutenant A. P., officiating subaltern No. 1 Field Battery, Hyderabad Contingent, as 
subaltern No. 3 Field Battery. 

Salmon, Captain W. H., wing officer, Gth Infantry, Hyderabad Contingent; 

Veterinary Department. — Anderson, -Veterinary Surgeon J., on special duty, 
period in connection with cattle disease enquiries in Oudli. 

Native Army. — Commissions — Sent to Controller of- Military Accounts. _ 

Form of commissions for Native^ officers of Indian army — Copies printed by Surveyor General. 

1st Bengal Cavalry 


also to act as adjutant. 
Lucknow, for further 


Bengal Sappers' and Miners 
3rd Goorkhas 
10th Native Infantry 
9th Native Infantry ’ 

13th Native Infantry 


l- Promotion. 


Ahmed Ali Khan, praying to be sent with his, relations on field service — See Field Operations — Kabul. 
Gurdut Sing, volunteering for field service and to bring recruits — See Field Operations— Kabul . 
Mohomcd Hossain Khan, ressaldar, 7th Bengal Cavalry, volunteer for field service — See Field 
Operations — Kabul. 
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APPOINTMENTS — concld. 

_ Native A.Tf*rz(contd .) — Itamadhin Misra, lato sepoy, 11th. Native Infantry, volunteer for field service 
— See Field Operations — Kabul. 


ARMAMENT. 

Fortkess Gwalior. — A ddition of entrenching tools, &c., as a reserve. 

Post St. George. — Guns, 9 V 12-ton — Statement of charges connected with transport to Madras. 

"Wagons for taking guns from Bombay to Madras ; charge for altering. 

ARMS. 

Accoutrements, ammunition, &c., for soldier-clerks in the field, and accoutrements brought to India by 
I- 5th Royal Artillery — Supplementary valuation statement. 

Accoutrements and — to "be taken home by batteiies of artillery — See Equipment — British Army, 
and ammunition received ex S.S. JDorunda from England, 
and ammunition for apprentices at Dchree training school. 

Bandsmen, Native infantry regiments — Instruction in musketry- 
Bayonets — New pattern for three presidencies as a reserve. 

Carbines, enfield, for Deraj at police. 

for Punjab constabulary — See Equipment — Police. 

— - — ’ snider, to each detachment Hyderabad Contingent going to join field transport train — See 

Field Operations- — Kabul. 

Victoria smooth-bore, for the Chief Commissioner, Ajmere. 

— ■ Martini-Henry, brought from England by garrison batteries, &c. — See Field Operations — 
K abul. 

Indian — Act, XI of 1878 — Notification and rules issued under— 

Martini-Henry carbines. Issue to H-lst Royal Artillery and B-B Royal Horse Artillery. 

Pistols for Native cavalry regiments in India — Question of best pattern. 

Pistol -revolvers, Deane and Adams’ — Demand by Bombay Government from Secretary of State. 
Received damaged from England — See Ordnance — Stores . 

Returned by 2nd Battalion Royal Scots and 65th Foot to the Allahabad arsenal damaged — Officer in 
charge relieved of responsibility. 

Rifles, Martini-Henry, for loyal artillery in Bengal — See Equipment — British Troops . 

Sniders and ammunition for the Political Agent, Mekran Coast. ' 

Bhopal Battalion armed — See Field Operations — Kabul. 

Snider -carbines, artillery — Alteration for trial with Native cavalry regiments — See Equipment— Native 
Army. 

in lieu of Martini-Henry carbines for garrison batteries coming out — Seo Field Operations — 

Fab ul. 

Ammunition. — Carbines — Martini-Henry to be sent to Sukknr- — See Field Operations — Kabul . 

Pouch — Sec Field Operations — Kabul . 

Reserve for each field column — Seo Field Operations — Kabul. 

Snider for escort. Political Resident, Persian Gulf. 

• for Executive Engineer, Mahanadi Division. 

Native States.' — Cartridges, ball, for police, Junaghar State, Kattywnr. 

Enfield rifles, ammunition, and accoutrements, &c., to be issued to Native States Confcingent-^See- 
Field Operations — Kabul. 

Fuzils and ammunition for Meywar Durbar — Seo Ordnance — Stores. 

Maharaja Holkar — On paj'ment. 

Muskets and carbines, percussion, for the Nawab of Malaif Holla. 

Muskets, smooth-bore, for the Raja of Baghal. 

Swords for sale at Agur and Goona — Purchase for cavalry of the Nawab of Tonk. 

ARMY BIST. 

For Assistant Quartermaster General, Poona Division, refused. 

Pages, Corps of Volunteer Forces in India — Inclusion in monthly War Office Army List proposed. 
ARTILLERY. 

Batteries on field service to continue to he borne on establishment of- presidencies from which detail- 
ed — See Field Operations — Kabul. 

Hand-book for the siege train — -See Field Operations — Kabul - 
Horses, C-dth Royal Artillery — Casting. 

Royal in Bengal ■ " ^ " ‘ ' divisions, dated 1st October 1878. 

’ 111 Madras anc • returns, dated 27th September and 1st October 

3878. 1 


• , artillery batteries in Bengal — Statement showing armament. 

Siege trains and heavy batteries in India — Composition and distribution. 

" * foiMst^ Division Field Force — Formation — Sec Field Operations — Kabul. 

a t Sukkur — Instructor of Bombay Sappers and Miners, Photographic School ordered to join 

sa photographer — See Field Operations — Kabul. 

8tli Brigade Royal Aitillery — Location of three batteries coming out from England — See Field 
Operations— Kabul. 

8-lst Royal Artillery — Sent to Ferozepore — See Field Operations — Kabul. 

13 -8 th , 

lG-Sth j Artillery — Ordered to join Mooltan Force — Seo Field Operations — Kabul. 


Inspection Tours — Dispensed with for season 1878 — See Field Operations — Kabul. 
ASYLUMS. 


Lunatic. Saunders, Lieutenant-Colonel J. B., Bengal Cavalry — Report of conduct whilst at Colabn- 
BARRACK DEPARTMENT. 

Gymnast a. Gymnastic stores — -Proposed alteration in scale and method of issue. 

ReouIiAttons.- — B engal — Inapplicable to local corps. 

Buckets — Galvanized iron and hose for lavatories at Dalhousie. 

Doors and windows in barracks — Means for fastening — 

Arm-racks in Native Infantry lines, Dcesa — Authority for supply. * 

Durri.iEs.-—Ai-m-racks-— Standard pattern — Addition : to adapt them to the new valiso equipment. 

Bath for children — Plan. 

Harness-racks for royal artillery batteries— Scale. 

lortable close stool for British hospitals on line of march — Specimen plan. 

Punkah-pulling Conductor G. Moi-timcifs system. 

BOOKS ltulos ~ Corrcctlons uot to I* “ado in G. G. O., but in Barrack Regulations. 

and Periodicals, European and American, for army and departments under Military Department — 
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BOOKS — eontd. 

British Banna Gazette Index for 1810, 1871, and 1872, received. 

u Hand-book £6r the siege train,” by Major IV. H. Noble, b.a. — P ublication and issue; — See Field 
Operations — Kabul. 

Indexes with key-words — Compilation in departments under Local Governments and Administrations 
recommended. 

M Manual and firing exercises for the Henry carbine” promised by Secretary of State— Periodicals, &c., 
required for office of Surgeon General, Indian Medical Service — Continuance of supply in 1879-80 
by Messrs. Thacker, Spink & Co. 

Buies for transport trains — Copies sent to Bombay Government — See Field Operations — Kabul. 
Transport train rules — Additional copies received from Commissary General ; three sent to Controller 
of Military Accounts — See Field Operations — Kabul . 

INDENTS and Estimates. — -Indents to state number of regiments, &c., whose requirements form basis o£ 
calculation as to number of copies required. 

Militaet. — Rules for guidance of field transport train officers-— See Field Operations — Kabul. 
Newspapebs.- — -Indian Medical Gazette — Subscription for 1879 to Messrs. Wyman & Co.^ 

On dees. — A rmy List ) — Supply of copies to Additional Examiner of Commissariat Accounts, 

Gazette of India ) Umballa. 

G. G. Os. & G. O. C. C. — Supply to Secretary of State. 

.List of changes in war material — See Ordnance — Stores. 

Boyal artillery regimental orders, W. O. auxiliary and reserve forces circulavs, and Horse Guards 
general orders for October and November 1878 — Supply by Secretary of State. 

War Office Form No. 2G3 — Supply of copies to Executive Engineer, Sialkofc Division. 

■Proceedings. — Monthly and annual — of departments of Government of India — Uniform plan of pre- 
paration. 

Regulations. — -B engal Army — Copy for Officer Commanding 14th Madras Native Infantry. 

Bengal Army — with corrections sent to General Officer Commanding 2nd Division, Peshawar Valley 
Field Force. 

' ' Revised section 5 " General Staff Officers ’* approved with modifications. 

Substitution of rules in G. G. O. No. 531 of 1864 for paragraphs 361, 367, regarding examination 
tests for Stud Department. 

Nntive Army — Advance to Major Maekinnon .for expenses in preparing translations. 

Wab Office Forms. — Nos. 298 &_ 1114 — (Annua! return of sick and wounded — -Annual confidential 
report on officers) — Distribution. 

CAMPS. 

Inspection report of positions — Brigadier-General Biddulph's — See Field Operations — Kabul * 

Thobba — Question of cost of talcing up land. 

Rest-Houses — Between Mooltan and Kurrachee, 

CANTONMENTS. 

Barrackpore — Improvement of drainage. 

Buxa — Parade-ground, JLS.th Native Infantry,, at — Enlargement. 

Nya Doomba — Grant for repairing latrine screens of 6tli Madras Native Infantry. 

Mooltan — Temporary entertainment of additional conservancy establishment. 

' Pachtnarhi— Reduction of men. 

Quarters in hills (Sir F. Fitzwygram’s gift) for families of men of British cavalry— Papers about — 
Wellington Depot— Despatch of larger number of men from ICamptco. 

Convalescent Depot, Landour — Improved accommodation and water-supply. 

Stations — -Disposal of proceeds from sale of trees in cemeteries and in church compounds. 

Bazars. — Lucknow, Loft Infantry lines — Buies for its better control, and its inhabitants. 

Boundaries. — Almorah. 

Hazaribagh — Revision. 

Funds. — Sweepers for camp-followers 4 latrines, Aden — Cost to be met from — 

Lands. — Debra, occupied by Viceroy’s Body-guard — Question of right of Government. 


Narain Doss v. Jullundur Committee — See Judicial. 

Mooltan- — Compensation for extension. 

Plans.— Meerut — Sent to War Office. 

Regulations. — Shahjalianpui* — Application to house of -Oudh and Rohilcund Railway* 

Bites. — Q uetta, for general hospital and commissariat department — Brigadier-General Biddulph's in 
spection report — See Field Operations • — Kabul » 

Taxation,- — Jnlpaiguri — Levy on military officers of road and public works cesses stopped- 
License — Exemption of traders at regimental bazars. 

Peshawar — Continuance of octroi. 

Sialkot — Introduction of octroi. 

Water-supply*. — Dalhousie — Experimental employraeut of European soldiers in conveying drinlrin 0, 
water. • ° 

Hill stations — Postponement of enquiry. 

NOTHING. 

Brought out by coTps — Valuation statements. 

Changes, September 1878- 

Clerk, extra,- to write headings in stock ledger of agency for 1879-80. 

Concentration of supply departments at army head-quarters or with Government on military opera- 
tions being continued — See Field Operations— - Kabul. 

Great-coat and waterproof sheets — Loan to each passed hospital apprentice going on service 

See Field Operations— Kabul. 

Hospital sergeants of attillery — Application for extension of provisions of G. G. O. No. 705 of 1878. 

- Enquiry as to — issued at home. 

Knee-boots, fitiing spur rests. 

Non-commissioned v officers of departments to assist in distributing to troops in the field— Beo 
Field Operations — Kabul. 

Patrol jackets — Issue to field and garrison brigades, royal artillery, in supersession of stable (undress 
jacket, postponed. 

Scarlet cloth, superfine, for Native officers promised by Secretary of State. 

Soldiers’ wives and children— Issue* of woollen or worsted stockings in lieu of socles on voyage home. 
Troops (European and Native) and followers in the field Commissariat Department to sup-pie all 
— See Field Operations — Kabul . 

■ ordered on field service — Compilation of papers — See Field Operations — Kabul. 

Warm, for European and Native troops and followers at Quetta— Supply to he expedited — See Field 
Operations — Kabul. 

r &,g. for Madras troops at or after J ubbulpore — See Field Opcrations-r-Kabul. 
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CLOTHING — conid. ... . 

Warm, for Madras and Bombay troops joining the field — Instructions for supply — See Field Opera - 
t ions — Fa but . 

_ ordered for doolie-bearers, public and private followers, syces and grass-cutters — See 

Field Operations — Kabul. 

received from England sent for troops going to the frontier — See Field Operations — 

Kabul . . 

to followers and Government baggage animals — See Field Operations — Kabul. 

when to be issued to troops and followers going beyond frontier — See Field Operations — 


Kabul. 

Waterproof sheets at Calcutta — -Number to be sent to Sukkur — See Field Operations — Kabul. 


Daley, F. J., TJnpassed Hospital Apprentice — Loan — See Field Operations — Kabul. 

Badges.— M adras (Queen's Own) Sappers and Miners — Addition of sphinx approved. 

Sergeants of royal artillery employed on coast defences at Bombay, Aden, and Kurrachee to wear distin- 
guishing letters C. D. 

British Ait my, — A nkle boots for 14th Hussars — Indent sent to Secretary of State. 

Badges for Glengary caps — Explanation why supply was not brought out for 1878-79 with 2-13th 
°Foot. . ... 

Helmets to be accounted for on arrival of soldiers in England, except by time-expired men. 

Jerseys and mittens — First 12,000 for Quetta to be sent to Sukkur from Bombay — See Field Oper- 
ations — Kabul. 

Knee-boots for I-A Royal Horse Artillery sanctioned — Officers prohibited obtaining private supply in 
future. 

— . — — . — — —6th Dragoon Guards. 

..—supply of sizes not provided by the Wav Office. 

Kit-bag— Issue to every soldier of valise-equipped British regiment serving in India who has not received 
one at the public expense ; such issue to be made from the Clothing and not Ordnance Department. 
Recruits enlisted in India — Scale. 

Soldiers’ fiocks — Photographs — Receipt acknowledged by Adjutant General to Horse Guards. 

2-lst and l-3id Foot — Arrangements for supply. 

K Roy a^Hbrae A^llery | to ta ^ en home — Inspection returns. 

Compensation.- — hlen proceeding home — Return sent to Secretary of State. 

To Gth Dragoon Guards for Wellington boots. 

Indents and Estimates. — Stores for three presidencies during 1879-80 — Estimate sent to Secretary of State. 
Native Army. — Bombay supplementary indent — Compliance promised by Secretary of State, 

Boots and shoes, English and country made, for troops going on service — -See Field Operations — 
Kabul. 

Poshtecns — Decision as to supplying — See Field Operations — Kabul. 

Serge, blue, for pyjamas of Native^ infantry, promised by Secretary of State. 

4th Punjab Native Infantry — Tunics in lieu of compensation for 1879-80. 

Necessaries — For troops in the three presidencies daring 1880-81 — Estimates sent to Secretary of State. 

In charge quartermaster, late 11th Brigade Royal Artillery, returned to Alipore Agency. 

Kit, extra field, for British and Native soldiers — Scale of articles — See Field Operations-— Kabul . 
Leather gaiters of 3rd Buffs to be supplied to European troops, Kuram Field Force — See Field 
Operations — Kabul. 

Surplus, iu charge of quartermaster, late 11th Brigade Royal Artillery, returned to Army Clothing 
Agency for re-issuc to other batteries. 

Regulations — -For British troops serving in India — Revised publication. 

Scale for recruits enlisted in India — Embodiment in revised Code. 

COMMANDS. ^ ; 

Arbutlinot, Brigadier-General C. G-, r.a., to Artillery of Lieutenant-General Stewart's Division* -- 
See Field Operations — Kabul. 

Bruce, Colonel E. J., r.a., to siege train, Lieutenant-General Stewart’s Division — See Field Oper- 
ations — Kabul. 

Maude, Lieutenant-General F. F., Commanding 2nd Division, Peshawar Valley Field Force — See 
* Field Operations — Kabul. 

Army. — E lmherst, Lieutenant-General C., Commanding Mysore Division, to conduct duties at seat of Gov- 
ernment as Acting Commandant of Madras Forces. 

Brigade. — -Boisiagon, Colonel H. F. H., Commandant 4tli Sikhs — Request for appointment under 
Commander-in-Chief — See Field Operations — Kabul. 

Gordon, Brigadier-General W. S. C., brought permanently on brigade staff. 

Nutt all. Colonel T., Commandant Sind Frontier Force, to Brigade, Quetta Field Force — See Field 
Op era (ion s — Ka but. 

Divisional. — Bright, Major-General R, O-, Her Majesty’s service ( Unattached ) — Appointment. 


Forbes, Lieutenant-General J., Bombay Cavalry, commanding Mhow Division, to complete tour of com* 
raand. 

COMMISSARIAT. 

Cattle baggage — Casualties during 1876-77. 

Commissary General to join Commander-in-Chief’s camp at Lahore, instead of coming to Calcutta — 
See Field Operations — Kabul- 
Departmental annual report, 1876-77. 

Mules and drivers of the field telegraph train — Footing. 

Officers for field transport duty — See Field Operations — Kabul. 

Site selected at Quetta for department — See Field Operations — Kabul. 


Hibbert, Captain J., Deputy Assistant Commissary General, Bombay, - ) 
Luckhaidt, Captain W., Assistant Commissary General, Bombay, 
Lucas, Lieutenant II. C. E., Sub- Assistant Commissary General, 
Bombay, 

Reilly, Lieutenant B. L. P., Sub- Assistant Commissary General, 
Bombay, 


to join General Stewart’s 
force for commissariat and 
transport duties — See Field 
Operations — Kabul. 


i ^narary Captain P., Commissariat Department, reported 

UNts.- Delhi Assemblage — Delay in rendering 1 explained, and fl' 
accounts of camps of exercise. 


fit for further sendee. 
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COMMISSARIAT — rontd. 

Bedding. — Blanket, extra — Issue last* November to -detachment 2- L7th Boot. 

Blanket, extra — Loan to each passed hospital apprentice going on service — See Field Operations 
— Kabul. 

— f or each man of the 37th Native Infantry employed, this -winter at Naim Tal, 

Ranikket, and Pitboragbar, 

Blankets to Native infantry, Punjab Frontier Force. 

for troops arriving at Bombay from England — Secretary of State asked for — 

Mattresses and pillows for invalid railway carriages, Deolxili. 


Daley, F. *T., TJnpassed Hospital Apprentice — Loan — See Field Operations — Kabul. 

Carriage. — A rtillery bullocks — Employment at wells fitted with the Persian wheel. 

Baggage-animals allowed warm clothing — Seo Field Operations — Kabul. 

Bull oaks, siege train, Gwalior — "Withdrawal of sixty for siege train, Mooltan — See Field Operations — 
Kabul. 

Bullocks' for second line of wagons of Bombay and Madras batteries j oining General Stewart’s 
Division not to be supplied from Bengal — See Field Operations — Kabul. 

Bullocks for Kurrackee arsenal— Hire temporarily. 

_ E-4fch Royal Artillery — Description of— 

. Camels — Arrangements for obtaining at Dndur — See Field Operations — Kabul. 

Camel train through Bugfci hills vid Bugfci Dera to be under control of Commissary General and his 
transport officers — See Field Operations — Kabul. 

- — from JjheZum railway terminus to foot of Bcluchistan Iriiis on road to Quetta — Form- 

ation — See Field Operations — Kabul. 

' Cattle, hived, not to be supplied with warm clothing, or compensation in lieu granted to owners — See 
Field Operations — Kabul , 

Elephants and bullocks — Purchase at the Souepore fair. 

i , - - 1 -for 6-1 1th Royal Artillery — See Field Operations — Kabul . 

- f or H-A Battery detailed for Euram column — Source of supply of fodder 
— See Field Operations— Kabul. 

Ferry and bridge tolls — Exemption of all persons, animals, or vehicles employed or transmitted on 
public service. ^ 

Field transport train — Pay, &c., of Native cavalry officers and men to he employed — See Field 
Operations — Kabul. 

For each field column — Statement to be submitted regularly — See Field Operations — Kabul. 

For troops — Number to be collected in Peshawar Valley and for Reserve Division, Hassan Abdal 
— See Field Operations — Kabul. 

Moveable Column, Meerut Division — No reduction to he made. 

Mules of ll-9lh and Il-llth Royal Artillery and Punjab Frontier Force batteries — See Equipment. 

Mule gear — Superiority of hired over Government — 

Swinnerton, Revd. C. — Peshawar column — Decision about transport and baggage-animals, &c. — 
See Field Operations \ — Kabul. 

Transport train organization — See Field Operations — Kabul. 

Compensation. — D amage to crops by artillery of Peshawar District. 

Contracts. — B eer, imported and hill — Comparative statement of cost called for. 

Malt liquor for troops in Bengal — Renewed and modified contracts. 

Sheikh Sattar Buksh — Application for money forfeited for throwing up contract, negatived. 

Establishments. — B ombay portion of force to be assembled on lower Indus — See Field Operations — 
Kabul. 

Bombay and Madras, proceeding on service — Pay, &c. — See Field Operations — Kabul. 

Commissariat drivers, Kamptee — Application for famine batta. 

Depot hospital, Deolali — A second-class purveyor during trooping season allowed. 

English winter and munshi for each superintendent of transport — Pay — See Field Operations — 
Kabul. 

Executive Commissariat, Bombay — Clerk to supply disinfectants to Hyderabad Contingent and Civil 
Department, Berar, declined. 

Extra — for collecting supplies for Kuram Field Force — Expense in engaging — sanctioned — See Field 
Operations — Kabul. 

Irregularities by Commissariat gomashta, Lucknow — Complaints. 

Uncovenanted servants over 65 years of age in department — Return for 1878. 

Warm clothing for the menial establishment of the executive commissariat office, Kasauli, declined. 

Writer from Meerut to Rawal Pindi executive commissariat office and from Bareilly to Meerut 

Transfer. 


Gallaghur, Sub-Conductor, Bombay Commissariat Department — Employment in Bengal presi- 
dency. 

Jaddoo Nath Chatterjce, Babu, a 3rd class clerk, Commissary General’s office — Fay while doin° 
duties of head clerk, office of Deputy Commissary General, Lower Circle, also. 

Esttbiates — For stores for the three presidencies durin<* 1879-80 — Sent to Secretary of State. 

Indents and Estimates.— Basins, wash-hand, steel— Reduction in Madras indent for 1879-80. 

For stores required dating 1879-SO and 1880-81 in Madras, Bombay, and Bengal. 

Indent for stores for Bombay for 1879-80 — Sent to Secretary of State. 

Malt liquor for Bengal during 1879-80 — Indent complied with. 

for British troops in Bengal during 18/9- SO— Indent for quantity required for 1880-81 also 

stated. 

Mill — Bakery engine, new, for Kurrachee. 

Salt beef and port — Indent from Bombay complied with. 

Sea kit, Native troops — Full supply of demand in Madras indent 1879-80. 

KheddaHS. — Pandit or rough-rider and jemadar for Assam khedda establishment. 


Sanderson, Mr. G. P., appointed Superintendent of Kheddahs, Dacca. 

Looses. — P orter— Messrs. Taylor, Walker & Oo/s— received in 1877, which was condemned— Report from 
Secretary of State. , 1 

Machinery. — Mill at Rawal Pindi — See Military Fuildings — Commissariat. 

Rations.— Atta £ seer and compensation for other quarter allowed for sepoys and followers in flm 
field — See Field Operations — Kabul. *■ ^ 

For troops ordered on field service — Compilation of papers — See Field Operations Kabul 

Freo— Scales of ism to Native troops and public nua private followers, aud date of commence 
meat — See Field Operations — Kabul. t 
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COMMISSARIAT — cm eld. 

Rations (covtd.) — Scale of grant to families of European troops gone on service — See Field Operations 

Kabul. 

— — for doolie-bearers, followers, syces, and grass-cutters — See Field Operations — Kabul. 

■ refused to detachments, 2nd Sind Horse and 29tli Bombay Native Infantry, on escort duty beyond 
the Bolan pass. 

to Native officers of all arms whenever allowed to non-commissioned officers and men of Native army, 

, Soldiers* field — allowed to passed hospital apprentices going on service — Seo Field Operations — 
Kabul. 

Regulations. — M adras Code, 4th edition — Distribution. 

Transport train rules — See Field Operations — Kabul. 

Supplies. — A le — Messrs. Taylor, Walker & Co.’s — supplied in 1870, which was condemned — Report by 
Secretary of State. 

Ale— -Messrs. Taylor, Walker & Co.’s — Condemnation at Nowshera. 

Articles required by Principal Medical Store-keeper, Madras — Grant for purchase. 

Beer from Murree Brewery Co. for troops at Hassan Abdal at Campbellpore rates. 

Chaguls — Rate of supply for camel kajawahs — Seo Field Operations — Kabul. 

Concentration of supply department at army head-quarters or with Government on military 
operations being continued — See Field Operations — Kabul . 

Dep6t in Peshiu — Formation suggested — See Field Operations— Kabul, 

- y &c., to be kept at Thull instead of moving it to Kapiyang — See Field Operations — Kabul , 
Disinfectants for Viceroy’s Body-guard — Increased supply. 

Firewood, free, to public followers when proceeding by sea. 

• ; — for the barracks and hospitals of the 100th Foot at Julian dur. 

— for hospitals. Native tioops, Debra Ghazi Elian, from 10th November 1878. 

For troops of several field columns-— Arrangements and progress made — Sec Field Operations — Kabul. 
For troops — Number for which to be collected in Peshawar Valley and for Reserve Division, Hassan 
Abdal — See Feld Operations — Kabul. 

For Quetta troops — Lieutenant J. Moon, Deputy Commissary, Bombay, deputed to Sounnaie to 
buy — See Field Operations — Kabul. 

For each field column — Statements to be submitted regularly — See Field Opei'ations — Kabul. 

Grain for Kuram Field Force — Arrival at Thull — See Field Operations — Kabul. 

Grass, dry and green, for royal artillery horses at Barrackpore — Continued supply by Commissariat 
Department. 

Groceries^ for the Soldiers’ Total Abstinence Society, Cath Foot. 

Ice-machine stores for Bengal during 1880-81— Estimates sent to Secretary of State. 

Jhools for grass-cutters’ ponies—See Field Operations— Kabul. 

— * reserve, to he kept at depots, and issued as extra covering to Government baggage-animals 
employed beyond frontier— Sec Field Operations— Kabul. 

Lamps, kerosine, for prayer- rooms at convalescent dcp6ts — Scale. 

- and lighting material — Scale for adoption in Bombay presidency, 
lam 0 -i Ulce to 16th Bombay Native Infantry at Nusseerabad — Admission of charges. 

Mult, liquor for troops in Bengal, renewed and modified contracts — Comparative statement of cost of 
imported and mil beer called for. 

Mutton for British troops in Bombay. 

Native officers, 4th Punjab Cavalry, asked' for by Captain EL Wylie, Assistant Political Agent, 
tor assisting in collecting at Dadur, not required — See Field Operations — Kabul. 
poshteens,^ or wadded coats in lieu, refused to troops going on sendee — See Field Operations— 

Puckals Rate of supply for followers — See Field Operations— Kabul. 

Quantity sent for General Buldulph’s force— See Field Operations — Kabul. 

to be collected at Quetta for General Stewart’s Division — See Field Operations — Kabul , 
I 0 ?™’ V?, 1(kk ITS - for bivoun ckiDg purposes— See Field Operations— Kabul. 
Slaughter-cattle for Port Blair — See Military Buildings — Commissariat . 

Stores being pushed on to Sukkur— See Field Operations— Kabul. 

buiectahs, &c., for ammunition of Madras troops to bo provided by Bombay -Government— Seo 


Field Ojicraiions — Kabul. 

Taragona wine — Indent on Secretary of State. 

Tea required in 1879-80 — Invitation of tenders. 
Warm clothing and blankets for doolie-hearers, 
Operations — Kabul. 


followers, syces, and grass-cutters— See Field 

COMPIjiUKTs" ll0t ' f sheet5 ~~ rrc T 0i ' als for obtaining further supply — See Field Operations— Kabul. 
Officees Gh il and military, in Port Blair settlements under direct control of superintendent. 

Mor: Surgeon, Amritsar— Prayer for payment to him of half-pay of 

COItRESPO^& SW ' SCOn ' Geiieral E - MenZieS - 

Dcspatches^of^ Secretary of State — Transmission in separate packets to departments of Government 

P* ® s ~ K «P« Wi cat io n in official Gazettes of Madras and Bombay. 

■ nii* A" 0 ’ ls / 7 » '" rltk accompaniments— Supply to Agent, Governor General, Public Works 

department, Hnj putana. * • • ' 

' 0Tn ment. Pa,:tmeilt lcttfcr to iIadras YC Sarding delays in disposing of references from this Govern- 
Lctteis,^ bearing, for Mil.tary Department, not to be held in deposit in post office on Sundays 


Paners for Gazette — Despatch to press, 
i. ubiic infoimalion acquired In- a Gover 


pvess. 

inmucatin"— 1 ac< B kre ^ a Government servant in his official capacity — Resolution about com* 

TEUM,f!L\" C %3S'r (3oVe - rnmc . n . t of Madras— Disposal of— 

sen ice Rule for sending without payment — See Field Operations — Kabul. 

To Lahore) re-addressed erroneously to Military Department, Calcutta — See Field 

DEFENCES^* 011 ^divjor A. J. See Establishments — Departmental. 

Fund* — Provision . 

Kurrachee hai hour— See Establishments. 
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DEFENCES — conid.. 

Papers, designs, &c. — Supply. 

Reassembly of committee at Simla, and appointment of members and draftsmen. 

Poets. — Battery, earthen, near St. Peter’s Church, Attock — Construction. 

Bamoo garrison, weakness remarked in Kabul Durbar — See Field Operations — Kabul. 

Charbagh, Lucknow — Committee — Report proposal to employ famine labor on the works connected 
with — 

1 Lucknow — Cost of works connected with — to be included in regular estimates. 

!£t”vaS^ or } — Ma r 3 seiit to War 

Inspection revised rules — Embodiment in the Bengal Army Regulations. 

Lahore — Defects remedied. 

Peshawar — Precautions for security when shrines are visited by large numbers of natives. 

Quetta — Brigadier-General Biddulph’s inspection, report — See Field Operations — Kabul. 

— • Improvement. 

Toefedoes. — Compensation for damage to boat by full 12-ton R, M, L. gun at Fnltali — Payment to 
Messrs. Simpson & Co. 

Roof, moveable, over cable tank in ditch in Port William — Construction. 

Stores for sub-marino mining in Bombay. 


Featherstonbangh, Captain A., e.e., Assistant Adjutant General — Appointment. 
DISCIPLINE. 

Offtcebs — Civil and military, in Port Blair under direct control of superintendent. 




cashiered for drunkenness. 


Gahnn, Captain G. B., jt.s.c., 

Nicholson, Captain A. J., loth Native Infantry, ^ 

Depaetmental. — Executive Engineer, Military Works, Agra — Accusation against the Officiating Superin- 
tendent, Gun-Carriage Agency, Fatehgarh. 

Native Abut. — Havildar and four sepoys of 3rd Sikhs deserted at Edwardesabad — See Field Operations 
—Kabul. 

Sepoys, two, of 2nd Punjab Infantry, deserted, with arms, &c. — See Field Operations— Kabul. 


Akbhar Khan, Havildar, 3rd Sikhs, and a sepoy of 5th Punjab Infantry, deserters — Instructions for 
capture — See Field Operations — Kabul. 

DISTRIBUTION OF ARMY. 

Batteries and regiments on field service to continue to be borne on establishments of presidencies 
from which detailed — See Field Operations — Kabul. 

1st Brigade, 2nd Division, to move into Nowshera, owing to sickness iu Peshawar Division — Sec 
Field Operations — Kabul. 

Returns — See Field Operations • — Kabul. 

- of troops nnd levies in Rajanpore district. 

» Bengal presidency for October 1878. 

- Bengal, 1st November 1878. _ 

Beitish Atuit. — S tk Brigade, Royal Artillery — Location of batteries coining out from. England — See 
Field Operations, Kabul. 

8-lst Royal Artillery sent to Ferozepore — See Field Operations — Kabul. 

9th Lancers and a battery to move into Nowshera, owing to sickness in Peshawar garrison — See 
Field Operations — Kabul. 

1 3 Rih ) 

I-8th 1 -Artillery ordered to join Mooltan force — See Field Operations — Kabul. 


Local Fdeces. — Bhopal Battalion placed in 2nd Division, Peshawar Yalley Field Force — Sec Field Opera - 
tions — Kabiil. _ _ _ » 

Movements of Tboops — Attached to 1st Division, Quetta Field Forcc-Sec Field Operations — Kabul. 
Company, 73rd Regiment, nt Lucknow to Sitapur for duty temporarily. 


General Stewart's Division — Advance stopped until supplies have been stored at Quetta — Sec Field 
Operations — Kabul. 

Kuram Yalley Field Force under Major-General F. S. Roberts — Description of advance — See Field 
Operations — Kabul. 

2nd Brigade and 1st Infantry Brigade, 2nd Division, Peshawar Yalley Field Force, to Nowshera — 
See Field Operations — Kabul. 

Sth Native Infantry from present station to Rawal Pindi — See Field Operations — Kabul. 

14th Native Infantiy by rail approved. 

39th Native Infantry from present station to Rawal Pindi — See Field Operations — Kabul . 

- 40th Foot from Dum-Dum to Benares — See Field Operations — Kabul. 

92nd Highlanders from present station to Rawal Pindi — See Field Operations — Kabul. 

Native Aumy. — C orps of Guides (Queen’s Own), Cavalry and infantry — Mode of employment on 
frontier — See Field Operations — Kabul. 

Madras Sappers and Miners — Three companies with tools, &c., ordered to join Peshawar troops — See 
Field Operations — Kabul. 

2nd \ ““P* SOA .listrict-Scc MM Oj^ralio^XaM. 

2nd Goorkkns to join 13th Bengal Cavalry at Hoti-Murdan — See Field Operations — Kabul. 

Reliefs. — Bengal Army, 1879-80 — Statement cannot at present be drawn up. 

Companies 1-Gth Foot at Delhi. 

- Detachment 65th Foot at Ilnzaribngli. 

Outward and homeward by Indian troopships during 18/8-79. 

Troops embarked on troopships Scrap is, Fupftraics, and Jumna. 


2-Sth Foot, wing, at Kohat, by wing 72nd Highlanders — See Field Operations — Kabul. 

29th and 7Stli Regiments proceeding to India instead of 5th and 30th Regiments. 

32ud Pioneers at Quetta, cancelled. 

DISCHARGES. 

Bbitish Army. — Campbell, Gunner W. M., 3-2nd Royal Horse Artillery — Free discharge entered in 
official register. 
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DISTURBANCES. 

Bates. — Hazara borier — Measures for protection. 

DRILL AND INSTRUCTION. 

Cavalry Regulations — Delay in publishing translation. _ 

Abmy Signalling. — A pparatus and Begbie’s night signalling lamp— Supply to Fortress Gwalior an 3 


jMorar. . 

Field telegraph equipment, advanced and semi-permanent — Organization of complete units of— for both 
general and hill service. * 

Stores — Indent to replace those tahen by squadron 10th Hussars to service, sanctioned. 

Lamps, night, Begbie's — Supply to Frontier Field Force. 

Soldiers — Employment as signallers in Bombay. 

and Telegraphy — Uniformity throughout India in mode o£ instruction, which should accord with the 
system in England. 

Telegraphy — Instruction at Bombay of non-commissioned officers. 

" Unit system " — Meaning of — 

Artillery. — M anual of artillery exercises — Copies supplied to Adjutant General. 

Garrison. — M odels from England for centres of instruction in India. 

Gymnastics. — Standards and tapes used in gymnasia for measuring — Application to Bombay of sanc- 


tion to alter — 

Jerseys and socles, woollen, for gymnastic instructors — Extension to Madras and Bombay of G. 0. 0. C. 
Ho. 286 of 15th August 1878- 

Musketry. — D eolali station and volunteer corps at Agra — Inclusion in 4th (Bengal) Circle. 

Field range-finder and hand-book, Watkin’s — Supply. 

Target practice and judging-distance "by Nepal escort — Return for 1878. 


P^-itcha^^Col 11 T)' G* | E *' E * — Completion of course of instruction at Chatham. 

Telegraph. — Advance field train stores. 

Advanced field train — Establishment of — complete unit for general and hill service in India. 

Field train, Roorkee — Mules. 

- ■■ — — '■ • Report on working — 

■ at Roorkee — Establishment and extension of scheme to Madras and Bombay. 

— — ■ Roorkee — Footing of drivci s. 

Instruments and signallers — Return of regiments having — and employment of the latter. 

Line — Semi-permanent — to connect Mittri and Rajanpore through tho Murri-Bugti country— 
Construction. 

Soldier-signallers — Fay raised while on field service. 


to be chaplains respectively to tho Kurara, Quetta, 
Mooltan, and Peshawar columns — See Field Opera - 
lions — Kabul. 


Dickie, Lieutenant T. E. — Refund of expenses incurred while at Kasauli inspecting classes in 
signalling. 

ECCLESIASTICAL. 

Church of England . — A dams, Revd. J. W., 

Gordon, Rovd. G. M., 

Hunt, Revd. W. J., 

Swinnerton, Revd. C., 

Hunt, Revd. W. J., attached to 1st Division, Field Force, reported sick, and a chaplain wanted 
in his room — See Field Operations — Kabul. 

Swinnerton, Revd. C., Peshawar column— Decision about free transport and baggage-animals, &c. — 
Sec Field Operations— Kabul. 

Warn of or 3, Revd. P. L. J., at Commander-in-Chief’s disposal, for duty with troops in Northern 
India — Seo Field Operations — Kabul. 

Church of Scotland.— Jollic, Revd. James, Madras establishment, at Commander-in-Chief’s disposal, 
* or duty with Presbyterian troops — Sco Field Operations — Kabul. 

Roman Catholic Church. — A ngelo, Revd. Fr. M., "1 to be chaplains respectively to the Peshawar, 
Uakstus, Revd. Fr., > Kuram, and Quetta columns — Pay, &c.— 

Doogan, Revd. Fr. J. ) g eo Field Operations— Kabul. 


EDUCATIONAL. 

Gnide Corps Class, Thomason College, Roorkee — Report. 

ENGINEERS. 

Doing military duty in Bombay presidency— Returns for quarter ended 31st December 1878. 
Ray. when on field service. 

"While on furlough Instruction qt School of Military Engineering, Chatham. 


Blair, Major W. F., at Commander Jn-Chief s disposal, for employment as field engineer — Seo Field 
Operations — Kabul. ° 

Cargilh Sergeant, Public Works Department, ordered to Eohat for service with engineer park — See 
Field Operations — Kabul. 

Cotton, Captain F. F., posted to Fort William Division of Military Works. 

Day, Lieutenant F. J. ) J 

Johnston Lieutenant D. A. } —Reversion to Imperial establishment. 

Mascall, Captain F. ) - 

Hosky ns. Lieutenant C., B.E., at Commander-in-in-Chief’g disposal — Seo Field Opcrations-^Kabul- 
Jackson, Lieutenant L. C., R.R.— Transfer from Imperial to Indian establishment, 
cnnmgs. Lieutenant R. II., Assistant Engineer, ltampur Local Railway Survey Division, volunteer 
for field service— Seo Field Operations—Kabul . J " 

Longe, Lieutenant F. B. ) 

Collins, Brevet-Major W. H. c — Under orders for duty in Bengal. 

Onslow, Lieutenant G. C. P., Assistant Principal, Thomason Civil Engineering College, Roorkee, at 
r ,.. 1 Command or-in-Chic F s disposal— Sco Field Operations— Kabul. 

«? ^ s ' stan .t to Chief Engineer, Irrigation Works, Punjab, volunteer for 

service — See l<ield Operations— Kabul. 

Psvrk— Movement to SuMrar— Sco Field Operations— Kabul, 


field 
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ENGINEERS — court?. 

Ross, Sergeant K„ Public _ "Works Department, gone to join head-quarters of Sappers and Miners, 
Rawal Pindi — See Field Operations — Kabul. 

Sedgwick, Captain "W., R.E., Officiating Manager, Punjab Northern State Bailway — Offer of 
. service for Afghanistan. 

— ^ _ — ■ Officiating Manager, Punjab Northern State Bail way, volunteer for 

service in Afghanistan— See Field Operations — Kabul. 

ENQUIRIES. 

Conrtele, Mons. D. — Told address of his brother P. Mathias. 

EQUIPMENT. 

Ammunition pouch to be brought by Madras brigade and Bombay corps detailed for lower 
Indus — Sec Field Operations — Kabul. 

Arms and accoutrements brought to India by l-5th Royal Artillery — Supplementary valuation state- 
ment. 

Articles brought to India by 3Gth Poot — Supplementary valuation statement. 

Expedition against the Subdihi tribes, and use of doolies and dandies in lieu of kajawahs. 

Instructions for use of pioneer tools — Copies supplied to Resident, Hyderabad. 

Martini-Henry carbines — Issue to H-lst Royal Artillery' and 13-13 Royal Horse Artillery. 

Mountain train gun -saddle to carry a gatling gnn — Experimental construction. 

Mules, 4-9th and 11-llth Royal Artillery, proceeding on service to complete establishment — Punjab 
Frontier Force batteries to do the same. 

Regulations for Army in India — Orders regarding — 

Shields, barrow, for protecting skirmishers from musketry- fire — Correspondence to and from Secretary 
of State. 

Snleetnhs, &c. — Supply for ammunition of Madras troops — Sec Field Operations — Kabul. 

Telescopes tor mountain batteries — Publication of scale— Number asked from Secretary of State. 

Troops ordered on field service — Compilation of papers — See Field Operations — Kabul. 

Valise for garrison batteries in Bengal and Madras. 

"Water-bottle — Supply of samples for trial for field service. 

British AmtT. — Arms, accoutrements, &c., to bo taken home by G-oth Royal Artillery and K-C Royal 
Horse Artillery— Insj'Ectiou returns. 

Bullocks for new equipment, and revised proporiion of ammunition for heavy batteries. 

Canteen — Alterations m valise equipment for wearing. 

Carbines, Martini-Henry, brought by garrison batteries from England transferred to garrison 
batteries with siege train — See Field Operations — Kabul , 

• Aden Troop paid for — Men entitled to compensation. 

Engineer park — Movement to Sukknr — See Field Operations — Kabul. 

Eye-fringes refused for bullocks of heavy batteries and horse and field batteries. 

Kit bags, canvas — See Ordnance — Stores. 

Madras artillery detailed for lower Indus to bring all — including first and second line of wagons — Sco 
Field Operations — Kabul . 

Martini-Henry rifles — Arming royal artillery in Bengal. 

Siege train for 1st Division, Field Force — Formation — See Field Operations — Kabul. 

Stores brought to India by regiments and batteries — Removal of delay in forwarding inspection 
returns. 

Table, revised, for B. M. 1 1 . siege trains — Distribution of copies. 

of a heavy’ field battezy — Additions. 

Native Army.— C opper wire and other stores for field telegraph train of the Sappers and Miners — Secretary 
of State asked. _ 

Field telegraph train, Roorkee — Mules — See Frill and Instruction — Telegraph. 

Guns, extra, of 1st, 2nd, and 4th Mountain Batteries, Punjab Frontier Force, returned into Kohafc 
fort — See Field Operations — Kabul % 

Pistols, B. L. *577 bore, for 1st Bombay Eight Cavalry — See Ordnance — Indents. 

— for Native cavalry regiments in India — See Arms. 

Rifles taken by deserter naik from 2nd Punjab Native Infantry. 

— deserter Zakkakhels from Guide Corps — RepoTfc, 

Snider carbines, artillery — Alteration for trial with Native cavalry regiments. 

Stores, engineer, to be kept in reserve in arsenals — Delay in completing tables of proportion. 

Telegraph wire and stores to be sent with Madras corps going on service — See Field Ox>eratioj\s — - 
Kabul, 

2nd Sikh Infantry companies ordered to Dadur and Dera Bugti — Service scale — See Field Opera- 
tions — Kabul. 

Police.— Carbines for Punjab constabulary to replace those taken to Quetta by policemen, 

ESTABLISHMENTS. 

Alterations and additions in Madras for quarter ended 30th September 1S7S. 

Chowhidars to protect supplies at encam ping-grounds on Rawul Pindi and Kohat road — Charge to bo 
- accepted in Military Department. 

Kurrachee harbour defences — Meu to work trollies of — 

Punkah-pullers for family of Private Cliattcrson, Viceroy’s Band, left at Calcutta last summer — Ad- 
mission of charge. 

Salootrie to be appointed to every 500 animals, field transport Tain — See Field Operations — Kabul - 

Stainton, Mr. G., Clficf Civil Master Armourer, Fort William, not been placed under instruction at 
"Woolwich.^ 

Artillery. — B histie and sweeper for detail No. 5 garrison battery despatched to Quetta. 

Boat, Government, for bazar parlies of lascars at Manors, to visit Kurrachee. 

Lascars for care of extra guns, 1st, 2nd, and 4th Mountain Batteries, Punjab Frontier Force, returned 
into Kohafc fort — See Field Operations — Kabul. 

Native for 6:11th Royal Artilleiy — See Field Operations — -Kabul. 

Departmental. — Additions and alterations in Bengal for quarter ended 30th September 3S7S. 

Assistant Quartermaster General, Sind Division — Increase to office of — f 

Drawing materials for Quartermaster General’s Department, Bombay, for 1S79-SO— Estimate sent to 
Secretary of Stato. 

Head clerk, Quartermaster General’s office — Increased pay refused, and enquiry as to possibility of 
reductions in establishment. 

Native clerks and draughtsman, extra, for Intelligence Branch, Quartermaster General's Depart- 
ment — Entertainment — See Field Operations — Kabul 


Filgate, Major A. J. — Communications for Committee revising Secretariat establishments to ho sent to — 
Bnmcliunder Kcroba, clerk. Adjutant Generals office, Bombay, retained after 55 years of age. 
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ESTABLISHMENTS— contd. 

Dep6ts. — B hisfcies at Dalhonsie — Reduction in number. 

Regijiental. — A ccountants of — to Native cavalry regiments, Bombay, retained. 

Bearers and other followers of Bombay troops — Pay advances — See Field Operations — Kabul . 

Doolie-bearers and public and private followers — Pay, batta, free rations, warm clothing, and blankets 
ordered — See Field Operations — Kabul . 

Field telegraph train, Roorkee — Drivers — See Frill and Jnslr action— -Telegraph. 

Firewood free to public followers proceeding by sea — -See Commissariat — Supplies. 

Followers and dandies of 2nd Sikh Infantry companies ordered to Dadtir, dsc.-^-Wann clothing— 
See Field Operations — Kabul. 

« . detailed for service — Particulars of warm clothing supply — See Field Operations — Kabul. 

in the field, atta ration, &c. — See Field Operations — Kabul. 

of each column of force going on service — Return called for — See Field Operations — Kabul. 

* —— of troops ordered to assemble in Peshawar Valley and Hassan Abdal — Warm clothing 

collection for — Sec Field Operations — Kabul. 

— - public, of several columns and troops at Quetta, allowed warm clothing — See Field 

Operations — Kabul. 

public and private — Scales of free rations, &c. — See Field Operations — Kabul. 

of 19th and 26th Punjabis — Agent, Governor General, Beluchistan, to obtain warm clothing 

for — See Field Operations — Kabul. 

Kaliars not to be supplied with puggrees — See Field Operations — Kabul. 

Men, grass-cutters, only to go with Madras troops to lower Indus — See Field Operations — Kabul. 

Native followers going with Madras troops to lower Indus — Pay and travelling expenses — See 
Field Operations — Kabul. 

Native followers — Tulwar supply— See Field Operations — Kabul. 

Sweepers for camp-followers’ latrine at Aden— Cost to he met from cantonment funds. 

Syces and grass-cutters — Paj r , batta, free rations, warm clothing, and blankets ordered — See Field 
Operations — Ka b u l. 

Weighmen — Reduction of the third per regiment, Native cavalry, Bombay. 


Chun go bhistie, l-14th Foot — Invalid gratuity. 

Jones, Mr., Chief Civil Master Armourer — Sick leave to count as service, he receiving half-pay for the 
time. 

Station. — Clerks and inferior servants detached on field service — Pay from what date. 

Conservancy at Baroda — Revision. 

• for ICurrachee — Additional. 

not to be entertained for encamping-grounds beyond Bundawalla on roadto Quetta — See 

Field Operations — Kabul. 

ESTIMATES. 

Budget — Department of Hoi-se-Breeding Operations for 3880 — Comments. 

Expenditure, extra, for expedition, from 1st October 1878 to 31st March 1879 — See Field Operations 
—Kabul. ' 

■ for increasing strength of Native regiments in Bengal — See Field Operations — Kabul. 

Home Treasury, Government of India, for 1878-79. 

Budget. — Madras — Special assignments for Executive Commissariat Officer, Bellary. 

Madras — Special grant to Executive Commissariat Officer, Secunderabad. 

Supplementary grant for commissariat clothing and railway charges for troops going on field 

service. 

EXHIBITIONS. 

Prizes to horse-breeders — See Morses. 

FIELD OPERATIONS. 

Kabul. — See Special File. 

Malta. — Correspondence from men of force — Postage chargeable to British Government. 

Dismounted sowars at Malta and Cyprus — Pay. 

Expeditionary Force — Officers who assisted in despatch thanked. 

Postal establishment attached to force — Debit to that department of advance made. 

Pistols to front rank, 1st Bombay Light Cavalry — Explanation of necessity. 

Receipts and charges, military, in India creditable and debitablo-to Imperial Government — Statements 
for August and September 1878. 

Veterinary Surgeon for 1st Bombay Light Cavalry — Explanation of necessity. 


Luard, Major F. P., 9th_ Bengal Cavalry — Contract allowances for a full squadron refused. 

Murphy, Surgeon W. R., in charge 13th Native Infantry — Full staff salary. 

Return to India. 

North-Western Frontier. — Jowaki Afridis — Final report of the military operations. 

Straits Settlements. — -Ilowey, late Lieutenant E. W.. 3rd Foot — “ Perak ” batta duo. 

FUNDS. 

Indian Services. — Procedure for management approved. 

Military. — Beatson, Miss Matilda — Extra allowance. 

Glasse, Major R. W. — Admission of widow. 

Jeffreys, Major W., Superintending Engineer, Irrigation Branch, Public Works Department-- Claim 
against — 

Orchard, Lieutenant-Colonel M. A. D., Barrack Master, Mccrufc — Recovery of balance donation. 
FURLOUGH. 

Extension by Secretary of State to officers. 

Military officers out of India — Resolution regarding extension by Secretary of State. 

Regimental officers actually warned for service restricted, but not officers generally- — Seo Field Oper- 
ations — Kabul. 

To Europe. 


B re reton, Surgeon S. M., 9 th Bengal Cavalry, refused leave to Perrin to study Nativo languages. 
Collen, Captain E. II. If., Assistant Secretary, Military Department — Return fiotu — 

Col nil, SurgeomMajor W. H. t Civil Surgeon, Baghdad — Bomba3’ Government's application for papers. 
Fagan, Major II. C., s. c.— Extension unnecessary. 

Lcwin, Major T. II., Deputy Commissioner, Darjeeling. 

ji eilz l £*. entenant-Colonel A. Iv. J., Bengal Cavalry. — Period oversta3*ed deducted from service. 
Mathias, Lieutenant-Colonel II, V., s. c. — Application returned for proper submission. 
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FUIiLOTXG IT — con l d. 

Pardon, local Lieutenant S., Assistant Superintendent, Army Schools — Leave as a British officer to 
appear before London Medical Board. 

Saunders, Lieutenant-Colonel J. B., Bengal Cavalry — Report of conduct before and whilst in Colab3 
Lunatic Asylum. 

Stevens, Captain G. B., * ■*. • ’’"'h [Native Infan tiy, out of India. 

Leave, General. — Capel, Jit ■ Senior Assistant Superintendent, Remount department. 

N o x- Co aran s s ioked Officers. — British service on rolls of Sappers and Miners-— Proposed grant. 

Privilege leave out of India — Return passage money to be lodged or security for payment given before 
proceeding. 


Anderson, Sergeant A., .unattached list. Ordnance Department. 

Pay. — Officers left for England between 1st July and 30th September 1878 — Absent?© allowances payable 
partly from Indian revenues and partly otherwise. 

' Officers wlio elected 1868 rules before G. G. O. No. 588 of 1871 reached their stations — Rato of 
exchange —Case of Lieutenant-Colonel H. H. Lyster, B.c. 


Bivnr, Colonel H. S., S.C. — Rate of exchange. 

Pardon, local Lieutenant S., Assistant Superintendent, Army Schools — Rate. 

Rivctt-Camac, Lieutenant J. F., Officiating Commissioner, Cliota Nagpore, not to refund, excess. 
Privilege.- — Sawyer, Captain H. A., Officiating 2nd Assistant Secretary, Military Department. 
Regulation's. — Purdon, local Lieutenant S., Assistant Superintendent, Army Schools, 1868 not applicable. 
Re po rts .—Arrival . 

Departure. 

Officors permitted to return to duty. 


Gum™V, C Col‘oL n el A H. J W.!f e :E. } ~ ArriTa1 ’ to s P end «™inder in India. 

Hallen, Mr. J. H. B., General Superintendent, Horse-Breediug Operations — Arrival and resumption 
of office. 

Subsieiahy Leave. — Duration to he determined by general or special orders of Local Government, 


Fagan, Major H. 0.,.s.c. — Duration to be fixed by Local Government nnder which serving. 
Gowan, Surgeon-Major G. M., 3rd Goorkhas — 60 days specially. 


Rivetfc-Oarnac, Lieutenant J. F., Officiating Commissioner, Ohota Nagpore — Bengal Government not to 
lia vo. gran ted. 

TJncoyexanted. — Bryant, Mr. A. J., 2nd class clerk, Accounts Branch, Military Department — Medical 
statement of case sent to Secretary of State. 

Kellner, Mr. G. W., late Accountant General, Military Department — Subsidiary leave. 

Warrant Officeks. — Privilege leave out of India — Return passage money to be lodged or security for 
payment given before proceeding. 

Purdon, local Lieutenant S., Assistant Superintendent, Army Schools — See FurlouqTi. 

GUARDS. . 

Escorts. — Officer on special duty in Gilgit — Insufficiency and relief. 

Foot and mounted police, Quetta — Enquiry as to number required for duties not undertaken by 
military garrison — See' Field Operations — Kabul. 

HONORARY DISTINCTIONS. 

Native corps — Application to India of general regulations for colors of British army. 

HORSES. 

Horse-Breeding and Army Remount Operations — Report for 1876-77. 

Ponies. — Number allowed for non-commissioned officers and soldiers of each siege train garrison battery— 
See Field Operations — Kabul . 

Ponies of grass-cutters of British batteries and cavalry regiments denied j bools — See Field Operations 
— Kabul. 

Prizes to horse-breeders — Modification of rules- 

Artillery. — Casting in H-3vd Royal Artillery. 

Casting in ll-otli Royal Artillery. 

Field batteries at Nowgong and Saugor — Inspecting Veterinary Surgeon G. Evans to carry out casting 
this year. 

Field— Number ordered by rail from Nagpore to Saharonpor© — See Field Operations — Kabul. 

Ludhiana disease — Outbreak in G-3rd and D-4tli — Report of Principal Veterinary Surgeon, and 
examination of soil of horse standings at Rawal Pindi. 

Lost from “C, ” late “ K,” Battery C Brigade Royal Horse Artillery — Reward for rccoveiy. 

Remounts from I-A, C-3rd, and D-4lh Royal Horse Artillery — Casting. 

F-A Royal Horse Artillery — Death from eating poisonous grass. 

G-A Royal Horse Artillery — Disposal of — by easting committee. - 

British Cavalry. — 10th Hussars — Outbreak of Ludhiana disease, and report of Principal Veterinary 
Surgeon. 

Co3iP£XSATiox — Refused to Gth Bengal Cavalry — See Horses — Forage . 

Forage. — Cast horses to be fed on “ jowar** experimentally. 

Compensation for dearness — for second charger — Order for grant to ressaidars and woordie-roajors of 
cavalry of Punjab Frontier Force to have retrospective effect — Case of 3rd Punjab Cavalry. 

Grass, dry and green, for royal artillery' horses at Barrackpore, and continuance of supply by Commis- 
sariat Department. 

Gram, inferior, at Sitapnr — Compensation refused to 6th Bengal Cavalry — Enquiry about tho 
kassari pea. 

Officers’ Chargers. — Field engineers with Bengal field columns — Number allowed — See Field Opera- 
tions — Kabul. 

Medical . officers, of every rank, not allowed privilege of taking on service — See Field Operations — 
Kabul. 

Remounts. — Approximate number to, be bought during 1878-79. 

Arab and Persian — Purchase at Bombay. 

1 undersized for sale not wanted for Native cavalry. 
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HORSES — contd. 

Recounts (contd.) — Cast of C-4th Royal Artillery — Disposal. 

Dflk liorse stables at Debra — Removal from near Body-guard lines. • 

Hairs — Attendance of veterinary surgeons at — 

Field artillery from Madras — Report. 

For artillery and British cavalry to be bought in Afghanistan— -See Field Operations — Kabul. 

For artillery — Purchase. 

For Bengal presidency during 1878-79. 

For loth Hussars — Purchase to replace casualties on service. 

Garden Reach Depot — Arrangement, completion, and practice of shippers landing and keeping “ private 
market ” horses there. 

Landing at the Garden Reach Depot — Arrangements. 

- 1 stage at Garden Reach, completion ; and despatch of the horses up-country. 

Marc and .gelding accidentally destroyed between Sabarunpore DepGt and Rawal Pindi — -Value to 
be written off. 

Native cavalry regiments — Enquiry ns to prospects of obtaining in Afghanistan. 

Number ordered to be purchased not to be increased. 

Persian Gulf and Arab, offered for sale at Bombay — Report. 

Persian — Put chase at Bombay- 

Purchase during cold season 1878-79 — Enquiry by Cook & Co. 

Rejections during 1877-78 — Explanation. 

Rejections by committee last October — Particulars. 


Smith,' Lieutenant-Colonel H. C., Superintendent, Reserve Remount Dep6t, Sabarunpore — See 
•Appointments — Army Remount Department . 

Sanitary. — Glauders —Outbreak among d&k ponies and horses on road from Sabarunpore to Rajporo 
and horses of R-A Royal Horse Artillery. 

-Stud. — D onkey stallions and mares, Arab, to bo obtained through Political Agent, Persian Gulf. 

Donkey stallions and mares from Kabul. 

Fillies in Army Remount Depat tment — Disposal. 

Norfolk trotter — Gift to Raja of Faridkot. 

Stallions — Despatch to Meerut from Bombay. 

embarked from England on the jEttpftraies — Registers sent by Secretary of State. 

• - for Punjab and North-Western Provinces for 1879-80 — Secretary of State asked. 

which arrived at Bombay on the Serapis — Condition. 

Superintendent, Horse-Breeding Operations — Departure from Coimbatore to Bombay. 

INSPECTION. J 

Forts and fortified posts — Revised rules. 

INTELLIGENCE. 

Afghanistan — Itinerary accounts to be collected by Quartermaster General- for sending to India 
Office, &c. — See Field Operations — Kabul. 

Forts not in British India — Procedure for obtaining information regarding — 

Kliosfc and Dour Valleys, open, though watched — See Field Operations— Kabul. 

* Kuratn Valley route well covered by force at Thull — See Field Operations — Kabul. 

Oxus and Syr Daria — Navigable resources. 

Guides. — Guido corps class, Thomason College, Roorkco— Report. 

Routes and Roads. — -Muni-Bugti, and water-supply between Ban down! la and Debri — Improvement. 

March — Major-General M. A. Biddulplris — from Bandowali to Kabrodhano — Detailed report — Seo 
Field Operations — Kabul. 

JUDICIAL. 

Pay of public followers — Exemption from attachment. 

Narnin Dass / - 

versus > * or COm ponsation for land — Government Advocate, Lahore, to 

Julltmdur Cantonment Committee \ case * 

Sooklall, trial, for ‘defaming Executive Commissariat Officer, Umballn, postponed. 

Seefcul, sepoy, 3rd Native Infantry, sentenced to imprisonment for house-trespass — Judgment. 
Courts-Martial. — District — Original proceedings sent to Judge Advocate General, London. 

Deserters. — Naik from 2nd Punjab Native Infantry and sopoy from 1st Punjab Native Infantry with 
rifles. 

Zakkakhels with rifles from Gnido Corps — Report. 

Indian Articles of "War. — Extension to camp-followers and others not strictly officers or soldiers 
while serving out of British India. 

MAPS. 

Railway — of India — Distribution. 

MEDALS. 

List of war- — conferred on Indian army — Copies sent to Secretary of State. 

Sutlej ribbon promised by Secretary of State. 

Annuities. — Tonge, W.,^ Transport Sergeant-Major, granted good servico medal and annuity ; declined 
to Sergeant-Major Cndd and Aire and Sergeant McDermott.- 
Bhootan. — 31st Punjab Native Infantry — Unclaimed, received. 

Shcr * j sepoys, 3 1st Native Infantry — Duplicate sent. 

duggobnndhoo, constable, deceased — No heirs, received. 

China. — Burrows, late pensioned Sergeant-Major — Medal sent to widow. 

Looshai. — Hurgobin Singh, T .... __ ,. _ c , 

Hurria Ram ( sepoys, 4-1 ih Natire Infantry — Duplicate sent. 

f^ONTiEn Jowaki Afridis — Recommended to the Secretary of State. 

3rd Bombay Native Infantry — Sent. 

Farquhar, Surge lon-Mnjor T., Bengal establishment, retired. — -India with clasp will ho issued. * 

A UN JAB* -Shepc Kedie, 3rd troop, 2nd Bengal Ilorse Artillery — CcrtiGcatc that the Punjab medal with 
Goojerat and Chiilianwalla clasps was awarded to him. 

UiinEVLA. All 3 *ur Khan, Jcra/.dar, Bhawalpur Contingent — Duplicate cent. 

MEMCAL DEPARtTie'nt. 11 P, ’ nir>b ^fanlry-Doplicate scat. 

®. w ; ficia hospital in Peshawar Talley— Formation— See Field Operations— Kabul. 
erks Military Department office — Certificates for absence. 
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MEDICAX, DEPARTMENT — concld. 

Dep6t hospital at Kohat — Formation — Seo Field Operations — Kabul. 

— Mool tan — Formation — See Field Operations — Kabul . 

: Thull for European and Native soldiers — Forma tion*— See Field Operations — 

Kabul. 

Details of arrangements— See Field Operations — Kabul. 

Field hospital — Necessity for. establishing at Rajanpore — See Field Operations — Kabul. 

General hospital site — See Field Operations — Kabul . 

Officer allowed for each battery and garrison artillery — See Field Operations — Kabul. 

Officers — Number to be reserved with European and Native troops for miscellaneous duties in the 
field — See Field Operations — Kabul. 

Pay — Gubbins, Surgeon W. L., staff surgeon civil charge — Chakmta allowance refused. 

Precis of field service arrangements by Surgeon General, British Forces, issued for trial — See Field 
Op eration s — Kah ul. 

Ambulance. — Camel kajawah, Lieutenant J. V. Hunt's pattern, to be made up and adopted — See Field 
Operations — K abut. 

Establishments. — Cutler, Native, not to be employed with each field column — See Field Operations — 
Kabul. 

Doolie-bearers on field service to be supplied with sodawater bottle covered with leather — See Field 
Operations — Kabul. 

Langree entertained for depfit hospital. Native troops, Mooltnn — See Field Operations' — Kabul. 

. Medical store depot, Madras — Temporary clerks not made permanent subject to report after 

12 months. • • 

Servants, extra, not required for field hospitals, if authorized — Scale accompany regiments and 
batteries — See Field Operations — Kabul. 

Sweeper for detachment 3rd Native Infantry, Benares — Entertainment. 

Hospital Equipment. — Clothing rules for better care and custody. 

Scale— See Field f Operations — Kabul. 

Kajawahs for wounded and sick men — Construction at Ferozepore arsenal, sanctioned. 

Mule trunks for carriage of hospital stores on line of march and on service — Trial in Bombay. 

- ■ pettarrahs, and medical companions for conveyance of medical stores on line of march— 

Pattern. 

■ — • for stores for troops going on service — Public Works Department asked to make up — See 

Field Operations — Kabul. 

Tents, scale — See Field Operations — Kabul. 

Indents and Estimates. — Chloroform for Madras promised. 

Stores for the three presidencies during 1880-81 — Estimates sent to Secretary of State. 

Officers. — Admission into service in February 1879. 

Surgeons — Admission to Indian Medical Service. 


Fairland, Snrgeon E. J., Staff Surgeon, Lucknow, to accompany Sir Neville Chamberlain to Calcutta. 
Owen, Surgeon C. W., Bengal establishment — Secretary of State’s approval to his accompanying Sir 
John Strachey to England. 

Pay. — Officers attached to troops on the field to draw unemployed rate — See Field Operations — Kabul. 


Fairlnnd, Surgeon E. J., 13th Hussars — Staff salary for charge of divisional and brigade staff, 
Lucknow. 

'Regulations. — Bengal — Part I — Inclusion of order for better care and custody of hospital clothing. 

Stokes. — Apparatus for transfusion of blood — Dr. Roussel's — Further trial in Mayo Hospital, Lahore. 

Instruments, proposed local manufacture in Bengal. 

— simple, manufacture in Bombay Medical Store Depot. 

Medical officers responsible for proper custody and use. 

Medicine supply arrangements for 83rd Bombay Native Infantry — See Field Operations — Kabul. 

Pocket case of surgical instruments — Issue on payment to Surgeon-Major A. F. Bradshaw, Surgeon 
to Commander-in-Chief. 

Salicylic acid and salicylate of sodium — Supply by Secretary of State. 

Supplied to Amir of Kabul — Adjustment of cost. 

to local charitable dispensaries to bo charged for. 

Surgical issue and surgical wadding — Trial. 

Subordinate. — Apothecaries of Bengal and Madras establishments recommended for honorary rank of 
surgeon. 

Dismissals. 

Apothecary class — Graduates of Calcutta Medical College aud Lahore Medical School — Returns not 
required. 

Hospital apprentices, passed, going on service, allowed soldier’s field ration — Seo Field Operations — 
Kabul. 

- ■ — — — Loan of extra blanket, waterproof sheet, and greafc- 

coat-See Ficl J * _ 

Students, 2nd year' Medical College, not required for duty with troops in 

the field — See 1 ^ 


Connolly, Apothecary H. O., promoted to honorary rank. 

Daley, F. J., TJnpassed Hospital Apprentice, 70th Foot — Loan of extra clothing, bedding, &c. — See 
Field Operations — Kabul. 

Hughes, late Hospital Apprentice A. B. — Nothing due by him to the State. 

Reid, Assistant Apothecary J7, at Commander-in-Chief 's disposal. 

Vyall, J., Garrison Apothecary, Chunar — Retention of appointment refused. 

Dismissals — Hospital assistant class. Native medical pupils, and hospital assistants. 

Hospital assistant for each battery and garrison artillery — See Field Operations— Kabul. 

Hospital assistants and Native medical pupils — Dale of jiassing English qualification examination. 

* 1 — — Passage to Rangoon. 

Men with a knowledge of English for hospital assistant class — Modification of orders for securin" . 

unnecessary. ° 

Promotions to passed medical pupils. 


Mahomed Hatheein, Hospital Assistant — Resignation. 

S,-nd Abdool Kohoman, Hospital Assistant, to be placed at Bengal Government’s disposal. 
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MILITARY BUILDINGS. 

Accommodation for presidency medical store depot. 

Bathing-places in lines of 8th Native Infautry, Poona — Construction refused. 

Bells-of-ai ms — None at l)eesa. . 

Building known as Presbyterian Church, Subathu — Hire for school accommodation. 

Bungalow No. 23 at Umballa, lately occupied by cattle sergeant — Sale. 0 

Clothing Agency, Alipore — New tailor’s shop — Construction deferred. 

Custody and supply of ammunition to army. 

Huts for la scars of Rawal Pindi arsenal to be built by themselves. 

Hut, new, at J utogh for a scripture reading-room — Construction. 

Xia trines constructed for troops and followers halting at Saharunpore — Charge passed — See Field 
Opera (ions — Ka bul. 

Latrines for Agra Ordnanco Ammunition Depot — Construction. 

Provincial telegraph line from Rajanpur to Mithankot —Extension postponed — See Field Operations 

Fab ul. 

Ration sheds at hill stations in India — Proposed provision. 

Recreation-room and double-skittle shed on Ross Island — Construction. 

Repairs to Remount Depdt will not be earned out this year. 

Requirements for 1879-80. 

Road at Ali Musjid and at Lundi Khana in bad state — Working party sent — See Field Operations — Kabul. 
Road, Dagsliai cantonment — Charge. 

Roads between J a cobaba d and Shapur — Condition and restoration. 

Road from Khan pur to Chacliav and Mithankot to be put in proper condition for passage of troops 
to Quetta — See Field Operations—Kabul. ° 

. — Peshawar to IIurri-Sing-ka-Boorj — Metalling— See Field Operations — Kabul . 

— — between Rawal Pindi and. Kushalghur ordered to be repaired, to enable bullock train to ply 

See Field Operations — Kabul. 

Rawal Pindi-Kohat — Necessity for repair and maintenance in repair. * 

Saddle and store rooms in cavalry’ barracks at all stations — Provision. *■ 

Sheds near Jhelurn railway terminus for protecting military stores, &c. — Provision— See Field Opera- 
tions — Kabul. 

Shelter for European and Native troops and stores at Quetta during winter — Provision — See Field 
Operations — Kabul. 

Military works — Statements of expenditure for August 1878. 

TJrinnnes for new artillery baivacks, Mliow — Construction. 

under construction — Substitution of quarterly for monthly progress reports. 

Appropriation. — British detachment wash-house disused, Chunar, as wash-house and privv for Sergeant 
Assistant Warder, State Prison. ° 

Guard-Tooni recently constructed at Subathu. 

Hospital in old Native cavalry lines, Mornr, as station staff hospital permanently. 

Kooma on upper storey of UhuUunda Garrison Hospital— Conversion into permanent latrines. 

” :| o’J' 05 ,' 3 ,? n< i V' ,u T a ” luLmtry Family Quarters, Kamptee, as quarters for station butclicr. 
No. 9 Single Men s Barracks at Agra as hospital. 

Bridges.— -Boat, permanent, at Kushalgurh — Maintenance. 

Erection over Kosi at Dekli and Knmeria on the Ramnagar and Ranilchot road — Opinion asked. 
Commissariat.— Engine 12 H -P.— Transfer from Umballa Division, Public Works Department, to Com- 
missnnat Department. 

Mill machinery at Rawal Pindi— Setting np. 

Sheds at Earrackporc for slaughter* cattle for Port Blair— Construction. 

Demolition.— In Native Infantry lines, Neemuch. 

^htivo followers, Jutogh~— Quest ion of providing increased accommodation postponed. 

Native Lines.— DAk horse stables at Debra— See Horses— Remounts. 

Detachment Native Infantry, Simla — Additional accommodation. 

Native Lines. —In Bombay presidency— Proposed construction by Public Works Department. 

Marine Battalion detachment, Gwadar— Incidence of cost for making improvements. 

? £n xr i? oy T ?°? e Artlllei Y> Morar— -Removal and grant of full hutting-money to men refused. 
lSlh Native Infantry, Agra— Advance for repairs. 

35th Native Infantry, Allahabad — pull hutting-money refused. 

ORDNANCE-— Harness and Saddlery Factory— Extension. 

B S S ^ H f r S' Assembly of Committee for modifying present standard design. 

MILITARY DEPARTMENT. Morar -“ Informatiou as to appearance of Ludhiana disease. 

Credit for R». 1,000 for telegraph and other charges— Application. 

Crooked Lane, No. 2 — Enquiry as to possession by the servants. 

Repairs to drain expedited. 

Telegrams to Captain Deane (Camp Lahore), erroneously re-addressed to Military Department. Cal- 
cutta— See Meld Operations — Kabul. " 


Collcn, Captain E. H. H., Assistant Secretary — See Furlough. 

Crookshank, Captain A., Officiating Secretary at Calcutta, detailed for Governor General’s camp, 
Lahore — See Field Operations — Kabul. 

Deane, Captain T., Officiating Deputy Secretary, to go with small office from Simla to Governor 
General s camp, Lahore — See Field Operations — Kabul. 

Accounts Branch. — Accountant Geneial and Consulting Naval Officer’s offices — Statement of work" 
done sent. to Committee for revision of Secretariat establishments. 


New march, Major O 


>. R., Deputy Accountant General, Military Department— 

Officiating Accountant General— Appointment as 

wnncf rv. — ,.4 


t — Date of appointment. 
Accountant General, 


. Military Department. 

~ ~TL T , r ' J,TS -“^ c ^ c ?faph charges objected to in absence of receipts. 

consulting Naval Officer.— Office of— Statement of work done in the— 

tadlishment. ^ September 1878 paid at Simla Treasury — Objection's by Accountant General, 

Medical certificates to be granted by officers in charge of hospitals and dispensaries. 

OFrror Urr T^*F a i pta * n 9! cr k> not * n receipt of any pension. 

office.— L aid Imperial paper— One roam for- 

resent area of accommodation and probable requirement. 
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MISCELLANEOUS. 

Bullock train formations — See Field Operations — Kabul. 

Photographer to siege tram at Sukkur — See Field Operations — Kabul. 

Austin, Sir. 0., special correspondent, London Times, allowed to join Peshawar Force — See Field 
Operations — Kabul. 

Blane, Colonel Sir Seymour, Bt., special correspondent:, allowed to join Peshawar Force — See Field 
Operations — Kabul. 

Boyle, Mr. F., special correspondent, London Standard , allowed to join Quetta Force — See Field Opera - 
Hons — Kabul. 

Cooper, Mr. J. H., offering to raise a Marine Contingent for present field service — See Field Operations — 
Kabul. 

Cory, Colonel A., Retired List, to join General Stewart’s Division as special correspondent — Scale of 
baggage and camp equipage to be allowed — See Field Operations — Kabul. 

Coulson, Mr. J\ B. B., refused permission to accompany troops as spectator — See Field Operations — 
Kabul. 

Hensman, Mr. J., special correspondent, Fi oncer, allowed to join Peshawar Force — Sec Field Operations 

Macpherson, Mr. M.» to join Kohat column as special correspondent— See Field Operations — Kabul. 

Simmons, Mr. J., offer of services in managing a captive halloon for reconnoitring purposes not 
accepted — See Field Operations — Kabul. 

Simpson, Mr. W., special corres^onAent^Illust rated London Neil's , allowed to join Ifuram column— See 
Field/ Operations — Kabul. 

Stewart, General D. M., Commanding 1st Division, Quetta Column — Assistance given by subordinate 
department, Bombay — Sec Field Operations — Kabul. 

Vaughan, Lieuteusuit-General J. L., special correspondent of the Limes, allowed to join Expeditionary 
Force — See Field Operations — Kabul. 

Walker, Sir. P. F., special correspondent, Bombay Gazette, allowed to join Peshawar Force — See 
Field Operations — Kabul. 

Weir, Dr., to join Kolia t column as special correspondent — See Field Operations — Kabul. 

Williams, Mr. C., special correspondent, JKorniny Advertiser, allowed to join General Stewart’s column 
— See Field Operations — Kabul. 

ORDNANCE. 

Artillery officers not. willing to be employed in department except Lieutenant W. D. B. Fenton — 
See Field Opei'ations — Kabul. 

. Coal for Kirhee Factory — Description. 

Commissaries, 3rd class — Additional temporary appointments— See Field Operations — Kabul. 

Commissary, 3rd class, with warrant officer, to be sent to Quetta — See Field Operations — Kabul. 

Machinery for protecting iron from rust, Barff's — Specification and drawings asked for from England. 

Officers named for duty in the^ field — Movements — See Field Operations — Kabul. 

32 -pr. gun and' 6C*pr. howitzer in 2 parts of 9 ewt. each for elephant carnage — Proposed construction 
and capacity ; elephant for the load. 


Dohie, Lieutenant H., 12-9th R» 

Devine, Bombardier „ 

Wills, Corporal F. „ 

Walker, Major A., Superintendent, 
stores while on furlough. 

Camp Equipage — F or troops going on service from the several x>residencies — Supply arrangements — Seo 
Field Operations — Kabul. 

Lascar pfds for men of General Maude's Division whilst on picquet duty in Khvber pass — Supply — 
See Field Operations — Kabul. 

. --from Peshawar Arsenal for E-3rd Royal Artillery in camp — Irregular issue. 

— — for field staff hospital, Camp Hurri-Sing-ka-Boorj. 

, . — — Pals, lascar, of Hazara battery — Alteration. 

sepoy, for the Postal and Telegraph Departments with the Kuram Field Force. 

Sepoy tents and lascar pills for Field Commissariat Department — Detailed information as to re- 
quisition called for — See Field Operations — Kabul. 

Tents, European privates', for Jararud Post Office — See Field Operations — Kabul. 

. . ■ for surplus men of depots, 12th and 28th Native Infantry, at Jullundur. 

for the Calcutta Fane}’ Fair of 1879. 

■ . ■ -hospital purposes — Scale — See Field Operations — Kabul. 

Madras — Local manufacture ; all to conform to standavd patterns. 

. — — -wards and staff of Kidderpore house during its repair. 

— Loan to Agricultural and Horticultural Gardens, Alipore. 

. ■ European privates’ — Loan to Telegraph signallers, Lahore. 

N. p., European privates’ — Conversion of outer flies into pals undesirable. 

and pals, sepoy, 20th Punjab Native Infantry — Charge for providing flaps sanctioned. 

■ small, with necessary tent — Loan to Sir Alexander Avbnthnot, Member, Viceroy’s Coun il. 

. sergeants’ additional, for field telegraph offices — See Field Operations — Kabul. 

t stall' sergeants’, for post office at Hurl Sing-ka-Boorj and Jainrud. 

. — — for field telegraph offices with General Stewart’s column — See Field Opera- 

tions — Kabul. 


Adamjee Peerbhoy’s offer to supply lascar pfils for Bengal presidency declined — See Field Operations 
— Kabul. 

Watson, Colonel J., Commanding Punjab Contingent Force— Supply of tent and servants’ pal — Seo 
Field Operatiojis-— Kabul. 

Establishments. — A mmunition Depot, Mooltan — Extra writer for arrears of work connected with Kabul 
operations. 

Armourers for Peshawar arsenal — Temporary entertainment and application to Bombay for others. 

Depdt at Sukkur unnecessary. 

Lascars to be sent with 6’ 3-inch howitzers to Snldnir — See Field Operations — Kabul. 

Non-commissioned officer appointed magazine sergeant but subsequently returned to his battery 
— Travelling espeuses borne by the State. 

Pay while in hospital to two men of extra establishment. Foundry and Shell Factory, Fort William, 
who were injured doing their duty. 

Sub-Conductor appointed to assist Transport Agent, Jhelum Railway Terminus, in despatching 
military stores — Sec Field Operations — Kabul. ° 

Writer, extra, temporarily for office of Commissary of Ordnance, Fort William. 


>3 a l Aitilleiy ^ Q r ^ crc ^ for duty at Pesbawar Arsenal — See 
3 * \ Field Operations — Kabul. 

Dum-Dum Small- Arm Factory, to study the manufacture of warlike 
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ORDNANCE — contd. ' . 

Pierson, Conductor J„ completed course in Machinery branch, Woolwich arsenal. 

Regan, Conductor P., instruction at Woolwich. 

Factohies. — Engine, portable, high-pressure, sent from England for Ishapore — Particulars about— 
Gunpowder Factory, Ishapoic — Report of operations, 1S77-78. 

Tramway "between Chitporo' and Cossipore near Powder Factory — Extension. 

Indents. — Ammunition for G'3-inch howitzer. 

Ammunition for siege tiain. 

Bed — trial wrouglit-iron — for a 7-pr. It. M. L. gun of 150 lbs. manufacture. 

* Bengal, special, for guns, ammunition carriages, and other stores for R. M. L. siege trains and 
heavy batteries in tlnee presidencies. 

Carriages and equipment for 6’3-inch howitzers promised by Secretary of State. 

Coal fiom England for Gunpou dev Factory, Xirkeo. 

Equipment Regulations — Copies required by Madras and Bombay. 

Forms (I. O.), Indian Ordnance lequisilion — Introduction for use of siege train in tlic field. 

For stores required for the three presidencies during 1879-80 sent to Secretary of State. 

Guns, R. H. L., and carriages, wrought- iron, for siege trains and heavy batteries in India — Number 
demanded from England. 

Howitzers, 6’3-incli — Advice of shipment of ten to Bombay. 

Madras indent for coal complied with by Secretary of State. 

Pistols, B. L. x filed, *577 bore, with ammunition, for 1st Bombay Light Cavalry — Demand cancelled. 
Plugs, steel, for pivots for 9-inch guns — Special indent sanctioned by Secretary of State. 

Shells for 6’3-inch howitzer. 

Siege train and heavy batterj’ requirements of three presidencies — Final orders. 

Special Ordnance Commission — Report called for by Secretary of State. 

Stores — Annual — from Madras for 1878-79 — Compliance with. 

' ■ • on account of Kabul expedition. 

— Annual — for 1879-80 sent to Secretary of State. 

Wheels, spaie 40-pr. siege train, to be made up locally. 


Campbell, Colonel W. — Duties of President, Ordnance Committee, taken over from Major W. H. Noble. 

Obganization — A rsenal, Belgaum — Question of abolition. 

Arsenal, Ferozepore — Question of transfer. 

Fort St. George — Question of position. 

* main, for Western India — Question of location, whether at Bombay or Xirkee. 

Secunderabad — Question of abolition. 

Depbts at Hyderabad Contingent, Aurungabad, Ellichpore, and Hingolee — Question of abolition. 

Depot — Proposed at ICirkec. 

Factory, Cawnpore — Question of supply of harness, &c.» to Madras and Bombay. 

Foundry and Shell Factory, Cossipore— Proposed maintenance. 

Gun-Carriage Factory, Bombay — Question of abolition. 

Smnll-Arm Ammunition Factory, Kirkce — Question of extending— 

Stores — Supply to depots. 

St onus — Ammunition boxes of field artillery — Adoption of spring lock besides hasp and spring turn 
buckle for securing lids. 

Ammunition, Martini-Homy carbine, and camel slings to be sent from Bombay to Sukkur — See Field 
Opera Hons — Kahn l . 

- reserve to be maintained for each field column — Unnecessary carriage to be avoided — 1 

Sec Field Operations — Kabul. 

Anns and ammunition for apprentices at Dehree Training School. 

* . recei“* 1 ■’ 1 r V ’ Report on care taken in packing — 

Carriages, five dO-pr. R. M. L. guns sent from Bombay to Foroze- 

pore — ■ 

wooden, smooth-bore siege for It. M. L. siege ordnance — Trial of converted — Rewards 

for recovery of shot and shell fired during experimental practice. 

■ ■ , wrouglit-iron, horse and field batteries — Method of lettering. 

— — — limbers aud wagons for 40 and 25 pr. R. M. L. guns and G’3-inch howitzers, and platform 
wagon for heavy batteries — Working drawing and hand-books for tlieir equipment asked from 
Secretary of State. 

Cartridges, ball, for police of Junnghar State in Tvattywar. 

Clause 30GG, War Office List of Changes, 1st April 1877 — Gunpowder service P 2 — Application to India. 

Concentration of supply depaif incuts at army head-quarters or with Government on military 
operations being continued — See Field Operations- -Kabul. 

Enfield rifles, ammunition aud accoutiements, Ac. — Issue to Native States Contingent — See Field 
Operations — Kabul. 

Engineer siege train, Sukkur — Commanding Engineer, 1st Division, to indent from Hyderabad 
arsenal — See Field Operations — Kabul. 

Engineer — Tables of — See Fqupiment — Fat ire Army. 

For troops going on field service — Indents complied with from Peshawar arsenal — See Field Opera- 
tions • — Kabul. 

Forges for siege trains and heavy battery on Mooltan Division and for heavy battery, Peshawar 
Field Force — See Field Operations — Kabul. 

Flails and ammunition — Supply on payment to Mcyvar Durbar from Allahabad arsenal. 

Gatling guns — In elusion in siege trains in India. 

with carriages and ammunition being Bent from England — Number to bo sent to 

Ferozepore aud Mooltan — See Field Operations — Kabul. 

Graphite for glazing gunpowder — Trial in factories in India. 

Guns 9 V 12 ton — Statement of charges connected with transport to Madras. 

four 10- pounder It. M. L., with carriages, scut to Gwalior la replace the B, L. carriages with- 
drawn — See Field Operations — Kabul. 

II nml-book for the siege train — See Field Operations — Kabul. 

Howitzer, G'3-iuch R. M. L.— Practice 1 ’esult report. 

Howitzers, C’3 -inch, Ac., to be sent to Ferozepore from Bombay on arrival from England. 

- ‘ 6'3-inch, with ammunition, carriages, Ac., sent from Bombay to Sukkur and Feroze- 
pore — See Field Operations — Kabul . 

Hydraulic jack For Gunpowder Factory, Bombay. 

indented for from England — Explanation regarding non-rceeipt. 

, i-sued to troops on payment — Kates for recovery of cost. 

Ivit bagg, canvas, for General Roberts from Peshawar arsenal. 
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"ORDNANCE — concld. 

Stores (ron/d .) — Twists of changes in war materiel — Application to India of clauses. 

Martini-Henry ammunition, mark IV — Manufacture at Kirkce. 

M. L. R. howitzers of 18 ewt. ten 6'3-mch wronght-iron supplied to Bombay — Examination papers. 
Muskets and carbines, percussion, for theNaavab of Malair ivothi — See Arms — J Native States. 

Oil bottles for Native cavalry armed with snider carbines. 

Park — Movement to Stikkur — See Field Operations — Kabul. 

Pattern for the three .presidencies — Supply by Secretary of State. 

Photographs — Supply from England. 

Strengthening plates to gun-carriages with box girder axle-tree beds — Correction of order allowing — 
Pebble powder manufactured at Madras — Experimental trial; and supply for trial of gunpowder 
sample from England. 

Revolver, Adams*, and ammunition received from England cx S.S. JDormida. 

R. F. G" powder, ICirkee manufacture, tested at Woolwich — Report from Secretary of State. 

Rockets, 200 new Woolwich pattern, with machines — Secretary of State asked to send out — See Field 
Operations — Kabul. 

Scabbard sockets damaged from defective packing — Report from the Secretary of State. 

Scales and weight for batteries at Bombay, ICiikce, M how, and Aden. 

Shells, common and shrapnel — Issue of sections for instructing royal artillery in India. 

Shoes and nails, spare, in Bombay" presidency for horses and mules — Distribution to 1st Division, 
‘ 'Field Force, and Peshawar arsenal — See Field Operations — Kabul. 

Shot and shell for 9 and 6 pi\ guns — Number available in Ferozepore and Peshawar arsenals— 
See Field Operations — Kabul. 

Required by the Inspector-General of Ordnance and Magazines, Bengal — Supply by the Secretary of 
State. 

Returned by 2nd Battalion Royal Scots and 65th Foot to the Allahabad arsenal damaged — Officers 
in charge relieved of responsibility. 

Siege train for 1st Division, Field Force — Formation — See Field Operations — Kabul. 

. to proceed vid Sukkur — See Field Operations — Kabul . 

Under provision by Director-General of Stores for India — Bi-monthly return forwarded by Madras and 
Bombay. 

Under supplj* from England to Madras and Bombay — Bi-monthly returns to be regularly furnished. 
Snider in lieu of Martini-Henry carbines for garrison batteries coining out — See Field Operations 
—Kabul. 

Tarpaulins and flag for Fort Jamrud. 

and telegraph wire to be sent with Madras Sappers and Miners going on service — 

See Field. Operations — Kabul. 

Trough, wrought-iron, for boillag guns — Explanation of refusal of Executive Engineer, TJmballa 
Division, to receive — 

Tulwars suitable for Native followers — Local purchase ordered — See Field Operations — Kabul. 
Wheels for 0'3-inch howitzer carriages ordered to be made up at Fateh gar h Gun Carriage I'actory. 

40-pr. sie<*c train, Bombay, to adapt for carriages and limbers of G - 3 -inch howitzers arriving 

from England. 

Wood from the Nepal hills — Arrangements for procuring — 

Working drawings of platform wagon for heavy batteries. 

ORGANIZATION. 

Working train — See Field Operations — Kabul. 

British Army. — Married establishment of British soldiers in India. — Question of reduction. 
liOCAi. Corps. — Hillmen of Jfumaon district — Formation unnecessary at present — See Field Operations — 
Kabul . 

Native Army. — C avalry and Infantry, Bengal presidency and Punjab Frontier Force — Augmentation of 
strength— -See Field Operations — Kabul. 

Regiment for service in Assam — Proposed formation. 

Sappers and Miners, Bombay — Augmentation of company ordered on service — See Field Operations — 
Kabul. 

PAT AND ALLOWANCES. 

Medical officers — See Field Operations — Kabul . 

Officers of royal artillery — Sums payable in England under G. G. O- Nos. 716 and 913 of 1878. 
Soldier-signallers travelling or employed on temporary duty at out-stations to receive fired allowance 
when rations are not available. 

Staff salary — Reduction for command of European veterans* 

Arrears due to majors. Ordnance Department, payable in England — Rate of exchange. 

Engineers, warrant and non-commissioned officers, clerks and inferior servants, detached on field service. 
Of officers of royal artillery and royal engineers promoted to major under royal warrants of 6th 
July 1872 and subsequently. 

Officers on field service to receive little cash, and the rest in transfer receipts payable ia India — - 
See Field Operations — Kabul. 

for field transport duty under company G. L. — Sco Field Operations — Kabul . 

— - • - - promoted and allowed to remain, in India. 

— - ■ ■ Stuns payable in England under G. G. O. Nos. 716 and 913 of 1878— Statements — Madras and 

Bombay. 

’ — — _ Sums payable in England under G. G. O. Nos. 716 and 913 of 1878 — Statement. 


Alves, Captain J. M-, R. a. — Charge against Indian revenues. 

Corby n, Reverend J. F., Chaplain, Abbottabad — Claim to tentage while on duty -in the “gulloys, ** 
sanctioned. 

Dean Pitt, Captain D. C., A. D. C. to Governor, Bombay — Full staff salary as A. D. 0. while officiat- 
ing as orderly officer to Brigadier-General R. Pliayre. 

Grant, Lieutenant H. F„ 4th Hussars, for period ho was in charge of horses, &c., after departure 
of regiment to England sanctioned. 

Hammick, Captain H. Y. A. __ 

-Kabul Mission during absence of Sir Neville Chamberlain, Envoy. 


‘V 


Bell, Captain S. W. 

Onslow, Captain F. M. 

Jacob, Major, Superintendent, British Army Schools, Bombay — See Schools — Allowances. 


Holberton, Lieutenant-Colonel T. N., 

Royal Horse Artillery 
Prichard, Major H. F., 1st Brigade 
Royal Artillery 

Newmarch, Major O. R., as Accountant General, Military Department. 


Arrears as Commandant No. I Mountain Battery at Raj- 
kot and No. 4 Light Field Battery at Hyderabad 
respectively sanctioned. 
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PAT AND AI 1 T 1 OWANGES — contS. 

Nuitall, Colonel P., Commandant, Sind Frontier Force, to draw pay as brigadier-general, 2nd 
class, and not substantive pay of appointment — See Field Operations — Kabul . 

Owen, Surgeon C. W., Bengal establishment, while-absent with Sir John Strachey in England. 

Passy, Lieutenant D. D., officiating wing officer and quartermaster, 4tli .Madras Native Infantry— 
Staff allowance of wing officer refused. 

Phayre, Colonel It., Commanding Nusseerabad Brigade, to draw pay as brigadier-general, 2nd class, 
and not substantive pay of appointment — See Field Operations — Kabul.' 

Taylor, Lieutenant-Colonel J. C., r.a. — Arrears of pay- — Rate of exchange. 

Tripboot, • Captain S. B., l-12tli Foot — Extra staff officer for passing troops and stores through 
Jhclum — Sec Field Operations — Kabul. ^ 

Batta. — Doolie-beavers, followers, syces, and grass-cutters of force — See Field Operations — Kabul. 


- Howcy, late Lieutenant E. W., 1 -3rd Foot, due. 
British Army. — Insane of the Colaba Asylum'. 

Non-commissioned officers — Difference of rates of outfit. 
Officers on retired list — Claims. 

Perak Expedition — Adjustment of the claim. 


Graham, Quartermaster Sergeant E., R.A.- — Extra duty pay wLilst performing the duties of sergeant- 
major at Lucknow, 

Colonel’s Ailowakce. — GilHIan, Colonel T., Controller of Military Accounts, Madras. 

Compensati on. — Clarke, Major H. M. S., M.s.c., for loss of prospects, refused by Secretary of State. 

Dalmalioy, Lieutenant-Colonel P. C-, Government Railway Police, for loss of prospects, refused by 
Secretary of State. 

Contract AleowaKCE. — Luard, Major F. P., 9th Bengal Cavalry, for a full squadron. 

Wyllie, Major 0„ R.a. — Appeal against deduction from his salary. 

Honsr. Allowance. — O fficers attached to siege train — Date from which to he granted — See Field 
Operations — Kabul. 

Superintendent and Assistant Superintendent of Transport refused — for two horses — Sec Field 
Operations — Kabul. 

House-rent. — Mackenzie, Major F. N., while employed on Bengal Army Regulations. 


Yates, Assistant Apothecary B. E. D. — Claim while awaiting orders on return from famine duty. 
Native Armt. — Advance of two or three months’ pay and remittance of full amount; by transfer receipt 
to families refused — See Field Operations--- Kabul. 

Cavalry officers arid men to be employed with field transport train — Sec Field Operations — Kabul. 
Recruits of 10th Bengal Lancers warned for service allowed dismounted pay — See Field Operations 
— Kabul. 

Office Allowance. — Senior medical officer with each field column — See Field Operations— Kabul. 


Pyttcr, Captain R. F. C. A., Deputy Judge Advocate, 1st Field Division, for duties with Quetta 
columns in addition — See Field Operations — Kabul. 

Regulations. — Revised Pay Warrant- — Application from Accounts Branch for copies. 

Retrenchments. — Doran, Brigadier-General J., Commanding at Rawal Pindi f Half and full staff of a 1st 
. Gordon, Brigadier-General W., Commanding Gwalior District s and 2nd class brigade 

^ • ( respectively sanctioned. 

Travelling. — Officers employed in British Burma — Seven copies of the orders asked for. 


Ford, Honorary Lieutenant and Deputy Commissary J., Head Overseer, Gunpowder Factory, Isha- 
pore — Application sanctioned. 

Kennedy, Captain It. G., s.c., refused expenses on transfer from Lucknow to Rawal riudi to 
officiate as Deputy Assistant Quartermaster General. 

Working Pay. — Sappers and Miners unauthoiizedly granted by Madras. 

Abbott, Lieutenant H. E. S., r.e., and paity of Sappers and Minors employed at Agra. 

1NSIONS. # . . 

Officers retired, residing and drawing their pensions in India — Half-yearly list ended September 18/8. 

Chungo, bhistie 1-I4th Foot — Invalid gratuity. 

Haj'cs, Surgeon-Major W. H., late Deputy Commissioner of Singhboom — Special from civil department 
in addition to military refused. 

Hcera Sing, late sepoy, 2Gth Punjab Native Infanfciy, refused. 

Johnston, pensioned Quartermaster Sergeant D. — Documents sent to Controller of Military 
Accounts. 

Kelly, Honorary Captain R., Commissariat Department — Increase recommended to Secretary of State. 
My tab Sing, jemadar, 17 th Bengal Cavalry, transferred to pension establishment. 

Pronett, Chelsea out-pensioner J., to be drawn in India. 

Paharee, sirdar of bullock-drivers, Allahabad Commissariat — Invalid. 

Rajkissen Banerjee, clerk, Commissariat Examiner’s office. 

Sheik Jamcer, peon. Examiner, Marine Accounts office — Invalid gratuity. 

Sumboo Sing, Bliicum Sing, peons, Commissariat Department, Ahmcdnagar — Invalid. 

British Soldiers. — Men of Ordnance Artificer Company, Madras — Rate admissible after 22 years’ 
service — Case of Sergeant Instructor Jones, Ordnance Department. 

Barker, Chelsea out-pensioner J., deceased — Documents sent to Secretary of State. 

Bunycr, Hon’ble Captain F., .Ordnance Department — Special — refused. 

Duggun, late pensioned Conductor A. — Adjustment of portion of advance for passage money, 

* * -Adjustment of pension towards debt to Government, 

Goy man. Conductor E., Ordnance Department — Invalid pension. 

Graham, Chelsea out-pensioner F. — Liability to forfeiture. 

Jones, Wheeler Sergeant W. — Payment. 

Sullivan, Chelsea Out-pensioner M.» to be drawn in India. 

Michael— late 1-lSth Foot, Chelsea out-pensioner, to be drawn in India. 

Thomas, Chelsea out-pensioner W. — Documents sent to Controller of Military Accounts, 

Gratuities. — Bnldie, bullock- driver, Allahabad Commissariat — Invalid. 

Native Soldiers — Supernumerary Native officers, Bombay — Allowed higher rate under G. G. O. No. 00 
of 1878— Case of Rcssuidar Sheik Memdee Kussun, 1st Sind Horse. 



PENSIONS— contd. ‘ 

Native Soldiers (contd.) — Elluppa', late Subadar, 3rd Infantry, Hyderabad Contingent, recommended for 
compassionate allowance. 

llyder Ali, pensioned liavildar, 44th Native Infantry — Enquiry by Officer Commanding 4tb Bengal 
Cavalry about rate. 

Kashi Sing, ressaidar, 10th Bengal Lancers. 

Sultana Sing, subadar -may or, 37th Native Infantry — Superior — refused. 

Sumbhoo Khan, subadar, 10th Native Infantry. 

IJttur Sing, sowar,- 13th Bengal Lancers. 

Sub -Medical Department. — Browne, Honorary Surgeon W. F. — Expression of thanks for special 
pension granted. 

TTncoyenanted. — Dowlut Bam, clerk, Cawnporc Commissariat office — Invalid. 

Joomah. Kalloo, late unde r-mais try smith, Ordnance Depot, Neemuch — Invalid recommended. 

Jumboo Lin gam, late head cleric, Cattle Farm, Bombay — .Refusal to interfere in decision in case. 

■Widows and Orphans. — Begum, widow of Havildar Kooskial, 5 -1st Bengal Horse Artillery — 

Order of merit pay of husband. 


Grogan, Mrs. M. A., alias Freeman, widow of Gunner D. Grogan, Bombay Artillery — Arrears refused. 
Jenkins, Mrs. — -Warrant for self and children sent to Cape of Good Hope. 

Pembroke, Honorary Lieutenant and Assistant Commissary J. — Compassionate allowance to bods and 
daughters. 

Singu, son of Magna, late eepoy, 2nd Sikhs. 

Stewart, Mrs. H., widow of Into, Conductor J. Stewart, Public Works Department, refused com- 

' passionate — in addition to pension. 

Whitby, Mrs. M-, widow of Assistant Apothecary W. "Whitby. 

"Wound. — Lance, Major F., granted temporary wound pension. 

PRISONERS. 


Penal Servitude.- — Fothergill, Driver W., F-4th Royal Artillery — Period to be undergone in India. 
Gibson, convict D., late 26th Foot — Transfer to Andamsins on a ticket-of-Ieave. 

Poul }- EcW mitigation of- ..at™*. 


PROMOTIONS. 


Surgeons passed prescribed examination. 

Chalmers, Captnin J M unattached list — -Brevet to major from 27th .Tune 1877. 

Indian Army. — O fficers — Brevet in London Gazette , 11th October 1878. 

Rank. — Dates of alteration in London Gazette , 9th July 1878, rectified. 

Richards, Lieutenant-Colonel C. J., m.s.c. — Brevet notified in London Gazette, 27th August 1878, 
Staff Corps. — Officers — -Brevet in London Gazette, 11th October 1878. 


TurnWU? CdoneUJ. X, s.'o.'°' j ~ placed 0,1 1!st of major-generals, 

Johnstone, Major J. W. H., S. C. 

Duncan, Lieutenant-Colonel H. T., m.s c. 

Matheson „ J. G. S., s.c. 

Minchin „ 0. C., ir.s.c. 

Prior ,, ‘ B. J. C„ *3i.s.o. 

Warrant Officers. — Commissariat Department, Bengal. 

Kelly, Honorary Captain R., Commissariat Department, recommended for majority. 

quarters: - 

For servants attached to slaughter-houses unnecessary. 

Office — Oidnance ~ "to hire a cheaper house. 

Officers. — House of ' at Khairwavra — Proposed purchase for Commandant, Mey- 

war Bhecl Corps. 

Kuldunna, Cbanglagully, Kalabagb, and Baragully — Rent to be charged. 

Rawal Pindi — Fort extent. 

Warrant and Non-Com missioned Officers. — Families of medical subordinates leaving stations in 
relief or on service — Free occupancy of spare rooms in medical subordinates* quarters — See 
Field Operations — -Kabul, 

RECRUITING. 

Gurdut Singh offering to bring recruits — Sec Field Operations — Kabul, 

Volunteering. — Non-commissioned officers, British service, on rolls of Sappers and Miners — Frbposed 
reconsideration of question of refund of bounty paid in lieu of furlough on re-engagement. 

And transfers in 2-lst, l-2nd, l-3rd, l-8ih, and l-14th Foot — Return. 

REGIMENTAL INSTITUTIONS. # ^ 

Canteens— Establishment on tenant system at Aden refused — Suggestion for preventing increase of 
property (Case of l-8th Foot). 

Groceries for the Soldiers’ Total Abstinence Society, 65th Foot — See Commissariat — Supplies . 
REPORTS. ; 

Administrative. — On the Revenue Administration of British Burma, 1877-78. 

Casualties — O f members of the Order of British India. 

RETIREMENTS. 

Resignations. — Howey, Captain J. E. W., General List, Infantry, approved by Secretary of State. 

Staff Corps — And Indian officers — Unallotted of 1878 available till 31st March 1879. 


> — Brevet to colonel. 


Basden, Colonel C. B., commanding 45th Rattray’s Sikhs. 

Carey, Lieutenant-General T. A., s.c. 

Cooper, Colonel E. M. G., Bombay. 

Knocker, Lieutenant-Colonel J. B., Madras. 

Playfair „ T. L. ,, 

Ellis J. A. „ 

Stephenson, Colonel F. J., s-o. 

* Osborne, Lieutenant-Colonel H. It, 5th Bengal Cavalry, 

Simpson, „ E H. f 4th „ 

Bivar, Colonel II. S. (on furlough) . 

RETURNS. 

Troops composing field columns, showing position nnd details, to he sent to this department bi-weekly 
— See Field Operations — Kabul. 

Weekly, to be furnished to this and Adjutant General’s Department — Attention of officers commanding 
bodies of troops in the field directed to bo drawn — See Field O per a t io ti s^-Ka hitl. 

Officers. — Unemployed, Bengal Staff Corps and Local Service — Half-yearly- return ended June 1878. 
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EEIVAEDS. 

Brown, Colonel J., BE. — Honorable mention by General Biddulph — See J Field Operations — Kabul. 
Foreign Decorations. — Lockhart, Major W. S. A., late 44th Native"! Medal — Order of William for sor- 
Infantry. > vices with Netherlands Forces — 

Palmer, Major A. I?., 9th Bengal Cavalry. ) Acceptance. 

Good Service Pension. — Brownlow, Colonel Sir C. H., Merewether, I « irr< , 

Colonel Sir W. L. ] Bomb *y staflr Corps, sanctioned. 


Hume, Colonel H. K., Secretary, Government of India, Military Department — Payment from 
24th April 1877 instead of 1878. 

Native Army. — Stars and medals supplied by the mint — Invoice. 

32nd Pioneers at Qnetta — Approval of services rendered. 

Jaghie. — Kharnun Khan, pensioned ressaldar-major, (Queen’s Own) Corps of Guides. 

Order or British India. — Ribbon for 1st and 2nd classes — Application to Secretary of State. 

Stars of the 1st and 2nd classes — Distribution. 

Ribbon to be obtained from Aimy Clothing Department on pajunent. 

Durrlan Sing, 

Solomon Elijah, 

Danieljee Israel, 

Munnoo Coonbcc, 

Iman Khan ... ... ... ^ 

Gliomuuda Sing, subadar-mnjor, 2nd Sikh Native Infantry — Star of 2nd class received. 

Moses, subadar-major, 12tli Native Infantry — Star of 2nd class with title of bahadur. 

Sheik I* ’ ‘ ’ * 13th Native Infantry — Admitted to 2nd class. 

Order of - lance nailc, 29th Punjab Native Infantry — Star of 3rd class. 

Victoria Cross.— -McDonell, Hon’ble "W. F., Judge, High Court — Cost of duplicate- — paid. 

SALUTES. 

Native Chiefs. — A mended tablo. 

SANITARY. . 

Men recovered at hill depots and sickly men in plains — Exchanges. 

Mortality, excessive, in 35th Native Infantry while at Cuchnr — Explained. 

Pachmarhi — Reduction of men. 

Sewage of Fort William — Disposal. 

Sickly men, 2-8th Foot, with ICuram Valley Field Force to be sent back to Kohat — See Field Oper- 
ations — Kabul. . _ * 

Sickness in E-4th Royal Artillery and 70th Foot at Rajanpore — Set Field Operations — Kabul. 

• Peshawar division and consequent move of troops — See Field Operations — Kabul . 

Special officer for each column of the force nob required — See Field Operations — Kabul . 

Vaccination of Euvopean and Native troops. 

Water-lifters — McCouias’ patent prize — Trial. 

Wellington Dopdfc — Despatch of larger number of men from Kara ptee. 

Camps. — M olmnpore and Allaporc — for British and Native Infantry at Morar. 

Epidemics. — C holera register revised — Supply to Madras. 

Sinall-pox in H-C Royal Ilorsc Artillery at Nowslienv — Occurrence of a case. 

Lock-Hospitals. — A den — Occupation of building formerly used as sinall-pox hospital. 

Barrackpore — Result of employing policemen to cnfoice rules — Retention of one for year. 

Mooltan — Demolition of the old and construction of a new building sanctioned. 

Nussecrabad — District Superintendent of Police, Ajmere, to be extra member of Committee. 
Report for 1877. ' 

Registration fees levied on prostitutes — Discontinuance. 

Reports and Returns. — Drainage of Bavrackporc cantonment — Improvement. 

Medical and Sanitary — of Madras Native Army for 1877. 

Punjab, 187(5 — Orders issued on Army Sanitary Commissioner’s memorandum. 

Statistics — (Sickness and mortality) among European soldiers in military prisons in Madras presidency — - 
Supply. 

SCHOOLS. 

Allowances. — Advanced boys doing duties of teachers in School of 59th Foot, Dugshai. 

Army schoolmistresses transferred from one corps to another and from Indian to Home establishment, 
or vice versd. 


> Subndar-majors 




18th ) 

I9th ( Bombay Native 
4th ( Infantry, 
otb ) 

lot: S5r.fi VT.-vrco 


ist 


class stars sent. 


Jacob, Major, Superintendent, "British Army Schools, Bombay — Pay and allowances. 

Books. — Hindustani — Despatch to Adjutant General, Bombay. 

Required for the Bombay Army during 1879-80 — Indent. 

SERVICE. - 

British Army. — Artillerymen, H-C Royal Horse Artillery, volunteers for general scrvico from Bengal 
Artillery — Boon service. 

Soldiers* short service — Period of retention in India. 

Officers. — Clialdccott, Captain M. A., acting Quartermaster, Sirliind division — Application for statement 
sent to Bombay. 

Heaviside, Captain W. J., e.e. - ) j 

Pottinger, Lieutenant-Colonel B. H., r.a. j 
Owen, Surgeon C. W., Bengal establishment with Sir John Strachey in England — Deputation period 
extended and allowed to reckon for pension. « 

Reid, Colonel J. H., Royal (late Bombay) Artillery — A’ppenl-o gainst decision debarring him from local 


-Local election noted. 


SPECIAL. • 

Hyderabad Contingent, No. 3 Battery and 1st and 4th Cavalry and 2nd Infantiy Regiments’ volunteer 
for field service — See Field Operations — Kabul. 

License tax — Exemption of tiaders in regimental bazars. 

Madras regiments detailed for reserve division — Established strength of officers to accompany — See 
Field Operations — Kabul. 

Famines. — Abbot, Lieutenant H. E. S., r.e., and party of Sappers and Miners employed at AgTa — Working 
pay. 

Lamb, Lieutenant II. C., 4th Bengal Cavalry — Service 4 ? replaced at Commander-in-Chicf’s disposal. 
Strachey, Lieutenant-General R., Member of Council — Date of return to Madras. 


Politic il. — Khelat and Quetta garrisons — Statement of extra cost far maintaining — 

Lieutenant-Governor, Punjab, going to Thtill to meet Zaimubht Jirgi — Sec Field Operations — Kabul. 
Officers on duty in Gilgit— - Insufficiency and relief of escort. 
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SPECIAL— contd. 

Political {contd .) — Sibi district occupied by 100 sabres 1st Sind Horse and 2 companies 2nd Sikhs without 
- opposition — See Field Operations — Kabul. 


Chamberlain, General Sir Neville, Envoy, and other members of the Kabul Mission — See 'Kay and 
Allowances. 

STAF5) CORPS. ' 

Lieutenants admitted in London Gazette, 20ib August 1878 — "Date of rank altered. 
PEOBATiOKEli8.~--Admission approved in London Gazette, 11th October 1878. 

Bengal presidency — Bombay Government’s application for form of commanding officer’s certificate. 
Direct — Extension of term during winch to pass signal test left to local Commander- in-Chiefa 
discretion — Case of Sub-Lieutenant H. D'O. Keary, 

Appointment. 

Submission of names for admission. 

Nomination approved by Secretary of State. 

Appointments cancelled. 

Admission withheld pending promotion. 

Nomination, for officiating appointment in 2nd Punjab Infantry cancelled. 

Admission. 

STORES. 

* Arms received damaged from England — See Ordnance — Stores. 

- brought to India by regiments and batteries — See Equipment — British Army. 

Europe 1 — for the three presidencies for 1S70-80 and 1880-81 — Estimates sent to Secretary of State. 
Lithographs received per S.S. J lirzaporc — Receipt sent to Secretary of State. 

Scabbard sockets — Defective packing — See Ordnance — Stores. 

Torpedo defences — -Sub-marine mining at Bombay. 

SUBTLY DEPARTMENT. 

“ Memoirs on Indian Surveys ’* — Mr. C. Markham’s — 

SURVEY PARTIES. 

Equipment, stores, camp equipage, baggage, and followers — Scales — See Field Operations — Kabul. 


To be survey officers to Mooltan, 
Quetta, and Kohat columns re- 
spectively— Sco Field Opera - 
tions — Kabul. 

To bo survey officers, Peshawar 
column- See Field Opera- 
tions — Kabul. 

TRANSPORT. 

Train — See Field Operations — Kabul. 

Troops and stores — Routes to be adopted from Indus to Quetta; main line to be vid Sukkur and 
Jacobabad — See Field Operations — Kabul. 

Baggage — To be taken by 1st ana 2nd class warrant officers on Indian troop or hired freight ships. 

Lajo>. — B ullock -train from Rawal Pindi to Kohat and extension to Thull — Formation by Postal Depart- 
ment —See Field Operations — Kabul. 

Camel -train — See Field Operations — Kabul . 

DSks, service — Assimilation of conditions and rates of charge to those for private daks. 

Horse dak to hill depbts for men considered unfit to travel by bullock-train. 

Sukkur to Quetta — Arrangements — See Field Operations — Kabul. 

Tramway between. Cbitpore and Cossipore — See Ordnance — Factories. 

Orricncs.— British regiment on Indian establishment offered appointment of aide-de-camp to a general 
officer commanding a division.nt home — Question of free passage. 

Daughter of Captain A. C. Toker, Cantonment Magistrate, Rauikhet, going on field service, free in 
Indian troopship — See Field Operations — Kabul. 

Nominated from corps serving in India to the staff at home or in the colonies — Question of free passage 

Proceeded on field service — In troopship to ^ relations bond jfrfe members of family. 

Railway warrants for Sir Neville Chamberlain, Captain Onslow, and two horses, with attendants, from 
Lahore to Calcutta, also one to Madras for five servants. 

Royal engineer retiring under warrant of 9th September 1878 for whom accommodation in a troop- 
ship is not available — Passage money inadmissible. 

Royal (late Indian) artillery retiring under royal warrant of 6th September 1878 — In troopships 
for sons, 

Tonga d&ks not availed ofhy Surgeon -General J. H. Ker Inncs — Refund of fares. 

_ 'Wife of Colonel W. C. R. Mylne, Field Assistant Commissary General — Refund of passage expenses to 
England negatived — See Field Operations — Kabul . 

Wives and families of chaplains on field service- — In troopship refused. 


Beavan, Captain R., Assistant Superintendent, Survey Department 
Rogers', Captain M. W., ,, „ 

Woodthorpe, Captain R. G., „ ,, 

Samuells, Captain E. W., Deputy Superintendent, Survey Department 
Tanner, Major H. C. B., „ ,, 


Bisset, Major W., commanding A-Gth Royal Artillery— In troopship for niece. 

Hunt, Revd. W. J., who accompanied troops on field service and was invalided— In troopship specially. 
Mayne, Lieutenant T., 2-17th Foot — In troopship for children. 

Nicholls-, Captain T., Bengal Infantry — Claim to extra baggage from London to Brindisi refused. 
Prctyman, Captain G. T., ‘ it. A.- — Passage-money to India when proceeding to join appointment of 
aide-de-camp to Major-General Roberts.^ 

Purdon, local Lieutenant S., Assistant Superintendent, Army Schools, and family* if going on furlough* 
‘ on medical certificate. 

Thomas, Captain F. H., Sub-Assistant Commissary General, and family to Malta. 

Read, Lieutenant J. B. H., 2-lst Foot, on half pay, to England approved. 

Railway. — Authorities to arrange for the removal of articles from their platform without injury — (Case 
of a fire-engine received at Delhi damaged). 

Commnndei-in-Chief's train — Accident. 

Conference postponed. 

Credit-note system — Adjustment of errors. 

Dhond and Manmad opened for conveyance of troops. 

Horses of Commander-in-Chief 'and Staff — Bill for conveyance. 

Indus lef t hank not required— See Field Operations — Kabul . 

Into Gwalior.^ 

Jheluin terminus — Appointment of transport agent and assistant for despatch of military stores— 

See Field Operations — Kabul. 
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TKAUBPORT — contd. 

Hail tv at {contd .') — Native officers and men of Bombay regiments recalled from furlough, and ordered 
for service — Free passage — See Field Operations — F abul. 

Punjab Northern — Rates for refreshments to soldiers in uniform and their families. 

Punjab Northern State — Section Lahore to Jhelnm opened. 

To Quetta — Question of construction — See Field Operations — Fahul. 

"Widening troop-platform at Meerut, Allahabad, and Toondla. 

"Warrant to be issued when Viceroy's Body-guard travels on East Indian line — Form. 

Gholam Hussan Khan, Nawab, on service to Sulckur — Sco Field Operations — Fahul. 

Regulations. — P art I — Supply for use of Central India Agency office. 

Transport train rules — Sec Field Operations — Fahul. 

Riveb. — haddock and J)c Gh'erj stcameis with barges of the Indus Flotilla Company — Question of ' utiliz- 
ing for the expedition — See Field Operations — Kabul. . ■ 

Steam ferry or bridge of .boats between Mithankot and Sulckur not required — See Field Operations — 
Kabul. 

Sea. — Hospital assistants to Rangoon. 

Indian. troopships-^Relief duung 1S78-79 — See Distribution of Army — J Reliefs. 

m — Statements of services performed during seasons 1867-68 to 1877-78. 

Returns of commissioned, wanunt, .and non-commissioned officers sent home on P. and O. vessels — 
Instructions for preparing — 

Soldiers purchased their discharge. 

Troops embarked on troopships Scrapis, Euphrates, and Jumna. 

Allen, pensioned Sergeant J., 1-Srd Foot, and children in troopship. 

Bickers, Mr. H., Evangelist, Saugor — In troopship for self and family very specially. 

Harris, Chelsea out-pensioner R., formerly private 55th Regiment, to England. 

Lamport, Signaller li., an insane, to England. 

Swanson, Battery Quartermaster Sergeant D., E-A Royal Horse Artillery, and wife to England in 
private vessel. 

Stores. — Furniture to and from rest and practice camps — Question of department to provide carriage. 

Siege train to proceed vid Sukkur — See Field Operations — Kabul . 

"Want of arrangement at Jhelum railway terminus for despatch — See Field Operations — Kabul. 

Table Money, — Gallagher, Sub-Conductor P., Commissariat Department, Bombay, to wife and children, 
who messed themselves.. 

Wabbant Officers —And families when proceeding to England under circumstances which do not entitle 
them to free convej r ance in troopship conditionally. 

Arnold, pensioned Sub-Conductor W., and family— Return passage to India. 

Woken akb Childben. — Families of deceased soldiers, passage money, debit in account. - 

Boyce, Mrs., wifo of Sub-Conductor Boyce, Bombay Ordnance Department, to England in private 
vessel. 

Grindel, Quartermaster Sergeant, 62nd Regiment, in troopship for wife and child. 

Hinckley, Scvgcant Instructor of Musketry, 85th Foot, in troopship for children. 

King, P., son of late Piivate King, 40th Regiment, to England. 

Rogers, son of a time-expired man of 68th Foot, who is unfit for enlistment, to England. 

Sales, late Private T., 66th Foot, in troopship for widow and children. 

Tyson, Sergeant J., Bandmaster, 54th Regiment, in troopship for childron. 

VETERINARY DEPARTMENT. # . - . 

Surgeon not required with field transport train, but a salootrie to every 600 animals — See Field Oper- 
ati ons — Ka but, 

VOLUNTEER CORPS. 

Agra — Information about formation sent to Horse Guards. 

At Bellaty — Formation. 

Baboos and Native gontlemen permitted to join — Case of Baboo O. B. Day. 

East Indian Railway and Lucknow — Compliance with supplementary clothing indent promised by 
Secretary of State. 

Madras Guards — Adjutant — higher rates of staff pay and allowances. 

Benning, Captain J.,. Calcutta Volunteer Rifles — Court of enquiry on — not sanctioned; to resign hia 
commission on dismissal. 

Appointments. — B lackburn, Mr. C. H., Snb-Rieutenant, Calcutta Volunteer Rifles. 

Stokes, Captain A. A., East Indian Railway, as officiating adjutant while adjutant was on tour, refused. 
Capitation Allowances. — East Indian Railway.* — Adoption of system of musketry instruction laid down 
in Horse Guards G. O. No. 14 of 10th March IS77 for extra — 

Equipment. — E ast Indian Railway — Black leather accoutrements and swords for infantry bayonets. 
Retirements. — R obb, Major Gordon, ^ ) Calcutta Volunteer Rifles, allowed to retain rank and wear uniform 

Power, Captain Maurice, ] of the corps. 

Trotter, Captain E. W., 1st Punjab Volunteers, allowed to retain rank and wear uniform of corps. 
■WARRANT OFFICERS. 

Mitchell, Sub-Conductor, Forozcpore arsenal — Reduction to rank of Magazine Sergeant. 

WOMEN AND CHILDREN. ..." 

Davids, Mrs. M. E. (late Miss Wells) — Enquiry if entitled to a marriage dowry from Indian Mutiny 
Relief Fund. 

WORKING PARTIES. - _ 

Madras Sappers and Miners with tools, &o., sent to improve tbo road at AllMusjid and at LundiKliana — * 
See Field Operations — Kabul. 

Pioneer working train with 1st Division, Peshawar Valley Force— ^Formation — See Field Operations — 
Kabul. 

Index to the Proceedings of the Madras Government, Military Department, for the 

month of January 1879. 


ACCOUNTS — Adjustments. 

Home Government requested to adjust certain sums due to the Officers Commanding B and C Batteries, 
Gth Brigade, Royal Artillery, now in England. 

Better from the Controller of Military Accounts stating that receipts in support of payments made to parties 
concerned on account of War Office remittances are invariably' sent with the Schedule of Miscellaneous 
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ACCOUNTS— Adjustments— conid. _ ^ 

DhbursemBnts to the Accountant Generali Military Department, for transmission home, communicated 
to Her Majesty’s Homo Government. 

ACCOUNTS — Clothing.^ , _ 

Audited account particulars of clothing supplied to British troops in the Madras Presidency for 18/6-77, 
forwarded to the Home Government. _ 

ACCOUNT DEPARTMENT—: Establishments. 

Letter from tho Government of India, stating that the applications from the Pay "Examiner and the Presi- 
dency Paymaster- -the former for an increase to, and the .latter for a reorganization of, his office estab-^ 
lishment — are under consideration, and offering remarks regarding the proposed increase to the salary' 
of the Head Assistant of the Presidency Paymaster's Office, communicated to the Controller of 
Military Accounts. 

ACCOUNTS — Recoveries. 

• . Home Government requested to recover R*. 280-11-11 from the Officer Commanding A Battery, 6th Brigade, 
Royal Artillery, being the balance due on the final pay list of that battery. 

Quarterly statement of sums recovered from officers in England on account of stamp duty, forwarded to 
the Controller of Military Accounts. 

Recovery from certain medical officers who recently proceeded to India of the amount of pay overpaid to 
them id. England, requested by Her Majesty’s Home Government. 

Report of the recovery of advances noted on the last-pay certificates granted by the India Office to certain 
officers, communicated to the Secretary of State. 

AG RICU i ,T U KAL— For age. 

No further steps to ba taken in regard to the experimental cultivation of sorghum at the Government Farm,- 
Bangalore. 

APPOINTMENTS. 

Arrangements made for the probation of candidates for the Army Pay Department in India, approved by 
the Homo Government. 

APPOINTMENTS — Account Department. 

Reply to letter from the Government of India on the subject of making Lieutenant H. F. Cadell's services 
available for appointment to the Military Account Department. 

Report of the Con roller of Military Accounts that Lieutenant H. F. Cad ell has satisfactorily passed the 
preliminary examination for appointment to tho Military Account Department, forwarded to the Gov- 
ernment of India. 

APPOINTM EN TS — Exa3Iinations. 

Sanction accorded to Captain Longley, 43rd Foot, being finally examined for appointment to the Army Pay 
Department.- 

APPOINTMENTS — Exchanges. 

Government of India addressed on the subject oE exchange between Captain A. E. W. Hemans, Madras Staff 
Corps, and Captain H. H. Kelly, 56tli Foot. 

APPOINTMENTS— Promotions. 

Extract from a despatch from -the Homo Government, intimating that Surgeons Spence and Archdall 
passed their* examinations for promotion to the rank of Surgeon-Major on tho 28fch January 1578, com- 
municated to His Excellency tho Commander-m-Chief. 

APPOINTMEN TS— Removals. 

Correspondence regarding tho removal of Major A. E. Avbuthnot from his appointment of Officiating Squad- 
ron Commander, 1st Madras Light Cavalry. 

Despatch from the Secretary of State, intimating that he has permitted Major A. G. Murray to retire from 
tho service on the half-pay pension of his rank, communicated to His . Excellency the Commander-in- 
Chief. 1 

Removal of Surgeon Warder from the service, directed. 

APPOINTMENTS — Retirements. _ _ , 

Decision of tho Government of India that the ruling relative to the pay and allowances admissible to Royal 
Artillery officers now retiring under the Royal Warrant of 6th September 3878, until gazetted in India, 
should be held equally applicable to Royal Engineer officers, communicated to the Acting Commander 
of the Forces and to the Public Works Department. 

Retirements oE Officers of the Indian Staff Corps and Local Service to he gazetted as ‘‘subject to Her 
Majesty's approval” and reported to the Secretary of State without delay. 

Surgeon-Major H. M. Ross permitted to retire from the service on tho 31st January 1879. 

Telegram from the Home Government, giving the names of Royal Artillery and Engineer officers who retire 
under the Royal Warrant of 6th September 18/8, and intimating the arrangements that should be 
- made to relieve them of their present duties, communicated to the Acting Commander of the Forces 
' for issue of the necessary orders, and to the Pub' is Works Department. 

Telegram from the Government of India, intimating that Golonc’s Wallace and Cookes retired and should 
be relieved at once from all military duties, communicated to the Acting Commander of the Forces. 

APPOINTMENTS— Transfers. 

Decision of tho Government of India, Public Works Department, to replace Colonel G. A. Searle's services, 
on tho expiration’ of his leave, at the disposal of the Madras Government, communicated to His Excel- 
lency the Comm atidcr-in -Chief. 

Major F. Kilgours’ memorial, praying to be re -transferred to military duty, 'negatived, with certain observa- 
tions. 

ARMY LIST. % 

Value of copies of Army List supplied to the Military Secretaries to the Governor General of India and to 
iho Governors of Madras and Bombay, and to the Aides-de-Cauip to His Grace the Governor, directed 
to be borne by the Military Department. 

BARRACKS AND BUILDINGS — Military Prisons. 

Letter from the Quartermaster General on the subject of prison accommodation at Kamptee, forwarded to 
the Government of India. 

BOOKS. - . ' - 

Supply of tlio books required by the Inspector General of Ordnance for distribution in the Ordnance Depart- 
ment. promised bv the Home Government. 

BOOKS— Indents and Estimates. 

Extract from a despatch from the Homo Government, promising to supply the books required by tho Medical 
Department for 1879-80, communicated to the Surgeon-Gen oral, Indian Medical Department. 

CANTONMENTS — Conservancy. 

Acceptance of the offer of tho Madras Municipality to take over the conservancy of tho Vcpcry Lines at a 
monthly charge of Ils. 1U0, sanctioned. 

CLAIMS. 

Extract from a despatch from tho Home Government, intimating that the remittance in rcspectof Gunner . 
W. Railton’a ciothing for 1859 is awaited, communicated to Controller of Military Accounts for 
report 
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CLAIMS — Bonus Compensation. 

Xietter from the Controller of Military Accounts, stating 1 that a revised statement, showing the sums paid 
^ prior to 18th February 1861 by the officers of the Royal (Madras) Artillery on account of the Retiring 
Fund, is now under preparation and will he shortly submitted, communicated to the Home Government 

CLOTHING — Badges. 

Addition of the badge of *' The Sphinx” to the other devices and distinctions of the Madras Queen's Own 
Sappers and Miners, appioved by the Horne Government. 

CLOTHING — British Troops. 

Hawltes’ helmets condemned, and the provision of wiclcer helmets under regimental arrangements as hereto- 
fore ordered. 

CLOTHING — Indents and Estimates. 

Cancellation of the demand for 30 hip butts hides in a requisition for necessaries for tho 1st Battalion 21st 
Regiment, intimated by the Home Government. 

CLOTHING — Native Abuy. 

Application from the Officer Commanding 4tli Light Cavalry, for the issue of overalls for 1880-81 in 
material, negatived. 

CLOTHING — Necessaeies. ... 

Extract fiom a despatch from the Home Government, intimating that the War Office hns been requested to 
address the necessaries for the 13th Battery, 8th Brigade, Royal Artillery, to Aden, communicated to 
the Clothing Department. 

Report by the Director-General of Stores, regarding the inferior quality of the forage and glengary caps 
supplied to the 44th and 67tli Regiments, communicated to His Excellcucy the Commandcr-iu-Chief and 
the Superintendent, Army Clothing. 

COMMANDS. 


Despatch from the Home Government on the subject of removing the present ineligibility of Lieutenant- 
Generals to hold Divisional Commands and of the eligibility in future of Major-Generals to hold 
Brigade or District Commands, communicated to His Excellency the Commandcr-iu-Chief. 

COMMISSARIAT — Cakbiage. 

’ Provision of lnnterns and the supply' of oil and thread to the” Commissariat bullock-carts, sanctioned. 

COMM ISSARIAT — Contracts. 

Messrs. Groves, Wait and Co.’s proposal to supply bread for tho troops at Wellington at rates ad valorem 
of wheat, approved. 

COMMISSARIAT — Medical Supplies. 

Supplementary grant of Rs. 2.177-1-9 required to meet expenditure on acconnt of ceitain stores reqnircd 
by the Principal Medical Store-keeper, sanctioned by the Government of India. 

COMM ISSARIAT — Rations. 

Orders passed on the rates of charge for malt liquor and rum issued to Staff Non-Commissioned Officers. 

Ruling of the Government of India that free rations are only admissible to troops on service beyond tho 
Rolan Pass, and not to escorts who merely proceed to Quetta and then return to India, communicated to 
His Excellency the Commander-in- Chief and Depaitments concerned. 

COMMISSARIAT — Supplies. 

Report from the Director-General of Stores with reference to the non-arrival at Cannanore of the malt liquor 
shipped per Avon in January 1878, communicated to Commissary-General. 

Retrenchment against the Commandant, Wellington Depot, on account of malt liquor issued to ’the con- 
valescents at an obsolete rate from 1st July' to 14th August 1878, removed. 

COMPLAINTS— Officers. . , * 

Letter from the Government of India, requesting that paragraph 4 of the Horne Department Notification 
No. 475 of 1874, which distinctly’ places ‘‘all officers, civil and military, under the direct control of 
the Superintendent of the Andamans," may be brought to the notice of His' Excellency tho Commander- 
in-Chief, Madras. 

CORRESPONDENCE. 

Resolution of the Government of India on the subject of the communication to the public of information 
which has come into the possession of a Government servant in his official capacity, communicated to 
His Excellency’ the Commander-In-Chief. 

DISTRIBUTION OF ARMY — Movements of Teoops. 


DISTRIBUTION OF ARMY— Relicts. 

Correspondence intimating the relief at Rangoon of tho TJmballa by tho Steamer Chinsara , the former 
vessel having been pronounced unsuitable for trooping service, communicated to his Excellency tho 
Commander-in-Chicf and the Marine Department. 

Letter from the Government of India, requesting early' information of any alteration that may be deemed 
necessary' in the reliefs that are to be effected by sea, recorded for guidance. 

Movement of the second wing of the 29th Native Infantry by canal from Bezwada to Cocanada, and thence 
by' sea to 'Vizagnpatam, sanctioned. 

Relief of the two Companies of tho 43rd Light Infantry, stationed at Trichinopoly, sanctioned. 

Telegram from the Government of India, intimating that the B Battery, D Brigade, Royal Horse Artillery, 
is not now requhed at Mooltan, and that” the battery may’ be marched to Bangalore, communicated to the 
Acting Commander of the Forces. ■* 

DRILL AND INSTRUCTION— Artillert. . • 

Detachments of No. 11 Battery, 8th Brigade, Royal Artillery, at Rangoon and Thayetmyo, permitted to 
exchange places for instruction arid practice with the G4-pouuder guns at the latter place. 

DRILL AND INSTRUCTION— Gymnastics. 

G. O. C. C. of 18/S regarding the substitution of woollen jerseys for the red serge sh iris now allowed to 
gymnastic instructors, and the issue of an additional pair of woollen socks to each instructor, extended 
to the Madras Presidency. 

DRILL AND INSTRUCTION — Tele on Am y. 


Correspondence from 'the Government of India regarding the pay of soldier signallers on field service, com- 
municated to His Excellency the Commander-in-Chicf. 

Orders passed on correspondence regarding the instruction of British soldiers in electric telegraph signalling 

EQUIPMENT. _ . . 

Despatch from the Homo Government, intimating that the Martini-Henry carbine introduced in War Office 
list of changes, clause 3215, is intended for the Royal Iloi se Artillery and Field Artillery, communi- 
cated to His Excellency' the Coinmaiider-in-Chief and the Inspector General of Ordnance. 

Issue, from the rcseive stock for the 4th Hussars, of Martini-Henry carbines to H Battery, Jst Brigade, 
Royal Artillery, and 13 Battery', B Brigade, Royal Horso Artillery, sanctioned by’ the Government of 
India. 

Publication of a G. O- permitting the exchange of Sniders at convalescent Dcpdts for Martini-Henry rifles 
sanctioned. 
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EQUIPMENT — Aiitillbiiy. . A 

Extension to the Garrison Batteries of Royal Artillery in the Madras Presidency of the issue of valise equip- 
.ment to replace accoutrements which, have served their time, sanctioned. ' 

EQUIPMENT — Bbitish 'Armt. 

‘Free issue of a treasure chest for the use of 2nd 'Battalion, 13th Regiment, declined. 

EQUIPMENT — Native An sit. 

Decision of the Government of India on the question of the supply of tifles to bandsmen of Native infantry 

- regiments, communicated tu His Excellency the Commando r-in-Chief and the Inspector General of 
Ordnance. 

Supply of oil bottles to regiments of Native Cavalry armed with Snider carbines, sanctioned. 
ESTA.BLl"SHI\IENTS-r— An sr op eees. 

The question of the liability of Mr. 0 *t, Chief Civil Master Armourer, to serve beyond the limits of tho 
Madras Presidency, referred to the Home Government. 

ESTABLISHMENTS— Regimental. 

Charge of Rs< 7 per mensem for a cart for the removal of urino from tliB latrine of tho Queen’s Own 
Sappers and Miners :\t Bangalore, sanctioned. 

Proposal to work the punkahs in the barra.'ks of the 33rd Root at Nam p tec by steam power, not entertained 

ESTABLISHMENTS — Staff Officers. 

Orders passed on the subject of placing ihe clerks of the Commander-in-ChieFs staff on the same footing, as 
regards Hill allowances, as those of the Government Secretariat, 

Restoration to the service of P. Vurdarajidu Naidu, Clerk in the office of the Deputy Assistant Adjutant- 
General, who availed himseif of the benefit of the Insolvent Act, sanctioned. 

ESTIMATES — Be octet. 

Additional assignment of Rs. 11,000 applied for in favor of the Executive Commissariat Officer, Bellary, 
sanctioned. 

Correspondence from the Commissary-General, explaining why the Railway charges during the current 
year arc lieavt', recorded- 

Special credit of Rs. 1.05,801 in favor of the Executive Commissariat Officer, Madras, also a further sup- 
plementary grant of Rs. 96,000 on account of the clothing and railway charges of troops proceeding 
on field service, sanctioned. 

FIELD OPERATIONS. 

Closing of the accounts of the Malta Expedition within the present official year, requested by the Govern, 
mont of India. 

FIELD OPERATIONS— Kabul. 

AU stores and supplies required from England for* tho purposes of tho Afghan Expedition should bo obtained 
through the Military Department of the Government of India. 

Brigadier-General McMnster’s report of the arrival of tho 21st Madras Native Infantry at Mooltan, recorded. 

Charge of Rs 1,197-14-8 on account of cloth valises supplied to the 1st Light Cavalry, sanctioned. 

Concession of the grant of passages to England in a troopship extended to such relations of an Officer aa 
may be hona Jide members of.his family and depeudent on him for a home. 

Correspondence in conection with the formation of a Reserve Division to assemble on the Lower Indus, 
recorded. 

Correspondence on the subject of the supply of water-bottles to Native Regiments proceeding on field service 

- recorded-. 

Decision of the Government of India that in the event of an officer being killed in action, free passages by 
troopship mav, if available, be allowed to his family, whether the deceased officer belonged to the British 
or to the Indian Service, communicated to His Excclleucy the Commander-in-Chief and the Controller 
oE Military Accounts. 

Decision of the Government of India that batteries and regiments proceeding on service shall continue to bo 
borne on the establishments of the Presidencies from which they have severally been detailed, commu- 
nicated to His Excellency tho Commander-in-Chief and the Controller of Military Accounts. 

Government of India informed that paulins should also be sent with suleetahs foi the Madras troops on field 
service. 

Government of India informed that the 21st Native Infantry left Bellary for Mooltan on the 6th January 
1S79. 

Grant ofhorao allowance to the Officors attached to the siege train proceeding on service from tho date on 
which they may have provided themselves with horses, sanctioned. 

Grant of free passages to their homes for the families of Native regiments ordered on service, sanctioned. 

Intimation from the Government of India that the Bombay Government will supply suleetahs for Madras 
troops, communicated to the Acting Commander of the Forces and the Inspector-General of Ordnance. 

Issue of saws to all companies of Sappers and Miners ordered on field service in Afghanistan, sanctioned. 

Not intended to give a free passage Home to the widow of an Officer killed in action in addition to any 
passage allowance to which she may be entitled from any of the funds. 

Orders passed on a letter from the Commissary-General, enquiring whether warm clothing is to be kept in 
readiness for another Regiment of Native Infantry besides the 21st. _ 

Policemen who may enlist into Native Regiments, permitted to count two-thirds of their Police service 
towards Military pension. 

Proposal to increase the salaries of the Clerks of the Commissariat Department proceeding on field service, 
approved by thi Government of India. 

Replacement by the Madras Government of the number of socks that may bo issued by the Bengal Com* 
rnissariat to tho 21st Regimen*, Madras Native Infantry, requested. 

Sanction accorded for considering the I Company, Sappers and Miners, at Secunderabad, the next for duty for 
the Iihyber Pass, and detailing the O and G from Bangalore, for the Lower Indus when required.. 

Statement of warm clothing required for the 21st Regiment, Native Infantry, and three Companies of 
Sappers and Miners under orders to proceed to tho Lower Indus on field service, recorded. 

Statement of the estimated cash requirements of the Commissariat Department for four months of the 
force which has proceeded or has been warned for field service on the North-Western Frontier, forwarded 
to the Government of India. ' * 

Telegram from the Officer Commanding 3Gth regiment, Madras Native Infantry, reporting tho arrival of the 
regiment at Rawal Pindi, recorded. 

Telegram from the Government of India, intimating that 900 sulectahs for ammunition for Madras troops 
have been ordered, communicated to His Excellency tho Commander-in-Chief and the Inspector- Gerferal 
of Ordnance. 

Telegram froin tho Brigadier-General Commanding Mooltan, reporting the movement of a company of tho 
3Gfch Regiment, Native Infantry, from Mitkancofc to Dadur, and the intended departure of a wing to 
the former station, recorded. 

Telegram from the Government of India, intimating- that tho services of Lientenanfc-Colonel G. A. Arbufchnot 
and the o!ber officers detailed for the Reserve Division, ordered to assemble on th<r Lower Indus, 
are not at present required, communicated to the Acting Commander of the Forces. 



Appendix XVII. ] 


( 1426 ) 


FIELD OPERATIONS — Kabul — rontd. 

Th? orders issued for the supply of w.irm clothing, etc., to tho Madras troops at or bsyond Jnhbnlporo, 
approved by the Government of India. * 

FUNDS — Indian Services. 

Intimation from the Home Government that separate proformA account': oE the Military Fund for tho half- 
year ended 30fch 'September 1877 wilt not be required, communicated to tho Controller of Militaiy 
Accounts. 

FURLOUGH AND LEAVE — British An my. 

Application from 1st Glass Bavrackmaster Serjeant P. Kilcain for nine months! furlough to Europe, sanc- 
tioned. 

FURLOUGH AND LEAVE — British Service. 

Grant of furlough to Europe to re-engaged non-commissioned officers of. r the British Military Service of good 
character borne on the rolls of Sappers and Miners, sanctioned. „ 

FURLOUGH AND LEAVE— Officers. 

Colonel J. Michael's application that the privilege leave on medical coriifi cate granted to him in G. G. O. 
No. 813 of 1-878 inay not, so far as service for furlough and pension is concerned, be converted into 
geneial leave, sanctioned. 

Extract from a despatch from the Home Government, intimating that Captain A. F. "Wilkinson, General List, 
will be examined b3 r a Medical Board on arrival in Englaud, communicated to His Excellency the Com- 
mander- in-Chief. 

Sanction of Government for LUutenant-Colonel Hands now availing himself of the furlough granted him in 
September 187$, consideied tmnocessaiv. 

FURLOUGH AND LEAVE— Staff Officers. 

Correspondence regarding Captain Maclaverty's return to duty and the retention of his appointment in tho 
Ordnance Department, recorded. 

HONORS AND REWARDS — Good-Service Pensions. 

Decision of Home Government regarding the eligib lity of Major-Generals Spnrgin and Raikcs for tho 
Indian good-service pension, communicated to His Excellency the Commander-m-Cliief. 

HORSES — FoRage, ^ ^ „ 

Removal of the letrenchment against C. Battery, B Brigade, Royal Horse Artillery, on account of over- 
issues of grain to the horses in 1876, sanctioned. 

INTELLIGENCE. 

Sanction accorded to plans and descriptions of certain forts in tho Madras Presidency being planted at 
the Government Lithographic and Printing Presses. 

MEDALS AND REWARDS — Good Conduct Pay. 

Claim of Corporal D. Houston, No. 14- Battery, Sth Brigade, Royal Artillery, to good conduct pay, 
sanctioned. 

MEDICAL DEPARTMENT — Inspection Tours. 

Sanction accorded to tho Surgeon-General, British Medical Service, visiting certain military stations occu- 
pied'bv Biitisli troops. 

MEDICAL DEPARTMENT— Stores. 

Correspondence from tho Homo Government relative to the supply of medicines to India, and tho recom- 
mendation of the Committee that medical officers when at home on furlough should qualify thomselve3 
by a course of study for the post of Medical Store-keeper, communicated to His Excellency the Com- 
inander-in-ChieE and Departments concerned. 

MEDICAL DEPARTMENT— Subordinate. 

Application preferred on behalf of 1st Clas3 Apothecary T. Ward, for the rank of Honorary Surgeon, 
negatived. , 

Grant of the higher rate of pay to Assistant Apothecary Hesterlow. 67th Regiment, until tho certificate of 
qualification is given to him by the Medical Examining Committee, declined. 

MILITARY STORES— Packages. ^ . 

Report of the Diiector-General of Stores relative to tho alleged deficiencies in the consignment of bottled 
malt, liquor sent out to India per A.lmoruli t communicated to the Commissary-General and the Controller 
of Military Accounts. 

ORDNANCE — Camp Equipage. 

Transfer of a double-pole tent and a necessary tent to tho Master Attendant’s Department for tho use of 
the Superintendent of the Vakalapudi Lugilfc-house, sanctioned. 

ORDNANCE — Establishments.^ 

Orders passed on an applic itioa from the Inspector General of Ordnance for the entertainment in his office* 
of an extra cleik for two months on Rs. 20 per mensem. * 

ORDNANCE — Indents and Estimates. 

Cancellation of the demand for frogs in the Madras Ordnance Indent, No. 118 of 1877, intimated by tho 
Home Government. 

Extract fiom a Military despatch from the Home Government, intimating that the War Office has been 
requested to expedite the supply of the heavy guns due to the Madras Presidency, communicated to tho 
Inspector General of Ordnance. 

Extract from a despatch from the Home Government.^intimatinEr shipment in September 1878 of the “cloth, 
wire, brass 11 demanded in Oidnance iudent No. 118 of 1877* communicated to the Inspector- General of 
Ordnance. 

ORDNAN CE — Organization. 

Sanction for the appointment of a permanent Parle Serjeant at Cannanore, declined. Proposed arrangement 
for the charge of ordnance stoics at that station, appioved. 

ORDNANCE— Stores. 

Adoption of a spring lock for fastening tho lids of ammunition boxes of field artillery in addition to tho 
hasp with spring turn buckle, sanctioned by the Government o£ India. 

Adoption in the Ala lias Gunpowder Factory of the specification received from tho War Office for the manu- 
facture of R. L. G. 2 gunpowder, sanctioned. 

Adjustment of the value of timber received from Ceylon by the Gun-Carriage Factory, Madras, reported 
to the Government of Cejdon. 

Correction in letter from the Government of India, sanctioning strengthening plates being added to gun- 
carriages fitted with box girder axletrec beds, communicated to His Excellency the Comuiandcr-in-Chief 
and tho Inspector-General of Ordnance. , 

Despatch to the Madras Presidency for trial, of 1 cwt. of grapliifco for glazing gunpowder promised by tho 
Home Government. 

Intimation from tho Home Government that the suppH' of soap demanded in Ordnanco indent No. 118 of 
1877 will be expedited as much as possible, communicated to the -Inspector-General of Oidnance. 

Provision for tho Madras‘Presidenc3* of patterns of certain ordnance stores, piomised by the Home Govern- 
ment. 

Report from the Inspector General of Ordnance of the quantities of P. powder passed into tho service, and 
tho extent of relaxation of the standard pressure allowed in each case recorded. 
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OEDNANCE— SxonEs — con id. 

.Report from tiro Inspector-General of Ordnance of tlie quantity of modified pelfido powder dcspaictieil 
to Loodianah, recorded. 

Report from the Inspector General of Ordnance of the despatch, of 83 barrel? of pebble modified powder to 

• . Loodianali, recorded. 

Statement showing the particulai’s of tlie timber received froin Ceylon by the Madras Gun Carriage Factory, 
forwarded to the Colonial Secretary, Colombo. 

Supply to the Madras Presidency of new pattern bayonets for the Martini-Henry rifle, sanctioned by the 
, Home Government. 

PASSAGES.. 

Application of the Reverend J. D. Ostrehan, Chaplain of Yellore, for passage in a troopship, negatived. 

Correspondence from the Government of India regarding the disposal of insane Native soldiers, communi- 
cated to His Excellency the Commander-in-Chief and the Controller of Military Accounts. 

Orders passed on correspondence regarding the charge for extra carts employed for the conveyance, from 
Mcttapolliem to Wellington, of eight families of the 41th Foot. 

PASSAGES— Officebs. 

Correspondence regarding the provision of passage in Her Majesty’s Troopship Euphrates for Major 
Bisset’s niece, recorded. 

Grant of free passages to England to officers placed, in consequence of ill-health, on temporary half -pay, 
approved by the Home Government. 

I/etter from the Government of India, intimating that wives and families of Chaplains on the Indian estab- 
lishment are not included in the privilege allowed to the wives and families of military officers on 
field service of free passage to England In the troopships, communicated to His Excellency tho Com- 
mander-in- Chief and the Ecclesiastical Department. 

Royal Engineer Officers retiring under the Royal Warrant of Gtli September 1878 not entitled to passage 
money. 

PASSAGES. — Railway. 

Admission of Railway fare for an orderly who accompanied Serjeant Selby from Bangalore to Madras, 
sanctioned. 

Sanction accorded to tlie necessary addition being made to the Transport Regulations, providing for the freo 
conveyance by rail to port of embarkation and back of the husband or any other person who may be 
selected to proceed in charge of a woman of bad character ordered to be removed to England. 
PASSAGES-Sea. 

Extract from a despatch from the Home Government, requesting that the Return of Officers who embarked 
at Madras for England may in future he sent as an enclosure to a paragraph of a despatch, recorded for 
guidance. 

Extract from a despatch from the Home Government, intimating that Private J. Gates, late 44th Foot, 
was discharged by purchase on the 1st November 1878, communicated to His Excellency the Coin- 
rrrander-in-Chief. 

Return of officers, warrant officers or non-commissioned officers sent to England on P. and O. vessels, 
should in each case show whether the individual embarked as a Government passenger or received 
passage allowance. 

PASSAGES— Table Monet. 

Correspondence from the Government of India on the subject of the deductions on account of messing of 
"Warrant Officers on Board Her Majesty's Indian troopships, communicated to His Excellency the 
Commandor-in-Chief. 

PASSAGES—' Women and Childben. . . 

Concession of free passage in a troopship when accommodation is available, extended to warrant officers 
and their families. 

Embarkation for England in troopship of the motherless child of Color Serjeant T. Noble, 33rd Regiment, 
reported to the Secretary of State. 

Extract from a despatch from the Home Government, intimating the provision of passage to India for the 
wife and family of Schoolmaster A. Douthell, communicated to His Excellency the Commander-in-Chief. 

• Provision of a passage to India for the widow and children of Gunner J. Manchester, intimated by tho 
• Home Government. 

PAY AND ALLOWANCES. 

Bill for subsistence- allowance to Private Ramasawmy, late of the 2nd Native Infantry, during the period 
he was awaiting the orders of Government on his case, after discharge from the Lunatic Asylum at 
Waltair, sanctioned. 

Decision of the Government of .India on the question of the grant of staff allowance to a wing officer who, 
by the return of the permanent incumbent, becomes supernumerary in the regiment, communicated to 
liis Excellency the Commander-in-Chief. 

Decision of the- Government of India on tho claim of Major II. F. Pritchard, Commanding H Battery, 
1st Brigade, Royal Artille^-, to arrears of pay as Major for the period lie served as Commandant of 
No. 4 Light Field Battery of the Hyderabad Contingent, communicated to His Excellency tho 
.Commander-in-Chief and the Controller of Military Accounts. 

Lieutenant-Colonel Taylor’s application to be allowed to remit to England the amount of his arrears of pay 
at' the official rate of exchange which prevailed at the time the pa}’ accrued, negatived. 

Rate of pay and allowances admitted by the Home Government to Indian officers who, while on furlough . 
in England, wore ordered to proceed to Malta, and who have returned to England to avail themselves 
of the balance of their furlough, intimated. 

Tho grant of usual salaries to Captains Hammick, Bell and Onslow duving the employment of Sir Nevillo 
Chamberlain .on special duty, sanctioned by tho Government of India. 

PAY AND ALLOWANCES— Bbitish Army. 

Decision of the Government of India that only the lance ranks, which are sanctioned by section 7, paragraph 
09 of the Queen’s Regulations and Orders for the Army, are entitled to the extra pay under paragraph 2 
of G. G. O. No. GGD oi. 1878, communicated to Ilis Excellency the Commander-in-Chief and the Con- 
troller of Military Accounts. 

PAY AND ALLOWANCES — Chaplains. . 

Disbursement of Chaplaincy allowance to the Rev. M. Tomasseo and the Rev. A. Muller, for ministering to 
tho Roman Catholic soldiers at Trimulgkerry and Calicut, respectively, sanctioned. 

PAY AND ALLOWANCES— Foelougii. 

Payment of arrears of furlough pay due to Lieutenant-Colonel Crawford and Captain A. S. Grove to their 
agents in England, promised by the Home Government. 

Surgeon-Major C. Smith's claim to furlough pay at 2s. the rupee, negatived by the Home Government. 

PAY AND ALLOWANCES— Native Ah jit. 

Retention of six recruits enlisted in excess of the authorized strength of tho 29th Native Infantry, sanc- 
tioned. * • 
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PAY AND ALLOWANCES — OrriCE Allowakce. 

A writer on Rs, 15 per mensem and actual cost of stationery for tlie Staff Office, Royal Artillery/ Nagpore 
Force, while only one battery is located ’at Xamptee, sanctioned. 

PAY AND ALLOWANCES— Retrenchments. 

Decided that no recovery be made from pensioned Private Seetaramdoo, on account of effective pay errone- 
ously issued to him during the period he was an inmate of the Lunatic Asj'lum at Madras. 

Relaxation of Clause XX VI, Furlough Regulations of 1868, in favor of Colonel Lewis, who exceeded the 
period of twelve months’ leave by ten days nnder that Regulation, sanctioned. . 

Withdrawal of the retrenchment against the 4th Regiment, Native Infantry, on account of tlic salary of a 
supernumerary Wing Officer, sanctioned. 

PAY AND ALLOWANCES — Women and Citiidiiek. 

Claim of Mrs. Digby, widow of tbe late Bombardier Digby, to salary whilst employed as an Acting Assist- 
ant Schoolmistress, in additiou to subsistcnco allowance and rations for the usual period after her. 
husband’s death, admitted. * 

Letler from the Government of India, intimating that widows of drummers with Native corps are not enti- 
tled to subsistence allowance for one year after their husbands’ decease, communicated to His Excellency 
the Commander-In-Chief and the Controller of Military Accounts. Proceedings of the Committee on 
the claim to pension of the widow of the late Drummer Laulman, 17th Native Infantry, confirmed. 

Proposal to dispense with the previous sanction of Government for the admission of subsistence allowance 
to the wives of soldiers who marry without permission, sanctioned conditionally. 

Retrenchment against the late Captain Macdonald on account of subsistence allowance drawn for the child 
of Bombardier Shearer, removed. 

PENSIONS. 

Admission of Private Lutclimia, 3Sth Native Infantry, to a pension of Rs. 4 per mensem, sanctioned. 

Claim of Pensioned Furrier O. Mannas to the full pension of his rank, negatived, and the grant to him of 
rice-compensation at the rate payable to a pensioned Private, sanctioned. 

Extract from a despatch from the Home Goren ' 1 * ‘ fere with the orders passed on the 

case of Sub adar-Maj or Mahomed Cossim - ■ *, who was transferred to the pension 

establishment, communicated to pensioned - ” " Cossim. 

Government of India informed why pecuniary xuiuniuy was noi euiorccd upon the officers under whom 
the defalcations discovered in the Pension Office at Mercara occurred, and .why the military pension of 
tho late Writer H. Taniffe was not cancelled. 

Home Government informed that the name of the late Chelsea out-ponsioncr who died at Madras on tlio 
18th October 1877 was John Nichol and not John Nicholas, as was erroneously reported. 

Sergeant Instructor Jones, of the Ordnance Artificer Company, transferred to the non-effectivo establish- 
ment on a pension of Rs. 16-10-8 per mensem. 

PENSIONS — Giiattjitibs, 

Claim of Puekally Simile Sillar, 33rd Foot, for a gratuity of five months’ pay on discharge, negatived. 

Giant of an infeiior invalid gratuity of four months’ pay on discharge to Muleteer Shaik Chand, sanctioned. 

REGIMENTAL INSTITUTIONS — Canteens. 

Instructions of the Government of India regarding the disposal of canteen property of troops leaving Aden, 
communicated to His Excellency the Commauder-in-Chief and the Controller of Military Accounts. 

REGIMENTAL INSTITUTIONS — Misses. 

Government of India requested to recover from Lieutenant-Colonel G. P. de P. Faleonnct, Royal (Madras) 
Engineers, Superintending Engineer, Meerut Command, Rs. 102, on account of donation to the Sapper 
Mess on promotion. 

“RETURNS — Wak Office Fobms. 

Revised War Office Forms of ‘‘Annual Return of Sick and Wounded” and “ Annual Confidential Report 
on Officers,” forwarded by the Government of India. 

ROYAL ENGINEERS. 

The terms under which Royal Engineer Officers while on furlough in England will bo permitted to go through 
special courses of instruction at the School of Military Engineering at Chatham, intimated by tho 
Home Government. 

SALUTES. . 

Copy of an. amended table of salutes to Native Princes and Chiefs of India and to certain Chiefs near Aden, 
forwarded by the Government of India. 

SANITARY. ... ' 

Payment of compensation for certain huts removed to tho north of the barracks of the 2nd British Infantry 
Regiment, Secunderabad, on a recent outbreak of cholera at the station, sanctioned. 

Sanction accorded to Surgeon-General Gordon’s second special report on enteric fever being printed at tho 
Government Press. 

SANITARY — Epidemics. 

Extra issue of coffee, milk and wood to tho troops of the Hyderabad Subsidiary Forco during an outbreak 
of cbolera at Secunderabad in August 1878, sanctioned. 

SANITARY — Potable Wateks. 

Supply of three chatty filters for tho horse lines of tho Field Battery, Royal Artillery at ICamptee, sanctioned. 

SCHOOLS — British Aemy. 

Regimental Infant School buildings in Fort St. Georgo considered sufficient and adapted for tho purpose to 
which they are appropriated, and the use of tlic rooms in the quarters lately occupied by tho Commis- 
sary of Ordnance for an Adult School, approved. 

SCHOOLS — Establishments. 

Entertainment of boy monitors in the room of soldier assistants in the schools of those British Regiments 
that may bs ordered on field service, sanctioned. 

SERVICE — British Army. 

Soldiers enlisted for short service to be retained in India until they have completed their full term of six 
years. 

SPECIAL — -Famines, 

Admission as a Military charge of tho sum incurred hy tho Tahsildnr of Rajahmundry in repairing huts of 
the Detachment of the 7th Regiment, Native Infantry, when stationed at that place, authorized. 

STAFF CORPS— Admissions. 

Admission of certain officers to the Madras Staff Corps, and their promotion to the rank of Lieutenant, sanc- 
tioned. 

STAFF CORPS— Half Pat. 

Correspondence from the Home Government, permitting an officer on the lialf-pay list to return to duty 
iu India on the report of the Medical Board of the India Office, communicated to His Excellency tho 
Commander-in-Chief. 

Despatch from the Home Government, intimating that, if the Medical Board of tho India Office report 
fa voinbly of the health of Staff Corps Officers placed on tho lmlf-pay list, they will be permitted to 
return to India to rejoin the effective list without previous reference to the Local Governments, com- 
municated to His Excellency tlic Commauder-in-Chief. 
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STAFF CORPS — Peobationees. 

Correspondence on the subject of the paucity of young officers to serve with regiments and batteries in. 
the Madras .Presidency, submitted to the Government of India. 

Decision of the Government of India on the subject of the extension of the term during which direct pro- 
bationers for the Staff Corps are required to pass either of the lingual tests, communicated to His Excel- 
lency the Cozmnander-in-Cbief. 

. Extract from a despatch from the Home Government, requesting that the nomination of officers as 
probationers for the Madras Staff Corps may be reported at once, in view to the vacancies in the regi- 
ments being filled with ns as little delay as possible, recorded. 

Lieutenant A. G. Burn’s application for an extension for another year of the period allowed him to qualify, 
for the Staff Corps, sanctioned. 

Nomination of Lieutenant J. G. Downing, 72nd Foot, as a probationer for the Madras Staff Corps, approved 
. & 3 ' the Home Government. 

TRAN SPORT-— Indian Teoop Seetice. 

Telegram from the Horse Guards, intimating that the 29th and 78th Regiments proceed to India instead 
of 5th and 30th Regiments which remain in England, communicated to His Excellency the Com- 
mander-in-Chief. 

TRANSPORT— Railway. 

Payment of full number of fares for each carriage and of the minimum charge for a wagon, whenever the 
number of troops travelling between Shahabad and Gooty warrants the employment. of through 
carriages and through baggage wagons, sanctioned. 

VOLUNTEER CORPS. 

Admission of the increased rate of staff pay and allowances to the Adjutant of the Madras Volunteer 
Guards, sanctioned. 

Supply, on payment, of band instruments for the Rangoon Volunteer Rifle Corps, requested by the Govern- 
ment of India. 

WARRANT OFFICERS — Fueloug-h and Leave. 

Delay in tbo submission of the furlough papers of certain non-commissioned officers brought to notice by the 
Home Government. 

WARRANT OFFICERS — PcoxroTroNS. 

Roll of Deputy Assistant Commissary F. Clarlc for promotion to the rank of Honorary Lieutenant, forwarded 
to the Government of India. 

WOMEN AND CHILDREN. 

Grant of half rations as an orphan, in addition to subsistence allowance, to the step-child of Corporal 
Gregory, E-6tb Royal Artillery, declined. 


Index to Proceedings of the Bombay Government, Military Department, for the month 

of January 1879. 


ACCOMMODATION and QUARTERS. 

A Supervisor in tire Public Worts Department permitted to occupy a vacant building in tbe European 
Infantry lines at Ahmcdnagar. 

ACCOUNTS. . 

Bills of Exchange ; Gratuity. Gunner H. Ward, A-2nd Royal Artillery. 

Captain F. B. Russell, Royal Artillery. 

Captain Spencer, 56th Regiment. 

Indian Troop Service. * 

4 Pay and. allowances of officers supernumerary to the service companies in India* 

Recoveries from officers on account of stamp duty. 

certain Surgeons appointed to the Bombay Medical Establishment on account of over, payment 
Recoveries. Lieutenant C. McGuire Bate, b.e. 

Staff Sergeant H.Todrnan, Bombay Unattached List. 

Remittances. Appeal by Major W. H. Ross, 26th Regiment, Native Infantry, against a remittance made 
by him. from Cyprus to England being deducted by the Pay Department from the sum 
which he is annually allowed to remit from India to England. 

B rigadier- G en eral s . 

Captain W. H. Marriott, 2-llth Regiment. 

Transports chartered for expeditions. 

Value of certain shells damaged in transit between Bombay an (I Aden to be written off. 

War Office Queries, 

APPOINTMENTS. 

Adyutaut General's Department. 

Assistant Adjutant General, Royal Artillery. 

, Bombay Volunteer Rifle Corps . — ( See Volunteer Corps). 

Captain Larminie’s services made available by the Government of India for temporary employment with 
Bombay Sappers and Miners. 

Captain II. F. Smyth’s services made available to command No. 5 Garrison Battery, Punjab Frontier Force. 
Colonel Bevillo to hold the command of the 27th Regiment, Native Infantry, in addition to that of the Sind 
Frontier Force- 
Commissariat Department. . 

Captain R.H. Dunning placed in charge of the Commissariat Department at 
' Necinuch. 

Lieutenant H. B. Warden assumed chargo of the Commissariat .Department 
at Hyderabad. 

Indian Medical Establishment. 

Pension Paymaster. Government of India desire that, should Colonel Disbrowo tako furlough, no appoint? 

ment may bo made in his place in anticipation of sanction, of Her Majesty’s Government. 

Probationers, Army Pay Department. ' . 

Surveyor General of India. 

ARMS AND ACCOUTREMENTS, 

Bandsmen of Native Infantry Regiments. 

Lithographs of tho Martini-Henry Rifle and Carbine. 

Martini- Henry Rifle and Carbine. Statements of expenditure of material and labor in. making — 

Natives Arnjy*-'’ Substitution of brown for buff leather accoutrements for the Native Army, in India. 

New paj&Tm bayonet for the Martini-Henry Rifle. Supply of — from England. 

Packing accounts of unserviceable arms, &e., shipped for England. 

Royal Artillery. Issue of sections of common and shrapnel shell for batteries of Royal Artillery • serving in 
- India for instructional purposes. 

Rules made under the Indian Arms Act, 1878. 
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Batteries and regiments proceeding on sendee to continue to be borne on tbe establishments of tbe presiden- 
cies from which they have severally been detailed. 

Garrison Artillery. Addition to the number of garrison batteries serving in tbe Bombay Presidency. 

Notes on tbe Jews and Mahrattas serving in the Bombay Army. 

ARMY REGULATIONS. 

Certain alteration in tbe — in regard to the selection of officers’ chargers. 

BAKERIES. 

Mill for the Bakery at Knrrachce. 

BARRACK DEPARTMENT. 

Supplies ; Macnamara Filters. Covers of — to be secured with hasps and padlock. 

BOOKS. 

British Army Schools. Procedure to be observed for tbe supply of books and periodicals for the Army. 
BUILDINGS. 

Barracks, Aden. Re-roofing of Infantry Barrack No 4. 

Erection of temporary cook-houses and latrines for the 1-Sfcli (the King’s) Regiment whilst encamped at 
Steamer Point, Aden. 

For the third group of Incorporating Mills. Erection of— 

Lines, 8th Regiment, Native Infantry. Erection of bathing places in the — disallowed. 

Native Infantry Lines, Surat. Improvement of — 

Plan shewing the arrangements proposed by the Trustees for tbe accommodation of troops landing and em- 
barking at the Prince’s Dock and for the buildings required by the Commissariat Department. 

Proposal to make the lines of the Poona Horse and o± the three cavalry regiments joint property of the four 
regiments. 

Riding School, Her Majesty’s 3rd Hussars.' Erection of a wall to the manege in the — 

Secretariat. Ceitain improvements to be made in tbe — 

Site for Native Infantry lines at Mehidporo. 

Specimen plan of bath for children. 

CAMP EQUIPAGE. 

Allowances for repairs of tents, Ac., to British and Native regiments. 

Army. Purchase of certain tents to replace the number transferred to Bengal with Her Majesty's G8th Foot. 
Head-Quaiters. Purchase of certain tents for the — 

CANTEENS. 

See Institutions, Regimental. 

CANTONMENTS. > . 

Bclgaum. Proposal for making Bungalow No. 41, in tko cantonment of Belgaum, permanently available as 
a telegraph office. 

CARRIAGE. 

Conveyance for tbe detachment of tbe GGtb Regiment from Colaba to Carnac Bunder. Charge on 
account of — . 

Doolies. Muster Bourkc’s pattern dooly. 

Elephants. Application by the Superintendent of Police, Ahmcdabad, for two elephants for the purpose of 
destroying wild beasts. 

Mules for Mountain Batteries. 

CATTLE FARMS. 

Rams received from England for the Ilissar Cattle Farm. Charges incurred on account of — by tbe Com- 
missariat Department. 

CEMETERIES. * 

Foona. Land for a new station cemetery at Poona. 

CERTIFICATES. 

Chelsea pensioner Andrew Laing, Armourer Sergeant, Her Majesty's 98th Foot. 

John McCabe, late Sergeant, Gth Brigade Royal Artillery. 

CIRCULARS. 

War Office. 

Auxiliary and Reserve Forces Circular, dated 1st October 1878. 

CLOTHING. 

Badges to Sergeants employed on the coast defences at Bombay, Aden, and Kurracbeo. 

British Army. Indents for cork-helmets to be discontinued. 

Colors, 17th Regiment, Native Infantry. 

Great-coats, F-2nd Royal Artillery. 

Gymnastic Instructois. Substitution of woollen jerseys for the red serge shirts now allowed to Gymnastic 
Instructors, and tbe issue of an additional pair of woollen socks. 

List of changes in clothing of regiments of Her Majesty’s British Army. 

Mountain Batteries. ^ Introduction of Norfolk jacket in lieu of tunics for the Bombay Mountain Batteries. 
Native Army. Contiuuanco of the new pattern uniform in use in the 5th Nativo Infantry for a further 
period of on© year. 

Patterns of medal ribbon. 

Police and Jail Warders. Cloth for clothing the — to be obtained through the Superintendent of Stationery. 
Sergeants employed on the coast defences at Bombay', Aden, and Kurrachco to be styled Park- sergeants and to 
be allowed the same description of clothing as battery' staff sergeants of garrison batteries of Royal 
Artillery'. 

Soldiers’ Families. Issue of woollen or worsted stockings in lieu of socks to the wives and children of soldiers 
on the passage from India to England. 

Valuation statements. 

COLORS. 

Indents for new colors for the 17th Regiment, Native Infantry. 

COMMANDS. 

Divisional and District. Ruling by the Secretary of State permitting Lieutenant-Generals and Mnjor- 
Gcnernls on promotion, under the Royal Warrant of 13th August 1S77 to complete their tour of 
command. 

COMMISSARIAT DEPARTMENT. 

Supplies, Bedding. Blankets. 

List of issues of extra blankets made in November and December 1878 to the Euro- 
- pcan troops in the Mliow and Northern Divisions. 

Mattresses and pillows for the u*e of invalids in Railway carriages. 

Supplies, grass. Military Department to pay the village officers for the care of Government Imrans. 

Issue of lime-juice to the men of the IGth Native Infantry' at Nusseembad. 

Mall liquor. Procedure to be observed in the adjust incut of recoveries on account of poiter issued 
to details of European tioops on board private -vessels. 

Porter. 
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COMMISSIONS and WARRANTS. 

Wavrau! of J ohn Siierrctt, I a to a Sub-Conductor, Ordnance Department. 

COMPENSATION. 

Bonus. Royal Artillery and Engineer officers on retirement. 

For dearness of provisions. Unrcvised subordinate and menial establishments in Sindh. 

CONTRACTS. _ 

Tender by Messrs. Hibberfc & Co.' for' the supply of materials for the hospital clothing. 
CORRESPONDENCE. . 

Procedure to be observed in issuing Pension Circulars. 

DEFENCES anb FORTIFICATIONS. * 

Aden- Application for transfer of the Powder magazine in the Mole Battery under Ras Morbnfc to the 
Port Fund at Aden for the storage of powder brought by the Mercantile Shipping, referred to the 
Government of India for the opinion of the Defence Committee. 

Fort of Asirgarli. Copies of report on the — hy Lieutenant- Colonel Dawson, e.a., and Major 
Hills, R E. 

Fort of Purandbnr. Major Burton, R.E., a member of the Defence Committee, and Captain Pierson, e.e., 
the Secretary to that Committee, to visit the — for the purpose of considering on the spot the recent 
proposals for adding to its defences. 

Fort of Satara. Repairs to — 

Kurracliec. Watkins hydroclinometer. 

Torpedoes. 

Arrangements for supplying water to the Torpedo Party at Butcher’s Island. 

Boats, &c., for torpedo operations. 

Removal of certain boats belonging to the Salt Department from Butcher’s Island. 

Requisitions For smaU stores For torpedo vroi-k to be met by the Ordnsnee Department. 

Two subaltern officers of Royal Engineer*. to be attached to Lieutenant O'Sullivan’s Company 
of Native Sappers and Miners. 

DIYINE SERVICE. 

Application by the Roman Catholic Bishop for compensation or rent for the use of the chapel at Ahu by 
troops. 

DRILL AND INSTRUCTION.. _ 

Artillery Practice. Ammunition, <£c., for — * 

Officers of Royal Engineers while on furlough in England permitted to go through special course of instruc- 
tion at the School of Military Engineering at Chatham. 

Superintendents and Assistant Superintendents of Police. 

EQUIPMENT. 

Artillery ; Batteries of Horse Artillery armed with 9-pr. R.M.L. guns. Certain alterations in the Equipment 
Tables of — 

Batteries of horse and .field artillery. Riding school gear for — 

Eye-fringes for bullocks of batteries of Royal Artillery disallowed by the Government of India. 
Harness and Saddlery. Proposals by the Inspector-General of Ordnance in regard to the 
making of — in two sizes, onofor walers and one for country -breds or Arabs. 

"■ Heavy Field Batteries. Certain additions to the Equipment Tables of — 

Issue of Martini-Henry carbine to the horse artillery and field artillery. 

Issue of tubs to the — for the purpose of washing guns. 

Proposal for the reintroduction of line and water carts for batteries of Royal Artillery. 

British Cavalry. Additions to the Equipment Tables of — 

Riding School gear for — 

British Troops ; Kit-hags. Supply of kit-hags to British troops transferred from the Ordnanco to the 
Cloth i ng Department. 

Native Cavalry carbine buckets. 

ESTABLISHMENTS. 

Bombay, Arsenal. Entertainment of 50 extra lascars in the — , sanctioned as a temporary arrangement. 
Commissariat Department. Baroda. 

Conservancy. For the Europeans attached to the corps of Sappers and Miners and to the 43rd Company 
Royal Engineers, located at Kirkee and New Jhansi. 

Lock Hospitals. Government of India disallow an inci'ease in the conservancy establish- 
ment of the lock hospital at Belgaum. 

Military Department at Manora. 

Executive Commissariat Office, Bombay. Entertainment of an additional clerk for the — in connection 

with the duty or supplying disinfectants to the Hyderabad 
Contingent and the Berar civil hospitals. 

Poona. Application for an increase in the office establishment of the — 
negatived. 

Gunnery Instructor, R A. 

Hospital, Deolali. Entertainment of a 2nd class purveyor for the — 

Native Cavalry Regiments. Reduction in the establishment of — 

Office of the Deputy Surgeon General, Indian Medical Department, Poona. 

R-- l)'* r * -■*■! of second class hospital servants of l»2nd and 68th Regiments. 

S. ,\ • V * I I i . rs. 

"U , • m* j. For the families of D-2nd Royal Artillery. 

"Water Supply. Entertainment of a hand-bblstie for the detachment of 2-15th Regiment at Mount Abu. 
EXPEDITIONARY FORCE. 

Accounts. Closing of — ■> 

Coiil returns, transports. 

Commissariat supplies, deficiencies. 

Recovery of the value of two boats sold to the agents of the transport Branihlctyc. 

Transports. 

Carriage Hire. Warrant officers and clerks. Commissariat Department, 

Claim by the agents of the late transport Citadel for damages sustained by her by coming into collision 
with the steam-ship JBenaal. 

Coal. " 

Compensation for loss of syces* pay on account M horses which died during the time the 1st Regiment, 
Native Light Cavalry, was on foreign service. 

Compensation for non-issue of hoots, water-bottles, and woollen socks for dooly-bearers of the 9th Bengal 
Cavalry. 

Pay and Allowances. Payment made to Surgeon Mackinlay, of the Dan sport Macedonia, for the medical 
charge of the head-quarters of the 18th Bengal Native Infantry during the voyage from Bombay' to 
, Aden, to be debited to the Bombay Presidency. 
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EXPEDITIONARY FORCE — contil. 

Rations. Certain, officers of the Royal Artillery embarked on board the transport jSIaraval. Question in 
regard to a charge made for liquors bj' the Master of the transport. 

Stores, Medical. Report of the Court of Enquiry assembled to investigate as to what officer or department 
is responsible for packing an the same eases containing medical comforts for the use of the Expedi- 
tionary Force to Malta, a poisonous disinfecting fluid, &c. 

EXPEDITIONS. _ _ - 

Accounts of trasports chartered for military expeditious. 

EXPENDITURE. 

Reduction. 

FLAGS. • . 

For the Kathiawar Agency. 

FORTS. 

A preventive officer of the Customs Department permitted to occupy tho Rewa Fort. 

FUNDS. 

Indian Service Family Pension Fund. Increase of 5 per cent, published in G. O. G. I. No. 1001, dated 6th 
October 1875, is to be paid on donations and subscriptions of Native subscribers to the — 

Medical Retiring. Refunds to certain subsciibers to tbo Bombay Medical Retiring Fund seniors to 
Surgeon-Major Boost end. ^ 

Military. Debt due by Major P. "Walsh to the— Recovery of- — • 

FURLOUGH AND LEAVE. 

Colonel F. Brine, R.E. 

Major H. C. Morse, Staff Corps. 

Non-Commissioned Officers, Sappers and Miners. Secretary of State sanctions furlough being granted to re- 
engaged non-commissioned officers of the British Military Service of exemplary character and prudent 
habits borne on the rolls of Sappers and Miners, and that such furlough should count as Indian service 
for pension. * 

Sergeant Smith, Unattached List, overseer, 1st Grade, Public "Works Department,- granted three months 
extension b 3 ' tho Secretary of State. 

Surgeon M. Heffcrnan. Enquiry made of the Secretary of State whether this officer has been granted a 
further extension of leave. 

"Warrant Officers. First Class School Master R. C. Farrell, Royal Artillery. 

Furlough papers to precede the arrival of the unattached list non-commissioned officers 
on furlough. 

promoted to that grade "after 31st December 1875 will be allowed to count their previous 
service for furlough. 

FURLOUGH RULES. 

Major F. J. S. Adams. 

GENERAL ORDERS. 

Horse Guards. Directions for cooking preserved meat. . 

GUN CARRIAGES. 

Drawings of 9 and 10-inch R.M.L. gun-carriages and of platforms for A, C and D pivots. 

Strengthening plates being added to gun-carriages .fitted with box girder axletree beds. 

GUNS. 

For Madras. Charges preferred by the G. I. P. Railway Company for altering the wagons for tho 
conveyance of six 12. ton guus from Bombay to Madras, admitted to the debit of the Military 
Department, Madras, 

HONORARY DISTINCTIONS. 

Order of the Bath. Certain officers recommended for appointment to the 3rd class of the Order of the Bath. 
Order of British India for certain Native officers. 

Subedar-Major Moses, 12th Native Infantry. 

Subedar-Major Sheik Rahim, 13th Native Infantry. 

HONORARY RANK. 

"Warrant Officers. Roll of three warrant officers recommended for honorary commissions. 

HONORS AND SALUTES. 

Native Princes and Chiefs. Amended table of salutes to Native Princes and Chiefs of India and to certain 
Chiefs near Aden. 

HORSES. . . 

Chargers. Certain alterations in the Army Regulations regarding tho selection of officers’ chargers. 
Remounts. Proposal for the formation of a remount depot in this presidency. 

Purchase of horses lor the Government of India, 

Stallions. 

HOSPITALS. 

Furniture. Specimen plan of a portable close stool (commode) for British hospitals for use on tho lino of 
march. 

Issue of grass to the hospital of the 10th Native Light Infantry sanctioned as a special case. 

Materials for hospital clothing. Supply of — Lorn England. 

Tender by Messrs. Hibbert &, Co. for the supply of materials for hospital clothing. 

INDENTS. ’ . 

Books, &c., for the library for tho military prisoners at Poona. ' , 

Books, Ac., for the regimental work-shops of the 2-llth Regiment. 

Commissariat Department — (See Stores, Commissariat Department. Indents for.) 

Commissariat Supplies. Salt meat. 

Stores, Clothing. Helmets, &c., for the 3rd Hussars and l-9th Royal Artillery, 
and hunting spurs for mounted branches of tho British Army. 

Serge, red ‘ gymnasia/ 

Supplementary indent for clothing materials required for making up clothing of two 
regiments, Bombay Native Infantry. 

Stores, Medical Department, for the year 1879-80. 

Store.3, Ordnance. Abolition of duplicate indents for — by corps, &c. 

INDIAN TROOP SERVICE. 

Movement of troops. 

Sailing orders of H.M/s Indian troop-ships j Euphrates and Jumna for tho present outward and homeward 
voyages. 

INSPECTIONS. 

Inspector-General and Deputy Inspector-General oE Ordnance and Magazines. 

Native Armv. Annual inspection reports. 

INSTITUTIONS, REGIMENTAL. 

Canteens. Ruling by the Government of India as to tho measures to bo adopted to prevent tho accumulation 
* of canteen property at Aden. 
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LANDS. 

(See Buildings. Site for Native Infantry Lines at Mehidpur.) 

Cemeteries. Site for a new station cemetery at Poona. 

Purchase of land near Aden. 

LIGHTS. 

Barracks. Kerosmc lamps. 

Picket lamps invented by Major Prank James, Bombay Staff Corps. 

LINES. 

Native . cavalry regiments. Proposal to make tho lines of the Poona Horse and of tho three cavalry 
regiments joint property of the four regiments. 

LOCK-HOSPITALS. , . . 

Akin edri agar. Closing of the lock-hospital at — until such time as European troops are again quartered 

Nusseerabad. Appointment of the District Superintendent of Police, Ajmere, as an extra member of tho 
Lock-hospital Committee at Nusseerabad. 

MEDALS. 

With North-West Frontier clasps. For certain men of the 3rd Bombay Native Infantry. 

MEDICAL AID. 

- Families of servants of Government employes. Commissary-General’s proposal to extend to the tho 
boon granted to the servants of Government servants of gratuitous medical aid — negatived. 

MEDICAL. DEPARTMENT, INDIAN. 

Reduction in the— 

MEMORIALS. 

Khan Bahadur Eduljee Pestonjes, late head clerk of tho executive commissariat office, Mhow. - 


.MISCELLANEOUS. 

Boat for the use of the lascars at Manora. _ p ^ 

Government of India’s ruling regarding the right of guaranteed Railway Companies and of iho State to 
.levy tolls on the traffic passing over the road-ways and foot-ways of railways bridges, and tho 
position of Government in respect of such bridges. 

Revised lists of places in the Bombay presidency and in Sind shewing the spelling to be adopted. 
MOVEMENT of TROOPS. 

. Reliefs. 29th and 7Sth Regiments to proceed to India instead of the 5th and 30fch Regiments. 

OFFICE FURNITURE. ' 

Smalls Arms Ammunition Factory. 

OFFICERS. 

Return of — to duty. 

Services. Captain Loch, Officiating Personal Assistant, Thnggeo and Dacoity Department. 

Goyemmeut of India enquire whether certain officers employed in the Public Works Department, 
whom it is proposed to return to military duty, can be suitably provided for by the Bombay Government, 
of Captain Larrainie made available by the Government -of India for temporary employment with 
Bombay Sappers and Miners. 

Services of Captain J. R. Watson, Officiating Political Assistant, 2nd class, placed at the disposal of the 
Military Department. 

Services of Colonel A. Davidson, R.E., replaced at the disposal of the Government of Bombay. 

OFFICIAL -CONDUCT. _ 

Officers. Captain Bryant should not be permitted to resume the duties of adjutant of the 29fch Native 
* Infantry. 

OPERATIONS, AFGHANISTAN. 

Accounts. Adjustment of tbe charge preferred by the Great Indian Peninsula Railway Company for the 
conveyance of the l-2nd Queen’s from Poona to Mhow. 

Account. Advances to Lieutenant Moon, deputed on special duty at Sonmiani. 

Appointments. Field Force under the command of Lieutenant-General D. M. Stewart, C.B. 

Lieutenant Dean-Pitt (Aide-dc-Camp to His Excellency the Governor) as Orderly Officer to 
Brigadier-General Phayre, C.B., Commanding Bombay Brigade, Reserve Division. 
Lieutenant-Colonel Hogg, Deputy Quarter-Mastcr-General, appointed Superintendent of the 
Transport Train, Bombay, Brigade, Reserve Division. 

' . Transport Train. Lieutenant Foster, 2-loth Foot, ordered to proceed to Sukkur for 

duty with the — 

Arms and Ammunition. Supply of — from England. 

Arms. Breech-loading revolvers, Adams'. 

Requisition made on the Home Government for 100 pistols with ammunition. 

Army. Government of India state that no more cavalry will, for the present, bo required from the Bombay 
presidency for duly in Sind. 

• Bullock-drivers. 

. Camel-men. 

Camels. 

Contract for the supply of — 

presented by Ifis Highness Uecr Ali Murad Khan, of Khairpur. 

Camp equipage for tho accommodation in Bombay of camcl-men and carl -men engaged for service on the 
frontier. 

Carts, country. 

Sparo wheels for— 

_ Maltese. 

Clothing, ankle hoots, 
jerseys. 

stores. Provisions, &o. 
warm. 


Cam el -men. 

For the troops and followers at Sangseela. 

Commissariat Department ; Supplies. Water-proof sheets, 
followers. 

subordinates for stations in Bolart Pass. 

Compensation for blankets to the 29fcli Regiment, Native Infantry. 

Dooly-bearers. 

Establishment. Clerks and peons, Transport Train, Bombay Brigade, Reserve Division. 
Commissariat Department. 

Leechman, Commissariat Department, Bombay Erigado. 
Interpreter for Lieutenant Moon at Sonmiani. 

Quarter- Master- General's. Department. 
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OPERATIONS, AFGHANISTAN — contd. 

Grass-cutters for service with the 14th Hussars. 

Horse-shoes and nails, 

lieutenant Moon to remain at Sonmiani. 

Line of railway from Sukkur to Dadur, not to he constructed. 

Medical subordinates. 

Mules from Busliire. 

Native Army. Government of India sanction policemen who may enlist into Native regiments bein'* 
permitted to count two-tliirds of their police service towards military pension. 

Office furniture. Lamps for the Commissariat Office at Kurrachee.' 

Officers on furlough in England. Bet urn of — to duty. 

for the transport train, Bombay Brigade, Reserve Division. 

Passage and Transport. A portion of the 3rd Regiment, Native Infantry, sent to Kurrachee on hoard 
the Czareioitck. 

Chargers of officers of the transport train. 

Dooly-bearers. Complaint by the Agents of the B. I, S. N. Company in regard to 
the non-acceptance of their oiler to convey to Kurrachee dooly-bearers. 

Families of officers hilled in action. 

Families of "the 6th Regiment, Native Light Infantry, seut from Poona to join 
the depot at Sholaporc by rail. 

Grant of free passages to their homes to the families of Native regiments ordered 
on service. 

Passages from Aden for the families of the 25 men transferred from that place to 
the Company of Sappers and Miners proceeded on service. 

Passage to Kurrachee for 25 men transferred from Aden to No. 5 Company, Sappers 
and Miners, ordered to proceed to join the Reserve Division at Sukkur. 

Passage and Transport. Volunteers to Native Infantry Regiments on service. 

Paulins. 

Pay and Allowances. Captain Dean-Pitfc, Orderly Officer to Brigadier-General Phayre, C.B., Commanding 
Bombay Brigade, Reserve Division. 

Horse allowance to tlic officers attached to the scige train proceeding on service. 

Office allowance to Captain M. H. Nicholson, Brigade-Major, 1st Infantry Brigade, 
at Quetta. 

Pay, rations, &c. CamcI-mcn. 

Photographic School. Instructor, &c. - 

Provisions. Compressed vegetables. 

&c., for the Bombay Brigade, Lower Indus .Reservo Division. 

Rations, Native, Bombay Brigade, Lower Indus Division. 

Returns, Embarkation. 

Road. Two officers of the Public Works Departmentjdeputed for the special charge of the efficient main- 
tenance of the road from Sukkur to Jacobabad. 

Salectahs for ammunition, Madras troops. 

Stores. All stores and supplies required from England for tho purpose of the Afghan Expedition to be 
obtained through the Government of India. 

For the Bombay Brigade Reserve Division. 

Ordnance C - 3" howitzers. 

Representation by the Agents, B. I. S. N. Company, that a large quantity of Ordnance 'and Com- 
missariat stores, which they were led to expect would be shipped to Kurrachee by tho. 
Company’s steamers, bas been devoted to the steamer Scotland. 

Ropes for loading- cards. 

Tents for the Field Post Office. 

Transport arrangements. 

Transport Scotland. Charter party of— 

, Payment of freight of the — 

Veterinary Surgeon, I Battery, 1st Brigade, Royal Artillery. 

Water-supply. Sinking of wells on the line of road between Jacobabad and Dadur. 

ORDNANCE DEPARTMENT. _ 

Factories. Machinery for the third group of incorporating mills for the Gunpowder Factory at Kirhee. 
Reorganization. Question as to the abolition of the Arsenal at Belgaum and the Magazine at Neemuch. 
ORPHANAGES. 

Grant'of an allowance of Rs. 10 per mensem to the Roman Catholic Orphanage on account of each of the 
two children of the late Conductor Ferguson, Ordnance Department. 

PASSAGE AND TRANSPORT. 

Chaplains,. Government of India's order's in respect to the grant of free passages to Chaplains and their 
families in troop-ships. 

Escorts, Native insane soldiers. Ruling by the Government of India in regard to the provision of - pass- 
age to. 

Families of officers proceeded on field service. Government of India sanction the provision of passages 
to such relations of an officer as may be lon&Jidc member of his family and 
dependent on him for a home. 

Miss Tern an, sister of Lieutenant Teman, Bombay Staff Corps, granted a passage to 
England in one of Her Majesty's Indian troopships. 

Families of Soldiers. Grant of passages to — to be sanctioned by His Excellency the Comraander-in-Chio 
under the last clause of para. 240 of the Transport Regulations, Part I. 

Grant of free conveyance by rail to port of embarkation and back to the husband or 
anj’ other person who may be selected by the local military authorities to proceed 
in charge of a woman of bad character ordered to he removed to England. 

Grant of passages to the families of certain soldiers of tho N-l Royal Artillery in a 
troop-ship. 

Grant of the passage to England in one of Her Majesty's Indian troop-ships for tho 
- wife ana family of Color Sergeant Buckingham, 2-I5th Regiment. 

Mrs. Barrand, wife of Corporal Barren d, Royal Engineers. 

Move of the families of non-commissioned officers and men of the 1st Battalion, 2ud 
Queen's,' f i om Poona to Mhow, sanctioned. 

Passage provided to England in- one of Her Majesty's Indian troop-ships for tho con 
of Hospital Serjeant J. C. Swanson, Royal Artillery, Poona Division. 

Families of Warrant Officers. Wife of Sub-Conductor W. Clew, of the Ordnance Department, to bo 
provided with n passage from Aden, to Bombay nl the public expense. 

Horses. Conveyance by rail of one horse of E-B Royal Horse Artillery, from Burhanpur to Kirkeo. 
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PASSAGE AND TRANSPORT— eonid. - ' 

Officers. Application by Colonel D. Thomson, R.E., for passage to England for himself "and family 
negatived. ____ 

Passage to England to Lieutenant J. B. H. Read, 2-1 st Regiment, who has been placed on 
temporary half pay. ^ 

Passage money. Colonel Moyle, Retired List.- 
Passage money. General J. Briud. 

Secretary of State enquires whether Surgeon O'Brien, Captain Preach, R.A., and Licntcnanis 
Mac bay. Grey and Maciutire proceeded to England in* the Peninsular and Oriental Company's 
steamers as invalids, or were provided with Government passages. 

Soldiers. Certain, soldiers of tho~l-2nd Queen’s Royal Regiment, and their families allowed passages 
in one of the troop-ships leaving Bombay during the month of January 1879. 

’Warrant officers. Government of India sanction the extension to warrant officers of the concession specially 
allowed to officers "below the rank of field officer of free passage in a troop-ship for 
, themselves and their families when accommodation is available. 

Question as to whether pensioned warrant officers are to be allowed free passages by sea. 
■.PAY AND ALLOWANCES, 

British Army. Lance ranks sanctioned by section 7, para. 69 of the Queen’s Regulations and orders for tho 
army, are entitled to the extra pay nnder para, 2 of G. O. G. I. No. 669, dated 19th 
July 1878. 

Grant of gratuities to farriers of British Cavalry or the Royal Artillery for training men as 
shoe-smiths; 

Conductor Spencer, Store-keeper, Clotliing Department. Application by the Superintendent, Army Clothing 
that Conductor Spencer may be allowed the warrant staff pay of his rank in addition to warrant pay and 
allowances, negatived. 

, Divisional commands. Sir J. Brind. 

Insane British, soldiers. Rules regarding the mode of drawing and adjusting the pay of insane soldiers which 
arc in force in Madras and Bengal to be carried out in the Bombay Presidency. 

Non-commissioned officers, unattached list. 

Officers. Aides -de-Cara p withdrawn for fi.eld service. 

- — - - - artillery, retiring under the warrant of 6 th September 1878. Question as to whether the ordinary 
pension, extra pension and difference between aggregate of these pensions and Indian pay and 
allowances shall be admitted to — up to and for the date of receipt at the station where they are 
serving of the Indian Gazette in wbioh their nnmes appear. • 

' Engineers. Government of India state that the ruling relative to the pay and allowances admissible 
to Royal Artillery officers now retiring under the royal warrant of 6 th September 1878, uutil 
gazetted in India, may be held equally applicable, on the same conditions, to officers of Royal 
Engineers. 

General J. Blind. 

Lieut.-Colonel E. S. Beamish, R.A. Amount payable 'in England under the provisions of 
G. O. G. I. No. 716 of 1878 to— 

Lieut.-Colonel J. T. Brands, on promotion to the rank of Colonel. 

Majors of Artillery. 

Supernumerary — to the service companies in India. 

Public followers. Exemption from attachment of the pay of public followers, such as syces and grass- 
cutters, ns persons to whom the Native Articles of War apply. 

Staff pay as Gunnery Instructor of Royal Artillery at Colaba to be issued to the officer who may hold tho 
appointment. 

Subsistence allowance 5 soldiers’ families. Sanction of Government for the grant of subsistence allowance 
to soldiers’ families, dispensed with. 

Travelling allowance. Pensioned Conductors. 

Warrant officers, A G. O. published regarding the admission of effective pay to warrant officers transfer- 
red to the pension list, 

PENSIONERS. _ 

Mrs. Reed, widow of the Inte pensioned Conductor Henry Reed, permitted to leave her pension undrawn in 
India for a period of three years. 

Pension documents. Chelsea pensioner Jeremiah Sullivan, deceased. 

PENSIONS. ■ 

Good service. Colonel Sir W. L. Merewether, K.C.S.I., C.B. 

PENSIONS and GRATUITIES. 

Armourer Lalla Lallehuud, of 19th Regiment Native Infantry, recommended to tho Government of Iudia 
for an in\*alid pension. 

Artificers, Ordnance Department. Framjec Bhicajee, late Head Maistree carpenter, Bombay Arsenal. 

Joomnh Kalloo, late under Maislry- smith, Neemuch Depot. 

Bapoo Dhunjee, late Assistant Cutler, Medical Store Department, Bombay. 

Clerks. Mr. Atmarara'Ramchandra, clerk. Military Department Secretariat. 

Commissariat followers. 

Form oE pension circular. 

Honorary Captain. Christian. 

Medical subordinates. First Class Apothecary Rama Succaram. 

First Class Hospital Assistant Amritsing. 

Native Army, Certain officers and men. 

Grant of the higher rates of pension to certain supernumerary Native officers. 

Ruling in respect to the composition of invaliding committees. 

Peons, Commissariat Department. 

Soldiers, European, in civil employ. Mr. H. Bailey’s request that, he may bo allowed military pension in 
additiqn to the pension he now receives from the Bombay City .Police Superannuation Fund, negatived. 
Soldiers’ widows. Mrs. Grogan alias Freeman, widow of tho late Gunner Dennis Grogan, disallowed 
. arrears of pension. 

Warrant officers. Conductor James Gargrave, of tho Barrack Department, 

Government of India decline to make a special application to the Secretary of State for 
an increased pension on. behalf of Honorary Captain Bunyer, Bombay Ordnanco 
Department. 

PETITIONS. 

Bimgwan Decn Misscr, laic Jemadar, let Jacob’s Rides. 

Girdharilal Panji. 

Jumboo Lingam, late Head Clerk, Cattle Farm, Aliganm. 

Shewcliaran Sookal, pensioned Subedar of the 9th Regiment Native Infantry, 

PROMOTION AND RANK. 

Conductor Bennett recommended for promotion to the grade of Deputy Assistant Commissary. 
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PROMOTION AND RANK — contd. 

Captain Christian recommended for the rank of Honorary Major on retirement. 

Despatch from the Secretary of State regarding the promotion to the substantive rank of Major of officers 
holding unattached commissions. 

Medical officers. Surgeons Bowman and HefTernan. 

Officers, Commissariat Department. 

PROMOTIONS. 

Officers. Iiientenant-Colonel Arthur Phelps, of the Bombay Infantry. 

.PUBLICATIONS. 

Appendix A to Horse Guards G. O. No. 82 of 1st September 187S. 

Army and Civil Lists for the Cantonment Magistrate of Poona. 

Army Lists. Application by the Assistant Quarfcer-Master-General, Poona Division, for the supply of the 
Bengal Army List, disallowed. 

Extracts from the proceedings of the department of the Director of Artillery. 

Field exercise and evolutions of 1877 translated into Hindustani, in the Urdu and Hindi characters. 
Instructions for fitting valise equipment, and Army Circulars and General Orders. 

Lists of books required to complete tbe batteries of Royal Artillery in this presidency forwarded to tho 
Government of India. 

Major Home’s Precis of Modern Tactics. 

Medical and Sanitary Report, Madias Army. 

New Selections for the Higher Standard, &c» ‘ • 

Postal Directory. 

Royal Artillery Regimental Orders. 

War Office Army Circular. 

PUBLIC SERVANTS. 

Insolvents. Mr. J. B. Smith, Head Clerk in the office of the Surgeon- General, Indian Medical Department, 
Allowed to take the benefit of the Insolvent Act. 

RATIONS. 

Claim to free rations preferred on behalf of detachments of the 2nd Sind Horse and 29th Regiment, Nativo 
Infantry, recently employed on escort duty beyond the Bolan Pass, disallowed by the Government of 
India. 

RELIEF and MOVEMENT of TROOPS. 

British Infantry Regiment at Mliow. Move of — 

• Tonnage. Indian Government steamer Dalhousic to be engaged for tbe conveyance of the Sappers and 
Miners to Kurrachee in addition to a number of dooly-bearers instead of the hired steamer Scotland. 
REPORTS. 

Officers, Captain Bryant should not be permitted, on return from furlough, to resume tho duties of Adjutan 
of the 29th Nativo Infantry. 

RETIREMENTS. 

Compensation, Bonus. Royal Artillery and Engineer officers. 

G. O. G. I, No. 1, dated 1st January 1879, regarding tho terms on which officers of tbe Staff Corps and 
Ravalry and Infantry of the Indian Army will be permitted to retire during the year 1879. 

Number of retirements unallotted under G. O. No. 1 of 1878. 

Officers, Artillery and Engineers. 

Engineers. Major-General Jenkin Jones, Colonel A. Davidson and Colonel D. Thompson. 

Indian Staff Corps and Local Service. Retirements of — subsequent to the 31st December 1878 
to be submitted for the approval of Her Majesty. 

Ruling by tbe Secretary of State regarding tbe retirement of officers pronounced unfit from 
causes resulting from injuries sustained by them. 

Thirty-five retirements under G. O. G. I. No. 1, dated 1st January 1879, which remained unallotted on the* 
31st December last, held available for officers of three presidencies up to 81st March next. , 
RETURNS. . _ . # # ... 

Army. Form of sanitary sheet prepared with a view of supplying information as to the sanitary condition 
of the lines of Native troops. 

Bombay Military Fund. Return of losses arising from Military Fund claims not being treated as pre- 
ferential charges. 

Clothing. 

Embarkation. Details of time-expired men, invalids, &c., who proceeded to England in troop-sliips, 

H. M.’s 1-Sth Regiment. 

Officers. Warrant and non-commissioned officers sent to England by Peninsular & Orien- 
tal Company’s steamers. 

Officers, soldiers, &c., embarked for England in troop-ships. 

Secretary of State desires that the returns of officers, &o ., sent to England should show 
. . whether the individuals embarked were granted passage allowance or were proceeding as 

Government passengers. 

List of officers proceeded to England with last-pay certificates granted by the Military Department whoso 
absentee allowances are not wholly chargeable to Indian revenues. 

■ showing the dates of birth of the general officers, colonels and lieutenant-colonels of tlic local service* 

~ of officers whose pensions are not wholly ehargeablo to British Indian revenues, who have, icceiveu 
certificates of last issue of pension in India or last pay certificates in view to their pensions being paid 
in England. 

Medical History, Native Army- 

Statements shewing the numbers, condition, and value of arms, accoutrements and other stores in possession 
of l-8th (Tho King’s) Regiment of Foot, embarked for England. _ . 

Stores, Ordnance. Annual return of bronze aud iron oi*dnance in stores and iu uso in this presidency. 

Return of bronze aud iron ordnance and carriages. 

War Office Forms. 

ROYAL WARRANT. 

Of 1st May 1878. Supply of copies of — 

SANITATION. p ... 

Form of sanitary sheet prepared with a view of supplying information as to the sanitary condition of the 
lines of Native troops. 

Sewerage of Back-bay and Sonapur. 

SCHOOLS. 

British Army. Issue of certain Hindustani hooks to schools of British Corps in winch Hindustani classes 
are established. 

SERVICE. ' . 

British Army. Retention in India of short-service soldiers until they have completed their full term of BU: 
years with the colors. 
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SERVICE — conld, 

; Officers. Colonel Or. S. Morris, Bombay Infantry, permitted to reckon the period passed by him in tho 
appointment of Deputy Assistant Quarter-Master-General in Egj*pfc as service for furlough. 
Services of Captain F. W. Joseph, Staff Corps, in China allowed to acount for furlough. . 

Royal Artillery. Captain 17. J. Heavyside and Lieut.-Colonel B. H. Pottinger elect for local service. 

Lieutenant Colonel B. H. Pottinger points out that he has not yet elected. 
Secretary of State states that he is unable to concur with the Government of India 
that Major Candy committed himself to general service. 

Secretary of State desires to be informed of Major Pottinger's election either for 
general or local service as soon as it is made. 

Warrant officers promoted to that grade after 31st December 1875 will be allowed to count their previous 
service for furlough under Rule 6 of the Regulations of 1875. 

SOLDIERS. , # . 

. European. Private J. Collet, l-2nd Regiment, permitted to reside in India. 

Re-engagement of Staff Sergeant Smith, Bombay Unattached List, Public Works Department. 
STAFF CORPS. > . 

Admissions. Lieutenant G. E. Walter, 66th Regiment ; Lieutenant R. C. G. May no, S3rd Regiment. 

Form of certificate of the Commanding Officer granted to candidates for the Staff Corps in the Bengal Pre« 
sidency to be adopted in the Bombay Presidency. 

Officers. Captain. E. P. Ommauey, half-pay list, permitted by the Secretary of State to return to duty in 
India. 

Officers under the rank of field officer placed on the the half-pay list on medical grounds to he allowed to 
rejoin the, effective list 'if the Medical Board at the India Omce report favorably of their health. 
Probationers. Government of India rule that the grant of an extension of the terra during which direct 

S robationers arc required to pass the lingual tests may be left to the discretion of the lpcal 
ominandcr-in-Cbief, those cases only in which an extension of the whole term of three 
years is asked being submitted for the orders of Government. 

Lieutenant A. B. Mein, 2-22nd Regiment. 

Lieutenant C. G. Whitby, 1-I7th Regiment, granted an extension of probation for six months 
Lieutenant W. S. Widdicombe, 43rd Regiment. 

Sub-Lieutenant E. W. C. Goatc, 81st Regiment. Services of — dispensed with. 

The Secretary of State desires that the nomination of officers as probationers for tho Indian 
Staff Corps may be reported at once to the India Office. 

STANDING ORDERS. 

Correspondence. Ruling by the Government of India that information received by officers in their official 
capacity, whether from official sources or otherwise, which is not from its nature obviously intended to bo 
made public, cannot be treated as if it were at their personal disposal. 

Legislative enactments. 

STORES. 

•Clothing. Secretary of State desires to be furnished with a sample of the red white list cloth received ex 
steam-ship Surat. 

Coal for the Gunpowder Factory at Kirkee. Substitution of Hartley coal for Anthracite coal in Bombay 
. Ordnance indent No. 59 of 1877- 

Commissariat Department. Explanation furnished' to the Government of India as to why requirements of 
civil hospitals for wines and spirits were included iu tho Commissariat 
Department indent for 1879-80. 

Invoice of the screen for smutter for the Government Bakery at Kurrachee. 
Dorter expected from England. 

- Disinfectants for the Hyderabad Contingent and Berar Civil Hospitals . — {See Establishments.) 

Invoice statement of stores per troop-ship Jumna. 

Local purchase of. Government of India return indents, requisitions and estimates for books, &c., required 
for the Bombay Array, with reference to paragraph 2 of Military Department Re- 
solution No. 47E. of 1879. 

Ruling by tho Government of India in regard to the mode of obtaining supply of books 
and other stores from Europe or America independently of the India Office. 

Magic-lanterns. 

Ordnance, Adoption of pattern vent servers in lieu of the thumbstalls in use on board Her Majesty's 
ships in commission. 

Ammunition boxes. Government of India furnished with the opinion of this Government on 
the question of tho manufacture in tho Small Arm-Ammunition Factory, Dum-Dum, of 
ammunition boxes for all India. 

Carbines. Interchangeable B. L. rifled snider — received from England per S.S. Japanese. 

Report of some of them having been found' to be damaged. 

Defective quality of friction tubes supplied to Her Majesty's ship Undaunted, and two 
batteries of Royal Artillery. 

Discrepancies in a consignment oE stores sent out from England for the Small Arm-Ammu- 
nition Factory at Kirkee ex Duke of AiJioll. 

Deficiency in the quantity of stores despatched from Poona Arsenal to N-lst Royal Artillery, at 
Ahmednagar. 

Disposal of a consignment of iron, received ex Coldstream . 

Dynamite. 

Factories. Jack, lifting, for the Gunpowder Factory, Kirkee. 

- Graphite for glazing gunpowder. _ • 

Issue of 8 Snider rifles, &c., to the Political Ageut, Mekran Coast, sanctioned. 

Issue of scales and weights to batteries of Royal Artillery. 

Local manufacture and supply. Patterns of certain ordnance stores. 

Material for making^ up gyns. 

-M anufacture of in the Calcutta Mint. 

Packing of brass strip in tin cases unnecessary. 

Procedure to be observed in indenting for ordnance stores required for tho use of the Aden Port. 
Revised Equipment Table for R. M. L. Siege Trains. 

Spring locks to bo fitted to ammunition boxes of Field Artillery in addition to the hasp. 

. Supply of oil-bottles to regiments of Native Cavalry armed with. Snider carbines. 

6 3 wrought iron muzzle-loading rifled howitzers. 

7-pr. R. M. L. friction tubes issued to the Camel Battery at Aden, found unserviceable, 

(See) Ordnanco Department. Machinery for the 3rd group of incorporating mills for tho 
Gunpowder Factory, Kirkee. _ ° 

Valuation statement of stores supplied for tho use of certain details proceeded to England. 

shipped on board H. M/s troop-ships. - ° 
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TELEGRAMS. _ , _ 

Government of India sanction, ns a special case, Hie admission of the charge on account of a telegram sent 
by tlie Officer Commanding 1st Battalion, 2nd Queen's Royal Regiment, to His Royal Highness the 
Pi eld Marshal Commanding-in-Chief, -and invite attention to the necessity for the issue of such orders 
as will prevent recurrence of a practice which was condemned in 1878* 

TONNAGE. 

S. S. Scotland . Engagement of — for a second trip to Kurrachec. 

TOUR. # # ' 

His Excellency the Commander-in-Chief. 

VOLUNTEER CORPS. 

Bombay Volunteer Riflo Corps ; Appointments. Mr. P. Little elected 2nd Lieutenant in the room of 

Sub-Lieutenant Bedford, resigned. 

Grant of commissions to certain officers of tbe — 

Inspection of the *— 1 

Resignations. Surgeon-Major Knapp resigns his commission. 

G. I. P. Railway. Commissions for certain officers of the — 

Promotion of certain officers to the rank of Lieutenant. 

Volunteer Corps. Resignation, Lieutenant A. Witts. 

WATER-SUPPLY. 

. A charge on account of extra bhistics entertained for the 16th Regiment, N. I., at Nnsseerahnd, sanctioned. 
Aden. Charges on account of condensed water supplied to tbe Political Resident and Commandant at Aden. 
Jask. Entertainment of a bhistie for supplying water to the detachment of Native Infantry at — 

Sinking of a well near the lines oi the detachment of the Marine Battalion at- — 

Khrrachee Native Infantry Regiment quaitered in the BitzClarence Lines. 

See Establishments, 

Index to the Proceedings of the Punjab Government in tbe Military Department for 

tbe month of January 1879. 


Abbottnbad. Allowance for station staff hospital assistant. 

Abdullah Khan, Subadar-Major, 26th Native Infantry. Grant of land. 
Abdul Rahman Khan, Police Inspector. Offers services across the .Frontier, 
Ammunition, percussion caps. Kapurthala State. 

HenryvMarfcini. Issue to Volunteers. 

Atta Singh, Naib Rcsaldar. Provision for family. 

Audit of stallion bills. 

Bagh Singh, Havildar, 6th Punjab Infantry. Tension for widow. 

Bassawa Singh, candidate for military employ. 

Bhaggat Singh, Havildar, 4th Punjab Infantry. Pension for widow. 


Bill. No. 2 Mountain Batteiy, 
1st Sikh Infantry, 

3rd Sikh Infantry 
4th Sikh Infantry, 

2nd Punjab Infantry, 


3rd Punjab Infantry, 


4th Punjab Infantry, 
6th Punjab Infantry, 

Bannu, 

Dera Ghazi Khan, 

Hera Ismail Khan, 

Deraj at, 

Gujrat, 

Gurdnspur, 

Hazara, 

Hissar, 

Jhelum, 

Kangra, 

Kohat, - 

Mardan, 

Peshawar, 

Rawalpindi, 

Rohtalc, 

Shah pur, 

Bannn, 

Dera Ghazi Khan, 

Dora Ismail Khan, 
Raj [inpur, 


for feed of cattle for December 1878. 

for feed and keep of cattle for October 1878. 

for ditto Nov'ember 1878. 

for ditto December 1878. 

for ditto ditto 

for compensation for dearness of provisions for December 1879. 

for 6 mules purchased. 

for 2 camels purchased. 

for feed and keep of cattle for October 1878. 

for 1 camel purchased. 

for 2 mules and 10 camels purchased. 

for feed and keep of cattle for November 1878. 

for 10 camels purchased. 

for 3 camels purchased. Returned for resubmission, 
for camel hire from Dera Ghazi Khan to Tonk. 
for camel hire from Dera Ismail Khan to Dera Ghazi Khan, 
for feed and keep of cattle for December 1878. 

ditto * ditto, 

for oil consumed at outposts. 

for feed and keep of stallions for December 1878. 
for ditto November 1878. 

for ditto December 1878. 

for pay of Store-keeper for December 1878. 
for feed and keep of stallions for December 1878. 
for provisioning forts, &c. 

for feed and keep of stallions for December 1878.- 

for feed and keep of donkey stallions for December 1878. 

for expenses of a camel to Peshawar. 

for repairing stallion stables at Hazara and at naripur. 

for feed and keop of stallions for November 1878. 

for disinfecting stable. 

for keep and feed of donkey stallions for December 1878. 

ditto _ November 1878. 

for pay of conservancy bill for December 1 878. 
for feed and keep of stallions for December 1878. 
for pay of Mardan Store-keeper for December 1878. 
for lithographing Horse Pair Register Porms. 
for feed and keep of stallions for December 1 878. 
for ditto November 1878. 

for pay of Militia for December 1878. 

ditto ditto, 

for supplying drinking water to outposts, 
for pay of Militia for December 1878. 
ditto ditto. 

for supplying drinking-water io on tposts. 

for salary of Military Secretary for December 1878. 

ditto January 1879. 

this department office establishment for December 1878. 
ditto ditto for January 1879* 

for contingencies of this department office for October 1878* 
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Blankets. Number required for Punjab Frontier Force. 

Books. Periodicals — Arrangements for supply. 

Supplied by Messrs. Thacker, Spink and Company. 

Arrangements for supply. 

Bengal Army List, 3 copies received. 

Supplied by Messrs. Thacker, Spink and Company. Payment of— 
Indian Penal Code, 2 copies received. 

Breweries, Proper inspection of — 

Budget for horse fair prizes, &c. _ 

Buildings for lascars. Fort Dulipgarh. 

Burlton-Bennett, Lieutenant A. Powers to try breaches of cantonment rules. 
Camels. Impressment — Kabul Campaign — Bohtak. 

Purchased at Bs. 20 each. Number available. 

Cantonment, Peshawar. Debit balance. 

Cantonments. Future communications. Civil Department. 

Dalhousie. Bights of cnltivators. 

Carriage of supplies by bnniahs. 

Center, Dr. Chemical examination — Soil, ^Rawalpindi. 

Compensation. Dearness of forage — 2 chargers. 

Conservancy. Trench system. Trial to be made. 

Clothing, compensation. No. 1 Mountain Battery. 

Cloth for great coats, 3rd Sikh Infantry. 

Devi Dyai, Hospital Assistant. Cause o£ dismissal. 

Dalhousie Cantonment. Bights of cultivators. 

Deane, Lieutenant G. IV., 13th Bengal Lancers. Travelling expenses. 

Delhi City. ^ Drainage. 

Derajat Police, Enfield carbines. Issue. 

Dcra Ghazi Khan. Damage caused by floods. 

Dildar Khan, Sowar, 18th Bengal Lancers. Service, Abyssinia, 

Distribution Beturn. Bengal Army. 

Dress Begulations, Punjab Frontier Force. 

Dalipgarh Fort. Lascars' buildings. 

Durbar services. 5 men, 19th Bengal Lancers. 

3 men, 7th ditto. 

Encamping ground, Kotela. Kangra district. 

Enfield rifles. Derajat Police. 

Escort for the Honorable the Lieutenant-Governor's camp. 

Expenditure beyond authorized limits. Buies to be adopted. 

Faridkofc Baja. Norfolk Trotter stallion sanctioned. 

Form of inspection return. 

Ports, provisioning. Budget 1879-80. 

Free rations, Bilnchistan. Conditions. 

Furlough on medical certificate. Channel of application. 

Gaisford, Lieutenant G., 6th Pun jab_ Infantry. Betum from furlough. 
Glanders — Prevention. 'Veterinary inspection of roads. 

Glanders and Farcy. Symptoms. 

Gordon, Lieutenant B., Station Staff Officer, Nowshera — Powers. 

Guard, Kohafc. Escort treasure to Thul. 

Gulab Singh, late Subadar, 13th Punjab Native Infantry. Petition for land. 
Gulab Din, Sepoy, 1st Sikh Infantry. Deserter. 

Hakim Singh. Candidate for military employ. 

Hastings, Captain, 2nd Sikh Infantry. Application for promotion. 

Hazara Mountain Battery — Pdls. Alteration sanctioned. 

Hazara Border. Disturbances. 

Hira Singh, Trumpeter, Guide Corps. Superior service. 

Horse-breeding, Stables. Lahore District. 

Talagaug. 

Norfolk Trotter stallion, Faridkot State. 

Inspection, mares. Montgomery. 

Horse Fairs, Prizes. Budget. 

1879. List of prizes, 
fees- — Jullundur. 

Bawalpindi — Programme. 

Dera Gbazi Khan — Date. 

Horse-show, Jhnng and Shahpur. 

Hunt, Commanding — ‘Children — Sanawar Asylum, 

Insane soldiers— Treatment. 

Jasmir Sing, Sirdar. Candidate for military employ. 

Kali Churn's buildings. Sanawar. 

Kashmir, Maharaja. Executive Officer Commanding at Me Gan Meor. 

Kelly, Surgeon-Major J., 1st Punjab Infantry. Furlough 2 years. 

Kishen Singh, Sowar, 13th Bengal Lancers, Jagir pension. 

Kotela, Kangra district. Encamping ground. 

Lahore Fort. Overhanging houghs being cut. 

Building in the vicinity. 

Lai Singh Ala. Petition for employment. 

Lai Singh. Candidate for military employment. 

Lawrence Asylums, Murreo. Trustee of Fund. 

Sanawar, tenure. Medical charge. 

Telegraph class. 

English shoes. _ Report. 

Industrial training. Extension. 

Lcbna Singh, Sepoy, 45th Begiment. Petition. 

Lock-Hospital building, Mooltan. Sale sanctioned. 

Ludhiana fever. Information about — asked for. 

Madho, Police Constable. Transferred to 3rd Sikh Infantry. 

Madras Army List. Extra copy returned. 

Magna, late sepoy, 2nd Sikh Infantry. Pension for heir sanctioned. 
Muhammad Amir. Candidate for military employ. 
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Slaps. Return requested by Surveyor General. 

Adam Kliel country. 

Of Quetta. 

Medal, Abyssinia, Heera. Acknowledgment. 

Dera Ghazi Khan. Particulars required. 

Imam Din. Hdskiarpur. 

Teja Singh and Mulla Singh . 

Moti. Snndar Singh. Heera. 

Iiahore. Acknowledgment for two. 

Report of loss. 

Mookdum Baja Box. Services of a cavalry regiment. 

Mooltan loek-hospital building. Sale sanctioned. 

Moorad Ali Syud. Petition for pension. 

Murree Hills. Boundaries of the Gnllies. 

Military locations — Demarcation. 

Plans. 

Mules. Draft rules for purchase. 

Ditto ditto. 

Mule breeding. Branded mares._ 

Nchal Singh. Candidate for military employ. „ , 

Nikka Singh. DafHadar, 5th Punjab Cavalry — Pension sanctioned. 

Nutha Singh, Subadar-Major. Grant of land. 

Office allowance. Deputy Surgeon-General, Rawalpindi Circle. 

Official information. Not to be divulged. 

Outposts. Dera Ghazi Khan and. Rajanpur command! 

want of water. 

Ginn and Not Khirji. Abandonment recommended. ^ 

Mahoi and Mangrota. Require strengthening. 

Pension Code Rules, Civil. No alteration suggested; 

Peshawar Fort. Precautions for security. 

Pocock, Mr. H. Attachment of half December's pay. 

Punjab Frontier Force. Beresford, Siib-Bieutenant, 3rd Punjab Cavalry, to join '9 th Bancors. 

Compensation for a pony, 4th Punjab Cavalry.' 

Corps of Guides. Regimental order. 

" Roll of 5 Afridi’ deserters. 

Proceedings of Special Committee — Non-return, 

Promotion Rolls, 3rd Punjab Infantry. ^ , 

No. 4 (Hazara) Mountain Battery. 2 drivers. Transfer to pension establish- 
ment. 

c ‘ Uncut material for clothing. 

Alteration of pals sanctioned. 

2nd Punjab Cavalry. March of detachment towards Quetta. 

6tk Ditto. Purchase of a horse. 

4th Ditto. Officiating allowances. 

1st Sikh Infantry. Invalids 38— -Reported upon. 

1st Ditto. Sepoy Gulab Din deserter. 

2nd Ditto. Alteration of G. G. O. 

3rd Ditto. Cloth for great-coats. , , 

3rd Ditto. Appointment of Lieutenant Barrett, 44th Foot. 

3rd Ditto. Gratuity. Families of murdered sepoys. 

4th Ditto. Paucity of officers. 

4th Ditto. Tunics issue. 

' 5th Goorkhas. Promotion rolls. 

Panjabi Examination, Proceedings of Committee. 

Raid in November 1878. Dera Ghazi Elian District Report. 

Railway accidents. List for 1877, 

Rawalpindi soil. Chemical examination. 

Return of deaths of European establishment for December 1878. 

Disposition — Punjab Frontier Force for November 1S78. 

of births, deaths and marriages, Punjab Frontier Force, for October 1878. 

Receipt for Rs. 30-12. Cost of books. 

Retrenchment. Price of 7 third class railway tickets. 

Rifle Range “ C " Company — Band. 

Rice, Major H. C. P. — Wound gratuity. 

Road from the Bara Bridge. 

Sanders, Surgeon E., 2nd Sikh Infantry — 2 years’ furlough. 

Sarjan Singh, Jemadar, 4th Punjab Infantry. Family pension. 

Seal, Patent rubber. 

Shore Khan, Durbar services not traceable. 

Smyth, Dr. Medical charge, Sana war Asylum. 

Stabl es. Lahore district — Sanctioned. 

Stationery — Indent for 1879. 

Suleetahs, Hazara Mountain Battery. 

Summons — Civil Courts — men on service. 

Swat River Canal — Hospital Assistant. 

Swords — Kohnt Police and and Frontier Militia. 

Telegram sent from Simla under charge. 

Telegrams bearing— "V ouebers required. 

Theft of a musket — Peshawar distiict. 

Travelling expenses — Office servants. 

Trench system of conservancy* — Trial. 

Turner, Captain A. H. Recruiting — Travelling expenses. 

Veterinary inspection — Roads — Prevention of glanders. 

Volunteers, 1st Punjab Volunteer Rifle Corps — Staff Pay— Sergeant Instructors. , 

JJjtto ditto Indent for 20 targets. 

2nd Ditto ditto Accounts. 

, Waziri raid — Dera Ghazi Kban— outposts garrisons. 

Conduct of Bbittannis. 
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Index to the Proceedings of the Government of the Punjab in the Military Department 
[Kabul Expedition] for the montli of January 1879. 


Adizai river, boat-bridge. Enquiry about — 

Advances for recruiting pnrposes. 

Assistant Surgeons appointed to base field hospitals. 

Bandowala. Construction of a well. 

Ban nu troops. Disposition — Wing 5tti Punjab Cavalry* 
to be recalled, 
border — quiet. 

Blankets sanctioned on payment for Native infantry regiments. 

Boat-bridge over the Adizai river. Enquiry about — 

Bullock train, Jhelum. Speedy delivery of Government packages. 

Kohat and Thai. Despatch of two carts daily. 

Camel load in Punjab infantry regiments ou bill roads, 4 rnaunda only. 

Camels collecting in the district of Muzaffargarli. 

Carts and mules collected by Deputy Commissioner of Lahore. 

Furnished by Eerozepore district. 

Carriage collected in Lahore district. 

Demand made by Lieutenant Christopher -withdrawn. 

Sialkofc district, unlimited demand. 

Carts working on the Peshawar and .Koliat line at Jhelum. 

Daly, "W. W., Mr., applying for police appointment on North-Western. Frontier. 

Dames, hi. L., Mr. Assistant Commissioner, to proceed to Sabi. 

Dora. Ismail Khan. Abstract disposition return of troops. 

Establishments for collection of supplies in the Peshawar Division. 

Fasken, C. G. M., Lieutenant, in bad health. 

Fort of Mardan to be garrisoned bj' - pensioners. 

Graves, bliss. Free passage by troops-ship sanctioned. 

Jhelum bulloclc train. Speedy delivery of Government packages. 

Kohat. Command of the troops. 

Detail of troops. 

Lindsay, Mrs. Free passage by troops-ship sanctioned. 

Madho, Constable, transferred to 3rd Sikh Infantry as a sepoy. 

Mahsud Waziris — making their way to Tank Zam outpost. 

Mardan Fort to be garrisoned by pensioners. 

Militia, Southern Deraj at. Command — staff pay. 

Outposts to be occupied by military troops. 

(extra) previously sanctioned, to cease. 

Movomeuts of troops to quell disturbance at Tank Zam post. 

Kohat and Bannu. 

Girni. Attack, killed, wounded and captured. 

Troops returned to Bannu, &c. 

Horse artillery required at Dera Ismail Kb an. 

Nabha and Kapurthala Contingents to Edwardesabad. 

2nd Native Infantry will return to Kohat. 
loth Bengal Cavalry (Wing) to Dera Gliazi Khan. 

30th Madras Nativo Infantry (Wing) to ditto. 

remain at Mithanlcot and Rajanpur. 

Mules, Jullundur District. 400 — sent to Quetta. 

Amritsar District, to be sent to Jhelum. 


and Taboos purchased by Commissariat Department. 

Native officers at Zam post. Conduct during Waziri raid. 

Officers* families. Free passage by troop-ship, 
ordered to return to duty. 

Ontposts. Weekly return of garrisons to bo submitted. 

( Conduct of Native officers. 

Outpost of Dera Ghazi _ Khan < Increase to garrison. 

and Rajanpur. f Present garrison of each required. 

Outpost of Girni Marauders attacked, killed, wounded and captured. 

Murtaza. Miauis dismissed from 1st January 1879. 

C Mahsud Waziris, disturbance. 

Tank Zam. < Movements of troops, &c. 

__ _ _ . , (. Raid on British terr itory. Firing of the town of Tank, killed, &o. 

Policemen. Terms on which they may enlist into line regiments. 

Postal arrangements between Jamrud and head -quarters. 

communication between Quetta and Chamati. ' ‘ * 

Powell, C. F., Captain. Died of wounds received iu action, 13th December 1878. 

Punjab Frontier Forco. Mountain Batteries. Lascars sanctioned for guns, &c., deposited in Kohat Fort. 

Proportion of drivers sanctioned. 

No. 1, Mountain Battery. Increase to driver- company necessary. 

No. 4, Mountain Battery. Extra blanket for each mule odered. 

Increase to driver company necessary. 

- No. 5, Garrison Battery. Temporary establishment sanctioned. 

Cavalry regiments. Relaxation in rules for. payment of horse 
allowance to recruits not considered necessaiy. 

2nd Punjab Cavalry. Requiring an advance of Rs. 15,000. 

4tli Punjab Cavalry. Ressaldnr Nash- Khan and Daffadar Sikandar Bo™ to ioin 
Cantam vv vlie at Dadnr. raanllffl. ° J * 


Punjab Frontier Force. 


Captain Wylie at Dad nr, recalled. ° ** n * 

4th Punjab Cavalry. Officiating appointment of Commandant, Maior T O 
Underwood. J w * 

Bth Punjab Cavalry. Detachment marched towards Bannu on 10th instant 
Infantry Regiments. Camel load on bill roads only d. maunds 
2nd Sikh Infantry. Marched for Qaetta on Oth instant. 

1st Panjab Infantry. Promotion of Kative Officers 
3rd Punjab Infantry. To march from Dera Ghazi Khan to Kolachi 
Arrived at Tank on 12th instant. 
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Miscellaneous* Advance for recruiting purposes. 

Camel load on hill roads only 4 xnaunds. 

Lascars sanctioned for keeping in order the guns and equipment 
deposited in Kohat Fort. 

Officers' families. Free passages by troop-ship sanctioned. 
Recruiting. Progress made. 

Weekly return of distribution of troops to be submitted. 

Punjab Chiefs* Contingents. Advance for pay to General Watson, C.B., Y.C. 

Artillery ammunition. Arrangements. 

Bahawalpur Contingent. “ Present State ” weekly: 

To march to Dcra Ismail Khan and Dera Ghazi Khan. 
Arrived at Dera Ghazi Khan on 9th instant. 

Enfield rifles and ammunition. 

Medical officer for station of Dera Ghazi Khan. 
Surgeon J. Hunter appointed, arrived. 

Separate command. 

Books of regulations for deputy assistant quarter-master-general. 

Camped at If ami a near Rawalpindi. 

Cane, R. E., Major. Services applied for — 

Carbines. Four hundred and fifty smooth-bore — and ammunition required for 
Patiala, Kapurthala, and Faridkot Contingents. 

Deane, J. R., Honorary Surgeon-Major, recommended for medical appointment. 
Designation, Medical officer, muzzle-loading weapon. 

Faridkot Contingent. Carbines and ammunition. 

Supply of arms and ammunition. Papers to be returned, 
Golab Singh, Captain. Aide-dc-Camp to General Watson, C.B., V.C. 

Gray, It., Surgeon-Major. Medical officer, subordinates and 22 cases of 
medicines to proceed by rail to Jlielum. 
Resigns appointment. 

Kapurthala Contingent. Two six-pounders, smooth-hore, condemned and to 

to be replaced. 

Carbines and ammunition. 

To proceed to Bannu. 

Medical subordinates and two assistant surgeons required. 

Movements of the contingents. Musketry instruction. 

Commissariat and ordnance matters. 
Musketry instructors ordered to join at Jlielum. 

. Nabha contingent to placed to Bannu. 

Officers. Appointments and staff salaries sanctioned. 

Patiala contingent. Carbines and ammunition. 

Pearson, A. J„ Captain. Services applied for. 

“ Present State. ” Weekly — 

Raid on British territory — firing of Tank, killed, &c. — 
by M ah suds on Tank border. 

Attack on Dera Ismail Khan border. 

Railway, Sindh, Punjab and Delhi. Complaint — detention of baggago. 
not required from Sukkur to Dadur. 

Road. Koliat-Thal. Enquiring when the the repairs will be completed. 

Construction, not repairs. Report of progress to be furnished. 

Construction through Khyber-Pass. Labor. 

From Rawalpindi to Thai for wheeled traffic. 

Roads under military works branch excepted from decision that orders bo sent direct to this Government. 
Rotlincy, E. C., Lieutenant, in bad health. 

Route. Dera-Bugti, Bandowala, Rajaupur. Shelter for supplies, &c. 

Kusmore — will not be issued. 

Thal-Chotiali to Quetta. 

Through Qumal Pass. Memorandum by Major Macaulay, Deputy Commissioner. 

Shankar Das recommended for special reward. 

Sher Shah. Crossing of troops — wages of boatmen. 

Steam ferry at Sukkur necessary for the present. 

Steamer ** Indus. ” Hire up to 31st December 1878. 

Hire from Mithankot to Sukkur. 

Steamers. To bo returned to Sindh, Punjab and Delhi Railway Company, 

Hire and fuel supplied. Bills for Rs. 43,776-7-0. 

Supplies. SurpluB collected by Deputy Commissioner of Dcra Ghazi Khan. 

Collections establishment — sanctioned, Peshawar Division. 

Srgeons, Assistant, appointed to base field hospitals. 

Sym, J. M., Major, to be Officiating Assistant Adjutant-General, Punjab Frontier Force. 

Tank bordox*. Raid by Malisud Wazrris. 

Employment of guns not necessary. 

Telegram not delivered. Rs. 3 refunded. 

Telegraph line, Thai. Interruption. 

Trans-Indus territory. Protection. 

Tribes on Hazara Frontier. Conduct. 

Tube Wells. Four available for use on Quetta route. 

Well at Bandowala, Construction. 


STATEMENT No. II. 

Statement showing the subjects which emanated from the Government of India and 
were referred to the Governments of Madras, Bombay, and Punjab during the 
month of January 1879. 


ACCOTJKTS. 

ItncovcRixs. — Fnlconnet, Lieutenant-Colonel G. P. deP., n.r., Madras — Sum duo to Sappers* moss. 
Jtnnrcrioies ikd Satikgs.— Tents for soldiers’ families — Question of maintenance and charge. 
ItEinnAITcrs, — To ho made by Brigadier-General — Decision regarding the extent of — noted in Pay Code. 
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APPOINTMENTS. _ . • ; 

Account Department. — Gillilan, Colonel T., c. m. a., Madras — "Vacation on attaining coloners allowances. 
Civil. — Cody, Surgeon -Major T., Bombay Medical Establishment, now under Baroda State — Replaced at 
Bombay Government’s disposal. 

Searle, Colonel G. A-, 31 . s. c., not required by Public Works Department on expiry of leave. 

Walker, Colonel J. T., R.E., Surveyor-General of India- — Detention, till be succeeds to Colonel's allow- 
ances. 

Commissariat Department. — In place of Colonel W. B. Seton, Deputy Assistant Commissary-General, 
‘Bombay, proceeded to Mooltan on field service refused. 

MEDICAL Department. — O fficers proceeded to India to fill vacancies on Indian Establishment — -Inst. 

. Personae Staff. — Dean Pitt, Captain D. C., A.-D.-C. to His Excellency the Go vein or, Bombay, also to 
officiate as Orderly Officer to Brigadier- General R. Phayre. 

APPOINTMENTS. 

Regimental. — 4th Punjab Infantry, Punjab Frontier Force. 

Martin, Lieutenant A. R., wing officer, 5th Goorkhas, as Adjutant. ’ » 

Orr, Lieutenant W. J., Acting Sub-Assistant Commissary-General, temporarily at Foreign Department’s 
disposal for employment with Bhopal contingent. 

akmament; 

Fort ^r.GEOROE, — Guns, 9 V 12-ton — Statement of charges connected with transport to Madras. 

Wagons for taking guns from Bombay to Madras ; charge for altering. 

■ ABMS. 

Bandsmen, Native infantry regiments — Instruction in musketry. 

Bayonets — New pattern for three presidencies as a reserve. 

Indian Act XI of 1878 — -Notification and rules issued under — 

Pistol revolvers, Deane and Adams’. — Demand by Bombay Government from Secretary of State. 

Sniders arid ammunition for the Political Agent, Mokran Coast. 

Ammunition. — Snider for escort, Political Resident, Persian Gulf. 

ARMY LIST. 

• For Assistant Quartermaster-General, Poona Division, refused. 

Pages, Corps of Volunteer Forces in India — Inclusion in monthly War Office Army List proposed. 
ARTILLERY. 

In Madras and Bombay Presidencies — Distribution returns, dated 27th September and 1st October 1878. 

BOOKS. 

Wab Office Forms. — Nos. 298 and 1114 — (Annual return, of sick and wounded — Annual confidential 
report on officers). Distribution. 

CAMPS. 

Thobba — Question of cost of taking up land. 

CANTONMENTS. 

Mooltau — Compensation for extension. 

CLOTHING. ‘ 

Hospital Sergeants of Artillery — Application for extension of provisions of G. G. O., No. 705 of 1878. 
— * Euquiry as to, issued at home. 

Soldiers’ wives and children — Issue of woollen or worsted stockings in lieu of socks on voyage home. 
Badges. — Madras (Queen’s Own) Sappers and Miners — Addition of sphinx approved. 

Sergeauts of Royal Artillery employed on coast defences at Bombay, Aden, and Kurraehec to wear distin- 
guishing letters C. D. 

British Army. — Ankle boots for 14th Hussars — Indent sent to Secretary of State. 

Badges for Glengary caps — Explanation why supply was not brought out for 1878-79 with 2-13th 
Foot. 

Kit-bag, issue to every soldier of valise-equipped British regiments serving in India who has not received 
on© at the public expense ; such issue to be made from the Clothing and not Ordnance Depart- 
ment. 

Native Army. — Bombay supplementary indent — Compliance promised by Secretary of State. 

Boots and shoes, English and country-made, for troops going on service — See Field Operations — 
JCcibul. 

COMMANDS. 

Army. — El rah erst, Lieutenant-General C., Commanding Mysore Division, to conduct duties at seat of Gov- 
ernment as Acting Commandant of Madras Forces. 

COMMISSARIAT. 

Bedding.— Blanket, extra— Issue last November to detachment 2-l7th Foot. 

Blankets to Native Infantry, Punjab Frontier Force. 

— for troops arriving at Bombay from England — Secretary of State asked for — 

Mattresses and pillows for invalid railway carriages, Deolali. 

Carriage. — Bullocks for Kurraclice arsenal — Hire temporarily. 

Establishments. — Dep6t Hospital, Deolali — A second class purveyor during trooping season allowed. 

Executive Commissariat, Bombay — Clerk to supply disinfectants to Hyderabad Contingent and Civil 
Department, Berar — Declined. ' 5 

* Estimates — For stores for the three presidencies during 1879-80 — Sent to Secretarvof State. 

Indents and Estimates. — Basins, wash-hand, steel — Reduction in Madras indent for 1879-80. 

For stores required during IS79-80 and 1880-81 in Madras, Bombay, and Bengal. 

Indent for stores for Bombay for 1S79-SO— Sent to Secretary of State. 

Rations. — Scale refused to detachments, 2nd Sind Horse and 29th Bombay Native Infantry, on escort duty 
beyond the Bolan Pass. 

Regulations. — Madras Code, 4th edition— Distribution. 

Supplies. — Articles required by Principal Medical Store-keeper, Madras — Grant for purchase. 

Firewood, free, to public followers when proceeding, by sea. 

• for hospitals, Nntive troops, Dehra Ghnzi Khan, from 3 9 ill November 1878. 

Lamps and lighting material — Scale for adoption in Bombay Presidency. 

Lime-juice to 16th Bombay Native Infautry at Nusseerabad — Admission of charges. 

COMPLAINTS. 

Officers.— -Civil and Military in Port Blair Settlements nnder direct control of Superiu ten dent. 

Morris,-Surgeon-Major J. C., Civil Surgeon, Amritsar — Prayer for payment to him of half-pay of 
Deputy Surgeon -General E. Menzies, 

CORRESPONDENCE. 

G. G. O. — Republication in ‘official Gazettes of Madras and Bombay. 

Public information acquired by a Government servant in his official capacity — Resolution about com- 
municating — 

DEFENCES. - 

Re-assembly of committee at Simla, and appointment of members and draftsmen. 

Ports. — Lahore — Defects remedied. 

Peshawar — Precautions for security when shrines are visited by large numbers of Natives. 

Torpedoes. — Stores for sub-marine mining in Bombay. 

Fcathcrstonhaugh, Captaiu A., b.e., Assistant Adjutant-General — Appointment. 
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DISCIPLINE. 

Gahan, Captain G. B., m. b. C., Cashiered for drunkenness. 

DISTRIBUTION - OF ARMY. 

Reliefs. — Outward and homeward — by Indian troopships during 1878-79. 

DISTURBANCES. 

Raids. — Hazara border — Measures for protection. 

DRILL AND INSTRUCTION. 

Cavalry Regulations — Delay in publishing translation. 

Aemy Signalling. — Field telegraph equipment — advanced and semi- permanent — Organization of com- 
plete units of — for both general and hill service. 

Soldiers. — Employment as signallers in Bombay, 

and Telegraphy. — Uniformity throughout India in mode of instruction, which should accord with the 
system in England. 

Telegraphy — Instruction at Bombay of non-commissioned officers. 1 

t: Unit system*' — Meaning of — 

Gymnastics. — Standards and tapes used in gymnasia for measuring — Application to Bombay of sanction to 
alter — . / 

Jerseys and socks, woollen, for gymnastic instructors — Extension to Madras and Bombay of G. 0. C. 0. 
286, 15th August 1878. 

Musketjiy. — F ield range-finder and Hand-book, Watkins’ — Supply. 

Telegraph. — A dvanced, field train establishment of complete unit for general and hill service in India. 

„ Soldier-signallers. Pay raised while on field service. 

ENGINEERS. 

Doing military duty in Bombay presidency — Returns for quarter ended 31st December 1878. 

Pay when on field service. 

While on furlough — Instruction at School of Military Engineering, Chatham. 

ENQUIRIES. 

Conncle, Monsieur D. — Told address of his brother F. Mathias. 

EQUIPMENT. * 

Expedition against the Subdihi tribes, and use of doolies and dandies in lieu of'kajawahs. 

Martini- Hen vy carbines — Issue to H-lst, R. A., and B-B, R. H. A. 

Mules — 4.-9th and 11-lltli R. A. proceeding on service to complete establishment— Punjab Frontier 
Force batteries to do the same. 

Yalise for garrison batteries in Bengal and Madras. 

British Army. — B ullocks for new equipment, and revised proportion of ammunition for heavy batteries. 
Eye fringes refused for bullocks of heavy batteries and horse and field batteries. 

Martini-Henry rifles — Arming roj-al artillery in Bengal. 

Table revised for R. M. L. siege trains — Distribution of copies. 

Carbines — Aden troop, paid for — men entitled to compensation. 

Native Army. — S tores, engineer, to be kept in reserve in arsenals — Delay in completing tables of promotion. * 
ESTABLISHMENTS. 

Alterations and additions in Madras for quarter ended 30th September 1878. 

Chowkidars to protect supplies at encamping grounds on Rawal Pindi and Kohat road ; charge to be 
accepted in Military Department. 

Kurrachee harbour defences — Men to work trollies of — • 

Artillery. — B hcestio and sweeper for detail No. 5 garrison battery despatched to Quetta. 

Boat, Government, for bazar parties of lascars at Manora, to visit Kurrachee. 

Department. — A ssistant Quartermaster-General, Sind Division. — Increase to office of — 

Ramcli under Kcroba, clerk, A. G.’s office, Bombay — Retained after 55 years of age. 

Regimental. — S weepers for camp-followers’ latrine at Aden — Cost to bo met fi'om cantonment funds. 

Weigbmen- — Reduction of the 3rd per Regiment, Native cavalry, Bombay. 

Station. — Conservancy at Baroda — Revision. 

for Kurrachee — Additional. 

ESTIMATES. 


Budget. — Madras, special assignments for executive commissai-iat officer, Bellary. 

Madras — Special grant to executive commissariat officer, Secunderabad. # , 

" Supplementary grant for commissariat, clothing aud railway charges for troops going on field 

service. 

FIELD OPERATIONS. * 

Malta. — Postal establishment attached to force — Debit to that department of advance made. 

Veterinary Surgeon for 1st Bombay Light Cavalry. — Explanation of necessity, 

North Western Frontier. — Joald Afridis — Final report of the military operations. 

FURLOUGH. , - 

To Europe. 

Colvill, Surgeon -Major, W. H., Civil Surgeon, Baghdad — Bombay Government application for papers. 
Saunders, Lieutenant-Colonel J, B., Bengal Cavalry — Report of conduct before and whilstin Colaba 
Lunatic Asylum. 

Non-commissioned orrrcERS. — British service on rolls of sappers and miners— Proposed grant. 

Reports. — Gulliver, Colonel H. W., e.e. — Arrival, to spend remainder in India. 

Subsidiary Leave. — D uration to he determined by general or special orders of local Government. 

■ HORSES. 

Prizes to horse-breeders — Modifications of rules. 

Artillery. — -Loodiana disease — Outbreak in G-3rd and D-4tli- — Report of Principal Veterinary Surgeon 
and examination of soil of horse standings at Rawal Pindi. . . 

Forage. — Compensation for dearness — fir 2nd charger — Order for grant to Ressaidars and Wo ordie -Majors 
of cavalry of Punjab Frontier Forces, to have retrospective effect — Case of 3rd Punjab Cavalry. 
Remounts. — A mb and Persian. — Purchase at Bombay. 

For Bengal Presidency during 1878-79. 

Rejections by Committee last October — Particulars. 

Stud.— D onkey stallions and marcs from Cabul. 

* Norfolk trotter — Gift to Rajah of Faridkote. 

Stallions — Despatch to Meerut from Bombay.* 

which arrived in Bombay on the Scrams — Condition. 

INTELLIGENCE. , 1 

Guides. — Guide' corps class, Thomason College, Roorkee — Report. 

JUDICIAL. 


Pay of public followers — Exemption from attachment. 

Narnin J)ass * 

versus > for compensation for land — Government Advocate, Lahore, to tako 

J ullundur Cantonment Committee ) up case. 
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JUDICIAL— conid. 

Deserters. — N aik with rifles from 2nd Punjab Native Infantry and sepoy from 1st Punjab Native 
Infantry. 

, Zakkakhels with rifles*from Guide Corps — Report. 

MEDICAL DE PARTMENT. 

Establishments. — M edical store depCt, Madras — Temporary clerks not made permanently subject to report 
after 12 months. - 

Hostital Equipme n t. — K a j a wahs for wounded and sick men — Construction at Ferozepore arsenal, sanc- 
tioned. 

Mule trunks for carriage of hospital stores on line of march and on service — Trial in Bombay. 

Pettarahs and medical companions for conveyance of medical stores on line of march — Pattern. 
Indents and Estimates. — C hloroform for Madras promised. 

Stores. — I nstruments, proposed local manufacture in Bengal. 

simple, manufacture in Bombay Medical Store Depot. 

Subordinate. — A pothecaries of Bengal and Madras establishments recommended for honorary rank of 
surgeon. 

Men with a knowledge of English for hospital assistant class — Modification of orders for securing 
unnecessary — 

MILITARY BUILDINGS. 

Bridges. — B oat, permanent, at Rusbalgarh — Maintenance. _ 

Native Lines — I n Bombay Presidency — Proposed construction by Public Works Department. 

Marine battalion detachment, Gwadar — Incidence of cost for making improvements. 

ORDNANCE. 

Coal for Ivirkee Factory — Description. 

’Camp Equipage. — P& ls, lasear of Hazara Battery — Alteration. 

Tents for Madras — Local manufacture ; all to conform to standard patterns. 

Establishments. — D epfifc at Snkkur unnecessary. 

Indents. — A mmunition for 0‘3-inch howitzer. 

Ammunition for siege train. 

Bengal, special, for guns, ammunition carriages, and other stores for R.M.L. siege trains and heavy 
batteries in three presidencies. 

Carriages and equipment for 6’3-inch howitzers, promised by Secretary of State. 

C m -' r ■■ V' 1 • ' r - ■'•mpowder factory, Ivirkee. 

3 ‘ Copies required by Madras and Bombay. 

• I v , .jy lu UU m u^nance requisition — Introduction for use of siege train in the field. 

Guns, R. M. L„ and carriages, wxought-iron, for siege trains and heavy batteries in India — Number 
demanded from England. 

* Howitzers, 6‘3-inch — Advice of shipment of ten to Bombay. 

Madras indent for coal complied with by Secretary of State. 

Pistols, B. L. rifled *577 boro, with ammunition, for 1st Bombay Light Cavalry — Demand cancelled. 

' Shells for 6'3-fucli howitzer. 

Siege train and heavy battery requirements of three presidencies — Pinal orders. 

Stores — Annual from Madras for 1878-79 — Compliance with. 

- Wheels, spare 40-pr. siege train, to be made up locally. 

Organization — A rsenal, Belgaum — Question of abolition. 

Arsenal, Perozepore — Question of transfer. 

, Fort St. George — Question of position. 

, main, for Western India — Question of location, whether at Bombay or Ivirkee. 

— — • , Secunderabad — Question of abolition. 

• Depots at Hyderabad Contingent, Aurangabad, Ellichpore and Hingole — Question of abolition. 

Depot — Proposed at ICirkee. 

Factory, Cawnpore — Question of supply of harness, &c„ to Madras and Bombay. 

Foundry and Shell Factory, Cossipore — Proposed maintenance. 

Gnn-Carriage Factory, Bombay — Question of abolition. ' >■ 

Small-Arm Ammunition Factory, Ivirkee — Question of extending. 

Stores — Supply to depots. _ 

STORES. — Ammunition boxes of field artillery — Adoption of spring lock besides hasp and spring-turn buckle 
for securing lids. 

Graphite for glazing gunpowder — Trial in factories in India. 

Howitzer, 6'3-inch R. M. L. — Practice result report. 

Howitzers, 6‘3-inch, &c., to he sent to Perozepore from Bombay on arrival from England. 

Hydraulic jack for Gunpowder Factory, Bombay. • 

Lists of changes in war materiel — Application to India of clauses. 

Martini-Henry ammunition, mark IV — Manufacture at Ivirkee. 

M- L. R. howitzers of 18 cwt„ ten 6‘3-inch wrought-ivon supplied to Bombay — Examination papers. 

Oil bottles for Native cavalry armed with Snider carbines. 

Pattern for the three presidencies — Supply by Secretary of State. 

Strengthening plates to gun-carriages with box girder axle-tree beds — Correction of order allowing. 

Pebble powder manufactured at Madras — Experimental trial ; and supply for trial of gunpowder sample 
from England. 

Scales and weights for batteries at Bombay, ICirkee, Mhow and Aden. 

Under provision ly Director-General of Stores for India— -Bi-monthly return forwarded by Madras and 
Bombay. 

Under supply from England to Madras and Bombay — Bi-monthly returns to he regularly furnished. 
Wheels for 6‘3-inch howitzer carriages ordered to be made up at Fateh garb Gun-carriage Factory. 

— — 40-pr. siege train, Bombay, to adapt for carriages and limbers of 6‘3-inch howitzers arriving 

from England. 

PAY AND ALLOWANCES. 

Staff salary — Reduction for command of European veterans. 

Sums payable in England under G. G. Os. 716 and 913 of 1878 — Statements — -Madras and Bombay. 

Sums payable in England under G. G. Os. 71G and 913 of 1S7S — Statement, 

Iluramick, Captain H. V. A. 1 

Bell, ,, S3 W. > — Kabul Mission during absence of Sir N. Chamberlain, Envoy.' 

Onslow, ,, F. M. 

Holberton, Lieutenant- Colonel 

T. N-. Royal Horse Artillery 
Prichard, Major ILF. 1st Brigade, 

Royal Artillery. 

Passy, Lieutenant D. D., Officiating Wing Officer and Quartermaster, 4th Madras Native Infantry — 
Staff allowances of Wing Officer refused. 


—Arrears as Commandant No. 1 Mountain Battery at Rajkot and 
No. 4 Light Field Battery at Hyderabad, respectively, sanctioned. 
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PAY AJSTD ALLOWANCES. — canid. 

Taylor, Lieutenant-Colonel J. C., E.A. — Arrears of pay — Rate of exchange. 


Beitisti Aehy. — -I nsane o£ the Kolaba Asylum. 

Officers on retired list — Claims. • t 

Colonel’s Allowance. — Gillilan, Colonel T., Controller of Military Accounts, Madras. 

Conteact Allowance. — Wyllie, Major O., e.a. — Appeal against deduction from Ms salary. 

Wobking- Pay. — Sappers and Miners nnautlioiizedly granted by Madras. 

PENSIONS. 

Johnston. Pensioned Quartermaster Sergeant D. — 'Documents sent to Controller of Military Accounts, 
Bbitish Soldiers. — Men of ordnance artificer company, Madras — Bate admissable after 22 years’ service 
— Case of Sergeant Instructor Jones, Ordnance Department. 

Bunyer, Hon’ble Captain F., Ordnance Department — Special refused. 

Jones, Wheeler Sergeant W- — Payment. 

Thomas, Chelsea out-pensioner W. — Documents sent to Controller of Military Accounts. 

Native Soldiees. — Supermimerary Native officers, Bombay — Allowed higher rate . under G. G. O. 
No. 96 of 1878 — Case of Bessaldar Sheik Mcdce Hussun, 1st Sind Horse. 


TTncoyenanted. — Jumah Halloo, late under maistry smith. Ordnance DepOt, Neemuch — Invalid, recom- 
mended. 

Jumboo Lingam, late head cleric. Cattle Farm, Bombay — Refusal to interfere in decision in case. 
"Widows and Obfhans. — Grogan, Mrs. M. A., alias Freeman, widow of Gunner D. Grogan, Bombay Axtil- 
, lery — Arrears refused. 

Singu, son of Magna, late sepoy, 2nd Sikli Infantry. 

REGIMENTAL INSTITUTIONS. 

Canteens — Establishment on tenant system at Aden refused — Suggestion for preventing increase of 
property (case of l-8tii Foot). 

BETIREMENTS. 

Staff Coeps. — Ellis, Lieutenant-Colonel J. A., Madras. 

REWARDS. 


Durrian Singh, 
Solomon Elijah, 
Danieljee Israel, 
Munnoo Coonbee, 
Iman Khan 


• Suhadar-majors 



Bombay Native 
Infantry. 

Sind Horso 


1st 


class stars sent. 


2nd J 


Ressaldar-major _ 

Moses, Subadar-major, 12th Native Infantry — Star of 2nd class with title of Bahadur. 

Sheik Rahim, Subadar-major, 13th Native infantry— Admit ted to 2nd class. 

SALUTES. 

Native Chiefs. — Amended table. 

SANITARY. 

Epidemics — Cholera register revised — Supply to Madras. 

Lock Hospitals . — -Aden — Occupation of building formerly used as small-pox hospital. 

Re touts and Retuens. — Medical and sanitary of Madras Native army for 1877- 

Statistics — (Sickness and mortality) among European soldiers in military prisons in Madras presidency — 
Supply. 

SCHOOLS. 

Books. — Hindustani — Despatch to A. G., Bombay. 

Required for the Bombay army during 1879-80 — -Indent. 

SERVICE. 

Beitish Abmy. — Soldier’s short sendee — Period of retention in India. 

OrFiCEBS. — Heaviside, Captain W. J., e.e. > T -„i 

Pottinger, Licut.-CoWl B. II. t p'.A. ] ~ LoOTl cleot,on nc,te<J ' 

Reid, Colonel J. H., Royal (late Bo.) Artilleiy — Appeal against decision debarring him from local 
service. . * 

SPECIAL. , ..... 

Famines. — Lamb, Lieutenant H. C., 4th Bl. Cavalry — Services replaced at Commander-in-CLiefs disposal. 
Political.— Officers on duty in Gilgit — Insufficienc}' and relief of escort. 

STAFF CORPS. ... . 

Peoe ATIONEE9. — Bengal Presidency — Bombay Government’s application for form of Commanding Officers 
. certificate. 

Direct — Extension of term during which the pass signal test left to local Commander-in-Chief’s discre- 
tion — Case of Sub-Lieutenaut H. D’O. Keary. 

TRANSPORT. 

Baggage. — To be taken by 1st and 2nd class warrant officers on Indian troop or hired freight ships. 
Officees. — Proceeded on field service — In troopship to relations bond fide members of family. 

Royal Engineer retiring under warrant of 9th September 1878 for whom accommodation in a troopship 
is not available — Passage money inadmissible. 

Royal (late Indian) Artilleiy retiring under royal warrant of 6th September 1878 — In troopships for 
• sons. 

Wives and families of chaplains on field service — In troopship refused. 


Bisset, Major W., commanding A-Cfh Royal Artillery — In troopship for niece. 

Read, Lieutenant J. B. H., 2-lst Foot, on half-pay — To England approved. 

Railway. — Dhond and Manns ad opened for conveyance of troops. 

Sea. — Returns of commissioned, warrant, and non-commissioned officers sent home on P. and O. vessels — • 
Instructions for preparing. 

Table Money. — Gallagher, Sub-Conductor P., Commissariat Department, Bombay, to wife and children 
who messed themselves, 

Waekant Officees.- — And families when proceeding to England under circumstances which do not entitle 
them to free conveyance in troopship conditionally. 

Women and Cuildben. — -R ogers, son of a time-expired man of C8th foot who is unfit for enlistment, 
to Eugland. 

Sales, late Private T., 6Gth Foot, in troopship for widow and children. 

VOLUNTEER CORPS. 

At Bellary — Formation. 

Madras Guards — Adjutant— -higher rates of staff pay and allowances. 

Retieementb. — Trotter, Captain E. W., let Punjab Volunteer^, allowed to retain rank and wear uniform 
oE corps. 
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Statement slowing - tie subjects on -wlicl references were made to tie Government of 
India by tie Government of Madras during tie inontl of January 1879. 


ACCOUNT DEPARTMENT— Estamjbbuekts. 

Letter from tbo Government of India, stating - that the applications from tho Pay Examiner and the 
Presidency Paymaster — the former for an increase to, and the latter for a reorganization of, his 
office establishment- 2 — are under consideration, and offering remarks regarding the proposed incrcaso 
to the salary of the Head Assistant of the Presidency Paymaster’s Office, communicated to the 
Controller of Military Accounts. 

APPOINTMENTS. . 

Arrangements made for tho probation of candidates for the army* pay [department in India, approved 
• by the Home Government. 

APPOINTMENTS — Account Depaetjient. 

Reply to letter from the Government of Tndia on the subject of making Lieutenant H, F. CadelTs 
services available for appointment to the Military Account Department. 

Report of the Controller of Military Accounts that Lieutenant II- F. Cadell has satisfactorily passed the 
preliminary examination for appointment to the Military Account Department, forwarded to tho 
Government of India. 

APPOINTMENTS — Exchanges. 

Government of India addressed on the subject of exchange between Captain A. E. W. Heraans, Madras 
Staff Corps, and Captain H. H. Nelly, 56th Root. 

APPOINTMENTS— Removals. 

Correspondence regarding the removal of Major A. E. Arbuthnot Rom his appointment of Officiating 
Squadron Commander, 1st Madras Light Cavalry. 

APPOINTMENTS — Retibements. 

Decision of the Government of India that the ruling relative to the pay and allowances admissible to 
Royal Artillery officers now retiring under the Royal "Warrant of 6 th September 1878, until 
gazetted in India, should be held equally applicable to royal engineer officer's, communicated to 
the Acting Commander of the Forces and to the Public Works Department. 

Retirements of officers of the Indian Staff corps and Local Service to be gazetted as u subject to Her 
Majesty’s approval,” and reported to the Secretary of State without delay. 

Telegram from the Home Government, giving the names of Royal Artillery and engineer officers who 
retire under tho Rcyal Warrant of 6th September 1878, and intimating the arrangements that 
should be made to relieve them of their present duties, communicated to the Acting Commander of 
the Forces for issue of the necessary orders, and to tho Public Works Department. 

■ Telegram from the Government of India, intimating that Colonels Wallaces and Cookes retired and 
should bo relieved at onco from all military duties, communicated to tho Acting Commander of 
the Forces. 

APPOINTMENTS — Transfers. 

Decision of tho Government of India, Public Works Department, to replace Colonel G. A. ^ Searle’s 
services, on the expiration of his leave, at the disposal of the Madras Government, communicated to 
His Excellency the Commander-in-Chief. 

BARRACKS AND BUILDINGS— Militauy Pjzxsoxs. 

Letter from the Quarter-Master-Gcneral on tho subject of prison accommodation at Kamptee, forwarded 
to the Government of India. 

CANTONMENTS — Conss.bva.2Icy. 

Acceptance of the offer of the Madras Municipality to take over the conservancy of the "Vepery Lines at 
a monthly charge of Es. 100, sanctioned. 

CLOTHING— Badges. 

Addition of the badge of “ The Sphinx ” to the other devices and distinctions of the Madras Queen's 
Own Sappers and Minars, approved by the Home Government. 

CLOTHING — Bhitish Tboops. 

Hawkes* helmets condemned, and the provision of wicker helmets under regimental arrangements as 
heretofore ordered. 

CLOTHING — Necessaeies. ^ 

Extract from a despatch from the Home Government, intimating that the War Office has been requested 
to address the necessaries for the 13th Battery, 8th Brigade, Royal Artillery, to Aden, communi- 
cated to tho Clothing Department. 

COMMANDS. 

Despatch from the Home Government on the subject of removing tho present ineligibility of lieutenant- 
generals to hold divisional commands, and of the eligibility in future of major-generals to hold 
• brigade or district commands, communicated to His Excellency the Commander-in-Chief. 

COMMISSARIAT — Medical Supplies. ^ _ 

Supplementary grant of Rs. 2,177-1-9 required to meet expenditure on account of certain stores required 
by the Principal Medical Store-keeper, sanctioned by the Government of India. 

COMMISSARIAT — Rations. 

Ruling of the Government of India that free, rations arc only admissible to troops on service beyond tho 
Bolan Pass, and not to escorts who merely proceed to Quetta and then return to India, communi- 
cated to His Excellency the Commander-in-Chief and Departments concerned. 

COMPLAINTS— Officees. 

Letter from the Government of India, requesting that paragraph 4 of the Home Department Notifi- 
cation No. 475 of 1874, which distinctly places “ all officers, civil and military, under tho direct 
control of the Superintendent of the Andamans,” may be brought to tho notice of His Excellency 
the Commander-in-Chief, Madras. 

CORRESPONDENCE. 

Resolution of tho Government of India on the subject of ibe communication to the public of information 
which bus come into the possession of a Government servant in his official capacity, communicated 
to His Excellency the Commander-in-Chief. 

DISTRIBUTION OF ARMY — Movements op Tboops. - 

Correspondence from the Government of India, requesting the Officer Commanding Pegu Division to 
hold in readiness a guard of thirty men, inclusive of Native Officers to proceed to Man dal a}- for the 

* protection of the British Residency there, communicated to the Acting Commander of the Forces. 

DISTRIBUTION OF ARMY — Reliefs. 

Letter from the Government of India, requesting early information of any alteration that maybe deemed 
necessary in the reliefs that are to be effected by sea, recorded for guidance. 

Telegram from the Government of India, intimating that tho B Battery D Brigade, Royal Horse 
Artillery, is not now required at Moo] tan, and that the battery may bo inarched to Bangalore, 
communicated to the Acting Commander of tho Forces. 
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DRILL AND INSTRUCTION— Gymnastics. 

G, O. C. C. of 1878 regarding tho substitution of -woollen jerseys for the red serge shirts now allowed to 
gymnastic instructors, and the issue of an additional pair of woollen socks to each instructor, extended 
to the Madras presidency. 

DRILL AND INSTRUCTION— Telegraphy. 

Correspondence from the Government of India regarding the pay of soldier- signallers on field service 
communicated to His Excellency the Commander-in-Chicf. 

Orders passed on coircspondenee regarding tho instruction of British soldiers in -electric telegraph 
signalling. 

EQUIPMENT. 

Despatch from the Home Government, intimating that the Martini-Henry carbine introduced in War 
Office list of changes, clause 3215, is intended for the Royal Horse Artillery and field artillery, 
communicated to His Excellency the Commander-in-Ohief and Inspector General of Ordnance. 

Issuo’from the reserve stock for the 4th Hussars of Martini-Henry carbines to H .Battery 1st Brigade, 
Royal Artillery, and B Battery B Brigade, Royal Horse Artillery, sanctioned by the Government 
of India. 

EQUIPMENT — Artillery. 

Extension to the garrison batteries of Royal Artillery in the Madras presidency of tho issue of valise 
equipment to replace accoutrements which have served their time, sanctioned. - 
EQUIPMENT — Native Army. 

Decision of the Government of India on the question of the supply of rifles to bandsmen of Native 
infantry regiments, communicated to His Excellenoy the Commander-m*Chiof and the Inspector 
General of Ordnance. 

Supply of oil bottles to regiments of Native cavalry armed with snider carbines, sanctioned. 
ESTABLISHMENTS— Staff Officers. 

Orders passed on the subject of placing the clerics of the Commandcr-in-Chief’s staff on the same footing, 
as regards hill allowances, as those of the Government Secretariat. 

Restoration to the service of P. Vurdarajolu Naidu, clerk in the offifce of the Deputy Assistant Adjutant 
General, who availed himself of the benefit of the Insolvent Act, sanctioned, 

ESTIMATES — Budget. 

Additional assignment of Rs. 11,000 applied for in favor of the executive commissariat officer, Bellaiy, 
sanctioned. 

Special credit of Rs. 1,05,804 in favor of executive commissariat officer, Madras, also a further supple- 
mentary grant of Rs. 96,000 on account of the clothing and railway charges of troops proceeding 

. on field service, sanctioned. 

FIELD OPERATIONS. 

Closing of the accounts of the Malta Expedition within the present official year, requested by tho 
Government of India* 

FIELD OPERATIONS— Kabul. 

All stores and supplies required from England for the purposes of the Afghan Expedition should be 
obtained through the Military Department of the Government of India. 

Concession of the grant of passages to England in a troopship extended to such relations of an officer as 
may be bon&Jide members of his family and dependent on him for a home. 

Correspondence in connection with the formation of reservo division to assemble on tho Lower Indus, 
recorded. 

Decision of the Government of India that in tho event of an officer being killed in action, free passages 
by troopship may, if available, be allowed to his family, whether the deceased officer bolonged to 
the British or to the Indian service, communicated to His Excellency tho Commander-In-Chief and 
the Controller of Military Accounts. 

Decision of the Government of India that batteries and regiments proceeding on service shall continue 
to be borne on the establishments of the presidencies from which they have severally been detailed, 
communicated to His Excellency tho Commander-in-Chiof and the Controller of Military Acconuts. 

Government of India informed that tho 21st Native Infantry loft Bellary for Mooltan on the 6th Janu- 
ary 1879. 

Grant of horse allowance to the officers attached to the siege train proceeding on service from tlio dato 
on which thoy may have provided themsolrcs with horses, sanctioned. 

Grant of free passages to their homes for the families of Native regiments ordered on service, sanctioned. 

Intimation from the Government of India that the Bombay Government will supply sulcetahs for 
Madras troops, communicated to the Acting Commander of the. Eorccs and tho Inspector-General 
of Ordnance. 

It is observed that it is not intended to give a free passage homo to tho widow of an officer ‘killed 
in action in addition to any passage allowance to which she may he entitled from any of the funds. 

Policemen who may enlist into Native regiments, permitted to count two-thirds of their polico service 
towards military pension. 

Proposal.to increase the salaries of tho clerks of tho commissariat department proceeding on field 
service approved by the Government of India. 

Replacement by the Madras Government of the number of socks that may ho issued by tho Bengal com- 
missariat to the 21st Regiment, Madras Native Infantry, requested. 

Statement of the estimated cash requirements of the commissariat department for four months or the 
force which has proceeded or has been warned for field service on the North-Western Frontier, 
forwarded to the Government of India. 

Telegram from the' Government of India, intimating that the services of Lieutenant-Colonel G. A. Ar- 
buthnot and tho other officers detailed for the reserve division, ordered to assemble on tho Lower 
Indus, are, not at present required, communicated to tho Acting Commander of tho Forces. 

The orders issued for the supply of warm clothing, &c., to tho Madras troops at or beyond Jubbnlporo, 
approved by the Government of India. 

FUNDS — Tni>ian Services. 

Intimation from the Homo Government that separate pvo'formd accounts of tho Military Fund for tho 
half-year ended 30tli September 1877 will not be required, communicnted to tho Controller of 
Military Accounts. 

FURLOUGH AND LEAVE— B rtrrr sir Service. . - 

Grant of furlough to Europo to re-engaged non-commissioned officers of tho British military service of 
good character homo on the rolls of sappers and miners, sanctioned. 

HONORS AND REWARDS — "Good-Service Pensions.* 

Decision of Home Government regarding the eligibility of Major-Generals Spnrgin and Rniks for .tho 
Indian good-service pension, communicated to H.ia Excellency tho Commander-in -Chief. 

MEDICAL DEPARTMENT— Stores. 

Correspondence from the Homo Government relativo to the supply of medicines to India, and the recom- 
mendation of the committee that medical officers when at home on furlough should qualify them- 
selves by a course of study for the post of medical store-keeper, communicated to His Excellency 
the commander-in-chief and departments concerned. 
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ORDNANCE — Organization. 

Sanction for the appointment of a permanent park seijeant at Cannanore, declined. Proposed arrange- 
ment for the charge of ordnance stores at that station, approved. 

ORDNANCE— Stores. 

Adoption of a spring lock for fastening the lids of ammunition hoses of field artillery in addition to the 
hasp with spring turn buckle, sanctioned by the Government of India. 

Correction in letter from the Government of India, sanctioning strengthening plates being added to gun- 
carriages fitted 'with box girder axletree beds, communicated to His Excellency tho Commnnder-in- 
Chief and the Inspector General of Ordnance. 

Supply to the Madras Presidency of new pattern haynotes for the Martini-Henry rifle, sanctioned by tho 
Home Government. 

PASSAGES. 

Correspondence from the Government of India regarding the disposal of insane Native soldiers, com- 
municated to His Excellency the Commander-in-Chief and tho Controller of Military Accounts. 
PASSAGES— Officers. 

Correspondence regarding the provision of passage in Her Majesty’s troopship Euphrates for Major 
Bisset’s niece, recorded. 

Grant of free passages to England to officers placed, in consequence of ill-health, on temporaiy half -pay, 
approved by the Home Government. 

Letter fromt he Government of India, intimating that wives and families of chaplains on. the Indian 
establishment are not included in the privilege allowed to the wives and families of military officers 
on field service of free passage to England in the troopships, communicated to His Excellency the 
the Commander-in-Chief and the Ecclesiastical Department. 

Royal engineer officers retiring under the royal warrant of Gth September 1878 not entitled to passage 
money. 

PASSAGES— Railway. 

Sanction accorded to the necessary addition being made to the transport regulations providing for the 
free conveyance by rail to port of embarkation and back of the husband or any other person who 
may bo selected to proceed in charge of a woman of bad character ordered to be removed to England. 

PASSAGES— Sea. 

Return of officers, warrant officers or non-commissioned officers sent to England on P, and O. vessels, 
should in each case show whether the individual embarked as a Government passenger or received 
passage allowance. 

PASSAGES — Table Money. 

Correspondence from the Government of India on the subject of the deductions^ on account of messing 
of warrant officers on Board Her Majesty’s Indian troopships, communicated to His Excellency 
the Commander-in-Chief. 

PASSAGES — Women and Children. 

Concession of free passage in a troopship when accommodation is available, extended to warrant officers 
and tlieir families. 

PAY A HD ALLOWANCES. 

Decision of the Government of India on the question of the grant of staff allowance to a wing officer who 
by tbe return of the permanent incumbent, becomes supernumerary in the regiment, communicated 
to His Excellency the Commander-in-Chief. 

Decision of the Government of India on the claim of Major H. P. Pritchavd, commanding H Battery 
1st Brigade, Royal Arfcilleiy, to arrears of pay as Major for the period ho served as commandant 
of No. 4 Light Field Battery of the Hyderabad Contingent, communicated to His Excellency the 
Commander-in-Clucf and tbe Controller of Military Accounts. 

Lioutenant-Colonel Taylor’s application to be allowed to remit to_ England the amount of his arrears of 
pay at the official rate of exchange which prevailed at the time the pay accrued, nagatived. 

Rate of pay and allowances admitted by the Home Government to Indian officers who, while on fur 
lough in England, were ordered to proceed to Malta, and who have returned* to England to avail 
themselves of the balance of their furlough, intimated. 

The grant of usual salaries to Captains Hammick, Bell and Onslow during the employment of Sir 
Neville Chamberlain on special duty, sanctioned by the Government of India. 

PAY AND ALLOWANCES— British Army. 

Decision of tho Government of India that only tbe lance ranks which are sanctioned by section 7, 
paragraph 69 of tho Queen’s Regulations and Orders for the Army, are entitled to the extra pay 
under paragraph 2 of G. G. O. No. 669 of 1878, communicated to His Excellency the Commander- 
in-Chief and tbe Controller of Military Accounts. 

PAY AND ALLOWANCES — Women and Children. 

Claim of Mrs. Digby, widow of the late Bombardier Digby, to salary whilst employed as an acting 
assistant schoolmistress, in addition to subsistence allowance and rations for the usual period after 
her husband’s death, admitted. 

*Letter from the Government of India, intimating that widows of drummers with Native corps are not 
entitled to subsistence allowance for one year after their husbands’ decease, communicated to His 
Excellency the Commander-in-Chief and the- Controller of Military Accounts. Proceedings of the 
Committee on the claim to pension of the widow of the late Drummer Laulman, 17th Native 
Infantry, confirmed. 

Proposal to dispense with the previous sanction of Government for the admission of subsistence 
allowance to the wives of soldiers who many without permission, sanctioned conditionally. 

PENSION. 

Claim of pensioned Farrier C. Mannas to the full pension of his rank negatived, and tho grant to him 
of rice-compensation at the rate payable to a pensioned private, sanctioned. 

Government of India informed why pecuniary liability was not enforced upon the officers under whom the 
defalcations discovered in tho Pension Office at Mercara occurred, and why the military pension of- 
tlie lato Writer H. TanifFe was not cancelled. 

Sergeant Instructor Jones, of the Ordnance Artificer Company, transferred to the non-effective establish- 
ment on a pension of Rs. 1G-10-8 per mensem. 

REGIMENTAL INSTITUTIONS— Canteens. 

Instructions of the Government of Lidia regarding the disposal of canteen property of troops leaving 
Aden, communicated to His Excellency the Commandcr-in Chief and the Controller of Military 
Accounts'. 

REGIMENTAL INSTITUTIONS— Messes. 

Government of India requested to recover from Lieutenant-Colonel G. P. de P. Falconnet, Royal 
(Madras) Engineers, Superintending Engineer, Meerut Command, Rs. 102, on account of donation 
to the sapper mess on promotion. 

RETURNS — War Office Forms. 

Revised War Office Forms of "Annual Return of Sick and Wounded” and " Annual Confidential Report 
on Officers, ” forwarded by the Government of India, r 
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ROYAI/ ENGINEERS. _ _ _ 

Tho terms under winch royal engineer officers -while on furlough in England will be permitted to go 
through special courses of instruction at the School of Military Engineering nt Chatham, intimated 
by the Home Government. 

SERVICE — British Ashy. 

Soldiers enlisted for short servico to be retained in India until they have completed their full term of 
six years, 

STAFF CORPS — Half-pay. 

Correspondence fiomthe Home Government, permitting an officer on the lialf-pay list to return to duty 
in India on the 1 eport of the Medical Board of the India Office, communicated to Big Excellency 
the Commander-in-Ohief. 

Despatch from the Home Government, intimating that, if the Medical Board of the India Office report 
favouible of the health of staff corps officers placed on the half-pay list, they will be permitted 
to return to India to lejoin the effective list without previous reference to the Local Governments, 
communicated to His Excellency the Commander-in-Chicf. 

STAFF CORPS — Probationers. 

Correspondence on the subject of the paucity of young officers to serve with regiments and batteries 
in the Madras presidency, submitted to the Government of India. 

Decision of the Government of India on the subject of the extension of the term during which direct 
probationers for the staff corps are required to pass either of the lingual tests, communicated to 
His Excellency the Commander-in-Chief. 

Extract from a despatch from the Home Government, requesting that the nomination of officers as 
probationers for the Madras Staff Corps may be repoited at once, in view to the vacancies in 'tho 
regiments being filled with aB as little delay as possible, recorded. 

TRANSPORT — Indian Troop Service. 

Telegram from the Horse Guards, intimating that the 29th and 78th Regiments proceed to India instead 
of 5th and 30th Regiments which remain in England, communicated to His Excellency the Com* 
m ander-in-Chief . 

VOLUNTEER, CORPS. 

Admission of the increased rate of staff pay and allowances to tho Adjutant of the Madras Volunteer 
Guards, sanctioned. 

Supply, on payment, of hand instruments for the Rangoon Volunteer Ride Corps, requested by the 
Government of India. 

WARRANT OFFICES — Furlough and Leave. 

Delay in the submission of the furlough papers of certain non-commissioned officers brought to notice 
b 3 r the Homo Government. 

.WARRANT OFFICERS — Promotions. 

Roll of Deputy Assistant Commissary F. Claris: for promotion to the rank of honorary lieutenant, 
foi warded to the Government of India. 


Statement showing the subjects on wbicb references were made to the Government of 
India by the Government of Bombay during the month of January 1879. 


ACCOUNTS. 

Remittances. Brigadier-Generals. 

Transports chaitcrcd for expeditions. 

APPOINTMENTS. 

Captain Larminie’s services mado available by tho Government of India for temporary employment with 
Bombay Sappers and Miners. 

Captain H. F. Smyth’s services made available to command No. 5 Garrison Battery, Punjab Frontier 
Force. 

Indian Medical Establishment. 

Pension Paymaster. Government of India desire that, should Colonel Disbrowo take furlough, no ap- 
pointment may be made in his place in anticipation of sanction of Her Majesty’s Government. 
Probationers, Arm 3 ' Pay Department. 

Surveyor General of India. 

ARMS AND ACCOUTREMENTS. 

Bandsmen of Native infantry regiments. 

Native Arm 3 '. Substitution of brown for buff leather accoutrements for the Natiro army in India. 

New pattern ba 3 T onet for tho Martini-Henry ride. Supply of — from England. 

Royal Artilleiy. Issue of sections of common and shrapnel shell for batteries of royal artillery serving 
in India for instructional purposes. 

Rules made under the Indian Anns Act, 1878. 

ARMY. 

Batteries and regiments proceeding on servico to continue to be borne on the establishments of the presi- 
dencies from wiiich they have severally been detuiled. 

BAKERIES. 

Mill for the bakery at Kurrachee. 

BARRACK DEPARTMENT. 

Supplies, Macnamara filters. Covers of — to bo secured with hasps and padlock. 

BOOKS. . . 

British army schools. Procedure to be observed for tho supply of hooks and periodicals for tho army. 
BUILDINGS. 

Lines 8 th Regiment Native Infantry. Erection of bathing places in tho disallowed. 

CAMP EQUIPAGE. 

Allowances for repairs of tents, &c., to British and Native regiments. __ $ 

A 1 TO 3 -. Purchase of certain tents to replace the number transferred to Bengal with Her Majesty 6 GSta 
Foot. 

CANTEENS. 

Sec Institutions, Regimental, 

CARRIAGE. 

Convcj'ancc for the detachment of tho CGth Regiment from Colaba to Camac Bunder ; charge on 
account of — 

Doolies. Bourkc*s muster pattern dooly. 

Mules for mountain batteries. 
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CATTLE FARMS. 

Rams received from England for the Hissar Cattle Farm. Charges incurred on accomit of — by the 
Commissariat Department. 

CLOTHING. 

' Badges to sergeants employed on the coast^ defences at Bombay, Aden, and Ktirrachee. 

British army. Indents for cork -helmets to to discontinued. 

Gymnastic instructors. Substitution of -woollen jerseys for the red serge shirts now allowed to gymnas- 
tic instructors, and the issue of an additional pair of woollen socks. 

Mountain batteries. .Introduction of Norfolk jacket in lieu of tunics for the Bombay mountain hat- 

" teries. 

Native army. Continuance of the new pattern uniform in use in the 5th Regiment, Native Infantry, 
for a further period of one year. 

Soldiers’ families. Issue of woollen or worsted stockings in lieu of socks to the wives and children of 
soldiers on the passage from India to England. 

COLORS. 

Indents for new colors for the 17th Regiment, Native Infantry. 

COMMANDS. ... ^ 

Divisional and District. Ruling by the Secretary of State permitting Lieutenant-Generals and Major- 
Generals on promotion under the royal warrant of 13th August 1877 to complete their tour of 
command. 

COMMISSARIAT DEPARTMENT. 

Supplies, Bedding. Blankets. 

List of issues of extra blankets made in November and December 1878 to the European troops in the 
Mhow and Northern Divisions. 

Mattresses and pillows for the use of invalids in Railway carriages. 

Issue of lime-juice to the men of the IGth Native Infantry at Nusseerahad. 

COMPENSATION. 

For dearness of provisions. Unrevised subordinate and menial establishments in Sindh. 

DEFENCES and FORTIFICATIONS. 

Aden. Application for transfer of the powder magazine in the mole battery under Rns Morbut to the 
Port Fund at Aden for the storage of powder brought by the Mercantile Shipping referred to the 
Government of India for the opinion of the Defence Committee. 

Fort of Asirgnvh. Copies of report on the — by Lienten ant- Colonel Dawson, Royal Artillery, and 
Major Hills, Royal Engineer. 

Fort of Puraudhar. Major Barton, k.e., a member of the Defence Committee, . and Captain Pierson, 
u.e., the Secretary to that Committee, to visit the — for the purpose of considering on the spot the 
recent proposals for adding to its defences. 

DRILL AND INSTRUCTION. 

Officers of Royal Engineers while on furlough in England permitted to go 
instruction at the School of Military Engineering at Chatham. 

EQUIPMENT. 

Artillery batteries of horse artillery armed with 9-pr. R. M. L. guns, 
equipment tables of— 

Batteries of horse and field artillery. Riding school gear for — 

Eye-fringes for bullocks of batteries of royal artillery disallowed by the Government of 
India. 

Harness and saddlery. Proposals by the Inspector General of Ordnance in regard to the 
making of — in two sizes, one for waters and one for country-breds or Arabs. 

Heavy field batteries. Certain additions to the equipment tables of— 

Issue of Martini-Henry carbine to the horse artillery and field artillery, 
tubs to the —for the purpose of washing guns. 

Proposal for the reiutroduction of line and water carts for batteries of royal artillery. 

British cavalry. Addition to the equipment tables of — - 

Riding school gear for — 

British troops : kit bags. Supply of kit-hags to British troops transferred from the 
ordnance to the clothing department. 

ESTABLISHMENTS. _ 

, Bombay arsenal. Entertainment of 60 extra lascars in the sanctioned as a temporary arrange- 

ment. 

Commissariat Department. Baroda. 

Conservancj* lock-hospitals. Government of India disallow an increase in the conservancy estab- 
lishment of the lock-hospital at Belgaum. 

Military Department at Manora. 

Executive commissariat office, Bombay. . Entertainment of an additional clerk for the — in connection 
with the duty of supplying disinfectants to the Hyderabad Contingent and the Berar civil hos- 
pitals. 

Gunnery Instructor, R. A. 

Hospital, Deolali. Entertainment of a 2nd class purveyor for the — . 

Native c<ivn}vy regiments. Reduction in the establishment of — 

Office of the Deputy Surgeon General, Indian Medical Department, Poona. 

Water and conservancy. For the families of D-2nd Royal Artillery. 

EXPEDITIONARY FORCE. 

Accounts. Closing of — 

Compensation for non-issue of hoots, water-bottles, and woollen socks for doolie-heaTers of the 9th Bengal 
Cavalry. 

Pay and allowances. Payment made to Surgeon Mackinlay, of the transport Jtfaccdonict , for the medi- 
cal charge of the head-quarters of the 13th Bengal Native Infantry during the voyage from Bom- 
bay to Aden, to he debited to the Bombay presidency. 

Rations ; Certain officers of the royal artillery embarked on hoard the transport JLTaraval . Question 
in regard to a charge made for liquors by the master of the transport. 

Stores, medical. Report of the court of enquiry assembled to investigate as to what officer or depart- 
ment js responsible for packing in the same cases containing medical comforts for the use of the 
expeditionary force to Malta a poisonous disinfecting fluid, &c. 

FUNDS. 

Indian Service Family Pension Fund. Increnso of 5 per cent, published in „G. O. G. I. No. 1001 
dated Gth October 1875, is to he paid on donations and subscriptions of Native subscribers to the 

Medical Retiring. Refunds to certain subscribers to the Bombay Medical Retiring Fund seniors to 
Surgeon-Major Boustead. 

FURLOUGH AND LEAVE. 

Colonel F, Brine, H.E. 


through special course of 
Certain alterations in the 
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FURLOUGH A HD LEAVE — contd. 

Eon-commissioned officers, sappers and miners. Soorctary o£ State sanctions furlough being granted 
to re-engaged non-commissioned officers of the British military service of exemplary character and 
prudent habits borne • on the rolls of sappers and miners, and that such furlough should count ns 
Indian service for pension. 

Warrant officers- Furlough papers to precede the arrival of the unattached list non-commissioned 
officers on furlough. 

GENERAL ORDERS. 

Horse Guards. Directions for cooking preserved meat. 

GUN CARRIAGES. 

Strengthening plates being added to gun carriages fitted with box girder axletrec hods. 

GUNS. 

For -Madras. Charges preferred by the G. I. P. Railway Company for altering the wagons for the con- 
veyance of six 12-ton guns from Bombay to Madras, admitted to the debit of the Military JDepait- 
ment, Madras. 

HONORARY DISTINCTIONS. 

Order of the Bath. Certain officers recommended for appointment to the 3rd class of the Order of the 
Bath. 

British India for certain Native officers. : 

Subadar-Major Moses, 12th Regiment N. I. 

Sheik Rahim, 13th Regiment N. I. 

HONORS AND SALUTES. 

Native Princes and Chiefs. Amended table of salutes to Native Princes and Chiefs of India and to 
'■‘certain Chiefs near Aden. 

HORSES. 

Remounts. Proposal for the formation of a remount dep6t in this presidency. 

Purchase of horses for the Government of India. 

Stallions. 

HOSPITALS. 

Furniture. Specimen plan of a portable close stool (commode) for British hospitals for use on the lino 
of march. 

INDENTS. 

Books, &c., for the library for the military prisoners at Poona. 

regimental workshops ot the 2nd Battalion, 11th Regiment. 

Commissariat supplies. Salt meat. 

Stores, clothing. Helmets, &c., for the 3rd Hussars and No. 1 Battery 9th Brigade, Royal Artillery, 
and hunting spurs for mounted branches of the British army. 

Supplementary indent for clothing materials required for making up clothing of two regiments, Bombay 
Native infantry. 

Stores, medical department, for the year 1879-80. 

INDIAN TROOP SERVICE. 

Movement of troops. 

INSPECTIONS. 

Native army. Annual inspection reports. 

INSTITUTIONS— Regimental. 

Canteens. Ruling by the Government of Indians to the measures to bo adopted to prevent the accumu- 
lation of canteen property at Aden. 

LOCK-HOSPITALS. 

. Nusseerabad. Appointment of the District Superintendent of Police, Ajmere, as an extra member oE 
the lock-hospital Committee at Nusseerabad. 

MEDALS. ^ 

With North-West Frontier Clasps. For certain men of the 3rd Regiment, Bombay Native Infantry. 
MEMORIALS. 

Khan Bahadur Eduljee Pestonjee, late Head Clerk of the Executive Commissariat Office, Mliow. 
MISCELLANEOUS. 

Boat for the use of the lascars at Manora. 

OFFICERS. 

Return of — to duty. 

Government of India enquire whether certain officers employed in the Public Works Department, wboffi 
it is proposed to return to military duty can be suitably provided for by the Bombay Government. 
Services of Captain J\ R. Watson, Officiating Political Assistant, Second Class, placed at tho disposal 
of the Military Department. 

OPERATIONS — Afghanistan. 

Accounts. Adjustment of the charge preferred by tho Great Indian Peninsula Railway Company or 
the conveyance of the 1st Battalion, 2nd Queen's, from Poona to Mhow. 

Account. Advances to Lieutenant Moon, deputed on Special Duty at Sonmiani. 

Appointments. Field Force under the Command of Lieutenant-General D. M.- Stewart, C.B. 

Lieutenant Dean Pitt (Aide-de-Camp to Ills Excellency tho Governor) as Orderly 
Officer to ^Brigadier General Phayre, c.u.. Commanding Bombay Brigade, 
Reserve Division. 

Lieutenant Colonel Hogg, Deputy Quartor-Mn ster-General, appointed Superintendent 
of the Transport Train, Brigade Reserve Division. 

Transport Train. Lieutenant Forster, 2-15th Foot, ordered to proceed to Sukkur for 
duty with the transport train. 

Arms and ammunition. Sunply of —from England. 

Anns. Breech -loading revolvers, Adam’s — . 

Army. Government of India state that no more cavalry will, for the present, he required from the 
Bombay presidency for duty in Sind. 

Camels. Contract for tho supply of — 

_ presented by His Highness Meer Ali Murad Khan, of Khnirpur. 

Carts. Maltese. 

Clothing, ankle hoots, 
jerseys. 

stores. Provisions, <&c. 
warm. 

Commissariat Department ; Supplies. Water-proof sheets; 

Subordinates for stations in Bolnn Pass. 

Establishment. Leeclirnan, Commissariat Department, Bombay Brigade. 

Horse-shoes and nails. 
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OPERATIONS— Afghanistan — conid, 

• Line of railway from Sukkur to Dadur not to be constructed. 

Medical subordinates. 

- Mules from Bushire. 

Native army. Government of India sanction policemen who may enlist into Native regiments, being 
permitted to count two-thirds of their police service towards military pension. 

Officers for the transport train, Bombay Brigade, Reserve Division. 

Passage and transport. Chargers of officers of the transport train. 

Families of officers killed in action. 

Grant of free passages to their homes .to the families of Native regiments 
ordered on service. 

Pay and Allowances. Captain Dean-Pitt, Orderly Officer to Brigadier-General Phayre, C.B., Com- 
manding Bombay Brigade, Reserve Division. * 

Horse allowance to the officers attached to the siege-train proceeding on service. 
Office allowance to Captain M. H. Nicholson, Brigade-Major, 1st Infantry 
Brigade at Quetta. 

Photographic school. Instructor, &c. 

Provisions. Compressed vegetables. 

&c.> for the Bombay Brigade, Lower Indus Reserve Division. 

Rations, Native, Bombay Brigade, Lower Indus Division. 

Road. Two officers of the Public Works Department deputed for the special charge of the efficient 
maintenance of the road from Snkknr to Jacobabad. 

Saleetahs for ammunition, Madras troops. 

Stores. All stores aud supplies required from England for the purpose of the Afghan Expedition to he 
obtained through the Government of India. 

Ordnance 6'3-incli howitzers. 

Transport arrangements. 

Veterinary Surgeon, I Battery 1st Brigade, Royal Artillery. 

ORDNANCE DEPARTMENT. 

Factories. Machinery for the third group of incorporating mills for the gunpowder factory at 
Kirkeo. 

Reorganization. Question • as to the abolition of the arsenal at Bclgaum and the magazine at 
Neemuoh. 

PASSAGE AND TRANSPORT. - 

Chaplains. Government of India’s orders in respect to the grant of free passages to Chaplains and 
their families in troopships. 

Escorts, Native insane soldiers. Ruling by the Government of India in regard to the provision of 

S assage to — 

ies of officers proceeded on field service. Government of India sanction the provision of pass- 
ages to such relations of an officor as may be bond Jide member of liis family and dependent on 
him for a home. 

Families of soldiers. Grant of -free conveyance by rail to port of embarkation and hack to the hus- 
' band or any other person who may he selected by the local military authorities to proceed 
in chargo of a woman of bad character ordered to he removed to England. 

Officers. Application by Colonel D. Thomson, r.e., for passage to England for himself and family 
negatived. 

Passage to England to Lieutenant J. B. H. Reid, 2nd Battalion 1st Foot, who has been placed on 
temporary half pay. 

" Warrant officers. Government of India sanction the extension to warrant officers of the concession 
specially allowed to officers below the rank of field officer of free passage in a troopship for them- 
selves and their families when accommodation is available. 

Question as to whether pensioned warrant officers are to he allowed free passages by sea. 

PAY and ALLOWANCES. 

. British army. Lance ranks sanctioned by section 7, para. G9 of the Queen’s Regulations and orders 
for the army, are entitled to the extra pay under para. 2 of G. O. G. I. No 669, dated 19th July 
1878. 

Grant of gratuities to farriers of British Cavalry or the royal artillery for training men as shoe- 
smiths. 

Divisional .Commands. Sir J. Brind. 

Insane British soldiers. Rules regarding the mode of drawing and adjusting the pay of insane soldiers 
which arc. in force in Madras and Bengal to he carried out in the Bombay presidency. 

Officers, artillery, retiring under the Warrant of Gth September 1878. Question as to whether the 
ordinary pension, extra pension and difference between aggregate of these pensions and Indian 
pay and allowances shall be admitted to — up to and for the date of receipt at the station where 
. they are serving of the Indian Gazette in which their names appear. 

Engineers. Government of India state that the ruling relative to the pa 3 ’ r and allowances admissi- 
ble to ro 3 *al ortillery officers now retiring under the Royal Warrant of Gth September 1878, nntil 
gazetted in India, may he held equally applicable, on the same conditions, to officers of Royal 
Engineers, ' 

General J. Brind. 

Officers. Majors of Artillery. 

Supernumerary — to tbo service Companies in India. 

Public followers. Exemption from attachment of the pay of public followers, such as syces and grass- 
cutters, a3 persons to whom the Native Articles of War apply. 

Subsistence allowance; soldiers’ families. Sanction of Government for the grant of subsistence 
allowance to soldiers’ families, dispensed with. 

Travelling allowance. Pensioned Conductors. 

PENSIONS. 

Good service. Colonel Sir W. L. Merewether, k.c.s.i., c.b. 

PENSIONS and GRATUITIES. 

Armourer Lalla Lall Chund, of I9th Regiment Native Infantry, recommended to the Government of 
India for an invalid pension.' 

Artificers, Ordnance Department * . 

Joomah ICalloo, late under mais try-smith, Necmuek depdt. 

Form of pension circular. 

Honorary Captain Cliristian. 

Native army. , 

Grant of the higher Tates of pension to certain supernumerary Native officers. 

Peons, Commissariat Department. 
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PENSIONS and GRATUITIES — contd. 

' Soldiers’ widows. Sirs. Grogan alias Freeman, widow o£ tlie late Gunner Bennies Grogan, disallowed 
arrears of pension. 

Warrant officers. 

Government of India decline to make a special application to tlie Secretary of State for an increased 
pension on behalf of Honorary Captain Bunycr, Bombay Ordnance Department. 

PETITIONS. 

Bh u"wan Deen Misser, late Jemadar, 1st Jacob’s Rifles. 

Jumboo Lingam, late liead clerk. Cattle Farm, Aligaum. ' 

Shewcharan Sookal, pensioned subadar of the 9th Regiment Native Infantry. 

PROMOTION AND RANK. • 

Conductor Bennett recommended for promotion to the grade of Deputy Assistant Commissary. 

Despatch from the Secretary of State regarding the promotion to the substantive rank of major of 
officers holding unattached commissions. 

PROMOTIONS. 

Officers. Lieutenant-Colonel Arthur Phelps, of the Bombay Infantry. 

PUBLICATIONS. 

Army Lists. Application by the Assistant Quarter-Master-General, Poona Division, for the supply of 
the Bengal Army List, disallowed. 

Field Exercise and Evolutions of 1877 translated into Hindustani, in the Urdu and Hindi characters. 

Instructions for fitting valise equipment, and army circulars and general orders. 

Postal Directory* 

RATIONS. , > 

Claim to free rations preferred on behalf of detachments of the 2nd Sind Horse and* 29th Regiment, 
Native Infantry, recently employed on escort duty beyond the Bolan Pass, disallowed by the Gov- 
„ ernment of India. 

RETIREMENTS. 

G. O. G. I. No. 1, dated 1st January 1879, regarding the terms on which officers of the staff corps and 
cavalry and infantry of the Indian army will be permitted to retire during the year 1879. 

Number of retirements .unallotted under G. O. No. 1 of 1878. 

Officers, artillery and engineers. 

Indian staff corps and local service. Retirements of — subsequent to the. 31st December 1878 to be 
submitted for tbc approval of Her Majesty. 

Ruling by tlie Secretary of State regarding the retirement of officers pronounced unfit from causes 
resulting from injuries sustained by them. 

Thirty-five retirements under G. O. G. I. No. 1, dated 1st January 1879, which remained unallotted on 
the 31st December last, held available for officers of threo presidencies up to 31st March next- 
- RETURNS. - 

Army. Form of sanitary sheet prepared with a view of supplying information as to the sanitary condi- 
tion of the lines of Native troops. 

Bombay Military Fund. Return of losses arising from Military Fund claims not being treated ns pre- 
ferential charges. 

Embarkation. Scoretary of State desires that the returns of officers, &c., sent to England should show 
whether the individuals embarked were granted passage allowance or were proceeding as Government 
passengers. 

War Office Forms. 

SCHOOLS. ' ~ 

British army. Issues of certain Hindustani books to schools of British corps in which Hindustani 
classes are established. 

SERVICE. ^ 

British army. Retention in India of short service soldiers until they have completed tlicir full term 
of six years with the colors. 

Officers. Colonel G. S. Morris, Bombay, Infantry, permitted to reckon the period passed by him in the 
appointment of Deputy Assistant Quarler-Master-General in Egj r pt as service for furlough. 

Service of Captain F. W. Joseph, Staff Corps in China, allowed to count for furlough. 

Officers, Royal Artillery. Captain W. J. Hcavyside and Lioutcn ant- Colonel B. 11. Pottingor elect for 
local service. 

Li cut. -Colon el B. II. Pottingor point out that he has not yet elected. 

Secretary of State states that he is unable to concur with tho Government oi 
India that Major Candy committed himself to general service. ^ 

Secretary of State desires to bo informed of Major Pottingcr’s election cither 
for general or local service as soon as it is made. 

Warrant-officers promoted to that jp-adc after 31st December 1875 will be allowed to count their previous 
service for furlough under Rule 6 of the Regulations of 1875. • 

STAFF CORPS. 

Form of certificate of tlie commanding officer granted to candidates for the staff corps in the Bengal 
presidency to ho adopted in the Bombay presidency. 

Officers. Captain E. P. Ommaney, half-pay list, permitted by tho Secretary of State to return to duty 
in India. 

Officers under tlie rank of field officers placed on tho lialf-pay list on medical grounds to bo allowed 
to rejoin tho effective list if the Medical Board at the India Office report favorably of their health. 

Probationers. Government of India rule that the grant of an extension of tho term during which direct 
probationers are required to pass the lingual tests may be left to tho ‘ discretion of the 
local Commander-in-Chief, those cases only in which an extension of the whole terra 
of three years is asked being submitted for the orders of Government. 

Sub-Lieutenant E. W. C. Goate, 81st Foot. Services of — dispensed with. ^ 

. The Secretary of State desires that tho nomination of officers ns probationei’S for the 

Indian staff corps may be reported at once to tho India Office. 

STANDING ORDERS. 

Correspondence. _ Ruling by the Government of India that information received by officers in their 
official capacity, whether from official sources or otherwise, which is not from its nature obviOtwy 
intended to be made public, cannot bo treated as if it were at tbeir personal disposal. 

STORES. 

Coal for the gunpowder factor}- at Kirhcc. Substitution of Hartle}- coal for Anthracite coal in Bomba} 
Ordnance indent No. 59 of 1877. 
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STORES— contcl. ' ' 

Commissariat Department. Explanation furnished to tho Government of India as to why requirements of 
# civil hospitals lor wines and spirits were included in the Commissariat Department indent for 1879-80. 
Disinfectants for the Hyderabad Contingent and Derar civil hospitals — (See Establishments). 

Docal purchase of. Government of India return indents, requisitions, and estimates for books, &c., required 
for the Bombay army, with reference to paragraph 2 of Military Department Resolu- 
tion No. 47E. of 1879. 

Ruling by the Government of Xcdia in regard to the mode of obtaining supply of books 
and other stores from Europe or America independently of the India Office. 

Ordnance. Ammunition boxes. Government of India furnished with tho opinion of this Government on 
the question of the manufacture in the Small-arm Ammunition factory, Dum-Dum, of 
ammunition boxes for all India. 

Defective quality of friction tubes supplied to Her Majesty’s ship Undaunted and two batteries 
of royal artillery. 

Factories. Jaolc, lifting, for the Gunpowder factory, Kirkee. 

Issue of scales and weights to batteries of Royal Artillery. 

Bocal manufacture and supply. Patterns of certain ordnance stores. 

Revised equipment table for R. M. L. siege trains. 

Spring locks to be fitted to ammunition boxes of field artillery in addition to the hasp. 

Supply of oil-bottles to regiments of Native cavalry armed with Snider carbines. 

0*3 wroughfc-iroa muzzle-loading rilled howitzers. 

TELEGRAMS. 

Government of India sanction, as a special case, the admission of the chargo on account of a telegram sent 
by the Officer Commanding l-2nd Queen’s Royal Regiment to His Royal Highness the Field. 
Marshal Commanding-in- Chief, and invite attention to the necessity for the issue of such orders as will 
prevent recurrence of a practice which was condemned in 187 8. 

WATER-SUPPLY. 

Jask. Sinking of a well near the lines of the detachment of the marine battalion at— 

Kurrachec — Native infantry regiment quartered in the FitzClarcnce Lines. 

Statement showing the subjects on which references were made to the Government 
of India by the Government of the Punjab during the month of January 1879. 

{ Abbottabad. Allowance for station stall hospital assistant. 

Ammunition, Martini-Henry. Issue to volunteers. 

• • Breweries. * Proper inspection of — 

Carriage of supplies by bunniahs. 

Center, Dr. Chemical examination — soil, Itawnl Pindi. 

Compensation./ Dearness of forage — 2 chargers. 

Compensationln lieu of trousers to the Queen’s Own Corps of Guides. 

Clothing compensation, No. 1 Mountain Battery. 

Dalhousie Cantonment. Rights of cultivators. 

Enfield rifles, Derajat Police. 

Escoi*t for Major Biddulph on special duty in Gilgifc. 

Expenditure beyond authorized limits. Rules to be adopted, 
i Faridkot Raja. Norfolk Trotter stallion sanctioned. 

Form of inspection return for Native mountain batteries. 

Free rations, Biluchistan. Conditions. 

Gulah Din, sepoy, 1st Sikh Infantry. Deserter. 

Hazara border. Disturbances, 

Insane soldiers — Treatment. 

Kelly, Surgeon-Major J., 1st Punjab Infantry. Furlough 2 years. 

Lahore Fort. Overhanging boughs being cut. 
f • Lawrence Asylum, Sanawar. Industrial training. Extension. 

Lock-hospital building, Mooltan. Sale sanctioned. 

Ludhiana fever. Information about — asked for. 

Magna, late sepoy, 2nd Sikh Infantry. Pension for heir sanctioned. 

Map. Adam Khel country, 
of Quetta. 

Medal, Abyssinia. Report of loss. 

Murrce hills. Boundaries of the gullies. 

Nikka, Singh. Daffadar, 5th Punjab Cavalry — Pension sanctioned. 

Peshawar Fort. Precautions for security. 

Punjab Frontier Force. — Corps of .Guides Roll of 6 Afridi deserters. 

Promotion Rolls, 3rd Punjab Infantry. 
f Promotion Rolls 3rd Punjab Cavalry. 

No. 4j (Hazara) Mountain Battery — 2 drivers. Transfer to Pension Establishment, 

Uncut material for clothing. 

Alteration of pals sanctioned. 

4th Punjab Cavalry. Officiating allowances. 

1st Sikh Infantrj*. Invalids 38 — Reported upon. 

2nd Ditto. Alteration of G. G. O. 

3rd Ditto# Appointment of Lieutenent Barrett, 44th Foot. 

3rd Ditto. Gratuity. Families of murdered sepoys. 

4th ' Ditto. Tunics issue. 

5th Goorkhas. Promotion rolls. 

Rice, Major H. C. P.— Wound gratuity. 

Road from the Bara Bridge. 

Sanders, Surgeon E., 2nd Sikh Infantry — 2 years’ furlough. 

Smith, Dr. Medical charge, Sanawar Asylum, 

Swords — ICohat Police and frontier militia. 

"Volunteers, 1st Punjab Volunteer rifle corps — Staff pay — Sergeant Instructors. 

Ditto ditto Indent for 20 targets, 

2nd Ditto Accounts, 
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Proceedings of the Government of the Punjab in the Military Department [Kabul Expe- 
dition] for the month of January 1879. 


Advances for remitting purposes. 

Bannu troops to lie recalled. 

Blankets sanctioned on payment for Native infantry regiments. 

Daly, Mr. W. W., applying for polico appointment on North-Western Frontier. 

Establishments for collection of supplies in tlie Peshawar Division. 

Graves, Miss. Free passage by troopship sanctioned. 

Kohat. Command o± the troops. 

Madho, Constable, transferred to 3rd Sikh Infantry as a sepoy. 

M ah sud Waziris making their way to Tank Zam outpost. 

Militia, Southern Deraj at. Command — staff pay. 

Movements of troops to quell disturbance at Tank Zam post. 

Girni. Attack, killed wounded aud captured. 

Officers’ families. Free passage by troopship, 
ordered to return to duty. 

Outposts. Weekly return of garrisons to be submitted. 

Outpost of Girni marauders attacked, killed, /.rounded and captured. 

( Malisud Waziris — Disturbance. 

Tank Zam < Movements of troops, &c. 

t Raid on British territory— Firing of the town of Tank, killed, &c« 

Policemen. Terms on which they may enlist into lino regiments. 

Powell, C. F., Captain, died of wounds received inaction, 13tli December 1878. 

Punjab Frontier Force. Mountain batteries. Bascars sanctioned for guns, &c., deposited in Koliat Fort. 

Proportion of drivers sanctioned. 

No. 1 Mountain Battery. Increase to driver company 
necessary* 

No. 5 Garrison Battery. Temporary establishment 
sanctioned. 

Cavalry regiments. Relaxation in rules for payment of horse allowance to 
recruits not considered necessary. 

2nd Punjab Cavalry, requiring an advance of Rs. 16,000. 

4th Punjab Cavalry. Ressaldar Nasir Khan and Dnffadar Sikandar Beg to 
join Captain Wylie at Dadur, recalled. 

4th Punjab Cavalry. Officiating appointment of commandant. Major T. 0, 

Underwood. 

Miscellaneous. 

Officers’ families. Free passage by troopship sanctioned. 

Recruiting, Progress made. 

Punjab Chiefs’ Contingent, Enfield rifles and ammunition. 

Medical officer for station of Dera Ghazi Khan. 

Surgeon J. Hunter appointed, arrived. 

Separate command. 

Cane, n.n., Major. Services applied for — • 

Carbines. Four hundred aud fifty smootli-bore-^-and ammunition required 
for Patiala, Kapurthulla and Farridkofc contingents. 

Deane, J. R., Honorary Surgeon-Major, recommended for medical appoint- 
ment. 

Designation. Medical Officer, muzzle-loading weapon, 

Faridkot contingent. Carbines and ammunition. 

Gulab Sing, Captain, Aide-de-Camp to General Watson, C.B., y.C. 

Gray, R., Surgeon-Major. Resigns appointment. 

Kapurtlialla’s Contingent. Two six-pounders, smooth-bore, condemned and 
to be replaced. ~ 

Carbines and ammunition. 

To proceed to Bannu. 

Movements of the Contingents. Musketry instruction. 

Officers. Appointments and staff salaries sanctioned. 

Patiala Contingent. Carbines and ammunition, 

Pearson, A. J. Captain. Services applied for. 

Raid on British territory — firing of Tank, killed, &c.— 
by Maksuds on Tank border. 

Attack on Dera Ismail Klian border. 

Railway. Sindh, Punjab and Delhi. 

not required from Sukkur to Daddar. 

Road. Kohat-Thal. Constrnction, not repairs. Report of progress to be furnished. 

Construction through Kliyber Pass, labor. 

Roads under Military Works Branch excepted from decision that orders be sent direct to this Government. 
Route. Dera-Bugti, Bandowala, Rajanpur. Shelter for supplies, &c. 

Kusmorc — will not be issued. 

Thal-Ckotiali to Quetta. 

Supplies. Collections establishment — sanctioned, Peshawar Division. 

Sym, ,T. M., Major, to be Officiating Assistant Adjutant General, Punjab Frontier Force, 

Tank border. Raid by Mulisud Waziris. 

Trans-Indus territory. Protection. 

Tribes on Hazara Frontier. Conduct. 

Tube wells available for use on Quetta route. 
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APPENDIX XVIII. 

Extracts from the Report of Lord Northbrook's Committee of 1870 and from 
the evidence given before the Committee. 

In our first and second reports we have described the manner in which we think that financial 
^ e . - , - 0 , . control can best be exercised over the administration of 

the army ; we have given our opinion upon the supply 
and distribution of munitions of war, and upon some other questions connected with the formation of 
the Department of Control ; and we have said that in our judgment it is necessary that the Secretary of 
State for War should be able to command more assistance in Parliament than he now possesses. 

We have since received Mr, Cardwell's instructions to extend our inquiry to the Horse Guards. 

Extension of inquiry to tlm Horso Guards. Royal Highness the Field-Marshal Commanding-in- 

Lfhiet, with whose entire concurrence the field of our 
functions has been thus enlarged, has freely and fully put us in possession of his opinions on the 
subject of the transaction of business at the Horse Guards, over which Department he has presided 
since the year 1856. We have also examined the Military Secretary, the Adjutant-General, the 
Quartermaster-General, the Deputy Adjutants- General of Royal Artillery and Royal Engineers, and 
the Inspector-General of Recruiting, besides other witnesses o£ high authority on different parts of our 
inquiry. The minutes of evidence, together with a return which shows the nature and distribution 
of the business transacted at the Horse Guards, are appended to this report. 

•In order to prevent any possible misapprehension, we wish it to be understood that we have 

„ «. considered the organization of the Departments of the 

Constitutional questions not touched. __ __ , £* ... , . . , -r, , . , 

War Umcc and Horse Guards entirely from a practical 
point of view; and that our inquiry does not extend to any of the constitutional questions which, 
among others, were investigated and reported upon in I860 by the Select Committee of the House of 
Commons upon military organization, of which Sir James Graham was the Chairman.* 

Being now in possession of sufficient information with respect to the manner in which the whole 

. administration of the army is conducted, those of us who 

: 40 ,mun prmolpl “ o£ signed the first report having since had the advantage of 

r ° ' ' tho assistance of Lieutenant-General Sir Edward Lugard, 

who is well acquainted with every part of that administration ; and feeling that, if the main principles 
of organization are determined, many matters of detail maj r be left for future settlement — such 
matters indeed being only capable of satisfactory adjustment after the main principles have been 
decided, — we think that we shall best meet Mr. Cardwell’s wishes by embodying in a third report, 
without further delay, the general conclusions at which we have arrived. 

Tho extent of the departments which have come under our review will be seen from the following 
. - , . . ... , _ . statement of the number and salaries of the persons 

-Annual cost or administrative staff of tuc Aruiv. , - ., . , ... . . , . , , 

(civilian and military) who are now engaged m the 

administration of the army : — 

There are thus employed — 

Superior Officers ... ••• ... ... ... 82 

Clerks ... ... ... 1.. ... ... 673 


Total ... ... 755 

at an annual cost of 249,0797. 

We have, from the best information at our command, compared those numbers with the numbers 

„ • ... ,, . t „ . . engaged upon similar duties in other countries ; and the 

" result proves that a much larger administrative staff is 

employed in this country, in comparison with the strength of our regular and reserve forces, than 
in any of the principal nations of Europe. 

It will naturally be asked why the numbers employed in England are so much larger than those 

_ , , . . , employed by continental powers : and the answer is to be 

found in the fact thnt the whole military administration 
of this couutry has been organized upon a system of want of trust, which has created double establish- 
ments for the transaction of the same business. Although the different offices which once were con- 
cerned with the administration of tlie army are now placed under one responsible Minister,-)- the tradition 
remains ; and both within the walls of the War Office itself, and more especially between tile War 
Office and the Horse Guards, the habit is still to prefer a system of unnecessary cheek, double labour, 
and divided responsibility, to one of well-defined responsibility, simplicity, and reasonable confideee. 

We are satisfied that the effect of the present system has been unsatisfactory, whether regarded 
. , . , „ . from an economical or from an administrative point of 

view ; and the Report of the Military Organization Com- 
mittee warrants us in assuming that no sound system of administration can he framed if it be not 
established upon the following principles ; — 

- 1st, — That the Secretary of State is the Minister responsible both for tlie efficiency of tlie army 

All departments of army administration should alul f or "f economical administration, and that all depart- 
, he subordinate to the Secretary of State. ments ot army aamimstratiou aro subordinate and ro- 

■* The expression " the Military Organization Committee ” will be used .in subsequent references to the Report of this 
Committee. 

t Order in Council of August lllh , 1854. Note to Schedule of Establishment. 

“The Department of War being established upon the alleged necessity of combining and amalgamating Under one Secretary 
of State all the divisions of the present separate military superintendence and detail liithcito carried oil in distinct offices.”-— 
Appendix to Sep ort of Select Committee on Military Organization, p, 533. 

Ti 
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Distribution of business suggested. 


sponsible to him. This principle has recently been re-asserted by Mr. Cardwell in the House of 
Commons.* 

2nd . — That confidence should be placed in, and responsibility fixed upon, the chiefs of the principal 

_ , , , , - . .. , . . - departments. If the Secretary of State is burdened with 

faCd l ' r0nthCC,UCfS ° f the details of current business, it is difficult for him, evea 
m time or peace, to deal satisfactorily with the lamer 
questions which constantly arise ; and in time of war, it would bo impossible for bim to supervise the 
operations for which he would be responsible. It is necessary, therefore, that much of the daily work 
of army administration should he done upon the responsibility of officers under him. The same 
principle applies to the business of chiefs of departments — more responsibility should be placed upon 
subordinate officers in many branches of army administration. 

We understand that, as soon as the necessary arrangements can be made, the whole administration 
Army departments should ho under one roof. °f the arm}’ will be conducted under one roof, and our 
Forester, 115. Pnnlet, 210. Grant, 616. Duke of recommendations have throughout been based upon this 
Cambridge, 1276. assumption. The greater facility which will thus he 

afforded for the transaction of business is self-evident, and is freely admitted by His Royal Highness 
the Duke of Cambridge, the Adjutant-General, the Quartermaster-General, and the Military Secretary. 
The Military Organization Committee expressed their views upon this suhjeet in the following forcible 
language : — 

“ It would be well If the War Office and the Horse Guards could be brought, under the same roof. Gcaeral Peel 

earnestly recommends this union. He says that it would be the 
epoT ’ p * * ' greatest possible convenience and the greatest advantage to the 

.service i£ there were one building which could contain both offices so immediately connected. Though the distance 
which now divides them he small, yet the separation engenders the belief that they are two distinct departments. Public 
opinion confirms the error, and. necessarily leads to divided action, if not to antagonism on the part of military men 
against the supremacy of the civil power.” 

W itb these preliminary remarks we shall proeeed to describe, with such explanations as appear to 

he required, the manner in which we suggest that the 
business of the army should be distributed and superin- 
tended. 

The business of the army naturally divides itself into three principal departments, — 

' I. Military. 

II. Control (or Supply). 

III. Financial. 

These departments, over which the Secretary of State for War exercises a supreme authority, and 

. which, assisted by one Under Secretary, he represents in 

v S rZut7 requ “' os “° ra ass,staace m Parliament, have been formerly represented in Parliament 

by the Master-General of the Ordnance, the Clerk of the 
Ordnance, the Surveyor General of the Ordnance, the Secretary to the Master General, the Secretary 
to the Treasury, the Secretary at War, the Home Secretary, and the Secretary of State for War and 
tlie Colonies.f The Parliamentary representation of the navy is largely in excess of that of the army, 
as there are four officers connected with the administration of the navy now .in Parliament, and all 
the Members of the Board of Admiralty may be Members of the House of Commons. We have Jin 
hesitation, therefore, iu repeating the opiuion which we have expressed in our First Report, that the 
present arrangements do not give to the Secretary of State sufficient Parliamentary assistance, "e 
therefore propose that, in addition to the Farliameu tary Under Secretary of Slate, who should give a 
general assistance to the Secretary of State and represent the War Office in whichever House 
of Parliament the Secretary of State may not happen to sit, the chiefs of the Control and Financial 
Departments should also be eligible for election as Members of Parliament. . 

Looking to the magnitude of the expenditure and the importance of the business connected with 

the supplies of the army, it cannot fail to he a great 
Chief Of the Control Department should be a mom- ^vantage that the Control Department should be ropre- 

Ijcr of the political administration of the Jay. , “S” 1 , , , „ ton t int 

sented in Parliament ; but it must not he forgotten i» 
the duty of administering the supplies of the army requires special qualifications, and the nf“ 
object should be to appoint to the office a person possessing those qualifications. It would, therefore^ 
we think, he unfortunate if the appointmeut came to be considered as one which must, ns a matter 
course, be conferred upon a Member of Parliament, It would be sufficient, in our opinion, that tie 
office should be classed with those of the Naval Members of the Board of Admiralty, who form P nr + 
of tlie political administration of the day, are eligible to sit in the House of Commons, but need n 
necessarily always be Members of Parliament. This was the position formerly occupied by the jMnstcr- 
General of the Ordnance; both Sir George Murray aud Sir Hussey Vivian filled that office when > 
and out of the House of Commons. No difficulty is likely to he experienced in the selection o 
Member of the House of Commons for the office of Financial Secretary. , 

We now proceed to explain our proposals with respect to tlie organization of the three depa 
ments, and to give the principal reasons which have induced us to recommend some important al c . 
lions of existing arrangements. 


JLtf „ 

The First, or Military, Department, under the direction of the Officer Com man ding-in- Chief 0 * 
_ .. . . , . x- ^ the time being*, embraces the business which is n 

*° UUa ° C thC ° fficcr transacted at the Horse Guards, relating to the 

the forces, appointments, promotions, and the military 


* Hansard's Delates, vol. 191, p. 203, 3rd Scries. _ . ,1 work*/ 

T The Ordnance Officers represented tlie Artillery, Engineers, and all questions of armaments, military stores. j^rr 

fbo Secretary of the Treasury represented the Commh'sarmt; the Secretary nt War the Finance of the Army ; * , ^ om rv»Tnmc* tt»c 
the Militia and Yeomanry, nnd the employment of the Armv at home; the Secretary of State for War and the 
employment of the Army abroad. 
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•man d in Great Britain.- It has been pointed out by the Military Organization Committee that the 
Officer Commandmg-m-Chief should not be connected with the political administration of the ‘day* 
.so that ' 

"the army may "be enabled to feel assured that the' patronage of the army, as regards first commissions and the ordinary 

promotions and appointments, will not be distributed with a view to 
Ee P° rt » p - 2°* political objects or the necessities of successive governments 5 nor 

will the discipline of the army, as daily administered, vary in its character with each change in the civil department.” 

The arrangement under wliich, as described by the Military Organization Committee, the conduct of 
this business is entrusted to tbe Officer Commanding-in-Cbief, subject- to the general responsibility of 
-the Secretary of State, appears to us, regarded from a practical point of -view, to be advantageous to 
the public service, and it is in accordance with the opinion which we have already expressed, that much 
of the daily work of army administration should he done upon the responsibility of officers under 
the Secretary of State. In the changes we propose, our object has been to bring under the Military 
Department all the business which properly belongs to tbe organization, discipline, aud distribution of 
tbe forces; and to collect under tbe Officer Commanding-in-Chief all the materials which are necessary 
fo enable him to give to the Secretary of State the most comprehensive military advice. 

It appears to us to be of great importance, with a view to the proper transaction of business, 

, ,, , , „ that a Secretary of State, usually a civilian, and liable to 

^SS^SSSSS?^ frequent removal, should have at his command the advice 

and assistance of a permanent military officer of high 
tank aud extensive experience.*' And while, as we shall endeavour to show in the course of this 
Report, it is unnecessary that the opinion of the Principal Military Adviser of the Secretary of State 
should be asked or given on questions of detail, or such as are dealt with under regulations, he should 
always be consulted upon -matters of importance. In short, while the other departments of army 
administration should be held responsible for the conduct of the business relating to supply aud finance, 
there should be tbe freest interchange of opinion between them and the Military Department. 

The return of distribution of work iu the Horse Guards, and the evidence which we have taken 
^ „ . „ „ . , on the subject, show that there is some confusion of 

■the Ho“e Guari' ’ raaeaaa '* ttt authority, aud that unnecessary work is done there; both 

because the administration, of the army has not been 
clearly distributed, and beeauee business which might with advantage be transacted locally has been 
brought to head-quarters. In'saying this, we desire to be understood as not intending in any way 
to depreciate the zeal and ability o£ those who have had the conduct of the business transacted at the 
Horse Guards. 

The following are the chief defects which have come 
under our notice : — 

-There is no general registry of letters received, or of bnsiuess transacted. Consequently 
Ko general registry of letters. the different divisions of the Horse Guards correspond one • 

with the other, — are obliged- to interchange copies of 
letters and documents, — and a large correspondence passes between the Horse Guards and the War 
Office. 

Slid . — Business of minute detail relating to requisitions for supplies, instead of going straight 
Unnecessary correspondence relating to supplies. from those _ who lequiie the supplies^ to those who can 

make the issue, passes through various channels to the 
Horse Guards — from the Horse Guards to the War Office — and. from the War Office to the depart- - 
nient which has to make the issue, thereby occasioning a large amount of unnecessary work. 

Toomuch detail business. 3rd.— Too much of the detail business of the army 

comes to the Horse Guards. 

1 .. .. «... . . . . > . 4th. — The distribution of business between 

Distribution of business not clearly defined. . uouween 

Adjutant-General, the Uuavtermaster-Genernl and 
Military Secretary is not clearly defined. 

"We arc satisfied, and our opinion is confirmed by the evidence of His Royal Highness the Pield 
Defects capable of easy remedy. Marshal Commanding-in-Cbief , that most of these defects 

are capable of easy remedy ; and since the commencement 
of our inquiry steps have been taken, by Mr. Cardwell’s directions, for the purpose of remedying them. 

A registry is to he established in the Horse Guards, which will form part of the AVar Office 
A. common Registry for Military Departments to registry. hen this plan, to which His Royal Highness 
"be established. the Field- Marshal Commandmg-in-Chief entertains no 

Date of Cambridge, 1280. objection, has been carried into effect, all correspondence 

between the several divisions of the Horse Guards, and between the Horse Guards and the War Office 
will cease, and a very great reduction will he made in the business of both offices. No improvement' 
indeed, short of bringing all the departments under one roof, will do more to economize labour, and to 
consolidate the transaction of business. 

lb has been arranged that no requisitions for supplies shall herraf ter he passed through the Hors 

The cKef of B the. Control 


Chief defects at the Horse Guards. 

1st,- 


the 

tbe 


■Requisitions for supplies will not pass through • 
the Horso Guards. 


Guards to tbe War Office. 


Department is responsible to the Secretary of State fn fl 
proper supply of every description of equipment tn'fl 
army. Supplies should, for the most part, he issued on requisitions from officers in command V 1 h 
local Control Officers who can at once order the issue, and no advantage can ensue from an indiiwf i 
circuitous channel of requisition being adopted. No doubt, the general efficiency of the troops d * 
as much upon their being properly fed, clothed, armed, and equipped, as upon their beiim K, 
and ably commanded in the field ; and it is the duty of officers in command to satisfy themselv jp * 
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nothing' essential to the efficiency of the troops under their command is wauling. The monthly returns 
from the troops are sufficient to inform the Officer Commanding-in-Chief that no negleot has occurred ■ 
but if eases of special urgency should occur in which supplies are either unduly delayed or improper’ 
ly furnished, special reports should be made to him, so that he may be able at once to brin«- any 
cases to the notice of the Secretary of State. ° * 

This arrangement will relieve the Adjutant-General, the Deputy Adjutants-General of Royal Artillery 

Reduction of correspondence relating to supplies. ^-Engineers, and the Quartermaster-General, 

liom all business relating to the supplies of arms, ammuni- 
tion, clothing, camp equipage, barrack stores, &c. We need only refer, in support of our opinion upon 
Dulse of Cambridge, 128?. fclus subject, to the evidence given by His Royal Highness 

Grant, 697. the Duke of Cambridge. Lieutenant-General Sir Hone 

Gamble^ * 26 6. Grant, Lieutenant-General Lord William Panlet, Major- 

General Gambler, Sir W. Power, Mr. Drake, Major- 
General Balfour, Mr. Ramsay,' and Major-General Sir Henry Storks, from which our conclusions have 
been drawn, and among whom there is little substantial difference of opinion. 

The cause of the great amount of business of detail which is now transacted at the Horse Guards 
, , ... , .. „„ „ is, that His Royal Highness the Duke of Catnhridee (ns 

Chief. full J explained in Ins evidence) occupies a “doable 

, position at home/' inasmuch as he (C commands the troops 

at home as well as being the Commander-in-Chief of the Army." His Royal Highness might have 
Date of Cambridge, 1302. added that, until within the last few weeks, he also occu- 

pied the position of General Officer iu Command of the 
London District ; but this anomaly will cease with the appointment of a General Officer to command 
that district, and therefore requires no further notice. We have no wish to diminish the power of 
general supervision over officers in command of districts, which is exercised by the Officer Command- 
in g -in- Chief ; but we think that, without in any way diminishing his proper authority, a gradual 
assimilation of the home practice towards that of foreign stations would relieve the pressure of 
detail business, and be an advantage to the general efficiency of the service. 

The tendency which exists in the administration of the army, both in the War Office and at the 
Evils of over-centralization. Horse Guards, to too great centralization in matters of 

detail, is very natural, and is not confiued to this country 
In a remarkable essay ou “ responsibility in times of war," recently published, the Archduke Albrecht, 
Field-Marshal Commanding-in-Chief of the Austro-Hungarian Forces, ably combats this tendency, and 
lays down, as fundamental principles of army administration, that there should be — 

" 1st.— A. strictly-organized and sharply-defined circle of action for each one in his own sphere ; and to this end there 
must be — 

“2nd. — Prevention of meddling by a superior authority with the sphere of action of his subordinates; for instance, 
laying hands upon the business, or reserving to himself the decisions, which are their affair, not his. Abovo all things 
must be impressed upon heads of departments the duty of not only exercising this restraint upon themselves, but also of 
keeping careful watch over their owu deputies, who are generally the prime movers in such encroachments.” 

These principles are in complete accord with the opinions which we entertain upon this sub- 

We have not considered it to he within our province to suggest precise rules for the purpose of 

carrying out this part of our recommendations. Those 
rules should he carefully considered, and embodied in the 
next issue of the Queenft Regulations to the Army. 

We have next to consider the manner in which the 
business of the different divisions of the Military Depart- 
ment should he arranged. 

The Adjutant-General's division now comprises the business relating to the discipline* interior 
Adjutant-General’s Division. economy, recruiting, and discharge of the army; we 

. . _ have already suggested that it should he relieved from au 

business relatiug to supplies, and we have to propose a very considerable addition to its duties. 

We understand that it has been decided that the discipline and organization of the reserve forces 

„ number of the regular forces in Great Britain and XrO' 

land in the present year is less than 100,(100, the reserve forces, towards which Parliament contributes 
a large sum, amount to no less than 300,000, with which the Officer Commanding-in-Chief has no 
official connexion. It appears to he absolutely necessary to establish such a connexion, in order that nil 
the various forces at the disposal of the Crown for the defence of the country may be consolidated an u 
rendered promptly available for united action. 

Steps are being taken to place the reserve forces, when they are assembled for training or exercise 
and in Adjutant General’s division. under the Generals in Command of Districts for purposes 

, of inspection and command; this would naturally bring 

such questions as may nnse respecting their discipline and organization to he dealt with in connexion 
with cognate questions as to the discipline and organization of the regular forces, and in the ■sun*® 
Duke of Cambridge, 1328. division in which such questions are treated. It will 

. seen from the evidence of the Duke of Cambridge tha 

Hie Royal Highness proposes this arrangement. 

We found in the course of our inepriry that the duties of the Quartermaster- General had been 
, - business of the Quarter Master Gener- decreased ill consequence of the cstablislimcut ^ 

MV Department. t-lic system of control, under which the Quaitermnsu-j 

.. ... . General's Department is relieved from certain duties 

responsibilities connected with stores and transport. This is frankly admitted by the Quartermaster- 


ject. 


Queen’s 

altered. 


Regulations to tho Army should he 


Proposed distribution of business in the Military 
Department. 
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Grant, 614, 615. 

Drake, 5S7, 60S, 510, 511, 512, 521. 


General of the Army, Lieutenant-General Sir Hope 'Grant; and the reasons are explained shortly 

and clearly by Mr. Drake, the officer who, under the 
direction of Lord Strathnairn, introduced the control 
system in Ireland with perfect success. Mr. Drake shows 
that while the new system has concentrated responsibility and diminished correspondence, a General 
Officer in command will have “ fuller and more accurate information 39 as to stores than he had before. 

It is obvious that a considerable reduction both in the local staff of the Quarfcermasfcer-GeneraPs 
Department and in the establishment of the Quartermaster-General's Division of the Military Depart- 
ment, must follow from this simplification of business and concentration of responsibility. 

That portion of the business of transport which relates to the provision of passages or the grant 

of allowances in lieu, and to travelling expenses, is at 
Business relating to transport should be under the gent distr ; buted among . many different branches of the 
Control Department. fe orse Quards and Wa % office. Delay and conflicting 

decisions are the almost necessary consequence. It also appears from the evidence that the responsi- 
bility of controlling the expenditure for the land transport of troops, is not so clearly defined as it 
should he. By an arrangement made in 1856, .Routes sanctioning the issue of travelling expenses, are 
issued in blank to the Quartermaster-General ; but that officer keeps no account of the expenditure 
Grant 608 as ^ runs on. This is not a satisfactory state of things, 

looking to the extent of the expenditure involved ; and by 
consolidating the whole business under the Control Department, we believe that the expenditure will be 
more effectually controlled and the transaction of business much simplified. 

There are some questions relating to the arrangement of barracks, transport, and other matters, 

which require consideration in detail; and upon which we 
. of 35. i ^ ry De P artmeIlt OJ dy necessary on will oaly observe tbat) wbile ifc musfc f requent l y be ne ces- 

iaipor an qu s . sary that the Secretary of State should take the opinion of 

the Officer Commanding-in-Chief as his Principal Military Adviser upon questions relating both to 
finance and supply, we think that it is both unnecessary and inconvenient that the correspondence on 
these subjects should pass through the Military Department of the War Office, instead of being ad- 
dressed to the departments immediately concerned with, and responsible fer, such business. This 
correspondence will in future reach the War Office from both Home and Foreign stations, accompanied 
by the recommendation of the General Officer in command, who is necessarily an officer of great military 
experience; and it will be sufficient if the chiefs of the Supply and Finance Departments invite the 
opinion of the Military Department upon important or doubtful questions, before any decision is arrived 
at upon them. 

The position and duties of the Military Secretary 
have been explained by the Duke of Cambridge, as 
follows : — 


Military Secretary’s duties. 
Duke of Cambridge, 1309. 


“ The ■Military Secretary has a double office ; he is a personal officer of the Commander-in-Chief, but ho has specific 
duties, sack as the promotions and the patrouage of the army, under his more immediate jurisdiction, and therefore he is 
acknowledged as a public officer.” 

And His Royal Highness confirms the description given by General Sir Charles Yorke, of the 
a personal 39 duties of the Military Secretary, which is in the following terms .* — 

“ In the directions which the Commander-In-Chief wishes to give to the departments, either to the Quartermaster- 
' v v General's Department, or to the Adjutant-General's Department, or to 

, Yor ' the AVar Office, he gives his directions to the Military Secretary, and 

the Military Secretary communicates them.” 

Ifc is obvious that when, by the establishment of a general registry, all correspondence between 
the different divisions of the Horse Guards, and between the Horse Guards and the War Office, shall 
have ceased, there will be uo occasion for the public letters which are now sigued by the Military Sec- 
retary on any subjects excepting those which relate to promotions aud patronage. 

We think that all business should be dealt with and disposed of in the division to which it belongs, 

. . and by the officers who are responsible for the conduct of 

Easiness sl.onld be disposed of in ttao Divaaon to that bnsiness , Tbat tbis is not altogether the case at the 

w ic i je on D s. present time, is sufficiently proved by the evidence which 

we have received, and by the return of distribution of work at the Horse Guards. To illustrate our 
meaning, we will take the case of business relating to general courts-martial. The Officer Command- 
Duke of Cambridge. 1311 . ing-iu-Chicf advises Her Majesty as to the military 

bearings ox the sentence, and signs the letters necessary to 
carry the sentence into execution. At present the proceedings of General Courts-Martial passthrough 
the Military Secretary, who is described by His Royal Highness as occasionally (C assisting him in going 
through the work/* aud who afterwards prepares the requisite letters for signature. We think that 
T, , t-r, . ■ 3 ,ov> ' the proceedings should go to the Adjutant-General, who is 

Bukcot Cambridge, 1313. the ‘ Ue ad of the division responsible for the discipline of 

the army. Any assistance which the Officer Commanding-in-Chief may require, should primarily 
T?aulct 135 S ivcn ky the Adjutant-General (of course without pre- 

cluding the advice of any other competent person), aud 
the letters for the signature of His Royal Highness should be prepared in the Adjutant-General's 
Division. 


Military Secretary’s fin tics should be confined 
promotions and Appointments. 

Duke oE Cambridge, 1309. 


The same observations apply to the relation of the Mili- 
tary Secretary to the official business of other divisions. 
The Duke of Cambridge has explained that in his {C per- 
sonal 99 capacity — 

“ the Military Secretary merely collects the business for the Commander-m-Chiefi just as the Private Secretary, at the "War 
Office does for the Secretary of State.” * . . 

The analogy appears to us to be theoretically complete, and only to require to be carried j 
The Private Secretary to the Secretary of State prepares no official letters for signature. 
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establishment., and keeps no separate official records. Letters for the signature of the Secretary of 
State, or conveying his decisions, are prepared in the departments to which they belong; and we 
recommend that, whatever arrangement may' he made for the transaction of the private business of the 
Officer Commanding-in-Chief, the public duties of the Military Secretary should be confined to promo- 
tions and appointments, and that all that part of his office which is concerned with the official transac. 
tion and record of other public business should he dispensed with. 

Some difficulty has been found in making a satisfactory distribution of the duties which were 

formerly performed by the Master-General and Board of 
Distribution of business after the i abolition of the Oidnance, and which comprised the command of the kovnl 
Board of Ordnance not entwely ^factory. . Artillery and Royal Engineers, and all the business relating 

to armaments, munitions of war, fortifications, and other works constructed or superintended by the 
Royal Engineers. When the Master-General and Board of Ordnance were abolished in 1855, those 
duties were divided (under the general authority and responsibility of the Secretary of State for War) 
between the Officer Commanding-in-Chief and other officers whose designation and functions have since 
been frequently changed, but as yet without arriving at a completely satisfactory result. 

It appears to be generally agreed that the command of both corps should, together with that of 

the rest of the army, he vested in the Officer Commanding- 
Command of Artillery and Engineers should be in-Chief; that questions of discipline affecting them should 

he disposed ol as similar questions are dealt with in other 
branches of the service ; and that the military authorities should be responsible for the proper custody 
and expenditure of warlike stores in the charge of the Royal Artillery, in the snme manner as they are 
responsible with respect to arms and ammunition in possession of the Infantry and Cavalry. 

There is some difference of opinion as to the officers through whom the authority Of the Officer 

Commandiiig-in-Chief should be exercised, and as to the 
Difference of opinion ns to the channel through manner jn w}ljcll business connected with the Royal Artil- 

lery and Royal Lngmeers, which frequently involves pro- 
fessional and scientific questions of great intricacy, as well as financial considerations of the largest 
kind, should be transacted. 

His Royal Highness the Duke of Cambridge proposes to retain in tbe Adjutant-General's Divi- 
sion an officer of the Royal Artillery, who, as the “Prin-. 
" Principal Staff Officer-' o£ Eoynl Artillery and cipal staff officer” of the corps, shall administer its 
nspec r tchci. . interior economy and advise the Officer Commanding-in- 

Chief with respect to the promotion and distribution of officers. An Inspector-General of Artillery 
should, in the opinion of His Royal Highness, be attached to the Military Department for the inspcc- 

„ , - „ . .- tion of the corps, and of the armaments and munitions of 

war in their charge. The latter duty will, in our opinion, 
if diligently performed, conduce to economy by securing the careful preservation of avmamonts, and a 
revision, from time to time, of the quantities of warlike stores in charge of the Royal Artillery. 

We recommend these arrangements for adoption as not interfering with the present organization, 

and because they appear to us to be correct in principle : 
Recommendations for the conduct of business for a distincfc line j s drawn between (1) the " personnel” of 
rc n mg 1 cry. the corps, together with the armaments and stores in their 

charge, and (2) the custody of the reserves and provision of the “ materiel,” which latter duties natur- 
ally belong to the Control Department. The reports of the Inspector-General of Artillery relating to 

discipline would he disposed of in the Military Department, 
L clroy* li 39 1 140 * arid those relating to armaments and munitions of war 

would, when necessary, he forwarded with the opinion ot 
the Officer Comraanding-iu-Chief, to the Control Department for consideration and disposal by the 
Secretary of State. 

The administration of the Royal Engineers presents greater difficulties. So far hack as tho year 

, . 1887, when the Duke of Richmond proposed to separate the 

IbfSEimSf administration of command of fche corps f rom the superintendence of tbe 

works executed by them, tbe disadvantages of sucli a 
separation were forcibly pointed out by all tbe highest authorities upon the subject, and particularly oy 
Sir James Kempt, Sir Hussey Vivian, Lord Hardinge, and Sir John (then Colonel) Burgoync. 

The Board of Ordnance was abolished in 1855, and the complete separation was effected in Ih59» 
In 18G0, the Military Organization Committee reported as follows:- — 

V Mr. Herbert admits that the late transfer of the military command to tho ITorsc Guards has not hitherto vorhei 
p J3 to his satisfaction ; that harmonious action is wanting ; that the corps 

is under two masters ; and that the predictions of 18dT, eo far as 
Engineers are concerned, have in some measure heen verified.” 

No substantial alteration has since taken place, and the evidence which wc have received shovrs 

orn __ r.r Tn.nortnr i e «.♦ that the difficulties which then existed still remain. Sue 

uflico 01 inepecxor-GcnernI of Fortifications * ^ , ,, , ,- n the nlun 

should be revived. being the case, we recommend the adoption or ip*- r 

Simmon'*, file, sit, 830, 831, 842, 8W. which was suggested b\ r Lord Herbert to the Committee on 

SvMfivw 815,813, Military Organization, and with which His Royal High- 

Elite <"f CiuiihrUlge, i-too. ness the Duke of Cambridge substantially concurs, 

namely, that an officer should be appointed who sn° u 
fill the same position as the Inspector-General of Fortifications filled under the Board of Ordnance, aw 
who, under the Officer Commanding-in-Chicf, should diiect the distribution of tire officers and wen ot 
the corps, and also advise tbe Secretary of State as to the estimates for works, and superintend 
their execution by the corps. 

It will not be necessary to disturb tj, e present arrangement by which the Deputy Adjutant-General c 
ration of U .0 Deputy Adjutant-General of En. t, ' C ’ Eo >: al Engineers is placed under the Adjutant-Gene^ 
sincere- of the Army, ior the purpose of assisting him in quest 

relating to tho discipline and interior economy of the corp 
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Financial control over expenditure on works not 
weakened. 

Simmons,' 825, 828, 825. 

Jerrois, 769, 772. 

Hurray, 887, 8&S, 889. 


if it bo clearly laid down that all general arrangements relating to the distribution, both, of the officers 
and men of the corps, should be submitted to the Officer Commanding-in- Chief, by the Inspector- 
General of Fortifications. We recommend that a special and temporary arrangement should be made 
for the superintendence of the completion of the works provided for by the Fortification Loan, which 
are of an exceptional character. 

It will be seen from the evidence of Sir Lintorn Simmons, Colonel Jervois, and Colonel Murray, 

that no alteration whatever will be made, under the arrange- 
ments we propose, in the exercise of complete financial 
control over the expenditure of public money upon works. 

There remains some other business connected with the 
Military Department as to which our remarks will be brief. 

The collection and record of strategical and topographical information should be tinder the 
, direction of an officer specially selected for his knowledge 

opograp tea apartment. of military history and strategy, who should hold the 

appointment for a longer term than the ordinary length of staff service. It appears to us that this busi- 
ness should be placed under the Military Department. 

The subject of the education of the army was referred in the year 1868 to a Royal Commission, 

who have recently made a report, in which they reconi- 
Director-General of Military Education. me ml the substitution of a Director-General of Military 

Education for the present Council of Military Education. We will only remark that the business of 
the Director-General of Military Education, which relates to the examination of officers for promotion, 
and the superintendence of army schools, &c., should form part of the Military Department. 

The Director-General of the Army Medical Deparfc- 
Dlreotor-GcMral of Army Medical Department ment and thc Chaplain-General should be attached to the 
* Military Department. 

We have now concluded the observations we have to make as to the several divisions of the 

Military Department, and it only remains for us to state 
Future distribution of business. what general arrangements appear to us to be the best for 

Duke of Cambridge, 1337. their superintendence. His Royal Highness the Field. 

Marshal Commanding-in-Chief has been good enough to place in our hands a table showing the 
distribution which he recommends, and we concur generally with that distribution, subject to the 
modifications which we hare proposed in the duties of the Military Secretary. 

. We think, however, that the reduced business to which we have proposed to limit the Quarter- 
master-General’s division should not he placed under an 
nPf'S 1 ana - Q a “ rt£rm ' ,st<:r - officer co-ordinate in authority with the Adjutant-General, 

n m E oa ° c °™ m ‘ hut that the offices of Adjutant-General and Quartermaster- 

General should be combined, and the business relating to the distribution of the forces form a sub- 
division of the Amalgamated Department. There would thus he under the Officer Commaading- 
in-Chief one officer who would deal with all questions relating to the discipline, organization, and 
distribution of the regular and reserve forces, with the exception, to which we have already referred, 
of the distribution of the Royal Engineers. We think that greater unity of administration would 
thus he secured than would be the ease if, as is proposed by His Royal Highness, there should.be 
in future an Adjutant-General superintending five important sub-divisions, and a Quartermaster- 
General with very limited functions. Our proposal is in accordance with the example of the French 
War Office, in which the discipline and the distribution of the forces are placed in the same “ Bureau” 
of the First “ Direction” of the office of the Munster for War. 

No arrangement now exists for the performance of the duties of the Officer Commanding-in-Chief 
Performance o£ the duties of the Officer Command- if ho should be absent, or unable from illness to perf orm 
ing-in-Chiof in his absence. them, and we think that the bead of the combiued divi- 

Duko of Cambridge, 1383. sion should be the “ locum teuens ,y of the Officer Com- 

manding-in- Chief, in such a contingency; the officer at the head of the Discipline Sub-division perform- 
ing the duty of the head of the division in the absence of the latter officer. 

JJnder . the organization which we recommend the Officer Commanding-in-Chief would be relieved 

of some detail business ; and it appears to us, that to 
attempt to deal with much detail is incompatible with the 
functions which the Officer Command ing-i a- Chief will have 
to discharge. In considering the organization of the Militavy Department, we have been forcibly 
reminded of the great changes which have recently taken place in those functions. Before the Crimean 
War the authority of the Comraander-in -Chief was limited to Great Britain and Ireland;* — the com- 
mand of the Royal Artillery and Royal Engineers devolved upon the Master-General of the Ordnance, 

who was also described by the Duke of Wellington as the. 

Evidence taken before the Commisssi oners on the Ttfilifarv Advker of the Administration* no cmestions 

Civil Departments of the Army, 16tb July 1SSG, p. 40. ^“^ary Aavisei ot _ tue AUimmscracion , no questions 

relating to fortifications or armaments came under the 
ednsideration of the Commander-in-Chief, and it is unnecessary for us to dilate upon the difficulty and 
importance of such questions at the present timej — the local European army of the East India Com- 
pany was still in existence, and none of the intricate problems which, since the amalgamation of the 
European' forces of the Company and the Crown, have constantly arisen, and are still far from having 
been finally solved, had to be considered by the Commander-in-Chief ; — lastly, the Militia was then 
under the Home Secreta^, and the Volunteer forces had not been raised, so that there were none of 
the questions which have recently been so prominently brought under notice respecting the combina-. 
tion of those forces witli Her Majesty's regular troops for the defence of the country. 

This comparison between the position occupied formerly by the Officer Commanding-in-Chief and 

that which he will now occupy is, we think, 1 sufficient to 


Present and former functions of the Officer 
Commanding-in- Chief compared. 


Result of comparison. 


in former times, are not necessarily suited to existing circumstances. 


show that official arrangements which, might have answered 


* See Appendix 14 to Report of Select Committee on Military Organization, 1860. 
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with details. 

Grant, 591. 

Duke of Cambridge, 1302, 1314. 


We can well understand the feeling- which induces His Royal Highness the Duke of Cambridge to 
High officers of State should not be burdened feel some hesitation in relinquishing u n y portion ^eveu 

of the details, of the business with which lie has been 
accustomed to deal. No ono who has been in communi- 
cation with His Royal Highness can fail to appreciate both 
the intimate knowledge of every branch of the service which he possesses, and unwearied 
application with which he devotes himself to the transaction of business ; but it must not be fom-otteu 
that true principles of organization demand that the higher officers of the State should be relieved 
from the unnecessary burden of details; this is perhaps more necessary in the administration of the 
army than in any other branch of the public service, for a Military Department is essentially for nse 
in time of war, and a system which is worked to the highest pressure in. time of peace must inevitably 
break down in time of war. 

While we recommend with confidence that the divisions of the Adjutant-General and Quartcr- 
.... . . „ master-General should be amalgamated under one offiepr 

b we are aware that the alteration would involve considerable 

changes in the local distribution of duties between officers of the military staff of the army. 

The staff of the army is divided into two distinct branches; that of the Adjutant-General 
English and foreign systems compared. and that of the Qnartermaster-Generak in Prance, and 

in the principal military nations of Europe, a different 
18 ^ ul:c o£ Cambridge, evidence given on 13tb April organization is in force, under which there is one chier 
Grant, G19, 626, 6S0. staff officer, with such a number of subordinate staff 

storks, 707, 709, 710, 711. officers as may be required for tbe various duties which 

have to be performed.* 

If the latter organization were adopted in this country, we believe tliat considerable advantages 
, , _ _ would follow. A General Officer in command would give 

van ages o oreign sjs am. Pip orders to two principal officers under him, a chief 

of the staff upon matters of strategy and discipline, and a controller upon matters of supply and 
transport — the whole military staff of the army would be concentrated and made available for every 
service — unneeessaiy correspondence would cease — and, as the natural consequence of the introduction 
of a simpler system, considerable reductions of establishments might he made, to the advantage of the 
public service, both as regards efficiency and economy. 

When the system of coutrol, by which the supply departments of the army have been reorganize 
, ,,, ..... cd, has been completely established, a reorganization and 

^taff of tbe army should be consolidated. consolidation of the staff of the army appears to ns to he 

the next great improvement to be made in our military organization ; and this consideration has been 
an additional reason for inducing us to recommend a re-arrangement of business at head-quarters. 
It may probably be thought advisable to effect the consolidation of the staff gradually, and with this 
view a Quartermaster-General's divisiou might be provisionally retained in the Military Department 
on a reduced scale, with the clear understanding that, pending the complete introduction of the new 
system, the Adjutant-General should be the staff officer next in rank aud position to the Officer 
Commanding-in-Chief, 

It will be teen that in our recommendations with respect to the Military Department, we have 

taken into consideration the very considerable addition 
General Commamling.m-Oliief should be in the ^ick j s a b ou t to he made to the duties of the Officer 
same o «w i . cere ;ir. <1 n c. Commanding-in-Chief, by including under his deportment 

the discipline and organization of the reserve forces. Our proposals for the internal organization of 
the department are based upon the assumption that, in accordance with statements made in Parlia- 
ment, t the Officer Commanding-in-Chief will be located in the same building with the Secretary of 
State. Indeed, as a practical question, no scheme of re-organization and reduction can, in our opinion, 
prove successful and complete, which is not based upon the accomplished fact that ail the depart- 
ments of military administration are housed under one roof. 

We have, lastly, to make some general remarks with 
General remarks. reference to the reductions which we think may he made 

in the present establishments. 

Throughout our inquiry we have been guided solely by considerations ns to the best manner in 
... which the business of tbe army can be distributed and 

cope o mqmry. superintended. Wc have not understood the question re- 

ferred to us to he so much whether any and what saving could ho made in existing departments 
Whether an officer or a cleric could he dispensed with iu this or that part of the vast establishments 
which have come under our review — as the far larger question of the manner in which the whole 
administration of the army can most efficiently he conducted. 

Wc have, however, arrived at the conclusion that a 
Considerable reductions feasible. sound system of administration would be accompanied b} 

very considerable reductions in the present establishments. 


The division of our Fluff into the tiro departments of Adjutant and Quartermnstcr-Gcnernl is injurious, and dees no 
4 ‘ work well in tbe field. One staff wonltl bon vast improvement; ami tii wc aro at last doing away with a number flf cn 1 
“ deportments, and putting the civil administrative duties of tbe army under ono head, it i* to be imped tliat a similar improvciuon 
“may bo soon 'effected regarding our disunited stuff. Every officer who lias served on the staff in tbe field know* bow confine- 
4 * ally letters are sent to tbe wrong department ; and, indeed, it is difficult for any one to remember tbe curious division of stibjoc 
“ between tbe two. If tbe two assistants do not pull well together, the service is likely to suffer. Tbe duty would be belter _ar.i 
" more easily carried on by having one chief staff officer and two or three assistants with each division. In the ssime way 
“ ehoud be a chief of the staff at headquarters, with deputies and n^Utants under him ns required. . 

14 According to.cnstom, there are always with each division in tbe field, an n^iiltmt and a deputy -a distant of each 
11 mont, and iv l.ri-nsdo-Major with each brigado; by this arrangement those of the Adjutant-General’s Department Imvo but u 
** to do, whilst the Quartermaster-General's officers are, during active operations, ov cr- worked.”— jTVftf Soldiers* Pocf'ct JJoohjo 
J-'ield Serrice, by Colonel TTels-lci/, Deputy Quarter master ir. Canada. 
f Hansard, 3rd Scries, 19 1, t>. DD5, 
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We can only state our opinion wihli respect to these reductions in general terms, because they 
depend upon a careful consideration of the details of the transaction of business under a new organiza- 
tion of departments. Such detailed arrangements can onty be made in communication with those who 
would have to conduct the business under the new system, and we have not considered ourselves justi- 
fied in entering into such communications. 

We can, however, say that in the War Office it 
ar C0 ’ seems to us that the offices of Assistant Under Secretary 

of State* Chief Auditor, and Deputy Director-General of Ordnance might at once be abolished, and 
that a reduction may he made in the number of clerks employed in the Central Office. The amalgama- 
tion of the departments of the Accountant-General and Chief Auditor would make a large reduction 
possible in the number of clerks now employed in those Departments. 

We think it necessary to observe here that we have been particularly impressed with the great 
. ,, _ . „ * amount of work which is still created in the War Office 

nneccssnry mmu mg o papers m o ar ce. ^ unnecessas y minuting of papers, notwithstanding 

' ' the decided opinion expressed by the Military Organization 

Committee, and the many condemnations which that system has received from competent authorities. 

The only real remedy is to change, as far as possible, the principle upon which business is conducted 

in the War Office. Questions should be dealt with 

ltcmcdy pointed out. immediately by heads of departments, divisions, or sub- 

divisions, and only referred to their subordinates when 
former papers have to be consulted, or a precis is required. These observations may seem to be trivial, 
but we are satisfied that the mode of transacting business might be substantially improved by such a 
change. - Many of the references between different branches which are now made upon minute papers 
will become unnecessary when a better distribution of the business of the office has been adopted. 

In the Horse Guards, if our recommendations are adopted, the appointment of Quartermaster- 

General would ultimately be abolished, the establishments of 
orse imr s. the Military Secretary, of the Quartermaster-General, 

and of the Deputy Adjutants -General of Royal Artillery and Royal Engineers, would be consider- 
ably reduced ,• and some further reductions might be made when business comprised under the Military 
Department is re-arranged. 

Many discussions have taken place upon the organization of the War Office since the time when 

the Departments of the Ordnance, Secretary at War, Com- 
onc usion. missariat. Home Office, and Colonial Office were, so far as 

they dealt with military matters, amalgamated under a Secretary of State for War. Persons who 
are conversant with those discussions will confirm us when we say that in a great part of our proposals 
we have only given fuller and more complete development to principles which were laid down by 
Lord Herbert in 1800, and which have been also asserted by other high authorities upon army ad- 
ministration. We wish, particularly, to point out that those of our recommendations which relate to 
the responsibility which should be placed upon the chiefs of departments, have long ago been made, 
almost in the same language which we have used, by the Treasury Committees which have reported 
upon the constitution of the War Office.* It is a satisfaction to us to know that we can claim 
the support of such high authorities ; and we feel confident that, in framing the scheme for the 
organization of the War Office, which we have now the honour to propose for Mr. Cardwell's consider- 
ation, we have been guided by the only principles which can bring into complete harmony, and within 
reasonable dimensions, the various departments which are now concerned with the administration of 
the Army. 


* Extracts from the Analysis of Evidence given before Lord Northbrook's Committee' of 1870 . 

Ralph Thompson, Esq. — examined, 23rd December 1869. 

12.50. (i Chairman ). — You are in charge of the Registry at the War Office? Yes. 

1251. You received instructions, I believe, some short time ago, from the Secretary of State for 
War, to go to the Horse Guards with the view of arranging the establishment of a Registry at the 
Horse Guards,' which should form part of the General Registry of the War Office? I did. 

1252. Have you had an opportunity of seeing the extent and nature of the correspondence which 
is carried on at the Horse Guards ? Yes, I have been carefully through all the letters received in one 
day in each department. 

* Extract from a Report of a Treasury Committee appointed to enquire into the Account Branch of the War Office, dated Slh 

April , 1859. 

“A large public department like the War Office can only be maintained in efficient working order by fixing upon, every 
subordinate branch clearly- define cl duties and a distinct responsibility. If defects arise in any of the duties, the remedy should 
be applied in the branch itself; all attempts to correct such defects by removing duties and responsibility from the brunches 
upon which they should properly rest, or by creating new dn tics in one branch to supply information or checks which ought to 
exist in a perfect state in nnotiiar, must ultimately lead to the disorganization of the department.’* * 

Extracts from a Report of a Treasury Committee appointed to enquire into the Account Branch of the War Office, dated 25th 

June, I860. . 

" It appears to us that each department which is charged with the administration of a particular vote of Parliament onght to 
be held responsible for Its duo application, and should be able to furnish from its own books every information that' can be requir- 
ed regarding the progress of the expenditure entrusted to it. The attempt to supply any want of system by independent checks 
must tend to weaken that sense of subordinate responsibility, by the maintenance of which a vast department like the War Office 
can alone he maintained in order and efficiency. % ' 

* * * . * / . « . - 
" In an extensive department like the War Office, the work requires the combination of many hands, and can only be harmonious- 
ly and efficiently carried on by a_ due observance of the important principle of subordinate responsibility. Every head of a de- 
partment is entitled to confidence in the control of the business entrusted to him, and any proceedings which tend to weaken hi* 
authority must not only- interfere with the proper discipline of the department, but in fact relieve him from that responsibility 
which ho owes to his own superiors in office.” *• , ^ 3 

■ • N 



Appendix XVm.] ( 11(36 ) 

1353. Can yon give us an idea of the extent of the correspondence at the Horse Guards? About 
600 letters a day are received in all tlie Military Departments there, and a few more than that number 
come in the shape of returns. 

1254.. "What is the extent of the correspondence in the War Office? About S00 to 1,000 letters 
a day are registered, more are received, but they are either not of sufficient importance to he registered 
or are periodical returns which need no registration. 

1355. What proportion of the correspondence at the Horse Guards is inter-departmental ? About 
one-sixtli of it. 

1356. Do yon mean between the Horse Guards and the War Office, or between tbe departments 
at tbe Horse Guards? Between tbe Horse Guards and the War Office, and between the departments 
at the Horse Guards. 

1357. Do you think that it is possible to incorporate the correspondence at the Horse Guards with 
that at the War Office ? Yes, I see no difficulty in it. 

1358. What result would follow from such an incorporation? First of all, that portion of the 
correspondence which you have described as " inter-departmental” would cease. The original papers 
would be sent from branch to branch with questions put, and those questions would be answered on the 
papers themselves. There would be a still turther saving arising out of such a concentration of records, 
as the duplicate reports which are sometimes sent to different departments of the Horse Guards upon 
the same service would become unnecessary. For instance, if a letter is writteu from a regiment to 
the War Office on a supply subject, a duplicate of that letter is sent to the Horse Guards ; and dupli- 
cates of letters on important subjects from General Officers commanding abroad to the Secretary of 
State are also sent to the Commander-in-Chief. 

1359. Do you mean that if a letter is sent from an officer commanding a regiment, to the War 
Office, about supplies, a copy of it is sent to the Horse Guards ? Yes. 

1360. In point of fact, all store letters come in duplicate? Yes. 

1361. And, therefore, the saving of business which was anticipated by the establishment of the 
control system is not carried out ? I can hardly say how far that has come into operation. The 
equipment warrant is not yet issued, and a good deal of the regimental supply business comes to this 
office and to the Horse Guards, which will be done locally. 

1363. If there was one Registry there would be no difficulty in all branches referring to it ? Not 
the least. 

1363. Can you give an idea whether any reduction in the number of clerks employed in the two 
departments — Horse Guards and War Office — would be effected by the establishment of a common 
Registry for the War Office and the Horse Guards ? I cannot give a mumerieal estimate, but the 
reduction would be very considerable. 

1304. The work which is created at the Horse Guards is also created at the War Office in writing 
the letters ? Yes. 

1365. All of which would he avoided if no letters passed between the departments ? Just so. 

1266. If the correspondence was iu one Registry, would it enable tbe Secretary of State to hove 
more general knowledge than ho now possesses of important matters coming to the Military Branch of 
War Office? Certainly. 

1267. You have, 1 think, for some little time, kept in your department a record of important 
correspondence as it has arrived, which has gone either to the Secretary of State, or the Under 
Secretary, or the proper department? Yes. 

1268. Would there be any difficulty in having a written record of all the important correspondence 
which arrives every morning for the information of the Secretary of State and the principal heads of 
departments ? None whatever. 

1269. In that case, on the one hand. General Officer Commanding-in-Cliief would know anything 
which arrived connected with the other departments and the other departments would know anything 
which arrived connected with the Military Department ? Yes. 

1270. And, therefore, no news of importance could arrive without the Secretary of State being 
acquainted with it? No. 


His Rotai. Highness the Field Marshall CoaiaiANDLNG-iN-CiiLBr — examined, 10th January 1870. 

1271. {Chairman '). — Your Royal Highness is Field Marshal Commanding-iu-Chief ? I am- 

1272. Since what time? Since 1856. 

1273. Your Royal Highness has seen the evidence which we have taken? I believe that I have 
read every word of it. 

1274. The business wliich is transacted by Your Royal Highness relates to the command of the 
forces, the discipline of the forces, and to appointments and promotions ? Yes. 

1275. Your Royal Highness also exercises the function of Chief Military Adviser to the Secretary 
of State for War? Yes. 

1276. 1 need scarcely ask Your Royal Highness whether you agree with the opinion of the 
Committee of the House of Commons upon military organization, over which Sir James Graham 
presided in 1S60, aud also with that expressed by Sir Charles Yorke, by the Adjutant-General, the 
Quartermaster-General and the Military Secretary, who were examined before us, that it would 
facilitate the transaction of business if the Whir Office and the Horse Guards were under the same 
roof? I think that it would do so very considerably. Id fact, it was so up to tbe time when the office 
of Master-General and the Board of Ordnaucc were done away with. The Secretary at War at that 
time and the Commander-in-Chief were under one roof. When the office of Master-General of the 
Ordnance was done away with, of course it was impossible to find room for the whole of fhe two 
departments combined, and tbe Secretary at War went to the buildings occupied by flic Ordnance 
Office m Pall Mall, and took up his residence there. That was before I came to the Horse Guards, 
but that was the way in which the change took place. I think that so long as the two officers cannot 
be under the same roof, it would not be desirable to merge the Horse Guards and the War Office, as^f 
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is essential; that there. should be a distinct command on the part of the Horse Guards, which can only 
be arranged satisfactorily in an enlargement of the present Horse Guards, or in a new building. I 
think that it would be very- desirable to arrange that the military command should he on one side of 
the present Horse Guards whilst the Secretary of State's oi&cc -with the* Financial Departments should 
be on the other, with a general communication connecting the two offices, each having a separate 
entrance. 

1277. It appears from the evidence which we have received, that the different departments of the 
Horse Guards correspond with each other. Does Your Royal Highness think that that system could 
he altered? Yes, I think that it would be better to modify the present sj r sfcem in this respect. For 
the purpose of ensuring that every department should know what was going on. it has been customary 
to let each department concerned have a copy of whatever letter or paper has been written upon any 
particular subject; but I think it very possible, and perhaps desirable, and certainly it would reduce 
correspondence, if there was only one paper kept, whether in a Registry Office or in the branch of the 
office more immediately connected with the subject, to which a reference could be made at all times 
from the other branches. 

1278. It also appears from the evidence that very considerable correspondence takes place between 
the Horse Guards and the War Office ? Yes. 

1279. Does Your Royal Highness think that any alteration might be made in that respect? 
There is no doubt about it. I see no reason why you could nob do so at once, because, whether a com- 
munication goes from here to the War Office in the shape of a minute, or in the shape of a letter, is 
quite immaterial. I think that that is not a question of locality. I think that you might effect that 
alteration at once, even under present circumstances. 

1280. Could a system of registry be adopted which would make it possible to communicate by 
means of minutes ? I am sure that it could. Mr. Thompson, I believe, has investigated the subject, 
and a Committee have gone into the question, and a report has been drawn up by Colonel Fgerton and 
other gentlemen who met Mr. Thompson. I think that there would he no difficulty in the matter. 
It is premised that the registration should be a general one for the War Office and for the Horse 
Guards. I think that the same system of registry should exist, hut that it would he just as well to 
have a registry for the Military branch by itself, which could be done, and I thiuk that yon would have 
the whole system worked better in this manner, because there arc many papers which we have which 
would not be required by the Financial authorities and vice versa, I think that it would simplify 
business if you kept the papers separate, but at the same time I think that one general registry could 
be kept if it was wished. There is one point upon which I should desire to make an observation: I 
should he very sorry if there was any change in the system of working my office, in which the work is 

' done from the top downwards, whilst in the War Office the business is worked upwards. I should not 
like to see that system adopted here. Here all. papers go to the heads of departments, and any inform- 
ation which is wanted is obtained from the subordinates. In the War Office, as far as I understand 
the system, the papers go to some sub-department and are worked upwards, and I think that it is a 
much better plan to work from upwards down than from downwards up. 

f Sir Edward Lugard ). — We have broken through that system a great deal. 

{The Duke of Cambridge ). — Supposing that there is a paper of the Adjutant- General ; he asks for 
information upon it from any gentleman in his office, but if such paper went first to a subordinate 
officer, opinions would he given upon it from below ; whereas I think that the opinions should come 
from above, and that the department below should only he expected to afford information which is 
almost mechanical, and which cannot be obtained without great loss of time by an individual in a high 
position, bub which cao readily be acquired by a subordinate. All those points which require informa- 
tion are thus collected before a decision is arrived at. That is my view of the mode in which busiuess 
should he done. 

1281. ( Chairman ). — Then I am to understand Your Royal Highness that these arrangements are 
now contemplated ? The arrangements, I believe, are contemplated by the Secretary of State, and as 
far as I am concerned, I am perfectly satisfied with them. I think they are very good arrangements. 

12S2. And when completed Your Royal Highness would give orders to the heads of the Military 
Departments without any correspondence passing? Certainly, there is no difficulty about it; we could 
do it at any moment; in fact, we have done it at present. There is a certain amount of business, 
however,— the Commander-in-ChieFs confidential business, — which could not he registered. 

1283. In' the same way, when any matter arises upon which the Secretary of State wishes to 
receive Your Royal Highness' advice as his Chief Military Adviser, that advice would he communicated 
in the way of a minute instead of a letter ? Quite so ; it is just as easy to do it in one way as 
the other. 


APPENDIX XIX. 

History and Organization of tlie War Office- 


Extract from the War Office List. 

“ The War Office, as at present, constituted, has been compounded from many sources. At the 
time of the outbreak of the ltussian war, in March 1854, the functions connected with the adminis- 
tration of the military forces of the empire were widely distributed. The Secretary of State for War 
and the Colonies, sitting: at the Colonial Office, had a general but vague control, practically limited, 
however, to tiroes of war, and entailing no responsibility for the details of army management. The 
Secretary at War, with an office at the Horse Guards, superintended all tlie financial operations of the 
army proper as regarded its personnel, but had no control over the Artillery or Engineers, or over the 
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malt riel o£ tlie force. The power of this officer was, however, great, as the Parliamentary represents- 
tive of the army and Commander-in-Chief. This latter officer had, under the Sovereign, absolute con- 
trol over the army and administered its patronage; hut was unable to adopt measures involving 

financial results with the concurrence of the Secretary at War. At the same time, no defined relation- 
ship existed between the respective responsibilities of the Secretary at War and Commander-in-Chief. 
The control of the ordnance service's was vested in the Master-General and Board of Ordnance, who 
were bound to supply material for the army on the requisition of the Secretary at War, and to provide 
adequate Artillery and Engineer contingents at the demand of the Commander-iu-Chief. A separate 
office existed for the Medical Department, responsible to the Commander-iu-Chief in matters of disci- 
pline, and to the Secretary at War in matters of finance. This department, styled the Army and 
Ordnance Medical Department, was governed by a Director-General, and till a few years further back 
had shared the general duality by being sub-divided into an Army Medical Department' and an 
Ordnance Medical Department, with a Director-General at the head of each. The Commissariat 
Department was only a semi-military branch of the Army, and had its head-quarters at the Treasury. 
The accounts both of army and ordnance, after being acted on by their several departments, were 
transmitted to the Audit Office at Somerset House. Before 1852, the militia had been under the 
direction of the Home Secretary, hut had then been transferred to the Secretary at War. As minor 
departments maintaining a more or less distinct existence may he mentioned the Director-General of 
Artillery and the Board of General Officers for the inspection of clothing. These numerous officers 
communicated with each other by letters, and it was inevitable that delay and confusion should arise in 
the conduct of any weighty affair by the action of so many almost independent powers, each with a 
province of ill-defined limits. In practice, indeed, it was found that different departments competed in 
the market for the same thing; that disputes arose between them on trifling points, which there was 
no central authority with power sufficient to decide ; and that the result was unquestionably detri- 
mental to the public service. 

In 1854 it was deemed advisable to separate the business of the Colonies from that of War, and 
the Secretary of State for War assumed control over all the other administrative officers. In February 
1855 the Secretory of State was appointed Secretary at War also, the duties of the two offices being 
amalgamated. Shortly after the Commissariat Office was transferred to the War Department. Next 
the Board of Ordnance was abolished, after an existence of more than three centuries, its military func- 
tions being vested in the Commander-in-Chief and its civil duties in the Secretary of State. The 
Board of General Officers and the Army Medical Department were successively absorbed into the War 
Department; and lastly in 1856, to facilitate the audit of military necounts, it was decided to complete 
it in the War Office under auditors responsible to the Commissioners of Audit. In consequence of 
this arrangement, a certain number of clerks, whose services were no longer required at the Audit 
Office, were transferred to the War Department, which thenceforth became known as the War Office, 
and comprised all the civil administrative offices of the army. The military control remained as 
previously in the hands of the Oommnuder-in-Chief, for whose exercise of it, however, the Secretary 
of State became responsible to Parliament. 

The year 1870 witnessed a further unification of responsibility in the final welding into one War 
Office of the civil administtativc functions of the Secretary of State and the military administrative 
fnuction hitherto exercised at the Horse Guards. Under the War Office Act (1870), and three similar 
consequent orders in Couueil, Parliament and the Crown concur iu vesting the direct and immediate 
control of every branch whatsoever of army administration iu the Secretary of State. For the 
exercise of this power of control, the Secretary of State has the aid of his two Under Secretaries of 
State. The actual army administration is divided between three great officers (any or all of whom may 
he in Parliament), viz., (1) the Officer Commanding-in-Chief, in charge of the combatant personnel of 
all regular and irregular forces ; (2) the Surveyor General of Ordnance, under whom are all civil admi- 
nistrative duties, with the charge of materiel ; and (3) the Financial Secretary, who is responsible to the 
Secretary of State for the estimates submitted to Parliament, with the appropriation, accounting and 
audit of all funds voted thereon. The central section is under the Under Secretaries, and is limited to 
the conduct of such constitutional or other matters as do not specially pertain to either of the three 
great officers.” 


Present organization of \ 




... The miiiaty Department or llorse Guards . — This portion of the War Office is divided into the 
U general s division, tlic Military Secretary's division, and the Military Education division. 

tue Adjutant-General’s division comprises the following Quartermaster-General, the Intelh- 
p re si <1 cd" o ver by a^lrigliTs taff'offieen Artillcr ^ Engineers, and Recruiting; each of which » 

office^ ? ce j Ct,ar .y’s division comprises threo officers dealing with personal questions of 

ouostions of mi in”” and . India. The Military Education division has two officers, and comprises oil 

rmnlnv.fl in it. C “cation and instruction for officers and men. The total number of officer, 

the Intcllio-ence ’^ epn J tn ?' nt or Horse Guards is, independent of officers only “ attached ” to 

bodv of officer' omr lo "i • * Y. s n ” n ’t , er, 8 belong to the Intelligence Branch, so that 23 form the 
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. . . . _ . 7 ‘ will doubtless be concentrated. 

divisions for - Koval AnTiion- u • ,Jed ’“to six sub-divisions, besides whicli there are the sub- 
divisions has a pnnef/ffi dSl’ K ^ Recruiting. Each of the six sab- 
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The Ordnance Department consists of the following divisions, all under the “ Surveyor General of 
the Ordnance’”: the Supply and Transport division, including Commissariat personnel, with a Director 
of Supplies and Transport with an Assistant (both civilians) and a Commissary General (commissariat 
officer) ; the Artillery aud Stores division under a Director,' with two Assistants (all artillery officers) ; 
the Contracts division under a Director (a civilian). The department is divided into seven sub- 
divisions, each of which has a principal clerk at the head. 

The Finance Department under a Parliamentary officer, the Financial Seoretaiy, with an Account- 
ant General, a Deputy Accountant General, aud an Assistant Accountant General. This department 
is divided into nine subdivisions, each of which has a principal clerk at its head. 

In addition to these departments there are .various Standing Committees, such as the Defence 
Committee, Army Sanitary Committee, &o., &e. 


APPENDIX XX. 


East India (Military Commands-in-CMef). 

Return to an Address of the Honourable the House of Commons, dated 21st April 1871 '—for, 

“ Copies of the Minutes of General Loud Sandhurst, ibhile Comniander-in-Ckief in Bombay and in 
India , recommending changes in the Military Commantls-in-Chief in India”: 

And of any other Minute or Minutes on the same subject . 


India Office, I T. T. Peaks, Major General, 

27th April IS/ 1. j Military Secretary. 


Extract of a' Minute by Ills Excellency the Commander-in- Chief of the Bombay Army, Lieutenant- 
General Sir William Mansfield, K.C.B., on the consolidation of the general staff of the 
line and local armies . 


First Section — Command-in-Chief in India. 


Scad- quarters, Bombay, 2nd January 1861. 

When considering the large question of the consolidation of the general staff of the army it is 
perhaps convenient to treat the two questions separately which are involved in it, as stated in para- 
graph 1 of my first minute on the subject. The minor question having been disposed of in that paper 
the larger one affecting the whole system of staff in India, and involving the appointments of o-eneral 
officers, remains for reply. Here there is much difficulty. For a long period of time the General 
nominations to divisional and brigade commands have been in the hands of the several Governors, 
while those. to the office of Commandcr-in-Chicf, and to two divisions in each presidency, were secured 
to the authorities at home. The nominations to divisional and brigade commands made by the 
Governor General for the great presidency of Bengal, and by the Governors of Madras and Hoinbav 
respectively, for the two minor presidencies, followed a rule of seniority* with the utmost senility ' * 

This rule was held to be a right by the senior officers of the armies of the Company, and it ’ was 
not infringed till the year 1857, when owing, in the first instance, to the imperious circumstances of 
the rebellion, and, secondly) to argument at home, it was finally abrogated. At the same time, in 
consequence of the large increase to Her Majesty's line forces serving in India, the number of general 
officers nominated by the Horse Guards was considerably augmented. 6 

It may be well to consider the position of a Commander-in-Chief in India. 

■ I believe it to be the custom of all the Governments, — it certainly is of the two with which I am 
acquainted — to call on the Commander-in-Chief for the initiative opinion in all matters affectin'* the 
army, whether they he purely military, such as discipline, reliefs, and marches, the construction and 
defence of fortresses, or what may be called military civil questions, involving the whole range of 
military, finance, commissariat, medical, and pay departments, &c., &c. The Government is not bound 
to act on the opinion of the Commander-in-Chief, hut it has hitherto generally found it convenient so 
far to treat him as Minister of War, as well as head of the army, as to make his opinion the initiative 
on which, previous to action, to ground argument and inquiry. * Thus, at the most critical times, it has 
happened that the head-quarter officers of the Commander-in-Chief have been engaged in the consider- 
ation of difficult questions, emanating from Government, while the Commander-in-Chief with his 
principal staff officers was engaged in directing operations in. the field. To such occupations had to be 
added reports on barracks, pay, medical, and commissariat departments, coming from the several 
divisions of the army, all of them demanding anxious attention before being forwarded with opinions to 
Government. It will be apparent that a Commander-in-Chief and his staff officers, with an active 
enemy in their front, could hardly do justice to the enormous amount of business passing through their 
hands, without neglecting the important affairs of the campaign directed under the Commander-in- 
Chief's own eye, and of the war in which the empire might he engaged on several different points 
requiring his general directions at the same time. Such, however, was the task imposed on Lord 
Clyde and his head-quarter staff, during the war of 1857-58-50. The strain for many months in each 
of these years was almost too much for any one, and I conceive, that when engaged in the remodclment 
of our establishments, we should take measures to secure an adequate division of labour, by which the 
whole mind and energies of the Commander-in-Chief in the field and of his slaff may be secured for the 
war, while the permanent and ordinary business of the army shall be carried on without reference to 
the former. ' 


* In respect to the few eonimnmls lield by the Colonels of Her Majesty's service, the some mle of seniority was invariably 
followed whenever the nen, motion lay with the Government mill Commander-in-Chief in India, and was .particularly enforced £ 
im injunction given, I rntlier limit, in the late Lord Ifardiuge s time in India, 
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Tt may be assumed tliat the Commander-in-Chief of each presidency is sent out by Her Majesty's 
Government to be the principal military adviser of the Government to which lie is attached. Inthomiuor 
SHSfte position is so inferior that a clash with the Local Government is not very likely, and 
i£ it should take place, the consequences are not very important, bar otherwise is it with the great 
functionary called Commander-in-Chief in India. Whenever the latter is a man of quick and powerful 
mind he finds his position difficult, at times almost intolerable. He has a great responsibility, is 
much appealed to as shewn above, while he often feels and knows that around the head of the Govern- 
ment are irresponsible and secret military advisers, who regard him with hostility. Hence it is that 
many Commandere-iu-Chief in India have always been most anxious to live away from the Government 
as much as possible, while others have been engaged in conflict leading to resignation. I conceive that 
the evil of divestin» the head of the Government of India of his chief and responsible military adviser 
can hardly be exaggeiated; yet, if that responsible military adviser is to be at the same time an 
executive Commander-in-Chief, who is ever engaged in traversing the country on tours of inspection in 
times of peace, or at the head of the active army in time of war, it is utterly impossible for him to be 
in his place at the side of the Governor General, except at rare intervals of time. Military feeling is 
so strong, and the prizes of war are so great, that no Commander-in-Chief in India can resist the 
temptatfon of putting himself at the head of an army in the field, if he has an opportunity. In like 
manner, for the maintenance of discipline, to gain a knowledge of the army, of the manner in which 
it is housed, cared for, aud handled, it is absolutely necessary that a Commander-in-Chief should he 
ever on the move in peaceful times. Therefore, as said before, the constant presence of the Commander- 
in-Chief in India in his place as a Member of the Supreme Government and the recognised responsible 
adviser of the Governor General in Council, is an impossibility under the present system. We must, 
besides, recollect that the presidency of Bengal is so vast, its stations are so numerous, and the army 
is so large, that if the Commauder-in-Chief devote his whole attention to his executive duties only, he 
cannot hope to see the troops under his command above once in his five years of office. 

Taking all these circumstances into account, I incline to the opinion very strongly that, when it 
may he convenient with regard to a variety of considerations to w inch reference from me is unnecessary, 
we should adopt a system for India similar to that prevailing in France. In the place of a Secretary 
to Government in the Military Department, who according to the present constitution of the office, can 
hardly be called a responsible military adviser of the Governor General, and in the place of the Military 
Member of Council, who hitherto has often not been chosen on account of his military qualifications, 
but because of Iris long service and general reputation, I would have a responsible Minister of Mar 
whose relations to the Government of India should he the same as those of the Minister of War in 
France are towards the Emperor. Such a minister should in India always he a military man of high 
rank and nominated l>y the Cabinet, as we have lately seen a Minister of Finance appointed in the 
same manner. 

I would then divide the present Bengal command into three corps d’armee, to he commanded by 
Lieutenant-Generals-in-Chief, each of whom would correspond with the Minister of War on all army 
matters, and with the Horse Guardsf in the same manner as is now (lone by the officers commauchng 
in the several presidencies. The Minister of War should receive returns from the Cominanders-m- 
Chief of Madras and Bombay. The whole establishment of military finance should be under him, and 
the questions connected with it should he laid by him yearly before the Legislative Council in the form 
of military estimates, &c., &c. 

In like manner J all military public wotlrs, all establishments, &c., &c., would be passed by liim, 
thus relieving the Governor General of the mass of potty military detail, of which more than one 
Governor General has drawn a vivid and despairing picture. I think if we have the Presidency of 
Bengal divided into three Lieutenant-Generals Commanding-in-Cbief, the troops will be better looked 
after in the vast area of the throe Governments of Bengal, the North-West Provinces, and the Punjab, 
than has been possible since the extensiou of our frontier took place, in consequence of the Punjab, 
Pegu, aud Oudli annexations. 

I am aware an opinion has been held that, while we should have five Lieutenant-Generals to 
command the several corps d’ami^e, including Madras and Bombay, there should be a Commnndcr-in- 
CliicF in India over the entire mass of the Indian armies. To place an executive Commander-in-t'lncf 
over the whole of India would, I believe, entail one of two alternatives, — either he might attempt so 
direct and immediate a command as seriously' to cripple the energies and activity of the several 
Lieutenant-Generals, and they would become so many channels of reference, to the great interference- 
u.itli the transaction of business, and the weakening of their sense of responsibility, or he would 
himself he a functionary- for show rather than for use, if the Lieutenant-Generals exercised such a real 
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like manner the Commander-in-Chief in India, or in the minor presidencies, has never had the power 
of moving troops, without the orders and sanction of his Government. Consequently, as regards 
military combinations and movements, but little change would ensue. The Lieutenant-Generals 
Commanding-in-Chief would malre their proposals to their respective Governments to move troops 
within theirterritories. Any movement requiring combination between the several commands would 
he ordered for the Supreme Government by the Minister of War, as is now done whenever a military 
combination is demanded between the several presidencies, either by the departure of troops on foreign 
service or for home, and by the transfer of corps from one presidency to another. No difficulty could 
possibly arise from these grounds, as the action of the Supreme Government, exercised through a 
Minister of War, who would be conversant with and responsible for the establishments and corps of all the 
■armies of India, including/' Madras and Bombay, would be really more prompt than it is now, heeanse 
the military departments attached to tlie Governor General, have, as I believe, but little cognisance of 
‘any army hut that of Bengal.' It is thus apparent that, while I would divide the military, command, I 
propose to render the power residing in the Supreme Government for military action more effective, 
and to give it a greater concentration. It is on this account necessary that the Ministry of War for 
India should, as in France, he directed by a military man of rank and professional reputation, who 
would he really capable of advising the Governor General in war and in peace. There can he no 
necessity to give to the office the civil complexion demanded in England for the War Departments, to 
meet the covenience of constitutional government. 

Such is the change I. would venture to propose in the command of India, and the performance of 
the military business of the Supreme Government. In point of expense and number of appointments, 
theie would, be hut little difference, while I believe that the convenience of the Government of India 
would be most favourably, affected by it, and that the discipline, the well-being, and the interests of 
the army at large, would he alike advantageously consulted by the more immediate and personal 
superintendence in chief which would he established and made possible for the army of the presidency of 
Bengal, as it always has been possible for the minor presidencies. I venture to add that the necessity 
of such a change first became apparent to me when the late Sir Charles Napier was Commander-in- 
Chief in India, and when as Lieutenant-Colonel of a regiment, I had great opportunities of remarking 
on the evils arising from the immensity of the Bengal command, and the distances separating the 
Commander-in-Chicf from his divisional officers. That opinion received the strongest confirmation 
from the experience gained during the two years and a half passed by me as chief of the staff in 
India in very critical times, under a Commander-in-Chief who never spared himself, either in the field 
or in the labours of the office, in peace or war. I believe that the troops in the Bengal Presidency 
alone, including the Snugor and Nerbudda territories, amount to twice the number of Prince 
Gortshalioff’s army iu Poland, and to be about treble a French or Austrian corps d’armce in ordinary 
times, while the area occupied by the army of Bengal is almost immeasurably greater than the country 
held respectively by the forces alluded to. In recent years, what has been called the want of 
discipline in the late Bengal army has been a fruitful subject of discussion. Many high authorities go 
so far as to attribute the terrible mutiny and rebellion to thatr cause only. Although I entirely differ 
from that opinion, and hold it to he most unphilosophical to ascribe a great combined attempt at 
revolution to any one single cause, I cannot hut admit the fact of laxity iu the late Bengal army, as so 
often dwelt on in Sir Charles Napier’s orders; but I am not prepared to admit that the fault could he 
wholly laid on subordinate officers, or on any Commander-in-Chief. I attribute much of it to a 
system which did not expand to meetaltcred circumstances, which still continued one command-in-chief for 
the Bengal Presidency, after the area of territory to he guarded had been nearly doubled, the number of 
the soldiery receiving a proportionate extension. The consequences were the necessary absence of 
personal command and supervision on the part of the head of the army, and au unavoidably exclusive 
reliance on paper reports, without sufficient acquaintance between the Commander-in-Chief and his 
divisional, brigade, and regimental commanding officers. As the Supreme Government found it 
necessary to divide the immense swollen Presidency of Bengal into three Governments, to ensure the 
reality and limitation of local authority, so I believe it to bo necessary to divide the Bengal army into 
three corps d’armce for the maintenance of discipline and of personal command. Had the army of 
Bengal been so divided.before 1857, it admits of a doubt whether the mutiny of one portion of it 
would have entailed the spread of the disorder throughout the other corps. - Our experience of the 
manner in which it was possible to hold the Madras and Bombay armies together, in spite of the 
example and propaganda to which they were exposed, seems to show that safety would have been found 
in that division of commands and corps d’armec which has now been recommended. 


Extract of a Minute by Bis Excellency the Commandcr-in-Chief, Sik William Mansfield, G.C.B. 

G.C.S.I., dated Simla, 17th October 1867. ’ . 

' To pursue the analogy drawn from the United States still further, I would point out that in that 
country there is but one War Ministry, whereas in India we have three military departments. It thus 
happens that the two minor governments have a position of independence with regard to military 
affairs which is unknown, in any other constitution in the world. 

The result is a competition for the maintenance of armies and establishments, instead of a com- 
bination under the Supremo Government for absolute economy in military expenditure, with regard 
only to the military wants of the empire at large. 

This, again, 1 venture to submit, is an instance of decentralisation the wrong way. 

There should he but one War Ministry of India, as there is at Washington, and the military 
. departments of Bombay and Madras should he wholly affiliated to the War Ministry under the Govern- 
ment of India, instead of being separate establishments as they now are, owing fealty alone to their 
respective governments. Much argument may take place without in any manner interfering with the 
local character of the armies of Madras and Bombay, which, for important political and military 
reasons, should not he interfered with. 

I would add that this opinion is not advanced by me now' for the first time, hut I gave expression 
to it, and to the mode of carrying it into execution, so long ago as 1861, when 1 was Commander-in- 
Chief and a Member of Council in Bombay. 
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Op inio ns of Sir Charles Trevelyan, Lord Sandhurst, Lord Lawrence and 
others, and Sir Henry Durand, regarding the position of the Commander- 
in-Cliief in India and his relations to the Governor General in Council. 


Extract from the answers of Sib C. E. Trevelyax, K.C.B., to iJie questions proposed bp the Select 
Committee on East India Finance, appointed 7th February 1873. — Pages GO and 61 of 3rd Report. 

* # * -S'* * *■ * * 

837. You think that we have not reaped the full financial benefit that we ought to have derived 
from the larger European force in the country ? 

No ; but there is still a third economy. I have mentioned a great economy' of force, and I have 
mentioned a great economy of head-quarter staff establishments; but there is also a third economy. 
There is a very anomalous office in India, that of Commander-in- Chief ; it is an over-grown office 
altoo-ether. The Commander-in-Chief is too great a Functionary to be a satisfactory subordinate. 1 can 
remember be 'inning with Sir Edward Barnes, several groat embarrassments arising from the conflicting 
claims of the Commander-in-Chief and the Governor General, and from the semi-independent position 
which the Commander-in-Chief was able to take up under the supposed support of the Horse Guards. 
This was the sort of tone used by his staff — “ I know nothing about the Governor General and his 
Military- Secretary ; the only authority I know is the Horse Guards. 1 see nothing in my instructions 
except the Horse Guards." That was the sort of tone that was kept np ; and the existence of this 
over-grown, inordinately powerful office was a great embarrassment, no doubt about it whatever; 
moreover, the Commander-in-Chief was so situated that he could not properly perform his duties. 

838. Do you recollect whether formerly the arrangements for the general staff of the army were 
kept very much in the hands of the Governor General, who, not merely- in form but in substance, 
regulated the general staff of the army' till recent times ? 

Yes; that is tine. I remember that in Lord William Bentinck’s time, the action of the civil 
Government upon the administration of the army was much closer and more searching than it is now. 
In the course of years the Commander-in-Chief has acquired an independence quite beyond former ex- 
perience. 

839. That would probably arise from the greater proportionate power of the European troops iu 
India, as compared with the native army? 

Yes; and ftom the necessity of his constant absence. That is one great objection to die 
appointment: the Commander-in-Chief is divided between two duties, both of which are equally' 
necessary, hut both of which it is impossible for him to perform. On the one hand, lie ought to 
be alway-s on the move, inspecting his force from Assam to Peshawur; on the other, he ought always to 
he at head-quarters, attending the Council of the Governor General. 

840. As the chief military adviser of the Governor General ? 

Yes, as the chief militai-y adviser of the Governor General; and that, is one great cause of the 
want of understanding and of the coutinual irritating correspondence which has gone on. 

S41. Do you think that in recent times a great deal of expenditure, as well of time as money, has 
resulted from the Commander-in-Chief of India exercising a much more minute control over the 
Commander-in-Chief of the Presidencies, so that the work in connection with the army is done twice 
over ? 

That has arisen of late years, because the control of the Government of India over the detailed 
administration of the armies of Madras and Bombay' is a matter of recent years. There are three 
establishments doing treble works, that is, the Commander-in-Chief for the whole of India with the 
head-quarter staff iu Bengal, and the Commander-in-Chief and head-quarter staff at Madras, and the 
Commander-in-Chief and head-quarter staff at Bombay', all doing very much the same work. And in 
consequence. of the great inconvenience arising From the Commander-in-Chieffs frequent absence 
on tours of inspection, it has been found necessary that the Governor General should have a second 
military adviser- — the Military' Member of Council — so that there is’ another person doing the Eame 
work at a high rate of salary, producing additional complication. Obviously the offices of Commander- 
in-Chief and Military Member of Council should be fused into one in the shape of a Minister of 
War, who should reside constantly at head-quarters, and should have no duties at all of personal 
inspection ; and the duties of local command and personal inspection should he entirely relegated to 
’ the commanders of the five army corps. Those duties would then he done much more cheaply', and 
much better; they would he more constantly done; tile responsibility would he fixed upon those who 
could do them, because they' would always he upon the spot. The Minister of War would always 
ho in personal communication with the Governor General and the other Members of Council, and ho 
would hold a .position similar to that of the Minister of War iu France. Every season lie might 
employ inspecting officers, selected by him for the occasion, to report upon the state of the different 
army' corps, and the ordnance, commissariat, and other subsidiary establishments connected with 
them. 


Extract from the answers given 7jy Sir On miles E. Titr.VEi.YAN, K.C.B., to the questioms proposed by the 
Commissioners appointed (loth July 1333) to enquire into the organization of the Indian Army . — 
pages 112 ami 113, 

3173. (Dulw* of Cambridge). You would, I have no doubt, also think it very desirable that he* 
shouM have the of movin g about ft ml seeing the army personally? Certainly; be should hare 

* Luc Cot n ma mlc r . i u-C hit f iu India, 
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his head-quarters at Allahabad or Agra, or some central situation, and during the cold weather should 
make a tour of inspection of his command. 

3174. (Sir Harry G. W. Smith). — As a Member of the Council, he would then he at a disad- 
vantage, would he not? He would under those circumstances ; but his functions as Commander-iu- 
Chief are so much more important than those exercised by him as a Member of the Council, that the 
one should yield to the other. 

*****■*«**• 

3194. ("Viscount Melville). — With respect to your statement that youtlioughtthattheCom- 
mauder-in-Cliief's head -quarters should be in a somewhat central position, in which 1 quite agree; are 
you aware that more than one Governor General has opposed it, and has expressed his opinion that the 
greatest inconvenience was experienced from the Commander-in-Chief being absent from tbe seat of 
Government? Yes ; T am aware that suob objections have been made, and it is by no means a one- 
sided question. The Commander-in-Chief has at present two functions,' one as a Member of the 
Government, the other as Commander-in-Chief. I consider that his functions as Commander-in-Chief 
greatly preponderate in public importance, and that every other consideration should be postponed to 
their proper performance. 


Note by His Excellency General Sir W. R. Mansfield, K.C.B., G.C.S.I., Commander-in-Chief in 

India ( afterwards Lord Sandhurst) being a “ Proposal for the re-arrangement of the Military 

Administration of India f dated 3rd August 186.9. 

If it he admitted that a serious economy in the military estimates of India is impossible, without 
au administrative and a militarj' concentration of the power now divided between three Governments 
and the three Commanders-in-Chief, the details of the reform would be somewhat after the following 
manner with reference to administration: — 

The native armies of Madras and Bombay would remain local, and be administered as respects 
tbe sepoj’s by their respective Governments, just as is now the ease with their police. The nominations 
of the British officers would follow according to tbe system adopted and hereafter described. 

The Ordnance Department should be one for all India, with an Inspector General for India, and 
one deputy for each presidency, the correspondence on account of ordnance questions ceasing entirely 
between the departments and local Governments. 

Military public works should be arranged for inlikemanner under the Inspector General of Military 
Works, correspondence on these subjects not being initiated by local Governments, tbe practice of tbe 
Governments forming tbe Presidency of Bengal being adopted in Madras and Bombay. 

The commissariat of the three presidencies should come under the control of one Commissary 
General; the minor presidencies being circles to be superintended by deputies, outlying portions re- 
porting direot to the Commissary General, such as Sindh and Burmali. 

The further consequences would be that the separate systems of account and control for the minor 
"Presidencies, with all their expensive establishments, would be abolished. There would be but one 
office of control for all India. 

The duties of the local Military Departments of Madras and Bombay would thus sink almost to 
"nothing. An officer in each presidency might at the same time be tbe Secretary to Government and 
the executive chief of the local army for clothing, organization, &c., their discipline being superintended, 
as heretofore, by the general officers of divisions and districts. 

The three staff corps should bo soldered into one, tbe. lists being kept by the Government of India. 
With regard to the principle of promotion in these corps, this would not cause supersession to 
individuals. 

It will thus be seen that the duties of the Military Department of the Government of India 
would be added to, while development in other ways will follow as a consequence of the military 
changes which it will be necessary to suggest. 

Thus, many of the questions which now come to the several Commanders-in-Chief, either for 
opinion or for decision and execution, would have to be considered as administrative solely, and, as in 
England under the War Office, would be disposed of by the Military Department in the early as well 
as the last stage of their consideration. 

I allude to ordnance, cautoument law, and regulations, cantonment property, the Commissariat and 
Clothing Departments, the finance of the army, military public works, tbe Barrack Department, the 
Medical Department, education, &e., &c. In all these subjects of administrative character the several 
Commanders-in-Chief are now primarily consulted, and in many of them they have a large share of 
tbe direct administration, power and responsibility being thus diviJed, as it were, between tbe 
Government and the executive military authorities, an advantage being on the side of tbe latter, owinv 
to their immense knowledge of detail as gained in the daily practice of executive and positive 
administration. 

It would be necessary to dispense with all initiative questions on these matters to the military 
commanders, who, as in England, would fall back to military command proper without having a voice 
in administration, the preseut Military Department becoming a War Department with numerous 
sub-departments of ah executive character, vis., ordnance, commissariat, finance, a sub-department to 
represent what tbe Quarter Master General now is to tbe Commander-in-Chief to take charge of can- 
tonments, &c. It would be convenient to change the title of the Military Department of the Supreme 
Government to that of the War Department of India. 

It would seem that, whatever tbe military arrangement, we have in tbe foregoing sketch the basis 
of what canuot bo dispensed with in the matter affecting the administration of the army as dis- 
tinguished from command. 
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The military command may he disposed of in two ways. The one to which I have myself inclined 
is that the head of the War Department should he a Member of Council, with the title of Minister of 
War for India, who should be nominated by the cabinet, as is now seen in the case of the legal and 
financial members. 

This officer, having high military rank after the continental fashion, while being thorough!}* and 
nominally a Member of the Government of India, would have under him a military secretary to be 
nominated- by the Governor General in Council, and would carry out the correspondence with the Horse 
Guards, now executed by the Commander-in-Chief in India. It would he for him to arrange for the 
relief of troops in the several presidencies, and for marches beyond the limits of commands as defined 
below. He would finally pass all appointments and promotions, excepting such as might be ruled to 
require the affirmation of the Governor General in Council according to existing practice. 

The restrictions now lying on the several Commanders-in-Chief should in this matter be continued 
on the Minister of War, in order to preserve the full power of the Governor General in Council, with 
reference to all important appointments on the staff, departments, &c., &c., as heretofore. 

The confirmation of general courts-martial might be disposed of by the Governor General at the 
suggestion of the Minister of War, on the advice*of the Judge Advocate General, who would become 
a functionary of Government, according to the practice we see in England, where all courts-martial are 
confirmed by the Queen. 

The military command might then be arranged in five corps (Van nee, to consist of — 

(1.) Madras. 

(2..) Bombay, including Central Provinces, south of Nerbudda. 

(8.) Government of Punjab and Sindh. 

(4.) Oudh and Government of North-Western Provinces, Malwa, and Rajpootana and 
Central Provinces, north of Nerbudda. 

(5.) Government of Bengal and Burmah. 

The corps (Varmee to he commanded by Lieutenant-Generals, their head- quarters staff cousisting of 
one Deputy Adjutant General, one Deputy Quarter Master General, one Deputy Judge Advocate 
General; their duties to he of a military character only, all administrative questions being disposed 
of by the War Department, as above said, and general courts-martial being sent for approval direct to 
the Judge Advocate Genral. 

In this manner would the three Commandcrs-in-Chief disappear from Council, and the three 
considerable sets of head-quarters would he abolished, their military duties being divided between those 
of the five corps, and the administrative functions being altogether relegated to the War Department 
of the Government. 

The personal staff of the Lieutenant-Generals should he restricted to two officers respectively, one 
of whom might he called Assistant Military Secretary, the title known in the British Army for the 
Military Secretaries in Malta, Gibraltar, &c., &c. 

If such arrangements were made, all the outlying forces now under separate governments should 
take their place in the several corps (Varmee. Thus the Punjab force would he under tlie Lieutenant- 
General in the Punjab in addition to the other troops. The Central India Horse, the Deolee Regiment, 
&c., would come under the Lieutenant-General Commanding in the North-West, and so forth. 

It will thus he seen that according to this plan, the armies of India would he placed on the footing 
of those of Prance, the Governor General in Council being relatively towards the former what the 
Emperor is to the latter. 

An \ct of Parliament and alterations in the Mutiny Act and Articles of War would he required 
to give effect to such changes. The military* element in the Council of the Governor General would 
he diminished, while the administrative power of the new War Department under the Governor 
General would be greatly developed as compared with the existing Military Department. 

The Lieutenant-Generals commanding corps would not he admitted to any argument affecting 
finance and questions of administration unless their opinions were specially asked. 

The second plan which might he adopted would he rather cheaper in point of establishment, anu 
it would he less new to English notions, both in India and at Home. It would he as follows : — 

To develope to a certain extent the War Department as above sketched, hut not so much, the Mill” 
tary Member retaining his present title only. 

The minor Commanders-in-Chief "with their liead-quarlers staff &c., &e., to he abolished, in' 
purely administrative questions being taken by the War Department. The Commander-in-Chief iu India 
anight perform the executive military command for all India, in correspondence with the divisional aud 
district commanders, in wliat are now* distinguished as three Commanders-in-Chief. 

In these days of railways and telegraphs, this is quite possible with respect to despatch in corre- 
spondence, and would probably not call for addition to the Adjutant General's and Quarter-master 
General's offices as so much of tlieir present administrative work would he disposed of by Govermne» 
without reference to them. 

The Commander-in-Chief in India, while remaining an Extraordinary Member of Council, gfioula 
not ho required to he with the Council at any time unless it fitted in with his military duties, *• 
during the hot season. 

The whole of the cold season might then he devoted every year to tours of inspections fn 
the different parts of India, and to consolidating acquaintance with the several Governments ant 
provinces. 

The local armies of Madras and Bombay would he disposed of as shown in a previous paragraph; 
hut would come under the Commander-in-Chief in India for purposes of discipline. 


**l*hi s i* 'vlmt the late Governor General, Lord Imvrence, objected to. His notion was to **|»H,** ns It were, the Comroaw 
m-Chfef in India, ti-nirst the Military Member of Council, .and be believed that the Goveruor General thus gained In F y,v * 
authority, and information, by raodemiing- between the two. • - 
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■ The only change of the law required for sueli an alteration would he the talcing out of Council the 
existing Com raaiidcrs-in- Chief in the minor presidencies. Both by his warrant and the Mutiny Act* 
the Commander-in-Chief in India is amply provided in law for such reform. 

Assuming the War Department to take over altogether the administrative duties above referred to, 
a purely military Commander-In-Chief iu India would have tlie time required for t he supervision of 
discipline, &e., &c., in the larger area suggested for him, and he would probably see all the troops and 
military stations much more frequently than was the ease under the old regime. 

I believe that till I went to Bombay, it was never the custom of the Commander-in-Chief in that 
presidency to make real tours of inspection, and I have seen the same thing alleged of Madras with the 
exception of the commands exercised by Sir Hope Grant and Sir Patrick Grant. 


Opinion of Lord Lawrence and others {Report from the Political and Military Committee of India Office , 
dated the 30th June 1S59). — Pages 4, 12 and 18. 

Paragraph 7 . — The Committee wish the peculiarly responsible position of Her Majesty's Viceroy 
in India to be prominently borne in mind. The normal condition of our rule in that country is, and 
must remain, that of millions of Asiatics controlled by a small force at the disposal of one will — the will 
of Her Majesty's Viceroy. In times of danger to that distant empire, it is impossible to predict how 
much may hang upon the ability, the energy, the authority, and the influence of the Governor General. 
Whether called so or not, he is, from the very necessity of his position, Captain-General, and, under 
God, everything depends upon the manner in which he wields the forces at his disposal, and on those 
forces regarding him as the judge of their conduct, the rewarder of their merit and fidelity — in a word, 
as the representative of Her Majesty. Can it be to the advantage ot the Crown to weaken materially 
the power and influence of Her Majesty's Viceroy? The Committee think it is not. They trust that 
such a burst of revolt and of military anarchy as that of 1857 may never recur,* but the future will 
have its sudden trials, and the man who must cope with them should have his hands strengthened and 
not weakened. This will not he done by totally dissevering the European from the native forces; nor 
by amalgamating the former with the line, thus diminishing their dependence on the Governor General. 
The history of India abundantly proves that, even under the old system, collisions between the 
Governor General and the Commander-in-Chief have occurred, to the great detriment of the public 
interest. The chances of such collisions would be materially increased by the local Commander-in- 
Chief mainly looking to the Horse Guards, as would be the case under the system advocated by the 
majority of the commission. The Committee anticipate no advantage, but much probable confusion, 
from the intervention of an independent and irresponsible control, which could not fail to be prejudicial 
to the authority of the Governor General over the forces, and must lower his position in the eyes of the 
chiefs and people of India. 

*-*■**•****# 

Paragraph 36 . — -With regard to the 8th recommendation, the Committee are of opinion that Her 
Majesty's Viceroy should henceforward be, by name and commission as he now is in reality, Captain- 
General of the Forces in India, and that there should he general officers commandingunder the Captain- 
General, the several armies of Bengal, Madras, and Bombay. The Committee would not designate these 
officers Commanders-in-Chief, but commanders of forces, neither would they have them cx- officio Mem- 
bers of Council. A seat in Council involves remaining at the presidency town, and militates against 
that active supervision which makes a commander of the forces acquainted with the officers and troops 
under his control, and prevents both from falling into habits of snpineness and of relaxed discipline. 
There is an absolute necessity for the subordination of the generals commanding the forces, and for the 
absence of all conflict ; it is politic, therefore, that the paramount authority and responsibility of Her 
Majesty's Viceroy in India he placed above all question, and subject to no control, direct or indirect, 
but that of Her Majesty's Secretary of State for India in Council. Under the Captain-General there 
should he a Minister of War, by whom all the administrative details of the armies in India should be 
carried on. The duties how performed by tbe Commander-in-Chief should be divided between the 
Minister of War and commanders of forces for each province. It is a question with the Committee, 
whether, there should not be separate commanders of the forces for the Punjab, for the North-West 
Provinces, and for Bengal, with two, perhaps, for Bombay, including Seinde, and two for Madras: pro- 
vided such an arrangement can be carried into effect without any increase of expenditure which the 
committee believe by the remodelling of divisional commands, and by recasting the general staff to he 
practicable. These commanders of the forces would carry on all the executive duties of the Com- 
manders-in-Chief within their own circles. They would, during the proper season, make a tour through 
their respective provinces, and make themselves thoroughly accquainted with the resources and physical 
features of the country, and with the officers and troops under their command. 

‘ * * ** -K- *- * ’ ■* 

Paragraph 38 . — The Committee arc aware that they leave untouched many most important- 
questions : among these they would instance pensions of native armies ; system of double staffs ; the 
appointment of chiefs of the staff ; system of two-fold medical staffs and services. These and a variety 
of other matters would admit of much remark; but tbe Committee consider that many of these subjects 
can best be dealt with either iu India by the Governor General in Council, or iu England by the 
Secretary of State, after the question of the reorganization of the Indian armies has been decided ; 
they regret the time that has already elapsed without any definite conclusion upon the broad features of 
army reorganization ; aud they are averse from clogging immediate action by any enlargement of ’ the 
sphere of disquisition. They prefer, therefore, limiting themselves to such general remarks as arise 
from the perusal of the papers before them, and would seem sufficient to guide the Government of 
India in carrying out the views of Her Majesty’s Government, without too much restricting the 
discretion which it will be imperative upon Her Majesty's Viceroy in Council to exercise. He will 
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have a most arduous task to perform, and they would fetter his judgment as little as possible' in the 
execution of a duty which brooks no further delay. 

J. P. WILLOUGHBY. - 
JOHN LAWRENCE. 

It. J. H. VIVIAN. 

H. NY. DURAND. 

W. J. EASTWICIC. 


Copv of letters from Colonel H. M. D nr. and, C.B., to Sir Charles Wood, dated the 99lh Normbtr 

1859 and 1st March 1860. 


Dated the 29th November 1859. 

Except tliat tlie Governor General is precluded from, making- alterations to imperial statutes relat- 
ing to India, from, promulgating laws affecting the prerogatives of the Crown or the allegiance of 
British subjects, he may he said to be vested with absolute authority over the four subordinate Govern- 
ments of British India, besides the Punjab, Scinde, Oude, the provinces ceded by the Nizam and by 
Scindia, the Arracan, Burmese, and Tenasserim provinces, ’the Straits Settlements, and practically over 
all the Native States having treaties of subordinate alliance with the British Government. 

Under the late Act 21 and 22 Viet., the powers of Her Majesty's Viceroy and Governor General 
in Council remain unaltered, and, although a reference was made in August 1858 by Her Majesty's 
General Commanding-iu-Chief and by Her Majesty's Secretary at War upon the scope of this enactment 
with reference to Her Majesty’s Indian armies, the opinion of the law officers was tc that the control of 
the whole military as well as civil Government of India, which was vested in the Governor General in 
Council by the Act of 1833 (section 39), is undisturbed by the recent Act," and that it was not com- 
petent to the Secretary of State in Council, or to any other authority, to transfer or delegate to the 
General Commanding-in-Chief any powers over Her Majesty's Indian armies not possessed by him prior 
to the 21 and 22 Viet., thus clearly laying down that there was no indication of any purpose on the part 
of the Legislature in that Act to depart from the main features of the policy under which the 
empire of India was added to the British Crown. 

The leading principles of that policy have been, that India could only he well governed in India, 
and that, with that view, the amplest powers must be vested in the supreme, and very great powers, 
in the subordinate, local administrations ; that the Supreme Government should he held primarily 
responsible for the healthy condition of the finances ; and that, both with reference to the efficiency of 
the executive and to the financial control for which it was answerable, the principal part of the army 
maintained out of the revenues of India should be, as to its services, at the disposal of the local 
Government, and as to its financial administration, under the immediate control of the Government 
of India. 

In furtherance of these principles, and because military expenditure constitutes, in a great conquest, 
the chief burthen of the State, the Governor General in Council primarily, and the Governors 
subordinately, have been made responsible for the efficient and economic administration of the three 
distinct forces, into which a far sighted policy judged it expedient to divide the Indian armies. 
Accordingly, the Home authorities, whatever their designation, have hitherto uniformly cast upon the 
Governor General in Council and the Governors in Council the onerous duty of framing the whole 
machinery of those separate forces, rightly deciding that, if the financial arrangements were under one 
authority, and the executive under auother, collision must arise, and financial control be either in a 
state of chronic conflict, if properly exercised, or else degenerate into a perfunctory and fallacious show 
of duty. 

In harmony with the foregoing broad principles of general policy, the control exercised by the 
Home authorities has been confirmatory rather than dictatorial. 

Under these* circumstancss, it is incumbent upon those who advocate placing the Indian armies 
under tlie Horse Guards, to prove that this can be done without seriously impairing the position and 
authority of Her Majesty’s Viceroy in India, and without the complete subversion of the principles 
upon which, up to a very late date, the Imperial Parliament has hitherto deliberately (the subject being 
repeatedly before it) seen fit to hold India. Parliament may have been wrong, hut it may expect to be 
shown where lay its error, as also why, if the experience of the India House and Board of Control have 
not been thought heretofore to warrant much interference with tlie necessarily large powers of thfc 
Governor General of India in such matters, the direct and active intervention of a new' authority, one 
it may be, of considerable weight in England, hut avowedly very inadequately advised as regards India 
should now lie found requisite. 

The nice distinctions of a constitutional government arc contradictory puzzles in the East. There, 
ideas retain, all the simplicity which ages of autocratic power have impressed upon the character of 
Asiatic nations. The Governor General is now regarded by the chiefs and people of India as being 
really, not nominally, at the head of three great armies, reinforced according to circumstances by a 
contingent of Her Majesty’s line, a fourth great and purely European army, a reserve of indefinite 
magnitude; they know, and the officers and men know', that the strength, organization, and discipline 
of tlie three Indian armies, and the welfare and advancement of every soul in them, depend upon the 
Governor General It will be difficult to the eastern mind, whatever it may he to the English mind, 
to comprehend how this relation between the Indian armies and the Governor General can cease, 
without his power and influence being diminished ; and it will he hard satisfactorily to explain why 
it should happen that, as soon as a Governor General becomes Her Majesty’s Viceroy and the immediate 
representative of the Crown, instead of the fact adding to the real power and dignity o£his position, as 
India was taught to anticipate, it strips him of authority, and renders him unworthy of being treated 
with the same confidence, and of enjoying the same power, as when the delegate of the Eabt loth* 
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Company. From the Dardanelles to Japan the fixed idea is, that he who rules and manages the army, 
rules the State, and that to lose the sway of the army is to drop the reins of empire. Nowhere more 
than in India is it ingrained in the minds of tae people that the sword and the sceptre are synonymous 
terms; it is the one article of faith upon which 200,000,000 of people agree, and it will be found as 
difficult to eradicate as any other dogma of the Hindoo, Buddhist, or Moslem hordes under the British 
rule. As the object must ever be to govern these millions in the manner in which all wise govern- 
ments seek to govern, i, <?., in harmony with the normal peculiarities of the people, a glance at the 
military functions of the Governor General will be useful, for it will show that the millions are not 
wrong in ascribing to him real, and not nominal, military authority. 

The Governor General regulates the military occupation of India. He increases the military estab- 
lishments on emergency, at his own discretion; he reduces them likewise at his own discretion. He 
decides upon the distribution of troops, and assigns tbis or that territory to this or that army, as 
may seem to him advisable. The constitution of divisional and brigade commands rests with him. 
He also rules the proportion in which they are to be held by officers of the line, or of the Indian 
armies. 

He determines the composition of forces taking the held, employing the three armies conjointly 
or separately, as may seem to himself expedient with reference to the nature of the service, the exi- 
gencies of the State, and the character of the expedition. 

He selects officers for the command of forces in the field, whether serving within or beyond the 
frontier. He invests them, when it seems advisable, with the chief political, as well as the chief mili- 
tary, authority. 

He exercises his discretion in the grant of batta and allowances to the troops. 

He recommends to the Crown for rank, honours, and military insignia. 

He regulates all questions affecting the officers and men of the Indian armies, whether European 
or native. 

With respect to the European officers, these questions are such as have reference to — 


Promotion. 

Pay and allowances. 

Heave in and out of India. 

Retirement. 

Pensions. 

Military and Orphan Funds. 

Lord Clive's Fund. 

Commands, whether of divisions, brigades, or 
regiments. 

Staff appointments. 

Qualifications for ditto. 


Number of officers that can be absent from 
regimental duty. 

Commissariat Department. 

Ordnance Department. 

Pay and Audit Department. 

Stud and Remount Department. 

Medical Department. 

Gun Foundry Department. 

Powder Department. 

Gun Carriage Department, 

Military Police Department. 

Barrack Department. 


With respect to the men, the Governor- General regulates the employment of privates and non- 
commissioned officers in all the above-named departments, besides in the Public Works Department ; 
also their — 


Promotion to warrants and commissions. 
Clothing. 

Barracks. 

Gardens. 

Educational establishments, such as Roorkee, 
Lawrence Asylum, &c. 


Claims on Lord Clive's Fund. 

Hill Sanataria. 

Pensions of all grades aud departments. 
Invaliding. 


Everything connected with the native troops, regulars or irregulars, rests with the Governor 
General. 

Everything having reference to the officering, organization, and employment of contingents and 
of subsidiary forces, in fulfilment of treaty obligations, rests with the Governor General. 

Parliament entrusts to him the framing of articles of war for the native troops, and he has to make 
rules for maintaining the discipline of contingents and stipendiary forces in the territories of native 
States, as also for the militarily-organized police, now so numerous. 

The European officers being the life-blood of the three services, and their importance equal, whether 
attached to European or to native troops, the Governor General has hitherto, upon principle, made no 
difference in the employment of British officers, whether attached to the European or Native branches 
of the Indian armies. 

Whatever the demur of a Commander-In-Chief to his purely subordinate position, a feelino- which 
has led more than once to official conflict with a Governor General, practically the latter has always been 
Captain-General ; aud, if England is to retain India with a secure grasp, no door should be opened to 
unseemly and derogatory conflicts of authority. 

The advocates for placing the Indian armies, wholly or in part, under the Horse Guards (which of 
necessity involves direct reference to that authority by the Commander-in-Cliief in India) have to ex- 
plain, with regard to the multiplicity of military affairs dependent on the Governor General, upon what 
points there might not be collisions. For it must be remembered that, under such a change of system 
there would constantly be correspondence upon the saute subjects, and with a view to instructions aud 
orders, through two different channels ; and that, not alone at one, hut in all three presidencies Com- 
mandexs-in-Chie£ in India would be communicating direct with the Horse Guards, and Governors General 
and Governors would be doing the same with Her Majesty's Secretary of State. In my opinion no 
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human foresight can predict the multitude of subjects upon \vhich collision would arise. Differences 
between Commanders-in-Chief and Governors have been, as it is, sufficiently frequent, serious, and pre- 
judicial to the public service ; but the frequency of such must be increased beyond all powers of: 
anticipatory calculation, by the opening of multiplied channels of correspondence with a new co-ordinate 
if not in some respect superior authority. - * 

It would not be easy for any military state in Europe to make a sudden and a radical change in the 
organization of its army, and it may be doubted, if such radical change involved the transfer of authority 
to other hands, whether the rulers of those countries would accede to the assertion that their position and 
influence were not materially weakened. Their armies, however, are compaatively homogeneous, and 
their organization simple; whereas the Indian armies are complicated structures, the growth of a 
century of conquests, and are adapted to the requirements of an empire held by a precarious tenure. 
The management of the complex machinery centres necessarily in the hands of the one man upon 
whom so much depends. Those who advocate talcing this out of his hands, should show how they can 
dislocate parts, or subvert the whole, without causing collision, confusion, and the degradation in the 
opinion of the chiefs and people of India of Her Majesty’s Viceroy, to say nothing of lowering him 
in the eyes of the officers, European and native, of the Indian armies. 

I am strongly of opinion that late events in India, instead of affording any argument for the 
reduction of the power and authority of Iier Majesty's Viceroy, render it m n*e than ever imperative 
that his hands be strengthened, and that, as the representative of the Crown, the reality, and not the 
empty name, be conferred upon him. 

I have here confined myself to one single aspect of the question now pending for two and a half 
years, and upon which, more than a year ago, 1 had the honour of laying before Her Majesty's Gov- 
ernment the deliberate opinions of Her Majesty's Viceroy. I must be permitted to express 1113 - great 
regret that a subject of such paramount importance both to England and to India has so long remained 
unsettled, being not even as yet luid before the Council of India, and to express the hope that, if, after 
such serious delay, organic changes bo contemplated adverse to the policy by which India has been won 
and kept, all such measures be upon the responsibility and under the sanction of the Houses of 
Parliament. 


Dated the 1st March 1SG0. 

I have been long and anxiously considering the question on which you wished to have a memoran- 
dum. Had I concurred in the radical changes which you assume and prescribe as the basis of the 
question, the solution might, perhaps, have appeared easier ; for the difficulty of treating the subject is 
greatly enhanced when the tendency of these organic changes amounts to a positive conviction in my 
own mind of their fatal impolicy. I was among the first 'to advocate that the Indian ai*mies should 
become royal armies, and have before me a memorandum written in March 1855, and at the request of 
Mr. Vernon Smith, in which I strongly urged the transfer to the Crown, which subsequently took 
place • but only the transfer, not the amalgamation or fusion of the armies, the dangers and incon- 
veniences of attempting to place the Indian armies under the Horse Guards being' as palpable then ns 
they ai*e now to my perceptions. Though it was written arguing stoutly in favour of the transfer to 
the Crown, I find that it is in strict harmony with the views contained in my letters of the 5 th of 
August, 24tli of October, and 29tli of November 1859. The circumstance may’ appear to ypu trivial; 
but it at any rate is a proof that, when strongly advocating a measure opposed at the time by Parlia- 
ment and the Court of Directors, the points necessary to guard with respect to the welfare of India, 
the interests of England, and the equitable treatment of the Indian armies, were as clearly present to 
my mind as they arc now when the transfer has been effected, and the question is no longer transfer, 
but fusion with the line. 

"With such convictions, .it is of course not easy to place the mind in the position of one of a con- 
trary set of opinions. Those persons holding amalgamationist views, as Out ram designates them, are 
hound to harmonise them with the undiminished power and authority of the Governor General, and 
with the efficiency of the service, and economy. I must say that I have seen no attempt to do so 
wliich could stand the lest of scrutiny ; and upon the one subject you -wished me to provide for, 
the maintenance of the influence and authority of the Governor General, though the following may to 
some extent be regarded as a compensatory', remedial measure, it is open to very Serious objections. 

Pet it he supposed that the amalgamation of the Indian armies with the line takes place, for it 
is futile to separate the European from the native portions of those armies, as they are closely linked 
together by' the European officer element ; (hat, ns a consequence, the armies of England and of India 
become one army’, with the General Coinmanding-in-Chief in England as the head of the army. 

Practically, the result upon the troops in military * occupation of India would be that the minor 
presidencies and the lieutenant- Governorships into "winch the Bengal Presidency is divided would 
become, or might he considered as. so many corps (V amides. 

On this point, I must explain that the Com manders-in -Chief of the Madras and Bombay’ Prcsi* 
dencies would necessarily, under the supposed change, cease to have the full authority over the Iet*:d 
European troops which they now have; and that, as these troops would he of the line, the genera* 
officers commanding in Madras and Bombay’ could only exercise like functions and authority, ns they 
now do, over officers and men of the line regiments, i.c., subordinate to the authority of the Command* 
cr-in-Chief in India. They’ would, therefore, have no greater powers than generals of division. Such 
a condition would he incompatible with their remaining Members of the Madras and Bombay’ Council' 8 ; 
for they’ are liable, as Members of Council, to have to approve, or disapprove, of measures brought 
before the Governments of Bombay’ and Madras by’ their superior, the Commnnder-in-Chief in Indio. 
An Act modifying former Acts of Parliament must, therefore, deal with this organic change. 

Clearly’, therefore, the general commanding in the presidencies of Madras and Bombay might he 
regarded «*- at the head of corj*s tl* amide*, but not ns Commander-In-Chief ; and the Act would have 
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transfer to whoever was Commander-in-Chief in India the powers hitherto exercised by the Corn- 
man ders-in* Chief of Madras -and Bombay, 

With this surcharge of work thrown , upon him, the Commander- in- Chief in* India would require 
a Bombay and Madras staff at head quarters. This would also be necessary with ‘regard to the 
differences which exist on various points in the organization and systems of the native troops at those 
presidencies. It would be essential for avoiding insupportable delays in ordinary matters of leave, 
courts-martial, and the multifarious references inseparable from the administration of large bodies of 
troops. Even thus aided, the delaj^s at head-quarters in the transaction of ordinary current business 
would (it may be feared) prove painfully inconvenient. Certainly it would render it inexpedient that 
the Commander-in-Chief in India should remain unrelieved of the duties which generals commanding 
the corps d > armies iu the Punjab and Scinde, in the North-West Provinces and Oude, and in Bengal, 
might well take. 

The question remains as to the Commander-in-Chlef in India. 

The control of the native troops has hitherto been entrusted by Parliament to the Government in 
India ; the submission of tbe r Commanders-in-Chief of the minor presidencies to the Command or- in - 
Chief in India would alter their relations to their own governments, aud would necessarily, as far as 
general administration of the Indian armies is concerned, centralise authority in the Commander-in- 
Chlef of India, and eliminate from the Madras and Bombay Councils the quasi- representatives of 
those armies. The centralisation 'of control in the hands of the Commander-in-Chicf in India would 
thus have the effect ' of imposing a heavier responsibility upon the Governor General, as the only 
authority practically capable of interposing in supervision of the military administration of the native 
armies. 

Again, the question presents itself, who should be the Commander-in-Chief in India under such 
circumstances? What is likely to work best with reference to such conditions in India and in England ? 
The answer seems prescribed by tbe mere statement of a few of the main consequences of the supposed 
radical change from which the start was made : — 

1. The Governor General must he Captain-General of Her Majesty’s forces in India. 

2. The generals commanding the corps iV armies of Bengal (Pegu and Tcnasserim, Bengal Proper), 
North-West Provinces (Oude aud North-West Provinces), Punjab and Scinde, Bombay, Madras, must 
report to, and only correspond with, the Captain- General. 

3. The Captain -General must report to and correspond with Her Majesty’s Secretary of State for 
India, with whom it would rest to communicate with the General Commanding-in-Chicf in England. 

4. The Captain- General should have the selection of all officers for the command of corps 
(V armies, of divisions and of brigades, none of these commands to be at the disposal of the 
Home authorities. 

5. The Captain-General should have the power of conferring the temporary rank of brigadier, of 
major-general, and even of lieutenant-general; and such rank should he turned into substantive rank 
after a defined period of service in India, if the officer at the close of the period was recommended to 
Her Majesty for the rank. 

0. The Captain-General to have the power of removing officers from the command of regiments, 
and of selecting officers from regiments under his command to fill their places. 

7. All appointments to the staff of the army, in every department, to rest with the Captain- 
General, it being at his discretion to consult, or not, the generals commanding the corps d’ armies. 

S. A regiment once brought upon the strength of the Indian establishment, all applications for 
leave, for exchange, for purchase, to be submitted to the Captain-General. 

9. The relief of regiments borne upon the, Indian establishment to be made in such order as 
seemed advisable to the Captain-General. 

10. The Captain-General to have an Adjutant General and a Quartermaster General, each aided 
by Deputy Adjutants General and Deputy Quartermasters General from the several corps d } armics ; 
the Adjutant General communicating with the Military Secretary to the Government of India, so as 
to bring under the view of the Council of the Governor General the military affairs of the empire, as 
at present done for Bengal only ; for it is not advisable that the commission of Captain- General should 
in any degree alter the position of the Governor General in Council, or derogate from, or diminish the 
control of the Council, still less that it should weaken the authority of Her Majesty's Secretary of 
State for India. 


APPENDIX XXII. 

Mode of Selection of officers for Staff appointments in India. 


Nos. 430 to 435, dated !9fch September 1S79. 

From — The Secretary, Army Organization Commission, 

To — The Adjutant General in India, Quarter Master General in India, Adjutant General, 
Madras, Quarter Master General, Madras, Adjutant General, Bombay, and Quarter Mus- 
ter General, Bombay. 

The Army Organization Commission are desirous of being informed of the method obtaining in 
the three presidential armies in regard to the selection of officers for the general, divisional, bri^ade^and 
station staff of the avrny. ° 
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2. I am therefore directed to beg’ that, under His Excellency’s orders, the Commission may bt 
favoured with information on this head, and with any practical suggestions which may occur to you iu 
regard to the training and selection of the staff of the army in India. 

° 3, A similar enquiry has beeu made of the other presidencies. 


No. 4175B., dated Simla, 29th October 1879. 

From — The Adjutant General in India, 

To — The Secretary to the Army Commission, Simla. 

In reply to your letter marginally noted, I have now the honor to forward herewith, in some 

detail, the information required by the Army Commission in 

No. 498, dated 25th September 1879. re gard to the selection of officers for the general, divisional" 

brigade, and station staff of the army. 

° 2 . As a o-eneral rule all commands and appointments are divided equally between the officers of 
the local and British forces in India, and I am of opinion that the practice should be maintained, 
as there can be no question of the advantage to the public service to have officers in command and on 
the staff to whom the country is familiar, and wlio understand the feelings, interests, and customs of 
our mixed armies. 

3. The Commission is perhaps aware that it has been finally decided between the Home and Indian 
Governments, that henceforth divisional commands can be held only by Major Generals, aud brigade 
commands by selected Colonels. 

4. I may also mention that it is now under consideration to throw open to the service at large, at 
Home or abroad, in the case of specially qualified officers, such appointments as Deputy Quarter Master 
General, Head of Intelligence Department, and the Deputy or Assistant Adjutant General, Royal 

Artil^e D ^ w ] 10 ] e ; t j s preferable that officers be not appointed to a general departmental list as is 

now the case in the Adjutant General’s Department, but he nominated to special appointments as op- 
portunities may offer iu separate commands. 

6. Should these papers be printed by the Army Commission, I am directed to request that twenty 
copies may he furnished to this office. 

General Staff. 


Selection, is confined to officers of the British and Indian armies serving in Indin. 

Adjutant General and Quarter Master General . — Excepting appointments of AdjutantGcner.il and 
Quarter Master General in India, which are open to the service at large iu or out of India, and are sub- 
ject to approval of the Home authorities, whether acting or permanent. The rank of Colonel is a neces- 
sary qualification, also five years’ service in India and P. H. Examination. These appointments confer the 
rank of Major-General. In the Adjutant General’s Department, where the head of it belongs to the 
British service, the Deputy is usually an officer of the Indian army, and vice versa. . 

Assistants must be duly qualified field officers. A Captain of experience, who has passed the Staff 
College or Garrison Course tests, may be appointed exceptionally. 

^Deputy Assistants and Brigade Majors, as a rule, must not be under the rank of Captain, and 
must have passed the Staff College or Garrison Course tests, except in the ease of certain Boynl Engi- 
neer officers and of officers of proved ability in the field. 

Station Staff. These appointments arc open to all officers eligible for staff employ. 

Tenure is two years aud there is no seconding. General leave or furlough involves vacation of ap- 
pointment. Officers appointed from native regiments are retained on rolls of corps, as if present. 

Qualification. — No officer can hold a staff appointment until be has been four years in the service, 
and has passed the native language tests. 

Appointment rests with Government. The Commauder-in-Chief nominates. 

Tenure . — All appointments on the general staff (except station staff) may' be held for five years. 

Seconding . — Officers of native, regiments appointed to the general staff are seconded in their 
corps, hold position therein with right to promotion, aud return to regimental appointment on expira- 
tion of staff tour. 

Artillery . — Deputy Adjutant General is a five-years appointment for a regimental Lieutenant- 
Colonel who lias served three years in India. 


Divisional Commands. 

Number of Commands . — There are six commands in Bengal, viz., Allahabad, Oude, Meerut, Sirhind, 
Lahore, Raivul Pindi. 

Allotment and tenure . — Three for British and three for Indian army. The tenure is five years, reckon- 
ing From date full allowances are drawn, and this period is extended only in special cases. Second tour 
not allowed. 

Indian list . — In selection for these commands, officers of the old Indian artillery and Engineers 
and European regiments are retained on Indian list. Officers of Artillery and Royal Engineers whose 
commissions as Major-Generals were antedated to the Gth March I8G8, are for selection for divisional 
commands, considered with officers of the Indian army according to tile rank they respectively held ils 
Colonels. 
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How appointed. — British officers are appointed by Horse Guards- Indian officers are nominated by 
local Commanders-in-Chief, but actual appointment rests with Indian Government. 

Vacancy' hoto -filled and appointment of a Colonel.-— A vacancy (temporary or permanent) is filled up 
by an officer of the service in which, .it occurs. If British, ,and no general officer of that service is avail- 
able on the spot, a Colonel in the presidency may he nominated, temporarily, by Commander-In-Chief 
and be appointed by Government with rank of Brigadier-General when necessary. 

Similarly, an Indian Colonel may be appointed with temporary rank of Brigadier-General (when 
considered necessary) or local commission of Major-General; but such officer cannot revert subsequently 
to a brigade or regimental command. 

Division token declared vacant . — A divisional command becomes vacant under the circumstances 
described in Bengal Army Regulations, paragraph 60. But an officer promoted to rank of Lieutenant 
General before. 31st March, and the London Gazette notifying promotion is not received in India until 
after that date, retains command until the order republishing his promotion from London Gazette reaches 
his station. 

Temporary command by senior officer. — -And the temporary command is assumed by senior officer 
in division. If the senior is a Brigadier-General, he retains also his brigade command. But when a Bri- 
gadier-General is appointed temporarily to divisional staff, he relinquishes his brigade command for the 
time. 

Selection of Indian officers , and Health. — General officers (i. e., Major-Generals only), of the Indian list 
are selected according to ability and service, whether they are in Europe or India; seniority alone gives 
no right to such command. The most efficient officer is selected. But an officer when selected for such an 
important command should be in good health, and not likely to require sick leave. 

The Commander-in-Chief cannot offer a command to an officer, or' communicate with him on 
the subject, until Government has first approved. 

' Refusal of command. — Divisional command is not open to a Colonel who once elects to retain a 
staff appointment which be could not hold as Major-General. The same rule applies to a Brigadier- 
General who waives his right to a divisional command. It also applies to a Major-General holding a 
staff appointment who declines a divisional command. 

Am'angemenis for command during privilage leave. — A divisional commander may take privilege 
leave out of his division. He may take it also within the limits of his division and retain his command 
at same time. Simla not within limits of Sirhind Division for this purpose. 

During such privilege leave the following arrangements obtain:— 

If the General retains command, the senior officer present at head quarter station of division takes 
command of such station, without remuneration. 

If the General does not retain his command, it then devolves on the next senior officer in division 
without remuneration, and should he not be present at division head quarters, he remains at 
and commands from his own statiou unless otherwise directed, the Assistant Adjutant General 
or Brigade-Major joining him there, and the rest of the staff remaining at usuai division head 
quarters. 

If there is uo suitable officer in the division to command during the General’s absence on privilege 
leave beyond its limits, the General may, with the sanction of the Commander-In-Chief and 
Government, arrange for the command being taken by a qualified unemployed general officer 
of the Indian service. No necessity to notify appointment of such officer in General Orders, 
unless the privilege leave is exceeded and general leave in extension obtained. 

Above to entail no expense on Government. — Such arrangements consequent on a General taking 
privilege leave, are to entail no expense on Government, and must be privately settled by the General 
before departure. 

Divisional head-guar lers. — Divisional commanders cannot have their permanent head-quarters in 
the hills.- They must reside at and cannot leave their proper station, except on tours of inspection, 
witliout previous sanction. 


Brigade Commands. 

Humber of commands. — There are six first class brigade or district commands in Bengal, viz., 
Eastern Frontier, Gwalior, Peshawar, Presidency, Roliilcund, and Saugor District. These are not sub- 
ordinate to any divisional commanders. 

There are four second class brigades, viz. s Agra, Mooltan, Rawul Pindi, and Sialkofce. These are 
subordinate to their divisional commanders. 

- Allotment. — Three first class and two second class for British and the others for Indian service or 
.five of either service on the brigade staff. There may be more British than Indian in first class, and 
vice versd. 

Indian /^.—Officers of old Indian Artillery, Engineers and European regiments retained on 
Indian list in selection for these commands. 

British list. — An officer who joined a purchase regiment from Indian service comes on British 
list for brigade command. 

Tenure. — Five years from date of entering on command. In other respects same as divisions but 
on promotion to Major-General (which necessitates vacation) command is retained until arrival of 
successor, unless otherwise ordered.- No second tour allowed, but period of command may be specially 
extended. 

Punjab Frontier "Force command. — Brigadier-Generals who have completed five years 3 tenure of 
command of the Punjab Frontier Force or the Hyderabad Contingent, are ineligible for appointment 
to an army brigade command, unless specially re-appointed. 

Extension on re-appointment. — Re-appointment may be made in the case of an officer who vacated 
his command on account of sickness before he had completed his five years’ service in first or second 
class command, or partly in both, counts alike in the five years. Period of acting command, even on 
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full allowances, does not count in the five years’ tour. Time passed in travelling’ from one command to 
another, if transferred on public grounds, reckons in the five years without loss of allowances. The 
reverse is the case if transfer is made on private grounds. 

Return to regimental command . — A Colonel (not being a General officer) or a Lieutenant-Colonel 
may revert to regimental after brigade command. 

Brigade when vacant. — Same as divisional command and on promotion to Major-General. 

Selection of Indian officers. — Same rule as in case of divisional commands. 

British officers.— Every fourth vacancy is given to an Artillery Colonel. Selections are now made 
from the general list of Colonels of the British service wherever employed, who may have five years’ 
service in India as a regimental field officer, of which at least a half should he in command of a battery 
or regiment, or as a field officer holding a staff appointment for a like period. ' 

Ranh of Brigadier General is given to officers selected for brigade commands, permanent or 
officiating. 

Appointment. — In the case of British Colonels, the Commander-in-Chief nominates to Uorse 
Guards for approval, in. the case of Indian officers he recommends to the Indian Government who 

appoint. 

From second to first class. — It is not incumbent on Commander-in-Chief, when a first class 
brigade is vacant, to give it to the senior Brigadier General of second class. In practice, the newly- 
appointed officer gets the vacancy. 

Fastings and transfers. — All postings and transfers are made by Commander-in-Chief, but trans- 
fer is not usually made unless in the interests of the public service. 

Refusal of command. — A Colonel cannot decline a brigade command without prejudice to his suc- 
cession to a division, nor retain preferential claim to subsequent brigade command. 

Resignation of command is effected under paragraph 54, Bengal Army Regulations. 


Station Commands. 

Stations having a command allowance . — There are twelve stations not the head-quarters of divisions 
or brigades having a command allowance, vis . , — 

Its. 


Cawnnore 1 
Delhi* J 

Byzabad 
Berozepore ~) 
Jullunder 
Bnrrackpore 
Dinapore 
Jlielum 
Nowshera 
Benares 
Jhansie 
Saugor J 



400 

800 

250 

200 


And the allowance is given to the senior officer in actual command, whether he holds a regimental 
command or not. But a General staff officer becoming temporarily senior at a station command 
without remuneration. 

A regimental staff officer, however, not being a commanding officer, succeeding to a temporary 
command of a district or station, draws command allowance of Rs. 400 a month, giving up his regi- 
mental staff appointment. 

The allowance is retained during privilege leave, but is forfeited entirely during general leave. It 
is also forfeited if the officer is placed on any military duty which prevents exercise of command. Hot 
if put on temporary duty of a civil character having no pecuniary advantage, compensation for loss ot 
command allowance is granted. 

Appointment . — Officers are nominated by Commander-in-Chief, 

Unemployed Colonels of the Indian service are generally selected; but no officer who is not 
considered thoroughly competent by General officers, is allowed to fall into command of a station, even 
for a single day. 

Colonel’s allowance . — A station command is vacated by an officer admitted to Colonel’s allowance 
on the principles laid down in Standing Order No. 105 of 1867. 

Small stations having no command allowance are commanded by senior combatant officers 
(generally an officer commanding a regiment) without notification in orders, and unemployed ncltt 
officers of the Indian service are not usually posted for general duty to such stations. This is to 
prevent the officer commanding a regiment being superseded in command of the station. , 

Hill stations other than depflts are commanded like those just mentioned, and no officers of me 
Indian service are sent there for general duty for reason above stated. 

J I ill depots . — Tenure of a hill depot command is two years. British officers hold these com- 
mands. 


Fort Commands. 


Forts on Fcshatcur Frontier. — Abozaio, Michnee, and Shubknddur. 

The command may be held for three years or longer, if expedient on public grounds, and w 
the sanction of Government. 

General leave of any kind involves vacation of commnnd. 

Allowance for command is Rs. 150. 

It may be drawn by commandant during his privilege leave. . , 

Senior commandant to he stationed at Shubkuddur, in order to have control for comma 
defence. 
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The forts are lield by detachments' from native troops in Peshawur, under a European or native 
officer. - 

Officers not to cross border or go beyond fort boundaries without escort. 

• Command of frontier posts is confided to such officers only who are qualified by knowledge of the 
language,- by temper, and by sympathy with the people among whom they serve. 

Officers arc selected and appointed by the Commander-in -Chief. 

: Fort Attack is garrisoned by British artillery and infantry and detachment native infantry. 

The detachment native infantry is commanded by a European officer. A native officer can only 
hold command of the detachment in a case of unavoidable necessity. 

There is an allowance of Rs. 150 for the officer actually in command. This allowance is not 
retainable daring any save privilege leave. 

To command and draw the allowance, an officer must have passed the lower standard. 

If a specially api^ointed officer is in command, the tenure is two years, but he vacates on taking 
general, leave. 

Fort Gfiunar is garrisoned by the European Invalid Battalion and detachments European and 
Native Infantry. 

There is a permanent commandant, who draws allowance of Us. 200 for command of Port and 
Invalid Battalion. He is a selected officer of the Indian service. 

The appointment is held during the pleasure of the Commander-in-Chief, the incumbent vacating 
on proceeding on furlough. 

Many State prisoners are confined in this Port. They are taken into custody under orders or war- 
rants received through Government. 

There is an establishment of non-commissioned staff, including warders, &c. 

The following forts have no command allowance. They are garrisoned as shown below, the senior 
officer commanding 

Agra . — European and native troops from the cantonment. There is a military prison within the 
fort. 

Allahabad . — European and native troops from cantonments. 

Duxar has a Jemadar's guard of native infantry. 

Delhi. — European artillery and infantry, and detachment native infantry. 

Dera Jshmael Khan . — Company of European infantry from Mooltan. 

Ferozepore. — European and native infantry guards. 

Govindgurh . — European artillery and infantry. 

Gwalior . — European artillery and infantry, and detachment Native Infantry from Morar. 

Kangra. — European and native infantry detachments. In 1872 Xiord Napier directed that this 
command should be held by a selected field officer of the Indian service. 

Fort Lahore. — European artillery and infantry, and detachment native infantry from Meean Meer. 
Has garrison cells. 

Fort Zoodiana . — Held by detachment native infantry under command of an experienced British 
officer belonging to the corps furnishing the garrison. 

Mooltan. — Detachments European and nativo infantry. 

Mackeson . — An outpost of Peshawur held by a detachment under a native officer. 

Mucliee Bhawun {Lucknow). — Detachment European artillery, and native infantry. 

Peshawur . — Detachment of British and native infantry. The command may be held by a field 
officer doing general duty at Peshawur. 

Phillour. — Subadar's guard of native infantry. 

Saugor has only non-commissioned officers’ guards — European and native. After removal of the 
arsenal from Saugor a European Subaltern used to be detained for fort drdy, but he was 
discontinued in. June 1870, 

Fort William is the head- quarters of Presidency District. Has a military prison. 

Miscellaneous Commands . 

Artillery . — Commands of Artillery, divisions, districts and stations, are regulated by paragraphs 69 
and 70, Bengal Army Regulations, and G. G. O. No. 764<, dated 15th August 1879.' 

Native officers are eligible for independent or detached command of a troop or company, and 
the principle of so employing native officers is encouraged. 

Native troops. — An officer of the British service (not on the divisional staff) is not eligible for 
the command of a purely native force. 


. No. 279 — 10, dated Ootacamund, Gth October 1S79. 
Prom — Brigadier General F. W. J ebb. Adjutant General of Madras, 
To — The Secretary to the Army Organization Commission. 


In reply to your letter relative to the method obtaining in this Presidency in regard to the selee- 
„ ~ tion of officers for the General, Divisional, Brigade, and 

°* c cp cm Gr 1 Station Staff of the Army, I have the honor, by order, to 

inform you, that officers of the British and Indian service seeking staff employment are at liberty to 
address the Militar}' Secretary to the Commander-in-Cliief on the subject. The Military Secretary, 
after ascertaining that they arc in every respect eligible candidates, records their names in the Com- 
mander-in- Chief's book, kept for that purpose. 

On an appointment becoming vacant, the qualifications, claims, and services of the eligible candi- 
dates whose names have been recorded are carefully considered by His Excellency, who makes the 
selection j the name is then given to the Adjutant General for publication in orders. • • 
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Within the last three or four years, in order to apportion more fairly the distribution of appointments 
to the General, Divisional, and Brigade Staff, and also to render service in India popular with officers o£ 
British Kegiments serving in the Presidency, Sir Neville Chamberlain decided that in divisions and 
districts wherein were quartered British troops, if the General Commanding was not an officer of the 
British Service, one of his staff should be selected from that branch. These officers, with but one 
exception, hare been appointed to the Staff of the Adjutant General’s Department, being better acquaint- 
ed with the routine of British Regiments than are officers of the Indian Staff Corps, and because it 
is considered that officers for the Staff of the Quarter Master General’s Department require a more 
intimate knowledge of the country and the natives than is usually possessed by officers of British 
Regiments. 

With regard to the officers selected for appointments on Station Staff, the rule above allnded to 
is not in forcc°tbe nomination for such being usually accorded to the Officer Commanding the Station, 
who generally selects an officer from his own regiment, and except at first and second class stations, 
he carries on his regimental duties in addition to those of the Station Staff Office. 

The only practical suggestion that occurs to me as an additional qualification which might be 
introduced in the training of officers who have qualified for the Staff in India besides military signal- 
ling os suggested by the Quarter Master General of this army, is that they should be required to gain 
an insight into the interior economy of the two branches of the service, other than that of their own, 
as well as a general knowledge of the various field manceuvres in similar manner as is required of officers 
who have passed through the Staff College in England. 


No. 1961, dated Ootaeamund, 3rd October 1879. 

From — Major J. Ewing, Officiating Quarter Master General of Madras Army, 

To — The Secretary to the Army Organization Commission, Simla. 

In reply to your letter No. 433, dated 19th September 1879, I have the honor, by order, to state 
that the present Commander-in-Chief has, during the time that he has held the command of this Army, 
done his best to select the officers who, from their previous character and services, gave promise of being 
able to discharge their duties efficiently. 

2. To give that branch of the service its fair share in the administration of the Quarter Master 
General’s Department, and in order to render service in India popular. His Excellency the Commander. 
in-Chief has considered that a fair proportion of staff appointments should be held by officers of the 
British Service and has acted on that principle. 

3. His Excellency considers that officers who have passed all the examinations which are now 
required of them must, iu au educational sense, be considered to have met all requirements. 

4. The ouly additional qualification which Sir Neville Chamberlain could suggest would be, that 
they should be required to qualify themselves as military signallers. 


No. 3550M.J dated Matheran, 21st October 1879. 
Erom — The Quarter Master General, Bombay Army, 

To — The Secretary to the Army Organization Commission, Simla. 


In reply to your letter No. 436, dated the 19th ultimo, I have the honor, with tbo permission of 
. „ . _ , T _ His Excellency the Commander-in-Chief, Bombay, to 

dated siahablMlnvnr, 1st November 1818. lot ward a copy of the rules laid down for the selection ana 

appointment of officers to the Staff of the Army in this 
Presidency. 

2. As regards the training and selection of Staff Officers, I can suggest no better system than the 
present one, which has hitherto answered extremely well. 

3. No officer is selected for an appointment whose qualifications and character are not perfectly 
well known to tlie Commandor-in-Cliief and to heads of departments } he must have served twelve 
years or so to he eligible for any of the superior departmental appointments, and he must have qualified 
by passing certain required tests. 

4. On appointment an officer has often to master the routine details of his office nnaided, hut to 
a zealous and intelligent man this offers no serious difficulty, and speaking from my own experience in 
tho Quarter Master General’s Department,' which has extended over many years, I am of opinion that 
increased efficiency would not result from a change in the system now obtaining in this Army. 


Memo. No. 112A.-T., dated Mahableshwur, 1st November 1878. 

From— Brigadier-General H. Beooke, Adjutant General, Bombay, 

To — The Quarter Master General, Bombay. 

ff hc Adjutant General is directed by the Commander-in-Chief to forward for information and 
'! a “ co > the following rules which His Excellency wishes followed in carry in" out action in connection 
vatu the selection and appointment of officers to the Staff. 
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Adjutant General’s Department, a 
Quarter Master General’s Department. 
Judge Advocate General’s „ 
Personal Staff. 


Divisional Commands. 
Bridade „ 

Station ,, 

Depot ii 

Depot Staff. 


1.. Selections for all appointments on the Staff of the 
Army and for the good service pensions wiU be made bj’- 
tlie Commander-iii-Chief in the Office of the Military 
Secretary. 

2. Whenever a vacancy in any* Staff appointment, 
whether temporary or permanent, is about to occur, the 
Head of the Department (and for non -departmental ap- 
pointments the Adjutant General) will notify the fact to 
the Military Secretary, forwarding at the same time any recommendation in connection with the 
vacant appointment which he may desire to submit to the Commander-in-Chief. 

3. On the orders of the Commander-in-Chief being passed, iiie Military Secretary will notify 
His Excellency's selection to the Head of the Department and the officer concerned, and will at the 
same time forward to the Adjutant General a notification of the appointment in order that the usual 
draft general order may be forwarded to the Military Department of Government for publication in 
Government General Orders. 

4. The posting of departmental officers to stations or duties will be made under the orders of the 
Commander-in-Chief by the Head of the Department, who will, after the appointment has appeared in 
the Gazette, forward a draft; G. O. C. C. announcing the posting to the Adjutant General’s Office for 
publication in General Orders of the Commander-in-Chief. 


APPENDIX XXIII. 

General Order by the Government of India, Military Department, permitting 
officers of the Staff Corps and Indian Army to compete for entrance to the 
Staff College, Sandhurst. 

' Wo. 1044 of 1S76, dated Simla, the 6th October 1&76. 

Under the authority of Her Majesty's Government, it is hereby notified that officers of the Staff 
Corps and Indian armies will he allowed to compete for entrance to the Staff College, Sandhurst, under the 
terms of the annual Horse Guards General Order, publishing' the conditions, with the exception that one 
of the conditions of qualification, is, service in the Staff Corps, or in India, of not less than five years, ex- 
clusive of all furlough or leave of absence (except privilege leave), or the leave annually granted in 
England. 

3. Of the officers compctiug annually, the three highest on the list will be admitted to the college, 
provided they secure a position within the number permitted to join. 

3. The selected officers will travel at the public expense and be provided with passage in the 
troopships. They will proceed to England about the loth November, so as to join the college on the 
1st Eebruary following. 

4'. Ei-om the date of leaving India to the date of their return they will receive English pay of 
rank, and in addition, while at the staff college, quarters or the usual allowances in lieu, the ordinary 
extra allowance to staff college officers, forage, fuel aud light, and he on exactly the same footing as 
officers of the British army. 

5. The whole time from date of leaving appointment on duty in India, to the date of rejoining 
the same after passing through the college, will count as " duty," both for promotion and pension (but 
not for furlough as service in India), provided the final examination be passed successfully. 

G. Any officer recommended for removal from the college by the commandant,, as unlikely to 
make an efficient staff officer, or failing to pass the probationary examination at the end of the first 
year or the final examination, will he required to rejoin in India with the least possible delay > and the 
time spent from the date of leaving regiment, appointment, or duty in India, to the date of rejoining 
the same, will be absolutely forfeited, hut will -not be counted ns furlough, 

7. The course with other arms (see Horse Guards General Order No. 36 of 1874) will be under- 
gone in India, aud officers on passing the final examination will he allowed six weeks' leave of absence, 
and be required to embark for Iudia by a troopship on or about the 1st ^February. 

S. An officer while on furlough will he permitted to go up for the final examination without 
passing through the college according to the Horse Guards Regulations on the subject. 

H. K. BUjRNE, Colonel, 

Secretary to the Government of India. 


APPENDIX XXIV. 

Proposed distribution of Garrison Artillery in India. 

'Bengal Army Corps. 

‘Batteries, 

Calcutta 
Darjeeling 
Allahabad 
Agra and Gwalior 
Delhi 


C 



a lucludos Brigade Majors and Station Staff Officers. 
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JPuvjab Army Corps. 


Gorin dgurh and Fort Labors 
Ferozepors 

Bavral Piotdi and Attock ... 


Batteries. 

1 

1 

.. 1 


Pishin 

Bombay 

Aden 


Madras 

JRangoon 

^ongboo 

Thayetmyo 


Bombay Army Corps 


Madras Army Corps. 


For siege trains in war time we might draw— 

1 battery from Darjeeling. 

1 battery from Ferozeporc, that at Gorindgurli sending a detachment to Ferozeporc. 

1 battery from Bombay. 

1 battery from Madras. 

The total is therefore 17 instead of 22. There would he, if the present establishment were re- 
tained — 

72 X 22 = 1,684 gunners. 

If 17 batteries of 100 gunners each were kept up, there would he 1,700 gunners ; and every gar- 
rison battery would be 120 strong in officers, non-commissioned officers, and gunners. 

The economy would he £13,731 per annum (vide annexed tables) — 


22 (present number) X 76,830 = 
17 (proposed number) X 91,360 — 


Rs. 

16,90,260 

16,62,950 


in addition to a reduction of other effective and non-effective charges. 


Statement showing the approximate annual cost of War ’Establishment of a garrison battery of Royal 
Artillery , as proposed for the Bengal Presidency with the numerical strength of officers and men, as 
detailed in the Statement F attached . 


"Numbers, 


t Co 

INi 


Items of charges. 


Established strength. 
Combatant officers 


on-commissioncd officers and rank and 
hie ••• 


f Pay of combatant officers 

I Pay of non-commissioned officers and rank 
and file ... 


Pay of regimental hospital, educational, 
native artificers and followers, conser- 
vancy and commissariat attendants, in- 
cluding regimental establishment and 
purveyors ... 


Approximate annual 
ccst of a battery of 
garrison artillery 
with 100 gunners. 





( 1487 ) 


[Appendix XXIV. 


Items of charges. 


Approximate annual 
cost of a battery of 
garrison artillery 
with 100 gunners. 


Remarks. 


Regimental, command, staff, library and contract allow- 
ances, prizes for schools ’ and soldiers’ gardens and 
workshops, together with good conduct, good shoot- 
ing and family allowances, including other staff allow- 
ances of a regimental nature for officers and men 

Cost of provisions for Europeans, including loss on malt 
liquor, after taking into account the gain by the sale 
of rum ... ... ... ... 

Cost of regimental equipment for Europeans ... 

Cost of clothing and compensation in lieu (average of two 
years) 

Compensation to native followers for dearness of provi- 
sions ... ... 

Barrack chargcs,including bedding, punkah-pulling, light- 
ing and miscellaneous supplies, but not furniture 

Medical charges, including medicines, diets and medical 
comforts 

Ordnance charges, including arms, tools, instruments, 
camp equipage, line-gear, annual practice ammuni- 
tion, &e. 


5,772 

12,852 

115 

4,354. 

234 

3,497 

2,672 

4,262 


Total cost per annum Rs. 


91,350 


Annual average cost per man Rs. 


794-85 


Statement showing the present and proposed esta.hlish.ment of garrison battery of Boyal Artillery with 

total annual cost in the Bengal Presidency, 


Itanlcs. 

Battery of Garrison 
Artillery. 

Present 

strength. 

Proposed 

strength. 

Combatant Officers. 

Major ... ... ... 

i 

i 

Captain . ... 

i 

i 

Lieutenants 

2 

2 

Lieutenant 

1 

1 

Total officers 

5 

5 

Non-Commissioned Om-icehs and Rank 
and Rile. 

Staff Sergeant 

1 

1 

Sergeants 

4 

4 

Trumpeter 

1 

i 

Ditto 

1 

1 

Corporals .... . ... 

4 

4 

BomhaxdicTS ... • 

4 

4 

Gunners ... 

72 

100 

Total non-commissioned officers and men 

87 

115 

Total established strength 

92 

120 


Annual cost of a garrison battery of Royal Artillery with 72 gunners as at 
present ... ... ... 

Annual cost of a garrison battery of Royal Artillery, with 100 gunners as 
proposed^ and detailed in Statement attached 


Remarks, 


Rs. 

78,830 

91,350 
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APPENDIX XXV. 

Correspondence and Proceedings of a Committee on tlxe formation of ammuni- 
tion columns. 


No. 55S, dated Simla, Stk October 1S79. - 
Prom — Captain E. H. H. Collen, Secretary, Army Organization Commission, 

To — The Chief of the Staff of the Army in India. 

I am requested by the Commission to apply to you for a copy* of the Proceedings of a Committee 

lately assembled on “ Reserve ammunition columns,” o-rer 
’ " 1111 s P ar0 copies, pnn ec . which Brigadier-General Arbuthnot presided, for the use 

of their members. 


No. 10650, dated Simla, 10th October 1879. 

From — The Deputy Adjutant General, Royal Artillery in India, 

To — The Secretary to the Army Organization Commission, Simla. 

I have the honor, iy desire of the Commander-in-Chief in India, with reference to your letter 
No. 558, dated 9tli October 1S79, to the address of the “ Chief of the Staff of the Army in India,” 
which has been transferred to this office for action, to state that the Report of the Committee on 
Artillery Reserve Ammunition Columns, of which Brigadier-General C. G. Arbuthnot, C.B., Royal 
Artillery, was President, is about to the forwarded to Government with His Excellency’!. remarks 
thereon. 

2. As Sir Frederick Haines wishes the Commission to be in possession of these remarks, they will 
be forwarded to you with ten copies of the Committee Proceedings in the course of a day or two, 


No. 10911, dated Simla, 22nd October 1879. ,. 

From — Colonel A. II. Murray, Deputy Adjutant General, Royal Artillery in India, 

To — The Secretary to the Army Organization Commission, Simla. 

I have the honor, by desire of the Commander-in-Chief in India, in continuation of my letter 
No. 10G50, dated lGth October 1S79, to forward herewith, for the information of the Commission, 
twenty copies of the Report of the Committee of which Brigadier- General C. G. Arbuthnot, C.B., 
Royal Artillery, was President, on a subject of Artillery Reserve Ammunition Columns, together with 
a copy -of Adjutant General’s letter No. 10S55, dated 22ud October 1879, to Government, conveying 
His Excellency’s remarks thereon. 

2. I am to add that Government has been informed of the despatch of the above to your address. 


No. 10S55, dated Simla, 22nd October 1879. 

From — Major-General Silt P. S. Lumsdey, R.C.R., C.S.I., Adjutant General in India, 

To — The Secretary to the Government of India, Military Department. 

I have the honor, by desire of the Commander-in-Chief in India, with reference to Military 
Department letter No. 1507S.-D., Artillery — Organization, dated lStlr August 1870, and previous 
correspondence, regarding the abolition of the 2nd lines of wagons of batteries of Horse and I'lelo 
Artillery, and the adoption of the system of ammunition columns or reserves in accordance with the 
Home regulations, to forward herewith the Proceedings of the Committee, of which Brigadier-General 
C. G. Arbuthnot, C.B., Inspector General of Royal Artillery for India, was President, to consider this 
subject, as also a cony of Ilis Excellency’s instructions issued to that Committee by the Deputy 
Adjutant General, Royal Artillery in India. 

2. I am to remark as follows on the opinions of the Committee on the several points considered by 
them : — 

b Sir Fredrick Haines fully concurs in the opinion expressed : 

(a) That bullock draught should be abolished for both Horse and Field Artillerj- purpose 5 
in India. A few should, however, be retained for the purpose of removing litter from 
the lines, taking stores, &c., to and from the station, bringing in earth for stable con- 
servancy, repair of walls, standings for horses, &c., and Ilis Excellency recommends 
that five bullocks per battery be allowed for this purpose instead of the seven 
hitherto sanctioned. 

(A) That, with a view to making n battery as mobile as possible, it is desirable to do an ■k 
with the second line of wagons, and adopt a system of ariillerv reserves somim ia 
similar to tlmt obtaining at Home, but modified to suit the requirements of service in 
this country. 

. regards 0, e question of ammunition reserves for batteries at stations not near an arsenal or 

•iepo., the Commander- m-Chitf concurs in the system advocated, hut proposes a modification on t« e 
rocommenuations of the Committee as regards the number of units proposed, as also the stations 
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should be in possession of wheeled draught for their reserves, experience 1ms shown that ^' should 
have a proportion of peek animals, and that suitable boxes nnd pack saddles for the transport of the 
reserve ammunition of batteries should he available as under— 

At Peshawar — For one horse artillery battery, one field battery, and one heavy battery. 

At Kvrram For one horse artillery battery and one field battery. 

At Pishin — For one field battery. 

At Quetta— For one heavy battery. 

jpp ippg conclusion arrived at by the Committee as to the sufficiency of tlio reserves proposed, 

vie one wagon for 2 guns, is concurred in by the Commander-in-Chief. 

’’ iph e following shews the number of rounds per gun which batteries without reserve wagons will 
have, vie.,— 

Hounds. 

Shrapnel shell ... ... ... ••• • •• ' 11’- 

Common „ ... . ... ... ••• ... 32 

Case shot ... — ’ ... ••• . ■ ... 4 


Total 


148 


Batteries which have the extra wagons will have in addition — 
Shrapnel shell 
Common „ 


42 

12 


Total 


54 


per gnn, making a total of — 
Shrapnel shell ... 
Common ... 
Case shot 


Total 


202 


per gun, of batteries on war strength, and which, in Sir Frederick Haines' opinion, will be sufficient to- 
be in artillery charge. 

IV. — The opinion of the Committee as to the maintenance of army corps reserves not beino- 

necessary in India is concurred in ; but, when a larger proportion of rounds than the above is considered 
necessary, which doubtless would be the case, in the event of prolonged hostilities or of a force operating 
at a long distance from arsenals or depbts, reserves in ordnance charge will have to be maintained 
for which purpose wagons with bullock draught can be utilized as suggested, or such other means of 
carriage as may be procurable locally. The necessity for this should not be overlooked under anv 
circumstances, l * * * v 

V. — The Commander-in-Chief is entirely opposed to any reduction in the European establishment 
of batteries as at present sanctioned, and which is now reduced to a minimum. They are supposed t 
he always on a war footing; but the existing establishment is shown by our later experience not eounl 
to this, as it has been found, in every instance of placing a battery in the field, absolutely necessary to 
take men from batteries left behind to render efficient and complete those proceeding on service ■ ’and 
m peace time it is only necessary to refer to the morning states of batteries, especially dnrin°- the W 
season, to see, at a glance, that the “ number of men fit for duty ” is not one too many. In exception 


i ■ , , ., , ... , . ,, , , - - by a certain number of gunners and drivers 

being sent to the bills during the bot season. crb 

VI.— His Excellency considers that, in each of the 14 batteries of Horse Artillery in India fi set. 
or horse appointments and 16 horses, cm., 4 riding and 12 draught, can be dispensed with from the' 
present establishment ; but that as 6 horses will be required for the store limber Won and 6 for H, 
spare gnn carnage, total IS 1, an , actual decrease of 4 horses only will be possible when the spare carriages 
are horsed, giving a total of 174 per battery. carnages 

1 P -uT t nu w b?r ? £ f ts o£ ^ ar T S ( incl " din & s P are )i with the addition of 4 single sets of wheel 

harness, will he sufficient to provide harness for the spare carriages, and leave a proportion of snare 

harness. Against this increase there will be a permanent redaction of 17 bullocks ; and^lso a further 

permanent reduction of the bullocks, at stations where they are at present kept up for the 2nd lino 
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YU, As regards the Field Artillery, no reduction, in horses or harness is possible, and the 41 

batteries in India'will each require the following additions for the spare carriages, viz ., — 

Horses. 

For the store limber wagon ... ... ... ... ... 6 

,, store cart ... ... — ... 2 

,, spare gun carriage ... ... ... ... 6 

Total ... ... 14 


or a grand total of 124 horses per battery. 14 more single sets of harness, viz., 6 lead and 8 wheel, will 
also be required for the purpose. Against this there will be a permanent saving of 24 bullocks, and 
also a farther reduction of 42 bullocks per battery at stations where second lines of wagons are at present 
sanctioned; or, deducting 5 from these for battery purposes, a total 24 -1- 42 — 5 =61. 

VIII. — The following native drivers will be required for the spare carriages of each battery 
(horse and field) viz ., — 

For store limber wagon ... ... ••• 3 

„ spare gun carriage ... ... ... ... 3 

Spare ... ... ... ... ••• ... 2 

Total ... ... 8 


one of whom should be a naiek. (As regards pay and clothing of these men, vide clause X.) 

IX. — At stations where reserve wagons are kept up, 18 horses with harness will be required for 
each unit of 3 wagons. The following drivers will also be required, vis ., — 

3 per wagon ... ... ... ... ••• ... 9 

Spare ... ... ... ... ... ... 3 

Total ... ... 12 


one of whom should have the rank of naiek. 

X. — Sir Frederick Haines is prepared to accept the recommendation of the Committee that syce 
drivers should he provided for these reserve wagons, as also for the spare carriages of batteries 
now proposed to be horsed ; but, as suggested in this office letter No. 1375, dated Lahore, 19th 
February 1879, paragraph 8, the whole of these men should he enlisted, receive the same pay as 
the driver establishment of a Mountain Battery, and he clothed at the expense of the State. Syces ami 
grass-cutters will be required for the horses of the reserve wagons, as also for the spare carriages o( 
batteries in the same proportion as for the other horses of batteries, viz., 1 syce for every 2 horses, ami 
1 single bundle grass-cutter for each horse or 1 double bundle grass-cutter for every 2 horses. 

XI. — It will be for Government to decide whether the same stamp of horses as at present supplied 
to batteries will be used for the reserve wagons, or whether, as suggested in paragraph 5 of the letter 
above referred to, strong yahoos, or galloways, of about 14 hands in height, which might be obtained 
from the studs, or purchased locally by commanding officers, at an average price of say Rs. 250, anil 
passed by Station Committee, could not be utilized for tbis purpose ; but if the measure is carried out, 
S of these animals per wagon will he required, or 24 per unit of 3 wagons, with a proportion of spare, 
as also a corresponding increase in the number of drivers, sets of harness, &c., so that probably this 
would not cause any saving. The advantage also of having all horses attached to a battery, fit for 
gun draught, should not be overlooked. 

XII. — As Tcgards the question of the most suitable carriage for artillery ammunition. His Excel- 
lency recommends the adoption of the proposals of the Committee throughout, and I am to suggest 
that the Inspector General of Ordnance and Magazines be directed to prepare specifications of boxes, 
suitable for the carriage, on pack animals of all ammunition likely to be required to be so carried, 

9-pr. M. L. R. 

40-pr. M. L. R. 

25-pr. M. L. R. 

6 '3" Howitzer. 


and that when the patterns have been decided and approved, a sufficient number, with pack-saddles and 
gear complete, bo kept up by the Ordnance Department ready for issue at short notice. 

... ; * nm r t I ? observe that should Government approve of the recommendations of the Committee, 

i i >o modifications above detailed, a great gain in efficiency will be effected; and, although a slight 
increase m expense will he caused by the proposed arrangements, as per Statements C and D, it must 
onre m mind that experience has shewn that bullock draught for the spare carriages, and second 
inos o ammunition wagons of batteries, is totally unfitted for service generally. 

. rig.-u icr-&eneral Arbuthnot’s Committee certainly shew a small decrease in expense, hut the 
ommander-i “-Chief would observe that, tbis is chiefly caused by the reduction of 179 European 
, ^ ^ each per annum, which estimate, however, ia believed to be excessive, and that 

• ic actual co-t of each man per annum been estimated, the calculations of the Committee would 
nare shewn a large increase til expenditure 



, iveuinmeni 

been transmitted with the Committee Froceedin-w. 
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A- 

List of Stations in India at which it is recommended that artillery reserve ammunition wagons should he 

kept horsed with batteries. 



Presidency. 



Station. 

No. of 
reserves. 

No. of 
wagons. 

Bengal 




Peshawar 



i 

3 





Rawal Pindi 



i 

3 





Bareilly 



i 

3 





Sialkot 



i 

3 





Saugor 



i 

S 





Morar 



a 

6 

33 




Nowgong 1 



1 

8 

33 




Dinapore 



l 

3 





Mooltan 



l 

3 

Madras 




Kamptee 



1 

3 





Secunderabad ... 



l 

3 

Bombay 




Kurracbee 



l 

3 





Above Dadur 



l 

3 

33 




Nusseerabad 



l 

3 


SlJIXt, ■) 

22nd October 1879. J 


A. H. MURRAY, Colonel, 
Deputy Adjutant General, It. A. in India. 


B. 


List of Stations in India for which it is recommended that artillery reserve ammunition wagons should he 
kept in Ordnance charge, ready for issue when required by batteries, but not horsed. 


Presidency. 

Station. 

No. of 
reserves. 

No. of 
wagons. 

Where kept in store. 

Bengal 



Peshawar 

i 

3 

Peshawar Dep&t. 

33 



Ka wal Pi ndi ... 

i 

3 

Rawal Pindi Depot. 

33 



Meean Meer ... 

a 

6 

Ferozepore Arsenal. 

33 



Ferozepore ... 

l 

3 

Ditto. 

33 



Umballa 

2 

0 

Ditto. 

33 



Meerut 

3 

9 

Agra Dep&t. 

33 



Agra 

1 

3 

Ditto. 

33 



Lucknow ... ... 

2 

6 

Allahabad Arsenal. 

33 



Fyzabad 

1 

8 

Ditto. 

33 



Cawnpore 

1 

8 

Ditto. 

33 * 



-Allahabad 

1 

3 

Ditto. 

33 



Benares 

1 

3 

Fort William Arsenal. 

33 



Barrackpore ... 

1 

8 

Ditto. 

Madras 



Kamptee 

1 

3 

FJagpore Dep&t. 




Secunderabad 

2 

6 

Secunderabad Dep&t. 

33 



Bangalore 

S 

9 

Bangalore Dep&t. 

33 



St. Thomas 1 Mount 

2 

6 

St. Thomas Mount Arsenal. 

Bombay 



Kurracbee 

1 

3 

Karachi Dep&t. 

33 



Alimedabad ... ...- 

1 

3 

Alimedabad Dep&t. 

33 



Mhow ... ... 

1 

3 

Kkundwa Arsenal. 

33- 



Kirkec ... .... 

3 

9 

Poona Depot. 


Simi.ii, 

22nd October 1879. J 


A. H. MURRAY, Colonel, 
Deputy Adjutant General, It. A. in India. 
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c. 

Statement slewing cost of substituting artillery reserve wagons (3 per -battery) with horse draught at 
certain stations, in lien of the present 2nd line of wagons with bullock draught. 


Saving of 25 'batteries at 37 'bullocks., 25 x 87 x 128 Its. (including all 
charges.) 

Saving of 30 batteries at 2 bullocks, 30 x 2 x 128 Rs. (including all 
charges.) 

Increase of 15 batteries at 18 horses, 15 x 18 x 804 Rs. (including all 
charges.) 1 

Increase of 15 batteries at 18 sets of harness, 12 lead x 15 x 55 Rs. -5- 6= b 
1650 Rs. ( 

Increase of 15 batteries at 18 sets of harness, 6 .wheel x 15 x GSRs. -5- 6= f 
9S5 Rs. ) 

Increase of 1 5 batteries at 1 Naick Driver, 15 x 120 Rs. 

,, ,, 15 ,, „ 11 Native Drivers, 15 x 11 x 84 Rs. 

,, „ 15 „ clothing for 12 Native Drivers 15 x 12 x 15 Rs.... 


Total 


Gbaud Total 



— 

Deere nso. 

Increase. 

Bs. 

Its. 

1,18,400 

... 

7,680 

82,080 


2,G35 

... 

1,800 

13,860 

2,700 

1,20,080 

1,08,075 

1,03,075 

23,005 



Siwla, ■) 

22nd October 1879. / 


A. II. MURRAY, Colonel, 
Deputy Adjutant General, It. A. in India. 


D. 


Statement of cost of substituting horse for bullock draught in the spare carriages of 55 batteries compand 

of 14 It. D. A. and 41 It. A. batteries. 


Dorse Artillery. 

Decrease >1 horses = 14 x 4 x 304 Rs. (including all charges) 

„ G sets of appointments = 14 x G X 7 Its. 

,, 17 bullocks = 14 x 17 x 12S Its. (including all charges) 

Increase 4 single sets hnrncss-wlieel = 14 x 4 X 11 Rs. 

” - » n a lead = 14 x 2 x 9 Rs. 

„ 1 Naick and 7 Drivers (native) = (135 + 7 x99) = (135 + 698) = 

34 x 82S Rs. (including all charges). 

Field Artillery. 

Decrease 21 bullocks = 41 x 24 x 128 Rs. (including all charges') 
increase 14 horses = 41 x 14 ” am i ° l 


Decrease. 


17,024 
588 
• 80,4G4 


. . x 304 „ ( „ „ 

S single sets harness-wheel = 41 x 8 x 11 Rs. ... 

® ». a a ■ load = 41 x G x 9 Rs. 

cimr-es ) d ' Driv ° rS ( nativc ) = * 328 Rs. (including a'li 

Total 

Grand Total 


1,25,952 


Increase by horsing spare carriages ... 

Decrease by substituting reserve wagons for 2nd line") 
wagons as per Statement C. j- 


Actual increase 


Rs. 

52,698 

23,005 

29,093 


Increase. 


GIG 

252 

11,592 


1,74,495 
3, COS 
2,214 
33,948 


1,74,02S 


2,20,720 

1,74,028 

52,098 


SlXLA, ■) 

22-.d Odder 1S79. J 


A. II. MURRAY, Color, cl, 
Deputy Adjutant General , Jl- A. in India. 
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Proceedings of a Committee assembled at Simla on 2nd September 1879, by order of His Excellency Gen- 
eral Silt F. Haines, G.CJB., Commander-in - Gk ief } bearing date 26th August 1879, for the purpose 
' of considering questions laid before it, in a letter Ho, 8203, from the Deputy Adjutant General t 

Royal Artillery in India, addressed to the P resident, Brigadier- General C. G. Arbuthnot, C.B., 

Inspector General, Royal Artillery in India , which document is attached to the proceedings. 

President: 

Brigadier- General C. G. Arbuthnot, C.B., Inspector General, Royal Artillery. 

Members : 

■ Major H. J. F. Shea, Royal Artillery. 

Major the Hon'ble A. Stewart, Royal Horse Artillery. 

The Committee having assembled pursuant to orders, proceeded to consider the various questions 
laid before it, in each paragraph of the Deputy Adjutant General's letter No. 8203. 

Question I . — General question as to advisability of the abolition of bullock draught for horse and 
field artillery purposes in India. 

Opinion .■ — The Committee are of opinion that bullock draught should be abolished for both horse, 
and field artillery purposes in India, as the want of mobility bullock draught seriously impairs the 
efficiency of batteries upon service. 

Question II, — Whether from the experience gained during the late operations in Afghanistan, and 
with a view to making a battery as mobile as possible, it might not be desirable to do away with the 
second line of wagons, and adopt a system of ammunition columns or reserves, as now detailed in the 
organization of an English division or army corps, as laid down in Army Circular Ho. 186 of 1st 
December 1877. 

Opinion . — The Committee are of opinion that with a view to making a battery as mobile as 
possible, it is desirable to do away with the second line of wagons and adopt a system of artillery 
reserves somewhat similar to that obtaining at Home, but modified to suit the requirements of service 
on this country. 

Question III. — If the above be recommended, the question of ammunition reserves, as well as 
transport for the same, for batteries at stations not near an arsenal or depot, will have to be provided 
for in all cases where it may he deemed advisable by the Committee still to retain in time of peace 
a reserve capable of moving at short notice. 

Ophiion . — The Committee are of opinion that in substitution of the 150 wagons of second line 
with bullock draught at present maintained by batteries, 66 wagons with horse draught should be 
maintained as Artillery reserves, and that 4*5 of them should he located at stations in the Punjab 
and Sind on or near the principal lines of communication. These in the opinion of the Committee will 
form a sufficient reserve for 90 guns. The remainder of the wagons (21) should be located at stations 
where they will he readily available for operations in other parts of the country. (See Statement A 
attached). 

The increased mobility which will he obtained by the substitution of horse draught, and by disso- 
ciating the reserve from batteries, will, in the opinion of the Committee, enable a reserve of one wagon 
per two guns to supply ammunition in action more efficiently than can at present be done with a second 
line of one wagon per gun drawn by bullocks. In fact any supply during action from the second 
line bullock wagons is so improbable that for the special duties of a first reserve they are useless. 

One wagon per two guns will give a divisional reserve of 52 rounds per gun. This is no doubt 
less than the divisional reserve (78 per gun) authorised at home; but, in recommending the smaller 
amount, the Committee have taken into consideration that the very heavy expenditure of ammuni- 
tion , so frequently incurred in European warfare in preparing an attack, will seldom, if ever, be incurred 
in this country. The Committee do not recommend fche maintenance of any army corps reserves. 
They will seldom be required. In the recent operations, for instance, in Affghauisfcan they would have 
been quite useless. Should they ever he found necessary, wagons with bullock draught can be made 
use of. 

The estimated cost of substituting horse for bullock draught in spare carriages and reserve ammu- 
nition wagons is shown in Statements B, C. 

To meet the extra cost of horse draught the Committee propose a reduction in the establishment 
of horses of a battery of horse artillery, and also in syces and harness, which they feel sure cau. be 
effected without any loss of efficiency (see statement D) . 

The Committee recommend the employment of syce drivers with all spare carriages, and with the 
reserve ammunition wagons. Tins null admit of a reduction of four European drivers in each battery 
of Horse Artillery, and of three in each battery of Field Artillery. The syce drivers should be 
enlisted and dressed in a suitable uniform. 

Question 2. — The most suitable carriage for Artillery ammunition ? 

Opinion .2. — The different descriptions of ammunition for which carriage has to he provided for 
service in the field, are — 

For heavy batteries, 40 pr. and 6*3 howitzer ammunition. 

Horse and Field Artillery 9 pr. 

Mountain Artillery 7 pr. 

The Committee are of opinion that, for all operations in the plains of India, the most suitable 
carriage for the horse, field, and heavy batteries, is an ammunition wagon with horse draught for horse 
and field artillery and bullock draught for the heavy batteries. 

For operations in a country like Afghanistan it is in the opinion of the Committee desirable that 
batteries of horse and field artillery should, as in the plains of India, have their first 'line of wagons 
and that there should be a reserve of one wagon per two guns, but that there should be, in addition, 

XJ 
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a supply o£ ammunition boxes suitable for camel or other carriage for operations in country, which, 
although practicable for guns, is so difficult as to render it desirable to dispense with wagons. For such 
country, however, if the jointed gun is found to answer, no provision for carriage of 9-pr. ammunition 
will, in the opinion of the Committee, be required. 

For the carriage of the ammunition of a heavy battery in a mountainous country, it is no doubt 

desirable to reduce the number of bullocks as much as 
-10-PoQuder. possible, but ns they must be employed with the 40-pounder 

guns, there would be little to be gained by introducing expensive horse draught for the other carriages. 
A reduction, however, in the opinion of the Committee, should be made in. the number of wagons. 
These batteries non- have four lines of wagons. Two lines the Committee consider to be necessary to 
ensure the proper supply of ammunition in action, but they consider the ammunition of the remain- 
ing lines should he carried upon camels. 

They are of opinion that the patterns of boxes proposed by the Commissary of Ordnance, Peshawar, 
in his letter No. 151 of lGtli Hay 1879, are defective in the following particulars : — 

1 st . — The single shell in box with fuzes, tubes, &c., is not properly secured, and the position of 
the shell on its side is faulty. 

2 mi . — It is not advisable to carry 14 cartridges, containing 87 lbs. of powder in all, in one box, 
unless it is a properly secured metal lined case. It would, moreover, be advantageous 
to have the cartridges, and small stores canned, as far as practicable, with their project- 
iles ; and this, in the opinion of the Committee, can best he done in boxes constructed to 
hold two projectiles and cartridges eaeh, with compartments for fuzes, tubes, &c. These 
latter, however, cannot he equally distributed, as the cylinders in which they are packed 
must not he opened. 

For the carriage of the 9-pounder ammunition the Committee recommend a leather box, not excocd- 
9 p uuder i ng when packed, SO lbs. in weight (a load which can he 

* 1 ‘ “ r ' adapted to any kind of carringe), the proper complement 

of cartridges, fuzes, tubes, &c., for the projectiles being carried with them in eaeh box. Two of these 
boxes would be a load for a pouy, mule, or bullock, four for a camel, and eight for an elephant. 

The carriage of the ammunition for the 7-pr. moun- 
tain guns is, in the opinion of the Committee, already 
fully provided for. 

With regard to the number of rounds to be in regimental charge and carried by European and 
native mountain batteries, the Committee are of opinion that for operations of any magnitude, there 
should be iu battery charge 90 rounds per gun, with an artillery reserve of 45 rounds per gun, but 
that for minor operations, such as the Lushai and Duffla expeditions, tho number of rounds should 
depend upon the nature of the country, and the amount of opposition expected to he met with. 


7-Pounder. 


Simla, 

9th September 1879. 


C. G. AKUUTHNOT, Brigadier-General, President. 
HENRY SHEA, Major, XI. A , ) 1r , 

A. STE W ART, Major, R. H. A.} Membcrs ' 


A. 


List of Stations in India at which the Commit tcc recommend that a) filler 1 / reserve ammunition ' columns 

be located . 



Presidency. 





No. of 

No. of 







units. 


Bengal 



Peshawar 



0 

0 

n 



Rawal Pindi .... 



2 

0 

»» 



Campbellpore ... 



1 

3 

» 



Sialkot 



1 

;i 

3> 



Mccnn Mecr 



2 

c 

J» 



.Meerut 



0 

0 

II 



Morar 



2 

6 

31 



Xmcknow 



2 

i) 

J* 



Mooltnn 



1 

:i 

Bombay 



Hydrahad 



0 

0 

if 


... 

Karachi 



0. 

c 

it 



Kirkcc 

... 


3 

y 


£nch unit consist ^ of three wagons. 

* . * n event of iU being deemed necessary to place reserve wagon 
in ilw °I V,U,0 » of tliC Committee, bo transferred from Sialkot an 


in ICnrrtim and Pishin, they 
Campbell pore. 


s 'j!<nlcr 1S79. . 


C* G. ARBUTIIxsOT, Brigadier-General, 

President. 
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Siatemenl of cost of substitution of Horse for Hu llock Draught in Spare Carriages of B5 Batteries 
composed of 14 Royal Horse Artillery and 41 Iioyal Artillery Batteries. 


Or. 


Dr. 



Rs. 

A. 

p. 


Rs. 

A. 

P. 

1. 1,222 bullocks at Rs. 128 each por annum ■ 

15G,416 

0 

0 

1. Increase of 852 horses for Royal Horse 




2. Reduction of 179 European Drivers of 




Artillery and Royal Artillery Batteries, at 








R 3. 804 per horse per annum 

259,008 

0 

0 


179,000 

0 

0 

2. Increase of 55 Naicks at Rs. 120 per 








annum ... ... ... 

6,600 

0 

0 


10,740 

0 

0 

3. Increase of 715 Syce-drivers at Rs. 84 








per annum 

60,060. 

0 

0 





Clothing for naick-B and syces (770 men) 








at Rs. 15 per annum ... 

11,550 

0 

0 





4. Harness for 852 horses, viz., 550 lead 








at Rs. 55-1-6 and 302 wheel at Rs. 65-1-6 ... 

8,313 

5 

4 





Balance Credit 

624 

10 

8 

Total Rupees 

. 346,156 

0 

0 

Total Rupees 

346,156 

0 

0 


X. 14 Batteries Royal Horse Artillory at 17 bullocks Its. 
per battery ... .. 238 

41 Batteries ltoyal Artillory at 24 bnllockB per 

battery ... ••• ••• S 84 

Total ... 1,222 

The cost of a bullock has been estimated at Rs. 128 per 
annum, calculated to include every expense, and allowing an 
annual casting of 10 per cent, with an average service of 10 

years. Ee( j u< .^ on of 4 Europeans per Royal Horse Artillery and 
3 per Royal Artillery battery- 


1. Increase of 14 horses for 14 Royal Horse Rs. 

Artillery batteries ... ... ... 196 

Increase of 16 horses for 41 Royal Artillery 
batteries ... ... ... ... 656 

Total .. 852 

The cost of a horse has boon estimated at Rs. 300 per annum, 
calculated to include every expense and allowing an annual 
casting of 10 per cent, with an average service of 10 years. 

2. Increase of one naick per battery. 

3. ,, 13 syce-drivers per do. 

4. As harness is_ supposed to last six years, the annual value 
thereof has been estimated at ono-sixth of the first cost. 


9 1 ft September 1879. 


G. C. ARBUTHNOT, Brigadier-General , 

President. 


C. . 


Statement shoving- cost of substituting artillery reserve ammunition columns with horse draught, in lieu of 
the present Snd line of wagons with bullock draught. 


Cr. 


Dr. 


Present cstablMimont 2nd lino n-agono. 

Ra. 

A. 

P. 

Proposed establishment of 22 units of 

3 wagons each. 

Rs. 

A. 

P. 

• 25 Batteries, viz. 10 Royal Horse Artillery 
and 15 Royal Artillory, or 150 wagons or 
1,050 bullocks, at Rs. 128 por bullock per 
annum 

1,31,400 

0 

0 

22 units of 3 wagons each or 66 wagons, 
each unit consisting of — 

1. Ono Naick at Rs. 10 por Ks. A. P. 

month, or per annum ... ,120 0 0 

2. 13 syce-drivers at 7 per 

month, or por annum ...1,092 0 0 

3. Clothing for 14 men at 

Rs. 15 per annum ... ... 210 0 0 

4. 22 horses at Rs. 304 per 

annum ... ... ...6,688 0 0 

5. Harness (14) sets, lead at 

Rs. 55 -t~ 6 * ... 128 5 4 

Harness (8) sots wheel at 

Rs. 65 6 ... ... 86 10 8 


1 


Balance Dr. ... 

48,750 

0 

0 

Total cost of one unit ... 8,325 0 0 

Total cost of 22 units at Rs. 8,325 per 
unit per annum ... ... 

183,150 

0 

0 

Total Rupees 

1,83,150 

0 

0 

Total 

183,150 

0 

0 


1. Same rate of pay as for naicks of native mountain batteries. 

2. ,, as for eyee-drivers ,, 

3. Estimated at Rs. 15 por man. 

4. Keep of a horse, including nil expenses ... Rs. 224 0 0 
CoBt of a horse taken at Its. 800, as ahorso 

is supposed to last about ten years, the valao of 
a horse for one year is estimated at ... „ 80 0 0 


Total ... „ 304 0 & 

5. Coat of harness taken from “Report of the Special 
Ordnance Commission appointed by order of the Government of 
India, 1875.” As harness is supposed to last for about six year*, 
ona-sixth of its first C03tis taken as the value of a sot for ono year. 

C. G. ARBUTHNOT; Brigadier-General, 

9th September 1879. President . 
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D. 


Statement of proposed reduction of present establishment to meet the cost of substitution of Ucrse for Bullock 
draught in spare carriages of Horse and Field Artillery and the introduction of ammunition reserves 
with horse draught in lieu of 2nd line of wagons with bullock draught. 



Rs. 

A. 

p. 


1. Reduction of 6 draught and 4 riding 





horses or 10 horses in 14 Royal Horse 





Artillery batteries, or 140 horses atRs. 30-1 






42.5G0 

0 

0 


2. Reduction of harness sots, lead, 84 at 





Rs. 55 —■ 6 

V70 

0 

0 


Reductions of appointments, 42 at 





Kb. 42 -HO 

294 

0 

0 


3. Reduction, syces 140 at Rs. GO each 





per annum ... ... ... 

8,400 

0 

0 


Total 

52,024 

0 

0 



1. Keep of a horse, including all expenses per 
annum ... .. .. ... Rs. 224 0 0 

Cost of a horse taken at Rs. 800. As a horse is 
supposed to last about ten years, the valno of 
a horse for one year is estimated at ... ... ,, 80 0 0 


Total ... „ 304 0 0 

2. Reduction of harness, G setH per battery; reduction of 
appointments, 3 sots per battery ; cost of sets of appointments and 
harness Es. 42 and 55 respectively, one-sixth of which has been 
taken as the value for one year. 

3. Reduction of syces ten per battery in consequence of re- 
duction of horses. 


C. G. ARBUTHNOT, Brigadier-General , 

9th September 1S79. President. 


E. 

Abstract of Statements B , C, and I). 



Rs. 

A. 

P. 


Rs. 

A. 

p. 

Reduction effected by substitution of 
horse for bullock draught ns shown in 
Statement B. 

C24 

10 

8 

Cost of introduction of horso draught as 
proposed bj' Committee shown in Stato- 




Reduction of present establishment as pro- 
posed by Committee shown in Statement D. 

52,024 

0 

0 

Balanoe Crodit ... 

3,898 

10 

8 

Total 

52,6-18 

10 

8 

Total 

52,018 

10 

8 


9lh September 1879. 


, C. G. ARBUTHNOT, Brigadier-General , 

President. 


No. 8203, dated Simla, 26th August 1870. 

From— Colonel A. H. Murray, Deputy Adjutant General, Royal Artillery in India, 
To — The Inspector General, Royal Artillery for India. 


1 have the honor, by desire of His 

Major II, J. F. Shea, R. A. 

,, the Honourable A. Stewart, It. H, A. 


consider — 


Excellency the Commander-in- Chief, to inform yon that, 
under the orders of Government, you have been appointed 
President of a Committee, with the officers named in the 
margin as members, who have been ordered to Simla to 

I.-— The general question os to the advisability of the abolition of bullock draught for horse 
and field artillery purposes in India. ° 

II.— Whether, from the experience gained during the late operations in Afghanistan, and 
•mth a view to making a battery as mobile as possible, it might not be desirable to do 
away with the 2nd line of wagons, and adopt the system of ammunition columns or 
reserves, ns now detailed in the organization of an English division and army corps, 
ITT if /i , f ’°' vu >n Army Circular No. 1BG of 1st December 1877. 

1U - 11 ” ,e n " ove 1,0 recommended, tbe question of ammunition reserves, as well ns transport 

lor the same, for batteries at stations not near an arsenal or depot will have to bo 
provided lor in nil cases where it may he deemed advisable by the Committee still to 
,.,. rcl:l I n 111 tlme peace a reserve capable of moving at short notice. 

“■ addition, l am to request that your Committee will report as exhaustively as possible upon 
vino .TlnwV-r’ C ea ™» e . for arldlery ammunition, not only as above for largo forces but under all the 
likeAGMn OnB ' l" 0 r V1C< ' Cr ' vh l ( -b. artillery may be employed in tbit country, or in a country 
and A r ”p' ; n ' n f' u, >i nc ' ,1<!,n S recommendations ns to the number of rounds to be in regimental charge 
” ’ W.T wi, - r '" < . nat,vc "’ounta.n batteries of artillery, bearing in mind that when 

- I . 1.1 \ i\h small forces in minor operations no reserves are carried by such forces. 
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APPENDIX XXVI. 

Detail of 9-pr. Rifled Muzzle-loading Batteries in horses and carriages on 
an ordinary and increased establishment, as proposed by the Army 
Commniission- 


Regiments. 


Riding. 

Staff Sergeants 
Non-Commissioned officers 
Farriers ... ... 

Shoeing-smiths ... «• 

Trumpeters ... ... 

Gunners ... ... 

Spare ... * ... 

Total Riding 

Guns (6) ... . ... 

r Ammunition (0) 

Wagons ... < Forge (3) 

C. Store limber (2)* ... 

Spare gun carriage (1) 

Store cart (1) ... 

Ammunition carts (6) — ... 

Spare ... ... ... 

Total Draught 

Grand Total 


• 4 horse* for line gear wagon. 

6 horecs for the second wagon 


Hoksb. 

Fiplx*. 

Ordinary. 

Increased. 

Ordinary. 

Increased. 

2 

2 

2 

2 

12 

12 

6 

32 

1 

1 

1 

1 

1 

2 

1 

1 

2 

2 

2 

o 

36 

36 


... 

6 

9 

"‘4 

4 

60 

61 

16 

22 

36 

36 

36 

36 

36 

36 

36 

36 

4 

6 

4 

6 

8 

10 

8 

10 


4 


4 


2 


2 

12 

24 

*12 

12 

12 

18 

12 

16 

10S 

136 

108 

122 

1C8 

200 

124 

144 


materials for repairs. 


APPENDIX XXVII. 

Strength and cost of a British Cavalry and Infantry Regiment as proposed 

by the Commission. 

A. 

Statement shelving the approximate annual cost of war establishment of a Regiment of British Cavalry 
and British Infantry , as proposed by the Commission with the numerical strength of officers and men. 


Item 5 op Cribges. 


Established Strength. 


Numbers 


£ Combatant and medical officers 


. Non-commissioned officers and rank and file 


Cost — 

Pay oE combatant and medical officers ... ^ 

Pay of non-commissioned officers and rank and file ... 

Pay of native establishment, regimental hospital, educational, native 
artificers and followers, conservancy and commissariat attendants, in- 
cluding regimental establishment and purveyors 
Regimental, command, staff, horse, library and contract allowances, prizes 
tor schools and soldiers’ gardens and workshops, together with good 
conduct, good shooting and family allowances, including other staff 
allowances of a regimental nature for officers and men 
Cost of provisions for Europeans, including loss on malt liquor, after 
taking into account the gain by the sale of rum 
Purchase of horses (including depot charges) to replace annual casualties 
after taking into account the proceeds of sale of cast horses 
Feed of horses and regimental equipment, Ac. ... ... _ 

Cost of clothing and compensation in lieu (average of two years) 

Compensation to native followers for dearness of provisions ~ 

Barrpck charges, including, bedding, punkah-puffing, iightin"- and miscel- 
laneous supplies, but not furniture _ _ 

Medical charges, including; medicines, diets, and medical Comforts 
Ordnance charges, including arms, tools, instruments, camp equipage, 
line-gear, annual practice ammunition, Ac. ... ^ 

Total cost per annum, Rupees ... ... 

Annual average cost per man, Rupees ... _ 


Approximate Awno-u, Cost op a 


Regiment of 
British Cavalry 
(9 troops). 

Regiment of 
British Infantry. 

34 

586 

33 

3,044 

Rs. 

1,68,483 

1,46,634 

Rs. 

1,43,793 

2,06,172 

65,437 

17,864 

74,719 

63,583 

68,000 

1,17,00:) 

60,570 

40,9S2 

2G,000 

G,144 

"i,04S 

32,275 

S5S 

18,000 

14,500 

31,893 

24,870 

24,000 

22,896 

7,03,369 

6,51,752 

1200-25 

C24-2S 
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B. 


Statement shewing the present and proposed establishment of a regiment of British Cavalry and JBritui 

Infantry, with total animal cost of each. 



Bnmsir Cavalkst 



Basks. 

Keqiiiest, 

Rajtxs. 

Reoiaikxt. 

Present 

Proposed 

Present 



strength. 

strength. 


strength. 

strength. 

Combatant and AXcdictil Officers . 



Combatant and ATcdical Officers. 



Lieutenant-Colonel 

1 

1 

Lieutenant-Colonel w 

1 

i 

Major ... , M m 

1 

1 

Majors 

2 

o 

Captains ... •»» 

6 

8 

Captains ... 

8 

8 

Lieutenants ... ... — 

12 

10 

Lieutenants ... ^ 

10 

. 16 

Adjutant w. ... 

1 

1 

Adjutant ... 

1 

1 

Pay Master ... ••• 

1 

1 

Pay Master ... w 

1 

1 

Riding Master ... ... 

1 

1 

Quarter Master 

1 

1 

Quarter Master ... 

1 

1. 

Medical Officer (Surgeon-Major) _ 

1 

1 

Medical Officer (Surgeon Major) 

1 

1 

Ditto (Surgeons) ... 

2 

2 

Ditto (Surgeons) ... ... 

2 

2 




Veterinary Surgeon 

1 

1 




Total Officers 

28 

34 

Total Officers ... 

33 

33 

Non-Commissioned Officers and Rank 



ISbtuObmmisstonctf Oncers and Ranh 



and IX He. 



and File. 



Regimental Sergeant Major 

1 

1 

Regimental Surgeon Major • 

1 

1 

Band Master Sergeant 

1 

1 

Band Master Sergeant w 

1 

1 

Quarter Master Sergeant ,,, 

1 

1 

Quarter Muster Sergeant ... 

1 

1 

Troop Sergeant Majors ... ... 

6 

8 

Sergeant Instructor of Musketry 

1 

j 1 

Surgeon Instructor in Fencing 

1 

1 

Pay Muster Sergeant _ 

1 

1 

Pay Master Sergeant ... 

1 

1 

Armourer Sergeant 

1 

1 

Armourer Sergeant 

1 

1 

Hospital Sergeant 

1 

1 

Saddler Sergeant 

1 

1 ! 

Pioneer Sergeant 

, 1 

1 

Hospital Sergeant ... ... 

1 

1 1 ' 

Orderly Room Sergeant 

1 

1 

Farrier Major ... ... 

1 

I 

Color Sergeants 

8 

s 

Orderly Room Sergeant ... ... 

1 

1 

j Sergeants 

■ 32 

33 

Trumpet Major 

1 

1 

Drum Major 

1 

1 

Farriers **, ... 

G 

8 

Drummers 

1C 

16 

Sergeants ... ... 

18 

24 

Corporals ... 

40 

41 

Trumpeters ... 

G 

8 

Privates (including bandsmen) ... 

780 

937 

Corporals ... 

21 

32 




Privates (including landsmen) 

384 

405 




Total Non-Comrakrigncd Officers 
and Men, 

4oo 

68G 

Total Non ‘Commissioned Officers 

BSD 

1,011 

Total Established Strength 

483 

G20 

and Men, — 

Total Established Strength ... 

019 

1,077 

Its, 

Ac nasi cost of a regiment of British Cavalry 
*ritb jtix troops as at present ... # ^ 

* 

Annual cost of a regiment *of British Infantry, as 
at present, with eight companies and 880 strong ... 

lit. 

5 f S J.473 


Atr.osJ co*t of a-rtgimmt of British Cavalry 

i’l'o! c r' U ! f?P’ a5 proposed, and detailed 

in . -a .err, cat A aUacLed ... ... f i03i3R) 


Anneal cost of a regiment of British Infantry, n« pro- 
posed (nnr establishment for. service Jn the field) 
vritli eight companies but ivith 1,014. strong a? 
detailed in Statement A attached. * 
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APPENDIX XXVIII. 

Tables skewing barrack accommodation in India and tke recrairements 
at stations according to tke distribution of tke Army proposed by tke 
Commission. ' 

AT. IS . — These tables can only be considered as approximate. 

Statement shelving the additional accommodation due directly to the proposals of the Army Commission 
which will he required if the garrisons recommended by the Commission are approved. 



Numbers. ] 

Totals. . j 

Stations. 

Single Men. 

Married Men 
and Sergeants. 

In plains. 

In hills. 

Bengal and Punjab Army Corps — • 





Darjeeling — 





■ Infantry 

440 

84 

... 

524 

Artillery - ... 

Fotcgonq ... ... 

88 

190 

20 


108 

Infantry ... 

Ilcerut — 

30 

220 




Cavalry ... ... — 

92 

11 

103 


Delhi — 





Infantry ... ... ... 

72 

11 

83 


Artillery ... ... 

Chahrata — • 

25 

2 

27 


Infantry ... ... • ... 

Danihhct - — 

34 

20 

— 

64 

Infantry ... ... ... 

Jutoqh and Suhathu — - 

46 

29 


75 

Infantry ... ... 

Umballa — 

144 

20 


164 

Infantry 

* 144 

20 

164 


Cavalry ... * ... 

M'ooltan — • 

92 

15 

107 


Infantry 

17 


17 


Ferozepore (Fort ) — 

Artillery ... ... ... 

SHurree Mills — 

25 

3 

28 



Infantry ... - ... . ... 

440 

85 

, , 

525 

Artillery 

Sialkote — 

74 

20 


94 

Infantry 

100 

29 

189 


Totals for Bengal and Punjab Army Corps 

— 

~... 

038 

1,644 

Madras Army Conrs — 





Secundrabad and Triviulgherrg — 





- Infantry 

288 

40 

328 


Cavalry ... ... ... 

Tonghoo — 

104 

57 

161 



Infantry 1 ... ... ... 

Wellington — • 

72 

10 

82 


Infantry 

Del patent — ■ 

830 

105 

935 


Infantry 

133 

22 

155 


Totals for Madras Army Corps . . . 



1,661 

— 

Bo it bay Army Cobps — 





Ftirrachec — 





Infantry ... 

A hmedabad — 

175 

49 

224 

..... 

Infantry ... ... 

Daroda — 

348 

CD 

417 



Infantry 

J Bombay — 

140 

80 

220 

..... 

Infantry 

Satara — 

36 

19 

55 


Infantry ... ... 

A! how and Atirgarh — 

36 

5 

41 



Artillery ... 

17 

6 

23 


Cavalry ... 

33 

33 

71 


Infantry ... 

Fussccrauad-— 

38 

2D 

67 


Infantry 

Aden — 

250 

55 

305 


Artillery and Infantry 

. 144 

20 

164 


Total for Bombay Army Corps ... 

«* ... 

...... 

1,587 ' 


Abstract. 





Bengal and Punjab Army Corps 

Madras Army Corps . , . 


-• 

933 

1,651 

1,587 

1,544 . 

Bombay Army Corps ... ... , 

... 

... 


Grand 

Total 

- 

4,186 

1,544 


This additional ' r . 

I-. :: ! -- I : r - ‘ i: 1,14000 

I:. .:.j ; .. s.03,000 


Total Es. 


i,27, n?, ooo 
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Statement showing Annual Cost of Repairs to Barrack Buildings at Stations tn the Bengal, Punjab, Madras 
and Bombay Army Corps, which the Army Organization Commission propose to abandon. 


Stations. 


Bengal and Punjab Army Corps — 


Annual cost. 


Us. 


Bernards. 


Ctrunar 

Benares 

CaTvnporc (Cavalry) 
Sitapore 
Koorkeo 
Muttra 


6,227 

20,753 

250 

13,100 

17,264 

22,900 


Batch garb; 

Moradabad. 

Shajehanpore 

Jhansi 

Sipri 

Ivangra 

JuUnndnr 

Caznpbellporo 


Madras Army Corps — 

Tricliinopoly 

Cannanore 

Tliayetmyo 


Bombay Army Corps — 

Abmednaggar 

Deesa 

Indoro 

Nemuch 

Ilvdcrabad 


16,030 

15,186 

11,679 

7,255 

1,931 

1,523 

23,041 

16,690 


Total 


1 , 73.719 


10,063 

22,300 

24,882 


Total 


Total 


67,245 


16,530 

28,188 

3,248 

17,951 

16,298 


The amounts here entered for 
Madras and Bombay haT3 
not been obtained from state* 
ments of actual expenditure, 
but have been calculated by 
proportion from the ratio of 
actual expenditure for repair?, 
to tho number of men accom- 
modated in Bengal aod 
Punjab, 


82,215 


Statement showing existing accommodation for British troops in stations in the Bengal and Punjab Amy 
Corps as compared with accommodation that will he required } if the garrisons proposed by the Army 
Commission arc approved , 


Fori TVilliam — 
Artillery 
Infantry 

Dum-Dum— 

Infantry 

J?a rrnclporp — 
Infantry 

Artillery 

Xhii^rriinj* — 

Infantry 
Artillery 

Dinnporr— 

Infantry 
Artillery 

(*hut*nr — 

Infantry 

Invalid ‘Battalion 

JVr '!*■<* — 

Infantry 
Artillery 

Carried over 



Existing ACCOM- 

Proposed PTEPXGin 

DirFFEarrcr more 

DirrKRimcE less 


MOD AT I OX. 

or O » UK1WON. 

(rusting). 

(REQUIRED). 


Single 

Sergeants 


Single 

Sergeants 


Sergeants 


Scrgennta 


and 


and 

Single 

and 

Single 



men. 

married 

ineo. 

married 

men. 

married 

men. 

married 



men. 


men. 


men. 


men. 


120 

4 

97 

18 

23 



14 


1,110 

140 

1 






037 

80 


■ 1,320 

• 253 

1,500 

... 


22 


720 

11 









204 

48 

127 

£8 

137 

20 




* ”B3 


4-10 

81 



440 

SI 


15 

171 

3S 

... 

... 

88 

23 


820 

15S 

410 

81 

3S0 

71 




101 

10 

113 

19 

8 





03 

13 

17 

1 


... 

93 

13 

17 

1 


... 


333 

M 



S5C 

M 








130 

32 




— — - 









Of this increase 8 only doc to 
Army Commission proposals. 
Not worth considering. 

Not duo to proposals of Arc/ 
Commission. 


Increase dno to prop# 
Army Commission 


A 
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Statement showing existing accommodation for British troops in stations in the Bengal and Punjab Army 
Corps as compared with accommodation that will be required if the garrisons proposed by the Army 
Commission are approved — continued. 


E 

XI8TING ACCOilUO- £ 

UOPQ5ED STRKKGtn 

3.IETB BENCH STORE 

Djttebbnce a ess I 



n ATI 017. 

OF QAKHlSON. 

(existing). 

(required.) 


Garrison. 

s 

ergeauts 


'ergeants 


Sergeants 

Single 

Sergeants 

Remarks. 


Single 

and 

Single 

and 

Single 

and 

and 



men. 

married 

men. 

married 

men. 

married 

men. 

married 




men. 


men. 


men. 


men. 


Allahabad — 

Infantry 

Artiller 

1,080 

222 

202 

30 

880 

220 

169 

46 

200 

23 

’*’ 4 

*16 

Increase duo to proposals of 





Army Commission, but thero 
is accommodation in Infantry 






Cawnpore — 

Infantry ••* 

Artillery 

‘Cavalry 

884 

120 

102 

147 

15 

10 

440 

129 

84 

28 

444 

162 

63 

“ 10 

*’* 9 

’*13 

barracks. 

Not due to proposals of Army 
Commission. 
f Of these the - ! 

Nowgong — 
hdantry 

228 

68 

550 

105 



262 

37 

j increase due | 

J to proposals ! 190 single men. 

I. of A r my f 30 married men. 

} Commission f 










l are — j 

Artillery 

132 

24 

129 

28 

3 


... 

4 

Not due to proposals of Army 
Commission. 

Sitapore — 

Infantry 

$26 

100 



526 

100 


... 


Artillery ••• 

102 

21 

... 

... 

102 

21 

... 

... 


Bucknoto-* - 

Infantry «*• 

Artillery 

Cavalry 

1,448 

374 

1,540 

296 


78 

92 


1 Of these increases 68 infantry 

294 

71 

258- 

56 

***30 

15 

... 

... 

j and all the cavalry are dne to 

480 

100 

488 

107 


... 

2 

7 

> the proposals of Army Com- 
j mission, but there is sufficient 










j existing' accommodation. 

Fyzabad — 

Infantry 

Artillery 

7G8 

138 

220 

129 

42 

28 

548 

96 

129 

‘”28 

Net dne to the proposals of 
Army Commission. 

Fachmarhi — 

240 




240 

22 




Infantry 

22 

- 


... 

... 


Meerut— 



440 

479 







Infantry 

Artillery 

C98 

113 

250 

74 

85* 

100 

258 

165 

‘366 

’“26 

Not due to proposals of Army 
Commission. 

Cavalry ••• 

396 

96 

488 

107 



92 

11 

Dne to proposals of Army Com- 
mission. 

Delhi — ■ 



440 




80 

11 


Infantry 

360 

74 

85 


... 

[- All due^ to proposals of Army 

Artillery 

Agra — 

Artillery 

04 

10 

97 

18 



33 

2 

Commission, except 8 single 
men of Infantry and 8 aing-Ic 
men of Artillery. 

137 

28 

129 

28 

8 


... 

*18 

Infantry 

82-4 

147 

\ 880 

1G9 

40 

... 

... 

Duo to Army Commission’s pro- 

Port Infantry 

9G 

4 

y .49 

9 

11 

7 

... 

•*• 

posals, but there is sufficient 

„ Artillery 

60 

16 







accommodation in other 

barracks. 

Bareilly — 

575 

132 

94 

18 

440 

129 

85 

28 

135 

3 





Infantry 

Artillery 


«• 

”*10 

Not due^ to proposals of Army 
.Commission. 

Jtoorhee — 





440 





Infantry 

440 

51 



51 

... 

... 


Muttra — 





427 





Cavalry 

427 

85 

... 


85 

... 

... 


Fatchgarh — 


54 



850 

54 




Infantry ' ••• 

350 


... 

... 



3forar — 










Artillery 

312 

Cl 

258 

56 

54 

5 

... 

... 


Infantry 

720 

190 

> 







Chvalior — ' 

252 

G5 

Y 1,210 

232 


23 

238 

... 

Not due to proposals of Army 
Commission. 

Infantry «■. 

49 

9 





Artillery 

72 

14 

23 

5 

... 

... 


Chnckrafa. — 










Infantry 

6i0 

142 

8S0 

169 

’ ... 

... 

34 

27 

Dne to proposals of Army Com- 










mission. 

Moradabadt — 










Infantry 

200 

27 

... 

... 

200 

27 

... 

... 


Shajchanpore — 










Infantry 

320 

58 

... 


320 

58 

... 

... 


Artillery .. 

04 

4 



G4 

4 

— 

... 


BaniWietand Choubattia- 










Infantry 

1,274 

153 

1,320 

253 


... 

46 

100 

Of this, the*} 










increase j 

Jhanstc — 









, duo to pro- ! 46 single men. 
posalfi of | 29 married men. 

Infantry r 

3G6 

45 

... 

... 

3CG 

45 

... 

... 

Artillory 

99 

19 

... 


99 

19 

... 

... 

Army Com- [ 
mission is J 

Sipri — 









Infantry 

12S 

13 

-*•* 

... 

, 12S 

13 

... 

... 



X 
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Statement showing existing accommodation for British troops in stations in the Bengal and Punjab Army 
Corps, as compared with accommodation that icill be required if the garrisons proposed by the Army 
Commission arc approved — continued. 


Dag shat — 
Infantry 

Kav.gra— 

Infantry 

Jullimder — 
Infantry 
Artillery 

Jutogh — 
Artillery 
Infantry 

fitoSaWitf— ■ 
Infantry 


UmbaUa — * 
Infantry 

Artillery 

Cavalry 

Amrifsar— 

Infantry 


(Joinndghrtr Fori — 
Infantry 
Artillery 

JMcoWan— 

Infantry 
Fort Infantry 


Artillery 


Mean Mccr— 
Artillery 
Infantry 

Loft ore Fori — 
Infantry 
Artillery 

!Vro:rporr — 
Artillery 
Infantry 
Fort Infantry 
1 1 Artillery 

Ffltcnl Ftndi — 
Artillery 


Carnlry 
Infantry 
Fortified Enrlo. In- 
fantry 
„ Artillery 


Unrree Jfiifa— 
Infantry 

Artillery 

A fieri — 

Ir.f ar.tr>' 
Artillery 

Carij Vlfporr— 
Infantry 
Artillery 

Fb’V'jf.'n"!-— 
Infantry 
Artijl* ry 


Sergeants 

and 

married 

men. 


«■*»[ f . 


lr.fai.Uy 

Ai4ilfa*ry 


030 

42 


672 

114 


232 

306 

201 

72 


GGO 

8-4 


400 

720 


332 

753 

312 

P4 


144 


m 

720 


112 

U2 


2?0 

S3 


j 

121 I 


148 

13 


100 

17 


Single 

men. 


8S0 


>- 880 

r 

8S0 

258 

488 

j- 220 

97 

) 770 
129 


84 j 129 

140 h 


24 

137 

4 

12 


HO 

4 


UO , 
40 i 


129 

cco 

97 


483 

440 

49 


1,320 


110 

49 


12? 


[Sergeants) 

and 

married 

men. 


1C9 


20 

169 


169 

56 

107 

42 

18 

14S 

23 

28 

1C9 


127 

28 


107 

85 

9 

254 

CO 

21 


US 

23 


169 

23 


DlFFETlEKCF. MOBS 
(existing). 


Single 

men. 


67! 

114 


361 

40 


3 

210 


1C 

352 

23 


(Sergeants] 

and 

married 


13 


100 

17 


Difference lkss 
(required). 


200 


S96 

26 

92 


2PO 

ss 


Sergeants 

and 

tnnrric d 


011 

131 


ICO 

5 


221 

49 


Incrcaso of 20 married men duo 
to proposals of Army Coroinit- 
sion, but there is sufficient 
accommodation at the station. 


No extra accommodation requir- 
ed for this. 

Of this in-’ 
crease the 
nn m b o r s 
duo to pro- 
posals of 
Army Com- 
mission nro. 


144 single men. 
20 married men. 


Incrcaso of 14-4 single men and cf 
all married men due to pro- 
posals of Army Commission. 

Not duo to proposals of Army 
Commission. 

Due to proposals of Army Com- 
mission. 


Accommodation sufficient. 


IncrjaBo in singlowen only iW 
to proposals of Army Com* 
mission. 

Not dno. to proposals pf Anay 
Commission. 


: ( Accommodation more than find- 
Jr cient. 


Not dno to proposals of Array 
Commission. 


Increase of 25 single and 3 mar- 
ried men dno to proposals oi 
Army Commission- 
Increase due) 
to proposals (121 slnglo men. 
of Arm yf 25 married men. 
Commission) > 

Increase of 16 married men “jiv 
to proposals of Army ConimH- 
BIOIl. 

Dno to proposals of Array Com- 
mission- . ... 

Tlio accommodation at 

tion is sufficient for the pro 
posed garrison. , 

Incroaso dno to proposal 1 * . 
Army Commission nr* 
single and 85 married , 

Incrcaso duo to proposals 
Array Corainis°ion are i-Urnt 1 
and ilO married men- . 

I Not due to proposals or Arraj 
Commission. 


Not dno to proposal" of Airaj 
Commi'Stoa. 

Due to proposals of Army Cora* 
minion. . 

Not due to propo a adfl or A-. J 
Conuimsioa- 
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Statement showing existing accommodation for British troops in stations in the Bengal and Punjab Army 
Corps, as compared with accommodation that mill be required if the garrisons proposed by the Army 
Commission are approved — concluded. 


Peshawar — 
Artillery 
lufantry 
Fortified Encl< 
fantry . 

Fort Infantry 


Jtttrram— 

Infantry 

Artillery 

Vera Ishmail Khan— 
Infantry 



Existing accoh- 11 
HOD ATION • I 

Proposed sthesgts 
or gabbison. 

Difeebbjtoe more 
(existing.) 

DlFPIBEBCE X.ES3 
[EEQTjjsr.n.J 

Remarks, 

Single 

men. 

Sergeants 

and 

married 

men. 

Single 

men. 

Sergeants 

1 and 
| married 
| men. 

.Single 

men. 

Sergeants 

and 

married 

men. 

Single 

men. 

Sergeants 
and 
married 
men. ! 


38 8 

104 

258 

56 

130 

48 




... 

1,303 

173 

l 







In- 

322 

17 

l 8S0 

1 169 

782 

22 




... 1 

32 

1 

J 








Not 

known 

1,760 

333 



1,760 i 

333 

1 


Not 

known 

203 

48 



203 i 

48 

[ Dne to causes not nndor the 










^ control of the Army Comrnis- 










1 sion. 

... 

Not 

known 

110 

21 



130 

21 

j 


GENERAL ABSTRACT. 


lufantry ... | 

Artillery ... ! 

Cavalry ... | 

[■ S2,63Ci' 

5,477 | 

27,761 

5,436 

30,692 

1,513 

5,823 

1,472 

2,871 ; 

471 I 

1,952 

428 

C05 

95 i 

186 

52 

Total ■ ... 

85,001 j 

5,948 

29,713 

5,864 

11,297 

1,608 ] 

6,009 

1,524 


Statement showing existing accommodation for British troops in stations in the Madras Presidency, as 
compared with accommodation that will be required if the garrisons proposed by the Army Commission 
are approved. 


Secunderabad and 

Tri- 










mul gherey — 


536 

73 

459 

300 

77 



27 

Not dne to Army Commission. 

Cavalry 


334 

50 

488 

107 



104 

. 57 

Of the increase I 
ofcaralryj 

that duo to [All single men; 16 
proposals of ( married men. 













Army Com* J 
mission. J 

Infantry 


1,408 

226 

1,760 

338 

... 


352 

112 

Dne to pro-1 

poBalfi o f ( -283 single men. 
Army Com- f 40 married men. 
mission. ) 















... 

111 

31 

129 

2S 

... 

3 

18 

... 

Existing accommodation snffi- 

Infantry 

... 

1,077 

90 

440 

85 

637 

11 


... 

cienfc. 

Bangalore — 
Artillery 
Cavalry 

- 

413 

462 

70 

88 

S87 

84 

56 

462 

88 


14 

! Existing accommodation snffi- 
f cient. 

Infantry 

... 

777 

144 

880 

169 


.. 

103 

25 

Tricliinopoly — 


124 









Artillery 

... 

26 



124 

26 


... 


Infantry 

... 

189 

8 


... 

189 

S 

... 

... 


Cnnnanore — 


696 









Infantry 

... 

73 


.... 

696 

73 


... 














... 

324 

51 

452 

92 

... 


328 

41 

> Existing accommodation snfli* 

Infantry 


584 

92 

440 

85 

144 

7 

... 

... 

) ciont. 

Rangoon — 


133 

32 



46 





Artillery 

... 

97 

• 18 

14 


... 


Infantry 


066 

94 

6G0 

127 

306 

... 


33 

1 Existing accommodation eufii- 
f cient- 



35 

18 

123 

29 

... 

... 

3S 

11 

l Existing accommodation sufli- 

Infantry 

... 

695 

60 

440 

85 

255 



25 

) ciont. 

Tonghoo — 

Artillery 


169 

14 

123 

29 

46 



15 

Existing accommodation snfii- 










cienfc. 

Infantry 


353 

42 

410 

85 

.. 


87 

43 

Of this in -I 
crease, that [ 
due to pro- ! 72 single men. 
posals of i 10 married men. 













Army Com- I 

TTellinaton — 


490 








mission ) 

Infantry 


143 

1,320 

253 

... 

... 

830 

105 

Dne to proposals of Army Com.- 

Port EZair — 










mission. 

InfnntTy 


150 

1 

220 

42 



70 

41 

Not to bo provided. 

Belganm — 


132 









Artillery 


Si 

129 

28 

3 

... 


4 

No increase dne to Army Com- 











mission. 

Infantry 


747 

147 

880 

169 

... 

IS 

333 

22 

Due to proposals of Army Com- 

Pallaveram — 










mission. 

. Artillery 


37 

... 


... 

37 

... 


... 


Total 


11,072 

1,C0S 

9,BG7 

1,953 

3,078 

248 

1,863 

575 






GENERAL ABSTRACT. 




Artillery 


2,094 

816 

339 

1,899 

40S 

3S9 

*13 

181 

112 


Cavalry 


13S 

489 

107 

462 

8S 

101 

57 


i Infantry 

... 

8,132 

1,131 

7, 4S0 

3,433 

2 227 

117 

1,575 

40G 
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Statement showing existing accommodation for British troops in stations in the Bombay Presidency, as 
compared with accommodation that will be required if the garrisons proposed by Army Commission 
are approved. 


Aborc Deidu r— 
Artillery 
Infantry 


Kurrachcc — 
Artillery 


Infantry 


Ahm edn bad— 
Artillery 


Infantry 

Baroda — 
Artillery 
Infantry 


‘ 'Bombay — 

Artillery 

Infantry 

Poona and KirTcee - 
Artillery 
Infantry 

Btttara— 

Infantry 


Mhoiu and Asirgarh- 
Artillory 
Cavalry 
Infantry 


Wussccrabad— 

Artillory 

Infantry 


Kamptcc , Hagpore 
Scroncha — 
Artillory 
Infantry 

Aden — 

Artillery 

Infantry 


Ahmcdnaggur- 

Artillery 

Infantry 

Dccsa — 

Artillory 

Infantry 

Indore — 

Infantry 

Kccmuch— 

Artillery 

Infantry 

Rydrabnd— 

Artillery 

Infantry 

Savgnr — 
Artillery 
Infantry 


Artillery 

lTf->ttry 

Cavalry 


Exl STITTS AC con- ; 
IIOBITIOII. 

5 norosKD sTKE^aru 
or GABBISOJT. 

Diftkeexcb moss 
{existing.) 

DrrrFKFK’CE rrss 

(nrQVlBBD.) 

" 

Single 

men. 

■sergeant f 
and 

married 

men. 

Single 

men. 

Sergeants 

and 

married 

men. 

Single 

men. 

SergeantB 

and 

married 

men. 

Single 

men. 

Sere rants 
and 

married 

men. 

Rehases. 

- 

~ 

389 

880 

93 

169 

... 


389 

880 

93 

169 

1 Due to can sea beyond control c{ 
y Army Commission. 

123 

30 

129 

28 

... 

o 

6 


No increaso dao to Army Com* 
mission. 

*705 

120 

880 

169 

... 


175 

49 

Dae to Army Commission. 

150 

20 

129 

28 

21 

... 

... 

8 

No increase due to Anny Com- 
mission. 

92 

1G 

440 

85 



318 

G9 

Increaso dno to proposals ot 
Army Commission. 

| 800 

4 

440 

84 



148 

80 

Increase dno to Array Commis- 
sion. 

200 

401 

40 

GG 

191 

440 

36 

85 

6 

4 

“*3G 

"*19 

Increaso dno to Army Commii- 
sion. 

460 

1,840 

102 

252 

387 

1,100 

84 

211 

73 

740 

18 

41 


... 


140 

3G 

220 

42 



80 

G 

Increaso dno*) 
to proposals {86 single men. 
of Army(5 married men 
Commission ) 

184 

450 

842 

38 

74 

140 

201 

483 

880 

44 

107 

169 



17 

38 

38 

G 

33 

29 

7 Increaso dno to proposal* d 

C Army Commission. 

148 

C30 

27 

114 

129 

880 

28 

169 

19 

::: 

“250 

1 

55 

Duo to proposals of Army Com- 
mission. 

300 

G62 

42 

120 

258 

440 

5G 

85 

42 

222 

”*87 


14 

1 Existing accommodation aufli- 
f cient. 

“ | GOG 

128 

f 194 
\ 8S0 

3G 

1GD 

... 

... 

]- 378 

77 

Of this increase only lil 
and 20 married men one 
Army Commission. 

132 

312 

21 

104 


... 

132 

312 

22 

104 

... 



. 132 

C92 

20 

122 


... 

132 

GD2 

2C 

322 

... 

::: 


96 

1G 

... 


9G 

1G 




132 

432 

2t 

34 



132 

432 

21 

34 




" {• 480 

82 


... 

4S0 

82 

... 



- 200 

20 

3G 

129 

440 

28 

85 

97 


*180 

8 

49 

J No increaso dtjo to Army Co - 
i mission. 

** 11,210 

1,852 

30,547 

2,090 

3,628 

529 

2,955 

765 
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APPENDIX XXIX. 

Various returns and papers referring to tlie British Army in India. 


Return shewing ages and service of men who have come out to India within the last i hr ee gears. 


2nd Battalion, 1st Foot 


1st 

2nd 

2nd 

2ud 

2nd 

2nd 


2nd ,, 
3rd „ 
5th „ 
Gth „ 
OtU „ 
7th „ 
8tU „ 
9tli „ 
nth „ 


12th 


2nd 

1st 

2nd 

.2nd 

2nd 


1st 


2nd „ 
1 st 

let „ 
2nd „ 
1st 

20th Foot 
33rd „ 
34th „ 

suth „ 

40th „ 
43rd „ 
4»h „ 
49th „ 
Slet „ 
tilth „ 
5Dth „ 


13th 

14th . 

14th , 

15th 

10th 

17th 

17th 

18th 

21st 

22nd 

23th 


4th „ 
02nd Foot 
03rd fl 
GStU „ 


COth „ 

07th „ 

esth „ 

70th ,, 

7 2nd „ 

73rd ,. 

73th ii 
81st „ 

83xd „ 

esth ,i 

89th „ 

02nil •> 

iomh „ 

4th Battalion Rifle Bri- 
gade. 

Total 








ON REACHING HEAD-QUARTERS. 
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£ 

<5 

o 

Over 

a 

1 

•9 

a 

7=> 

u 

© 

Over 

M 
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S 

o 

O 

1 
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15 

S3 

60 

,11 

8 

127 

01 

25 

1C 

8 



14 

1£7 

3 

2 

11 

0 

184 

411 

147 

Co 

832 


73 

35 i 

1G3 

3S 

13 

IGl 

832 

2 


... 

11 

11 

27 

11 

5 

73 

14 

37 

7 

1 

1 

1 

12 

73 


1 

2 

4 

44 

in 

49 

33 

223 


31 

02 

54 

14 

4 

£5 

£23 

... 



11 

59 

114 

23 

4 

216 

12G 

61 

10 

20 

2 

1 

16 

216 

12 

3 

27 

47 

189 

363 

113 

C2 

$16 

00 

315 

£04 

55 

17 

0 

117 

Stt! 

... 


... 

76 

214 

191 

29 

2 

411 

43 

235 

84 

30 

n 

4 

4 

411 

8 

11 

0 

69 

183 

471 

117 

49 

917 

270 

3C6 

76 

43 

66 

G 

100 

917 

7 

2 

3 

S3 

G5 

143 

21 

3 

290 

35 

102 

83 

4S 

7 

4 

12 

29G 

3 

7 

20 

112 

210 

200 

105 

111 

858 

2G3 

230 

69 

21 

3 

40 

177 

853 

13 

5 

G 

60 

297 

399 

130 

ISO 

1,018 

184 

220 

199 

37 

10G 

31 

241 

1,018 

0 


130 

94 

47 

256 

145 

£43 

021 

1 

206 

1S5 

50 

235 

42 

"202 

921 

e 


... 

33 

41 

52 

13 

4 

163 

0 

70 

45 

16 

5 

2 

12 

153 

5 


9 

141 

100 

2DO 

120 

23 

789 

C7 

soo 

200 

44 

8 

12 

80 

789 

3 

1 

4 

36 

68 

146 

30 

1 

270 

103 

CO 

67 

26 

12 

3 

7 

279 

... 

1 

C 

• 22 

61 

5S 

13 

5 

160 

27 

« 

23 

12 

4 

3 

11 

156 

4 
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... 

27 

71 

74 

18 

7 

203 

72 

70 

40 

7 

... 

3 

11 

203 

8 

10 

31 

55 

180 

320 

233 

334 

979 

3S1 

121 

100 

43 

15 

3 

314 

070 

1 

1 

2 

39 

75 

144 

20 

... 

282 

G 

103 

82 

73 

10 

... 

3 

282 

... 

2 


20 

39 

97 

33 

14 

107 

SO 

105 

40 

0 

1 

... 

10 

207 

11 

1 

2 

55 

SO 

ii? 

19 

A 

328 

115 

182 

15 

7 

2 

2 

6 

32S 

1 


2 

49 

72 

113 

40 

24 

301 

32 

124 

66 

G 

6 

12 

30 

301 

7 

5 

8 

89 

213 

no 

103 

331 

872 

67 

370 

189 

61 

21 

3 

181 

$72 

3 

1 

2 

45 

93 

143 

41 

11 

339 

ICO 

101 

30 

10 

4 

8 

26 

339 

... 


I 

13 

40 

Ml 

60 

21 

278 

75 

127 

16 

IG 

2 

0 

31 

278 ! 

1 

1 

... 

3G 

64 

01 

11 

£ 

209 

30 

123 

31 

20 

11 

. 1 

3 

209 

3 


1 

53 

308 

- ISO 

45 

6 

391 

no 

185 

40 

37 

3 

4 

15 

394 

3 

2 

G 

44 

07 

150 

42 

9 

353 

57 

173 

76 

18 

S 

3 

23 

353 

5 

1 

5 

os 

01 

03 

22 

10 

293 

ns 

103 

40 

7 

6 

2 

23 

293 

5 

4 

1 

21 

30 

87 

15 

4 

120 

14 

Bl 

22 

3 



6 

120 

6 


2 

37 

S3 

£19 

£7 

25 

421 

143 

ICS 

37 

42 

12 

4 

18 

421 

3 

2 

2 

40 

109 

109 

37 

4 

390 

72 

224 

69 

26 

3 

1 

11 

39G 

... 
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1G 

39 

131 

71 

4 

2G5 

2 

29 

134 

71 

17 

1 

0 

205 

t s 



42 

101 

127 

36 

1 

309 

13 

215 

49 

8 

13 

2 

D 

309 

15 

2 

.0 

100 

£01 

4S5 

106 

05 

1,010 

276 

11C 

151 

I3S 

03 

41 

204 

1,019 

7 

3 

6 

23 

01 

107 

10 

2 

217 

29 

83 

72 

49 

3 

3 

8 

217 

... 

1 

2 

£7 

73 

373 

33 

7 

321 


131 

147 

£8 

4 

1 

7 

321 

4 

3 

2 

43 

07 

147 

37 

11 

314 

109 

no 

47 

22 

2 

1 

14 

314 

12 

2 

1 

43 

09 

118 

• 37 

13 

325 

07 

105 

CO 

22 

7 

4 

23 

325 

2 

o 

6 

53 

68 

1GS 

20 

2 

303 

103 

123 

54 

16 

S 

1 

2 

S03 

G 

7 

15 

27 

107 

301 

S3 

7 

416 

136 

192 

CS 

22 

7 

7 

It 

4JC 

7 


6 

81 

.109 

ICO 

20 

14 

3SC 

179 

164 

9 

6 

6 

4 

10 

3SG 

B 


10 

28 

97 

131 

32 

2 

303 

15 

107 

139 

26 

13 

... 

C 

305 


G 


2 

20 

57 

13 

2 

105 

29 

31 

21 

13 

3 

2 

6 

103 

0 

14 

10 

10 

190 

390 

155 

ICO 

sod 

76 

120 

199 

129 

101 

52 

£19 

E9G 

6 

1 

9 

28 

ei 

153 

40 

1 

203 

32 

116 

115 

30 


... 

3 

29S 

... 

1 

4 

35 

41 

09 

23 

0 

183 

17 

65 

54 

S3 

1 

2 

11 

2S2 

5 

2 

5 

41 

102 

126 

18 

8 

310 

13 

141 

GS 

32 

11 


15 

310 

... 


10 

GO 

87 

107 

40 

2 

302 

62 

142 

74 

13 

... 

2 

19 

302 

0 


1 

2 

60 

12S 

33 

10 

260 

55 

61 

85 

2S 

11 

1 

19 

£60 

4 

7 

17 

07 

102 

316 

2S3 

129 

SCO 

107 

243 

101 

43 

84 

20 

103 

8 GO 

2 


... 


C7 

194 

CO 

9 

339 

-13 

ICO 

84 

21 

0 

3 

It 

339 

215 

lie 

117 

2,271 

6,001 

0,206 

2,935 

1,606 

21.S69 

4,207 

7,325 

4,473 

1,740 

1,003 

3$0 

5,741 

£1,809 


Regiment arrived in India, 1 st 
March 187B. 


Regiment arrived in India, 20th 
October 167 7. 


Regiment arrived in'lndia, 14th 
March 1877. 


Regiment: arrived in India, 24th 
October 1870. 


Regiment arrived in India, 14th 
March 1878. 


Regiment arrived in India, 7tb 
November 1878. 


Regiment arrived in India, 8th 
November 1870. 


Regiment arrived in India, 4th 
March 1870. 


Regiment arrived in Indi3, Cth 
December 1870, 


Regiment arrived in India, 
March 1879. 


Regiment arrived in India, 10;ls 
November 1677. 


OFFICE OF ADJUTANT GENERAL IN INDIA, 

Heap-Quarters, 

Sim fa, 17 th October 1S79. 


] 


G. E. SIIAKESPKAR, Captain , 

Deputy Assistant Adjutant General* 



Time-expired Men sent home from India (three Presidencies). 
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Nitmber of women and children on 1st July 1873 and 1879. 


[Appendix XXIX. 


Presidency. 


Cavally 


J 


Bengal 

Madras 

Bombay- 


Total 


Inpaitxhy 



Bengal 

Madras 

Bombay 


Total 
Ghand Total 


1873. 

1870. 

Ds car a SB. 

Women. 

Children. 

Women. 

Children. 

Women. 

Children. 

345 

596 

273 

460 

12 

136 

132 

270 

105 

225 

27 

45 

62 

125 

32 

56 

80 

69 

539 

991 

410 

741 

129 

250 

2,820 

4,954 

1,669 

3.644 

1,151 

1,310 

957 

1,G55 

656 

1241 

301 

414 

806 

1,389 

481 

944 

325 

445 

-1,683 

7,998 

2,806 

5,829 

1,777 

2,169 

5,122 

8,989 

3,216 

6,570 

1,906 

2,419 


Monthly allowance of 
Ks. 2*8 per child of an 
effective British soldier 
serving inludia,§2074. 
Pay Code. 

European women Bs. 8 
each ; all other women, 
natives of India, Es. 6- 
8, as subsistence al- 
lowance, § 2067, Pay 
Code. 

For full and half ra- 
tions, see § 2084-85, 
besides carriage on 
line of march. 


* Here it might he noted that volunteer forces might 
be encouraged to he enlisted separately of British and 
Eurasian regiments ; perhaps u mixed corps” would be 
the best. 


Memorandum on a separate British Army in India . 

1. This -will depend mainly on the result of the British Army Re-organization Committee now 
ordered to assemble at Home. 

3. As indicated in my notes on it, paragraph 7, the above measure would, it is believed, prove 
politically and financially advantageous. The first, as it would give a force to this country which 
would not he liable to a recall for any emergency -at Home, on the continent, or to the colonies ; but, 
as it is, the British troops out here would, and naturally, be withdrawn for any imperial, continental, 
or colonial emergency, thus lowering the strength of the European force in India to a dangerous poli- 
tical minimum; on the second point, financial,* there 
can be no question that it would be cheaper to have 
a standard army than one perpetually on the relief to 
and fro. That there need be no military deterioration is 
proved by the excellent discipline always maintained in 
the Company’s old European force, as may he instanced in the cavalry, artillery, and infantiy now em- 
bodied in Her Majesty’s Royal Army. British recruits should not be sent out to India till the age 
of 20 ; there would be a great saving in mortality and increase to the manhood of England. 

That this measure would be popular is undoubted and has been proved already in the old Com- 
pany’s avmy ; as also that it would tend to morality ; for under the present regime, it is absolutely 
necessary that only a small percentage of wives can possibly accompany tlieir husbands out here ; nor do 
the <f short-service” men marry in India from force of circumstances; the obvious and necessary, and, 
it must be recognized, natural consequences are fornication, perhaps worse ; a lowering of moral tone ; 
disease, which assuredly will afFect unborn generations ; an early physical decay and invaliding, with 
pauperism and a cancer in the body politic, and au early death ; whereas, in a local army, marriage 
would be sanctioned in much larger numbers, as was the case formerly, thus avoiding, in a great 
measure, the above consequences. It also may he a mooted point whether, if India is ever to be colo- 
nized, the most suited colonists would not prove to be offspring of British fathers and Eurasian mothers, 
even of native women ; they would, in a greater degree than the pure European element, be inured 
to the climate. Eurasian regiments might also he raised ; they ought to prove, with proper manage- 
ment and with some portion of British blood, capable of mastering the pure Aryan element, an improve- 
ment on the Asiatic against the Asiatic. 

3. Recruiting might be commenced at Home at tbe age of eighteen. Establishing depots, where 
they might be drilled and sent out to India at twenty, a considerable number to be maintained at Home 
for cavalry, artillery, engineers, and infantry to fill up vacancies at once. Twenty years’ service in 
India, ten in the Home u reserve’* after it, with the two previous to coming out, would make a total 
of thirty-two years, and age at pension would then be fifty. After'ten years’ Indian service, if neces- 
sary, a soldier might be sent Home and relieved from its regimental reserve for five, returning again for 
the same period. 

4. Pay as in the Royal* Army whilst out in India, some portion must, and always should, do so 

as to relieve the English Exchequer, and as a school of ex- 
perience for the practical duties of a soldier and chances of 
active service. But tbe local army for India, which would 
always supply, as before, the non-commissioned staff of the 
arznj r , also its warrant officers for all departments, should 
always be maintained at half the strength of the Royal one. 

Pensions according to Indian rates if elected to remain iu India, English rates if at Home; as also 
for their families the sums with their pay whilst in England, — a sine qiia non , a widow and orphan 
fund from pay deductions, the former forfeiting it on re-marriage or immorality ; the latter, boys and 
girls at sixteen. Father continuing to pay to the funds, after being pensioned, optional. 

B. Here again is advocated the “ brigade regiment ” method, viz., hut with three guns, two squad- 
rons, and 800 infantry, one company being pioneers, with an engineer officer attached ; carriage suf- 
ficient to render the above an effective " moveable column” at the shortest notice. 

6. Now comes the apparent difficulty, hut it must be a real one, viz., the efficiency of this local 

army. All candidates to state at the time of their exnmi- 
2 T. 3 . — It need scarcely be noted that there yoaid nation that they were desirous of belonging to it. Those 
besidcs! meTitS ° nr 1 crT an ei1 £ ltleers £ or scientific branches, engineers and artillery, to be 

educated at Woolwich; for cavalry and infantry, as at 


* Would mahe it permissible to volunteer for the 
locnl army at the time of relief home } journey ex- 
penses thus saved to Government. An actuary would 
soon Btriko out a mean of pension for such exchanges 
according tolength^of Homo and Indian service and 
difference of climate. 
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oresent according to their status, at the public examinations, according to which, to have the option of 
clectin- tor either, if not clashing with the public service ; a certain number of direct commissions being 
tiVen Gratis if duly qualified : exchanges between the Royal and local armies to be allowable without any 
to the State, and agreeable to any personal arrangements between the parties tbomselves. A 
Government actuary to decide tbe different rates of pension consequent on such exchanges. The pay 
the same as for the Royal Army in India, pensions as ruled for those of Her Majesty s Indian forces, and 

a compulsory one for widows and orphans. 

7 It mio-ht be worth consideration whether one general « Indian military college should not be 
established for rbe education of these young gentlemen, from tbe engineer to the infantry course, 
something on tbe footing of tlie former Addiscombe College, present Woolwich, and the military branch 

of the Oxford one lately established. . . 

8 These few brief notes are from the experience of the undersigned whilst in Her Mnjes.y s late 
1st European Bengal Fusiliers, present 101st Regiment, and which he joined from staff employ during 
the Burmese war of 1853-55. 

H. BOISRAGON, Colonel, 

Commandant, 4lh Sikhs , and Commanding Dera Ismail Khan District, 

Punjab Frontier Force. 


ADDENDA. 

1. A matter for consideration also, whether the Commanders-in-Chief of Madras and Bombay, 

witli their head-quarter staff, could he dispensed with. It certainly would be a financial saving, and 
probably the work would be as well, if not better, carried out by one Commander-in-Chief and staff for 
all India. One for Her Majesty’s British Army is found quite sufficient, ruling from the Horse Guards 
the troops all over the world. . 

2, The native troops of the above Presidencies might be considerably reduced, leaving sufficient to 
furnish them to watch the main points and the governments of native rulers, such ns at Secunderabad, 
Hyderabad, See., & c. (politically should all such be considerably reduced?), and to supply them for 
Burma, Sindh and Aden, the Straits and China, and Bay of Bengal. 


Note by Colonel H. Boi sit agon, 4th Sikhs, in regard to the British Army. 

The short-service system has been tested, the result being a committee for its re-orgnnizntion. It 
applies to continental nations, with their enforced conscriptions, and possessing no colonies; but with 
us, where the military profession is voluntary, and in the dominions of the Queen-Empress on whose 
Empire “ the suu never sets,” this method is not so feasible. 

2. The term of service might he — 

10 years with tho 1st battalion. 

• 6 „ „ 2nd „ 

5 „ ,, 3rd ,, 

5 ,, „ with tho reserve. 

Total 25 years, which would not prove too long a service, a considerable portion of it being passed in 
England aud in some of its healthier colonies. Say a lad enlisted at 20 (he should not much before), 
his ago on retiring ou a pension would be 45 — sufficiently young atnd vigorous for manual labour, 
though, perhaps, too old for civil-life competition, which, however, lie might still attain to (laying tho 
maximum age for it about 35) by buying his discharge after fifteen years’ service ; few would do it. 
The 3rd battalion is advocated for two reasons, viz. — 

(<z) If both 1st and 2nd battalions are on active service abroad, they would be fed by the 
3rd battalion at Home. 

(i) 'Which might also be considered as tbe 1st reserve, which might be worked on tho regi- 
mental, instead of a general, system. 

flic 2nd, or Inst, reserve might be worked on the national county method. 

The men might he encouraged from this latter to volunteer for the militia or police force consta- 
bulary, retaining tlieir pensions. Volunteers, yeomanrv, and other cognate forces are admirable aux- 
iliaries, but they should be kept separate from tho calculation for the regular army, 

3. Which should serve ten years in India, or in rotation in it and the other colonies. 

4. It might be a point for consideration, especially far foreign service, particularly in India, whe- 
ther in future the army “unit” should not bo represented by the " three arms of tlie service” — artillery, 
cavalry and infantry— consisting of 2 guns, 1 squadron, S00 infantry, one company pioneers, with an 
engineer officer attached, a “brigade regiment," including the two scientific branches, engineers 

„ artillery ; ,c would thus be “ self-supporting," and in India might have regimental carriage 
attnened, which would render it capable of marching at the shortest notice. 

n. Regiments of “ mounted infantry” might be raised, a separate body, as are tbe Rifle Brigade. 
l>. it IS not presumed herein to enter into any question of pay for each of those bodies lespectivcly, 
which IS a matter of finance to be adjusted only by the Home Government. 

< '• f>»t it might be suggested here, that financially, politically, and in. a military point of view, 

it would lie a great saving, in all respects both in this country and to the manhood and vitality of 
i -ngland, if recruits were not entertained before the age of 20, and served out here for ten years at 



i ..: > , • _ j — ■** vi eu many ineu m 

'■ I ‘'Ml ion and pensions of tbe commissioned officers have already and lately been liberally 
>, ntui H is liot therefore contemplated that this question will be rc-opcncd before tbe pr eseui 
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Committee, but that if a more extended scale of payment for widows and orphans might be entertained, 
a subscription towards this might be made compulsory on officers in the service, voluntary when 
retired . . _ 

9. As regards the non-commissioned rants and privates, this should certainly be thoroughly eu- 
tertained, it is demanded on every point of view, a compulsory subscription being* insisted on whilst 
actively serving; when retired, to cease ; the Government paying the pension on the death of the hus- 
band, and should the widow marry, or lead an immoral life, lapsing to the State. 


ADDENDA. 

Under the supposition that India had its separate British army, Ceylon might he included in it, 
also perhaps Burma, the Straits, China, Japan and Aden; thus the only foreign and colonial service, 
the great bulk of the Royal Armj' would have, would be the Mediterranean and Heligoland, Cape, 
African, and Atlantic possessions and Mauritius and West India Islands, 

S. Or it might form a separate force for foreign service, as above enumerated, leaving only Ceylon 
to India and also Burma and the islands in the Bay of Bengal, and, it might be advisable also, Aden, 
the Straits and China, under the direct and indirect supervision of the Government of India, where the 
Imperial colonial system is not purely in operation. 

3. The Dominion States in Canada, Australia, and New Zealand are self-supporting as to their own. 
protection. 

H. B. 


Hole in regard to married establishment by Rieutenant-Golojiel J. W. Hughes, 54 th Regiment, 

It seems to me that since the proportion of old soldiers is greatly reduced, and efforts are made 
to shorten the tour of service of a regiment in India, the establishment of married soldiers might he 
decreased to the numbers allowed at Home and abroad elsewhere than India. 

The saving of expense and the advantage of reducing the impedimenta of a regiment need no 
remark. 

After a regiment leaves England, the married roll is chiefly recruited by volunteers from other 
corps. These men seldom add much to the efficiency of their new regiment; they study only their 
own comfort, and do little towards keeping up barrack room discipline, the great use of old soldiers in 
these days ; while their cost to the State may probably be estimated at that of three single men. 

Their wives are not unfrequently undesirable characters, and their children acquire, by the time 
the father is pensioned and they are 10 or lii years of age, habits of helplessness which unfit them for 
their future life in England. 

I think therefore that the number of married volunteers might advantageously be limited and a 
bar set against any who were not either qualified for promotion or having respectable wives, and being 
of industrious habits, might hope for employment in India at the end of their service. 


Memorandum on a proposed method for utilising grass-cutters' ponies when on the 
march and for redztcing the number of native folloioers of a British cavalry 

regiment. 

I. Before entering into details on the subject of the transport required for a British cavalry regi- 
ment, whether merely on the march From one station to another, or proceeding on field service, and be- 
fore attempting to show how a cavalry regiment may be made to a large extent independent of the 
transport and commissariat departments, it is supposed that the British soldier has been already taught 
to look on the unwieldy double-pole tent, now used throughout the service as an article of luxury, to 
used only in standing camps or when pestilence or field service compels a regiment to leave its quar- 
ters during the hob weather months.. 

Assuming, therefore, that the soldier has been thus taught, I would first propose that the camp 
equipage now attached to a regiment, or a portion of the same, he handed over with the barracks when 
a regiment changes its quarters, and that in lieu of these tentn, a bell tent with an outer fly and two 
doors, to allow of free ventilation, be issued at the rale one tent to every 10 men. 

S. The only objection to the common bell tent is that the door-way admits the rain ; the fly will 
not only afford more protection from the sun, but will also remedy this evil, as it can he shifted so as 
to cover the door-way if necessary without closing the entrance. 

4. In advocating this change of camp equipage, I am prepared to find that my views will be op- 
posed bj r manj r commanding officers and medical men, who have little or no experience of Indian life 
beyond the limits of a military cantonment, but I feel confident that my opinions will meet with the 
approval of all officers fond of field sports, who are accustomed to roam about the districts at all seasons 
of the year, and who are aware that .it is no.fc only po.sssible to exist, blit also to be comfortable, in a 
tent similar to that the adoption of which I now recommend. 

5. Although I do not propose that the small tent he used on ordinary occasions during the ex- 
treme heat of the summer months, yet it may be as well for me to state that a similar tent, made up 
bv Colonel Swindley, late of the 15th Hussars, was pitched alongside of a double-pole tent in the month 
of June last, when the temperature of the former was found to exceed , by two degrees that of the 
latter. 

6. My second proposition is that the establishment of syces and grass-cutters of a cavalry regi- 
ment be placed on an entirely new footing, by which the Government may effect a large annual saving, 
whilst at the same time greatly increasing, the efficiency and mobility of its British cavalry. 

7. The alterations that I propose to make in this establishment are — 

That in future the ponies be the property of Government, to be purchased -by officers commanding 
regiments at an average price of Bs. 40; and that 50 of these ponies, with 50 tattoo-wallahs, be 
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attached to each troop of cavalry, for bringing in grass, for carrying -a large portion ofthe baggage on 
the line of march, and for part of the tattoo-wallahs to be used as syces to groom the horses of non-com- 

missioned officers and men on duty. . , ,. - , - _ - 

8 Assuming therefore, that the above-mentioned alterations are approved of, and that the future 
establishment ofa’British cavalry regiment in India is to he the same as a regiment on a war footing at 
Home, I will now proceed to show how I propose to utilize the ponies on the march and then compare 

the cost with a regiment working under the present conditions. 

9 A cavalry reo-iment on a war establishment consists of 8 troops. Each troop consisting of 75 

non-commissioned officers and men and 60 horses. I have excluded from these number, drivers and 
draught horses that would not he required in India. _ „ , , 

A soldier on the line of march is generally allowed 80lbs. of baggage. On held service nominally 
301bs., hut in reality a good deal more. 

Each troop horse is allowed 151bs. weight of line-gear. 

A bell tent with outer fly holding 10 men weighs lOOlbs. Ten of these tents would bo carried by 

each troop, the spare ones being used for guard tents, flying hospital, &c , &e. 

The carriao-e, therefore, that 1 propose to paelc on the 50 ponies of each troop would be— 

' ' 


76 men's kits at 80 lbs per man 
60 horses’ kits at 15 lbs per horse 
10 tents at 100 lbs. per. tent . 


. G,000 
. 900 

. 1,000 


Total . . 7,900 


or 158 lbs. on each pony. 

10. This calculation, it will be seen, is made supposing every man proceeds on the march, which it 
is needless to say is never the case. The casualties would, therefore, admit of there being a percentage of 
spare ponies. This percentage would be much greater when on field service : as all the dismounted men 
would probably be left at the base of operations, to train horses sent from the reserve. In this case the 
loads of the ponies would not exceed 100 lbs., as the soldier's kit on field service is reduced to less than 
half the weight allowed on ordinaiy occasions. 

11. It may he said that the pony after carrying his load has done his day's work and ought not 
to be called on to go out with his grass-cutter after arrival in camp. To this objection I can only say 
that I believe a somewhat similar system to what I propose is observed in native cavalry regiments, 
and my own experience during the Afghan campaign has taught me that, not only can the pony do 
this work, and thrive on it, when properly fed and clothed, but he can also do it when dragged of a 
morning half frozeo from his picket, thawed by a kick and with nothing to fill his belly hut a handful 
of indifferent grass or hhoosa, spared from the troop horses’ scanty rations. 

12. Having thus shown how the ponies are to be utilized for baggage purposes, before calculating 
the cost of the present system and comparing it with the one now uuder consideration, it is necessary 
that a few words should be said about the 50 tattoo- wallahs per troop who are to be entertained instead 
of the present established proportion of syces and grass-cutters. 

13. I propose to enlist these men for a term of years, with a small pension to look forward to at 
the end of their service, paying them at the rate of Its. 6 per mensem. Thirty out of the 50 men per 
troop to he grass-cutters, and the remainder syces by trade. The former going out daily, whether in 
quarters or on the march, with a portion of the ponies, for cutting and bringing in grass, the latter 
being employed in the troops lines for grooming, &c., &c. 

14. This number of syces is about half the present establishment for a troop, but quite sufficient for 
those regiments that have not dropped into the Indian habit of leaving: their troop horses to the care 
of natives. 

15. I will now compare the cost of the two systems. The annual pay of -syces and grass-cutters of 

a regiment of British cavalry, strength as noted in para. 9, is, whilst working under existing rules, as 
follows : — 0 


4S0 horses at Rs, -1 each horse per mensem, grass-catfcing allowance . . . . . 

iOa ayccs tor horses of all fall ranks and 188 for the remainder at He. CO per annnm each sjco 


Ks. 

23,010 

. 17,580 . 


Under proposed rules the annual expenses would be— 


Total 


2 Iff "I'*' r ° r n , nnu 7 on Iis Ip.OOO. the purchase price of 400 ponies at Rs. 40 each pony 
> per cent, annual eastings and deaths . . . 1 l y 

Annual pay of 400 tattoo wallas at Re. C per mensem 
•many iced or two seers barley per tattoo for 400 tattoos, 

Small jliool annually at Es. 2 per tattoo 

rratovin^a^iy'annas 0 '^ 00 ^' ^ months’ shoeing at annas 3 per tattoo par monsem, andGmontbs 


at the rate of 25 seers barley per rupee, annual 


40,020 

R«. 

. 720 
. 1,120 
24,000 

11.GS0 

soo 

075 


Total . . 38,09 

war sYrengt h wouldTc ™ follows"— ^ ^ &ra3s ' cutters and E XCes attached to a regiment of . 


- wwv. rt-ntitii XUICS U1G T1U TO 

hsh war strength would he as follows : 

SyctM , 

Gra's-cuttcrs, at the rate of 23 jliorawaUas and 10 single men per troop 

Whilst Um nuntWr of tattoo-wallas under my system would be only 400. 
~ - * t X * taking* into OonsirWiti/m 


293 

2S0 

673 


. . ■ 11 J »UIIUUL ...vv wuaiut 

t.V- f<dhv- ” n " a .l 'T‘ ^ Government would he : 
- . l(41o„crs attached permanently tea regiment 


Total . 673 

rallas under my system would be only 400. 

into consideration compensation sometimes allowed for dearness of r 1 
■ overnment would he about Its. 1,000, with a decrease of 173 in the nu 
auently to a regiment. 
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18. I have hitherto based my calculations on the supposition that the regiment is stationary. Ca- 
valry regiments? during their tour of Indian service, generally change their quarters at least twice, and 
often three times ; they are constantly employed at camps of exercise and durbars, to say nothing of 
being required for active service. I think, therefore, I am well within the mark if I calculate one month 
in camp for every year’s service in India (my own regiment has averaged two months). For this mouth, 
during which, under present system, commissariat cattle would he employed on hire, I will show the 
amount that will be saved by adopting my principle of utilizing baggage ponies and substituting small 
for large tents. 

19. The kits of the men and horses per troop, as shown before, weigh 6,900 lbs. or 55,200 lbs. per 
regiment of 8 troops, equivalent to 138 camel-loads ordinary marching, i. «., 5 maunds per camel. The 
tents now allowed fov a regiment of the proposed strength would be about 10 “ staff sergeants” and 46 
double-pole tents for the troops, guards, and hospital, the camels allowed to carry the same being about 
104 in number, making a total of 242 camels to carry tents and baggage that ought to b.e carried by 
the troop ponies. The hire of these camels at the lowest fixed price is Its. 8 each camel per mensem, so 
the total charge for hire for the month would amount to Its. 1,936. With these camels there would be 
at least 90 camel-men, including the surwans. 

20. The saving, therefore, to he effected, if my plan be adopted, is Rs. 1,600 per annum on the 
syce and grass-cutter establishment, and an average of Rs. 1,936 per annum on the hire of carriage, 
making a total of Rs. 3,536 saved annually by each of the six British cavalry regiments in the Bengal 
Presidency, or a grand total of Rs. 21,216. 

21. My plan also reduces the number of camp followers in quarters by 173 and on tbe march by 
263. It also' reduces the length of the baggage column of a cavalry regiment by at least half a mile. 

22. In making my calculations, I have done my best to avoid the slightest appearance of exaggera- 
tion. I might, for instance, have calculated the rate of camel hire far higher than Rs. S per mensem (in 
the late war it was Rs. 15), but it has been my wish, throughout this memorandum, to place the matter 
in such a light that, if it be considered worth enquiring into, my calculations may be found to be, if 
anything, below the mark. 

23. There is no doubt that many other articles used on the line of march could he packed on ponies, 
hut I have not entered into this question, as my idea has been merely to utilize, without over-loading, 
the animals that should always be present with a cavalry regiment. If, however, in time of war, the 
number of horses he increased by 120, in order to mount tbe dismounted men 60 additional ponies and 
tattoo-wallas should accompany them, and on these could be packed a greater portion, if not the 
■whole, of the remaining baggage of the regiment. 

24. .As regards officers’ tents and baggage, I think that each cavalry officer should he compelled 
to keep up two baggage ponies and be allowed to muster them as one of their chargers; subaltern officers 
being in future allowed three chargers ( i . e., two chargers, and two ponies), the same as on the Eng- 
lish war establishment. They would thus at all times be independent of the commissariat or transport 
departments, and be always ready to march at a moment’s notice. 

G. LUCK, Lieut , -Colonel , 

Commanding 15lh {The King’s) Hussars. 


Simla, 

August 1879. 


} 


APPENDIX XXX- 

Papers regarding the establishment of a native Mountain Battery, and the 
substitution of light carts for wagons with Horse and Field Artillery. 


Proposed establishment oj a Native Mountain Pattern bg Captain R. Wace, r.a., Commanding No. 3 
Bombay Mountain Battery, which shall be capable nf easy expansion to a 6-g7in battery for active 
service, complete in every respect as regards establishment , equipment and carriage . 


PROPOSED STRENGTH OP PERMANENT ESTABLISHMENT. 

f 1 Captain. 
r, ‘ \ 3 Lieuteuants. 

f 1 Subadar. 

2 Jemaclavs. 

] Ilavildar Major. 

1 Quarter Alas ter Havildar, 

G Havildars. 

6 Lance Havildars. 

6 Naiks. 

3 Trumpeters. 

72 Gunners. 

109 Drivers. 

1 Harrier. 

2 Shoeing--£mitIis, 


Officers 


Native officers, non-commis- 
sioned officers and. men. 


210 
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f 1 Tinrlnl. 

2 Store Inscars. 

2 Tent ,, 

1 Chowdry. 

1 Peon. 

S Fnekal blieesties. 

5 Hand ,, . 

6 Syces. 

”■ "j 1- Head Smith. 

2 Smiths. 

1 Head Carpenter. - 

2 Carpenters. 

1 Head Mocliee. 

2 Mochees. 

3 Sweeper's. 

^ 65 Grass-enttcrs. 

96 


Hospital establishment 

Total of permanent native es- 
tablishment 

Cattle 


f 1 Assistant Apothecary, 

j 1 Dresser, 

j 1 Cook. _ 

'■ 1 Bkeestie. 

1 Sweeper. 

6 Dooly-bearers. 

11 


317 


... 


( 109 Mules. 

6 Yahoos. 
L 65 Ponies. 


The above establishment would enable a mountain battery to take the field at once, complete in 
every respect as regards carriage (including three days’ supplies for men and cattle) as a 4-gun battery; 
and by entertaining 62 more ponies and a corresponding number of grass-cutters, it would be able to do 
so as a G-gun battery. No camel carriage would bo required. This would represent a considerable 
gain to efficiency ; and though, of course, it is impossible to carry it out without some additional cost, 1 
think it may be done with a very slight increase on the cost of the present establishment, taking into 
account at the same time the supply of forage, for which the establishment of ponies and grass-cutters 
would bo available, as a general rule, in cantonments and on the line of march. 

Taking the proposed establishment under each heading : 

European officers . — The proposed increase is 1 Lieutenant. I think it -will he generally admitted 
that it is necessary for the efficient working of guns with cither European or Native troops that every 
division should have an officer with them. If this is the case with European troops, it is really more so 
with native. Now, unless an officer has been accustomed to serve with mountain batteries and with 
natives, he cannot be at borne with, or up to the new duties required of him, unless he has boon some 
time, probably six months, with them. If an officer is suddenly attached knowing nothing, not only of 
the particular men whom he is to command, but even of native soldiers generally, and with only a 
lower standard knowledge of the language (which unfortunately does not ensure a man having an even 
passable knowledge of colloquial Hindustani), and nnnsned to mountain battery equipment, it follows 
necessarily that that officer is comparatively inefficient at the very time when, havin' 1 * bceu attached for 
active service, his services are most urgently required. 

Another reason for giving an additional officer is, that an officer is occasionally absent on furlough, 
ami then fire battery is loft with only two officers, which -would manifestly be insufficient for a 0*g im 
battery, oven with the addition of an attached officer now fo Iris work and duties. 

native Jljfilivtj establishment . — As regards the establishment of native officers, non-commissioned 
officers and men : — 


The increase would ho 


Tire decrease would be 


1 Native officer. 

2 Ilavildars. 

6 Lance Havildnrs, 
2 Nniks. 

I Tnrnqreter. 

12 Gunners. 

24 Drivers. 

L 1 Shoeing-smitli. 



2 Driver Ilavildars. 
■1 ,, Nniks. 

8 Muleteers. 


di-i bn !1,H . U r nn ' ;' a,ive ofr T'T- luH ^rtainly bo required for a 0- 

SXXiiStS 


gun bnitfrv 1o nllcm* on* 1 

** * ' in a ICulive iiifan* 1 ? 
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I propose to abolish tie distinction between gunner and driver noncommissioned officers. This 
does not work well in a native battery any more than it would in a European battery. It tends to keep 
the two establishments separate and distinct, and to make them think that they are only responsible for 
their own particular work, instead of promoting 1 that feeling of uniform responsibility for the general 
efficiency of the battery wbicli makes a No. 1 responsible for everything in his subdivision, and every 
man under him, whether gunner or driver, ready to bear a hand, whatever the nature of the duty 
required — 

In place, therefore, of the ... | ^ Driver Havihlais, 

1 would substitute 6 ef Dance Huvildars.” 


In a European batter 3 r there are the three grades of Sergeants, Corporals, and Bombardiers ; why 
not three grades in. a Native ? 

I would not, however, introduce the Bombardier grade iu a native battery, because it would cause 
confusion with the Dance Naiks. The Dance Ilavildars would be a useful grade, as they would always 
be read}' to take the place of a No. 1 c£ subdivision, and would be in fact No. I on probation, the 
commanding officer having it in his power to remand them to the rank of Naik if they do not promise to 
make efficient Nos. D They would wear a Havildar's stripes without the gun and crown. Their pay to 
be Rs. 13 a month, that of Ilavildars at present being Us. 14 and of Naiks Rs. 12. 

Additional Havildars and Naiks would also be required for a battery capable of expansion to a 
6 -gun batteiy, as it would be most important to keep up an efficient staff of non -commissioned ranks. 

The establishment of gunners to be raised from 60 to 72. This would allow 12 per gun on active 
service with 6 guns, which I consider ife the least number that could be maintained with due regard to 
efficiency. 

An additional trumpeter would be required for the increased establishment, thus allowing 1 to be 
detached with a division and 2 remaining at head-quarters. One of the 3 trumpeters to have non- 
commissioned rank. 

Instead of the 8 muleteers at present allowed for the 24 baggage mules, I would enlist 24 drivers. 
Th’c reason for this is as follows : it is proposed to abolish the distinction between ordnance and baggage 
mules, and to have all the mules (109) available as ordnance mules, since they would all be required as 
such when the battery was raised to a 6-gun battery, and when, of course, a driver would be required for 
each ordnance mule. This will be more apparent when the establishment of mules is considered. 

One additional shoeing-sraitli would be required, thus allowing I to be detached with a division, 
, and leaving 1 farrier and 1 shoeing-smitli at head-quarters. 

The above represent all the proposed changes in the fighting strength of the batteiy. 

Followers . — Proposed establishment of followers : — 


The increase would be 


The decrease would be 


' 

i 

Puckal blieestie. 

s 

Hand bheesties. 


1 

Syce. 


2 

Smiths. 

1 

1 

Carpenter. 


1 

Head moebce. 


1 

Sweeper. 

(^65 

Grass-cutters. 

r 

i 

1 

Grass-cut Muccadum. 

S 

Grass-cutters. 

} 

X 

Fileman. 

i 

1 

Fireman. 

i 

X 

Hammerman. 


The establishment of followers has been fixed, as far as possible, so as to make each division of a 
6-gun batteiy independent, which is most necessary, as being always liable to be detached. 

At present 2 puckal bheesties are allowed for a 4-gun batteiy ; but it would not be enough for the 
increase to a 6-gun battery : 1 for each division would he required. Mountain batteries are often 
located in places in the hills where water is not easily procurable, and the work required of them in 
such cases is very severe. 

The same remark applies with even greater force to hand or puckal bheesties, who supply the men 
with drinking-water in the lines and on the line of march. At present only 1 hand blieestie is allowed 
for a 4-gun battery, and if the battery is divided, one-half the men are dependent on their water-bottles 
on the line of march. This at first sight may not appear to be a hardship ; but natives are so dependent 
on a proper supply of drinking-water that the additional cost of 2 more hand bheesties, giving 1 for 
each division, would be well invested with regard to efficienc\’. 

Two additional syces would be required for the horses and yahoos of the Native officer and trum- 
peter added to present establishment. 

The smitly establishment of a mountain batteiy is at present far from satisfactory. It consists 

of — 

1 Head smith on 
I Eircman, on 
1 Filcman, on 
1 Hammerman, on 


Rs. A. P. 

37 8 0 a month. 

12 8 0 

9 6 0 

9 6 0 „ 


Tins resolves itself generally into one head smith, who is a good workman, and the remainder are 3 
te jack-o£-all-trndes 39 and indifferent workmen. The rate of wages has risen since these rates were 
fixed. In place of the 8 latter, I would entertain 2 good smiths on a slightly lower rate of pay than 
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the head smith, say, at Us. 15 a month. This would allow a good smith for each division when 
detached. Similarly, with the carpenters, the present establishment is — 

Its. A. P. 

1 Head carpenter ... .... ... ... 17 S 0 

1 Carpenter ... ... ... ... 12 S 0 

It is simply impossible to get a good carpenter on the lower rate of pay, and I would introduce 2 
more carpenters on Its. 15 a month each, and discharge the man on Its. 12-8, who probably destroys 
more tools and material in the course of 12 months than would pay for the extra wages required for the 
2 good workmen entertained in his place. 

The mochee establishment is at present 2 moehees on Its. 10-8 a month. 

X would raise the pay of these men to Us. 12, if they are worth it , and if not, engage other men in 
their place who are ; and I would give an additional mochee on Es 15a month as a head mochee. The 
amount of leather work repairs in a mountain battery is especially heavy; and so much depends on this 
kind of work being well done that great care should he taken to engage only good workmen. The 
repair work of a 6-gun battery could not possibly be done with less than 3 good moehees. 

The artificer’s establishment would then he as follows : — 


1 Head smith 

2 Smiths 

1 Head carpenter 

2 Carpenters, at 

1 Head mochee 

2 Moehees, at 


Es. A. P. 
17 8 0 

15 0 0 

17 S 0 
15 0 0 

15 0 0 

12 0 0 


This would make each division independent when detailed from head-quarters. 

The whole of these artificers to he attested men, and to become entitled to a rate of pension after 
a term of years’ good service. '1 he addition of 1 sweeper for conservancy purposes to the 2 already 
allowed would he rendered necessary by the increase of establishment. 

The addition of Cb grass-cutters (and ponies) is made with a view to supplying forage to the 
battery when in cantonments and on the line of march when practicable, and to being employed with 
the baggage ponies on service. This number has been fixed with regard to the requirements of a 4-gun 
battery, to enable it to turn out on the shortest possible notice, complete with carriage for tents, kits, 
See., and three days’ supplies for men and cattle. 

This number would he somewhat more, perhaps, than would he required for supplying forage to 
cantonments, ealoulating at the rate of 1 grass-cutter and pony for every 2 mules or yahoos, ill =zbl ■, 
but the additional 8 ponies would generally he required to supply casualties, and a less number would 
not suffice for the carriage of a 4-gun. battery. The distribution of the 65 ponies and grass-cutters 
will he given in detail under the head of “ Cattle.” 


Hospital Establishment. 

The proposed increase would he 1 cook on Es. 9 a month. 

This was formerly allowed the battery, hut was taken away by General Orders in May 1877, and 
ilie want of one was very much felt in the last campaign. Formerly, when men in hospital were too 
sick to. cook for themselves, the cook did it, aud cooked for 7 or H men. Now, it is necessary to send 
attending men to do it, and men are taken away from their legitimate duties., which in a mountain 
battery are always heavy. It represents a saving to Government of fts. 9 monthly, but a decrease in 
efhcicncy. 

r -h"’, 11 rVCC [ ^ ? vcr - v small number of dooly-benrors arc allowed this battery, vis., 1 dooly 

or t c whole battery, but it is sufficient in time of peace as part of the permanent establishment. 

In time of war.it could he doubled. 1 would, however, introduce as part of the regular sick 
carnage °£ a mountam battery 3 pairs of litters, to be carried on mules, similar to those described at 
page 93 of Treatise on Military Carriages, 1876, under the head of " Hitters, mark II.” These could 

qm^ ranks Uun cmdll earo' !fnatte " 1 a l > F rehotld lhcrc would be no difficulty in finding strong and 

The weight carried by an ammunition mule is 3 maunds 39 seers or 318 lbs., and taking the 
al bt ,°, UO m' ~T~ ll -' s - for 2 11>en ’ U,is would leave 70 lbs. for the weight of 
tW, co“u be eahritccT “ ^ TlCat,SC * 93 lbs - but ^ stating male bamboo for iron «xl, 

mule S for 1 onohmTl“f • ,C "^ 7°"^ I?P r f ent »W Tarter the cost of dooly-carriage. Cost of keep of 
mule for one month b ung taken at Es. 14 a month + 7 for the warn: of the driver = 21 and would 

thein"^ Si"* 20 ^ ~ mCn ’ " ll0 ‘ £ carr!e<1 iu ^oofies would require 12 men at Rs. 7 o month to carry 

^ £«rertr£ 

— ; V 1 * ■ **• 

ret-ive in a mnl'litte- '! Rct ,a . mo am] nrc I! °t seriously ill, the little extra jolting they might 

: >” fl "ouhl * very cheap and depend# Id® 
r.-ngii atul liillv .>r-iuud- atC ' tlooly-bc-aiers are, as a rule, not good in finding their way oret 

Iran ,f, -run- ' b-d . n ! Ul ~to 'Vld'or l" 9 ^ 7‘ pre ? on . t s ' c * c oarriage for 8 men, which, I think, would be etifllcienf , 
\VhiIe on , i * r ,7“ , ,,a l rtl ? U as opportunity offered. 

Ltuatiua to th- \e~- all slisf-tbrv taf^'f 1 1 c ' ,al,,|s . , " oonl of * mountain battery, J would beg 

utisteU. r\ state of the medical attendance of mountain batteries. The medical 
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officer in charge is only temporarily attached from the native regiment with which the battery happens 
to be serving 1 at the time, and the result is a continual change of medical officers. There were as many 
as five changes last year in this battery between 1st January and 31st December. This is manifestly 
unfair to the men, and I would recommend that a medical subordinate of the apothecary grade, or at 
any rate a hospital assistant of the 1st class, should be permanent^ appointed to the medical charge of 
a mountain battery. 

The constant change of medical officers would then not be so severely felt as it is now. 

At present only a 3rd class hospital assistant is allowed on a salary of Rs. 25 a month. The pay 
of a 1 st class hospital assistant would he Rs. 60 a month. 

The pay of an assistant apothecary over live years* standing is Rs. 100 a month. 

Mules and Tjianspojit, 

Cattle. — The establishment of mules would remain as at present, viz., 109, but the distinction 
between ec ordnance ” and ee baggage ” mules would be abolished. All the mules to be capable of being 
worked as fe ordnance mules/* 

Distribution of cattle in a 4-gun battery . — The distribution of mules in a 4-gun battery would then 
be much as at present, viz . — ■ 

Per Sub-Division— 

3 for gun. 

3 ,, relief- 

4 „ barebacked. 

8 ,, ammunition. 

1 „ spare ammunition. 


19 x 4 = 76 + 
= 85 


! 4 for spare carriage and relief. 
2 for pioneers’ tools. 

2 for artificers. 

1 for a pair of litters. 


The remaining 24 mules would be distributed to loads as at present told off for the baggage mules, 
vt's.j 18 for tents and 6 for store and repair material. 

The only difference in the distribution of the ordnance mules is, that I have taken away the forge 
mule and substituted a litter mule for sick carriage. 

The Abyssinian forge is never used by native smiths. They dislike working standing, and they 
can get a better draught with their own very portable bellows. They never will use the forge unless 
they , are forced to, and therefore I consider it is useless, as it is a cumbrous load. 

On the battery being ordered suddenly to take the field as a 4-gun battery , the distribution of the 
et 65 baggage ” or grass-cutters’ ” ponies would be as follows : — 


For carriage of kits of ... | foWoweL* 11611 | ^20 men at 20 lbs. each 

=4,400 lbs.=55 maunds ... 28 ponies. 

For cooking utensils ... ... ... ... 2 „ 

For hospital stores ... ... ... ' ... 2 ,, 

For veterinary stores .. . ... ... ... 2 „ 

For office... ... ... ... ... 1 „ 

For three days’ supplies of 220 men and fol- Mds. 

lowers as above +65 grass-cutters, at 1£ j 

seers per man daily = 285 men for three J 

. days... ... ... ... 26£ ( 

For 109 mules, at 3 seers for three days ... 24£ y 30 ,, 

For 65 ponies at 2 seers for three days ... 9£ 

Total ... 60f 

Total ... 65 ponies. 


The tents and repair material have been packed on the 24 mules hitherto classed as baggage mules, 
and the battery is thus enabled to take the field at the very shortest notice with 4 guns, using the grass- 
cutters’ ponies as baggage animals. NoC a single camel or animal of any description would have to be 
indented for, and merely the supplies required for three days’ provisions for men and cattle procured 
from the commissariat or nearest bazar, and the battery would virtually be able to do at least a five 
days’ or even a six days’ march, the men carrying two days’ rations in their havresacks. 


# 2 Native officers. 

1 Ilnvildnr Major. 

1 Quartermaster Havildar. 
4 Havildars. 

4 Lance Havildars. 

4 Naifcs. 

2 Trumpeters. 

GO Gunners, 

103 Drivers. 

1 Farrier. 

2 Shoeing-smitbs. 


2 Puctal bhcestiea. 

2 Hand „ 

5 Syces. 

O Artificers. 

2 Sweepers. 

11 Hospital establishment. 

31 


ISO 
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Distribution of cattle for a 6-gun battery. — If, however, the battery were required to proceed on 
eervice as a 6-gun battery, it would be necessary to employ the whole of the mules as " ordnance 
mules,” and to entertain in addition to the proposed permanent establishment of 65 grass-cutters’ 
ponies, 62 more ponies and grass-cutters. 

The distribution would then be as follows : — 

Distribution of cattle for a 6-gun lottery. 

Mules per subdivision — 

S for gun. 

3 ,, relief. 

3 „ barebacked. 

8 ,, ammunition. 

_ ln , r f 4 for spare carriage and relief. 

7 x ~ ''"1.3 for three pairs of litters. 

= 109 mules, 

Baggage ponies — 

3 for artificer’s tools. 


3 

33 

pioneer’s 

33 

6 

33 

"barebacked (1 tor eacli subdivision). 

24 

3) 

carriage 

of tents. 

9 

33 

33 

store materials. 

1 

33 

33 

kits of Native officers. 

32 

33 

33 

3J 250 men and followers. 

3 

33 

33 

cooking* utensils. 

3 

33 

33 

hospital boxes. 

2 

33 

33 

veterinary „ 

1 

13 

33 

office. 

40 

33 

33 

three days’ supplies of men and cattle. 


127 ponies. 


In the above distribution of mules it will be scon that 1 barebacked mule has been taken from each 
subdivision to be replaced by a pony. The spare ammunition mule has also been cut out, as the 
" relief-wheol-snddle ” can always be made available for a “ spare ammunition saddle.” 

Tire wliecl-saddle mule when laden carries the lightest load in the battery, viz., 3 maunds 3 reers, 
being 36 seers less than an ammunition mule has to carry, and the load is a good one, so that there is 
no reason why a wheel mule should require a relief more than an ammunition mule, and by attaching 
two hooks (turned slightly inwards) to the relief -wheel-saddle, it can he used very well as an ammuni- 
tion saddle. This plan was introduced by Lieutenant .Robertson, lately commanding this battery, nml 
it answers very well. 

Ponies . — In the distribution of ponies, it will be seen that everything is divisible by S, so that on 
any division being detached, it could move at once without trouble, and with its proper complement of 
carriage for artificer’s tools, pioneer’s tools, tents, kits, hospital stores, &c., and supplies. I have added 
1 pony for artificers and I for pioneer’s tools, so as to make each division independent. 

the tents and carriage for tents have been calculated as follows for the whole battery 


Tents, lascar, phis 


1 for native officers. 
12 for men. 

. . . - 2 for followers, 

2 for guards. 

_ 1 for hospital. 


Total 


18 would require 24 ponies. 


to cam- forTfi^nn m i ,lcs ? rc : ' llo 7, cd for ™P"'r material ; but as there would be more of tliii 

dhdsIS : total 9 b and 1,011103 "' ould car O' less > 8 ponies would certainly be required for each 

cutters 1 who wm.H ra^i r °- l0 Ti ere ! ' rC calou1 , at .° d 0,1 round afc 20 lbs - P er ™an, excluding the gras*- 
w oh iahm atod at t,1 ° 1 " a,Iowance their own ponies. This would give 251 X 20=5,020 lfc, 
native ol“ k tfa.Td^ W V Y?*-' . Wm i ,d rc 1 uire 32 I would allow one pony for tl» 

r-J ilfr. ■ c f or cacl > subdivis-on for cooking utensils. 

gra“f-cnlter< /md'tlicir mllf- S,! ! > P?' C3 the whole of the battery, men and followers, including 

” I, ' , lll0,r i ,0, " c5 ’ 40 P 0 ™ 3 "•ould he required, calculated ns follows 

For ~ol + 127 = 378 men, at 1} seers per diem. 

Mds. 


t- x ■” — 1 ,11 C seers 

I’ or lOi) mules’, nt 0 f-eers each 

32/ X 8 = 931 seers 

6 yahoos, at 3 seers each , 
1-7 ponies, at 2 seers each 


= 35f 


which would require 10 ponies. 


Total 


mamulrf. 
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The best of the ponies would, of course, be selected as barebacked for the gun, subdivisions, and 
for the transport of artificer’s and pioneer’s tools, and next for the carriage of tents. But the re- 
mainder would not be required to carry loads exceeding 160 lbs., which is a small load for a grass- 
cutter's tat. I have made the loads light to allow of the carriage of grass-cutter's kits ; and in order 
to reduce the share of sore backs as much as possible, and because X have allowed no spare as each day's 
supplies were consumed, there would be 18 spare ponies to replace casualties. 

This establishment of baggage ponies would make a 6-gun battery quite independent of other 
carriage, and would enable it to move freely in places where camels could not mareh. The supplies 
would have to be renewed every 4* or 5 days ; but if the men were provided with two days' rations in 
their havresaeks, and the mule’s tobras were carried full, a five days’ march could always be made 
without difficulty. 

The grass-cutters when not actually marching would always be employed as such, and would 
always be able to bring in a sufficient quantity of forage, thus effecting a considerable saving and 
rendering the cost of this establishment considerable. The grass-cutters would, of course, also be 
employed on the march in places where forage was procurable. 

Equipment. 

Equipment . — As regards this, I would recommend that the whole and complete equipment of a 
6-gun battery be always kept on hand in charge of the Officer Commanding the battery, and not in ordnance 
charge. If the latter course was followed, there would be inevitable trouble and delay when it was 
suddenly required to be issued, and the packing of the stores and ammunition boxes would probably be 
different from the rest of the battery, which would cause confusion. 

If the establishment of a mountain battery such as I have recommended were allowed, there would 
be a No. 1 for each subdivision, who would he responsible for every detail, and the equipment would 
be quite as well taken care of as it would be in the store rooms of an arsenal. Moreover, having the 
whole 6-gun equipment complete would enable the Commanding Officer to manoeuvre and drill the 
battery as a whole in time of peace, which is an important consideration. I would also recommend that 
a special pattern saddle be introduced for the carriage of artificers’ and pioneers’ tools, the present 
ammunition saddle not being well adapted for the purpose, and that the number of baggage saddles be 
increased to 50. The remainder of the ponies to be supplied with a well-stuffed native baggage saddle, 
which would answer perfectly well for the carriage of tents or men’s kits, and would be lighter than the 
<e saddle, pack, N. P.,” as used in mountain batteries. 

The native baggage saddle could always be procured locally, and an allowance might be made to 
keep them in proper order. 

Three special saddles would also have to he made for the litters. 

The whole equipment to be furnished with a view' to the requirements of a 6-gun battery, and to 
be in sole charge of the Officer Commanding. In ease of the battery being called out as a 4-gun bat- 
tery, the extra gunner e ^ ^ *- A ~ ^ A *' ■“ — 1 -- a ^ 

I now propose to es 
lishments— 


Fighting establishment 


Battery followers 


Hospital establishment 


/e approximately the difference in cost between present and proposed 

esfeib- 

Present. 





PROrOBED. 






Rs. 

A. 

p. 



Es. 

A. 

p. 

1 Subadnr ... 


80 

0 

0 

1 Subadar ... 


80 

0 

0 

1 Jemadar 


50 

0 

0 

2 Jemadars ... 

... 

90 

0 

0 

1 UavUdar Major 


14 

0 

0 

1 Hnvildar Major 


14 

0 

0 

I Qunrtcrmnster Havildnr 


14 

0 

0 

1 Quartermaster Havildar 

14 

0 

0 

4 HaviZdara ... 

,, 

56 

0 

0 

6 Havildarfi ... 


84 

0 

0 

4 Nails ... 


43 

0 

0 

C Dance Havildars 


78 

0 

0 

2 Trumpeters ... 


14 

0 

0 

6 Nniks 


72 

0 

0 

#60 Gunners 


480 

0 

0 

3 Trumpeters 


21 

0 

0 

2 Driver Hnvildnrs 


24 

0 

0 

72 Gunners ... 


676 

0 

0 

4 Driver Njufes... 


40 

0 

0 

109 Drivers 


763 

0 

0 

85 Drivers ... 


595 

0 

0 

1 Farrier .... 


21 

b 

0 

1 Farrier ... 


21 

0 

0 

2 Shoeing-smitlis 


26 

0 

0 

1 Shoeiug-suaith 


12 

8 

0 





8 Muleteers ... 


56 

0 

0 






1 Tindal ... 


9 

0 

0 

1 Tindal 


9 

0 

0 

2 Store lascars ... 


14 

0 

0 

2 Store lascars 


14 

0 

0 

2 Tent „ 


14 

0 

0 

2 Tent „ 


14 

0 

0 

2 Chon-dry 


26 

0 

0 

1 Cliowdry ... 


16 

0 

0 

X Peon 


6 

0 

0 

1 Peon 


6 

0 

0 

2 Pueknl bheestiea 


24 

0 

0 

3 PucKal bhcesties 


36 

0 

0 

1 Hand bbcestio 


7 

8 

0 

3 Hand bheesties 


22 

8 

0 

4 Syces ... 

... 

24 

0 

0 

6 Syces 


36 

0 

0 

1 Head smith ... 


17 

8 

0 

1 Head smith 


17 

8 

0 

1 Fireman ... 


12 

B 

0 

2 Smiths 


30 

0 

0 

1 Filcman. 


9 

G 

0 

1 Head carpenter 


17 

8 

0 

1 Hnmmermnn 


9 

6 

0 

2 Cnrpcnters 


30 

0 

0 

X Head carpenter 


17 

8 

0 

1 Head roochec 


15 

0 

0 

1 Carpenter 


12 

8 

0 

2 Moochccs ... 


21 

0 

0 

2 Mochees ... 


21 

0 

0 

3 Sweepers ... 


15 

0 

0 

2 Sweepers 


10 

0 

0 

65 Grass-cutters 


325 

0 

0 

1 Grass-cutter muccadcuu 


10 

0 

0 






20 Grass -cotters... 


50 

0 

0 






1 Hospital assistant, 3rd class 

25 

0 

0 

1 Hospital assistant. 

1st 

GO 

0 

0 

1 Dresser 


7 

0 

0 

class. 





1 Bheestie 


9 

0 

0 

1 Dresser 


7 

0 

0 

1 Sweeper 


7 

0 

0 

T Blieestie ... 


9 

0 

0 

6 Dooly-bearera 


42 

0 

0 

1 Sweeper ... 


7 

0 

0 






1 Cook ... 


9 

0 

0 






G Dooly-henrers 


42 

0 

0 


... 1,878 12 O 


TO TAX 


2,599 8 0 


•The pay of the gunner has been calculated at Rs. 9, which has been already proposed by Hla Excellency the Commander-In-Chief;- at present 
boTreTer, they arc really receiving Ra. 7. 
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The difference in cost between 'the two establishments so far would be Rs. 731 monthly, bat we 
must now take into account the cost of feeding- the extra cattle, and against the sum total put the 
average value of the forage which would be brought in by the grass-cutters. The Tesult would then 
represent very nearly the additional cost to Government. The extra cattle are — 

3 Yahoos at 3 seers daily. 

65 Ponies at 3 „ „ 


This would represent 103 maunds of gram monthly. The amount of forage required for G yahoos and 
109 mules, calculated at 30 Tbs. each per diem, amounts to G9,000 lbs. a month.. 

Now,’ taking the Jacobabad rates for the four months preceding the march of this battery to 
Quetta last year, we find the price paid for gram was 10 seers per rupee, grass 70 lbs. per rupee; and 
applying these rates as above, we have — 


Extra cost of permanent establishment 
Add cost of gram for extra cattle 


Deduct cost of 69,000 lbs. forage, which would he brought in by grass- 
cutters’ ponies 


Rs. 

721 

408 

1,139 

985 


Total extra cost to Government, Rs. ... 1-14 


The .Taeohabad rates wore, however, exceptionally high, and X will ther-efore take now what would 
be a fair average rate; say, gram at Rs. S per maund, forage at Re. 1 per 100 lbs. AYe have— 

Cost oE extra establishment 
Add cost of gram for extra cattle 


Deduct cost of 69,000 lbs. forage at 100 lbs. per rupee 


Total extra cost to Government, Rs. 


There would also bo the original cost of 2 yaboos and Go baggage ponies, but good ponies could, 
no doubt, be purchased for quarter or one-fiftli the value of mules. Rupees 8,000 would probably cover 
the whole outlay, allowing Ks, 200 for each yahoo and 11s. 40 for each pony. 

There would also be the cost of gradually converting 24 baggage into ordnance mules, getting 
only mules lit for ordnance work ; but probably in every battery only a few w-ould require to he 
changed. 

Advantages of proposed establishment . — To the monthly additional cost to Government of Rs. 387 
might he added ile. 1 per pony for saddle and lino gear expenses, making a total of Rs. 402 monthly; 
and against this I would claim the following advantages : — 

(1) That a battery would always bo ready to move os a 4-gun battery complete with carriage for 
everything, including three days’ supplies at 24 hours’ notice. 

(2) That it would then be able to move over ground for five days at a time over which camel car- 
riage could not follow it. This cannot he done at present. 

(3) That it would bo capable of easy expansion to a G-guu battery, and would then have tlio same 
power of mobility over hilly country, and be equally complete in carriage. 

(4) That iti parts of the country where supplies are easily procurable (as they were in Afghanistan, 
this battery having procured nearly all its supplies locally), it would bo virtually independent of the 
Commissariat Department. 


Rs. 

721. 

30G 

1,027 

600 


887 monthly 


Proposals of Lienlenant C. M. Western, R.H.A., for substituting light carls for wagons with horse anil 

field artillery. 

A ly proposal is to do away with wagons altogether; and X will diride the subject into two parts— 
first, how to do so with royal horse artillery ; and secondly, with field artillery. 

Horse Artillery. 

That the wagon is out of place in a horse artillery battery will, I think, hardly be denied, not 
only when drawn by bullocks, but even when horsed. Our experience in the last Afghan war showed 
us that it was often necessary' to place as many as twelve horses in a wagon to get it over the ground i nt 
all ; and also that it was advisable, and X may say obligatoiy, never to have less than eight horses in* 
horses may be sufficient to drag 42 cwt. along level roads or for short distances ; hut they are not sm j»- 
cvent when they get into rough ground for any length of time. It is granted, by reducing the weigh 
of the gun from S cwt. to 6 cwt., that 39 cwt., including limber gunners (the weight behind the hor*** 
m a held battery armed with 9-powdcrs of 8 cwt), is too heavy a weight for horse arlilkry 
hen how reconcile the fact of attaching a carriage of 42 cwt. to it ? If, in answer to this, it i* 

^ ml wagons are not expected to gallop or go over the same ground as the guns, my response is, 
xnev must always be near them, and that (as the experience of this last campaign shows), it is riot id 
rr,*T nR ^ distances that the weight tells, but in the long-sustained effort. My argument then 
w n * rf ”5 W h( .' ablc io fe «*P up with cavalry in a forced inarch. The present, wagons -can- 

’Ji>e artillery is not efficient without its wagons, having only 40 rounds a gun, Co n =' 
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•quently, wagons are not suitable to horse artillery. I have not even alluded to a second line of wagons 
drawn by bullocks, as I believe they (the bullocks) have already been condemned. But I would say 
here that, if it is considered necessary that horse artillery should have a second line of wagons, i. c., 
that it should have with it 256 rounds per gnn, the occasion that I have above alluded to, viz., a forced 
march, when it is away from all assistance is the very time that it would require them ; and that con- 
sequently, to he of any use, the second line must be horsed, and with not less than eight horses apiece, 
with the proper proportion of spare. The immense increase of expense of this is obvious but essential!}' 
necessary if it is decided that a second line of wagons is a necessity. Taking it to be granted, then, 
that my assumption that wagons are unsuitable to horse artillery is proved, it now remains to show 
how they aTe to be replaced. But, first, I must premise what is universally allowed, and that is, an 
immense and increasing loss of power with each pair of horses that are put one in front of the other. 
The way to obtain the greatest amount of effective work out of your horses is to have each of them 
next the carriage. Bat not only this : when you have once got beyond a certain weight, it doesn't matter 
how many horses you may put in, the carriage remains, if not a positive fixture, something much 
resembling one on difficult ground, and at the best a vehicle constituting an enormous and unnecessary 
strain on the horses, who, with the best driving, can never be got to all start and pull together. This 
was well exemplified in the Kandahar Column and on the Dera Bugti route : it resulted in the positive 
abandonment of several wagons, it being found impossible to get them any further. I believe a pair 
of horses could take a two-wheeled cart weighing about 12 cwt. almost anywhere — certainly anywhere 
that gnus could go ; and I believe that not all the horses in the world could get a carriage weighing 42 cwt. 
out of a really bad, sticky place, even if any ordinary harness would bear the strain. Consequently, I 
advocate the wagons being replaced by light two-wheeled carts. And the first plan that suggests itself 
of doing so, without any great change of material, is by doing away with the wagon bodies and limbers 
and replacing them by three limbers drawn by two horses each. This has already been worked out by 
Major Ellis, H. A ., in Royal Artillery Institution Papers, Vol. X., No. 2 ; and there is no doubt that it 
is a much more mobile and efficient plan of carrying the stores and ammunition than the present heavy 
and cumbersome wagon. He, however, increases the weight of his limbers, which I do not think 
advisable ; and, moreover, advocates horsing some with four horses and some with two ; the latter to 
move at a slower pace, thus breaking up the complete unity of the battery. It would be better to 
l’elegate at once these slow-moving carriages to the ammunition reserve column.* 

However, when it comes to be considered that the sole purpose and object of each limber is only 
to carry some 5 cwt. of ammunition and stores, surely it must be granted that a carriage weighing over 
llcwt. is unnecessarily heavy and strong for the purpose. We, in India, are all acquainted with the 
little hill tongas, which, with four men, weighing on an average at least 6 cwt. (without baggage), gallop 
up steep acclivities behind a small pair of ponies, and can turn in and ont anywhere. And I am sure 
our carriage arsenal authorities could invent a light carriage which could carry more .than the 5 cwt. 
now necessary (which would increase the number of rounds per gun), and yet be able to accompany the 
guns anywhere,. and without entailing on the commanding officer any of that anxious thought whether 
the wagons would get over all right which, I am sure, many a commanding officer must have experienced 
in this last campaign, and without giving rise to those blocks and stoppages which, inconvenient and 
harassing as they may have been to troops in rear, were still more so to the minds of artillerymen, who 
are proud of their sendee, and who would fain believe and show that they are ready and able to go 
anywhei-o. This light cart system, I maintain, is the way to obtain a really efficient and mobile artil- 
lery. But until something of this sort is done, I fear we must be content to be looked upon as a block 
and a hindrance, magnificent and unrivalled when in action, but requiring roads to be cut for us to allow 
us to get these escorts to help us in our difficulties, and as a constant source of anxiety and thought to our 
generals, our comrades, and ourselves. Descending to mattei-s of detail, the stores, blankets, line-gear, 
&c., now carried on our limbers and wagon bodies could, without any difficulty, be earned on these light 
carriages that I suggest, and which I will call “ limber carts." But there are one or two things which 
it would be rather difficult to place on them without making them heavy and cumbersome; and they 
are the spare wheels, shafts, and axletrces that are now carried on the wagons. With regard to these, 

I would suggest that the two spare wheels are sufficient with a battery, oue of which could be carried 
on the store limber wagon and one on the spare gun carriage, lightening the latter by the spare axle- 
trees and replacing them by two shafts. With regard to the head-iopes and stable head-collars on 
second line, I think that each hoi-se should cany his own lieel-peg and heel-rope, being thus always 
ready to picket when he came in, and their places on the first line could be taken by the stable head- 
collar and rope, if these are still considered necessary. But I think the harness head-collar ought to he 
made sufficiently strong to do away with the necessity of a stable bead-collar ; and the horse should 
carry cither head-collar, chain or rope, whichever is considered most serviceable. Picketing by the fore- 
foot does away with the necessity of either of them, ns well as with the picket rope ; but this is consi- 
dered objectionable by many. I have now shown how horse artillery guns may be accompanied by its 
ammunition anywhere or at any pace at which it may be called on to go, without any inei’oase of estab- 
lishment or expense beyond the slight cost of the new carriages. It will be complete in itself with its 
first line only — !)y which I mean the three new limber carts with which I propose to replace the wan-on; 
and these, I think, might he made to carry more ammunition than the present wagon does. But if 
still more ammunition is required, of course more limber carts must be provided to replace the pi-esent 
second line with its bullocks. In either case, whether we adhere to our present system or adopt my 
scheme, an extra establishment and expense will he required for this in time of war, if I am right in 
my supposition that bullocks have been condemned for this purpose. With regard to the form these 
now limber carts arc to assume, that I leave to the carriage authorities and time and experiment. But 
my own idea is a cart in which the weight is made as compact and kept as low ns possible, to prevent 
upsetting, and drawn by two horses. One further advantage that I claim for this scheme is, that the 
number of rounds per gun is so much more easily adjustable. In the present system we have no choice 
except a jump from 148 rounds per gun to 256. But in my plan you might make the number almost 


* In preference to his plan, I would mlnpt the present limbers as they stand, only shifting the ammunition boxes further back 
to take the weight of the shaft oil the horse’s back. 
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anything- you pleased; also it would he able to obtain cover much more easily for the limber carts when 
the guns were in action. Carrying the ammunition on pack-animals is out of the question with howe 
artillery, as they would have to be led, and could not keep up with the guns in a forced march or at a 
rapid pace. 

Field Artillery. 

The question of field artillery lias to be looked at from a different point of view. With horse ar- 
tillery it is essential that the battery should be complete in itself, and that it should he able to "move 
as a whole to a great distance and away from all assistance. But this is not the case with field artillery'. 
It would be always with infantry, and within reach of the ammunition reserve. However, my armn 
ments with regard to the unsuitability and eumbersomeness of the wagons apply with nearly, if not 
quite, as great force to them as to the horse artillery. • The weight of the gun is a necessary evil 
and cannot be avoided. But it is not so with the wagons ; and I would apply the same system (o 
them as to the horse artillery, having however only two limber carts instead of three (reducin'* the 
establishment to the same proportionate extent), as they have always the ammunition reserve to fall 
hack on. This would give 112 rounds per gun; and supposing that the battery remained in action 
firing steadily at the rate of two rounds per minute, would allow 4f hours, after three limbers have 
been exhausted, for the limber carts to return with fresh ammunition. It is an essential of this part 
of my scheme that an ammunition reserve column should be in existence. But one-lialf the number 
of rounds carried in the reserve would be as or more efficient than double the number carried with the 
batteries, as they would be available for those batteries on which the brunt of the battle might fall. 
To carry the men I would have two on the limber, two on the axletree boxes, and two on the off- 
horses ; and the limber carts should be able to cany two men each at a pinch. Except when moving 
at the trot, all men should walk. If the ammunition reserve were formed from garrison batteries, 
they would also serve as a reserve of men in ease of a battery suffering heavily. With field artillery 
the objection to pack-animals, that they could not keep up, does not hold. But I do not consider them 
either economical or efficient. First, you would he able to mount only seven men ; secondly, you would 
require three, if not four, ponies to carry what two horses do, besides their drivers ; and they give a 
great deal of trouble in loading and unloading. 

C. M. WESTERN, Lieut., 

Royal Horse Artillery. 
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Statement shewing the approximate annual cost of War Establishment of a "Regiment of Native Cettbj 
and Native Infantry 3 as proposed by the Commission with the numerical strength of officers and van, at 
detailed in the Statement following . 


Items or Charges. 


Established Strength. 


f European combatant and medical officers 
Numbers ^ Native commissioned and non-comm 
officers and rank and file... 


t 


COST- 


Pay of European combatant and medical officers ... 

Pay of native commissioned and non-commissioned oi 
and rank and tile ... 

Pay of regimental hospital, educational and native 
ficers and followers’ establishments 

Hegimental, command, staff, horse, band, contract, j 
conduct and good-shooting allowances ... 

Cost of clothing and compensation in lieu ... ... 

C ompensation to native troops and establishments for dear- 
ness of provisions 

Compensation to native (silladar) cavalry for dearac 
forage ... 

Medical charges, including medicines for natives ... 

Ordnance charges, including arms, tools, camp-equi 

Kit-money to reernits at Ks. 30 each ... ... 

Allowance for half-mounting to non-commissioncd officers 
and men ... ... ... ••• ... 

Total cost per annum 
Annual average cost per man 


Approximate annuae cost or a j 

Regiment of 
Native Cavalry 
(8 Troops). 

Regiment of 
Native Infantry 
(800 Sepoys.) 

* 10 

8 

009 

912 

Rs. 

Rs. 

48,698 

41,500 

2,27,904 

93,984 

2,544 

3,000 

43,343 

38,520 

4,511 

7,404 

11,244 

7,2G0 

009 

'"912 

4,772 

11,030 

2,700 

... 

3,224 

3,42, G54 

2,11,891 

5G2G5 

232-33 


HEirms. 
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Statement shewing the present and proposed establishment of a Regiment of Native Cavalry and Native 

Infantry , with total annual cost of each. 



Native C-iru-nr 

SUKse. 

Kseiiisai. 




Present 

Proposed 


strength. 

strength. 

European Combatant and A fedical 
Officers. 



Commandant 

1 

1 

1st Squadron Commander 

I 

1 

2nd Do. do. ... 

l 

1 

3rd Do. do 

1 

1 

4th Do. do ... 


1 

Squadron Officer 

3 

4 

Medical Officer ... ... 

i 

1 

Total Officers 

8 

10 

Native Commissioned and Non-Com- 
missioned Officers and Rank 
and File. 



Ressaldar, let class ... ... ... 

1 

1 

Do. 2nd do. 

1 

1 

Do. 3rd do. 

1 

3 

Iteesaidars, 1st do. 

I 

1 

Do. 2n do. 


1 

. Do. 3rd do. 

1 

2 

TVoordie Major 

1 

1 

Jemadars, 1st class 

2 

2 

Do- 2nd do. 

2 

2 

Do. 3rd do. 

2 

4 

Duftadars (including Farrier Major and 



Salootrie) ... ... ... 

54 

72 

Trumpeters ... ... ... ... 

G 

8 

Sowars (including Assistant Salootrie and 
Farriers) ... ... ... ... 

3 84 

512 

Total Native Officers, Non-Commis* 
sioned Officers and men ... 

457 

609 

Total established Strength 

465 

619 


Us. 

Annual cost of a regiment of Native Cavalry 

with six troojis as at present ... 2,03,332 

Annual cost of a regiment of Native Cavalry 
with eight troops us proposed and detailed in 
previous Statement ... ... ... 3,42,654 



Nattvb iNPARrar 
REGIMENT. 

Ranks. 



Present 

strength. 

Proposed 

strength. 


European Combatant and Medical 
Officers. 



Commandant ... ... ... 

1 

1 

1st Wing Commander ... 

1 

1 

2nd Do. 

1 

1 

Wing Officers ... ... ... ... 

4 

4 

Medical Officer 

1 

1 

Total Officers ... ... 

3 

8 

Native > Commissioned and Non-Com- 
missioned Officers and Rank 
and File. 



Subadars 

4 

4 

Do 

4 

4 

Jemadars 

4 

4 

Do 

4 

4 

Havildars ... ... ... ... 

40 

■10 

Naicks 

40 

40 

Drummers 

16 

16 

Sepoys ... ,,, ... ... ... 

COO 

800 

Total Native Officers, Non-Com- 
missioned Officers and men ... 

712 

912 

Total established Strength ... 

720 

920 


Annual cost of a regiment of Native Infantry 
with 8 companies and GOO sepoys, as at 
present ... l,SO,585 

Annual cost of a Regiment of Native Infantry 
■with 8 Companies, but with 800 sepoys, ns 
proposed and detailed in previous Statement 2,11,891 



( 1524 ) 


appendix XXXII- 

Papers relating to the recruitment and service of the Native Army. 


No. 17, dated Simla, 7th August 1879. 

.From — The Secretary to the Commission on Army Organization and Expenditure, 

To — The Adjutant: General in India. 

I have the honor to request that, under the orders of His Excellency the Commandoi-in-Chiof 
the Army Organization Commission may he furnished, at an early date, with a return givino* t he in- 
formation indicated in the annexure, for those regiments of the Native Armies of the three presidencies, 
which were detailed for service in the recent Afghan campaign. 


Strength of regiment on 1st October 1878 
Strength on leaving its station 
Left sick at station or depot 
'Wanting to complete ... 


Total 

Strength on 1st August 1879 
Strength with regimental head-quarters 
At depot 

Casualties during time since 1st October 1878 — Died, Killed in action. 
Discharged, Invalided, Deserted . 

Wanting to complete ... ... ... ... 

Are recruits of this last season of average stamp ? 

When did first batch join the ranks, and when will last hatch join the ranks? 
How many have keen discharged from being unfit? 


No. 6S9B., dated Simla, 15th October 1879. 


Memo, from — The Adjutant General in India, 

To The Secretary to the Commission on Army Organization and Expenditure. 


# Keturn shewing tile strength of native corps detailed for service 
in Afghanistan on 1st October 1878, on lentiug station, anil on 1st 
August 1879, Ac. 


Forwarded* in compliance with his letter 
No. 17, dated 7tb August 1879. 
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Return shewing the Strength of Native Corps detailed for service in Afghanistan on 1st 
October 1878 , on leaving Station, and on 1st Avgust 1879, fyc. 


AjJjieiiCUa. -a-ft_a.il. J 


-t J 
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V 

JRclurn shelving the Strength of Native Corps detailed for service in Afghanistan 
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TVaxting 






STRENGTH OX 





OX K1T1SC 

StatiOX oe 
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IX EXCESS. 
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8. 
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Dnror, Sec., 
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r? 

d 

>5 

a 

o 

£ 

c 
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c 

£3 

£ 
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si 



a 

K 


£ 

Stli Bengal Cavalry 
lOrh ,, Lauccrs ... 

13 

13 

441 

031 

12 

421 

1 

c 

33 

259 

... 

61 

9 


... 


13 

13 

510 

510 

11 

12 

•m 

£15 

i 

414 

nth 


15 

4-12 

IS 

350 

s 

129 

... 

01 

2 

... 


15 

G40 

16 

531 

7 


12th 
13th 
14 th 
loth 

10 th 

„ Cavalry 

„ Dancers 

” Cavalry 

„ lianeers 

13 

13 

1G 

14 

14 

443 
441 
445 

444 
443 

c 

B 

8 

9 

13 

280 

371 

234 

339 

410 

5 

8 

G 

1 

159 

89 

IDS 

133 

27 


"’so 

6S 

OS 

1 

‘"3 

1 

1 



13 

13 
1C 

14 
14 

411 

G10 

510 

5 <0 

-111 

13 

13 

14 
14 
12 

M3 

627 

GI2 

617 

412 

13 

8 

13 

SM 

M* 

1^1 

434 

Sappers and Miners ... 

2nd Native Infantry 

Ctli „ tt 

11th „ »» 

12th „ >. 

17 

10 

14 

12 

10 

1,139 

092 

031 

GPS 

693 

50 

10 

8 

13 

10 

1,103 

600 

£25 

671 

3CS 

”'o 

2 

0 

41 

30 

150 

180 

325 

0 

1 

*16 

145 

3 


::: 

4 

20 

10 

16 

10 

16 

1,14-1 

090 

090 

690 

COG 

10 

17 

15 

11 

12 

1,153 

791 

609 

819 

too 

4 

16 

£ 

IS 

10 

217 

cw 

4W 

7v3 

14th 

15th 

19th 

20tli 

>■ - 

lfi 

10 

10 

10 

090 

OPS 

095 

078 

10 

15 

11 

12 

691 

623 

417 

543 

1 

5 

4 

97 

63 

27S 

177 

1 

8 

6 

1 

170 


~ 


1C 

10 

1G 

10 

GOG 

090 

cro 

690 

12 

11 

13 

15 

rec 

750 

612 

C95 

G 

13 

12 

10 

tV 

!7‘ 

M 

21 Bt 

»» «• 

14 

087 

14 

619 

1 

00 

1 

17 

... 

•• 


10 

C9G 

15 

8 45 

34 


23rd ii ,< 

24th „ >, 

10 

10 

683 

GS9 

13 

12 

G40 

551 

3 

4 

30 

137 

::: 

14 

8 

::: 

„ 


10 

1G 

690 

COO 

14 

10 

SCO 

823 

10 

13 

' Vl t 

25th „ >■ 

£6th ,, it ••• 

10 

10 

1C 

693 

087 

oao 

14 

8 

11 

C29 

409 

612 

2 

8 

5 

07 

278 

167 

::: 

*" 9 
127 

::: 



10 

10 

10 

090 

W’O 

690 

10 

10 

14 

627 

757 

822 

11 

10 

0 

7151 

f.h 

52 

28th » 

20th •» i> 

15 

IC. 

1G 

714 

695 

093 

15 

16 
14 

006 

643 

5C3 

1 

‘2 

107 

61 

120 


*" 2 

... 


17 

10 

10 

10 

713 

090 

COO 

15 

10 

1G 

613 

E32 

778 

12 

12 

10 

er* 

toil 

;c l 

30th „ „ 

45th „ .. 

16 

lfi 

053 

092 

15 

12 

637 

593 

“I 

69 

101 

l 

1 

197 

::: 



10 

10 

690 

SPG 

10 

10 

S>?0 

EOS 

18 

14 

r,s ! 


16 

714 

G 

419 

9 

205 

1 

7 

... 



10 

721 

6 

c:s 

4 

13 

It 

13 

2 

1 

1 

2 

636 1 

2 q 

3rt 

4t1 

1 „ 



1st Mountain Battery ... 
2nd ,, » 

3rd Peshawar „ 

17 

10 

10 

2 

780 

092 

711 

159 

Id 

201 

10 

n 

15 

2 

3 

694 

591 

050 

149 

167 

204 

172 

3 

4 

1 

90 

123 

02 

12 

3 

1 

“l 

37 

7 

3 

11 

5 

17 
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10 

10 

10 

3 

721 

721 

721 

172 
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221 

17 

15 

11 

2 

7D 

753 

70S 

220 

210 

179 
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t!9 | 
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213 

1H 

2. 1 *) 

K 
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92 

403 



CS 

o 

6th Garrison ,, 
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01 

3 

91 

217 
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... 
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29 
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12 


.. 
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95 
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13 
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5 
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23 

14 
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14 

4*0 

4S0 

13 

12 

61 J 
C3J 
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1,010 
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724 

8 
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10 

11 

103 

47 

1-10 


.. 


10 

16 

10 

16 

3,007 

£7 

1,11* 

672 

8 


R 

•3 

’r. 

let Sikh Infantry 

2nd. „ it 

1st Punjab ,, 

10 

10 

10 

1C 

720 

700 

734 

15 

11 

. 16 
12 

0 l.i 
424 

001 
6S3 

5 

1 

4 

aen 

28 
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::: 

::: 



890 
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B9C 
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10 
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077 
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10 
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10 

721 
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14 

8 
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8 
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::: 
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10 

730 

FOfl 

10 

10 

633 

752 

833 

11 

18 

571 

741 

Bhopal Battalion 

20 

10 

911 

605 

15 

13 

* C17 

3 

211 

43 


1 

“ 

*' 


10 

090 

“ 119 

10 

631 

110 

* 
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2 


... 


... 

... 

... 

*■ 


= 


113 

n 

11. j 


. } Miners. 




119 












1<*7 j 


3 \ B Ditto 
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10 
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13 
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list October 1S?S 3 on tewin'? Station, and on 1st August 1B79, $?c. 


— 


CiStTAETIES 







“ 

to 











J: 




WA5TRCO 






•g 


jjfji JS7ft xo 

TO 

Is Excess. 




.2 



31 sr JutYl879, 

COMPLETE. 






- 



Died, 

KIDDED, 








a 









When did first batch join 

When will last hatch join 










average stamp? 






S 


E 


2 




a ® 



SJ 









— to 



a 


fes 


s 








© 
















n 







•R 

,g 

a 


es 

13 

g 




g.§ 



k 

£ 

iS 

rt 

k 

3 









2 





1st December 1878 

1st November 1879 ... 

None. 


70 


57 

1 



71 

Yes 

Prematurely joined for 

Depends upon marching 

G 








service requirements. 

of regiment. 


8 

2-13 


37 



2 

87 

Tram 3 third to a fourth slightly 

ICth July 1879 

End of year 

7 











joined ranks 








... 

CO 

Yes, with some exceptions 

None have yet 

10 








83 

1 cs 

December 1878 

Shortly 

9 







1 

153 


7th January 1879 

In 3 months 

I 







1 

73 

No 


Not known 





81 







6 mouths after return to 

3 










India. 









13 


... 

About March 1880 

12 







1 

03 



No information 






1 



113 

Yes 

9th April 1879 

February 1SS0 

20 





2 


... 

123 

1 cs 

1st January ,, 

4»7 ... ... ... ... 

15 


>7 


160 

4 


. . 

101 

Recruits enlisted since 1st Octo- 

Not yet 

joined ... 

23 







her 1878 are not equal in phy- 
sique to those formerly enlisted. 

May 1880 









4 

. 

... 

70 

Nntqaite ... 

June 1670 









€0 



C months 






3 



14C 

No. Indifferent 

18th July 

February 1890 

12 


173 

i 

102 

1 

1 

... 


The Sikhs and Dogras not of the 

See next column 

40, end of September 1870 

21 

1 

165 


100 

1 



140 

1 * ■ * : : :* Pan- 

None until they go 

through Musketry 

20 








. • .. Sikhs 







' 2 



173 



A few months 

23 

3 

118 


121 



... 

127 

Mahomcdans" Yes," Siklis "be- 

Not exercised in Musketry 

6 months ... 

1C 

2 







131 

Ion-.” 

No 

yet. 

None yet 

0 months 

in Musketry 

1G 

C 






... 

60 

Yea 

Not till pas32d 

22 

5 

213 


147 

... 


... 

126 

Yea 

Not yet passed in Mus- 

March 1SSO 

43 

3 



71 

1 



01 

Sikhs inferior, Mussulmans good 

ketry. 

None joined 

In 2 months 

11 








13G 

Yes ... 

21st Nor. 1878 

April 1680 

S 

0 

255 

~2 

113 

... 

... 

... 

62 

Yes 

None dismissed, want of 

About Christmas 1B79 ... 

joined ranks 

7 

3 



27 



... 

1B4 

Very fair 

None yet 

13 


C3 

2 

74 

... 

... 

... 

112 

Dp to authorized standard, hut 
inferior to what arc usually eu- 

let April 1879 


43 

1 

120 

11 

05 

11 

25C 

... 

... 

tertalned. 

Yes 

None 

Whore about December 

1 




69 



1 


Yes 

None yet 

8 months. 


1 



1 




Yes 

Not until through 

Musketry course 

5 





2 

123 




1st April 1679 


2 


25 



1 


6 


9th Aug. 1870 

1 month 

8 



... 


1 

■”42 


19 

No 

May „ 

September 16/9 

£4 

1 

72 



1 



Yes 

June „ 

Avi ... ”... ” 

14 


2 


0 

1 


... 


By our own parties, yes; hy 
officers on special duty, no. 

Feb. 

2 

At drill 










At drill... 

1 



... 



17 




j v« 

Nil. 




' r, 




34 


18th August 18(9 

4 months 

4 

5 

IDS 

5 

10C 

1 


... 

63 

Sikhs yes, Dogma and a few Raj. 

1st April ,, 

concluded 

G 










Not yet 











3rd April 1879 

February 18S0 




"i 





100 


1st July „ 

1st November 1879 


H 

318 




50 


No; unable to recruit at Quetta 

None ... ... ... 

Iu 10 months 

17 

i 

161 


... 

119 

Yes. With exception of two last 

23rd July 1879 

31st Decemberl870 

16th January I860 ... 

32 











97 


3rd Jane „ 

11 

6 








Yes 

None hare 

yet joined. 




... 



07 





8 months. 


3 

115 





135 

Yes; .. . ... 

October 1878 

January 1050 ... 

i 

... 


3 


3 

... 


Nil 












Nil 

Nt 

1. 










N~d 


Nil. 


... 

17 

i 

03 


St 

... 


Yes 

July 1679 



44 

O 

42 




2 

Yea 

1st January „ 

When exercfied in ilus- 









ketry. 









71 


Juno „ 

None. 


2 

105 


61 

... 


...' 

60 

Yea 

Yes 

dth August „ ... 

Nil 


1 

10 




6 

... 

G 

... 


No recruits 

Nil 










Ditto 

Nil 

Nil. 


1 

51 

7 

C9 



... 

140 

Yes 

27th November 1S78 

None 

2 

1 

121 





1 

133 

Yes 

31st May 1879 ... 

23rd March 1890 


! 







10 1 



None 


■: 

10 



o 



112 

Those enlisted in Bombay are be- 

None until exercised 

in Musketry 










low. Those m I'unjaO good. 




is: 

8.42C 

100 

4,341 

63 

1,001 

8 



4,040 






G. It.. SHAKES PEAR, Captain, 

Depy. Asst. Adjutant General. 
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Jtelnt,i Sh0WinS the Merage nmnier0f AecJ'iwVs during ihe year 187S, in H cghnenh of B { K , 

Cavalry and Infantry, 


CoBP3. 


1st Bengal Cavalry 
2nd „ 

3rd 


4tU 
5th 
6 th 
7th 
8th 
9th 
10th 
11th 
12th 
13th 
14th 
15th 
16th 
17th 
18th 
19th 


)) 

II 

It 

II 


Lancers 

Cavalry 

Lancers 

a 

Cavalry 


a 

Lancers 


Total Cavalry 


Sappers and Miners 
1st Native Infantry 
2nd 
3rd 
4th 
5th. 

6th 
7fch 
8th 
9th 
10th 
11th 
12th 
13th 
14th 
15th 
16th 



Number 


of 


Recruits. 


17 


18 

... 

25 


17 


32 


7 


33 


24 


40 


32* 


33 


51 


26 


16 


12 


42 


34 


10 


32 


601 


86 

... 

57 


52 


31 


39 


24 


39 


60 


32 


63 


154 


28 

• •• 

101 

... 

53 


59 


57 

... 

66 


CoEpa. 


Nombif 

of 


17th Native Infantry 
13th ^ 

19th 
20fch 
21st 

22«a 
23rd 
21th 
25th 
26th 
27ih 
28th 
29 th 
30th 
31st 
32nd 
33rd 
34th 
3otli 
36th 
37 th 
38th 
39th 
40th 
41st 
42nd 
43rd 
44th 
45 th 

1st Goorkhas 
2nd 
3rd 
4th 


It emits. 


41 

Gi 

5S 

90 

59 

Go 

78 
41 
Gi 
69 
58 
GI 
40 
90 

74 
53 
£0 
26 
22 
56 
70 
152 
101 

47 

51 

79 

75 
98 
51 
55 
5S 
29 
51 


Total Infantry 
Total Cavalry 


3,089 


501 


General Total 


3,590 


Average strength of Native Army 


4 


Cavalry 

Infantry 


Percentage of 
ItccraltH. 

8,041 670 

35,976 S-58 


Total 44,010 8 


Nos. 18-20, dated Simla, 7tli August 1870. 


From — Tlie Secretary to Army Organization Commission, 

To — The Adjutants General in India, Madras and Bombay. 


I have the honor to request that, under the orders of His Excellency the Commnnder-in-CIiicf 
the Army Organization Commission may be furnished, at an early date, witli a return giving the follow- 
ing information in regard to tbe Native Army of the Bengal, Madras and Bombay Presidencies, and tec 
Punjab Frontier Force : — 

(1) The number of men in each regiment — 
under 5 years 1 service, 
over 5 and under 10 years. 


10 

IS 


15 

25 


„ 25 years. 

(2) Numbers discharged during the last five years 
(8) Numbers pensioned. 


under the above heads. 


No. 101G-D, dated Poona, 2nd September 1S79. 

Prom — The Adjutant General, Bombay Army, 

To— The President, Army Organization Commission. 

I have the honor to forward herewith the return called for in your Jotter Ao. -Oof the 7 
ultimo. 
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Return showing ike number of men in each Native Regiment of ike Bombay Army in the under -mentioned 

periods of service . 





Ncnuim 

or srerr _ 



Coars. 

Tadcr 5 ye a rs’ 
service. 

Over 6 and 
under 10 
years. 

Over 10 and 
under 15 
years. 

Over 15 and 
under 25 
years 

Over 25 years. 

Tot At. 

1st Regiment Light Cavalry 

135 

88 

144 

84 

35 

486 


122 

59 

103 

143 

45 

472 

3rd 

117 

111 

151 

75 

31 

486 

Poona Horse ... ... 

131 

83 

104 

128 

4G 

493 

1st Regiment Sind Horse 

234 

161 

100 

49 

14 

558 


186 

116 

86 

SS 

14 

490 

3rd 

315 

108 

60 

65 

21 

569 

Go vernor’s Body Guard 


5 

13 

47 

6 

71 

Aden Troop 

33 

24 

25 

16 

2 

100 

Total Cavalry ... 

1,273 

755 

786 

695 

215 

3,724 

No. 1 Mountain Battery 

22 

6 

16 

1G 

6 

6G 

„ 2 • „ 

19 

22 

11 

3 

12 

67 

Total Native Artillery 

41 

28 

27 

19 

18 

133 

Sappers and Miners ... ... ... 

129 

75 

104 

137 

19 

464 

1st Regiment Native Infantry 

297 

146 

295 

109 

14 

861 


2J5 

132 

139 

134 

25 

C65 


219 

lw2 

111 

141 

35 

68 8 


242 

72 

159 

194 

23 

690 


247 

142 

103 

174 

27 

693 


260 

loo 

134 

122 

29 

700 


235 

116 

145 

165 

44 

705 


211 

170 

118 

146 

16 

691 


225 

123 

152 

172 

34 

706 

10th 

200 

77 

208 

119 

40 

704 

11th 

202 

161 

105 

188 

27 

683 

12th 

175 

. 129 

168 

182 

17 

671 

13th 

192 

95 

184 

173 

45 

689 

14th 

251 

115 

114 

189 

33 

712 


138 

123 

151 

233 

39 

684 

}6th 

207 

97 

190 

94 

14 

C62 

17th 

189 

126 

145 

211 

21 

692 


209 

131 

105 

161 

28 

624 

19th „ 

201 

285 

202 

136 

27 

851 

20th „ 

275 

115 

165 

136 

15 

706 


256 

124 

175 

144 

10 

70S 


182 

102 

174 

113 

12 

682 


249 

162 

197 

85 

16 

709 


264 

3 55 

373 

94 

21 

707 


200 

223 

122 

96 

35 

676 

26th „ 

223 

196 

126 

100 

24 

669 

'27th „ 

293 

316 

1 65 

in 

13 

60S 

28th „ 

207 

159 

208 

86 

41 

701 

29th 

321 

169 

205 

97 

24 

816 

30th „ 

287 

206 

120 

35 

6 

663 

Total Infantry ... ... 

7,161 

4,304 

4,758 

4,119 

754 

21,096 

' ' Giiand Total 

8,604 

5,162 

5,675 

4,970 

1,006 

25,417 

ADJUTANT GENERAL’S OFFICE, 1 

Poona -. > 

2nd September 1879. ) 



H. BROOKE, Brigadier General , 

Adjutant General, Bombay Army. 


Statement showing ike number of men discharged in the Bombay Native Army during the last five years 

( from 1st July 1874. to 30th June 1879). 


Under 5 years' service ... 

... 

... 

... 941 

‘Over 5 and under 10 years' service 

... 

... 

... 439 

Over 10 and under 15 years' service 

... 

... 

... 209 

Over 15 and under 25 years' service 

... 

... 

53 

Over 25 years' service 

... 

••• 

5 


Total 

... 

... 1jG47 


Novel — The 29th Native Infantry is not included in tliis Statement, 
divided* the required information is not forthcoming. 


The regiment being on service, and the records 
E 2 
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Statement showing the number of men pensioned in ihe Hominy Native Arms during the last tee year, 

{from 1st July 1874 to 80th June 1879 ) . 9 f *"» 

Under 5 years 5 service 
Over 5 and mirier 10 years’ service 
Over 10 and under 15 years’ service ... ... 

Over 15 and under 25 years 5 service ... *** 

Over 25 years’ service 


Total 


14. 

3,752 

1,496* 

5,262 


Adjutant Genkai/s Ofpick, 
Poona; 

2nd September 1879. 


} 


H. BROOKE, Brigadier General t 
Adjutant General , Bombay Army. 


* Includes 3 native officers dismissed on reduced pension for misconduct. 


No. 589, dated Ootacamund, lOtli September 1879. 

Prom — Brigadier-General F. W. Jebb, Adjutant- General, Madras Army, 

To — The Secretary to the Commission on Army Organization and Expenditure. 

With reference to your letter of the 7tli August 1879, No. 1 9, I have the honor to fortran! n 
return giving the information therein required, in regard to the service and numbers discharged and 
pensioned of men of the Native Army of the Madras Presidency. 

S. A supplemental return for the 23rd Regiment Native Infantry at Port Blair will be forwarded 
hereafter. 


Return skewing the number of men of all ranks on the strength of each Corps of the Native Army of fht 
Madras Presidency on the 1st August 1579, with their service ; also the number af men discharged 
and pensioned during the last five years, namely, from 1st August 1674 to 31st Pune 1879. 


Cavalry. 

3Bt Eegiment Light Covalrv 
2nd „ 

3rd 

4th 

Governor’s Body Guard 


Infantry. 

1st Regiment Native Infantry 
2nd ,, ir 

Light Infantry 
Native Infantry 


3rd 
4th 
5th 
Oth 
7th 
8th 
Oth 
10th 
11th 
32th 
13th 
14th 

16th 
ICth 
37th 
10th 
20 rh 

21 st 

22 nd 
2Srd 
24th 
25th 
2Ctb 
27th 
29th 
29th 

30th 
Slst 
32nd 
33rd 
34th 
S5th 
SCth 
37th 
39th 
20th 
40»h 

41 st , „ •• * j 

“ Qoeen's Otni" Sappers and 
Miners 


Light Infantry 
Native Infantry 


Uw»Bn 6 XEXKa’ 
eunvioa. 


91 

Si 

-S 5 
e 

p 

<«5 


Ovee 6 Aire dmdeu 
10 TEAKS* BUaVXCE. 

Ss 

«u“ 

CJ 

S*o 

*3-=: 

si?-* 

3 5 = 

|5g 

z; 

n £ 
^5 g 
w S-, 

11 

u 

2.3 

-Sc 

a* 3 

r> 

V5 

•a 

J rf 

I S 

§3 

o 

II 

r 

18 



6 



12 



9 



4 



81 

C 


167 

10 


216 

6 


160 

13 

i 

2-13 

7 


160 

2 


103 

9 


202 

0 


141 

22 


GO 

5 


ICO 

6 


110 

4 


71 

16 

3 

103 

10 

1 

132 

8 


164 

7 


US 

6 

2 

63 

10 


313 

2 


117 

10 


119 

7 


172 

7 


130 

31 


207 

8 


121 

4 


S6 

7 


345 

7 


CO 

11 


IOC, 

3 


lul 



102 

0 


121 

7 

... 

107 

31 

... 

1C1 

10 


129 

10 


161 

6 


141 




3 


116 

8 


113 

6 


J 70 

36 

1 


OvgE 10 ASD TTXDT.ItjOVGK 16 15D CrfDEli 
15 TIAlfi’ FEBVJCB. 25 TEAES* 8EDVICE. 


II 


Co 

©.= 



Adjutant Grsriuii’s Orricr, 
Oat a co mu tut, lOih September 1370 . 


J. W. JED I’# Brigadier Gtwrel , 

Adjutant GcrtcraL 
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No. 1823, dated Fort Saint George, 12th September 1879. 

From — Brigadier-General F. W. Jbbb, Adjutant-General, Madras Army, 

To — The Secretary to the Commission on Army Organization and Expenditure. 

I have the honor to forirard the supplemental return for the 28rd Regiment Madras Light 
Infantry, referred. to in thic office letter Ko. 589, dated Ootaeamund, 10th September 1879. 


I 'Supplemental Return showing the number of men of all rallies on the strength of the 23rd Regiment Light 
Infantry on the 1st August 1S79. with their service ; also the number of men discharged and pensioned 
during the last five years, namely, from 1st August 1S74 to 31st July 1879. 


Cojirs. 

UNDER 5 TEAKS, 
BERVICE. 

Over 5 and 

UNDER 10 TEAKS' 
SERVICE, 

Over 10 and 
UNDER 15 TEAKS* 
SERVICE. 

Over 15 and 

UNDER 25 TEAKS’ 
SERVICE. 

Over 25 tears' 
service. 

;§i;g 

r-l q >-< 

O B. 

~ mi-3 

.5 |3 

-2 

B «0 

°.S M 

s^=~ 

"sag 

s2 s s 

■g o oS 
5 C ^ *g 

4§=l 

ol'K 

p*< 

cc 

3 

■< 

» 

■& 

ft 

1 

o 

£ 

C2 

11 
«*-i to 
o 2 

.a 

M° 

to 

I 

'C 

& 

c3 

■ ~ & 
ra e? 

U r~s 

S'* 

fl-s 

S J 

I 

to 

a 

*s 

» 

'g 

5 

1 5 

& s 

u 

15 

>5" 

"§} 

o 

Ji 

** 

a 

o 

ti g 

n 

° s 

II 

£° 

to 

I 

, 3 

TJ 

O 

S? 

a 

O 

••iS 

!z»~ 

o 

to 

c 

•g 

'B 

§ 

.2 

1 1 

U >* 
2% 

B IB 

aa 

■& 

M, 

c . 

O -AO 

n g 

H 

sS 

2 

to 

-g 

3 

ra 

to 

s 

CJ 

^ § 
u f»> 

11 

5 

fcn 

a 

6 

*a 

CJ 

ft 

.2 

‘£3 

gg 

|3 

Number of mon on tlio strength 
of the regiment. 

tc 

c 

s 

a 

3 

to 

3 

rll . 

» 09 
'•B g 

P 

to 

c 

•E 

» 

a 

.2 

S m 
o S 

Cm S 

fc S, 

-2° 

11 

AO 

"& 

p 

JM 

o 

+3 

a 

O -+r, 

R s 

II 

is 

2 J 

5 

to 

B 

■E 

B 

rO 

to 

s 

'S • 
’*3 g 

6 ^ 

11 

0 

5 

to 

,2 

.§ 

n 

.2 

1 g 

li 

S§“ 

23rd Regiment 


















Madras Light 


















Infantry 

158 

28 


172 

7 


90 



222 


67 

52 

i 

35 

694 



A. If. CIiEPHANE, Colonel, 

Deputy Adjutant General. 


No. G90R., dated Simla, 15th October 1879. 


Memo, from — Captain G. R. Shakespeak, Deputy Assistant Adjutant-Genera], 


To — The Secretary to the Commission on Army Organization and Expenditure. 


* Return shewing strength on 1st August 1879, and the numbers discharged 
and pensioned during the last live years ill the Native Army of iiengul unci the 
Punjab Frontier Force. 


Forwarded*, in compliance ivifcli 
his letter No. IS, dated 7tli August 
1879. 
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Note. — Tho Guides Infantry aro included in tio Ca7olry, 

Oevicc ov Anctaxt Gexhiu. in Tsjma; G. R. SHAKESPEAR, Captain, 

ItUND-OVNUTtnij 

Siniu. lath October 1670. Heputp Assistant Adjutant General. 
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Return shewing the average number of me a in receipt of good conduct pay on the 1st July, during the 
past five years, in Regiments of Bengal Native Cavalry aud Infantry . 


Corps. 


1st Bengal Cavalry 
2-nd ,j >f ••• 

3rd' ti * „ 

4- ill ff ft 

5tll „ a ... 

fit’ll ,f ft ... 

7th n tf ... 

hth jf 3, ... 

9th „ „ ... 

10 th Bengal Lancers 
11th 3, ,> ... 

1 2th Bengal Cavalry 
ISth Bengal Lancers 
1 4-th ,, ;; 

1 5th Bengal Cavalry 
1 fitli . 3 , if • •• 

27th „ „ 

18th fj a • •• 

19th Bengal Lancers 
Total Cavalry ... 


Sappers and Miners 


1st Native Infantry 

Slid 

ft 


3rd 

>3 

ft 

4lh 

33 

33 “* 

5 th 

33 

» 

6tU 

33 

33 

7 tli 

>» 

33 •" 

8 tli 

11 

Jl ••• 

9 th 

31 

33 ♦*' 

10 th 

23 

33 

nth 

33 

33 

1 2th 

31 

31 ••• 

13 th 

11 

31 

1 1th 

>3 

13 • 

1 5th 

33 

ft 


At 

Re. 3. 

At 

Rs. 2. 

At 

Re. 1 

Total. 

91 

83 

107 

281 

110 

74 

101 

2S5 

52 

61 

138 

151 

78 

101 

78 

257 

39 

S3 

12S 

250 

8S 

76 

111 

269 

92 

97 

87 

276 

38 

54 

142 

234 

55 

91 

96 

242 

44 

61 

119 

224 

. 46 

113 

116 

275 

54 

50 

124 

234 

92 

67 

92 

251 

34 

103 

129 

200 

86 

91 

1 1 ■ 7 

284 

37 

87 

116 

210 

74 

49 

111 

234 

47 

56 

138 

241 

4-7 

96 

117 

260 

1,198 

1,499 

2,157 

4,854 

68 

373 

328 

769 

26 

10S 

259 

423 

55 

238 

195 

488 

64 

191 

146 

401 

43 

13S 

238 

422 

38 

202 

202 

442 

32 

142 

198 

872 

55 

221 

154 

430 

25 

195 

lt8 

4)8 

21 

104 

201 

386 

26 

116 

129 

271 

38 

221 

201 

400 

5 

155 

183 

S43 

21 

162 

196 

37 9 

33 

126 

202 

361 

15 

140 

221 

376 



Corps. 

•At 

Rs. 3. 

At 

Rs. 2. 

At 

Re. 1 

Total. 

1 6th Native Infan try 

65 

201 

135 

401 

17th 



62 

203 

198 

463 

18th 



17 

122 

218 

357 

19t.h 



26 

98 

222 

346 

20th 



20 

126 

186 

332 

21st 



21 

- 96 

207 

324 

22 nd 



10 

106 

225 

341 

23rd 



45 

118 

196 

359 

2*th 



30 

114 

214 

35S 

25th 



12 

123 

219 

354 

26th 



23 

78 

176 

277 

27 th 



46 

122 

194 

362 

28 th 



46 

128 

188 

862 

29th 



37 

92 

173 

302 

30th 



19 

99 

218 

33G 

31st 



17 

132 

207 

356 

32nd 



109 

181 

167 

457 

33rd 



38 

201 

177 

416 

34th 



38 

191 

1S7 

416 

35th 



21 

151 

211 

386 

36 th 



14 

102 

190 

315 

37th 



51 

164 

191 

40G 

38th 



15 

114 

98 

227 

39th 



16 

137 

196 

319 

40th 



105 

224 

162 

491 

-list 



14 

139 

189 

342 

42ud 



46 

1-77 

271 

494 

43rd 



19 

205 

295 

519 

44 th 



41 

213 

274 

528 

45 th 



8 

76 

242 

326 

1st Goorkhas ... 

102 

175 

187 

464 

2nd 


... 

191 

196 

163 

550 

3rd 


... 

76 

209 

192 

477 

4th 

it 

... 

71 

223 

178 

472 

Total Infantry 

2,0 12. 

7,988 

9,976 

20,006 

Total Cavalry 

1,196' 

1,499 

2,157 

■ 4,854 

General Total 

3,240 

9,487 

12,133 

24,860 


Note — T bc Rs. 3 rate only sanctioned for infantry siucc 1877. 

r crccntapc of men In receipt of 
good conduct par to strength. 

r h ,4 m n- 


Average strength (Drummers, SownrB, 
and Sepoys). 

f Cavalry 
(.Infantry 

... 

7,463 

32,106 

Go 

62 



Total ... 

39,569 

63 


Statement showing numbers of European Officers with Corps employed on Field Service in Afghanistan, 


Regiment. 


bth Bengal Cavalry 
Ktll j, j, 

11th j 3 3, 

12th „ 

13th „ » 

19th }3 „ 

1st Punjab Cavalry 
2nd „ „ 

5th „ „ 

1st Sind Horse 

3 l'd 33 33 

Total 

Average of Cavalry 



Number of 
British officers 
present on 1st 
September 
187S. 

Subsequently 

joined. 

Became non- 
effective. 

Remaining on 
3Jst December 
1878 . 


6 

2 

i ‘ ‘ 

7 


4 

3 

3 

4 


5 

2 


7 

... 

5 

2 


7 

... 

3 

6 


9 


' 4 

5 

1 

8 

... 

3 

4 


7 


5 

5 


10 


4 

3 

1 

6 


5 

' 2 

1 

6 

... 

4, 

4 


8 


48 

. 38 

7 

79 


4*3G5 

3-454 

*654 

7-181 
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Regiment, 


Number of 
British officers „ , 

present on 1st Subsequently Became non. 

September joined. effective. 

1878. 


Remaining on 
31st December 
1878. 


2nd Bengal Native Infantry 

6th « 

32th „ „ „ 

" 

15 th }f Jt 

19th „ 

2«th „ 

21st „ „ „ 

23rd „ 

24th „ „ „ 

25th „ 

26th ,, „ „ 

tjr „ „ „ 

28th „ „ „ 

29th „ „ „ 

82nd „ „ „ 

45 th „ „ „ 

1st Goorkha Regiment ... 

2nd „ „ 

3rd j, Jt ... 

dth yy yy ... 

Corps of Guides ... 

1st Sikh Infantry ... 

2nd yy yy ... 

1st Punjab Infantry ... 

2nd yy yy ... 

5 th yy yy ... 

5th Goorkha Regiment 
Bhopal Battalion 
Mhainvarra Battalion 
SOlh Madras Native Infantry 
36th „ 

1st Bombay Native Infantry 
19th „ „ 

29th „ „ 

30th „ „ 


Average of Infantry 


APPENDIX XXXIII- 

Statement shewing the Cost of Pensions and Gratuities to the Native 
Ar my, with regard to the alterations proposed by the Commission. 

Bengal Army. 


Gratuities in addition to Ordinary pension. 

Approxi* 

mate 

number /pproxi- . Multipliers 

on supe- mate num- or number Amount of 

rior rate t*r oa ordi- *“"“*£ of rears' gy o.tj for 
ofpoa- aorvpeastoo-" «*• ' 


of poo. H „ry pension .errico 

sron. P- f rauJ: , dmded 


Ainotint for 1" 
months of 
superior rate of 
pen ni on anil 
of 12 months* 
ordi nan pen* 
eiony/MJ gra- 
tuity. _ 


Amount 
of py for 

lH montU- 


Cavalry Woordie 
Majors. 

lufautiy Subadars 
}> Jemadars 
, Havildars 
„ I^aicks... 


Drummers 50 


3 x 120 x 11 

53 X 00 X 12 

GO x '15 X 11 

350 x 14 x 10 

3G0 x 12 x ID 

110 x 7 x 10 


1,69,000 3,31,700 
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Statement shewing the cost of Pensions and Gratuities to the Native Army, with regard to the alterations 
proposed by the Commission } — (continued.) 




Approxi- 

mate 

number 

Kumbers. 

Banka. 

on supe- 
rior rate 



of pen- 



siou. 


Gbatuities nr audition to obdikabt pbxsiojt.. 


Approxi- 
mate num- 
ber on ordi- 
[nary pension | 
pins gra- 
tuity. 


Average 
amount of 
one month’s] 
pay of each 
rank. 


Multipliers 
or number 
of years’ 
service 
divided 
by 2. 


Amount of 
gratuity for 
total number 
of each rank. 


C01H?JlBIS Olf. 


Amount for 12 
months of 
superior rate of 
pensiou and 
of 12 months’ 
ordinary pen- 
sion plus gra- 
tuity. 


Amount 
of pay for, 
12 months. 


Madras Army. 


128 

Subadavg 

125 

.8 

X 

90 

X 

12 

Ba. 

3,240 

Rs. 

79,320 

Its. 

1,38,240 

128 

Jemadars 

105 

23 

X 

4 5 

X 

11 

11,385 

47,025 

69,120 

657 

Havildars 

150 

607 

X 

14 

X 

10 

70,980 

1,35,168 

1,10,376 

630 

Naicks 

80 

550 

X 

12 

X 

10 

66,000 

1,23,720 

90,720 

250 

Trumpeters and 

80 

170 

X 

11 

X 

10 

18,700 

44,500 

33,000 

18 

Drummers. 

Farriers 

j 6 

12 

X 

17 

X 

10 

2,040 

3,912 

3,672 



■ 


Totals 


: 

1,72,345 

4,38,645 

4,45,128 


Bombay Army. 


40 

Subadars 

»»• 

14 

20 

X 

90 

X 

12 

28,080 

45,840 

43,200 

40 

Jemadars 


10 

30 

X' 

45 

X 

11 

14,S50 

23,250 

21,600 

200 

Havildars 

■ •• 

25 

175 

X 

14 

X 

10 

24,500 

42,800 

33,600 

200 

Naicks 


20 

180 

X 

12 

X 

10 

21,600 

39,600 

28,800 

80 

Drummers 


25 

55 

X 

7 

X 

10 

S,850 

8,590 

6,720 





Totals 

92,830 

1,60,080 

1,33,920 


APPENDIX XXXIV. 

Bed.ucti.on of the Madras Army. 

’Extract from the answers of Sir C. E. Trevelyan, K.C.B., to the questions proposed 

by the Select Committee on East India Finance, appointed 7th February 1873 . — 
Fayes 59, 61, and 144. 

884'. May we dow go to fclic consideration o£ what remedies you suggest to put an end to the 
causes of financial embarrassment which has recently taken place ? 

First of all certainly reduction of expenditure. There is a great reduction required in the military 
expenditure, not in the details, but in the general arrangements, to revise the general military arrange- 
ments in a manner suited to the circumstances of the present time. These great armies, formerly 
maintained by Native Powers, have ceased to exist, and their teeth have been drawn by taking away 
their guns. We have an overpowering force of artillery ; and the great Bengal native army, which 
was n. source of great anxiety, so much so that the principal use of the European army was to keep it 
in check, has disappeared. Ou the other hand, the people of many parts of India have not only ceased 
to carry or use arms, but they have lost the habit and idea of using them. That is remarkably the 
case in the south of India ; there is no part of Her Majesty’s dominions where the people are so 
amenable to law, so quiet, and so peaceably disposed as they are all through the Madras Presidency, so 
much so that the Madras native arm}' itself has lost its military character ; it has become a sort of 
family .arrangement, .and the Committee may have observed that for many years no Madras regiments 
have been sent on any foreign expedition ; they have always been employed to keep the peace at home. 

825. (Sir S. North cote) . — Except the engineers to Ab 3 r ssinia ? 

There is a very remarkable body of pioneers; they were employed upon the anicuts and other public 
works, and they did good service in Abyssinia, no doubt. 

82G. {Mr. B our he) . — Burma is another case, is it not ? They merely keep the peace in Burma. 

827. But they were there in the war ? That was a good while ago. 

828. {Chairman) . — Was it not a consideration in sending Madras sepoys abroad that they had 
less difficulty in question, of caste than those of Bengal ? Yes : but it is a fact that the famous old 
coast army, which not merely established our supremacy in the south of India, but formed the nucleus 
of the Bengal native army, and fought the battle of PI assy, so that the principal Bengal regiments to 
the day of their death were called after their old Madras officers, has become a very peaceable, unmilitary, 
respectable sort of body. Then, too, the configuration of the Peninsula must be remembered; it 
narrows to a point ; it is approachable by sea on. both sides, and now it is traversed by railways iu 
various directions ; so that there is a great call for a considerable reduction of military force in the 


Appendix XXXV.] ( 1540 ) 

south o£ India, and all these considerations apply more or less to the Bombay army. Then an additional 
reason is, that an excellent police, which, although local, is organised, and is quite sufficient to maintain 
the peace of the country, except in case of any serious insurrection or invasion, and to do all the 
ordinary duty of jails and guards of treasure, and so forth, has been established. Sir Patrick Grant 
who was Commander-in-Chief when I was at Madras, and I recommended that the Madras army should 
he reduced from 52 regiments to 40 regiments, it was actually reduced to 44, and the Government o£ 
India has since recommended that a further reduction shonld he made, and obviously it ought to ho 
made in every point of view, both to save expense and to send the people to their homes where they 
would add to the productive population. In fact, as regards the south of India, a single well-equipped 
division at Bangalore with an outpost at Madras, and a European regiment for the garrison at Madras 
is all that is required. 

* * * ****** 

842. (Mr. It. Fowler) . — You spoke of one native army corps for Madras j of how many men would 
that consist ? It would he a very moderate one. 

843. Twenty thousand men ? Mo, nothing of the sort; less than half that ; it would be a strong 
division, that would be all, including all arms, horse, foot, and artillery, with a certain proportion fully 
equipped for active service. 

********* 

1518. (Mr. Beach) . — With reference to the reduction of the Madras army, is there not a strong 
impression that considering their loymlty during the time of the mutiny they were hardly treated ? No • 
it was no loss to them to return to their homes ; they are eminently' domestic in their character, and 
I speak from positive experience. I arranged that large first reduction of the Madras army after the 
mutiny with Sir Patrick Grant. Besides the rifle regiment, and the four extra regiments, and the two 
veteran battalions, and the large regiment of sapper militia, all which were disbanded, we reduced the 
strength of the 52 regular regiments of Madras native infantry' from 1,000 privates to 700, and nnthe 
officers in proportion, and we were prepared for some murmuring, hut to our great surprise and delight 
we found that the sepoys were only too glad to return to their homes with the money they liad saved 
during the war and the month’s pay for every year’s service which we gave them, and so it would be 
with ally number of Madras regiments that might be reduced ; the demand for agricultural labor is 
so great, and the profits of agriculture are so high, that by far the best thing that class of people 
can do is to return to their homes and resume their agricultural puisuits. 


APPENDIX XXXV. 

Opinions of Lord Mayo and Lord Sandhurst on the reduction of the 

Madras Army. 


Extract from a Minute by Loud Mato, Viceroy of India, on military reduction, dal 

3rd October 1870. 

********* 

i 

men ^If^ lar^e^reduc^nB^n^tM? natMe^army ^nre^mposed'upon u^as^nccMsaiy and desirable, wo are 
bound to consider which branch of the service can be J^rf entertain a doubt that, if 

adopted, the weight of re- 

most unfortunate that the nature of thc.r service ^ comrades of the northern 

mid wc S storn arml" ^11 eve^he my object to remedy by any means in my power what I consider 

to Madras ^ 

various Governments of India and Comman e & composition to be better suited to foreign 

- that * has not been thought desirable always 

to employ it. . ^ * * * 

I can never believe that tl.e .existence i^of the ’ 

reserve in case of dt 
either for foreign or ! 

■ sas?& i =i&si 

1 offer no opinion on these two points i I .am . rather dwp^cd u ^ ^ hcst md.lary a«J 
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If an efficient and available reserve of the Indian arm}* is considered desirable and safe, surely it 
ought to be recruited and maintained, not from among the weakest and least warlike races of the empire, 
but from those countries which give to ns our best soldiers. Its composition should he similar to that 
adopted in most European countries, so that a man forming a part of the reserve should only cost one- 
fourth of a man actually serving with the colours. In the Madras Presidency the reverse is the case, 
for the Madras soldier costs more than those belonging to the other armies. 


j Extract from a Minute by the Commander -in- Chief in India (Lord Sandhurst) on 
despatch Jtfo. 28 (Military)* dated India Office , London , 27th January 1870 . 

# * 4f * * * 

In the south there is no such necessity ; there are no such conditions ; there are no hostile frontiers ; 
the territories are comparatively narrow; the intersection of railroads and other communications ap- 
proaches an European standard ; the population is generally peaceful and docile to a proverb ; all anti- 
British combinations are forgotten, and matters of history only. In short, as shown by Sir Charles 
Trevelyan in his proposals, and latterly by Lord Napier, the time has come when the southern presi- 
dencies may considerably modify their military establishments. 

"What is seen in the Presidency of Bombay with regard to this ? Although she may not have 
uttered written opinions like Madras, what is her practice, what are her wants ? It is seen that 
Bombay utilizes the cavalry of her army in the' Sind frontiers and among the semi-independent states 
in northern Guzerat and Itaj poo tana. There is no real use for more than one corps of cavalry in the 
proper territory of the Presidency. 

So it is with Madras. If we except the duty of watching the Nizam, who after all is more careful 
of our wishes than almost any feudatory I could name, and who is observed by the Hyderabad contin- 
gent as well as by the large force at Secunderabad, it is difficult to discover wbat the duties of an 
army in the Presidency of Madras can be excepting those of parade. 

It follows then that the expensive cavalry, for which there are no duties, and so far as we can 
see, no possibility of duty (the view evidently entertained by the Governors, Sir Charles Trevelyan and 
Lord Napier), should make way. 

We have tried and wished that the expensive form of cavalry still existing in Madras should he 
changed for a more economical one, as was done with so much ease and success in Bombay in 1861-62. 
While promising to do this at some time or other, the Madras authorities have hitherto resisted the 
change, for reasons to rae incomprehensible as being entirely without weight. 

The obvious resource then is to get rid of the useless and expensive machine as we have recom- 
mended. 
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Correspondence 


regarding the invaliding and pensioning of native soldiers. 


No. 2837B., dated Simla, 16th November 1874-. 

From — Colonel P. S. Lttmsden, Officiating Adjutant General in India, 

To — The Secretary to the Government of India, Military Department. 

I am directed by the Right Honourable the Commauder-in-Chief to acknowledge the receipt of 
# . „ Military Department No. 722 of 14-th October 1874,* for- 

.uiMcm*. warding for His Excellency’s opinion a representation from 

the Government of Bombay on the necessity of a revision of the rules regarding the invaliding and 
pensioning of native soldiers. 

2. The time seems to have arrived when the whole subject of the pay, invaliding, and pensioning 
of the native army must be revised by the State, as it is forced on military commanders by the 
increased cost of all the necessaries of life, the rise in the prices of all kinds of labour, and the 
greater demands made on the soldier than were required of him when his pay of Rs. 7 a month, with 
its accompanying batta, pension rules, and scale of clothing, were fixed. 

3. That the matter can no longer be safely deferred, may be accepted from the fact that it has been 
urged by the Madras Government, and received consideration, inquiry, and support from that of 
Bombay. 

4. Lord Napier of Magdala entirely coincides with the military authorities in Bombay as to the 
necessity of altering the terms of the native soldier’s service. 

5. The returns of the number of native soldiers’ pensioned, as distinct from invalids, daring tlie 
year 1873-74, as shewn in the returns which accompanied your letter under acknowledgment, amounted 
to — 


... 17 
... 44 

4 

... C5 

IT 2 


Bengal 

Madras 

Bombay 


Total 
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whereas the invalids during the same period amounted to— 


Bengal 

Madras 

Bombay 


Total 


3,170 

1,C5G 

1,800 

G.62G 


6 The Commandev-in-Ohief thinks that these figures, coupled with the alleged increased difficulty 
in recruiting, aud the eagerness of the soldiers to he entered in the invalid rolls after fifteen years' 
service; are proofs that the system is radically defective, and that the present terms of service are 

unpopular. ^ precocity of Asiatic races, and their early arrival at mature age, the ruling 

llmt no soldier is to get a pension until after 40 years’ service is m His Excellency’s opinion, nearly 
that no sola c B 1 pension at all ; and the procedure of confining pensions to invalids, instead 

Lt \TeT out' an ^ indneemert for continued and faithful service, is highly injurious to the best 
? . 10 ■ . *,i, e service and tends to maintain a system of constant and successful malingering, 

interests of the senvmc, « alidin g geoal . e regh 4ntal efficiency, there might he some inducement to 
S. Hid. the systen - f this beino- the ease, it is a frequent source of discord between 

advocate its continuance j the terms’ of "long service ” clause C, 

commandiDo Bengal Army Regulations. At present so much is this the case, that had not His 

paragraph ,-7^5 ot nenga - y h » existing defects of system, he would luwe been in- 

Excellency hoped to obtain a moie . io of the military clement into the personnel of 

dueed to solicit Government to sancti "“Cttor i « sir H Jane> on tllc like diffi- 

iuvaliding medical committees, a ‘ PP y cn ]tics presenting themselves in invaliding m the British 

* Copy enclosed. al . m y in India, which were met in G. 0., Queen s Hoops, 

28th June 18SS.* 4 , 

o T -d Hauler of Masala is convinced that a certain amount of extra expenditure is necessary 

• :Jue native TO and therefore His Excellency would recommend - 
maintain the native aamy, m0Dths > serr;ce , Bs . 1S to he allowed to he 

I.— That the recruit shall get ; a fi ee to un(; 0 f enlistment, and the remainder on the 

drawn by the sin <? his drill, instead of recruits having as at 

present ^ av^gelome^s. 36, to he deducted by instalments fromanoia,. 

n ._That»Lrof rfper ^ 

at the following rates, instead of according to ending 

procedure : — s», 

... 1 pm month. 

... ••• •" 2 „ 

1st after three years ... ... — — 3 „ 

5 , id after nine „ 

3 rd after fifteen years - , . ^ 

IV . — That according to t0 


native officers, non 
homes and pass to a reserve. 
, , .1 • cnliipnt to t 




> of the state, n ocmg - { a 

at tms runug uc a ... r . cncnpnd the application 01 

control the strength of the reserve, J°J" S P^ Zen extent in each battalion. 



re odments'of cavalry and ISO f ”w oM give" about an average 0 

command of each den 

men, with an extra «« 

14. "With regard to 

maintained- Cases ° 

rrsrit “Sw &*.« **— « •“ B “ J 
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15. In cases, however, of men breaking: down before 20 years* service from ordinary causes, the 
system of gratuities, instead of pension, might, in His Excellency's opinion, advantageously be applied 
on the following scale : — 


Under 5 years and over 3 ' 


... 

... 


... 3 months’ pay. 

From ‘5 , t 

to 10 

... 

... 

... 

... 

... 6 

10 „ 

to 15 

... 

... 



... 9 

„ 15 „ 

to 20 

... 

... 



... 1 year's pay. 


16. Lord Napier of Magdala would take this opportunity, while submitting what appears to His 
Excellency radical requirements for the well-being of the native army, to urge upon Government the 
advisability of sanctioning colours and bands to all corps not already provided with them. 

The feelings of the native soldiery associate with colours a veneration very much akin to that 
which leads soldiers of western nations to cherish insignia around which they have rallied in hours 
of danger and followed on the tide of victory. 

It is well. His Excellency thinks, to nourish such feelings, and add every accessory incentive to 
increase esprit de corps. ' On the occasion of communicating to the 45th Native I-nfantrv Her 
Majesty's most gracious permission to wear on their colours “ Behar” and “ Defence of Arrah/^'His 
Excellency received a most earnest appeal from the native officers and men for the grant of colours, 
without which, they point out, “there is nothing to show of these honours won, nor to tell of Her 
Majesty's gracious approval of the regiment's distinguished services.” 

17. The Cominander-m-Chief is aware of the objections, on the score of expenditure, which may 
be raised to this project. I am, however, to point out that the immediate saving on the invaliding 
account would probably go a long way to meet the contemplated expenditure on the creation of so 
necessary a component as a reserve to the Indian army. 

18. Lord Napier of Magdala has considered most carefully the possibility of making reductions in 
the native army, to meet any possible extra expenditure, but is convinced that the strength of the 
native army is at its minimum, with regard to the duties required of it in times of peace. 

19. In the case of sudden and unforeseen war, there is no reserve, and the inadequacy of the exist- 

ing strength was illustrated on the despatch of the comparatively small force detached from India for 
Abyssinia, which, in the opinion of the Governor General in Council, necessitated an immediate in- 
crease of six men to every troop of native cavalry and 10 to every company of native infantry even in 
this Presidency. \ 

Again, atDmbeyla, where we had at command, and immediately available, the mass of the force 
disposed especially to meet such a demand, the check to our arms and the sudden call for large ro- 
' , . _ „ inforcements caused so great a shock as to render necessary 

* From Bombay Presidency, Bengal and Oudb. tu<J movcmcnt of troops* from the veiy further extremi- 

ties of the empire. 

20. The Commander-in-Chief considers it most desirable that the sick in native infantry hospitals 
should not he left in all the varieties of Indian climate, to depend entirely on their own resources as to 
bedding, and submits that au allowance of blankets equal to 5 per cent, of strength be allowed to meet 
speci.nl cases of sickness. 

21. Lord Napier of Magdala, in conclusion, would reiterate bis opiuion that experience has shown 
that the existing strength is the very minimum for the requirements of this country i that the creation of 
a reserve is a necessity ; and that the improvement of the condition and prospects of the native soldier is 
of vital importance to the eflicient maintenance of the native armies. 


General Orders hy Sir II. Pane, dated 8lh June 188S . 

The inefficient state of some of Her Majesty's regiments in Bengal, as compared with their num- 
bers on paper, owing to the retention in the ranks of ineffective men, caused by the scruples of invalid- 
ing medical committees, has occupied the attention of the Commander-in-Chief. 

His Excellency has communicated with the General Command ing-in-Chief, Her Majesty's Army, 
on the subject, and is now pleased to- direct that the following instructions shall supersede in the East 
Indies all those of anterior date which may be at variance with them : — 

(1) . The regimental authorities (commanding officer and senior medical officer) are authorized to 
present to the consideration of invaliding committees the eases of all soldiers deemed by them no longer 
equal to their duties in India, with the view of ascertaining their actual state as to efficiency. 

(2) . Those men who appear permanently unequal to the general duties of soldiers, and are unequal 
to more than barrack or other minor duties, are not to be retained in India, nor are soldiers who, 
though not having any palpable medical defect, still may be deemed totally unequal to, and not likely 
to be able to resume their duties. 

(3) . As it not unfrequently happens that soldiers are brought forward for discharge for reasons not 
strictly medical, on which the invaliding medical officers do not agree with the regimental authorities, 
or consider that they have not sufficient grouuds on which to decide the case in the manner the regi- 
mental authorities recommend, the following practice is to be followed in all such cases. 

(4) . A board is to be assembled (consisting of three field officers) by order of the general officer 
commanding the division in which the regiment was stationed, and all the cases in which the invaliding 
committee may not have agreed with the regimental authorities, are to he submitted to their consider- 
ation for a final decision. 

(5) . In each case a roll of the soldier, containing a certificate (see annexed form), signed by the 
commanding officer and the medical officer of the soldier's regiment, is to be laid before the board, in 
which certificate the nature of the disability under which the soldier may labour must be fully set 
forth, and it must be stated in what manner the disability may have arisen. 

(6) . The board must use the greatest caution and circumspection, so that the decision they may give 
shall 'be borne out and confirmed on a fair consideration of all the circumstances of the case and bear 
the closest subsequent sera tiny. 
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(7) . The regimental authorities mast be most, careful to guard ngaiust malingerers, and never trine 
forward a man whose case bears tile smallest suspicion of having that tendency ; and they and tl 

committees to be constituted under this order must carefully l;eep in mind that men scut home who 
are not discharged after arrival ill England become a burthen on their depots, and there remain to (|, c 
exclusion of recruits. 

(8) . The certificates ordered in the fifth paragraph are to ho forwarded by each regiment to the 
head quarters of their respective presidencies with the other invalid rolls, for the final orders of the 
Commander-in-Chief in each. 


Roll of A. B. of Her Majesty’s Regiment, of wh is deerntd 

a fit subject to be brought before the Special Invaliding Committee of field officers ordered to it 
assembled at on the day of 


Troop or 
company. 


Feesbnt age. 


years. 3Iontl«8. 


Seevice i?r If* on. 


Disease 
or reason 
for propon- 
ing Ins 
discharge. 


Brief sum- 
mary of 
pterions 
medical 
treatment. 


The decision of Iht 
Committee anti crotwifo 
of the opinion formed. 


G. H., 

Commanding tie Regiment. 


J. K., 

Surgeon, Regiment. 


A. B., President. 
pi } Members. 


A. 

Scale of Proposed Pensions. 

No estimate of the difference of cost between invaliding and pensioning can bo given, as the pea- 
£ jon list is with Government. 



badars, 1st class 
,, 2nd „ 

„ 3i-d », 
tnadars, 1st class 
,> 2nd ,• 
ivildars 


>oys. Drummers, and Buglers 


p, S. '-Probably but Cow men would go m 


tlie grade of Naik or Sepoy- 


B. 

Approximate cost of giving each recruit a free kit. 
Number of recruits engaged during the jeais 18/1, 


S742§ yearly average; 
3G 


22452 

11226 

Es. 1,34,712 


annual cost of proposed mcervrc, 
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C. 


file, 


Approximate cost of doing away with half-mounting. Native non-commissioned officers, rank and 
on the 1st October IS 74 : — 

34,045 
4 ' 


Rs. 1^36,180 cost. 


D. 


Approximate statement of probable increase to the charge for good-conduct pay in native infantry according 
io ike proposal tinder consideration — . Average taken from four regimen/s. 


COBPS. 

At -par bust. 


Proposed (ateboxiuatb). 

Rbmabcb. 

| Numb ex'. 

1 Per 

| mensem. 

Per 

Tear. 1 

1 

Number. | 

J 

Per 

mensem. 1 

Per 

year. 

11th Native Infantry — £ 

204 @ 1 Us. 

200 @2 „ 

Its. 

204 

400 

8 

GSl 

267 @ 1 Rs. 

! 75 @ 2 

117 @3 „ 

Rs. 

267 

160 

351 

Rs. 

3,204 

1,800 

4,212 


Total ... 

404 

G04 

7,248 

459 

763 

9.216 


2lst Native Infantry f 

92 @ 1 Rs. 

220 @2 „ 

92 

440 

1,104 

! 5,280 

123 @ 1 Rs. 
165 @ 2 „ 
3C @ S „ 

123 

330 

108 

1,476 

3,960 

1,296 


Total « M 

312 

632 

G,384 

324 

661 

6,732 


31st Native Infantry ... £ 

132 @ 1 Ks. 

140 @2 „ 

132 

1 

280 

1,584 

3,360 

273 @ 1 Rs. 
95 @ 2 „ 
27 @3 „ 

273 

1 190 

! 81 

3,276 

2,210 

972 


Total 

272 

412 

4,944 

395 

544 

6,528 

Rs. 7,392 proposed. 

„ 5,904 at present. 

,, 1,488 per infantry 
regiment per annum. 

41st Native Infantry ... £ | 

100 @ 1 Rs. 

ICO @ 2 „ 

100 

320 

1,200 

3,84C 

267 @ 1 Rs. 
135 @ 2 „ 
18 @3 „ 

267 

270 

54 

3,204 

3,240 

048 

Total ... 

•200 

420 

5,010 

420 

691 

7,092 

50 

Grand total ... 

1,248 

1,968 

26,616 

1,598 

2,464 

29.56S 

Ee. 74,400, or 7,4407. 
per annum. 

Average ... 

312 

492 

1 5,904 j 

399 

616 

7,392 


No. 1116 (Camp — Native Army), dated Fort William, 14th February 1876. 

From — Major General P. S. Ltjmsden, C.B tJ C.S.I., Adjutant General in India, 

To — The Secretary to the Government of India, Military Department. 

In conformity with the instructions contained in Military Department docket No. 340 of the 8th 
February 1870, 1 am directed by the Commandei*-in -Chief to submit to the Government of India, the 
following remarks on the proposals contained in the report of the Special Pension Committee, of which 
Major-General D. M. Stewart, C.B., was President, dated camp Delhi, 2- 8th January 1876. 

2. Lord Napier of Magdala would accept the proposed scale of pensions and of gratuities for 
native soldiers on discharge, as set forth in Table A appended to the Proceedings. His Excellency 
would, however, desire the Government of India to consider whether, with these advantages conferred 
on the native army, the State should not hold a lien on the service of the soldiers when they may 
have passed from the active to the pension list. ^ 

3. It may be observed that it will remain with the Government to call for the services of these 
men as may be convenient, and that no extra cost will ensue to the State by the adoption of such 
measure, except on those occasions when the services of the pensioners may be utilized. 

4. It is in the recollection of the Commander. in-Chie£ that on frequent occasions officers have re- 
marked that when old pensioners of Government who did not join us in 1857, were interrogated as to 
their reasons for not coming forward to assist the State, their reply invariably was that they had never 
been required to do so, and His Excellency is not aware that the terms of their service imposed any 
such obligation on them. 

5. It maj’’ not be necessary to call out a single man, but by calling them out occasional^, they 
would be reminded of their relations to Government. The Commander-in-Chief -thinks^, out of the 
57,869 pensioners now on the rolls, most of whom appear to have been invalided after 15 years’ service, 
a very great number might possibly be found to be equal for all ordinary work. With the pensioning 
of time-served men not invalids, there would he undoubtedly many soldiers very capable of rendering 
veteran service. But the Commander-in-Chief would not advocate the application of any such requisi- 
tion to soldiers enlisting under other conditions. 

6. His Excellency would desire to draw the attention of Government to the fact that, if increased 
pay is given to native officers, it is very desirable that’ the scheme (as sketched' in paragraph 98 of 
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this office letter No. 1932B of 19th August 1874.), for the creation of a fund from which bonus should 
be given to native officers on retirement, should receive full consideration. 

7. Lord Napier of Magdala coincides with the committee in the advisability of establishing good 
service pensions to be granted to native officers of standing, for meritorious service during a °eareor 
in which they may have proved their loyalty and continued gallantry. 

8. The necessity for creating rewards of this nature has very forcibly heen brought to notice in 
considering the demands for admission to the Order of British India, the very few vacancies in which 
having been found inadequate to meet the claims of the numerous distinguished native officers 
whose services have heen great, and have in many eases received but little acknowledgment. 

9. With reference to the opinion of the Committee, as expressed in paragraph 14 of their report, 

that the power of summary discharge formerly held by commanding officers, under Article 3, Act V 
of 1861, should he restored to them, His Excellency is not now very anxious for the restoration of 
such power. But if the 3rd Article of 1S61 is not restored, it should he considered tantamount to a 
rule that the utmost possible support should be given to the commanding officer, and if his sentence 
should indicate extraordinary severity or want of judgment, some other mode of disposal than the 
reversal of the sentence should he adopted. No man dismissed by his commanding officer should ever 
be sent hack to a regiment. 

Extract , paragraph 3, of a letter from Bbjgadibk Grxf.kat, It,. C. Stuwart, Adjutant General, to He 
Secretary to Government , Fort St. George, Military Department, No. 346, dated 27th July 1S76. 

* * * ***** 

S. With reference to the views expressed upon the Committee Report by the Right Hon'ble Lord 

Napier of Magdala,* His Excellency fully concurs in the 
* Vitte Adjutant-General's (Simla) letter. No. expediency of the State retaining a lien on the services of 
1116, dntea loth February 18 / 8 . mcn claiming to retire on privileged pension while still 

effective. Such men in time of need might do good service in garrison. 


APPENDIX XXXVII- 

Papers on reserves for the Native Army and its Pension system- 


Telegram from the Secretary, 


Army Organization Commission, Simla, to all local Governments and 
Administrations, dated 9th September !Ss9. 


many reserve native soldiers could you employ in the police, in jail guards and other civil 
derstandmg that they would be required for a mouths training annually, but not ucc — 7 


How , 

on the understanding 

all at the same time ? Please telegraph reply 


No. 412, dated Simla, 9th September 1879. 

From — The Secretary, Army Organization Commission, 

rp 0 /piie Secretary to the Government of the Punjab. 

I am desired to request that, under the ordtrs of His Honour the Lieutenant-Governor, you w.U 

month's training annually, but not necessarily all at the same time. 

Telegram dated 36th September 1879. 

From— -Bengal'smiretary, Political and Judicial, | T^e' Secretary, ArmyComm^u. 

Your telegram eleventh. Thirteen hundred ;™uifficr^ 
and as jail guards within six months from notice * "Sosed arra, moment as summarized » V» 

Lieutenant-Governor expect letter giving oe a recommendations to make in connection wit ‘ 

telegram? If so, he will defer full report ; he has in my letter on wiUidraira of 

C P p°rfrom T Bing.Tas" “smve tobe focated at Bhagu.pore, Moorshedabad, Dacca, be sanctioned . 

additional force might all he reserve. — 

No. 4044, dated Lahore, 5tli November 1879. 

From- — Lcrni. Gnirrix, Esq-, Secretary to Government, Punjab, 

To — The Secretary, Army Organization Committee.^ . _ __ „ af!ve soldier- 

‘ igtliai they 

time, 1 utr 



enn ~~ — * 
would be required 
directed to state that . - 
of trained soldiers in tlie rheic 


month's training annually, 'Trn’orTs' unable to approve tlie empkyiaou 

the Honourable the I-«outeuant-Governor » »»« rf t!ic 


bv mcn wlio have received their training m re^imtuu. 


approve . 

This latter body is ibrmcd for 

not those which can he own ni i i 


by mcn 
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was mainly composed of old Eoldiers of disbanded corps., and was almost useless for police purposes. 
Tbe police force of tlie Punjab isj however, an admirable recruiting- ground for tbe army ; and the 
Lieutenant-Governor is quite prepared to allow 20 per cent, of tbe force, wbicb would be 3,000 men, 
to be enlisted as_an army reserve, the men receiving lie. 1 extra from the Military Department, under an 
obligation to join the regular army on any emergency, and being liable to be called out each year for 
one mouth’s tvaiuiug in the use of the Snider, and for military manoeuvres. This, tbe Lieutenant- 
Governor believes, would cause no great inconvenience to the Police Department, and would furnish a 
very valuable reserve to the army. 

2. Further, tbe whole police force, with tbe small military training which it now receives, may 
be considered available in times of emergency as an army reserve, having been neenstomed to obedience 
and tbe use of arms. 

3. Tbe contingent jail guards of tbe province may be estimated at about 3,000, and of these 
tbe Inspector General, Prisons, is disposed to think that one-half, or 500, might be filled by meu 
taken from tbe ranks of the army, though their withdrawal for tbe annual month’s exercise should be 
notified some considerable time beforehand, and all should not be withdrawn at tbe same time. 


. Telegram dated Simla, 11th September 1S79. 

From — Nairn Tal, [ To — Simla. 

From — The Secretary, Govt., N.-W. Provinces, | To — The Secretary, Army Commission. 

Your telegram, employment of reserve native soldiers in police. None could be thus employed. 
Full reply by to-day’s post. 


No. 2545, dated Naini Tal, 12th September 1S79. 

From — O. Kobehtson, Esq., Secretary to Govt., North-Western Provinces and Oudh, 

To — Tbe President, Army Organization Commission, Simla. 

With reference to your telegram, dated 9th instant, and in continuation of my telegram of yester- 
day’s date, I am directed to state that tbe Lieutenant-Governor and Chief Commissioner strongly 
deprecates employing men of the army reserve in the way proposed, or the direction indicated, in your 
telegram. 

2. In His Honour’s opinion the army reserve men ought to be employed on duty from wbicb they 
can easily be withdrawn when wanted for military duty, aud not in posts from which they could not 
be withdrawn unless suitably replaced, and for which it would be impossible to find proper substitutes 
when they were most required elsewhere. This condition would not fie satisfied, as far as these provinces 
ate concerned, by their employment in the way proposed. Of the total number (5,426) of the armed 
police in these provinces, some are posted at police stations for ordinary duty, some are in the reserve 
for miscellaneous duties of escort, &c., and the following number are employed as guards at numerous 
points scattered all over tbe provinces : — • 

Jail and lock-up guards ... ... ... ... ... 1,228 

Tatsila and treasuries guards ... ... ... ... ... ... 1,573 

3. The police of these provinces have been subjected to repeated and extensive reductions, which 
were made, moreover, on the supposition that the strength of tbe troops and their location would remain 
pretty much as they .are. Then - numbers are now on tbe very lowest scale compatible with efficiency, 
and, indeed, are at present so weak, as to have difficulty in coping successfully with anything like 
organized crime. 

4. The police reserves arc numerically very weak, and the men are constantly on duty — escorting 
prisoners, treasure, &e., so that often there is not a man in the lines. They must be men with more 
or less of a civil training and fit for all the duty ordinarily required from the police, and they could 
not be spared for annual drill unless replaced by qualified substitutes. 

5. His Honour would further observe that tbe experience of 1857, when the civil police often 
remained faithful though the array had mutinied, shows it would be a grand mistake to incorporate 
soldiers of the native army in tbe civil police. The civil authorities, if the armed and drilled police 
were withdrawn on the out break of war, would be deprived of the only men on whom they could 
rely to repress local disturbances, men whom they bad known for years and in whom they could place 
confidence. The Inspector General of Police has also represented that if native soldiers are to be employed 
as guards on jails and treasuries, it will be necessary to have a separate body of armed police (thus 
adding to expense, for the heavy escort duty. It is only by long training and decided measures that 
lie has got the present armed police (though they are not imbued with a native sepoy spirit) to work 
in accord with the jail department and the authorities they come in contact with when escortin'* 
treasure and prisoners by rail. The meu must he long and carefully trained before they perform these 
duties satisfactorily. 

6. On every ground, therefore. Sir George Couper would deprecate such a proposal as that referred 

by the Commission. 


Telegram dated 15th September 1879. 

From — Pachmarhi, I To — Simla. 

From — The Secretary, Central Provinces, | To — ; Tlie Secretary, Army Commission. 

Your telegram of tenth. Number of reserve sepoys capable of employment in police depends entirely 
on conditions of service. "We might use perhaps five hundred as jail and treasury guards, or double that 
number, if available, beyond their districts, as in Rampa disturbance ; but they would be less useful to 
us tbau existing police. 
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Telegram dated 19th September 1879. 

From — Poona, I To — Simla. 

From — The Judicial Secretary, Govt., Bombay, ( To— The Secretary, Army Commission. 

Your telegram, ninth instaut. This Government consider that if short service system be prescribed 
and recruiting for police were discontinued, and other steps necessary for giving effect to new policy 
were adopted, the Bombay police and other civil departments could absorb 1,500 or perhaps even 2 Olio 
reserve sepoys. 


Telegram dated 20th. September 1879. 

From — Hyderabad, Deccan, I To — Simla. 

From — The Resident, j To — The Secretary, Army Commission. 

We could gradually employ reserve native soldiers up to maximum of 500 in police, jail guards, 
and other civil posts in Berar, but substitutes would bo required for any of these men withdrawn for 
training. In the ease of jail guards, substitutes could be furnished temporarily from Military Depart- 
ment. Commissioner and Judicial Commissioner strongly deprecate employment of leservo natiic 
soldiers in police, and I share tlieir objections, except in special individual cases. The police and array 
should, we think, be kept quite distinct from each other. 


Telegram dated 10th September 1879. 

From — Mysore, 1 To — Simla. 

From — The Secretary, Chief Commissioner, j To-r-The Secretary, Army Commission. 

Your telegram, yesterday. In Native State of Mysore it will be impracticable to employ reserve 
soldiers, British army, in civil posts. All jail and most treasury guards are now furnished from the 
Mysore local military force. Recent attempts to transfer its members to the police fertile same dutic- 
met with signal want of success owing to unpopularity of police service for Coorg, wbeie their duties 
have been done by military. Leave has been asked to employ police ; if sanctioned, no objection to employ- 
ing reserve soldiers there, but numbers very inconsiderable, probably not exceeding fifty. 


Telegram dated 11th September 1879. 

From— Rangoon, | To — Simla. 

From — Chief Commissioner, British Burma, | To — The Secretary, Army Commission. 

Can yon say what proportion of army reserve employed on civil guards would be liable to with- 
drawal at one and same time ? 


Telegram dated 22nd September 1879. 

From — Simla, | To — Rangoon. 

From — Secretary, Army Commission, j To — Chief Commissioner. 

Yours 11th. For training, say l-12th at a time, for service all. 


Telegram dated 3rd October 1879. 

From — Rangoon, | To — Simla. . . 

From — Chief Commr., British Burma, j To — The Secretary, Army Commission, 

Your telegram of ninth ultimo. About 900 reserve native soldiers could bo employed, provided they 
were introduced gradually and were not called away for service during disturbances in Burma, otn .- 
wise not more than 200 could be absorbed. 


No. 535-559G., dated Port. Blair, 10th October 1379. 

From Lieut. General C. A. BAH.wr.LT., Chief Comr., and Sapdt,, Andaman and Nicobar Island*. 

To— The Secretary to the’ Army Commission, Simla. 

With lefcrenee to my telegram, which goes by the mail steamer to-day, for despatch ^ 
Rangoon, a copy of which is enclosed, I have the honour further to state, for the in forma ion ^ 

Commission, that the number of police constables shewn in Form A attached to my 
No. •‘384-591 G. of the 15tli August last, viz., 093, was fixed after very careful eonsideratn on, cn 

lowest number that could satisfactorily and safely' carry on the police duties of these Se^ cm 
the removal of the greater portion of the native infantry, and I am strongly of opinion 
number is not susceptible of any induction even for a feliort period. _ , , vf ,nlil 

2. The present number of constables is 3S3, which it is proposed to increase by J 1 U, nnci )i((n 

be no objection whatever to 200 of these coming from the army reserve, provided that von (ncJ1 
should bo liable to removal from Port Blair until replaced by a similar uumbor of equally 
from India. 
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From — Port Blair, | To — Simla. 

From — Supdfc., Andaman and Nicobars, 1 , To — Secretary, Army Commission. 

Your telegram of 9th ultimo, received 5th instant. , 

If my proposals regarding the substitution of police for military are adopted, two hundred reserve 
native soldiers could, be employed in the police, on the understanding that the total proposed strength 
of 093 constables is not reduced even for a short time. More by letter. * 


Nos; 42.7-429, dated Simla, 18th September 1879. 

From — The Secretary, Army Organization Commission, 

To — The Controllers of Military Accounts, Bengal, Madras and Bombay. 

I am directed by the Army Organization Commission to beg that you will cause enquiries to be 
made from the Pension Paymasters under the following heads: — 

(1) The number of native military pensioners in each district, or part of the country 

or circle, according as information may be quickly obtainable. 

(2) The approximate numbers (#) under 40; (£) between 40 and 50; {c) over 50. 

(3) The numbers which, from their personal observation, they think might he available 

for garrison duty. 

(4) What numbers would be physically fit for field service ? 

(5) Whether any numbers might be induced to return to the colours for a time for 

. field service or for garrison service? 

(6) Whether full pay for the time would induce them ? It may be noticed tbafc on a small 

scale this was done during the late campaign. The pensioners of the Queen’s Own 

Corps of Guides furnishing a company for the garrison of Hoti Murdan. 

2. As the information is deshed at the earliest possible date, I am to ask that the despatch of the 
reply may be expedited; but of course on the understanding that the information cannot be strictly 
accurate, but only, in all probability, an approximation. 


. _ No, S039, dated Calcutta, 22nd September 1879. 

From — Colonel T. B. Hariuson, Controller of Military Accounts, Bengal, 

To — The Secretary to the Army Organization Commission, Simla. 

In reply to your letter No. 427, dated 18th September 1879, I have .the honor to state that the 
information called for by the Army Organization Commission, regarding native militaiy pensioners, 
cannot be furnished off-band, or, except as regards questions one and two, from any particulars on record 
in the Military Account Department. The pension-paying officers are just about proceeding into the 
districts to pay the pensioners for the half year now closing, and if the Commission desire it, I will 
direct them to make the necessary enquiries as they proceed, and report the result to me when they 
return from their tours in January next. 

2. As it is necessary that tlie instructions should be issued at once before the payments commence, 
I beg you will telegraph your reply to this. 


No. 1640, dated Fort St. George, 3rd October 1879! 

From— Colonel J. W. Rideout, Controller of Military Accounts, Madras, 

, To — The Secretary, Army Organization Commission, Simla. 

As requested in your letter No. 428 of 18th September 1879, I have called for statements contain- 
ing the information relative to fitness of pensioners' for further service; but as in this presidency pension 
payments are made, as a rule, by treasury officers at civil stations where the men reside, military 
officers being charged with the duty only where the number of resident pensioners is very large, some 
little time will probably elapse before the receipt of all tlie replies. 

2. This office is in a position to give only the numbers in the several districts. 


No. 17 IS, dated Fort St. George, 10th October 1879. 

From — Colonel J. W. Rideout, Controller of Military Accounts, Madras, 

To — The Secretary, Arm}’ Organization Commission, Simla. 

In accordance with the request in your telegram as pe r. riaavgiu, I have the houor to forward 
Dated 9th October is?9. copy of n. statement, received from the Superintendent of 

** Yours October third. Please give numbers of Pensions, Madras, shewing the number of native military 
pensioners in the several districts.’ pensioners attached to each station, £cc., on the 30th 

June 1879. 

2. 1 hope to be able to submit the detailed statement called for in your No. 42S of l&tli ultimo, 
within a week or ten days, when it is expected the whole of the replies from the districts will be in. 
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Statement shewing the number of Military Pensioners attached to each of the under-meniianed , 

os they stood on the list, on the 30th June 1S?9. ’ - 


Stations, &c. 


Al'cot 

Arnee 

Cbittoor 

Vellore 


Cuddalore District ... 

Bell ary 

Do. Collector 


Mangalore 

fi 4- th Regiment N.I., Mangalore. 


Cliingleput District 
Mount 


Madras 

Coimbatore 

Cuddapali 

Berliampore 

Cliicacole 

Ganjam District 

7th Regiment N.I., Berliampore 


EHore 

God army District 

Raiamundry 

Samuleottah 


Condapilly 
Guntoor 
Masulipatam 
ICistna District 


Combum 

Kurnool 


Madura District 

Malabar do. 

Quilon "• .. 

26th Regiment N.I., Qmboi 
Trichoor 
Trevandrum 


Nellore District 


Sul>a- 

data. 

15 

6 

10 

84 

Jema- 

dars. 

4 

2 

4 

35 

Hnvil- 

dnrs. 

43 

32 

23 

233 

.. . . Triimp;.[- 

^ 1 orsaiul 

” n ? 1 Drum- 

Farriers. mcK _ 

Privates 
tnd Gun 
Lascars, 

Pncknl* 

lies. 

Total. 

Graatl 

Total. 

29 

47 

14 

1S7 

5 

1 

’ 4G 

301 

240 

135 

1,111 

0 

G 

397 

33(1 

ISS 

1,702 

2,015 

407 

115 

45 

331 

277 

52 

1,787 

8 


4. 

5 

57 

57 

7 

274 

8 


n 

1 

30 

22 

2 

9 

187 

13 

4 

264 

15 

279 

01 

li 

1 

30 

24 

9 

200 

4 


2 

2 


6 

1 

F> 

1 

0 

23 

22 

2 

30 

2S 

4- 


7 

4 

2 

45 

2 


15 

10 

5 

11 

63 

46 

50 

28 

16 

3 

307 

277 

5 

0 

400 

sso 

SiO 

1,00 

51 

SS 

1,151 

2,002 

1,3.15 

[,4 

5'- 

131 

133 

25 

16 

109 

78 

IS 

584 

10 

... 

47 

18 

124 

80 

74 

707 

7 


2 

3 

11 

7 

10 

52 

2 


, 5 

3 

7 

5 

1 

65 



10 

25 

3 

8 

31 

91 

1 

1 

25 

70 

" 1 

4 

260 

9(18 

7 

4 

o 

3115 

1,102 

5 

6 

35 

11 

124 

06 

4 

1,179 

1 

831 

43 

S27 

33S 

39 

1 

16 

4 

13 

1 

5 

3 

116 

7 

92 

27 

00 

4 

77 

27 

5 

1 

3 

o 

587 

20 

633 

273 

i 

'"r 
■ 2 

60 

22 

242 

19S 

11 

1,522 

7 



10 

3 

15 

1 

5 

7 

... 

3S 

30 

106 

1 

20 

24 

SS 

2 

135 

201 

635 

a 

O 

■1 

210 

207 

86» 

;i . 

2S 

13 

170 

138 

2 

973 

6 

fid 

32 

... 

1 

1 

$ 

i 

O 

5 

... 

45 

25 

17 

0 

b 


7 

61 


70 



1 

357 ; 

C 


6 

2 

20 

11 

8 

1 

4 

2 

0 

82 

5 

11 

H 

5 b 
21 ! 

"" ”i 

”’l 

1 

... 

3 

0 

7 

1 

f> 

“ J 

35 
10 , 
4.7 

10 j 

"l j 

*** i 

: z| 

o 

5 

... 

13 

10 

3 

101 j 

"STj 

! 

4 

2G 

22 

4 
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Statement shewing the uvmber of Military Pensioners attached to each of the under-mentioned Stations, fyc., 
as they stood on the list on the 30th Jnne 1S79 — (continued.). 


Stations, &c. 

Snba- 

durs. 

Jema- 

dars 

Havil- 

dar3. 

Nnicks 

and 

Trum pet- 
ers and 
Drtun- 

Privates 
and Gun 

Puclcal- 

lies. 

Total. 

Grand 

Total. 











Salem do. 

16 

3 

48 

44 

3 

309 

i 


424 

Tanjore do. 

18 

11 

117 

92 

1 

560 

5 


SOI 

Tinnevclly do. 

5 

10 

4S 

29 

2 

289 

3 


386 

Trichinopoly 

44 

14 

145 

103 

16 

794 

15 

1,131 


Do. Collector 

... 


... 


... 

3 

... 

3 



44 

14 

145 

103 

16 

797 

15 

. 

1,134 

Vizagnpatam 

16 

3 

aa 

86 

U 

1,380 

9 

1,599 


Do. Collector 



flu 



11 


12 


Vizianngram 

10 

3 

S3 

46 

5 

566 

0 

GSl) 


Palcondnh 

1 

1 

■1 

9 

1 

174 

.. _ 

2 

19S 



27 

7 

153 

141 

17 

2,131 

■a 


2,489 

Bangalore 

33 

11 

108 

78 

38 

579 

13 

SG0 


Do. District... 

6 

4 

15 

12 

... 

S7 

i 



Ch i tal cl roog do. 

... 

... 

3 

3 

1 

9 


16 


Ivolar do. 

0 

3 

24 

22 

... 

125 


1S3 


Kadur do. 

. . . 


2 

... 

3 

. . . 


5 


Hassan do. 

2 

. 1 

1 

3 


17 


24. 


Sliimoga do, ... 

• . . 


... 

2 

1 

16 


19 


Tnmkiu* do. 

... 


3 

9 

... 

S5 


97 


Mysore do 

‘ 2 

4 

13 

11 

2 

56 


88 


3V1 ercara 

3 

2 

15 

4 

4 

67 

i 

96 


Brencii Bocks 

6 

1 

8 

. 12 

3 

83 

2 

115 


Sappers and Miners 




... 

1 



1 



61 

26 

192 

156 

53 

1,124 

17 


1,629 

Ootacamund 

... 

... 

... 

1 

3 

12 


... 

’ 16 

Secunderabad 

58 

18 

103 

92 

35 

694 

12 

1,072 


ISlHclipur 


• *« 

1 

1 


1 


3 


Jalna 

... 


2 

2 


8 


12 


1st Regiment L.C., Secunderabad 

1 


i 

1 

1 

4 


S 


20fch Do N.I. do. 

... 

l 

ii 

3 


40 


61 


38tb Do. N.I. ' do.. ... 


... 

i 



2 


o 


' 

59 

19 

179 

99 

30 

755 

12 


1,159 

Kamptee 

29 

9 

47 

42 

19 

226 

7 

379 


2nd Regiment L.C., ICamptee ... 


... 

... 

1 


4 

1 

6 


2nd Do. N.I. do. 

1 

. ■ . 

2 

2 

0 

Btil 

0 

29 


Raipur 

5 

O 

14 

5 

1 

58 


S5 


lGtli Regiment N.I., Raipur 

1 

. , . 

8 

2 

1 

29 

1 

42 


Iioslnvngabad 


3 

6 

4 

2 

37 




Seetabuldee 

0 

1 

24 

12 

12 

69 


124 


Seroneba 


... 

2 

1 


8 

KS 

11 



42 

15 

103 

69 

37 

451 

ii 


728 

Saugor 

1 

2 

IS 

4 

1 

36 

o 

59 


.Tubbulpore 

6 

3 

15 

9 

2 

54 

i 

90 


3rd Regiment L.C., Saugor 

1 

1 

4 

2 

... 

0 


15 


13 Do. N. I.j .Tubbulpore 

... 

... 

1 

... 

... 

4 

1 1 

5 



' S 

0 

33 

15 

3 

■ 

4 


169 

Rangoon 



1 



3 


4 


Moulmein 

... 


3 


1 

10 

... 

14 


Tounghoo 



3 





3 


Th aye tiny o 


... 

... 



r> 

... 

2 



7 ... 1 15 


23 
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. Statement showing the number of Military Pensioners attached to each of tie under-mentioned 
as they stood on the list on the 30lh June 1879 — (concluded.) 


Stations, .V:., 


Stations, &c. 

Subn- 

dnrs. 

Jema- 

dars. 

Havil- 

dars. 

Nuicks. 

aud 

Harriers. 

Trumpet- 
ers and 
Drum- . 
mers. 1 

Privates ! 
and Guu j 
Lascars. J 

Pucknl- 

lies. 

' 

| Total. 

i 

Cratj 

Total, 

Cuttack 

4 

3 

as 

20 

r 

5 

133 

1 

9. \ 


• ~ 

ilth Regiment N.I., Dorunda ... 

3 

2 

19 

a 

3 

45 

1 



13tk Do. N.I., Cuttack ... 

3 

4 

5 

2 


14 




35th Do. N. I., Banda 

3 

a 

6 

5 

1 

34 


50 



12 

ii 

5S 

ao 

9 

32G 

3 


31S 

Grand Total 

... 








20,737 


J. W. C. HENDERSON, Major, 
Acting Superintendent of Pensiom. 


Fort St. George, Pension Office ; 
29th September 1879. 



Number of Guards supplied in each District , and Strength, 
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* How many reserve native soldiers could you em- 
ploy in the police, in jail guards and other civil posts, 
on the understanding that they would he required 
for a month’s training annually, but not necessarily 
all at the same time; please telegraph reply .** 

t 3G Jail guards. 

189 Treasury do. 

19 Court do. 

7 Miscellaneous. 

251 


No. 2688, dated Ootacamund, 17th October 1879 

to the Go ™ nt ° f 

I am directed, with reference to your marginal* telegram of the 9th September last, to forward a 

statement drawn up by the Inspector General of jyL 
winch shows the average number of police employed ™ 
jml and eml gurads to be 2,891 men. There are nltogeffi" 
251f guards, and omitting the Court guards, which should 
certainly be retained by the police, there remain 232 o-unvdi 
not in their nature absolutely unfit for the employment of 
reserve native soldiers. The police force now assigned for 
this duty are supposed to have 1 night in 5 in bed” and if 
sepoys be.allowed 1 in 3, there would be required ’ at least 
5,600 soldiers to take these Police duties. 

, ,~i. I, 1 , 1 rn. , . .. 3 - These guards are very widely scattered, as every 

taluk knsbah uas a Tieasury guard, aud it would seem to be a serious question for the Military 
Department how, in such circumstances, sepoys on a “ Reserve" footing could he collected for {lie 
annual training, and how discipline could be maintained at other times when widely dispersed through- 
out the country and away from all control or even surveillance of military authorities. 

3. But a far more difficult problem is how to replace them when periodically withdrawn for 
training, or if called out for service. Probably, the idea is that the police force should be reduced pro- 
portionately to the sepoy reserve employed, but it is difficult to see how this would be possible in face 
of the contingency of having to replace the sepoys by police certainly for one month in evciy twelve, 
and possibly for longer periods on emergency. How, again, could efficient discipline be maintained in 
a station wherein some men were under police regulation and discipline, whilo others were under a 
different engagement and condition of service. 

4. His Grace the Governor in Council is therefore unable to say that such duties could be economi- 
cally taken by reserve sepoys and discipline and efficiency maintained amongst soldiers widely scattered, 
not serving under their own officers and liable to be recalled to their colors at the very times wlieu police 
duties and efficiency would become more especially important and heavy. In such an emergency, fo place 
jails, for instance, in the hands of raw police recruits enlisted pro tem would he exceedingly hazardous. 

6. But on general considerations of State policy it appears to His Grace in Council that besides 
the minor difficulties indicated above, it is politically most inexpedient, and would be highly dungeons, 
to employ the same body of men on civil as well as on military duties. At present little sympathy exists 
between the police and the sepoy army; they are not influenced by the same considerations; hut once 
sepoys are employed in the various civil departments of the Administration any discontent or disaffection 
among the military would necessarily spread throughout the whole province, and Government would then 
be wholly dependent on its European Army for the maintenance of order or the suppression of revolt. 

6. There is no analogy between a reserve thus formed in this country and a measure of the »mo 
kind in Europe, where the Government, the soldiers and the people form one population. Even in 
Europe, moreover, soldiers and police are, for political reasons, kept distinct. , ,. 

' 7 The Government of Madras are, I am to say, most decidedly of opinion that the suggestion 

made in your telegram under reply is dangerous to future peace and security of the presideucy ami 

those of the Empire. , , , , - , „ 

8. The following telegram has this day been despatched to your address : — 

“ Your telegram, 9th September, about employment of reserve native soldiers, 
are entiiely opposed to the measure. Letter follows with particulars. 

Average number of Police employed on Jail a nd Civil Guards. 


This Government 


Gan jam 
Vizagapatam 
Godavery 
Kistna ... 
Nellore ... 
Eurnool . . . 
Bellary ... 
Cuddapah 
North Arcot 
Chingleput 
South Arcot 
Tanjore ... 
Trichinopoly 
Madura 
Tinnevelly 
Salem 
Coimbatore 
Malabar ... 
South Canara 
Madras Town 


Distqicts. 

Hciul 

Constables. 

Constable*. 






9 

03 

... 





19 

+9 

... 





19 

ICC 

... 





18 

lie 

... 





17 

107 

... 





13 

S 2 

■ • . 





20 

1+0 

. . . 





17 

103 






32 

o ->2 

, , , 





13 

S 3 



• • • 



0-2 

M 3 






17 

110 






27 

171 


*» * 




13 

S 7 


III 

lli 



10 

ItO 



• •• 



10 

127 


• - 




3 + 

217 



.p* 



33 

221 



r. <* 



9 

59 



... 


... 

11 

91 

'** 



Total. 


378 

2,513 


ForrcB ronca 


OrncE of Insfe. Genu. of Policf, ; 1 
Madras, 3rd October lo/J. J 


Total. 

72" 
108 
lta 
131 
12 + 
95 
169 
129 
251 
9S 
10 7 
127 
19? 
100 
nr. 

113 

251 

257 

08 

lt'» 

TkoT" 


t. -iLwmnyfftf* }Wi „ 

Acting Asst. Inspector General / 
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No. 2039, dated Fort St. George, 7tli November 1879. 

From — Colonel J. W. Bideoct, Controller of Military Accounts, Madras, 

To — The Secretary, Army Organization Commission, Simla. 

With reference to your letter as per margin, I have the honour to subjoin ft statement affording 
No. 428, dnted 18th September 1879, seeking the particulars sought. The delay in its submission was 
information on certain heads relative to the pen- caused by the numerous peusiou-paying officers who had 
Hamers m this presidency. to be communicated with for the particulars required. 


STATEMENT. 


(1) 

( 2 ) 


( 3 ) 

(*) 

( 5 ) 


(6) 


Number of Native Military Pensioners ... 

„ underdo 
„ between 40 and 50 

,, over 50 . 

„ fit for Garrison duty 
„ Field Service 

„ which might be induced to return to colors for a time for Garrison duty 
„ for Field Service ... ... ... 


21,201 

1,676 

5,599 

13,926 

5,761 

1,576 

5,800 

1,576 


Full pay alone would induce the above to volunteer for Garrison duty or Field Service. 


No. 34-84, dated Poona, 2nd October 1879. 

From — The Controller of Military Accounts, Bombay, 

To — The Secretary, Army Organization Commission, Simla. 

I have the honour to attach an approximately correct reply to your letter No. 429, dated 1 8th 
ultimo. The return has beeu framed on the best information I can obtain, and it is believed that about 
three-fourths of the men, shewn as fit for duty, would return to the colors if offered full pay. 


Approximate Statement of Native Military Pensioners in the Hominy Presidency. 



Total number 1 


NrasBB. 





PS2.-6I OK Cl «Ct2. ! 

o! military com- 1 
batant pen- ' 
sioners. 

Under 40 
years of age. 

Between 40 
and 60 years 
or age. 

Over BOycarB 
of age. 

Number consi- 
dered fit for 
garriBiou duty. 

Number conei- l 
dered fit for field ! 
service. 

Kiuilu. 

Presidency Circle 

1,203 

77 

595 

691 

600 

80 


2,022 -: 

151 

683 

3,788 

1.140 

2vSO 


Dapoli ,, 

7,237 

440 

2,904 

8,893 | 

1,800 

700 


Total 

11,122 

G68 

4^182 

6,272 | 

1 

3,410 

1,000 1 



Memoranda on the Police as a Pcscrvc Force. 

I. 

Jtefief 1o Army expenditure that might be afforded by the police . — >1 suppose that one of the 
propositions of the new Army Commission will he to engage native soldiers for fixed periods., allowing, 
in the ease of a proportion of them, a short service with the colors and a further service in the reserve. 

It has struck mo that the cost of the reserve may he very much, reduced by an arrangement being 
made to draft a certain number into the police throughout India. 

It must be remembered that when the Indian army was so greatly reduced in I860, a considerable 
portion of this reduction was deemed feasible and safe by reason of the introduction of an organized 
constabulary upon the basis of the Royal Irish and English constabulary bodies. The Police Comis- 
sion, in speaking of the training and discipline of the new force, said — 

“ 5. Tlie force should he so trained nnd constituted that it may be thoroughly relied upon for the performance of all 
duties of a preventive and detective police, and for the protection of property and maintenance of local peace aud order, 
with reference to the locality in which it is to be employed. That the formation of such a force is the key to economy and 
military efficiency.” 

The police should he thoroughly trained in the use of their arms, ns well as other branches of drill exercise.” 

Again, in paragraph 53 — I recall these passages to show that wherever the original intentions of 
the Police Commission have been fulfilled, the police are a suitable body in which to employ our reserve 
soldiers. 

I do not think. the police could take more than 15 percent, of their own strength from the reserve 
men, for two reasons : — the nature of police duties prevents the useful employment of a larger 
number of military men; and 2nd, a larger number would cripple the police when the reserves are called 
out, by leaving more vacancies than we. could fill. 

The 15 per cent- would give about ! 5,000- men all over India. They would be gradually taken 
into the police as vacancies occurred. It would be well to make the absorption gradual, so that there 


4 The figures for 1S7Q'77 arc 155,000 o Ulcers and men. This would allow of a reserve iu the police of 23,250 men. As a 
safe cstimato take 20,000 men. ^ 
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miglit be a constant flow of newly-trained men who could act as drill instructors for the other* arH 
that,, when the reserves were called out, they might not all consist of old or oldish men. ' nu 

"When the reserves were called out only S per cent, should be withdrawn immediately. Aftc 
three months’ notice, another 5 per cent., and after three more, the remainder. This would sprra j 
the police enlistments, in lieu of the reserve men, over six months. In my subsequent paper I liovc 
shown liow, in any national danger, the whole reserve might he given at once. 

Whilst the reserve men were in the police, the police should pay them at least Rs. 7 a month 
and the Military Department a retaining fee of one rupee a month, or Rs. S per man in all. The one 
rupee per man might be payable to the local Government on satisfactory report by a military inspector 
that the men were fairly trained and efficient. Where there are military deputy inspectors general of 
police, their reports might he accepted, and in other provinces the divisional staff could perhaps inspect. 

If a man of the reserve were dismissed from the police a copy of the ease should ho sent to the 
military divisional head-quarters concerned, and it would rest with the general or other officer to 
draft the man into another part of the reserve or dismiss him altogether. 

The police hare scarcely any punishment but dismissal for breaches of discipline, as they have to 
prosecute before Magistrates in order to get sentences of imprisonment (the maximum term being 
three months). It is nearly useless to prosecute for breaches of discipline before native Magistrates. 

Special pension arrangements would he necessary for men in the reserve. The ordinary sepoy 
would not come to the police for a police pension, unless lie were an educated man and expected pro- 
motion. It would suffice to give a minimum pension of Rs. 4 a month after SO years’ service, , 
Supposing that men eome to police between their third and fifth years, the Military Department 

might pay one rupee and the local Government three of these pensions. 

Men should not come to the police who have served five years and over. The work mil then, be 

irksome to them. . , . , .. 

On the reduction of the army after war, we could probably take m the reserve men again at the 
rate of from 6 to 7 per cent, on police strength per annum. If my scheme of chaukidnr substitutes 

is accepted, we could take them hack at once. , . 

Reserve men should volunteer for the police; he men of good character and elect a police clm.-ioa, 
not a police district. It does not answer to have too many men belonging to a district in its police 
A similar r»lan mifi-lit "be adopted in tlie Postal department and tor tlie process-son mg- cstablw*- 
( [ 5 U) j n ^bis ease budget provision should be made for Say 14 days’ drill and training m die 

year In tL post offir S nbst?tntes would he needed; but in the ease of process-servers the time . 

might he chosen when the courts are closed. , , , u -a u. in wartime If 

e A great saving might he made in the cost of depots and the “’“W ^ I aia «rti 

caste or class than the police officer. where there might he a military district wpi* 

This arrangement might be confined to the depOt and enlistments, 

intendent to supervise, or a military deputy inspector o €ne ’‘ 

I put this matter briefly as a suggestion for consiclerati . ^ NEWBEET, Major, 

. Peril. Ault, (o Inspr. Genl. of Police, P 

$Mh July 1879. 

II- 

A reserve of Officers . — A. reserve of officers seems 
of sepoys. It would be possible, with great benefit to the pohee , 

of say from 60 to 70 young officers. We could take in six military officers ae a e 

I take the Punjab by way of rll^tratiou. W ecouW ^ ^ and Rs . 10 o a month 

Lese terms. Such oflicers to get Rs. 300 a to the reserve. I suggest that the) - 

om the Military Department so long as i t cit b cr to captain or district supenntew 

. 1 .. ivQAi-im until they were promoi>eu f 


Lese terms, ouuu , i lp i nT iP*ed to the reserve, i " 7 , 

om the Military Department so long as t J ^ e ; t ] K . r to captain or distriet siiporint h ^ 
ily belong to the reserve until they weie p should become permanent in the 1° ’ 

•lice. When either of these events took place, tl y 1Y j cr that our number for the nr 

eh promotions took aWays consist of young officers who know 

‘fi and^iolatestimprovemcnts in military practice^ Madras, some ji- 

lt is possible that in other Indian P ro ""“ 3 f fthe noi;cc Tlie system of having poll* 

mid be necessary to attract ° ffi J ency and co-operation against organize cri 

eetors general not only secures P° llc0 ^ nromotion is given merely m distric t ;i , |rt 

(possible where each district is a sepa . ffic J\ V) p ave thoroughly qualified (c ' nt t0 hr a 

ccess) , hut it provides positmns suited to ^ No man of any ahflit) is t “j b f))3 t „f 

nk and who look for a reasonable amoim P nQ higlicr position for P ol, “ 0 f‘°” mrml nd ninrb 
hordinate aU his life, and provinces wh P j Ia „; str;l t c .) c an scarcely expect 0 fli« r3 

strict superintendent (or police assistant to T 1 = ni t ion 0 f this fact. Pen' "^ bodies of i«e» 
lent. The police would he great gainers from a , reco m . discipline the large 

ive the training and mental habit to tSs a serious military cans,dc ra U.»- 

e have in our important districts. In trouhloi E. NJ 5 WHEBY. r > 

T>trsl. Asetl. to lespr. Genl of Police, 2“) 

IS th September 1870. 


1. Amp reserves in tie Police .-. Tn the foxing £P£ 
■me of 'employing reserve soldiers m the police 
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training policemen to act as reserve soldiers on emergency would be very expensive, as we could spare 
but few men at a time for training, and it would be impossible to make them efficient in the short time 
we could allow them to be away or at drill. Besides these two difficulties there is a third, — police re- 
cruits of late years have fallen off owing partly to the superior attractions of the army and partly to 
the greater proportion of uncovenanted officers in the police- Uncovenanted officers do not know how- 
strict regiments are as to the classes which should and should not be enlisted, aud in the police the 
matter is not so important as in the army. But if the reserve is to be a real reserve on which we may 
fairly depend, it must be composed not only of qualified persons but of persons taken from the fighting 
classes of the people. 

2. Considerations limiting the number of reserve soldiers ice can employ. — In regard to the number 
of soldiers we could take into the police (instead of Ordinary recruits) to compose the reserve, after full 
consideration of. the subject, I do not think we can safely employ more than 15 per cent, on our total 
strength of police (provincial and municipal) . Prom a military point of view, the more soldiers we 
can employ the larger will -be the reserve. From a police point of view, the number must be limited 
with reference to the following considerations : — 

(a) Duties on which we could employ them. — We do not need a larger number than that which 
1 have proposed for our qua si~ vi ilita ry duties, such as jail and treasure guards, escorts over treasure and 
prisoners, personal guards, and for routine pa trolling duties where good discipline may be especially 
desirable. 

(&} A f&p&r&te tmiitergr e&swj eu M’<? p&Js&e fo auurded aud fasran ensured* — The numbers must 
not be sufficiently large to form a military party in the police. If care is taken in dividing men from 
the same regiment and in the equal treatment of all policemen, I do not think any danger is to he 
apprehended from the number I propose. We had a far larger military element when we commenced 
the new police system in 1861; and so far as discipline is concerned this leaven of trained men was 
most useful to us. 

(c) The vacancies caused by calling out' reserve* must not be more than we can fill, — When war 
breaks out and the reserves are called out, there is ^Iwaj^s a large demand for men of the same class 
as that which we enlist in the police, to supply cartrnen, camel and mule drivers, tahars, &c., See. 
Large wages are commonly given to such persons. It is obvious that we must not have larger numbers 
of reserve men in the police than we can obtain substitutes for, especially as an immense amount of 
additional labour devolves upon the police at such a time. 

(d) Proposed method of filling most of the vacancies . — As there will he such competition for re- 
cruits all over the country, it follows that police recruiting will be very difficult. I do not think it 
would be possible to supply the vacancies in our ranks in the ordinary way. But my proposition is to 
.withdraw, as far as may safely be done, regard being had to the position and circumstances of parti- 
cular districts, up to one-half of the regular police at rural stations and posts to supply the place of 
the reserve men, and that the rural police withdrawn should be replaced by selected village cliaukidars. 
Power should be taken to draft village cliaukidars, temporarily, to the organized police \ and whilst 
they served in it, they would occupy precisely the same position, as regards pay and other privileges, 
as the men whose places they filled. On the return of the reserves, the heads of villages should be 
bound to reinstate these chaukidars. Section 21 of Act V of 1861 renders legislation necessary as 
regards this matter. 

3. Table showing strength of reserve , fyc. — In the accompanying table I show the way in which 
my scheme would work, and the number of reserve men I could give, provided, of course, that muni- 
cipalities do not revert to the system of village watchmen, and that the provincial police are kept at 
their present strength. 

4. Considerations limiting employment of chaukidars . — In column 7 of the table above alluded to, 
I have given the maximum number of chaukidars we could, on a great emergency, employ, but I do 
not intend that the maximum should, under any ordinary circumstances, be reached. It must be 
remembered that in many Punjab districts there are no troops, and that in a serious war other districts 
might be deprived of their ordinary garrisons, so that the organized police would be the only disci- 
plined body available in event of * any local disturbances. These are always possibilities in every part of 
India. It is especially in those districts in which the figures given in column 7 exceed those mentioned 
in column 6, that great caution would be needed in approaching the maximum. Only in the presence 
of some great need, and at a time when the districts were in a thoroughly satisfactory state, would it 
be justifiable to work up to the maximum. It will be observed that my proposed percentage of reserve 
men does not approach the maximum in any of th^se districts. In the larger districts we should get 
as many ordinary recruits as we could to lessen the call on the village watchmen and also to supply 
the places of men of our reserves who might die or be killed in action in the campaign. 

5. Conditions of service. — I suppose that reserve men in the police would get at least one - rupee 
a month from the Military Department in addition to their police pay; that special pension arrange- 
ments null be made allowing such men army rates ; and that uniform will be kept in store, so that 
complete equipments could be served out to them immediately they were called out. They would have 
to leave their police uniform in their districts for their substitutes. There should be a scale of carriage 
allowed to reserve men proceeding to the mobilizing centre. 

6. Calling out of reserves. — As police work is very heavy when war commences, it would dislocate 
our arrangements to call out the reserves in the police at once. I suggest 5 per cent, being called out 
immediately on war being declared ; 5 per cent, after three months ; and 5 per cent, after another 
three men tits'. At the svt are time, is face any great national daager y my [da a o£ ehaukidar substi- 
tutes would enable us to give the whole reserve at once. In such a case, we must be prepared to run 
risks. 

7. Cannot supply mounted reserves . — We cannot furnish any mounted reserves, os our strength of 
mounted men is very small indeed. 

8. Deserve men must come fo ns when young. — .'Native soldiers who join the reserve in the police 

must not have more than five years' service. Police d '* ' f £ar heavier than those taken by the army 

in time of peace, aud regular nights in bed are > far between. The change would 
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most distasteful to old soldiers, find, moreover, they would not he at an age when it is easy to learn. Vfc 
do not, purposely, draw a hard-and-fast line between men who are to do military police and civil police 
duties, as sueh a line is wasteful and unwise Consequently, all the reserve men would learn police 
work, and would he employed according to their qualifications and the exigencies of the service. 

9. A month’s training in the year. quite impossible. — It would be perfectly impossible to call out the 
reserves in the police for a month's training under any practicable arrangements. In a few of the 
larger stations we might have 80 or 40 of the reserve men together for a few days at a time, bat doty 
is so constant that a morning drill would he all they could he spared for. The men would, of necessity 
be so scattered that it would be quite impracticable to assemble all the reserve men in any one district, 
at the head-quarters of that district, without the greatest inconvenience and without providing substi. 
tutes, who, of course, must be paid. In the winter months, when guard duty is very heavy, our reserves 
are empty, and in the summer, sickness and leave reduce our working strength. It would he enormously 
expensive to attempt any annual training of the reserves in the police, and I believe any attempt of tins 
kind would result in failure. 

10. Well-trained men only to be sent to reserve. — The only satisfactory 'plan is to send thoroughly 
trained soldiers into the reserves, and trust to the little drill and discipline wo can give them to keep 
up their knowledge. If a gradual stream of native soldiers, say 2 per cent, of our police strength, is 
supplied to us annually, there will he a fair proportion of young soldiers when the reserves are called 
out, and we can use the new arrivals, as leisure and means are available, to teach the older hands. 

11. Seasons why military training in the police is impossible. — Military training is now almost a 

science ' A recruit takes some nine months in learning drill, the use of his arms (including judging 
distance, &c.j, outpost duty, shelter-trench drill, signalling, and so forth. It would be illusory to at- 
tempt to teach these things to a hard-worked policeman. The expense of supplying targets, apparatus, 
ranges, and competent instructors at all our stations would he very great, and unless substitutes 
were paid for, the process would he a very long one, as our instruction squads would no more driblets of 
the total number of reserve men in the particular district. ^ NEWBBUY, Major, 

Persl. Asstt. to Inspr. Gent, of Police , Punjab. 

Table s/ioioing strength of Police and possible Reserve. _____ 


District. 


Strength ofj 
Itnpcriiil 
Police. 


Delhi ••• 

Gurgaon ... 

Karnal 

Hissar 

Rohtak 

Sirsa 

Umball.i ... 
Dudhiana ... 

Simla 

Perozepur ... 

Jallundhar... 

flushiarpur 

Kangra 

Amritsar ... 

Gurdaspur... 

Lahoie 

Multan 

Jhang 

Montgomery 
Mozuffargarli 
Sinlkot 
Gujianwala 
Rawalpindi 
Jheltim ••• 
Gujrat 
Sliahpnr ... 

X)era Ismau Ivlinii 
Dora Ghazi libun 
Banu 

Peshawar ... 
Hazara 
Kohut ... 


558 

371 

463 

400 

395 

323 

914 

451 

120 

416 

388 

406 

883 

421 

444 

869 

646 

428 

485 

334 

399 

410 

807 

423 

332 

365 

506 

395 

379 

757 

456 

442 


Strength °f 

Municipal 

I’olice. 


491 

124 

156 

147 

68 

60 

102 

101 

51 

75 

100 

100 

23 

496 

143 

433 

182 

65 

11 

45 

96 

100 

162 

104 

61 

108 

87 

84 

72 

265 

48 

39 



TotaI. 


Total. 


Police on 
[rural duty. 1 


1,049 

495 
619 
547 
463 
372 

1,016 

552 

171 

491 

488 

506 

406 

917 

587 

1,302 

828 

493 

496 
379 
495 
510 
959 
527 
393 
473 
593 
479 
451 

1,022 

504 

481 


Reficrro @ 
1 5 per cent 
on total 
(column 4). 


255 

213 

238 

202 

188 

135 

806 

220 

f32 

223 
162 
220 

224 
169 
243 

1350 

333 

238 

284 

194 

208 

204 

■138 

§3f'0 

158 

200 

314 

184 

238 

400 

277 

178 


150 

73 

91 

81 

69 
55 

15! 

82 

25 

73 

72 

75 
00 

13G 

87 

195 

123 

73 
73 
55 
73 

76 
144 

78 

58 

70 
S3 
70 
67 

153 

75 

72 


Number of 
Clinukidnrg 
ivo could 
employ. 


127 

106 

119 

101 

94 

07 

183 

114 

10 

111 

81 

no 

112 

84 

121 

175 

160 

119 

142 

147 

104 

102 

219 

100 

129 

100 

157 

D2 

no 

203 

138 

89 




•Nombcra functioned, 
less tcbflil guard. 


tActuidf. 


I Approximate rcleii 
is incorrect. 


§ Alton in g for 7. 9. 
Kimn. 


t,' HJiWlSKRY, Jtfv/T, 

r 1 of relief, Vey-t. 

Peril. Asstt. to Inspr. Gent. 
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APPENDIX XXXVIII. 

miscellaneous papers on tlie organization of tlie Native Army and its 

Reserves- 


Memorandum on Organization of the Native Infantry in Regiments of four Battalions, 

' - by Colonel Allen Johnson. 

The objections most frequently urged against the new organization of the Native Army in India 
are — 

1st . — -That corps are under-officered in time of war. 

2ndly . — That the officers attached to corps have no abiding place in them, but look to be pro- 
moted out of them. 

Srdly .* — That such promotions causing constant change in the personnel of corps, officers cannot 
be known to their men as intimately as they should be, and that, consequently, the 
ties of interest aud confidence between them are slack, if not altogether wanting. 

There is, iu my opinion, less ground for the first objection than for the other two. The 
object of the new organization in this respect seems to have been, in some degree, lost sight of. The 
intention was that native commissioned officers should be officers not in name only, but in fact; that 
they should for all field duties actually command their companies, even when their companies may be 
detached. I believe that natives, if properly trained and selected, as (hey are in many Bengal re»i- 
ineuts, are fully capable of the performance of such duties, while for outpost and picquet duties, they 
are especially qualified. When the paucity of officers is objected to, it will, I think, be often found 
to arise from fcbe disinclination of commanding officers to employ native officers on the duties they 
are intended to perform. The establishment of officers with native regiments is maintained on a war 
footing ; for mere regimental duties in cantonments, the old establishment of irregular corps, viz., a 
commandant, a 2nd-in-command, and an adjutant, with the addition of a quarter master, is sufficient. 
The remainder, though they have specific duties allotted to them, are practically the reserve. It may, 
however, of course happen that heavy casualties take place among the British officers, and that men 
must be drawn from other corps, not in the field, to complete the establishment; and this, under the 
present system, could, I am of opinion, be done wothout marring the efficiency of the corps from 
which the officers were withdrawn. It is, however, obviously preferable that officers not altogether un- 
known to the men should be sent to a corps on active service ; and, under the present system, this 
would appear to be impossible. Under the present system also, I think, the second and third objections 
bold good ; but I believe, a very simple measure would effectually remedy all three, and, moreover, do 
so without incurring any increased expenditure, or making any radical change in the existing organiza- 
tion. 

My proposal, which has, I believe, been mooted by others before me, is the organization of a 
certain number of existing battalions into regiments. 1 would have four battalions to a regiment; 
the battalions, as now, remaining quite distinct in tbeir organization ; in fact, undergoing no kind of 
change, beyond such' a change of designation as may be considered necessary. But the officer joining a 
regiment should rise in it, and should have no promotion out of it. By promotion I refer only to 
regimental promotion. The arm}' rank would, as now, of course he guided by the rules already in 
force, e.ff., sny, tlie 1st, 2nd, 3rd and 4th Native Infantry regiments of the present Army List became 
the 1st, 2nd, 3rd and 4th battalions of the 1st regiment. The officers of the four battalions would get 
their promotion in the 1st regiment only, the promotion to adjutaucies, quartermastersliips, wing 
officerships, seconds-in-commnnd and commands, running through all four battalions on the general 
principle of seniority, combined with efficiency. The battalion an officer might happeu to serve with, 
would bo an accident; the regiment would be his home. 

The advantages likely to arise from this measure would, I anticipate, be manifold. 

In the first place, an ample and organised reserve would be maintained. It is highly improbable 
that all four battalions would be on active service at the same time. Indeed, such a contingency might 
in almost any conceivable case, be specially guarded against by arranging tliat no more than two 
battalions of a regiment should be on service at once. The two battalions in cantonments would thus 
form a natural reserve for the two in the field. From this reserve British officers would be drafted into 
the service battalions, as occasion might require. If deemed expedient, native officers could similarly 
be transferred, and the casualties amongst the rank and file could similarly be replaced by trained soldiers 
of the regiment, instead of by raw recruits, or by volunteers from other corps. 

• The regimental depots o£ the battalions on service would also naturally be formed with the reserve 
battalions, and the men would proceed on distant foreign service with the greater readiness and content- 
ment from the knowledge that their families remained with their comrades, and under the protection of 
their own officers. This, however, is another consideration. , My present object is to show how the 
system of officeving native regiments will he benefited by the change I advocate. 

By the system of promoting British officers in the regiment of four battalions, it would happen, 
in course of time, that each officer of any standing would have served in various capacities with ail, or 
almost all, the battalions, and would, therefore, have become known to the men and native officers, 
who would thus on active service, when it became necessary to draw on the reserve, be led, not by 
strangers, but by officers under whom they had previously served, or, at any rate, by officers of the same 
regiment under whom they had always been liable to serve. 

1 think it may be admitted that, if the results I have anticipated are really likely to arise from the 
above measure, the objections to the present organization already cited, will be efficiently met and 
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system I may perhaps be considered to beg- the question ns to* the B\*ffieie«cvo < ^the U<,er P rcv ' 0,,s 
-a po,„t which must always be more or les°s a matter of opinL but for mv own' \ITt ' ™ °‘ 
that lour officers are enough for the command of a native regiment within our on li t™ sa,ls ? cd 
entertain no doubt that a battalion starting on service with seven officers and receivit ° Iy •i.]"" 1 1 
gmng on servme, or during the campaign, th.ee more, will he in no danger of disor^d^ m.llv u- 
of British officers. Of course, it may possibly happen that by some very exceptional disaster ^ r 
inay sustain inordinately heavy losses in officers only, but provision cannot, I Submit be mad’. L P ? 
the possibility of exceptional casualties; and if tlie usual conditions of ordinary warfare it t , Cel 
from extended experience, arc duly provided for, no further provision can reasonably be looked for d 



„ J i prospects of officers will be more carhm 

and their future more, defined. A system ol purchase, now impossible, would he introduced to the 
acceleraUon of promotion. Regimental funds would be placed on a wider and better basis. Exchange 
w-ili be readily effected between officers of battalions, which will be highly conducive to the convenience 
of officers, and not a little to the good of the service. 

There is, moreover, a further consideration which may he worthy of notice. Under the present 
system, the entire promotion of officers of the Indian army is a matter ofpeisonal patronage carried 
on through the office of the Military Secretary; and though I am far from saying there is any improper 
exercise of such patronage, yet I cannot but think it an anomaly which could not have been intended 
and was perhaps not foreseen when the new system was first organized. It is, however, almost unavoid- 
able under tile present system. Under the modification I propose, the exercise of patronage would 
cease, and that of selection from a limited body of officers oil clear and definite principles would take 
its place. 

In penning these remarks, I have carefully refrained from introducing any reference to the ques- 
tion how far the principle could he applied to the Native portion of the service, as well by an inter- 
change of native officers, non-commissioned officers, establishments, and so on. I believe it could he 
done, but would not advocate it, for the present at any rate. There is, I believe, no well-rounded 
complaint as to any inapplicability of the existing organization to natives, and for some time at least 
change, when not positively ueeossary, is to be deprecated. 

J would only add that I have given four battalions as the strength of a regiment arbitrarily, under 
the impression that tliis strength would prove the most convenient for service purposes, and that it 
would form a sufficiently extended scfile for the promotion of officers ;■ besides, I think that it would tc 
found on examination the great proportion of officers, even under the present system of change, will be 
found to pass through all the grades of regimental appointments within the limits of four battalions. 

I do not pretend to do more than to throw out the foregoing suggestion in a crude form, which 
will doubtless bear much in the way both of modification and enlargement.* 


, THE INDIAN ARMY. 

To plunge at once into the subject, it may he asserted that the future organization and practical 
utility of the Indian native forces depend on the solution of the problem of leadership,— -whether tnc 
7 English and 17 native officers, total 514. officers, and G6 non-commissioned officers are suliicicnt 
to control and lead a native regiment ? This has given rise to a great deal of controversy among 
military authorities; and to every enquirer tlic first questions which would liatmn y presen - 
would appear to be — -first, have the natives of India, who enlist into onr army, su ici n ‘ ,, 

their fellow-countrymen to accept them as leaders; and second, have the latter m thoi _"‘ lt , 

character and strength of mind necessary to inspire their followers with coufi dice, , 

steadiness of action in times of sudden danger and difficulty ? . , y 1 _:„r eiionirv 

Eor the purpose of elucidating these questions, it may he as well to enter into a brtel ^ 1 J 
as to the sources from which officers of other armies arc drawn and accepted, by «*>"&<“' ” ™ „•«*, 
show aptitude or intelligence promoted from tl.e rank and file to the grade of o 1 ce ™ , y 
continental armies, viz., the Prussian, the Austrian, Russian, or even »*«*»*«* 

to this last is a decided negative; and curiously enough, the collapse of * 1,e . }™u\b of such a system of 
Eranco-Prussian wav has been ascribed by several eminent authorities to be i the Qf ' Fp( ,m 

promotion, though only partially earned out. Itwasnvcirec y wJ.'lnn was extinguished; 

the discipline of the amiy deteriorated ; its esprit de corps was damag- > | rc . BJl0C t of the 

its interior regimental economy neglected ; and finally, the t rns nn the Prussian army (as 

private towards the officer destroyed. It is further worthy of no xj t ™ ™ r.nclof in retail 

well os elsewhere), m spite of the complaints of the extreme di i 1 1 ^ frcel no l; no wledgc the 

tlic services of smart, intelligent under-officers, oil whom t * ^ y ie nrrny by 

efficiency of the army to chiefly depend, no effort had been 0 0 a ‘ Jfc ]y fj J0 0 il,cr 

the offer, as a prize, of a few commissions amongst the most dc«er " ' c imot 
that a new rant-, but one which is very subordinate,— above uh.ch, moreover, y 
been introduced by tlie Government to meet the above , „ C(1 an(t nc , e( l upon in every 

The essence of tl.e fact apparently is,— and it .s quic y .“tX'^whom appeals are addre.^d 
armv,— that leaders of mankind, men who, ns it were, act j • tf ” 0 J classes of mankind 

in every emergency, and who naturally take the lead, can only be found in ___ 

* Undated. tut believed to bate teen written in 1SGS. . 
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■who from their birth, their training, and their history have always been accustomed to act and to 
exercise their judgment for the many j to dominate — in short, to lead and to command. 

If it is openly acknowledged in all continental armies, more - quietly but scarcely a wliit less 
decidedly in our own, that it is injurious to the efficiency and perfect leading of regiments to place men 
who have risen from the ranks in command of companies and in other like responsible positions, how 
can we, after a consideration of the subject, desire to apply such an organization to our native forces ? 
If the men of England, — a race well known as one whose qualities are of a sterling character, whose 
independence and stern sense, one might almost add worship, of duty are the outgrowths of centuries 
uf struggles for freedom and right, and whose inherent qualities are cool self-reliance, stolid bravery, 
and clear judgment, — are not fitted for command, are we not in error to bring ourselves to the belief of 
the possible application of such a system to the native soldier who from., his birth is starved in body 
and mind, whose moral training is adverse to probity and truth, who for ever remains a child in his 
father’s household and a slave to his caste, — whose whole life, moral, intellectual and physical, tends 
towards subservience, patience and obedience, to command, and thence desire to he led and looked 
after — to qualities, in fact, which may develop a steady, willing, uncomplaining, and resigned servant; 
an abettor in act but not an originator, an excellent follower, but by no means the leader or the 
principal ? If we add to the above qualities the considerations that the present generation of natives 
have not in any way been brought up under the warlike training and influences which surrounded their 
forefathers (who indeed lived in turbulent times, when every man was a soldier by necessity) , but are 
chiefly occupied in agricultural and peaceful pursuits, and have thus lost all warlike aspirations, then 
the imminent danger of entrusting the safety and honor of the bulk of the army, and the fate and 
prestige of the empire, to the leadership of the inferior race (no matter how well schooled and taught), 
surely becomes very prominent indeed, and requires more able discussion. Here and there an enter- 
prizing and ambitious native may be met with : a few regiments kept up in the old irregular system 
would provide ample openings and opportunities for the development of such exceptional character. 

I may add that during the Mahratta war there were many and frequent references made by 
historical critics as to the paucity of the officers employed with the regiments, and the difficulties and 
dangers to which the army was thereby exposed — arguments similar to those now reiterated by the 
numerous opponents of the present system. Their remarks seem to have had weight, as they were 
apparently shortly afterwards followed by a new organization of the native army. 

"With regard to the status and discipline of the native officer, it may he explained that he ha3 
raised himself from a recruit by slow and steady rotation through all the grades of the service till he 
has attained the rank of officer ; but though on many points he may prove himself to he a capable and 
strong leader, he is, after all, human, and it is impossible for him to cast himself adrift from all caste 
prejudices and family influences. Eor instance, a quiet, steady, but uncultivated man — the head of his 
family — joins the service. He quickly appreciates the advantages of education; and, though personally 
too old to profit by it, be sends the younger members to the regimental school. They, having reaped 
the advantages of bis steady career and of the education received, pass over his liead_, and become 
his regimental superior; but the moment the uniform is discarded, and they retire to their own circle 
aud caste, the elder brother, the private, resumes his superiority, and is obeyed by the officer. Further- 
more, the intermarriage of the native officer or of his family' with the people of his own caste in the 
re'dment cannot fail to ally him intimately with the men, who are in a lower military position to his 
own, but stand just as high socially ; and hence to expect him to act invariably with strict discipline 
and stern equity, and in total disregard to his family relations, is to expect more than human nature, 
especially as developed in the native, can produce. 

There are two possible methods by which the discipline under Native officers can be improved. 
First, by adding to his position and status by some such plan us was suggested by Lord Napier — that 
is, an infusion, if possible, of a few Native gentlemen ; secondly, by separating him from his immediate 
family surroundings by his transfer on promotion into another battalion. But this would add au 
additional reason, as the Native officer would be unknown to the men of the regiment, for placing the 
actual command of the companies in the hands of English officers. 

It is constantly argued that the selection of young enterprizing men for the rank of native officer 
is the panacea for ensuring the efficiency of regiments, which are often, nay generally, officered by old, 
and possibly effete, men. The present pension rules, however, preclude wholly any sneb attempt. 
■Were a smart young man promoted in eight or ten years to tbe rank of officer, undoubtedly be would 
be smarter in appearance, and possibly would have greater authority for a few years (though this I 
greatly doubt on account of caste and family ties). But, if healthy, be would have to serve on for 22' 
to 24 years in the regiment without any further rise, and would become a block to the hopes of 
advancement of all enterprizing soldiers who might enlist after him. As long as the present pension 
rules obtain, and the period fixed for service is of such long duration, the discipline, the zeal, and hopes 
of advancement are best stimulated by the steady promotion of men of neither too old nor too young an 
age. As long as a man has an inducement before him, he will be urged to exert himself; as soon as 
he is irretrievably passed over aud lost to hope, his thoughts turn to the attainment of his pension. 
By the steady flow of promotion the regiment maintains a steady average character — one best suited for 
the test of service. 

In Bengal, from the blue-hook tables, the average service of a Bengal soldier is only 12 years, 
possibly accounted for by the leave-granted men to retire at their own option. 

It is 15 years in Bombay and 17 to 18 in Madras. Taking tbe above lengths of service into 
consideration, and judging from the large numbers of men invalided in one year, vis., Horn the fifteenth 
to tbe , sixteenth and again from the sixteenth to the twentieth year of service (see table I), 
the unsatisfactory conclusion is forced upon us that, out of the nominally effective six hun- 
dred privates borne on tbe. rolls of each regiment, a very large percentage (say from 13 to 14 years 
of service, just before 15 years) is actually physically unfit for service ; and that as soon as a regiment 
is .placed under orders for foreign service, what with untrained recruits and non-effectives from length of 
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service, so many men would have to be drafted out (and that at a most critical time,) that the urinal 
numerical strength of the regiment would not be represented by more than four hundred men 
This is worked out as follows : — 

Table 1. 


Number of men under 10 years’ service ... 
Number of men under 15 ... 

Over 15 and under 20 
Over 20 years 

Regimental Strength 



. ! 
O riJ 



Q *•> 


S % I 

s \ 

Sh 1 

Deduct, 

£3 Cl 


3S0 

Recruits 

90 

240 


140 

Unfit 

40 

mo 


50 i 

Unfit 

20 

ao 


SO 

Unfit 

50 

3(1 


GOO j 

Unfit 

200 

400 


A regiment proceeding- on active service, all non-effectives having been struck out, would then re- 
present four hundred men, with a reserve of ninety recruits to fall back upon to fill up casualties. But 
it is laid down that the war strength of each battalion is to be eight hundred privates. The question 
naturally arises whence are these extra four hundred men to he obtained ? The only possible solution at 
present is by calling for volunteers from other regiments, or doubling up two regiments into one. The 
blue-book gives no clue to the solution of the problem. This, in plain language, resolves itself into tho’ 
faot that, while we are paying and keeping up a weak staff of European officers for thirty nominal re- 
giments and a large force on paper (avowedly thirty battalions), only ten regiments (see statement of 
Adjutant General, Bombay Army, in blue-book) could be sent on service, retaining in band not more 
than a very ordinary reserve of men to fall back upon in time of need. 

The following rough scheme, it is believed, in spite of several minor objections and disadvantage;, 
is the most practical solution of the difficulty of obtaining a fair supply of English officers for each 
battalion, a better prospect of discipline from Native officers, a body of robust, well-trained, and phy- 
sically effective privates, a fair reserve to fall back upon, both of officers and men, a competent stiff to 
instruct and to press forward the training of the recruits, and a nucleus of loyalty in the presence 
of the old, contented soldiers. ... 

It is proposed to effect this in the Bombay Presidency, where there are thirty battalions— first, "/ 
offering several extra advantages, as was advocated by Bord Napier of Magdala (as increased pay io ™ 
rank and file and to the Native officers, &c.)j secondly, by amalgamating three battalions into one regi- 
ment. Two of these to be the service battalions; one the garrison dep&t or nursery baraW®* 
As there arc nine battalions of Europeans in the presidency, tho thirty battalions might bs 
reduced to nine regiments of three battalions, or eight, if nine are beyond the present limits ol 
expenditure, each regiment being brigaded with one of the European battalions; by which each brigade 

for service would contain one European and two fully effective Native battalions, tho latter having a’ 

reserve tho third battalion loft at the dep&t. Thirdly, by a system of extra reserves. Each service tana- 
lion is to receive a greater complement of officers than the garrison one (the field officers ana s a 5 
mounted, the company officers on foot) ; to possess a numerical strength of seven' hundred ami jwei ^ 
men in ; 
three years c 

as the average limit of physical duration i 

tain number (four hundred) of recruits, ranging from their enlistment to the ttnrci year m. u.-,. — 

and a certain number of old soldiers who, having passed through their tour of service m one 1 . 

vice battalions, would remain for a certain number of years in the depot, awaiting pension, uoin„ g. 

dUtie The recruits would remain for about a period of three years with the depdt, till they had not onl; 

become throughly efficient in musketry exercise and in their other duties, but till they baa I l t 
fully developed men. Their numbers have been arrived at by taking the average oCiwmupoin a 
during late years [vis., about forty) : lienee we obtained for the three battalions ™ -U « ^ 
year, or a total of 300 to 300 young soldiers. Carrying these men .through the ’ ni Jr 
plying tho average rate of deaths, &c. (obtained from reports published), after their 1 life lent J t0 fl 
vice, we should obtain about 200 to 250 old soldiers, retained toswel up ih »< nl i 2 |n 
strength of about 500 men. After five or six yearn more service ra this bail tahon, .the res . fc 

receive a more generous pension. These soldiers, though deemed a li t e ejo i • 6 0 f nn y 

well able to perform the ordinary garrison routine, and would form 11 XoXw f Ltnictors, to l«n« 
emergency arising in the presidency. They would further supply a arg y and would fend 

quickly any great influx of recruits, such as might be necessitated m a stubborn vrar, tht , 

greatly to keep up regimental memories and glories, thereby immensely nmf timS of lw»- 
th a. esprit (le corps of the younger men. Finally, they might be fully depended upon in times 



finally, tney migm, oe i-KJij -- -i— 4£rc ) —ta 

bio,— for they have approached the goal of their service , tire statd- 

form a body of men most trustworthy and reliable m supporting the interest and p . 

hty above arrangement of fusing T three battalions info one regiment, ^"Xrvii- 

judicious, when promoting a havildar to the rank of Eative XXf ^h^rX/ion; friends he has Um 

battalion ; and thus withdraw him from the immediate influence of the relations anu 

dwelling with, thereby strengthening materially the discipline of the regime t. 0 ,;litary reserve ta 

Further, to meet the increased requirements of reserves (for t e police^ , lb > g , M again 

which I believe Bord Napier trusted, is now entirely m civil hands, tlioui,li r' cy ,..,,, 

altered and Sc into a reserve,; in addition to the above three battalions, a fourth one, a .U 
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one, — should he instituted. The - men forming- this might he discharged after they had received a certi- 
ficate of having passed their recruit drill. They might be retained three or six years longer on a reserve 
list by some small gratuity or emolument being given them. A very small sum would, it is believed, start 
them in their village work, and would form a powerful aid in obtaining short-service men. 

The dep'Ot establishment of officers and staff, with a very small additional aid, could easily superin- 
tend their training ; and, while they would add but little to the expenditure, they would form the 
nucleus of a graud reserve to Government in time of danger. As it is now a question of fresh reduction 
of expenditure as a set-off against the increasing requirements of military forces, I would strongly recom- 
mend the re-establishment of the police force under more military training and discipline. The officers all 
should be army men, and the whole force trained on a military footing ; in which case they would, as I 
believe was desired by Lord Napier of Magdala, form a very strong reserve in case of real need. I am 
aware that they may not be considered to be so thoroughly all effective as under present arrangements. 
But there is at present a great question of imperial policy — and that is the maintenance of a large mili- 
tary force and reserve at a very low cost. To receive promotion more rapidly, and at the same time 
enable a reserve of offioers and men well acquainted with the country to become available, — for it must 
be borne in mind, if ever we have to deal against so great an empire as Russia, that all our men, all our 
reserves, and all our latent strength will have 'to be called into play, — I would suggest that a greater 
portion of the military reserve should be employed in the Punjab and elsewhere. 

Young officers training for the police and other similar departments would he seconded after four 
years of such work, and after seven struck off the army altogether and placed on the unattached 
list.. 

Unhappily the conditions of the staff corps (forming adeadloekin promotion from the superabun- 
dance of its superior officers) has hitherto rendered any attempt at reducing the expense of the higher 
grades completely hopeless. The root of this evil may he traced to two different blunders. The first 
has been developed by accepting too low an average of years in qualifying for the promotion of the 
lower grades ; and the second, a strong and even more fatal one, of having erroneously adjusted the 
number of years allotted to each rauk. Formerly, a lieutenant was promoted to captain after 15 years’ 
service. This was derived from a fairly high but average length of service on the part of a subaltern. 
It would have been wiser to have given the rank of captain after 13 years, eight on the present and five on a 
slightly higer pay, as has been the custom in England. The next eight years should have been passed as 
captain, dividing it also by five and three years for a slight additional pay ; a major for six years, and a 
lieutenant-colonel five to six years in command of a battalion (five years I hold to be too short a period — six 
years would meet the difficulty in every way), and thence four years in command of a regiment or brigade. 
Some such average would have, we believe, better met the expedients of service. As it is, most offioers 
are of 30 years’ service before they acquire the command (so that the age of the lieutenant-colonel, 27 
to 28 years’ service would form no objection) of’ their regiments in Bombay. In the above scheme, 
surely it must become very evident on examination that the officers who average 12 years’ service must 
far exceed in numbers those who hold their rank for only five ; and hence we obtain at once in the 
Bombay Staff Corps 80 lieutenant-colonels versus 50 majors. Similarly the proportion between the 
captains and the lieutenant-colonels must be out of all proportion — we have 80 versus 99 ; and by the 
swamping of the lower grades by higher ranks we have from blue-book only 81 lieutenants. In fact, 
so long as the present curious and ill-assorted condition of affairs is allowed to continue ns regards the 
Staff Corps, the evil must become greater aud greater. 

TABLE A 

(from blue-book). 

Average length of service of officers with regiments in India* 


Rank. 


Commandant 
&nd -in- Command 
Wing Officer 
Adjutant 
Quartermaster ... 
1st Wing Subaltern 
Snd Wing Subaltern 


Bengal. 

Madras. 

Bombay. 

31 

35 

33 

27 

32 

29 

20 

27 

25 

13 

16 

13 

12 

16 

15 

12 

17 

15 

9 

13 

6 


Remarks. 


This means that there are 
no subalterns in Madras, 
and only one of tlie seven 
officers is a subaltern in 
Bengal and Bombay. 


In Table B I have drafted .out a comparative statement, with detail of cost, between the present 
establishment as worked out from the Bombay Army Keg ulations of .January 1879 and the rough 
scheme proposed "by me, which meets the chief failings of the present Native Army, aud possesses the 
following advantages : — 

(а) battalions having a fair supply of English officers as leaders, with a regimental reserve of 
them at the depot : 

(б) the rauk and file thoroughly effective men, all in. the prime of manhood : 

(c) native officers cut off to a great extent from family influences : 

(d) men all drilled and disciplined, as there are neither effete nor raw recruits in the service 
battalions : 

(e) a fair reserve of recruits, with a staff of teachers in the older men : 

(/) above all things, an efficient and well-practised training^ establishment, capable of accommo- 
dating any fresh number of recruits and quickly developing them into soldiers: 
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(?) men and officers well known to each other, all having greater esprit de corps • 
l /l ) a fair prospect of promotion among the officers, whether the staff corps system 
however, or the regimental is introduced : J ’ ea 

(i) a system of retaining the services of the best commanding officers bv o-ivino- them 
regimental command for four years, and ° 3 o' do or 

(?) with the acceptation of the four battalions, a still larger proportion of men immediately r-uh. 
for active service, and -* 1 

(.£) a still greater reserve of men to fall back upon. 


For example, on war being declared, the third-year recruits, both of third and fourth battalions 
would he at once drafted into service battalions, and would, even after the service battalion had be-’n 
weeded of weakly men, still fill up the numbers to eight hundred men. The reserves boinn. called ont 
would, I expect, furnish about three hundred more men. Hence we should have three huudred reserve 
and two hundred recruits who had finished their first year’s training, or five hundred men more ready 
to follow, and by end of year two hundred more. On the declaration of the war likely to be a severe 
one, any number of recruits could he called in and placed under the training of the establishment (both 
young officers and men), and would form a reserve for the casualties of the second year, or, if hard 
pressed, would be capable of filling the ranks after six months* training. 

Even accepting the nine regiments or brigades of three battalions each, and each regiment brigaded 
into one of the nine European ones, on the declaration of war we could put six European and twelve 
battalions at once into the field, the native proportion being composed of well-disciplined and thoroughly 
trained and physically sound and effective men. 

The bringing up their numbers to eight hundred or even greater numerical strength could at onco 
he carried out from the senior recruits at the depot ; while at the same time fresh hatches would bo 
enlisted, and have the guidance and teaching of both officers and men thoroughly practical in their 
training duties. Losses in the battalion could at once be made up from the second and first year 
recruits ; while six months after another large batch of the newly-enlisted men could he available, if the 
necessity was urgent. 

The second lot of three European and six Native or three fresh brigades could follow. The first 
six started in a foitnight or earlier, leaving the presidency to he garrisoned by the old soldiersof each 
regiment and a few other battalions, which would be moved down gradually from the other presiden- 
cies. 

Thus, in place of ten battalions (all, the Adjutant General of the Bombay Army stated, was so) 
weakly officered, men not always physically effective and drafted from several regiments, and no reserrs 
or depot to train their recruits, we have at about the same cost a finely developed force, physically per- 
fect men and officers, all well acquainted with each other, and a reserve sufficient to meet almost any 
contingency as to casualties, &c. 

The fourth battalion is needed, if it is proposed in time of war to increase the army at once 50 per 
cent, which would be attained by turning the fourth battalion into the third service one. 

The following statement gives a brief comparison of the results obtained. 
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Vi itTi present establishment we have— 


247 officers, English,. 
610 officers, Native, 
12,200 effective men. 
3,000 unfits. 

3,000 raw recruits. 


70 colonels and lieutenant- colon els. 
40 majors, 

62 captains. 

4G lieutenants. 

39 unattached, 

247 


No dep&t, no training establishment and no reserves. 
In those proposed we have — 


387 officers, English, 
387 officers. Native. 
14,400 effective men. 
2,250 garrison. 

2,000 recruits. 


9 colonels. 

27 lieutenant-colonels. 
46 majors. 

108 captains. 

195 lieutenants. 

384 


An excellent dep6t and training establishment, capable o£ any expansion, supplying reserves of well, 
taught recruits. 

If the staff corps system were still required, the ratio should approximate/ — 13 years as lieute- 
nants, 8 as captains, 6 majors, 5 lieutenant-colonels, and 4 as colonels. But if the police and other 
civil appointments are thrown open to lieutenants and captains, and the staff to majors and lieute- 
nant-colonels, I am of opinion the regimental promotion would be better, and tend greatly to improve the 
regiment. Once an officer had remained over three or four years from his regiment, his placo should be 
filfed up, and his name transferred to the General List : he must, for the sake of pension, be considered 
in the rank be would have attained had he remained with bis regiment. 

Over each regiment or brigade of three battalions I have placed a colonel,— nine in all, — in a 
manner similar somewhat to the brigade depdts at Home. This is an essential point in all five-year 
commands : otherwise the best officers would be thrown out of the service at the prime of their life and 
experience. By the above arrangement there is a regular rotation throughout. A staff adjutant or 
station staff is allowed, which would save the pay of the station staff in many places. The stations 
might be divided among Bombay, Poona, Belgaum, Kurrachee, Sukkur, Mhow, Neemncli, Nasirawa, 
Baroda, Ahmcdabad, Deesa, &c., among which the place for the dep6t might be fixed for a certain 
number of years and then moved to another. ^ # ... 

This system would not only afford a prospect of fair promotion, but meets a great difficulty! i win i 
is brought out under the five-year rule of command of battalions; that is, the throwing into idleness 
(and necessary loss to service) of many officers at too early an age. But the nine colonels (eay c y 
went home for furlough after their lieutenant-colonel command was over) could afterwards servo tour 
years more as the regiment or brigade commander, and reach then the age ' of 38 years’ service, 
pay of the officers has been reduced below present regimental appointments ; and it has been done min 
a view of Government granting free passage home and back to all officers, whether on furlong i or 
leave. The sudden demand for passage money is a very hard item, while the saving by lur oug i I 
and reduced pay set down would greatly more than cover the expense of this necessary boon. 

In drafting out the above scheme, I have been fully impress# with the necessity oi r > 

meet the financial condition of India. Had it not been so, I should have added the fourth a ... 
a necessity, and advocated the extension of two battalions as irregulars, as an outlet f°r 
ambition. But though convinced of the necessity of economy, I am equally certain that icr * 
and future tranquillity of India it is essential to keep up the Bombay army to its presen * 

The reasons are evident and many. In the first place, the geographical position of the j ,, 
such great strategical importance ns to form the most important part of our Indian ciomimo . . j cn j 

if the armies of the Native Princes are gradually to be diminished, it is well to give tuo mo «fionis 
portion an outlet for their ambition and restlessness in our own army. Thirdly, though i sp 1 s ^.. 

warlike, and may break out here and there into petty turbulent actions, it has not any mention placed 

likely to provoke it into a general rising against our rule. Fourthly, greater dependence ki 
on the loyalty of the Bombay troops towards our rule than on those in Bengal an ° n^der which 
the more so as they are far removed from the influence of any sinister rumour or any ~ V. ij j,jivo 
-- • “ ...... of Afghanistan, and which would imdonW^ « 


might possibly attend our arms in the frontier of Atgiiamstan, ana wmen of’ nfander. 

a very great effect upon the North- Western tribes, inciting them possibly to rise tor the • eau i ^ 
Fifthly, though not possessing the height of the Sikh and in some instances his P H ordinal 

is chiefly due to the small pay, Bs. 7, that he receives an amount sma er j hardship 5 * 

coolie’s pay), they are sturdier men, and, when fed^ capable of n ^^ r ; nnC f of" several cainF 


Finally, the most i 


, important reason of all, I am firmly convinced from the experience i o so 
of exercise, that they possess that character and quality which I have been n wnjs g portions of 

■ - a much higher degree than either tho Punjab or I ntmra j 


as tho first essential of an nrmy in a — — a — ---- -- ,, • - n;„„ 

our Indian armies ; and that is, strict discipline and cheerful obedience to their m ^ / n0 niiircd lij 

Tliey may not have the dash or frank clan, hut they have the steadiness nA mMM V^ccd 
discipline and reliance on their officers) of the English troops ; and, “s sue , ■ troop*, 0T t!l£ ‘ 

more to be depended upon, should any disaster ever fall upon a poriicm £ our ar iny. . 

general aspect of affairs look dark and gloomy, than the Sikh and Fatha c j ( i c rnble strength i« 

Feeling thus strongly that the maintenance of the Bombay army m co - a m ^ f . ir towards 

necessitated ljy imperial considerations, the more so that v.e have jus y • y, cr advocate® 

Central Asia, I would strongly deprecate their reduction in any way, J ?{ “uve cl aacnt* 

increase of the Bombay portion, in order to keep up a safer balance of tlio several na 
which make up our army. 
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I have made no remarks concerning the other branches, more particularly the engineers, who are 
in a lamentable state of inefficiency from want of men, materials, and equipment, as they form the 
subjects of a separate paper. 

J. HILLS, licul.-Gol., 

Royal Engineers. 


craited from a limited circle. Mixed ones might be 
from Peshawar to Calcutta. No races being exclud- 
ed from joining “ class" regiments, aa it is always 
impolitic to afford any of them the opportunity of 
considering themselves suffering under martyrdom 
all to serve beyond their provinces. 


'Note by Colonel H. jBoisragon, 4-th Sikhs , on Native Army . 

1, The chief point to be considered is how, on any sudden emergency of service^ regiments could 
at once be immediately reeruited to their full strength, or, if necessary, augmented ; in other words, the 
best method of forming a tc reserve," for which the regimental system seems to offer most advantages 
i.e.f each corps to have its own ; hut to admit of this, it must bo a “ sine qu& non " that regiments 
* One of the chiefcst “class” corps would ho re- should at once be formed into cc class corps/'’ and henceforth 

be reeruited according to the "class" method and not be 
“ mixed/'’ as some are at present ; the reasons'* and necessities 
for this are so obvious that it is unnecessary to enter into 
any details on this subject. A better opportunity than the 
present one, whilst regiments are now to be reduced gra- 
dually to their old strength, could not present itself for the formation of such te reserves." 

2-. On this regimental system, the men in each corps might he encouraged to volunteer for its 
<t reserve/ - ’ also those who have from time to time cut their names, offering certain advantages ; and 
probably those of three and six years would gladly avail themselves of this, and the measure be popular 
amongst them, as they would thus for the greater portion of each year be at their homes. For this, 
... , those of three years* service might be offered Its. 3 a month 

Same in proportion, to commissione an non- those of six, Ks. 5 per mensem whilst unemployed, 

commissioned officers. t *{ li-DKirr 

to be increased to Ks. 5 and 7 respectively when under- 
going the annual course of drill, which might be fixed at three months yearly. Travelling expenses 
paid by Government to and from their homes and the station fixed for this. They should be informed 
that they would forfeit the extra rupee good conduct pay granted after three and six years, having the 
benefit of it should they at any time be re-drafted into their battalions, bnt that their claim for pension 
would be maintained on becoming unfit for the service. These men to be kept on the rolls of the 

_ . M regiment, their pay drawn in ifcf and remitted them 

+ *? ' quarterly, through the civil authorities of the district, who 

npj’crtemu.st • .t. would satisfy themselves of the correctness of all details, 

and forwarding the rolls of the payee's receipts to regimental head-quarters. The three years' service 
soldier after six might get the extra pay j the latter must serve up to ten when he might claim his 
discharge or have the option of joining the " veteran battalion” or " 2nd reserve” of his regiment on the 
pension to which he would become entitled after fifteen years’ service, and in which he should serve for 
five years more (total service twenty years j , when, if desirous, he could retire on his aforesaid pension ; 
perhaps whilst so serving in the “ 2nd reserve,” he might receive one rupee extra. The subject of this 
« veteran battalion” or " 2nd Teserve” will be more fully entered into in a separate paragraph. 

3. It will he observed that the foregoing paragraph only refers to sepoys and buglers ; the difficulty 
of supplying them with commissioned and non-commissioned officers is greater; it might he overcome by 
either promoting them from the " reserve” or supplying them from its linked first battalion as they 
might be termed ; the commissioned officers after fifteen years, the non-commissioned after ten ; the former 
to serve twenty years, the latter fifteen, before being able to claim their respective pensions. 

4. A more formidable difficulty is furnishing British officers for these reserves ; formerly this 
could have been met by permanently attaching " invalid officers” to them, but this establishment no 
longer exists, hut even this might now be thus surmounted ; that these " reserves” should assemble for 
their yearly, practice at the nearest military station adjoining their centres of enlistment. Whilst so 
employed to be placed under the orders of the officer commanding, who might direct certain officers 
under his command to take temporary charge of the same, such getting some extra stafE pay, whilst so 
engaged with one British officer from each corps of this reserve, selected by its commanding officer to 
attend during the " drill season,” having his travelling expenses to and fro his regimental head-quarters, 
aud wherever its reserve assembled, defrayed by the Government. 

5. The arms and ammunition, accoutrements and clothing, &c., &c., of each " reserve '' to he stored 
in the non-drilling season in the nearest arsenal or magazine of a regiment at the station where such 
muster in the “ drill season,” as directed by the officer commanding such cantonment. The quarter- 
master of such corps storing the same to receive stationery, and his tindal some small extra remunera- 
tion for such extra work. 

6. Each corps to be always carefully and strictly maintained at its full complement, viz., seven 

British combatant, officers and one medical officer, sixteen 
native commissioned and eighty non-commissioned officers, 
sixteen buglers and COt) sepoys as under His Excellency 
tbe CommandeT-in-Chief, and 640 as obtains in the Punjab 
hr ou tier Force. Possibly it might be advisable to allow 
four instead of two, as at present, British wing officers, so 
as to admit of one, or even two, if necessary, to attend 

its- "reserve” during the "drill season,” which " reserve " might be half the strength (certainly 
in sepoys; of its linked first battalion, which should only supply its " reserve ; ” enlist recruits for it; 
its vacancies, if advisable, supplemented by it, and whenever augmentation was necessary fed. by the 
same. 

7. This " reserve ” system might possibly be made applicable, as far as the men are concerned, 
to the " three arms of the service, ” — artillery, cavalry, and infantry — with such alterations and addi- 
tions as might he necessary for the two first branches of the army, for the artillery supplying guns ; 
as in the Punjab Frontier Force, they are all mule batteries chiefly for mountain warfare ; those under 
His Excellency the Commnnder.in-Chief being British, few in number, and some distance from the 


Commandants to bo removed from their commands 
after holding: it for fire years ns subs tan tiro lieutenant- 
colonels. No one under this rank to command. 
Second-m-comrnand to be held by majors; also perhaps 
wing commands. Wing officers, two seniors to be 
captains, two juniors subalterns ; adjutantcies and 
quartermastershipa invariably of the latter rank. 



Appendix XXXV III ] 


( 1568 ) 


centres of recruiting of natives of tlie aforesaid Punjab batteries., it might bo requisite f or o 
reserves to attend tbeir " annual course ” with their respective first batteries or with one neaJstT 
their homes. Eor the cavalry they might, as the infantry, at the cavalry stations adioiiunv tL; 
respective centres of enlistment, horses being supplied them from that corps of dismounted mm 

# Government studs arc too few and far dispersed 1 and in hospital-’. In a military point of 

to utilize tbeir being mounted from this sonrcc. view, it would be preferable for tlie tf reserves " of the 
, . ,, , , , .‘. f «>ree arms" to join their respective branches for the 

drill season ; hut as in that case the joinings of the men to and from their homes and rerimenf-il 
head-quarters, some perhaps at a considerable distance, would have to he paid by the State ?t would 
add to the financial charges, which should always be avoided ; nor probably would this measure be <0 
popular as having to attend nearer tbeir homes, residing in which, connected with all the aforesaid 
advantages and carrying on their own private affairs themselves for nine months of every year would 
ofEer a great inducement to them. ' ' ’ ’ 

8. " Veteran ” battalions might he formed on the "reserve” principle, vis,, men who have 
invalided from their corps, consisting of half the strength of its "reserve, ” to be required to serve in 
it after fifteen years’ service with their regiments for five years; to receive the present pensions of 
their rank through their corps; to he called out for drill for one month of each year (whilst so employed 
to receive one rupee each a month and travelling expenses paid to and fro) at such time and place 
and under such orders as their “ reserves ; ” or, as they would not be so young and so physically 
powerful as the men forming their reserve, they might collect at some central spot nearest to the homes 
of the greatest number, and be drilled by one of the British officers detailed from the corps, with a 
few selected instructors; in all other respects, as regards storing of arms, &e., to he dealt with as 
suggested for its reserve. On an emergency the most able-bodied might be drafted into its " reserve " 
on a greater pressure with the corps itself ; thus with the regiment itself, its "reserve,” and “veteran 
reserve, ” each corps might he " self-supporting ” as it were, and would consist of — 

Battalion ... ... ... ... ... ... ... COO 

“Besevve” ... ... ... ... ... ... ... 300 

“Veteran reserve” ... ... ... ... ... ... 150 

Total ... 1,050 

with commissioned and non-commissioned officers and buglers with British officers ns indicated herein 
generally. Here again the old invalid officers might have been utilized. Generally, the “veteran 
reserve ” might be utilized in garrisoning forts, &e., &e. It is a point for consideration how much fur- 
ther they might he in guarding railways, treasuries, &e., thus avoiding so large a police force; at 
present they are not in any way. 

General Observations. 

1. The advisability of having “ brigade regiments, ” viz., the "three arms of the service,” is., 
each to consist of — 

t Now being armed with the Snider carbine. Per- ? guns, . , 

haps “ mounted infantry ” nro not eo requisite now 1 squadron or cavalry, y 

as they might have been before. $ 600 infantry, 

JFive men per company might he re-tanght w it,h due proportion of British officers, native officers, 
gunnery as ie ore. and non-commissioned. One cornpnny of the ilifantry W 

be “ pioneer, ” with an engineer officer attached and regimental carriage system. § Thus this “ unit 

of the army would bo represented by the two scientific 
§ With judic ious saf eguards for conveyance of its tranches o£ tlle serv ; ee (engineers and artillery), mounted 
’ ’ ’ and foot, would be independent in itself, and ready to move 

at tlie shortest notice. 

£. Native officers being- -well paid, to pay for their own uniform and carriage. * .. , 

3. Pay of native non-commissioned officers to he increased one rupee in each grade, vie., a aw Ida r 
and naik. 

4. Sepoys and buglers are amply provided for. , 

|| 5. The whole of the native army to receive only furlough pay as before, and at the fsime w c 

. „ . . for any leave beyond two months' privilege, getting v ’°' 

|I CoBipensafaonfor dearness of provisions to bo thirds o£ t p eir £or sick j eave up to four months, 

u )0 1 * after that furlough pay, all to be placed under l0? F ^ 

stoppages" after being in it over one month, above that to he decreased by a graduated sea c 
by month. On the principle of a c< labourer being worthy of liis hire," only those periorim * ^ 
duties to get the staff emoluments, including the snbadar-major and all ranks, excluding j ^ 
colour havildar, which is <e honorary." The more the central army is assimilated with tlicir 
comrades the greater the political advantage. „ , er of 

G. Here it might be introduced reluming to (C commanding officers of regiments, t c F 
reducing a havildar to naik , both non-commissioned officers to the ranks, and they with ecpo}» 
missal from the service with or -without a Ci summary trial," as obtained before* 

Conclusion . . t 

1 , Herein it has been attempted to condense as much as possible on a subject which is so ^ i > 
so large in its scope; even then the outlines have necessarily been extensive. 

2, In all countries, most essentially in India, the position of the English olemen , I 
dealing with mercenary troops, the army question always resolves itself into three clue co 


{1st) Political . 

{2nd) Financial. 

{3rd) Military. 

This has been briefly essayed herein. 


II. EOISRAGON, Colonel, 
Commanding 4th Sikhs and Dera Ismail Khan Ibt’ri* 
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Addenda. 

1. It might liore become a cognizable point for enquiry whether the Punjab Frontier Force should 
continue, as at present, under the direct orders o£ His Excellency the Viceroy and Governor General of 
India through the Punjab Government; whether it be under the direct and supreme control of the 
Government of India or that of His Excellency the Commander-in-Chief in India. It is the only 
purely military force (of such large dimensions, — the few other larger and smaller ones being only- 
contingents witli British officers and chiefly 7 paid for by the Native States) almost independent of the 
head of the army. 

2,. It might he delocalized gradually, when the advantages therefore of its peculiar, border experi- 
ences would thus be extended to the entire army instead of being restricted as at present to this force 
itself. 

This might also admit of the reduction of some of the Bengal Native corps, a financial and poli- 
tical gain in money, and of fewer European troops to maintain the balance of the former. This can 
be effected now that the troops are armed with so superior a weapon as the tc Binder " 

H. B. 


Scheme for the Reorganization of the Native Army, by Major A. Durand, with remarks by Col . 
H. H. Jambs, 10th Bombay Native [Light) Infantry. 

TUis echctne is^ submitted by mo. 1. A scheme for the reorganization of the native army with 

not because I think it will prove ^he view of obtaining increased efficiency, combined with diminished 
as economical as it appears on , . ° J 3 

paper, but because it contains some expenditure, 
useful suggestions for tlic double* 
battalion system. I do not person* 
ally consider that system so sound 
or efficient ns strong single batta- 
lions, each complete in every re- 
spect in itself. 

H. H. J. 


Raising tlic period for first pen- 
sion from 15 to 22 years will act as 
a deterrent to recruiting, and ren- 
der the service less popular. 

H. H. J. 


This sum will bo found insuffici- 
ent. Naik9 and haviklars will re- 
quire more, and so 1 think will the 


Tins scorns a hard measure. Mon 
of long service cast aside without 
any pension. 

This also will act prejudicially 
on recruiting. 


2. The salient points of the scheme are — promotion of officers by 7 
seniority 7 in regimental lists, a return to European company leaders, the 
maintenance of certain strong battalions ready for immediate war service, 
and a partial adoption of the system of reserves. 

3. With this view it is proposed to reform the native army into half 
the present number of regiments, but each consisting of two battalions, 
viz., one service battalion of full war strength and one reserve battalion 
of, in peace time, half that strength, but completed in time of war by 7 
the addition of the reserve men. 

4. The 2nd or reserve battalion to he stationed permanently in 
some good recruiting district, to be charged with the enlistment and 
training of the recruits, and the instruction of all young officers. No 
officer to be allowed to join the 1st battalion until he has passed the 
higher standard iu Hindustani and the staff corps examination, and 
no recruit till he has become perfect in all his duties, and acquired due 
proficiency (90 points in 00 rounds as at present exacted) in the use of 
his rifle. 

5. All recruits to he borne on the strength of the 2nd battalion 
until required to fill vacancies in the 1st, then to be at once transferred 
and new men enlisted in their places. The recruits on joining the 1st 
battalion to go through a short final course of drill and musketry. 

6. The term of service for a native soldier to be, as at present,' 32 
years, divided into three periods. The first period of 12 years to be 
passed in the service battalion, the second of 10 years in the reserve 
battalion, and the third of 10 years in the reserve. 

7. The commanding officer to have the option of retaining in 
the 1st battalion, after completion of 12 years' service, such non-com- 
missioned officers and men as may desire it, if he thinks it would prove 
of advantage to the service. 

8. All men on completion of the first period of service to be ex- 
amined by a regimental committee, and, unless declared thoroughly 
healthy and efficient, to be discharged with a gratuity of 12 months' pay; 
those reported fit, if of good character, to be transferred to the 2nd 
battalion. 

9. After completing 22 years in both battalions to be again ex- 
amined by a committee. Such men as may be found not fit for further 
service, and those who are unwilling to join the reserve to he pensioned 
on half pensions (Us. 4 a month for privates) . The- remainder to he 
passed into the reserve, dismissed to their homes, and, on condition of 
rejoining the reserve battalion once a year for a course of drill and 
musketry practice and for garrision duty when summoned in time of war 
or local disturbances, to receive a retaining fee of Rs. 2 per mensem, 
made up to full pay during the annual periods of training. 

10. After ten years' service in the reserve or a total of 32 years' 
service, to he pensioned on full pay (Rs. 7 for privates) as at present. 

11. Men becoming unfit at any time of their service short of 22 
years, to be discharged with a gratuity of one month's pay for each 
year's service. 


n. h. j. 


p 2 
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Scarcely soj other men will have 
to be enlisted and paid in their 
places, "besides the men. in tlie re* 
serve. 

H. H. J. 


It will nlso he found that the 
number of men who get the full 
pension after 32 years’ service yvill 
he far greater than under the pre- 
sent svstem. 

H. H. 3. 


Eight companies are preferable 
to doable-companies, which, wheu 
of full strength, are unwieldy. 

H. H. J. 


If these duties devolve on 
Captains, the present system of two 
Wing Commanders would he un- 
necessary. 

One Sccond-in-Conunand would 
suffice. 

H. H. J. 


Too w enk to be of use ns n garrison 
battalion, if it has to provide the 
usual guards, escorts, &c. 

Allowance must he made for 
absentees on leave, sick, recruiting, 
drill masters, and the large num- 
ber of recruits to he drilled hero, 
for both battalions. 

Deducting thc^e, not more than 
200 or 250 mi n would be nvaUnble 
for duty, escorts, tuu sketrj , parades, 
Ac. As nil Instruction of young 
officers is to go on with this batta- 
lion the number of men will be ia* 
&uflicicnt for nil the«c duties. 

H. H. J. 

Doth battalions should be under 
mt regimental bead. 

n. n. j. 

Considering the multifarious, 
duties that vs ill devolve cn this bat- 
talion, tin.- number cf Hritlch officers 
■w.jU found in fctTicicrtt. and leaves 
r.o margin fr r **'ckr.c?s or leaic. 

1 would witbdra-w a if aj<-r fnun 
tl ' <tl *r latialscn, ard make him 

2nd-tr.-Com»atd cf Ibis cr.v. 

H. II. J, 


12. It is calculated that altering tlie time of service for first pen- 
sion from 15 to 22 years, will cause a saving sufficient to compensate for 
the extra item of pay to the reserve men. 

13. Each regiment to consist of the following : — 


2 Lieutenant-Colonels. 
2 Majors. 

5 Captains. 

8 Lieutenants. 

12 Subadars. 

12 Jemadars. 


60 Havildars. 
GO Naiks. 

24 Buglers. 
1,200 Privates. 
12 Bheesties. 
36 Boys. 


14. The two battalions to he constituted as follows : — The 1st 
battalion, which would be commanded always by the senior Lieutenant- 
Colonel, with the two Majors as Wing Commanders, to be 912 strong of 
all ranks (natives) and composed of four double-companies, lettered A, B, 
C, and D, each of 220 rank and file, commanded by a Captain assisted by 
a Lieutenant, who would be specially attached to one of the two com- 
panies, commanding it on parade, the Captain taking the other, and the 
Subadar and Jemadar of each company being the right and left guide 
respectively. 

15. Each Captain to he responsible for the pay, clothing, arms, 
accoutrements, &c., of his double-company, drawing the 11s. 20 per com- 
pany allowed for that purpose, and an extra staff allowance of Its. 100 
per mensem. This would bring his pay and allowances up to a total 
of 11s. 575, a sum that cannot he called excessive, when it is considered 
that be would have the control and management of 240 men, and that 
he would probably be an officer of between twelve and twenty years' 
service. 

16. The appointment of a Lieutenant, a specially instructed and 
passed Musketry Instructor, is recommended for each battalion, on a 
small extra allowance of Rs. 50 per mensem, who would, assisted hj a 
small staff from the native ranks, conduct the musketry drill, instruc- 
tion and practice of recruits, casuals, indifferent shots, &c., at times 
when the annual course is not going on. When not so employed lie 
would, in the 1st battalion, attend all parades on foot, and in case o\ 
a wing being detached on service, he would be available to accompany 
it as Adjutant, which would obviate the necessity of withdrawing one 
of the Wing Lieutenants from his company duties for that purpose. 

17. The Quartermaster of the 1st Battalion not to be mounted, 
except on the line of march, hut on parade and in action to fall in on 
foot, and, ns well as tlie Musketry Instructor, to take the place of nuy 
of the company officers who may be absent from illness or other cause. 

18. The object of this scheme is to give each company a British 
officer as leader and commander in the field, a matter of the greatest im- 
portance, for experience has, I think, shown that subadars and jemadars 
promoted from the ranks under the present system are unfitted for a 
post of such responsibility, often demanding independent action when 
detached on service. 

19. The only officers mounted on duty to be the Colonel, the 
Majors, and the Adjutant, as in a British regiment. 

20. The 2nd battalion to consist, in peace time, of four companies 
of 100 privates, each commanded by native officers. It is considered that, 
although this number includes recruits, it would bo sufficient tor the 
performance of the usual garrzsion and regimental duties of a battalion, 
no mess guard being required, and some small guards, such as com- 
manding officer’s picquet, &e., being discontinued. 


21. The battalion to be commanded by the junior Lien tenan 
Colonel of the regiment, who would be in a measure subordinate to 
commandant, but corresponding direct with army head-quarters. 

22. The Lieutenant-Colonel to be assisted by a Captain * n * 
Lieutenant, the former as Adjutant and 2nd-in-Command and the la 

as Quartermaster and Musketry Instructor. Tlie Captain to be o lftr £ ^ 
with the payment and supervision of the four companies, and the Quar * 
master with the musketry instruction of nil recruits, casual, 
and care of the arms, clothing and equipment generally of t»*c rit ' 
men. In recompense for the extra duties thu« thrown on i hem, aa i 
create to the usual siafi allowance of Rs. 50 is recommended for cac 
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These young officers being nil 
learners, will require instruction 
themselves, and will be of little or 
no assistance. When qualified, 
they would be drafted to the other 
bnttalion. 

H. H. J. 


23. In addition to tbe above-mentioned three officers, all young 
officers posted to the regiment would be attached to the 2nd battalion 
until duly qualified for regimental staff employ. 


. 24?. The 2nd battalion to have no mess nor band, but tbe officers 
to be required to contribute half subscriptions to tbe bead-quarter mess 
and hand witb the 1st battalion, paying the other half to those regi- 
ments, of tbe messes of which they may be honorary members. 

25. Tbe officers of both battalions to be borne on one regimental 
list, and, if tbe staff corps be abolished, promoted by seniority on such 
list. Should tbe present system of promotion for length of service be 
retained, then tbe officers would merely succeed to the different appoint- 
ments by seniority on the list, irrespective of rank; except that the 
appointments of Adjutant, Quartermaster and Musketry Instructor 
should be filled by selection only. To stimulate promotion, tbe com- 
mand of the regiment should be tenable for five years only. 

26. Attached are estimates of tbe monthly cost of two native 
regiments on the present system, and of a tiro-battalion regiment on 
the proposed plan, showing in favour of the latter a saving in expendi- 
ture of Rs. 1,368 per mensem, or a total saving per annum, throughout 
the 120 present, or GO proposed regiments of the Indian regular army, 
of about Rs. 9,85,000, and this witb the same strength of fighting-men 
in peace time, an immediate reinforcement of trained soldiers in case of 
war, and a large increase (100 per cent, in fact) of the British officers in 
tbe service battalions. 


Neemuch, 
21st August 1879* 


A. DURAND, Major , 
10th Begt., Bombay JV. L . L 


Monthly Cost of proposed 1st Battalion . 


JJo. and Ranh. 

Pay of each. 

Staff Pay of each. 

Total. 


Geaxd Total. 




Es. 

A. 

P. 

Rs. 

A. 

P. 

Es. A. 

P. 

Es. 

A. 

p. 

i 

Li euten an t- Col on el 

... 

■827 

0 

(1 

600 

0 

0 



1,427 

0 

0 

i 

Major, 2nd-m-Command 

... 

G40 

0 

0 

300 

0 

0 



940 

0 

0 

i 

Major 


640 

0 

0 

250 

0 

0 

... 


890 

0 

0 

4 

Captains 


875 

0 

0 

200 

0 

0 

575 0 

0 

2,300 

0 

0 

7 

Lieutenants 


225 

0 

0 

100 

0 

0 

325 0 

0 

2,275 

0 

0 


Extra for Adjutant 





100 

0 

0 

... 


100 

0 

0 


„ Quarter Master 





50 

0 

0 

... 


50 

0 

0 


„ Musketry Instructor 





50 

0 

0 

... 


50 

0 

0 

8 

Companies Contingent 





20 

0 

0 



160 

0 

0 


Band and Mess Allowance 





100 

0 

0 

... 


200 

0 

0 

4. 

Subadars, 1st Class 


100 

0 

0 




... 


400 

0 

0 

4 

„ 2nd „ 


80 

0 

0 






S20 

0 

0 

4 

Jemadars, 1st „ 


50 

0 

0 






200 

0 

0 

4 

„ 2nd „ ... 


40 

0 

0 




... 


160 

0 

0 

8 

Colour Ilavildars 


16 

0 

0 




... 


128 

0 

0 

3S 

Havildars 


14 

0 

0 




... 


448 

0 

0 

40 

•Narks 


12 

0 

0 






480 

0 

0 

IG 

Buglers 


8 

0 

0* 






128 

0 

0 

800 

Privates 


8 

0 

0* 






6,400 

0 

0 

S 

Bheesties 


7 

8 

0 






, 60 

0 

0 

24 

Boys 


3 

8 

0 




• •• 


84 

0 

0 


Subadar Major 





50 

0 

0 

... 


50 

0 

0 


Native Adjutant 


, . 



17 

8 

0 

... 


17 

s 

0 


Musketry Jemadar 





10 

0 

0 

... 


10 

0 

0 


Havildar Major-}- 





7 

0 

0 

, „ , 


7 

0 

0 


Quarter Master Havildarf 





14 

0 

0 



14 

0 

0 


Drill Havildar 





5 

0 

0 



5 

0 

0 


Musketry Havildar 





5 

0 

0 



5 

0 

0 


Drill Naik ' ... 


*• 



o 

8 

0 

... 


2 

8 

0 


* Average of tile four classes. 

t The llavildar Uajor’s position is a very responsible one ; his pay ought to be increased to Rs. 10 per mensem. . The Quarter- 
master llavildar should get the same. Fay Orderlies’ duties arc so much increased now, they should get Rs. 7 each. 
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3Tor. fit l v Cost of proposed 1st Battalion — concluded. 


No. and Rant. 


Pay of cach- 

Staff pay of each. 

es. A: P. 

Its. A. P. 

... 

2 S 0 

... 

5 0 0 

• • • 

5 0 0 

... 

5 0 0 


Total. 


Rs. A. P. 


Musketry Naik 
Drum Major 
Fife Major 
Pay Orderliesj- 


Total 

Add — M onthly cost of proposed 2nd Battalion, as per estimate attached 
Total cost of a two -battalion regiment ns proposed 


Grand total. 


Monthly Cost of proposed 2nd 'Battalion . 


1 

Lieutenant-Colonel ... 


S27 

0 

0 

500 

0 

0 

1 

Captain... 


375" 

0 

0 

200 

0 

0 

1 

Lieutenant 


225 

0 

0 

100 

0 

0 


Extra for Adjutant ... 


, 

. 


50 

0 

0 


,, for Quarter Master 

and 








Musketry Instructor 


* 

• 


100 

0 

0 

4- 

Companies Contingent 


, 

, 


20 

0 

0J 

2 

Subadars, 1st Class ... 


100 

0 

0 




2 

„ 2nd „ ... 


80 

0 

0 




2 

Jemadars, 1st „ 


50 

0 

0 




o 

„ 2nd „ 


40 

0 

0 




4 

Color Havildars 


36 

0 

0 




1G 

llavildars 


14 

0 

0 




20 

Naiks ... 


12 

0 

0 




8 

Buglers ... 


8 

0 

0* 




400 

Privates... 


8 

0 

0* 




4- 

Blieesties 


7 

s 

0 




12 

Boys 


3 

8 

0 





Subndar Major 





50 

0 

0 


Native Adjutant 





17 

8 

0 


Musketry Jemadar ... 





10 

0 

0 


Havildar Major 



.+ 


7 

0 

0 


Quarter Master Havildar 





14 

0 

0 


Drill Havildar 





5 

0 

0 


Musketry Havildar ... 





5 

0 

0 


Drill Naik 





2 

8 

0 


Musketry Naik 





o 

8 

0 


Drum Major 





5 

0 

0 


Fife Major 





5 

0 

0 

4 

Pay Orderlies 





5 

0 

0 


Total 


It. 

o 

5 

5 

40 

- A. P. 
8 0 
0 0 
0 0 
0 0 

17,363 

8 

0 

7,00-1- 

S 

0 

24 ,3 OS 

0 

0 

scm. The Qaartor 
each. 

h.h.j. 

1,327 

0 

0 

575 

0 

0 

825 

0 

0 

50 

0 

0 

100 

0 

0 

80 

0 

0 

200 

0 

0 

100 

0 

1) 

100 

0 

0 

80 

0 

0 

01 

0 

0 

22-1 

0 

0 

210 

0 

0 

04 

0 

0 

3,200 

0 

0 

80 

0 

0 

42 

0 

0 

50 

0 

0 

17 

8 

0 

10 

0 

0 

7 

0 

0 

14 

0 

0 

5 

0 

0 

5 

0 

0 

2 

s 

0 

2 

s 

0 

5 

0 

0 

5 

0 

0 

20 

0 o 

7,004 

8 

0 


* Arrrn"c of the four cla^C**. 

-f HaviltHr Major should lmvo R«. 10. 

X Insufficient, if all the reserve arms clothing, Ao., arc to ho left with this Intlalion. 

The Ilavildar MnjorV position is a very responsible one ; his pay is insufficient ; it wliould he Its. 10 per month j the V" * 
Master Havildar** miplit be reduced to Its. 10. 

I'ny Orderlies onpht to pet Us. 7 each. # . 

n. n. j- , 

Monthly Cost of one regiment on the present system , taking the average ranks now filing the different app° tn * 

ments throughout the Army. 


No. find Hunk. 

| I’n\ of inch. 

1 

StuG pay of each. 

| Total of each. 

(Jrsnt! total. 

1 1 lieutenant- Colonel, Commandant 

J j Iiieutcnnnt-Coionel, 2nd-in-Com- 
j mmtd. 

* j Major, Wing; Commander 

p.«. a. r. 
S27 0 0 

827 0 0 

610 0 0 

1 IP. A. P. 

COO 0 0 

270 0 0 

280 0 0 

j It«. A. I*. 

! in. a. r- 
i 1,427 0 o 

1, 01)7 0 0 
S70 0 0 
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Monthly Cost of one regiment on the present system, taking the average ranks note filling the different 
appointments throughout the Army — concluded. 



No. and Rank. 

' 


Pay of each. 

Staff pay of each. 

Total of each. 

Grand Total. 




Es. 

A. 

P. 

Rs. 

A. 

p. 

Rs. A. P. 

Es. 

A. 

p. 


Wing j 2 Captains 

... 

375 

0 

0 

100 

0 

0 

475 0 0 

050 

0 

0 


Officers, j 2 Lientenants 

... 

22S 

0 

0 

100 

0 

0 

325 0 0 

650 

0 

0 


Extra for Adjutant .. 


, 

.. 


100 

0 

0 


100 

0 

0 


,, for Quarter Master 

. . . 

. 

.. 


50 

0 

0 


50 

0 

0 

2 

.Wings Contingent at 85 per 

wing 

. 

.. 


85 

0 

0 

85 0 0 

170 

0 

0 


Band and Mess Allowance 


, 



100 

0 

0 


200 

0 

0 

4 

Subadars, 1st class . . . 

. . . 

100 

0 

0 





400 

0 

0 

4 

» 2nd „ ... 


80 

0 

0 





820 

0 

0 

4 

Jemadars, 1st „ 


50 

0 

0 

. 



... 

200 

0 

0 

4 

„ 2nd „ ... 


40 

0 

0 




... 

160 

0 

0 

8 

Color Havildars 


16 

0 

0 





128 

0 

0 

32 

Havildars 


14 

0 

0 





448 

0 

0 

40 

Naiks ... 

... 

12 

0 

0 





480 

0 

0 

16 

Buglers... 


8 

0 

0* 





128 

0 

0 

600 

Privates 


8 

0 

0* 





4,800 

0 

0 

8 

Blreesfcies 


7 

8 

0 





60 

0 

0 

24 

Boys ... ... 

... 

3 

8 

0 




... 

84 

0 

0 


Staff. 













Subadar Major 

... 




50 

0 

0 


50 

0 

0 


Native Adjutant 

... 




17 

8 

0 


17 

8 

0 


Havildar Major 

... 




7 

0 

0 


7 

0 

0 


Quarter Master TIavildar 





14 

0 

0 


14 

0 

0 


Drill Havildar 





5 

0 

0 


5 

0 

0 


Drill Naik 





2 

8 

0 


2 

8 

0 


Drum Major 

... 




5 

0 

0 


5 

0 

0 


Fife Major 

... 




5 

0 

0 

... 

5 

0 

0 

8 

Pay Orderlies 





5 

0 

0 


40 

0 

0 


Total ... 12,868 0 0 

Add — C ost of one other similar regiment ... 12,868 0 0 


Total of two regiments at present 
Cost of 1 two-hattalion regiment on proposed plan 
Balance in favour of the proposed scheme 


... 25,736 0 0 

... 24,368 0 0 

... 1,368 0 0 


REMARKS. 


1. As a set-off against the anticipated saving of Rs. 16,416 per regiment annually, the follow- 
ing extra charges will have to he considered. in connection with this scheme, and very possibly there 
may he others at present unknown : — 

(a) Pay of reserve men at, say, 3 per head, allowing 400 per regiment, gives 400 x8x 22=annu- 
ally Rs. 14,400. 

(J) Additional pay whilst embodied for drill annually, say, for one month, 5 per head=Rs, 2,000. 

(c) Travelling expenses to their regiments and back, 3 per head=Rs. 1,200. 

(d) Grain compensation during same period, say. Re. 1-S per head=Rs. 600. 

(e) Extra expenses at depflt for care of arms, clothing, &e., at say, 10 per 100 men per mensem = 

Rs. 480. ' 

(f) Cost of elotbiDg, boots, regimental necessaries, which reserve men most be provided with to 

some extent by Government, say 3 per head nunually=Rs. 1,200. 


Neejiuch, 
23nd August 1879 , 


} 


H. H. JAMES, Colonel, 
Commanding 10th Regiment, A r . L. I. (Bom hay). 


Average of the four classes. 
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Notes on the Organisation of Native Infantry, by Colonel J. I. H. Gordon, 29th Punjab Nath' e 

Infantry. 


Designation of regiment. 
District “battalions. 


Pensions. 


Enlistment. 
Regimental reserves. 


Battalion organization. 


Command allowance to company 
commanders, 

Subadar-maj or and jemadar ad- 
jutant. 

Regimental sappers. 


Native officers. 


Each regiment of infantry sliould bear tlie name of a district, from 
which atone it should draw its recruits. Our present regiments of infantry 
bear local or territorial names, but, with the exception of the Goorkhas, the 
14th, 15th, and 45th Sikhs, 23rd and 32nd Punjab Pioneers, their names 
bear little reference to the 'various classes which compose them. The Pun- 
jab regiments may be termed provincial regiments. In them we find the 
two great opposing elements of Sikh and Pathan, many of the latter not 
our subjects. The recruiting ground of these regiments extends from the 
Sutlej to the Safed Koh. In the remaining regiments we find all classes, 
hailing from the Khyber to Behar, mixed up together. I think these 
useful opposing elements are, as it were, neutralized by being thus brought 
together too closely. 

Sir Thomas Munro, in one of his valuable essays on the native army, 
recommended the formation of regiments on what he termed the village 
system, that is, each regiment recruited in its special district with a mixture 
in it of all the fighting classes found in it, as we find them among the 
inhabitants of the village. Thus in the Jullundnr regiment, for instance, 
we would find the Sikh predominating as in the average Punjab regiment 
at present, with a mixture of Punjab, Hindu, Mahomedan, and Dogras. 
The Jhelum regiment would have the Mahomedans of that district pre- 
dominating, with a mixture of Sikhs. The Rawal Pindi regiments would 
consist of the various Mahomedan classes of Ghukkur and others of the 
salt range, mixed with cis-Xndus* Pathans and a few Sikhs. The Kangra 
regiments would have the JDogra class predominating, with a few Sikhs. 
The trans-Indus regiments could be composed of Pathans from within our 
border, of proportions of all the chief clans in each. 

Individuality would he imported to all regiments, and a higher soldierly 
Spirit would be the result ; and we shonld thereby combine the advantages 
of opposing creeds in the corps, and opposing districts and provinces in the 
army. 

Connected with a system of regimental reserves, regiments recruited 
wholly from one district are imperatively necessary for the efficient work- 
ing of snch a scheme. 

Pensions should he granted for length of service, to bo claimed at 
twenty-one years’ service. A soldier invalided before serving that time 
to be granted a gratuity. Service np to twenty-five years might be allowed 
if the commanding officer approved, with a pension of Rs. 5 a month in 
the case of a sepoy and Ks. 8 in a non-commissioncd officer. 

The term of enlistment to be for six years. 

Regimental reserves to he formed by the transfer of men after six years’ 
service to the reserve list on a pay of Rs. 2 a month, with a pension of 
Rs. 2 a month on completion of twenty-five years’ service from date of 
enlistment. They should all be dwellers in the regimental district, shonld 
join a battalion for one month’s training annually up to fifteen years’ 
service, and for two weeks for the remaining period of service, during 
which time they would draw the full pay of their service. 

Each battalion to consist of six companies, and the double company to 
become the unit of command, instead of the wing ; in fact, the same organi- 
zation as the cavalry, — three double company commanders with three bat- 
talion officers in place of the two wing commanders and four wing officers. 
The system works well in the cavalry, and shonld be equally successful 
in the infantry. 

A command allowance of Rs. 15 a month to be given to the native 
company commander. 

The subadar-major and jemadar adjutant to be appointments of five 
years’ tenure, eligible for renewal. 

A certain number of non-commissioned officers and men in each batta- 
lion to be trained as sappers. These men to he distributed among the 
companies. Such a training would enable infantry working parties to bo 
more valuable than at present by providing competent directors of work. 
Employment for the seamen could always be found in every cantonment, 
which would enable them to earn extra pay, such as the annual repairs of 
Government buildings in the lines, bridges, tanks, &c. 

To improve and elevate the general status of the native officers, more 
young men qualified by position and education should be appointed to tho 
grade of jemadar than at present. One or two approved volunteers as 
candidates for that rank might be allowed to servo in the battalion for a year 
without pay, with the honorary rank of jemadar, subject to a military 
examination before being gazetted to the permanent rank. The sons of 
native officers and of loyal chiefs would gladly come forward to submit 
to this training and military education. 

Too many non-commissioned officers are promoted to the officer’s rank. 

I don’t think such promotions induce a better class of men to serve, i 
would make the promotion of non-c6mmissioned officers to the grade of 
officer more especially one for gallant servico in the field and faithful service 
in trying positions. There is too much promotion from the ranks in the 
native army. It is made in the hope of benefiting the rank of the non- 
commissioned officer. It does not succeed. The gcnoral desire is to get 
a commission. Those who fail in their object — -all cannot succeed — tliink 
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Regiments of four linked batta- 
lions. 


Restoration o£ power of reduc- 
tion to ranks of non-com- 
missioned officers, &c., to com- 
manding officers. 


they have missed their vocation in life, and are consequently weary of their 
profession. There mnst he a Large leaven of disappointed non-commissioned 
officers, — certainly no advantage to the service. 

For the purpose of regulating and equalizing the promotion of British 
officers,, battalions should be linked together in fours. All the British 
officers of these grouped regiments should be interchangeable, treated for 
promotion as one corps. Officers would come and go between these bat- 
talions with all the advantages of being known to the men, and the 
number of officers of battalions on service in the field could he increased 
by drawing on the linked battalions left in cantonments. On service the 
more British officers there are the better the leading, the better the 
following will be, the more important and complete the results. 

The power formerly vested in. commanding officers (withdrawn in 1868) 
of summary dismissal or discharge, and of reduction of non-commissioned 
officers to the ranks without having recourse to a court-martial, should be 
restored. Discipline in the ranks, and efficiency among the non-com- 
missioned officers, will be improved thereby. 


Thttll, 

The 16 tit July 1879. 


1 


J. J. H. GrORDObT, Colonel , 

29 th Punjab Native Infantry. 


Organisation of Native Infantry. 

There are to my mind three weak points in the present organisation of the Native infantry — 

I.— .Its numerical weakness in the unit, i.e., regiment and company. 

IX. — Too great a disproportion between the strength of the administrative unit (i.e., wing) com- 
manded by the British officer and the tactical unit ^company) commanded by the Native officer, — thus 
practically making a double unit. * 

III, — A want of expanding or rc-inforciug power. 

I. 

The strength of a Native infantry regiment in its Native ranks is — 



Regiment. 

Company. 

Native officers ... 

16 

2 

Non-commissioned officers . ... 

80 

10 

Buglers ... 

16 

2 

Sepoys 

600 

75 


It will bo seen at a glance that the weakness lies in the rank of sepoy. Two Native officers and 
ten non-commissioned officers per company form a large proportion for 75 privates : an increase up to 
100 sepoys need not, therefore, entail any increase in the higher ranks. 

With only 600 sepoys and the existing rules as regards pension, &c. (necessitating a retention in 
the ranks of many men fit for garrison but unfit for active service), and with the usual proportions of 
sick, recruits, absentees, deficiencies, &c., it follows that a regiment can rarely take the field with more 
than 500 men, a number which must be reduced to 400 when the actual fisbting strength is required. 
And these numbers, say GOO of all ranks for the field and 500 of all ranks for action, are what may be 
expected under favourable circumstances and at the start of a campaign. 

The consequence is that in times of peace duties are heavy and battalion training is unsatisfactory. 
In times of war the steadily decreasing strength soon reduces the fighting unit below the limit of use- 
ful service. 

It'may, I think, be conceded that the companies are too weak, and that the strength of sepoys 
should he raised to 100 per company, or 800 per battalion. The experience of the past campaign has 
abundantly proved this fact of numerical weakness. 

II. 

I am of opinion that the administrative unit, i.e., the wing, is too strong with its existing strength : 
it is more than a single British officer can conveniently and efficiently supervise and instruct. I say 
single, as I give him no credit for his wing officer, for on service this officer can hardly be counted on 
for wing duties. There are only two in a regiment to replace absent wing commanders, and to take up 
the camp and other duties which have to he detailed from the younger officers, such as detachments. 


guards, pickets, convoys, escorts, & c., &c. 

The wing commander has under him — 

Native officers . .. ... ... ... ... ... 8 

Non-commissioned officers ... ... ... ... ... 40 

Buglers ... ... ... ... ... ... 8 

Sepoys ... • •• ... ... • •• 300 

Total ... ... 856 
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Now, if the duties of a wing- commander are properly understood in a regiment both by himself and 
the commanding officer, i.e>, that he provides entirely for the raw recruit except his instruction and 
that the after instruction of his men is placed in bis hands, then the commanding officer must hold him 
responsible that : — 

I — A full standard of professional knowledge is maintained by all ranks under bis command, 

so far as is possible by theoretical and practical instruction. 

II — That his non-commissioned officers are trained for the higher grades of Native officer; 

and that bis Native officers are trained to command their companies under all 
circumstances of peace and war. 

III — That the musketry instruction of his four companies, including the preliminary drill of 

his non-commissioned officers, is efficiently carried out during the cold season. 

IV — That the clothing of his men is indented for, properly fitted, and looked after. 

V — That the arms are kept in a thoroughly efficient state, and properly repaired when 
necessary. 

VI — That his companies are supplied with all articles of kit, he being responsible for the 
supply of those articles which are not supplied by the quartermaster, 

VII — That the official correspondence of his wing is properly conducted (there is a good 
deal connected with family remittances and petty petitions) ; that the accounts are 
kept correctly (he has to prepare his muster-roll and receive the entire pay due to his 
four companies, company commanders being responsible for distribution only) ; that 
the books aTe kept up to date, particularly the sheet rolls, which form a record of 
every man's service, and contaiu all information useful in case of death, and the half 
mounting (or necessaries) ledger account, which, since the issue of kit money, is now 
as important and bulky a book as the ledger of a British Company. 

VIII — That the Native officers command their companies with impartiality, and that all 
reasonable wants of the men are attended to and their claims investigated. For 
this he has daily to hear the reports of the four companies, when any man may 
attend and state his own case, which the wing commander decides or refers to the 
commanding officer. 

In addition to the above, as be is the second or third senior officer in the regiment, he must have 
charge of one or more of the regimental institutions and its accounts. 

Now, all the above duties must be required from the British officer. Many of the minor details 
he can no doubt make over to the Native officers commanding the companies, but generally ho is 
responsible to the commandant for the efficiency of the 356 men under him ; and that efficiency will be 
in the direct ratio of tlic amount of personal labor he expends aud the personal influence he exercises. 
If a wing commander performs his duties not perfunctorily, but honestly, with the object of having a 
thoroughly efficient wing, and with a personal knowledge of every man, he has far more than he can 
do. In the cold weather every hour of his time will be taken up, either on the range in the parade 
ground or his office, or his class room ; and in the hot weather he will find his time very fully employed 
also. This was the case with me when I commanded a wing, and so 1 have found it the case with 
every wing commander who really wanted to know liis men, do them proper justice, and be all there for 
anything required of his wing. 

A Native Infantry wing, unlike a British Infantry wing, is a complete unit with its own estab- 
lishments, artificers, records, office, &c., and can be detached and worked as a separate battalion. 

In my opinion all this is too much to concentrate in the hands of one officer ; a good knowledge of 
a wing takes a long time to acquire; and the temporary or permanent loss of a good wing commander 
leaves the wing crippled for too long a time. It gives an officer too much to be interested in. He can- 
not do justice to his position; and if this is the case with 356 men it will be very much more the case 
with a wing increased to 456. 

Practically he has to do for four companies what the captain has to do for one in a British regiment, 
so far as administration and instruction are concerned. 

I know it can be said that practically there is little to do, and that, except when on the range, 
half an hour a day will suffice : I cannot admit more of this argument than that the routine work can 
be done in that time. I have done it myself ; but a wing commander who worked on that principle 
would be but of little use to his commandiug officer or his men. The duty, too, by repetition 'becomes 
wearisome. Season after season to have to go over the same routine duties with four different com- 
panies wearies the best officer ; he begins full of zeal each year with the first company, carries it on 
to the second, begins to droop with the third, aud fourth is too often a bore. 

But there is a still greater reason for reducing the command. At present thei'e are two units, 
a tactical and an administrative, — the company and the wing ; but practically there is but one, and 
that is a British officer's command, and this unit is a made-up one whenever a smaller detachment 
than a wing is required. And the want for such a unit being felt, it is wise to meet it, and create a 
unit which can be detached complete in itself, and yet which is capable of sub-division. As I said 
before, if a wing is wanted, it can move out complete with its officers, office, records, artificers, and 
followers, &c., possessing a sufficient machinery for all its wants; but if an 3 r thing short of that 
strength, save a company under its Native officer, is required, some dislocation is necessitated, 
and the wing has to be broken up, often at great inconvenience, particularly with regard to its 
accounts and pay. 

It seems to me therefore that we should — 

1 — reduce tlie strength of the British officer's command; 

II — create a convenient unit, both administrative and tactical, of sufficient strength to form 

a suitable command for a British officer; and 

HI — give the Native officer a distinct command and responsibility. 
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The only way to meet the above satisfactorily is to reduce the wing* into two double-company 
commands,, each commanded by a British captain, and composed of two distinct companies commanded 
by Native officers. 

The command would be — 


Native officers. 
Non-commissioned officers ... 
Buglers 
Sepoys 


4 

20 

4 

200 


Total ... ... 228 


This command would be a compact and convenient unit : its strength would give its British 
commander ample to do in its administration and instruction, and his personal influence would be 
brought nearer to each sepoy, and his personal knowledge of every man would be far more complete. 
He would feel that he had a command he could really do justice to, and one well within his powers 
of work. 

As a tactical unit it would, X think, be perfect ; double it and you have a wing ; halve it and you 
have a distinct company with its commander, its vernacular records, its machinery complete ; and this 
company you can again halve or quarter without any dislocation or disturbance. Thus, for example, by 
simply doubling, you can meet all possible wants — 


Section or quarter company commanded by a bavildar ... 

Strength. 
27 Hank 

and file. I. 

Half-company commanded by a jemadar ... 

57 

„ 

„ II- 

Company commanded by a subadar ... ... 

114 

33 

„ III- 

Double-company commanded by a British officer 

238 

33 

„ IV. 

Half -battalion commanded by a British officer ... 

456 

» 

„ v. 

Battalion commanded by a British officer 

912 

>3 

„ VI. 


Supposing a regiment is complete in its establishment, or nearly so, a General has only to consider 
wliat strength of Native Infantry he requires, and to name the unit which will about give him that 
strength, and any unit so named can lead a separate and independent existence without disturbance or 
dislocation. It is the principle adopted in the Bengal Cavalry as far as the squadron, where it works 
admirably ; it is the only division where the line can be drawn between the British and Native officer, 
and where the one need not interfere with the other. 

I would thus have hut one unit for the Native Army, and that unit should be the British officer's 
command/' i.c., the squadron in the cavalry and the double-company in the infantry : the troop and the 
company under Native leaders would he sub-divisions of that unit. 

Compared with the British unit this Native unit is correctly formed. A British regiment with 
two Native regiments forms a brigade ; half a British regiment would ordinarily be detailed with one 
Native infantry regiment ; and, similarly, tbe British company would be the proper companion for the 
Native double-company. 

I foresee three possible remarks— 

I. — You introduce a new organisation differing from the British. 

My reply is such exists already, for the wing organisation now in existence has no counterpart in 
the British army ; and, if the organisation of the Native cavalry differs from that of the British 
cavalry, and succeeds, why not apply -the same principle to the infantry? Again, we may he said to 
have three organisations, two in the Native Army and one in the British, so that by introducing tbe 
double-company system you reduce the two to one. But as a matter of fact the organisation is practi- 
cally the same, it being all based on the company foundation. 

II. — Why not make four large companies? 

Because you would at once strike at the root of the present efficiency of the Native Army by 
destroying the individual responsibility of the Native officer and company commander. With his com- 
pany, whether on parade or in lines, the Native officer has a distinct command. The British officer 
above him is merely his administrative chief, who has to conduct all duties which the Native officer can- 
not do ; who connects him with the commanding officer of the regiment ; and who is invested with 
higher powers to meet eases he cannot dispose of. The line is very clear ; and with his company com- 
mand the Native officer has a post of honour and responsibility. 

IH. — You increase your British officers. 

This is no harm so long as you do not increase a needless interference with company commanders. 
It is an advantage, inasmuch as it meets a great want, that of giving captains suitable employment 
instead of haviug them idliug as wing officers, a post without any assigned duties or responsibilities. 

Having decided on the double company organization, a slight change is necessary in tho present 
system of officering. There are some defects in tbe present system : (I) that of the command being an 
unlimited tenure; (2) the 2nd-in- command and wing . commander, though performing the same duties 
and qf tho same grade, are distinct appointments, and often too high a rank ; (3) the subordinate grade 
of wring' officer is often filled with officers of a needlessly high rank. I would suggest, therefore, — 

(<?). That the command of a battalion be held by a field officer, lieutenant-colonel generally, for a 
limited period of six years. I say six, to admit of his lairing furlough and yet having a reasonable term 
of executive command. 

(£). That tbe double -companies be commanded by four officers of the rank of captain or major, 
never lieutenant- colonel, and if possible only two out of tbe four to be majors, 

31 2 
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(c). That there he as at present four company not wing officers, two to hold the appointments of 
adjutant and quartermaster, the other two merely as extra hands. Personally, I would like to see the 
appointment of a British officer as quartermaster abolished, and the duties he given to a Native officer, 
except so far as the clerical duties are concerned ; hut it is perhaps better to let the present system 
stand, as it gives a young officer some knowledge of staff duties. I would however take the pay work 
from the adjutant, who is, I consider, over-worked, and add it to the duties of the quartermaster. 
Company officers should be of subaltern rank, hut an officer should not necessarily vacate on promotion 
to the rank of captain. As a major he should vacate. The regiment would then be composed of 

1 commandant, 

4 double- company commanders, 

1 company officer and adjutant, 

1 ,, „ quartermaster (and paymaster), 

2 ,, officers, 

1 medical officer. 


making a total of nine combatant and permanent officers, against seven as at present, wliich number 
would include ordinary absentees, all seconded officers and officers invalided to Europe being replaced. 

In the matter of their pay, I would much prefer a return to the system of regimental pay as still 
in force in the British Army in India, fixing it at infantry rates and reserving the staff corps pay as 
the future unattached pay for officers placed out of employ. 

I consider the present system of staff corps pay, and the retention when on leave or furlough by an 
officer of a moiety of his staff allowances, as a complication utterly unsatisfactory, and a fertile source 
of discontent and appeal. Far simpler and more satisfactory to give an officer his regimental pay and 
a command or staff allowance, and require him when on leave or furlough to leave all his command or 
staff pay to his locum tenens . If this were accepted, command and staff allowances might he as 
follows : — 


Commandant 
Double-company 
Company officer 
Adjutant 

Quartermaster and Paymaster 
All forms to be supplied by Government, and the writers 


Us. 

Es. 

400 

Command. 

100 

... 20 office. 

50 

Staff. 

150 

... 60 office. 

100 

30 ,, , 


to be enlisted men and given a small 


staff pay by their employers, not exceeding Rs. 10 for a double-company, Rs. 15 for quartermaster, and 
Rs. 20 for adjutant. 

All contracts to be abolished. Government to supply such stores as may be actually necessary. 
There would be a saving with increase of efficiency by so doing. 

It is difficult to compare the proposed with the existing ; but assuming that there are always two 
probationers to a regiment, we may take the following as fairly representing the two systems : — 



Existing. 





Proposed. 




Commandant . 

Es. 

Es. 



Commandant. 

Es. 

Rs. 

I Iiieutenant-Colonel ... -j 

820 \ 
800 J 

1,420 

1 

Lieutenant- Colonel 

t 1,0S2 
i 400 

| 1,482 


Wing Commanders, 


- 

Double-company Commanders . 


1 2nd-in-Comm and, Major •**{ 

640 1 
270 J 

910 

1 

Major 

... 

< 789 •> 
1 300 J 

889 

1 Wing Commander as Captain | 

374 1 
230 J 

604 

1 

Ditto 

* ” 

1 789 \ 
L 100 J 

889 

1 Adjutant ... 

1 Quartermaster 

Wing Officers . 

...{ 

...{ 

225 \ 
200 J 
225 \ 
150 J 

425 

375 

1 

1 

Captain 

Ditto 

1 $ } 

{ SS } 

Company Officers. 

515 

515 

1 Captain 

{ 

374 \ 
100 J 

474 

1 

Adjutant 

{ 

256 

150 / 

406 

1 Ditto. 

1 Probationer 

i 

{ 

374 \ 

100 J 

225 \ 
100 j 

474 

325 

1 

1 

Quartermaster . . . ^ 

Subaltern ... 

256 \ 

3 00 / 
256 1 
50 J 

356 

306 

1 Ditto. 

5 

225 1 
100 J 

325 

1 

Ditto 

{ 

250 1 
50 j 

306 


Total ., 

. 

5,332 



Total 

• i 

5,614 


Of above two may be away on furlough. 


Of which two may be on furlough (except medi- 
cal certificate). 
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The cost may perhaps he a little more, hut there would he two extra permanent officers in the 
regiment. The rates of staff and command allowances are lower than at present, and if anything too 
low.* But they will bear comparison with the rates drawn in the British service. Thus the command 
allowance, Bs. 400, is the same. The double-company is about the same, considering that in the 
Native Army the double-company commander commands two companies and is a. mounted officer. The 
adjutant gets less; and the company officers get but little more than horse allowance. 

Hereafter, if the officers are recruited as I would propose, the rates would probably be found to 
answer. 

The officers should stand in the grades of double-company commanders and company officers, 
according to then" army rank, except when an officer voluntarily exchanges. This would be more in 
accordance with the traditions and customs of the service, and would always enable a Commander-in- 
Cliief to transfer a senior officer to a double-company command, in view to his being the actual 2nd- 
in-command when the senior regimental officer is not considered fit to succeed the commandant 
temporarily. 

Promotion would ordinarily go in the regiment when an officer of the proper rank was available 
and qualified. 

If a return to regimental rates of pay is possible, then the command and staff allowances should 

be — 


Commandant . . . . 




Es. 

... 600 

Double-company commander 



... 

... 150 

Adjutant ... ... 


... 

... 

... 200 

Quartermaster ... ... 


... 

... 

... 150 

Company officer 


... 

... 

... 100 


with stationery allowances as above suggested, and no contract allowances. 

A modification would have to be made in the leave rules. On privilege leave an officer would 
draw all bis allowances ; on general leave lie would draw the pay of his rank ; on furlough the furlough 
pay of his rank, which would have to be fixed for the various ranks. In the two last instances 
the aeting officers would draw the full allowances. But long furlough should be discouraged by the 
liberal grant of general leave to all parts of the world. A. reduction would also have to be made 
in the staff allowances for appointments all over India if the infantry regimental rate is taken as 
a general rate instead of the present staff corps rate, which is simply the infantry half batta rate of 
olden days.f 

So far as the tactics are concerned, the slight changes necessitated by the double-company system 
• will be more real thau apparent, that is to say, they will much strengthen the present infantry forma- 
tions without changing the modus operandi appreciably, and without any great visible difference on 
the parade ground between the two services : this is obviously essential. 

Two more points require to be detailed — (1) the grading of officers in a cadre, and their recruitment ; 
(2) the provision for officers who vaoate regimentally on promotion to a higher rank than is required 
for the appointment. These points I will refer to further on ; meanwhile I will pass on to the third 
defect of the Native Army, — the want of expanding power. 

III. 

The third great defect of the present organisation of the native army is the want of expanding 
power. A regiment ordered on service has now to start with as many men as it can muster and remain 
for a practically unlimited period without any reasonable hope of receiving any efficient reinforcement. 
Even if not exposed to abnormal' sickness or losses in action, the mere wear and tear of a campaign 
will soon reduce it below efficient tactical strength. 

In former days, the numerical strength of a regiment, 1,000 sepoys, admitted of a .large decrease 
before a loss of efficiency was caused, and the facilities of recruiting enabled reinforcements to be 
rapidly raised. Under the present system, sanctiou to raise the strength by 200 sepoys is generally 
received after the corps has started, and when the recruits are obtained there are no meaus of pro- 
perly instructing them at the hurriedly improvised depot which is formed on the departure of the 
regiment. 

The present regulations regarding the formation of depots are most crude ; and if on the first 
occasion of their being required some excuse was admissible for the miserable pis alter thus originated, 
there is absolutely no excuse for perpetuating a system based on no intelligible principle and utterly 
Without organisation. As I said before, a regiment now hurries off with every efficient man it can 
muster down to the recruit who can barely shoulder bis rifle, and the few who are left behind to form 
a depot are the sick and weakly men who can do little more than furnish a guard over the regiment 
stores left behind, and an officer is appointed to take charge who is a stranger to the regiment, has no 
interest in it, and no object in view beyond doing as little as he can. It cannot be to bis interest 
ordinarily to push on recruiting, and to clothe, arm and train reinforcements for the regiment; yet 
this is the first and most important duty of the depot staff. As a matter of fact, the depot as now 
constituted is of little or no use, and is only a needless waste of money, as it does not and cannot 
meet the wants of a regiment on service; whereas, with a very simple organisation, a depot might be 
of the greatest use, and its duties may bo summed up as follow : — 

Is;. — Recruit, clothe, arm and train reinforcements for the regiment. 

2 nil. — Take charge of- all the public property of the regiment, and the private property of 
officers and men. 

* One great advantage of the regimental rate over the staff corp3 rate is that it would place the officers of the two services 
on tho Game footing, and wonld he the retention of the present staff corps rate as " unemployed rate ” for officers who for mis- 
behaviour or inefficiency were removed from regimental employ. 

i If found possible, when calculating tho cost of changes proposed in the Army, these rates, except for Commandant, should 
he increased in view to making tho Native Army a career sufficiently good to attract the best class of candidates for the Army 
and thus secure a body of officers generally nbovo tho average. There are many attractions iu British corps which make up for 
want of high rates of pay. ^ 
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- 3rd . — Take charge of all the regiment records, keep them up to date, and conduct all tlie 
routine correspondence with all departments. 

Be the channel of communication between the men and their families, and arrange for 
the transmission of family remittances. 

5 ik * — -Prepare and despatch, as required, instalments of winter or summer kit, extra bedding; 
clothing, boots, minor stores, &c., or receive the same from regiments. 

To the above I would add the further duty of submitting all the returns and pay accounts of the, 
regiment, preparing them from information and muster-roll sent from regimental head quarters, — a 
duty which is now most unreasonably thrown on an adjutant in the field, necessitating the transport 
of a needless bulk of office forms and records. 

It is impossible to overrate the advantages of, and indeed the absolute necessity for, an efficient 
depdfc ; yet, campaign after campaign, the present system is accepted as satisfactory and euforced. The 
two points to be considered are then ( a ) a regimental power of expansion, ( b ) the formation, of a 
dep6t, both of which should be ever present in the regiment itself. 

Firstly, as regards the power of expansion, I consider we should fix the fighting strength of a 
regiment and maintain it ever ready. Tactically, it is generally admitted that GOO is the strength 
which a battalion commander can work most efficiently ; hut to ensure that strength being forthcoming 
in the field, a large extra allowance must he made for the wear and tear of a campaign and the 
guards, escorts, detachments and orderlies which a regiment has to supply and which necessarily reduce 
its fighting strength ; 200 would not be an excessive allowance to make for these duties; if anything, 
it is below the mark.* This would give 800 of all ranks, or about 200 to each double- company, and 
a regiment thus started on a campaign would be able to place 600 in action or 150 to each double- 
company. But to start with this strength, further allowances have to be made for — ■ 

Sick and weakly men ... ... ... ... H . G °/ e = 48 

Absent and short of strength ... ... ... ... 2 % = 1G 

Recruits ... ... ... ... ... ... G °/ 0 = 4S 

Total ... 14 °/ 0 == 112 

And the above may be considered very favorable and generally below the mark. There must always 
be a percentage of men actually in hospital, of men who are convalescent or hardly fit for the severe 
work of a campaign, of men short of strength and absent from various causes, i. e., sick leave, escorts, 
detached duty, prisoners and of recruits ; and my experience is that even a percentage of 14 per 
cent, is ordinarily exceeded. 

But accepting these numbers for the sake of calculation, we have— 

Righting strength of regiment ... ... ... ••• ... ... 800 

Percentage of non-efficieut ... ... ... * ••• ••• 112 

Total peaco establishment ... 912 

Of the 112 non-effectives, there are 48 recruits, whose training would be hurried on, and who would 
soon he ready for the field; there are 16 absent and short of strength, who would no doubt be gra- 
dual^ got together; and there are 48 sick and weakly men, a proportion of whom, say 16, would be 
ready to join with the first batch proceeding to the front ; in all say — 

Recruits ... ... ... ... ... ... ... ... 48 

Absentee, &c. ... ... ... ... ... ... ... 10 

Recovered men ... ... ... ... ... ... ... 16 

Total ... 74 

or from 70 to 80 men who could he looked upon by a commanding officer as his first reserve. This 
number should certainly be fit to start in six weeks or two mouths. Meanwhile, the depdt comman- 
dant would be recruiting actively and forming a second reserve, which might reasonably be expected 
to be ready in from three to four months, and so on allowing a period of six weeks or two months 
between each reinforcement. 

"With such prospects before him, a commanding officer would leave his station quite assured 
that his regiment would he maintained throughout the longest campaign up to an efficient fighting 
strength, and be equal to any duty or to the detaching of a sufficiently strong half-battnlion or 
double-company- — an impossibility under existing arrangements. _ 

If to this organisation is added a voluntary reserve list, limited, say, to 100 efficients, there would 
be a still further addition to the first reinforcement. The reservists would be called in by the depdt 
commandant on the regiment receiving orders for a campaign and, as they joined, he would clothe, 
arm, and brush them up with his first squad of recruits ready to march on the first summons. Suppos- 
ing tli is reserve to be sucessfullj’ responded to, a regiment could start on service with the certainty ot 
at least 160 men being ready within a very short period to reinforce. 

That such reinforcements are sadly wanted is obvious at present. Regiments dwindle down to a 
condition of practical inefficiency as tactical units ; and this gradual reduction of strength neces- 
sitates the retention of men in the ranks whose powers are already affected by the campaign, hut who 
are more or less able to stand and march. With a certainty of reinforcement, it would he the duty of 
a commandant to weed out his weakly men from time to time, aud either return them to the depdt or 
leave them along the line for garrison duties. Many lives would thus be saved which are now lost by 
the absolute necessity for a commanding officer to work his men up to the last. 

By some such arrangement as above sketched out, the power of expansion and reinforcement may 
be self-contained in a corps. 

Secondly , — As regards the formation of the depdt, — a matter which I consider of pressing impor- 
tance, — it should not be left to the last moment to hurriedly get together a scratch team under a 
scratch commander. With a peace establishment of 912, the strength available for a depdt will be 
112 or 100, according as 800 or 812 is fixed for the field strength of a regiment. 

* Lord Sandhurst stated that a regiment could never count on turning - oat moro than two soldiers out of three for action. 
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This detail should constitute a cadre depot company, the men being' named and a nominal roll kept 
up in the orderly room and corrected, on the 1st of each month, so as to include all sick, absentees, weakly 
men, and recruits. For this cadre company will be detailed nominally a sufficient strength of native 
officers, non-commissioned officers, and buglers selected from those whom a commanding ■ officer would 
most desire to leave behind. The whole would be commanded by the senior company officer, who 
would be considered the depot commandant, and be required to keep up the books, &c., laid down for 
a double-company. 

Further, this cadre list should be so far recognised that, though also borne on the rolls of the 
four double-companies for purposes of pay, discipline, &c., the depot compauy raeu should he considered 
supernumerary, and on all occasions of inspection and’ muster those present and out of hospital should 
be paraded separately under their commander. 

There would thus be a reality about the depot, and proper preparations made by the commanding 
officer, the depot commandant, and the men for the duties which would fall on them when orders for 
service reached the regiment. 

To complete the organisation of the depot company and harmonise it with that of the regiment, 
the establishment would, on receipt of service orders, be raised to that of a double-company, the 
company officer promoted to double-company commander, the full establishment of native officers, non- 
commissioned officers and buglers being detailed from the regimental lists (promotions to be hereafter 
absorbed, being made in lieu), and the strength of sepoys gradually completed as reservists and 
recruits came in. With the dep6t double-company would also be left a large proportiou of the drill 
staff of the regiment, if not all, and all the surplus native establishments. An extra company officer 
would also be appointed, either as a first appointment or as a transfer from the supernumerary list of 
another regiment, unless the regiment had supernumeraries with it filling furlough vacancies, in which 
case the junior would remaiu with the depot. This extra officer would perform the duties of staff 
officer to the depot commander, and prepare to join head-quarters on occurrence of a vacancy and 
relief. The depdb commandant would receive in his promotion a compensation for loss of service, 
and would also be available to replace a company commandant returning from the front or to fill a 
casualty in that grade. 

If officers were available, another company officer might be posted to the regiment in the place of 
the officer promoted to double-company commandant for the depot. 

Once the depot commandant had completed the regiment to full war strength, he would prepare 
his first detachment for the front, and he would either cease recruiting altogether, or recruit (in addi- 
tion) to the strength of his first detachment, a matter of detail which would be decided by the Adjutant 
General according to the probable duration of the service. 

The authorised establishment of a regiment would then be — 


Native officers 
Non-commissioned officers 
Buglers ... 

Sepoys 



Field 

Peace 

Fall war 


establishment. 

establishment. 

establishment. 

... 

16 

16 

20 

... 

-80 

SO 

100 

... 

1C 

16 

20 

... 

700 

800 

900 


■ 

. 

. . _ 

Total 

813 

912 

1,010 


The extra strength to he entertained on a regiment receiving orders for the field would be — 


Nativo officers ... 

Non-commissioned officers 
Buglers - .t. 

Sepoys 


4 

20 

4 

100 


Total 


123 


The two first would be promoted from the junior ranks, with possibly a few brought in from the 
reserve, and the two latter would be recruited or brought in from reserve. Supposing there was no 
regimental reserve list, the full amount of 128 would have to be recruited. 

The above increase would only be necessitated in the case of a campaign or foreign service of some 
duration. In the case of an expedition or raid of short duration the dep6t company need not be raised to 
a double-company, but be simply maintained at the strength of a company, and promotions made 
accordingly. 

A depot thus constituted would possess an organisation in harmony with that of the corps ; it 
would be part and parcel of the regiment, ever existing in it, and ready for its own special duties ; 
there would be no hurry or confusion on orders for service being received; every officer and man would 
know his duties and position ; the regimeut would march out its full strength, and the dep5t would at 
once start in full activity of work ; there would be a reciprocity of action between the regiment and 
the depot, a subordination of the dep6t to the regimental commander (at present the depot commander 
is often senior to the regimental commander), and there would be a distinct liomogenity in all parts of 
the regiment, and an organisation admitting of a battalion being ever Teady for war (as alFbafctalions 
in India should be) and containing within its own powers of reinforcement. 

Under such a system nearly all the office work of a regiment could be made over to the depot 
commander, who, from the information supplied to him by the regiment, would submit all returns, and 
muster-rolls, and supply the head-quarter and other departments with all information required. 

On the return from service the depot double-company would cease to exist. Reservists would 
return to their villages, and all supernumeraries be absorbed. A little foresight towards the end of the 
campaign would prevent any great excess of supernumeraries remaining over and above those absorbed 
by tlie invaliding which generally follows all service in the field. 

The depot would also be formed when a regiment left its territorial province for foreign service 
either in another province or out of India, and it would take the shape of a company or double-company, 
as may be considered most expedient at the time. 


8 
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It will be gathered from what I have said that I advocate the retention of the regimental system 
as at present existing in preference to the formation of three or four battalion regiments. I : do so 
advisedly, not because the single-battalion system has been over a century in existence, or because it at 
present exists, and not from any prejudice against a system found to answer on the continent : I would 
stick at no changes, however radical, which promised greater efficiency. But after much consideration 
I see no advantages to be gained by a change from a system which so completely adapts itself to the 
wants of India and the feelings of the men as our single-battalion system. We should not, I consider, 
adopt foreign systems merety because they have been found to succeed elsewhere ; we should rather 
study the principles which lead to success and then endeavour to adapt them to the traditions and con- 
ditions of our own armies. Discipline, tactics, and even the details of organization are but means to 
an end, that end being success in war and economy in peace ; and if we can arrive at the same end by 
a discipline, tactics, and details of organisation more suitable to our war material , we should not be in a 
hurry to copy too blindly the institution of other armies raised and constituted on totally different con- 
ditions. Now the single-battalion system is one which the native thoroughly understands : a regiment 
is lzis home for the time being, and for ever afterwards he is move or less associated and connected with 
that particular regiment; he understands the s 3 r stem, the regimental institutions, the men of the 
regiment and his superiors, both British and Native, all of which being summed up in the word esprit- 
de-corps would be weakened in a three-battalion regiment. Generally speaking, the native soldier has 
no desire for transfer even for promotion. If a good man, he is perfectly conteut to remain all his 
service in the regiment and take his chance of promotion in it ; only the discontented spirits, and there 
are few, care for change. To link both these battalions together would, I think, foster a desire for 
change, and applications for transfer would be made by any individual who felt himself aggrieved. 
Both with officers and men there would he a growing up of an interest in an institution outside of the 
individual battalion in which they were serving, and of a desire to change into tlio battalion which bad 
the most popular commander or was at the best station. And as unfortunately all desire for change is 
accompanied by a loss of affection for the article actually in possession, I think it better to concentrate 
as much as possible the affections and desires of officers and men ; and for this [reason, if for no other, 
I would advocate the retention of the single-battalion system in the face of the possible advantages to 
be derived from the liukcd-battalion system. 

But considering the area of countiy occupied by our native regiments, their detached duties, and 
their constant liability for war, our single battalions should be ever ready for service, and have the 
means of maintaining their efficiency when on service. 

A. CKO OK SHANK, Major, 

Ofi'g, Commandant 32nd Pioneers, 


No. 5C., dated Debra Dun, the 4th September 1879. 

From — Majou A. Battye, Officiating Commandant, 2nd Goorkha Kegiment, 

To — Captain E. H. II. Collen, Secretary, Army Organization Commission, Simla. 

With reference to paragraph 4 of your letter ee Confidential/' No. 41, dated Simla, 8th ultimo, I 
have the honour to make the following suggestions which I have not entered, or merely alluded to, in 
my replies to the questions on army organization : — 

1. In my reply No. 4 I have given ten as the number of combataut British officers per battalion, 
British Officers. distributed as under : — 


1 Lieutenant-Colonel 
1 Major 

1 Major 

2 Captains . . . 

2 Lieutenants 
1 Lieutenant 
1 Lieutenant 
1 Lieutenant 


Commandant. 

2nd-in- Command.^ 

Wing Commander. 

Commanding double companies. 

Ditto ditto. 

Adjutant. 

Quartermaster and Musketry Instructor. 
For reseiYe and depot. 


Total 10 British officers per battalion. 

Either of the captains or lieutenants (except the adjutant, who has enough to do as, adjutant) 
could he appointed musketry instructor, whoever showed most fitness for it, and be granted an extra 
allowance together with office allowance. 

2. I would not favor the idea of putting the officers of two battalions into one list for promotion 

. 7 . . 7 . . as it would necessitate their being often changed from 

a wo- bn ttniion system deprecated. , ,, ,, i ^ n 

one battalion to the other, winch would prevent officers 

and men knowing each other, would lessen the interest of the officer in his men, and esprit de corps 
in all ranks. 

3. I would suggest the following alternative plan as combining the advantages of the staff corps 

Proposed plnn of promotion. and regimental S 3 r stems 


Let the promotion of the ten officers whom it is proposed to have in each battalion he regulated 
by the vacancies in the battalion ; but should this delay the promotion to a superior rank of the 
lieutenant, captain, or major, beyond 1*3, 21, or 27 years respectively, promotion (which should he 
substantive and not merely brevet or local) should he given irrespective of there being a vacnnc 3 r in 
the battalion, the step being absorbed when the vacancy took place. On the other hand, should a 
vacancj' occur when the next officer for promotion had not completed 10, 18, or 24 years' service as the 
ca*c maj* he, he should not he promoted until he had done so. I have purposely given a larger margin 
in the latter ease (*. c., promotion being accelerated) to compensate, in some measure, for the 
possible contingency of promotion being delayed beyond the periods now obtaining in the staff 
d'., 12, 20, and 2G year?. ” 3 

The charm of the piesent certainty of promotion on completing these periods of service i 
undeniable, and i£ in future an officer is not able to rest on this assurance, it would be advicnio* 4 & 
offer an equivalent. usuult 10 
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4. (a) As this change in the system of promotion alone would not suffice to prevent there being 
_ , , , more field officers than there were battalions and wings to 

Pension and leave roles. command, it will be necessary to alter the pension and 

leave rules which at present tend to counteract each other. The pension rules entitle an officer to the 
pension of a major after 24 years, of which only two years may he spent on furlough or general leave ; 
to the pension of a lieutenant-colonel after 28 years 5 service, of which only three years may he spent on 
furlough or general leave. 

But the furlough rules (1868) allow an officer four years' furlough in 24 years 5 service, besides 
general leave. If, therefore, he avails himself of all the furlough he is entitled to, which almost all 
officers do, he finds he has to serve 26 and 29 years instead of 24 and 28 for the pension of a major or 
lieutenant-colonel. This doubtless prevents some officers retiring when they otherwise would do so. 
If in addition to furlough they have taken any general leave, their retirement is still further delayed. 

All furlough and leave, therefore, should he allowed to 
All furlough and leave to conn nssenice. count as service towards pension, as is the case in British 

regiments and in the staff corps, for those officers only who are under the rules of 1875, which were 
not made applicable to officers who were already (1875) in the staff corps, who were practically ex- 
cluded from the benefits of these new rules by a clause which made their service towards furlough count 
from the date of their accepting them. 

(b) The scheme under which 90 officers of 28 years 5 service and upwards are permitted annually to 

retire on the pension to which they are entitled, together 
Annuifcy scheme to e ex en ei . with an annuity representing the estimated value of their 

prospective claim to the colonel’s allowance, should he extended to field officers of 24 years' service, 
some of whom would he. induced to take a pension of £400 a year, made up as follows : 


Major’s pension, as at present 
Annuity under commutation scheme 


£ 

292 

108 


Total ... 400 

hut could not afford to retire on £292 only. Those officers, however, who have taken the full amount 
of furlough they are entitled to, find that they are not entitled to the pension of even £292 at 24- 
years’ service. . 5 , 

(e) Now that an officer of 20 years’ service in the British army can retire on £200 a year, it 
seems reasonable to conclude that an officer of the Indian army who has to serve the best part of his 
life in a tropical climate, should, after the same period of service, obtain a pension of £250 a year. 

(d) I believe most officers are agreed that it is desirable to limit the period of command of a 

regiment. I would therefore suggest that a colonel of 


Period of command of a regiment. 


38 


years 


service should relinquish the command of a 
reo-iment, and should have the option of retiring on his pension and annuity as now given annually, or 
he permitted to live in India on the pay of his rank, or in England on £6u0 a year, until ho obtained a 
brigade or other suitable appointment. 

' j n concluding this portion of my letter, I would humbly submit that if all the nbovementioned 
changes were introduced, there would he fewer superfluous officers in the higher grades, efficiency 
would he increased, and comparatively little added to the expenditure. 

5. The Madras line-boy system . — In each regiment of Madras Native infantry there are 56 boys, the 
sons of sepoys of the regiment horn in the lines of the regiment, and therefore called line-boys, who 
are paid Its. 3-8 a month by Government besides compensation for dearness of provisions. These boys 
are dressed in uniform, for which they pay themselves, rive formed into squads, and drilled by boy 
non-eommissioned officers chosen from amongst themselves. They are divided into two classes, called 
“ pension” and “ recruit.” In the first are boys of all ages up to 12 years. On attaining 12 3-ears of 
ao-o the hoy is examined bj- the medical officer, and if considered physical^- fit, is promoted into the 
‘'recruit” class. If at 12 3’ears he is considered weakly he is discharged at 14 years of age as’ unfit. 
On attaining 16 years of age, a recruit bo3', if physically fit, is transferred to the ranks as a scpo3'. If 
at 16 3'cars he is considered unfit for enlistment, he is kept on as a recruit bo}- until he is 18, and then 
discharged. 

Being under thorough control, they are obliged to attend school. 

This 'admirable s3 r stem ensures the bo3-s of a regiment whom it is so desirable to train for good 
soldiers being educated morally, mentally,- and physically in a really satisfactory way, which at present 
there are no means of doing. The want of these means causes many of our line-hoys_ to grow up 
starvelings with little or no character except for mischief. It also affects their fathers in the ranks, 
who have to stint themselves to feed a large famil3'. 

"When, before the introduction of the present rales of good-conduct pay and half-mounting 
allowance, complaints were heard of the small pay of the SCP03-, they were referable more to the pay 
of the married man with a family than to the batchclor’s pay. The latter is now very well off. The 
former, if lie has man3- months to feed, must still find it difficult to do so. There is no better way of 
assisting him than by the establishment of the linc-bo3' system, by which Government itself must 
benefit indirectly to a great extent, for that which will conduce to keep the married soldier in good 
health and strength and bring up his sons as desirable young soldiers must also be to the advantage of 
Government. Even if oul3' one hundred and ten rupees (Rs. 110) per regiraeut is sanctioned for this 
measure, vciy much good can be done, particularly in - Goorkha regiments, whose lines are crowded 
with children of all ages. ....... 

I11 conclusion, may I bog the favor of .vour correcting the following omission m my reply to 
question No. 26 forwarded with my. letter No. 4C. of the 30th ultimo, viz., odd one Band Havildar 
(11011-effcctivc) at Rs. 15, making a total of 44 liavildars per battalion ; also add 011c Band Naiok 
(non-effective) at’Rs 12, making a total of 49 naicks. This will increase the excess expenditure 
from S annas, as therein shown, to Rs. 27-S. 

P. S . — I attach a tabular statement showing the difference of the expense of the present and 
proposed organization. 
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Dated Kohat, 13 th July 1879. 
Demi-official from — Major A. G. Ross, 1st Sikh Infantry, 
To — The General Officer Commanding*, Kohat Division. 


I ought to have answered your* 
* Kuram, 23rd June 1879. 


JV. E .' — Important note. Compare pension views, 
f I would then have done with liim, aud would not 
give him any pension, save wound or injury pensions, 
if he left before ten years with the colors, and has 
not any claim to pension in the future. 


letter long: a o°* I have several times begun to do so, but 
have stopped, feeling I cannot write efficiently on the 
subject. I am fully aware of the necessity of some 
system of increasing the Army in time of war speedily and effectually, and I agree that a 
reserve should be formed • but I confess that my inexperience in dealing with questions of this sort 
trammels my power of sketching how a working reserve should he organized. I hope you. received the 
return which I sent you, showing the strength of the 1st Sikh Infantry on 21st November 1S7S, its 
distribution on that day, its casualties, and increase from 21st November 1878 to 18th June 1879, and 
its strength and distribution on the latter day. 

I do not like the present system in the Native Army of allowing in peace a soldier to claim 
Service. discharge after three years. I certainly would not give 

Period. . him the option until after five years, although of course 

Five years compulsory, unless commanding officer commanding officers should have discretionary power to 
wis ea to let n man go. allow any soldier to go, if the commanding officer is 

convinced it is better that he should he allowed to go. 

When a soldier left either before or after five years, but before ten years, I should draft him into 

a reserve, where I should keep him till twelve years bad 
passed from his first enlistment, t His average age would 
•then be from 31 to 34-. If he had done his five years in the 
Army, he would do seven more years in this reserve. For 
distinction's sake call this the first reserve. 

Into this also I should draft every private who remained with the colors and completed ten years 5 
. £ . , . ..... , service. I would not give him further choice,! but on his 

would have claim to pension after fourteen years in completing ten years as private, L would send him to this 
tlio reserve, viz., after twenty-four years’ service, sea reserve, and retain him on its rolls for two years, i. e. 3 till 
Pension views. twelve years from the date of his first enlistment were 

completed. The first reserve then would consist of soldiers leaving the colors voluntarily at any time 
in the first ten years of their service, a permission I would not as a rule give before five years of service, 
and also all privates completing ten years 5 service, who, as a rule, would be sent to the first reserve. 
Any very exceptional case, whom it was desired to retain for special years with the colors after ten years 5 
service, could be specially referred. 

I think the men would leave the colors in considerable numbers after five years 5 service, and by 
keeping them five years, you would have a fine serviceable corps, and would not he afflicted by never- 
ending bands of young recruits, always learning and too unformed to bear on an emergency hard work. 
Up to ten or even eleven years, you get capital w-ork out of a private, as far as strength, health, and 
toughness go. 

To suit these arrangements, first I would give as now one good conduct stripe after three years. 
Now proposal , — good conduct pay, two rates — low. and the second after seven years, instead of nine years, as 
csfc or second class after three years; highest, or first now. I would do away with third good conduct stripe, the 
class, after seven years. present first class one given after fifteen years. 

A soldier staying as a private ten years would thus get — 

For 3 years Rs. 7 per mensem. 

For 4 years more Rs. 8 per mensem. 

For 3 years more Rs. 9 per mensem. 

This reserve should be embodied once a year for drill and exercise for such time as experience 
„ , , . _ , showed to be enough. It should not be embodied longer 

Embodying first reserve. . than is absolutely necessary. 

While embodied, the men should receive the pay (including good conduct pay) they were drawing 

when they left their regiments for the reserve, viz., 
Fa V' Rs. 7, 8, or 9, as the case might be. 

There should he reserve head-quarters or depots where arms and accoutrements should he kept, and 

to -which ammunition should be furnished each year as 
Anns ' &c - required. 

As regards .drilling, while in reserve each year I would not bother about uniform. I would let 
^ each man wear his natural dress. But as regards uniform 

mform. on leaving to take the field suddenly, and join the colors, 

I confess I do not see my way, unless Government at some central depdts will keep up supplies of warm 
and light uniform for the reservists. I should have any such uniform khaki for all corps, and should 
have it of flannel, or English serge. Through the compaign reservists would work in this scratch 
uniform ; and I would not let it matter one bit that they were not uniform in dress with the te soldiery 
who were with the colors. 55 So many anomalies prevail on service, that I should not mind guards of 
mixed “ soldiery with the colors 55 and " reservists 55 looking queer, so long as they wevo serviceably 
and usefully dressed. Any mark such as a turban fringe or cap, would show that the wearers were 
reservists, working with such and such a corps. 

A scheme for paying reservists would be easily organized at reserve depots. In war, tho reservists 5 

office work would go on at tlieir depots. Any money they 
required in the field they could get as advances. 

Reservists would be entitled to the benefits of the family pension for tbeir heirs under the same 

rules as prevail for soldiery with the colors. 

Family pensions. 
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Perhaps six weeks, or even a month, would be enough. I should not have much squad drill, if 
„ ... . _ , ,, any, company drill just to get men together: then batta- 

lion exercise, simple line and column marching and wheel- 
ing for a few days, to make men work together ; then the same across country with application of all 
movements to the ground crossed ; then plentiful skirmishing and attack formation, — all with applica- 
tion to the ground. 

Besides these drills, guard and sentry work to be rubbed up. 

Out-posts to be worked up along with skirmishing. 

From the first day of joining, aiming drill to be begun and perfected, and men examined and 
rubbed up in all points relating to the rifle. 

Firing exercise to be rubbed up, and some attention paid to the more useful motions of the 
manual exercise. 

A short course of ball practice, to be carried out at all ranges, and collective firing, especially in 
volleys , to be assiduously practised both with blank and hall cartridge. The object should be, not to 
produce mechanical and rigid smartness in drill, but to refresh the men J s memories, and rub up their 
practice, and make them quick, ready, and roughly adaptable for use on broken ground and in hills. 
I would not bother much about the step', as I think the English quick step unnatural in cadence for 
almost any human being ; and as long as men can march in fours in bodies, all practical purposes are 
attained. Men without ears for music march independently of its cadence ; men with ears for music 
fall into its cadence when it plays; and most men the moment a hand stops drop out of the cadence o£ 
an English quick step, and adopt their own gait on the liue of march. 

At reservist drill, route marching could be combined with battalion skirmishing and out-post drill. 

This is a terrible question. The present system is very unsatisfactory, save for Native officers, 
Pensions non- commissioned officers, musicians, and buglers, to whom 

I would not apply my ten years 5 drafting rule; pensions 
would not be required for privates with the colors. The present system of gratuities, wound and injury 
pensions would serve for them, unless some pension was fixed for healths broken in war time. 

But some scheme would be required for the reservists. Before taking this up, I would sdy -that 
* Second reserve, Ao had done ten years witli tlio after tlie completion of twelve years from date of first 
colors, two with first reserve. enlistment, I would draft all reservists'* into a second 

2f. -#•— Not men leaving colors before ten years. reserve or landwelir, where I would keep those who retain 
s em o iment. health for twelve years, viz., till the completion of twenty- 

four years from date of first enlistment. I would embody this second reserve a fortnight or three 
weeks or a month in each year, as might be found necessary ; but I think as a rule a fortnight would 
Their pay. suffice. While embodied I would give them all at the rate 

of Rs. 9 per mensem. I would not bother them with any 
Their training 1 . uniform or drill of 7novement. et Rifle exercises/ 5 a u small 

amount of individual hall practice, 55 and ct guard and sentry duties 55 would he all I would trouble them 

with. This landwelir in time of war I should use to 
eir u ics m v, nr me. garrison forts, stations, and do escort duty in our own 

territory. Therefore, I should want to ensure only that they could mount guard, do <c sentry go/ 5 and 
use a rifle. 

Save in special cases to be very closely looked after, no reservist should get a pension until after 
t Pensions. twenty-four years from date of first enlistment. f Even 

iv. b . — And then only if he had served fen years if a man stayed ten years with the colors, he would be at 

the colors. lus home for fourteen years more in the reserve, viz., two 

in first and twelve in second reserve. Every year he would get for periods of from fourteen days to 
two months at the rate of Rs. 9 pay when called out, but after twenty-four years I think Government 
might give him a pension. Of course reservists broken down in war should get pensions from date of 
being invalided. These reservists, save in some desperate struggle, would be all under twelve years 5 
service, and the pensions should therefore he graduated down from four according to the length of the 
claimant's service. 

As to those remaining with the colors. Native officers, non-commissioned officers, buglers, and 
Pensions of those who are not privates, and who musicians, I think that after fifteen, years service non- 

rernnin with tho colors. commissioned officers might he allowed to go and join the 

General Remarks. second reserve, receiving, when called out, non-commis- 

sioned officers 5 pay. They would do for working both the first and second reserve, and conld be 
supplemented in the cases of smart men by promotions from the first reserve. Native officers also, 
perhaps, might be allowed to join the second reserve after twenty years 5 service. 

To privates I would not give any pensions at all till after twenty-four yeai-s 5 service, save wound 
, and injury pensions and pensions for health failing in time 

Recapitulation aa to privates. o£ wa ^ tfien reservists would fie embodied on a war 

footing. These I would make liberal pensions. 

Pension p, non-commissioned officers. To non-commissioncd officers whose health fails, I would 

Health failing after fifteen years. give pensions after fifteen years at Rs. 4* per mensem. 

I would allow non-commissioned officers in good health to join the second reserve after fifteen 
Alternative to non-commissioned officers of joining years 5 ^service, but ^ would not make this compulsory. If 
second reserve, and pensions in that case Rs. 6 after they did, I would give them pensions of Rs. 6 per mensem 
twenty-four years. after twenty-four years 5 service. 

To non-commissioned officers remaining efficient with the colors, I would give the present pension 
Pension, Rs, 7, given freely after twenty-one years of Rs. 7 per mensem, whether they were well Ol* ill, after 
with colors. No limitation. twenty-one years 5 service, hut would not make the taking 

of it compulsory as long as the men were efficient. 

Pmutinti* -v To non-commissioned officers, I would give pensions of 

Hs ls £or subad:ir3) and Bs . 8 -for jemadars, if their 
health ‘failed after fifteen years 5 service. 
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After twenty years’ service, I would let them join ttie second reserve if their health' was good. 
After twenty years* alternative of joining second giving subadars pensions of Its. 20, and jemadars pensions 
reserve, and pensions in that case after twenty-four of Rs. 10, after twenty -four years’ service. 

^-pars. 

To those remaining with the colors, I would give the present pension's of Rs. 25 and Us. 12-S 
Remaining with colors, absolute pensions after (subadars and jemadars) after twenty-fi\;e, years’ service, 
’twenty-five years. whether well or ill/ as long as they remained quite efficient. 

1 would not make the taking of it compulsory as long as the officer was quite efficient. 

If a Native officer’s health broke down at or after twenty years’ service, I would give him as 
Health breaks down in twenty years, — pensions. subadar Rs, rS, and as jemadar Rs. 9 pension. If with 
With colors, and he passes twenty-three years and the colors lie attained over twenty-three years’ service and 
health breaks, pensions. broke down, I would give him the reservist pension of 

Rs. 20 as subadar and Rs. 10 as jemadar. 

No enhanced pension. . . 1 wou!d not have an X enhanced pensions at all for any 

one. 4 , , , ■ , 

To buglers and musicians I would give Rs. 3 pension after fifteen years’ service if their health 
Buglers, musicians ; pensions; health breaks after broke down, and Rs. 4 after twenty years’ service if their 
fifteen years ; after twenty years; after twenty-five health broke down. After twenty-five years’ service, I 
years; no limits. would let them go, well or ill, on Rs. 4 per mensem. 

Bugle-majors and assistant bugle-majors I would treat like non-commissioned officers as regards 
pension. • 

It will be seen that all men leaving before ten years’ service with the colors are not to get any 
Recapitulation. t pensions at all, save wound, . injury, and some small pen- 

Prlvates leaving colors before teii yerirs, no sion graduated down from Rs. 4- per mensem if their 
pensions. health is ruined in war time. 

Men serving with the colors ten years are to get pensions after twenty-four years’ service from 
Serving with .colors ten years, pensions after date of enlistment. Of course they too would, get wound 
twenty-four years, nil told. and injury pensions and pensions graduated down from * 

TLs. 4 per mensem for health ruined in war time. 

If their health broke thoroughly while they were iii the reserves, so that they could not turn out 

Proposals if health broke while in second reserve. * or J?"”"? 1 gatherings, they might receive pensions of. 

Rs. 2 after fifteen years, and Rs. 6 after twenty years, hut 
this would have to he very closely, looked after. 

Personally, I think men might stay twelve years with the colors and twelve years with second 
Alternative proposal, men to servo colors twelve reserve ; but if it is preferred,- as I have said, ten years 

years, scconfl reserve twelve years*. might he with the colors, two in first reserve, and twelve 

in second reserve. 

One great point is, that for health manifestly ruined on service. Government should give corapas- 
Strong point, —Government action if health is sionate pensions, graduated down from Rs. 4 per mensem, 
ruined by field service. for men of twelve, nine, sis:, and three years’ service, and 

under. It is hot a man’s fault if special exposure and hardships break his health entirely. 

JR.ecruiting. — Every regiment should have two battalions; of these, one should go on service 
complete, the other should form the depot for the two, and receive and train recruits. If the recruiting 
depot system is not used, this stay-at-home battalion should arrange for recruits. Battalions of a 
regiment ordered on service should go turn and turn about. 

In the Indian Army, corps are so mixed, that they cannot be told off save in a few instances to 
* e. 14th Sikhs. | 23rd Piouccrs. districts. In the instances where corps are homogeneous* 

15th „ | 32nd „ I would always have one battalion in tlie regimeut’s 

district, and one serving out of it. They could relieve each other as thought necessary. 

In mixed corps, whether the companies he class or mixed, I would keep the two battalions of a 
corps either together, or if the station was for only one corps, as near one another as possible. When 
possible, I would have them in one station commanded by li eute u ah t- colonels, with a colonel in com- 
mand of both, i. e., of the regiment. I would have them exactly the same in every way, and I would 
promote officers and Native officers through hotli battalions. Save under special circumstances, 

I would let only one-half battalions go on service together, keeping always at least oue-half battalion 
at the dep6t. For homogeneous regiments, I woidd try and work so that their own reservists should 
always join their old regiments. Indeed, I would try to arrauge this in all cases as far as possible, 
as the reservists would prefer their old corps. 

When regiments were ordered on service, first reservists would come up and increase their strength 
as required. The stay-at-home battalion or half battalion would also hand over trained soldiers, and 
proceed at once to obtain and train recruits to be readj r for eventualities. 

If tlie war was heavy, and districts in rear w T ere denuded of troops, the second reservists would be 
embodied, and do garrison and escort duties. 

• Other points. 

jtfon-commissioncd officers.— Some punishments should be devised for non-commissioned officers, 
,, _ besides those given by court-martial, loss of staff appoint- 

Vanishments, non-comausaioneil officers. _ ment, nml reprimand. I think a' commissioned officer 

should have some powers over a non-commissioned officer, who without committing a definite offence 
is lazy, careless, ignorant, and slack; promotion is carried out by an exercise of judgment. The 
judgment may have erred. After serious warning, a commissioned officer, I think, might summarily 
reduce a non-commissioned officer who was a failure as a non-commissioned officer, from being per- 
sistbntlj’ careless and slack, or from neglecting to leanri . 

Followers. — At all stations and places, and at all times, a commissioned officer 'should be allowed 
^ ,, . , to flog and fine as the Articles of war allow him to do in 

o cmers pums men s. camp, and at certain posts' defined by Gover ardent, vide 

Indian Articles of War. 
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Rifles. — The commissioned officer and a board of officers should be allowed to fine men who 
Damaged rifles — fining. through carelessness maltreat or injure tlieir rifles, especi- 

ally the barrel, without rendering it unserviceable. 

Clothing. — The Government, like the Austrians, I believe, should start factories for all clothing 
Clothing, troops. necessaries, make them good and cheap, and issue to regi“ 

meats as they required them. Or if this is thought to 
interfere too much with general trade, the Government should help traders who serve their troops and 
give them facilities for getting military necessaries of a good kind up to distant and out-of-the-way 
stations. 

Subadar-major . — Should be an officer apart from a company officer; he is now the senior 
Subadnr-mnjor. Native officer. Let him be apart, and have eight subadars 

besides. 

Drill-havildar. — There should be one as now, but he should not do the work of havildar-mnjor 
Drill-lmvildor and harildar-maior. ? s h ? d ° e ? now with great inconvenience. There should 

be a naviidar-major besides the drill-liavdaar. He should 
be the senior havildar of all, and extra to the company establishment of havildars. I would not give 
him a sword ; however, the drill-havildar is, and should remain, the holder of a staff appointment, and 
be without rank as cH/Z-liavildar. At present he does havildar-major’s woik, and gives ordeis to his 
seniors. He also receives reports from his seniors, and no matter how officers try to arrange this, 
anomalies will occur. Though the drill-havildar now has not any rank as such, he is treated by all 
the men as havildar-major, and is habitually called so by all ranks, British and Native, save in the 
order book and returns. 

Bugle-major and assistant Ingle-major. — They have not any rank, but are only two of the sixteen 
buglers. The bugle-major should rank as a havildar according to date of appointment as such, or as it 
would be then tc promotion to such.” 

The assistant bugle-major similarly should rank as a naick. At present, these men draw good 
conduct pay like the buglers. They rule the buglers, but have no rank in the regiment, as they ought 
to have ; they wear sashes, and receive superior clothing. 

Short service men unfit. — No committee should be necessary. The medical officer and commanding 

officer should be able to get rid of such men, entering them 
as usual m the month ly return, and the commanding 
officer drawing any gratuity required on a copy of his regimental orders, and a certificate from medical 
officer. 

Young soldiers. — The power commanding officers have under Bengal Army Regulations of 
Youn soldiers dismissal of all men physicnlly unfit or unlikely to become 

JI,II ° f (l (l good soldieis should be extended to services of two years, 

and should include all men of dubious character who are not creditable soldiers. I think this power 
might be given in an Article of War. 

Invaliding . — Invaliding committees should be less exclusively medical; they should be mixed. 

At present, it is most difficult to get general orders carried 
n>n 1 mg. out, and have any obese, worn-out, stupid old man got rid 

of. Medical men read the medical officer’s remarks, and if he says <e no medical history,” the man is 
usually sent back. But from failure of mental and bodily vigour, a man is often unfit for work, 
although his frame may be plump, his flesh fairly fair, his eye bright, and his teeth good. If medical 
officers look chiefly to medical reasons, there should be some channel for giving effect to the general 
order, which directs the sending up of old, lazy, incapable, stupid men, unable to learn or work longer. 

Every year somewhere trouble arises from, this, and appeals have to be made to the General Officer 
in command. 

I fear I have written a terrible scrawl. If any part is useful, you are welcome to use it. 


No. dated Jeilalabad, 81st May 1879. 

Erom — Major A. G. Ross, Commanding 1st Sikh Infantry, 

To — The Assistant Adjutant General, Punjab Frontier Force. 

Report on compensation to puckalies for forage for mules • 

I have the honour to reply as follows to your No. 412, dated 26th May 1879, forwarding a letter 
No. 65, dated 9th May 1879, from the Officer Commanding 4tb Punjab Infantry, concerning compen- 
sation for dearness of food and forage for puckalies who are obliged to feed their mules at a certain 
rate, viz., 2 seers of grain and 6 or 7 seers of bhoosa daily. 

2. I am of opinion that the puckalies should receive compensation for food and forage when the 
aggregate cost per mensem of their mulcts ration of grain and bhoosa exceeds Rs. 4. The daily 
ration should be taken as 2 seers of grain and 6 seers of bhoosa, as in the cases of Government mules. 
I am aware that puckalies, like other mustered public followers, receive compensation for dearness of 
provisions ; hut this affects the portion of their pay which they receive in common with bhisties, viz., 
Rs. 5. The Rs. 4 allowed for their mules should he supplemented when the cost of food and forage 
in any place at the rate I have named exceeds Rs. 4 per mensem. 

8. The pa}” of puckalies is, doubtless, eked out by donations of food given to them by the men 
and camp-followers ; but, under the system of chunda-cuttings in vogue in the frontier force, they 
are often very hard up. 

It is often a great struggle under the work the mules have to do, and considering the pay the 
puckalies receive, to keep the puckalie animals in good order. 

Moreover, when new puckalies are entertained, they very seldom have puckals, bokas, ropes, 
and mussucks complete, and consequently these have to he purchased for them. The cost is often 
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R-s. 35 or Its. 43, and on this account the men have' often to undergo heavy cuttings. On all these' 
counts, I strongly recommend that compensation for food and forage for their mules should he granted 
to puckalies when the aggregate cost of the ration, of their mules (2 seers of grain and 6 seers of 
bhoosa per idem) exceeds Rs. 4 per mensem. 


No. dated Jellalabad, 23rd May 1879. 

From— Major A. G. Ross, Commanding 1st Sikh Infantry, 

To — The Deputy Adjutant and Deputy Quartermaster General, 1st Division, Safed Sung. 

Report on Kabul scale. 

I report on the Rahul scale in Quartermaster General's No. 5949 A., dated Sth November 1878, 
as ordered by demi-official No. 1005, dated 19fch May 1879, which ha3 published Quartermaster 
General's No. 889F.Cv dated 8tli March 1879. 

7. — Camp eqirij>age. 

I can speak only as regards officers,* Native doctors, Native soldiery, Native sick. Native 
* Vis., Commanding officer, other British officers, followers, guards, and messes and offices. 

Native officers. 

I agree with the scale in all these points save guards. I think Native infantry regiments 
should have 4 lascar pills for guards. These are required for quarter and rear guards and 
flank picquets. One pill would perhaps suffice for the flank picquet, but many detachments,- guards, 
and escorts fall to a Native infantry corps; and during the campaign I have often in wet and 
inclement weather had considerable trouble to get covering for out-guards, which were often told off 
at short notice. Sometimes tents were procurable from the department or place guarded by the guards, 
hut very often I have been ordered to arrange regimentally ; and hence I say, to meet contingencies, 
four lascar pills are necessary for guards in a Native infantry corps. All guards' pals should be (< lascar,” 
as they have to he pitched separately. 

II. — Intrenching tools. 

The supply of filling axes, shovels, and picks seems to me based on a good calculation. 

I have not seen many opportunities of using the hill-hooks, but for Afghanistan 30 per cent, 
seems a very liberal allowance. In a regiment, 650 strong, there would he 195 bill-hooks. Twenty 
per cent, would give 130 bill-hooks; and I think 130 bill-hooks enough for 650 men. 

III. — Baggage . 

Not having had experience, I cannot speak on any points connected with general officers, British 
trooj)S of any branch, native cavalry, and artillery and sappers. 

As to officers, men and followers, &c., of Native infantry corps, I agree with all the details as 
given in the scale, save the following : I agree because from my experience, and in my opinion, the 
rates in the scale seem sufficient and seem to have worked well 

Kxception («). — Native non-commissioned officers and men 20 lbs.: 29 lbs. are not enough for 
winter in Afghanistan. As a matter of fact, almost simultaneously with the Kabul scale, a division 
order allowed carnage on the advance taking place from Jamrud, for the men's great-coats, and extra 
carriage for their warm clothing. This boon enabled any necessary clothing to be carried in excess of 
the 20 lbs. whenever carriage was available.- 

The 1st Sikh Infantry crossed the frontier on 20th November 1878 for Kuth Kuslita, clad as 
follows, and with the following kit on mules and camels : — 

Worn by the men. 

(1) Regimental turban, with Cf mufti " turban below it. 

(2) 1 coat and knickerbockers of half-mounting drill. 

(3) 1 pair of shoes. 

(4) 1 suit (kurta and pyjamas), Hindustani clothing, worn under uniform. 

(5) T poshtin, carried on back in straps. 

(6) 1 havresack and 1 canteen. 

Carried with baggage. 

lbs. oz. 

2 0 

1 10 

1 0 

4 10 

4 14 - 

11 0 

1 G 


Total ... 2G 8 


These G lbs. S oz. extra to the scale were carried by means of the division orders quoted above 
anent great-coats and warm clothing. . . 

But had these ordfcrs not been issued, the regiment would liavc been put to great straits to carry 
its baggage ; and I consider that all the articles taken are necessary in any part of the Afghan hills 


I spare pair knickerbockers (drill) 
1 spare pair shoes 
I great- coat 
1 cllnivri 
1 razai 

1 snare suit Native clothes 
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and valleys after 1st November. It may be objected—" Pack your poshtin and carry your gTeat-coat. J> 
The reply is, that the saving is 6 oz., and the poslitin carries easier in the shoulder straps. It may be 
objected — " You have a heavy razai/’ It is true. The razai is good of its kind, and weighs 10 or 
11 lbs. There are many objections to razais, but weight is not one. For the warmth they give (which 
is very great) razais are light. Two good English blankets weigh lOlbs. together, and they are not 
as good for warmth as a voluminous form-enfolding razai of 1 1 lbs. To equal such a razai in warmth, 
natives would require three blankets, and they would weigh from IS to 15 lbs., according to quality. 
I consider that the kit for Afghanistan of native soldiery should be allowed to be 26 lbs. And then in 
tbe depth of winter or in high latitudes any extra warm clothing allowed should he reckoned as regards 
carriage in excess of the 261bs. 

The 1st Sikh Infantry weathered the cold of Dakka, Busawul, and Jellalabad in November, 
December, and up to the middle of January with the kit detailed above. Before this campaign I 
should have considered it ample for any cold below the snow line; but at Chardeh on 18th December 
1878, and at Jellalabad between 21st December and the middle of January, I have often found the 
sentries shivering on their posts, though they were clad as follows » 

1 suit Native clothes. 

1 cloth coat. 

1 knickerboeker (drill). 

1 poshtin over cloth coat. 

1 great coat over poshtin. 

1 turban on head. 

1 pair shoes on feet. 

In January was issued after several indents Kabul clothing, vtV.,— 

J erseys. 

Blankets. 

Socks. 

Gloves. 


And latter on, waterproof sheets. The gloves are carried in the havresack. 

One pair of socks is worn. The jersey is worn or carried in the shoulder straps ; and hence with 
the baggage are carried — - 

The blankets ... 

The waterproof sheet ... ... ... 

One pair socks ... ... 


Total 


Previous regimental kit, as carried with baggage 
Kabul clothing, as carried with baggage 


Total 


lbs. 

oz. 

6 

0 

. 4 

14 

. 0 

4 

11 

2 

1st 

Sikh Infantry 

lbs. 

OZ. 

. 26 

8 

11 

2 

37 

10 


This was exclusive of the gloves, I pair socks, poshtin, jersey, all of which the men carried on 
the inarch. 

I again say 26 lbs. for Kabul kit exclusive of extra winter clothing. 


JB. — Cooking utensils. 

160 lbs. per company. 

This gives at 2 lbs. per man, a company of 80 men, or 64-0 men, all told for a regiment. 

I would say 180 lbs. per company, or at 2 lbs. per man, companies of 90 men, or 720 men for a 
regiment, which is not a high figure for augmented regiments, whose whole total, exclusive of 16 
Native officers, is 896 men of all ranks. 


C. — Medical stores. 

One camel and one mule, as far as I have had experience, seem sufficient. 

D. — Veterinary stores. 

Corps, like those of the Punjab frontier force and the pioneer corps, which have cattle always 
attached to them, should be allowed for veterinary stores, petty stores, and articles for repair required 
by their cattle establishments two mules per regiment. They should have these, as a special charge is 
attached to these regiments. 

J3. — Followers. 

They should he allowed 12 lbs. of baggage and carried extra for winter clothing : lOlbs. is just too 
little. 

F . — Offices. 

Bighty pounds. As far as I know, this is enough for campaigning. But much depends on the 
amount of otfico work demanded by Brigade and Divisional Head- Quarters, by army and Government 
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head- quarters, and by the pay, audit, clothing, ordnance, and other departments who have their seats 
at the Arsenals, Circle Offices, and Presidency. If they require work to be carried on as in peaceful 
comfortable cantonment life, 80 lbs, is rather a short allowance for the papers, envelopes, office hooks, 
hooks of reference, and returns which the system necessitates. As time goes on, it is to be noticed 
that arrears of books and returns accumulate, which cannot be got rid of for some time, as numerous 
references keep coming to transactions recently passed. 

G. — Carriage of tools . 

1 camel for bill-hooks and felling-axes. 

lbs. 

A felling-axe weighs ... ... ... 8 

A bill-hook .«• ... ... ... ... 2 

16 felling-axes ... ... ... ... ... 128 

195 hill-hooks, i. e., the allowance at 30 per cent, for C50 men, which 

is a weakish corps ... ... ... ... 390 

Total ... 518 for 650 men. 

This is over a camel-load, which is 400 lbs. Hence for these tools, if they are maintained at the 
present Kabul scale, two camels or 4 mules should be allowed. 

II, — Regimental mo chi. 

Dike as for the armourer, a mule should be allowed for the mochi. He is required for the belts 
and for the shoes, and, has to carry tool, thread, wax, and some leather. It is not fair to place his 
things among the 800 lbs., or 2^ camel-loads allowed for quartermaster's stores. This allotment is 
fully taken up. 

I. — Treasure . 

Every regiment has need of a little ready cash in hand. And regiments which have cattle attached 
to them, and which have often to advance money for gear, repairs, and for food, require ready money 
still more. Hence a mule should be allowed per native regiment for a small pair of mule treasure 
boxes. I consider this absolutely necessary, as with the greatest care and foresight sums accumulate 
for a short time from each issue of pay, and at other times small necessities arise for the expenditure 
of small sums of cash which are often not attainable at a moment's notice from the Commissariat or 
Treasure Departments. 

IV. — Folloioers. 

I consider those entered in the scale satisfactory, with the following exceptions. 

A. — Lascars or Jchallasics . 

At least 4 per infantry regiment should be sanctioned. They are most useful in looking after the 
ammunition, quartermasters stores, and tents. They understand stacking goods and packing of tents 
better than the men, and they are accustomed to the magazine nomenclature. On the march and in 
action they are handy with the ammunition, and they are useful with the camels and mules. 

J3. — Jemadars or duffadars of squads of muleteers and ccimelmen. 

Where all is so carefully laid down, these should not be excluded. As in the case of kahar's mates, 
the words should be added ts exclusive of jemadars and duffadars " after the entries of muleteers and 
camelmen. 

G. — Duckalies. 

One puckali per 80 followers should be allowed, besides the puckalies and bhisties allowed for 
companies. 

2). — Sweepers . 

One sweeper per 150 followers should be allowed, besides the sweeper per company sanctioned for 
the troops. 

E.—^Mulelcers and camelmen . 

X think one camelman to five camels is quite enough for camels, but I consider that it is more 
serviceable to have one muleteer to every two mules or ponies. I would strongly advise a reduction 
in the number of camelmen and an increase of one man to two mules to the muleteers. 

IP. — Doolies. 

I can never understand the allotment of! doolies to British troops only. Both British and Native 
troops should have both doolies aud dandies. The doolie is meant to cany sick and wounded men in a 
plain country and along valleys and nullahs. Doolies receive the wounded brought off the hillside or 
hilltop in dandies. Native infantry regiments should have one doolie per company, or eight doolies 
per regiment. Each doolie should have six bearers. I do not think more than six real bearers are 
necessary, i.e., six good men of the races whose trade it is to carry doolies. 

G. — Dandies. 

I recommend four doolies per cent, to he always with the corps. With 700 men there would he 
28 dandies. Every dandie should have six bearers. It is an utter mistake to give only four hearers. 
Even four good kahars cannot carry a soldier any distance well, even on good ground ,■ and it is to be 
remembered that dandies have to follow the attacking troops over all ground traversable by the troops. 
Certainly have at least six men to each daudie. Every dandie and doolie should have a water-bottle 
or* chaghal to carry water for the sick or wounded occupant 
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77. — Writer (English) . 

"Whatever are the capabilities of supplying* English writers in Bombay, Madras, and Hindustan 
corps, such capabilities do not exist in Punjabi corps. A writer for the English office is absolutely 
necessary, and he should be sanctioned for all corps whose opportunities do not allow of their employ- 
ing* soldiers as clerks in the English office. 

I. — Munski. 

The Persian writer, who is a paid Government servant, should he sanctioned under his own name. 
In any campaign which is more than a mere outing, the men, who in the Bengal army are largely 
owners of land and property, have many cases in the courts. "Doubtless there arc men in every corps 
who can write Urdu, but they are not trained in the language and ways of the civil courts and offices, 
and it is good that the regular Government servant employed for this work should be present with 
the corps. Business goes on, though the soldiery are on service, and when they are absent on behalf 
of Government, it is fitting that the man who reads and writes the letters received and sent b3 r the 
commanding officer on behalf of his men should on all ordinary field service he present with the 
corps. 

V. 

In conclusion, I think an allowance of hospital tentage should be made for the permanent mustered 
followers of the corps, who, as well as the soldiery, are treated in the regimental hospitals, and are 
not sent to the field hospital. It should be calculated in the same way as is that for the soldiery. 


VI. 

Kajawalis (camel) should be allowed for the conveyance of the sick to the rear, and also on the 
line of march for such men as get temporarily knocked up or footsore. Five pairs of camel kajawalis 
per regiment is the Government allowance. Besides, on the line of inarch these kajawabs are most 
useful for sick convoys in the cases of such men as are convalescent or not so ill as to require to lie 
down all the march. I have noticed all the points which have ever struck me. * 


P. S. — I may add that the ordnance kajawabs for tools supplied to the 1st Sikh Infantry are too 
wide for the largest Government saddle used on the largest baggage mule of the regiment. If used 
on any ordinary baggage-mule, they will g*all its sides. 


Memorandum by Major J. W. McQueen, Commanding 5th Regiment, Punjab Infantry , on Anny 

OrganizalioTi. 


Peace strength of 600 privates per regiment insufficient for war serv 
For about 10 per cent, would be recruits 
„ 2 „ short of strength 

„ 10 „ sick ... 

,, 4 ,, old men fit only for invalids 


= 60 
= 12 
= 60 
= 24 


Total ... 156 

Should a depot he formed for extra recruits add-— — . 

A drill staff of 5 non-commissioned officers and 20 men. 

Recruiting parties 5 ,, ,, 20 „ 

making on an average nearly 200 men out of six hundred not available for service at the commence- 
ment of a campaign. Leave and furlough men are reckoned as having rejoined. 

Raising to a war strength^ of 800 by recruiting and calling for volunteers very unsatisfactory. 
Taking volunteers from other regiments renders those corps temporarily unfit for active service, when 
at any moment their services might be required in the field. By having to recruit up to war strength 
deprives the regiment in the first place of many of the best men employed on recruiting duty, and 
and secondly, a larg’e drill staff under a European officer to train and teach them. And thus for months, 
when their services are particularly required in tlie field, they are lost to their regiments. 

No recruits can he satisfactorily trained to join the ranks under six months, and in the meanwhile 
the occasion for their services may have passed away ; for in these days wars are generally short and 
decisive. Young soldiers, it is well known, are not the best men to stand the fatigues and hardships 
of a campaign, fill our hospitals and have at first so much to learn that they are often more of an 
encumbrance in the field than otherwise. It is tlieiefore necessary to look to some other method of 
raising a regiment to a war footing, and this might possibly be managed by having a reserve of old 
soldiers, hound by a retaining fee to be called out at any moment to serve in the ranks. 


Proposed scheme of a reserve. 

1. All soldiers of a good character, and physically fit, to be allowed to volunteer between 5 and 
12 years 7 service for the rcservo. 

- 2. To serve in it while physically fit for seven years. 

Eote. — The age of the men of the reserve would then average from five and twenty to seven and 
thirty, — men in the very prime of life, capable of enduring all hardships, who have all been thoroughly 
trained soldiers, and amongst whom probably very many who have gained experience in. the field. 

Mate 2. — My reasons for fixing on the periods of five and twelve years are — with reference to the 
first, that it prevents there being, in the first place, too many young soldiers in the ranks — encourag- 
ing young men to certainly serve on to that period, for the object of entering the reserve ; and second- 
ly, ensures only really thoroughly trained soldiers being passed into the lcservc’ — which may bo Con- 
sidered a matter of great importance. 
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With reference to the second period it prevents too old men ever being sent to the reserve; and 
secondly, just, about that period it would attract very many old and excellent soldiers who have been 
disappointed in promotion and perhaps do not see their way to further advancement, and who would 
probably otherwise remain on for a pension. 

3. The reserve men should be called ont for one month's training in every year or for service in 
the field at home or abroad, whenever Government demanded their services. 

Note . — Tlieir services should.be available for any regiment, though, should their old regiment be 
in the field, or being raised to war strength, they should have the option of joining it. 

4. When on active service, to he placed on the same terms with the regular soldiers as regards pay, 
wound pensions and privileges. - 

5. The reserve.men should get a retaining pay of Rs. 2 per mensem for sepoys and Es. 3 for non- 
commissioned officers who elect to join before 12 years. 

6. They should also get an allowance of Ks. 2 per annum for keeping up a suit of half mounting 
in serviceable condition. 

7. Payment should be made once a year in arrears, when the reserve men are called out for train- 
ing, which should be in the Punjab from about the 20th of January to 1st February for one month, 
for at this season agriculturists can be best spared from their fields. 

8. On the reserve being mustered, the men should each receive Ks. 0, and the balance Ks. 18, as 
well as the Rs. 2 for half mounting, a day or two before breaking up. 

9. Eaeb man on joining the reserve should have a suit of plain khaki half mounting served out to 
him, and should be bound to show this, as well as a pair of stout native shoes, before receiving his 
Rs. 2. 

10. With reference to the training of the men for a month, they should he put through squad and 
company drill, skirmishing, musketry, ont-post, and guard duties. 

As the men are all old and trained soldiers, 21 rounds of individual firing, 7 rounds at the ranges 
of 2, 4, and 6 hundred yards would be sufficient, also 50 rounds of blank ammunition per man for 
volley, independent firing and skirmishing. 

11. Three great centres for the reserve would be ample for the Punjab. I don't enter into the 
question of centres for other parts of India. 

The Punjab centres would be Rawal Pindi, Lahore and Umballa, as these are centres of the great 
recruiting grounds, and at the two first-named stations are arsenals, where the rifles of the reserve could 
be lodged, and stores, accoutrements, clothing, &c., kept up. Tents also would be available for the 
Reserve men to live in when mustered for training. All those stations are on the line of rail, and at 
them aTe native regiments from whom the drill staff could in part bo furnished, and any others required 
could readily be obtained from the regiments in the neighbouring stations. 

12. There should be a permanent reserve officer at each of these centres, who should keep a list 
of the reserve men, their place of residence, and what regiment they had come from, pay the men 
-when mustered, and keep up all requisite correspondence, both vernacular and English ; for this he 
■should be provided with an office establishment of an English writer and a munsbi. 

Tins officer should be a field officer of some standing, who has served for some years in a native 
regiment, and should he senior to all the officers sent from different corps and stations to assist him dur- 
ing the month’s training of the reserve. 

The number of officers required at that period would, of course, depend on the number of men 
likely to muster, and they should receive, in addition to their full pay, a staff allowance of Rs. 100 and 
free passes or bond-fide expenses incurred in travelling. 

13. I am of opinion that within five or six years the reserve wonld be of the required strenth of 
200 men per regiment; and as the men are only to be entertained for seven years, it would he easily 
kept up to the strength required. 

14. No trans-border men should he allowed to join the reserve unless they have bought land and 
settled in British territory. 

15. The reserve men should he granted free passes to and from their homes, and to make this 
popular, they and the members of their actual household should be -excused all forced labour (bigar 
muaf). 

16. Reserve men failing to muster at the appointed time and place to be struck off and on no 
account excused unless they can produce a certificate of sickness. 

I believe serving in the reserve would in time become very popular, and would very materially 
help in reducing the great number of men who serve on for a pension. 

Pension. 

The pension list is year by year becoming a greater burden to the State, and no one knows except 
an officer who has served for many years in a native infantry regiment what a great number of men 
scheme and malinger to pass the invaliding boards, starving themselves so as to appear ill, weak and 
emaciated, and will work to obtain their object with dogged pertinacity and patience. 

British officers who are put to great expense before joining the army, and who have to pay their 
way out to this country, have to serve 20 years, out of which IS must be passed in India, a foreign 
country, before they are entitled to a pension. Yet natives of the country serving in the ranks, who 
are put to no expense, and are given free kits, become entitled to pensions after 15 years' service, should 
they be invalided on the score of ill-health, and, as I have before observed, numbers of them scheme for 
this pension, obtain it and are a burden to tbe State for years, though they are really often very hale 
and hearty men. At least they shortly after passing the board become so from the effects of their 
village air, comfortable pension and a life of peace and plenty. 

No pension except wound pension should he given under 20 years' service. 

From 20 to 25 any man becoming incapacitated for active service should be invalided and receive 
the usual'pension, vis. •• — 

Non-commissioned officers ... ' ... ... ... Rs. 7 

Privates ... ... ... ... ... „ 4 

w 2 
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On completion o£ 25 years’ service every non-commissioned officer and private should he pensioned off 
at a higher rate of pension : — 

Non-commissioned officers ... ... ... ... Es. 8 

Privates ... ... ... ... ... ,, 5 

Native officers who have not to march like the rank and file heavily laden with arms and accoutre- 
menfcs arid ammunition might be allowed, if physically fit, to serve on to 32 years, as at present, the- 
present rules and rate of pension with reference to them holding good. 

Any man becoming incapacitated for service before they had completed the 20 years entitling 
them to a pension, should he discharged with gratuities — 

4 to S years’ service, 3 months’ pay. 

32 16 „ „ 6 „ , 

1G ,, 20 ,, ,, 12 ,, ,, 

A soldier in his 20th year of service being allowed the option of taking the gratuity or remaining on 
until completion of the year entitle him to pension. 

What with the inducement to serve in the reserve, the period of service for pension being made 
20 instead of 15 years, and liberal gratuities of from 9 to 12 months’ pay for men of 12 and 16 years’ 
service, and who are getting weak and unfit for hard work, would leave very few indeed serving on for 
a pension, and those would probably be the best and most deserving non-commissioned officers and a 
few privates and native officers, men who would richly deserve their reward obtained by right, on com- 
pletion of a certain term of service, and not by scheming ff pundra haras ka bemari ” as it is sometimes 
called by the men themselves. 

The Government pay for all ranks is liberal, but I would here advocate a staff pay of Ee. 1 per 
mensem for the lance corporals, these men (there should he forty in each native infantry regiment) 
have just as responsible and difficult duties to perform as any other non-commissioned officers, and 
receive nothing beyond their pay as privates. 

The native adjutant’s writer should receive a small allowance of Es. 2-8 per mensem, as he has a 
good deal of work to do, must always be present in barracks, and may be said never to he out of 
harness. 

The present number of British officers (7) with native regiments may he considered ample for 
cantonments and the field, any vacancy, however, caused by -death, furlough or transfer to another 
appointment should he at once filled up, no officer can be spared for a regimental dep6fc when the regi- 
ment takes the field. ^ 

I have, however, heard many officers advocate the necessity of having more British officers, and 
talkin" of the utter uselessness of native officers. Of course there are many useless men, and we 
find them in every walk of life, but in .my experience I have seen also many most useful and excellent 
native officers thoroughly competent in commanding their companies in independent stations in the 
field. 

Native officers generally are not to he blamed, it is the fault of the system, which does not suffi- 
ciently trust them, not making them use their own judgment more often, placing them in positions to 
do so, and teaching them to act fearlessly on their own judgment and responsibility ; they are too often 
treated as if they were children, who must he told about eveiy little thing they are to do. 

Now it is those officers who do not know how very useful native officers are, and can be made, 
both in the field and in cautonment, but who always insist on having a British officer on every picket 
and on any little piece of work, that entail so much unnecessary work on the junior British officers 
with native regiments, and it is this that so often causes thfe cry to be made of heavy duty and paucity 
of officers. Native officers are now very well paid, and they should he men well qualified and fitted for 
their posts. There should be no hesitation in passing over good steady non-commissioned officers, 
excellent men in their way, but not fitted for promotion, to promote the best qualified and most fitted 
men in corps. All should understand there are no vested rights and that it is only the bravest, the 
most intelligent, and the best qualified by knowledge of their profession, and by tact and judgment, 
that can hope to bear Her Majesty’s commission, and the higher the standard of excellence raised, and 
the more they are made responsible and trusted, the greater help they will he to their British officers in 
the field as elsewhere, and thus show that more British officers for native regiments are unnecessary. 

With reference to question of class regiments and class companies, I think it would he a pity to 
have any more class corps than there are at present in the army. 

Nothing, indeed, can he better than having the Gurkhas in class regiments, the Bheels and a few 
Sikh corps, but it would not do to have more of the latter, though they make of course splendid regi- 
ments, for they might become sources of weakness and danger in some moment of religious excite- 
ment, or in some political crisis. Besides that, it would never do to have regiments composed entirely 
of Patkans, or even of Mahomedans, whether of the Punjab or of Hindustan. 

The happy medium is having most of the regiments with class companies of different creeds and 
races, counterbalancing each other as nearly as possible in each of the corps; but in a few* allowing one 
class or other to predominate, so that these regiments could be used without hesitation against men of 
an opposite race. 

Trans-border Patlians should not he enlisted without personal and money security, also more effi- 
cient arrangements should be made for capturing Pa than deserters than at present exists, for these men 
now visit British territory with perfect impunity whenever they choose. 

J. W. McQTJEEN, Major, 
Commanding 5th Regiment , Punjab Infantry. 

' Hated Sheik Budin, 4th July 1879. 

Demi-official from — Major C. J. Griffiths, 3rd Sikh Infantry, 

To — Major-General Sir E. Eoberts, K.C.B., V.C., Commanding Koorum Eorce. 

I beg to enclose you ray notes on the idea of a reorganization of the native army. It is of course 
entirely in the rough ; hut I have held to the assumption that strength and efficiency for war with no 
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increased expenditure than at present should be the leading principles, and I asked Major Hawes, of 
the 4th Punjab Infantry, to help me with every objection to the scheme that his experience could 
suggest. We came to the opinion that his objections were successfully met viva voce. The only 
trenchant reduction is in the matter of commandant's pay ; but I think that Us. 400 a month is ample 
pay for the command, taking into consideration the many other advantages enjoyed, and hoping, too, 
perhaps, that it might be an advantage both to Government and others, in that the reduced pay might 
induce some commandants to retire before 38 years’ service. 

I have hardly gone into the subject of class regiments and this, both because the scheme necessi- 
tates class regiments and because the opinion is now almost unanimous that the present mixed 
regiments are a failure for the purposes for which originally instituted. I may have overstated the 
numbers of non-effectives, but I do not think by very much, if recruits and sickly men are 
considered. * 

I hope I am not late in sending you the accompanying ,- but I got a little put out in health and 
came up here. 


Present'cosl of a Regiment of Native Infantry, excluding all but fighting men, per month. 



Rs. A. 




Rs. 

A. 

8 Subadars, average 

90 

0 




720 

0 

Subadar-Major 

50 

0- 




50 

0 

8 .Temandai-s, average 

45 

0 




360 

0 

Native Adjutant 

17 

8 




17 

• 8 

40 Havildars 

at 14 

0 




560 

0 

8 Color Havildars 

at 2 

0 




16 

0 

8 Pay Havildars- 

at 5 

0 




40 

0 

1 Musketry Havildar 

at 5 

0 




5 

0 

43. Naiks 

at 12 

0 




480 

0 

Drill Havildar 

at 5 

0 




5 

0 

Drill Naick 

at 2 

8 




2 

8 

1 Bugle Major 

at 17 

0 




17 

0 

1 2nd „ 

at 16 

0 




15 

0 

14 Buglers, average 

at 8 

0 




112 

0 

50 Sepoys (about) 

at 10 

0 




500 

0 

150 Ditto ( „ ) 

at 9 

0 




1,350 

0 

350 Ditto ( „ ) 

at 8 

0 




2,800 

0 

250 Ditto ( „ ) 

at 7 

0 




1,750 

0 

912 Men, costing 



... 

Total 


8,800 

0 


This is the full nominal-strength. During seven months of the year there are at least 200 men 
absent on leave of all sorts, and between 80 and 100 recruits, on account of men taking pension, taking 
discharge, proving unfit, dismissed from other causes. 

The absentees and recruits are of course on full pay. During war - , from stress of service and 
weather, it is hardly too much to say that there will necessarily be at least 400 who are either not 
present in the fighting line, or if present are more likely to hamper hospital arrangements than prove 
capable of arduous service, leaving a balance of 500 or 550 men thoroughly efficient, but costing 
Rs. 8,800 a month, as the fighting power. 

As an alternative, the following scheme seems to obviate some of the difficulties : — 

Three battalions to form aregiment, with a depot for training aud mobilization : this depot being 
stationary in the recruiting district of the regiment. 

Breech-loading arms.having at the lowest computation doubled the power of a given body of men, 
the strength of each battalion in peace time might be reduced to — 



Rs. 


Rs. 

4 Subadars, average 
Subadar-Major . 

4 Jemadars, average 
Native Adjutant 

20 Havildars 

4 Pay Havildars 

20 Naicks 
, 8 Buglers 

1 Musketry Havildar 

400 Sepoys 

20 Bandsmen, average 

90 
at 25 
at 45 
at. 15 
at 14 
: at 8 
at 12 - 
at S 
at 20 
at 8 
at 9 


860 

... 25 

180 
15 
280 

... 32 

240 
64 
20 
3,200 
180 

477 Men, costing 

... 

Total 

4,596 



Cost as at present 

... 8,800 



Balance 

4,204 
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All men after three years’ service and above the strength here given to he granted long furlongh 
at the following rates of pay : — 

Its. A. Its. 


4 Subadars 

at 30 

0 


• •• 



120 

4 Jemadars 

at 15 

0 





60 

20 Havildars 

at 5 

0 




• •• 

100 

20 Haiks 

at 3 

8 



■ *« 

... 

70 

8 Bugleis 

at 2 

8 




... 

20 

380 Sepoys 

at 2 

8 



... 

... 

950 


436 on long furlough, costing 


Original balance 


1,320 
4,204 ' 


Balance 


2; 88 4 


These furlongh men proceed to their depot, where their arms and accoutrements and necessaries 
are lodged, and they go to their homes under liability to be recalled — 

1st. — Once a year on full pay for six weeks for training at depot. 

2nd. — In time of war. 

3rd. — At any time when their services are required after being three years at home. 

Hot including immediate deaths, this will give 420 sepoys with colors and 380 at home; hut as it 
would he advisable to have some further reserves, the depot should enlist 220 more men for each 
battalion, who, after a year’s training at the depot, join their head-quarters for two more years, and on 
such joining relieve an equivalent number of men who go on furlough. This for each battalion gives — 
400 sepoys for peace battalion; 

400 sepoys additional for war ; 

200 sepoys waiting on peace footing till called up to supply vacancies. 

For first increase 150 recruits would have to he enlisted; second year 100 ; third year and after- 
wards about 50. Average cost for the three first years would, thus be — 

‘ " Rs. 

100 recruits at Bs. 7 per month ... ' ... ... ... 700 

Balance ... ... ... ... 2,884 

Still in hand ... ... ‘ ... 2,184 


The cost of the furlough men mobilized and trained for six weeks at the dep8t would be- 
lts. 


4 Subadars 
4 Jemadars 
20 Havildars 
20 Hoicks 
8 Buglers 
About 450 Sepoys 


SCO 

180 

280 

240 

64 

S,G00 


Increasing to Es. 600 per month 


4,724 

2,362 


For six weeks ... ... , 

Deduct furlough pay for six weeks, about 


7,086 

1,986 


Per annum 


5,100 


With depSt as training staff for each battalion, and for custody of stores of furlough men — 



Es. 



Es. 

Jemadar on 

40 

... 

... 

40 

Havildars 

at 18 

<1. 

... 

54 

Naicks 

at 12 

... 

... i 

36 

Sepoys 

at 8 

... 

... 

240 


Per month 
Still due 

Total 

From which deduct the six weeks’ training 


870 
2,1 S4 

1,814 X 12 = 21,708 
... 51,000 


Total 


16,G(18 


or a saving of Rs. 16,000 per year, which would probably he expended in giving completeness to the 
arrangements. 

When this scheme got into thorough working order, which should occur in the second year, the 
effect would he to have three battalions each of 400 sepoys fit for and employed in any place in India 
when considered advisable, and always kept up to full strength by draffs fiom the depot. 

Each battalion would have 400 sepoys living at their homes round the depot centre, and all of 
whom are healthy and fit for their place in the fighting line. 
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Each battalion would have a further strength of 200 sepoys, consisting of men under a year's 
service and men who are about to pass out of, the service by superannuation, but still perfectly fit to be 
sent for duty to their battalion *i£ wanted. 

It is thought probable that of the three battalions, two only would be actively employed, one 
remaining in garrison. If so, tlie garrion battalion might be raised to 500 sepoys, the remaining 300 
sepoys being available for reinforcing the other two battalions in the event of prolonged service or very 
serious losses. 

Men on attaining a total of 25 years’ service to he placed on pension list, that is, to get their 
furlough pay, but with no further liability for service of any sort, and their places at once filled up 
by recruits. 

Each man under this scheme would have to do three years with the colors (including the first at 
the dep6t), and three years again some time between his sixth and tenth year of service. This cannot 
immediately .he computed ; but it seems probable that he will have no more than two turns with the 
colors. The idea is that if a man enlist originally when he is 17, and has in all only six years of 
sentry duty, he will still be a hardy well-set man up to 42 years of age, when he is superannuated. 

The depot would he a training school for recruits and a training school for the furlough meu- 

About the 15th November of each year after the sowings are done, the men of the first battalion 
might be mobilized till the 31st December, when the second battalion men come in, remaining till 15th 
February. The three battalions in this way are finished by the 31st of March, and all are free to 
gather the harvest. 

Twice in each year the officers commanding battalions indent on the depot officer for the number 
to complete their vacaucics, wbeJa the number, composed partly of trained recruits and partly of men 
who wish to put in a second term of service, will be sent. There need be no furlough given and leave 
restricted to a few men only upon whom a serious unexpected call might be made. Civil suits against 
men during their actual three years’ service might be put off, or, if impossible, bis case might be treated 
a casualty; men goiug on sick furlough would be treated as casualties. 

No women or children except bandsmen’s wives to be allowed at head-quarters. This long fur- 
lough with small pay would he considered, I am quite confident, a popular measure. Rupees 2-8 for a 
sepoy seems a very small sum, but in reality it means that the sum pays the land tax with the easy 
condition of three years’ service on full pay, then about four years at homo, with three more only left. 

The whole question of enlistments turns ou this monthly payment. If it is raised to Rs. 4- per 
month, I think every man in a village, fit to serve, would try and do so; at Rs. 2-8 per month I think 
there are a few very well-to-do men only who would not offer themselves for enlistments, and voluntary 
retirements would be rare. 

Regiments under this scheme must of course be class regiments, a measure in any case most 
desirable in itself. The. depots could he easily located at stations where there are already European 
troops. 

It seems an actual necessity that the percentage of European officers to men should be larger than 
holds at present ; but if an increased number from motives of economy is not feasible, the regiments as 
above constituted might have the following officers, with pay as under — 

The present pay of officers and members are as follow 

Rs. 

600 
270 
230 
200 
150 
100 
100 

1,050 

400 
250 
200 
100 

Staff Total ... ... ... 950 


Rs. 
400 
300 
250 
450 
300 

Staff Total ... ... ... 1,700 

x 2 


And at the depot of the three battalions there might be — 

1 Commandant Staff 

1 2nd-in-Command ,, 

1 Adjutant „ * 

8 Captains « 

3 Subalterns „ ... ••• 


1 Commandant Staff 
1 2ud-iu-Command „ 

1 Wing Commander „ 

1 Adjutant „ 

1 Quartermaster ,, 

1 Wing Officer „ 

1 33 » 

Staff Total 

For new regiment it might he — 

1 Commandant Staff 
1 2nd-in-Command ,, 

1 Adjutant „ 

1 Wing Officer ,, 
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There would thus be 21 officers as at present, 12 of whom would be always present at their 
respective head-quarters and 9 at the depot, all furlough reducing the strength of the depot only. The 
pay would be in the aggregate — 


Old scale 1,650 x 3 = ... ... ... ... 4,950 

New scale 950 x 3 = ... ... ... ... 2,850 

Depot ... ... ... ... ... 1,700 

Total ... ... 4,550 

A saving of per month. Total ... ... 400 


In the event of war, the dep6t after mobilization could be reduced to two officers, and the third 
battalion to three officers, which after recalling officers from furlough would leave eight officers for 
service with the two other battalions. 

The officer commanding the depdfc should be the smartest of the three seconds-in-eommand, as on 
him and on his 2nd-in-command would depeud in a great measure the efficiency of the regiment.' 

There are many minor points in the above which have necessarily been omitted, more especially 
the non-combatants. Numerous reductions could be made in this class, which would effect a further 
saving without any loss of efficiency to regiments as a fighting power but the 20,000. A year’s saving, 
as already shewn per battalion, would be in great part profitably expended in maturing the plan to its 
completion, or in making an addition to the number of European officers. 


Dated Kohat, 1 8th July 1879. 

Demi-official from — Major J. C. Stewart, 5th Punjab Cavalry, 

To — Major-General Sir F. Roberts, K.C.B., V.C., Commanding Koorum Force. 

Major Hammond will have answered all the statistical part of your letter, and I will therefore 
confine myself to express the opinion you have been good enough to ask from me as to how trained 
men can be brought into the ranks when a regiment is ordered on service, so as to bring it up to a war 
footing with the least possible delay. 

2. The reserve system is, in my opinion, the only one to meet the question, and would, I am 
sure, be most popular with the men generally, and especially with the Pathans. 

3. Each cavalry regiment should, I think, have a reserve of 100 men, to he raised in the first 
instance, as far as possible, by volunteers of over five and under nine years’ service. Subsequently, 

recruits should be enlisted for five years' service with the 
Reserve. regiment, with the option at the end of that time of re- 

engaging for a further period of five years with the regiment, or going to the reserve for five years, 
and at the end of that time, if still physically fit, re-engaging for a second such period with the 
reserve. 

4. The pay of the reserve I would put down at Rs. 3 per mensem, as I don’t think anything 
below that would be a sufficient inducement for men to enter it. 

5. The reserves of all regiments should, I think, assemble yearly for at least one month’s 

. . training with their own regiments when practicable ; but, ' 

raining-. where these were too distant, they might be attached to 

the regiment stationed nearest their homes, and a staff allowance of Rs. 1,000 per mensem be given 
to the officers of those regiments appointed to act as adjutants of reserves. 

6 All drills would necessarily have to be carried out on foot ; but I don’t think this a matter of 

much cen sequence, as the object would be to keep the 
Training. men acquainted with their drill, and this could he effected 

quite as easily on foot as on horseback. Once a rider always a rider, in my opinion, as long as a man 
is physically sound ; and, when war broke out, as long as a man knew his drill he would always he 
found otherwise efficient and fit to take the field at once. 

7. Arms for the reserve force would have to he kept up 
Reserve arms. in arsenals, and issued on indent for the period of training 

and when called out. 

8. In the event of war, the reserve horses and ponies would inevitably have to he purchased in the 

open market; but it would materially accelerate matters 
Purchase o£ saddlery. the saddlery aud tents were made procurable from the 

Government manufactories. 

9. “When the reserves are called out. Government must he prepared to make large advances to 

the men, for it is not to he expected that any part of the 
Advances. mouey the men take away from the regiment will be 

•forthcoming on their return to it ; and I consider that Rs. 300 is the least sum with which a sowar 
could re-equip himself. Eor example — 

Rs. 

Chunda price of horse ... ... ••• # &00 

Accoutrements ... ... --- ••• 20 

Share of tent ... ... ••• 

Share of tattoo ... ... »• »*• 

Uniform, stable gear, &c. ... ••• •** 5° 


Total 


315 
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10. A large portion of this sum. could no doubt be repaid at the end of the war by the absorption 

of the horses and ponies and part of the saddlery, &c., in 
,e-iu,(to aiuance. the regiment; but I anticipate that a great deal of the 

latter would still remain nndisposed of, and it is a question whether Government would be prepared to 
forego the loss that would be entailed by selling these by auction, or whether it would be better to 
return them into store for some future occasion. 


Dated Murree, the 29th July 1879. 

Demi-official from — Major F. J. Keen, Commandant, 1st Punjab Infantry, 

To — -The General Officer Commanding Kuram Field Force. 

I received your letter of the 5th a few days ago, and I have been thinking over its contents. I 
enclose a statement giving the information required. 

.The recruits , — I cannot say I think they are of the average stamp, especially the Sikhs and Dogras. 
I have discharged eight and have marked a lot more for discharge when I can fill their places. I think 
the regiment was under peculiar disadvantages in being at Quetta when the augmentation took place ; 
there were no officers or men at the depot to send on recruiting duty. 

The reserve . — This is a difficult question and one I cannot say I have thought much about. No 
doubt something is required to meet the casualties tlidt occur on active service. I feel I arq not com- 
petent to devise a system ; I would sooner give an opinion on one. I think the shortest service in the 
ranks should he eight years, — I am not alluding to the man who takes bis discharge after three years of 
his own free will, but the man whose services you want to retain in the reserve. Could not the pension 
rules be altered so as to partly meet the requirement ? The present ones put a premium on malingering. 

Officers. — I* think seven officers (not including the medical officer) quite sufficient for both peace 
and war, provided that number is always with the regiment . An officer going home or to another appoint- 
ment should have his place immediately filled up. On service I do not think enough is made of the 
native officer ; my opinion a British officer should not be sent in command of small detachments, as is 
very frequently the case. In my small experience I have found native officers do extremely well on 
these occasions, and I made it a rule to employ them extensively on the march via Tliul Chotiali, and 
the- result was very satisfactory. No officer could have done better than Subadar Faiztullab on the 
occasion you allude to, and I am very pleased Government have so well rewarded him. Thank you for 
your contragulations on the behaviour of the regiment. I am indeed glad they had the opportunity. 


Casualty Poll since leaving Quetta en route for Kandahar— 22nd November 1878 to 16th May 1879. 


Detael. 

British 

officers. 

Subadars. 

i 

-g 

1 

Hnvildnrs. 

523 

Js 

| 

Buglers. 

Sepoys, 

Total. 

Remakes. 

Killed 








5 

5 




i 


G 

3 

3 

i 

54 

67 


Deserted 


... 


1 

... 

1 

... 

15 

17 


Invalided ... ... 


1 

... 

3 



... 

7 

15 

From dep6t. 

Discharged ... 


... 

... 

•V 

... 

... 

i 

9 

10 


T. C. PEARS, Lieut.., 
Adjutant , 1st Punjab Infantry . 


T. HIGGINSON, Major, 

Ojjg. Commandant, 1st Punjab Infantry. 


1st Punjab Infantry . 


Deiaiit. ' 

British 

officers. 

E 

« 

-■3 

VI 

L. 

a 

-3 

a 

B 

*3 

E 

cs 

22 

1 

w 

13 

'£ 

Sz; 

*3 

523 

© 

e 

a 

>3 

Buglers, 

»-» 

1 

m 

Grand total 
of Native 
rank. 

Remakes. 

Marching out strength on loaving Quetta, 
22nd November 1878 ... 

. 6 

6 

8 

29 

33 

25 

14 

520 

635* 

Exclusive of 31' vo- 

Left sick at Quetta 

... 

... 

... 

7 

6 

5 

... 

22 

39 

lunt cers from other 

Left at depflt, Dcm Glmzi Khan 

Wanting to complete establishment 

... 

1 

.i. 

2 

1 

... 


13 

17 

regiments, who 

joined later. 

Taken as 640 sepoys. 




2 

1 

1 

2 

41 

47 

Marching in strength on reaching Dcra 
Ghnzi Khnn, 16th May 1879 

7 

5 

G 

SO 

30 

27 

9 

391 

497* 

Sick present 


... 


1 

2 


1 

24 

28 


At dep^t, Dora Ghnzi IClmn 


... 

1 

6 

7 

S 

2 

120 

138* 


Men sent from liend-quartcrs c i& Bolan, 
being too weakly to march with tlio 
regiment *?i a Tlmll Chotiali 


1 


1 

3 

2 

1 

72 

SO 


Casualties since leaving Quetta, vide at- 
tached statement 


o 


9 

7 

4 

2 

90 

114 


Wanting to complete establishment 


1 

... 

3 

... 


4 

15 

23 

Taken ns 640 sepovn. 

Number of recruits enlisted, 1878-79 ... 



One 

linn cl re 

d nnd 

fifty ni 

no ... 



The whole of the 

Number of recruits rejected 

Number joined the ranks ... 





Eight. 

2\ii. 




reernits will pro- 
bably not bo joined 
before the end of 
the year. 


* Includes recruits, 

T. C. PE AIIS, XAeni., T. ITTGGINSON, Major, 

Adjutant, 1st Punjab Infantry. Ojjg. Commandant , 1st Punjab Infantry. 
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' Dated Camp Thull, lOtli July 1879. 

Demi-official from — Major P . Hammond, 5th Punjab Cavalry, 

To — The General Officer Commanding, Kuram Field Force. 

* * * * * * * * 

A reserve is much wanted to give a rapid increase of trained men to regiments when required. 

Reserve The present time is very suitable for its formation : many 

ur ’ L ' soldiers are anxious to go to their homes, and would be 

glad to enter a reserve. 

When last the Indian army was reduced, I know that very great dissatisfaction was felt by men 
being discharged with gratuity. Men in many cases joined regiments .after selling their land 
and bullocks in order to bring the required price for their ee assaraee, " and it was a great hardship 
when they found themselves after a very short time thrown, on the world with only a gratuity iii 
tlieir pockets and their means of livelihood gone. 

Formation . — A reserve might be formed equal to a full troop of seventy or eighty men, allowed to 
remain at their homes with a certificate, drawing an allowance from the nearest Deputy Commissioner. 
The amount to he drawn half-yearly by the commanding officer and remitted to the Deputy Commis- 
sioner. 

Constitution . — To consist of men who have served from 8 to 11 years in the regiment, chosen by 
the commanding officer, men of good health and physique, and likely to he fit for future service. The 
certificate to he signed by the medical officer. 

Pay , — Reserve pay to be Rs. 2 per mensem, and to he paid half-yearly. 

Ffot to be called out. — I would not ever call out this reserve. They would he quite ready for 
service in a month's time with the regiment. 

Vacancies. — Vacancies to be filled up by tbe commanding officer, — nominal roll being kept in 
regimental office. 

Ranh.- — I would allow young non-commissioned officers to join this list, hut only as sowars. The 
non-commissioned officers required would be better filled by men from the active regimental employ. 

Report. — All reserve men to report themselves half-yearly to the Deputy Commissioner, and to 
present their certificates and draw their pay personally. 

Period on list . — No man to serve ou the reserve for longer than 14? to 17 years, so that tlieir 
Pension age s ^ ou ^ n °t average over 45 years, after which they 

should he placed on a pension list and receive 1 rupee per 

month free of all liability. 

Arms.-— Carbines are of course provided by Government, and buckets should be added free of 
charge. 

Accoutrements. — To he provided for out of an advance which is mentioned below/ 

In every regiment there are a number of men unfit for duty, and their accoutrements and saddlery 
could be utilized until the fresh supply arrives. s 

Mobilization. — When required, these men would be summoned through district . officers, who 
should he able to grant them tree passes on the railway. 

Advances. — When they enter the reserve, they take away from the regiment the full value of their 
horses and equipment, and would not bring it back j therefore, when mobilized, Government should 
allow an advance of Rs. 300 per reserve man to he drawn as required by commanding officers, to be 
expended solely on the remounts, ponies, and equipment of the reserve. 

When the reserve is disembodied, as many as possible of the horses and equipment should be 
absorbed in tbe regiment, to replace wliat is old and worn out, and the price credited to Government. 

Rate. — The price outlie horses so absorbed to he calculated at the same rate that Government 
allows for horses killed in action, &c., i. <?., a reduction in value of 7 per cent, per annum. Any 
equipment so utilized to he valued by a committee, the remainder to he sold by auction. 

Repayment of advance. — By this means a large proportion of the Government advances would he 
repaid. _ - 

I believe the reserve would ho most popular with the Sikhs, more so than with other classes, as 
they are a saving race, and in 8 to 11 3 'ears* service have generally gathered some money together. 

In the Punjab Cavalry the furlough rules are, I think, too liberal. One troop, i. e., 1-6 th, is 
always absent, and although without liberal furlough it would have been more difficult to got men as 
willino* to serve on the frontier, the present rule is too good. Before the Jowaki disturbance and the 
Cabul war a man's turn for furlough came round in from 22 to £4 months, and I think that a turn 
once in three years would be amply sufficient, better for the men and advantageous for the regiment. 


Uconriting 
Native Army* 

No. 3 A., dated Dliarmsala, 20th May 1879. 

From — Con. R. Sale Hill, Comdg. 1st Goorklms Light Infantry, 
To — The Adjutant General in India. 

In reply to your No. 130513., dated 9th May 1879, I have the 
honor herewith to submit my ideas as to Goorkha-recruitiug generally, 
both as to the system which now obtains and as to that which should 
he adopted. 

As I have been directed to freely express my opinion, I trust I 
may be pardoned' should any opinion or suggestion 1 have noied he 
considered inappropriate. 
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1. Classes to be enlisted in 
Goorkha regiments. 


II. Standard and age. 


III. Recruiting. 


Defect in recent arrangements 
made to procure ic crafts through 
Nepal Durbar. 


I. I consider that Goorkha battalions should he maintained almost 
entirely from the (( Magar^ and <c Guning ” classes ; and that the more 
pure a regiment is in this respect, the more efficient it is likely to be for 
active service and in trustworthiness to the State. 

It is stated in paragraph 3 of your letter under consideration that — 


Brahmins, 
Kims, 
Thakurs, 
Kb a was, 


Magars, 

Guttings, 

and 

Newars 


are now admitted into the service ; hut I was not aware that Brahmins 
are now entertained in any regiments, though the other classes are. 

I append, marked A (infra), an extract from my regimental 
Standing Orders, showing the classes that should he enlisted, together 
with some of the reasons for the distinctions made ; and, for further 
illustration of my ideas, refer you to my paper on Goorklias, printed, 
by desire of the Adjutant General of the Army in March 1874, and 
circulated to Goorkha regiments with No. 1135B., Adjutant Gen emits 
Office, 11th May 1874 ; and this paper was approved of by all the 
officers of experience in the Goorkha force. 

Further experience gained in the various expeditions in which 
Goorkha regiments have engaged since the paper was written has 
confirmed my views on these points. 

Brahmins should on no account be permitted to enter Goorkha 
regiments ,* and in the enlistment of 1 0 per cent. tc Khus/ J &e., vide 
A, the “ Khuttrie ” class should be avoided as much as possible. 

Goorkha Khuttries are the offspring of an Upadhia Brahmin 
with a widow, and are, as far as caste prejudices and observances go, 
as bigoted, and often more so, than Brahmins themselves. 

One of the great advantages of the Goorkha, as a soldier, is his free- 
dom from these prejudices ; and I would observe that during late years, 
and since the gradual diminution of the caste races in the ranks, the 
men have shaken off many little prejudices regarding water, cooked 
food, &c., which they were much imbued with before under the influence 
and example of the caste men who abounded in the regiment. This 
is much to the benefit of the mobility of the corps, 

II. With regal’d to paragraph 4 of your letter, it is very difficult 
to lay down a standard for height and age. The latter is very difficult 
to tell, and under present circumstauces it is inconvenient to he too 
particular. The rules given ‘in A are suitable enough at present, hut 
I consider, with improved recruiting opportunities, the standard might 
be greatly raised. We got much finer men of the Magar and Gurung 
clashes before the mutiny, when recruiting parties were allowed to enter 
Nepal and pick their men. 

III. (1). Goorklias enlisted in our regiments are all from the agri- 
cultural classes. The Sullean district furnishes most of the Magars, 
and Lumjhun, the Gurangs, but these classes are also scattered over 
Tumnoon, Kaskie, Sokri, Goolmee, Karchi, and numerous villages. 
Great obstruction is placed in the way of men wishing to enlist, and 
they have to sneak over the border to do so, or our recruiting parties 
have to act in a similar manner. 

(2). I gather from native sources in my regiment, though I 
cannot of course .vouch for the accuracy of the statements made, 
“ that the Nepal Government have quite recently instituted a sort of 
census of population in villages, placing tickets on each house to denote 
names and number of residents, and instructed village authorities with 
a view to preventing any of the inhabitants leaving the country without 
permission.” 

Should this be the case, I need not point out that we shall find it 
more difficult than ever to obtain recruits on the old system ; and tbe 
one of procuring them through the Nepal Durbar cannot, I venture to 
say, have proved a success. 

(8). The men collected were of a mixed and inferior description ; 
and, independently of tbe fact that the majority were not of the class w r e 
enlist, many of them were old and quite unfit- for service. 

Out of *54- men told off for my regiment, no less than 3 1 were reject- 
ed by tbe authorities of Goruckpore ; and of the 23 who arrived at 
Dharmsala, I was compelled to reject 10 as utterly unlikely to become 
efficient soldiers. Only 13 were therefore entertained, and only about 
half of these are really good men. 

These recruits state they were kept a long time in Nepal on Bs. 7 a 
month, which must have entailed great expense on the State. One man 
who came to my regiment was a voluntary substitute for his father, 
who had been told off, and who, be states, he was allowed to come 
instead of, his father being infirm and quite deaf. 

(4). I am therefore strongly of opinion that, if the Nepal Durbar are 
allowed to send ns recruits we will never get either the class we want 
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Ordinary method of recruiting. 

IV. Mode of recruiting sug- 
gested. 


Alternative plan: recruiting 
depot. 

Comparison. 
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or a satisfactory lot, and great expense will be constantly entailed on the 
State by their periodical rejection. 

(5). Our present system of recruiting obtains sufficient men to fill up 
ordinary vacancies, but docs not provide for sudden augmentations on 
account of field service, and is susceptible of no expansion. 

IV. I have no doubt whatever that to enlist men with the full 
consent and cordial support of the Nepal Government is the proper 
course to pursue, and would afford us an adequate supply and a superior 
physique of the classes required, if worked on a proper and recognized 
system. 

(1) . Obtain the assent of the Nepal Durbar for, say, two agents, 
resident in Nepal itself, to be employed to enlist men for our service 
and send them to us at Goruckpore. Let a small party from each 
Goorkka battalion attend at a stated time each year at Goruckpore to 
take over tlie men for their respective corps. 

The recruits to be told off by Station Staff Officer, Goruckpore, to 
each regiment impartially and according to requirements, and their 
desptnek be superintended by a British officer, who might be detailed from 
one of the Goorlcha regiments each year for the duty, and to see that 
the men were of the proper standard, class, and physique. 

(2) . The agents in Nepal to be pensioned commissioned native 
officers selected for their known probity, intelligence, special knowledge, 
and trustworthiness, and to be given a small salary in addition to the 
pensions thej' enjoy for the important duty they will have to perform. 

Two agents would, I think, suffice. One could collect recruits at Iteri 
Ghat near Palpa, and the other at Bene Bagloum, north of fieri. 

Dour pensioned non-commissioned officers or sepoys to he selected — 
two by each of these agents, to assist them in their work, and to take 
the parties of men entertained to Goruckpore : th’ese men would also 
receive a small sum as remuneration in addition to their pensions. 

(3) . I am of opinion that from 300 to 400 recruits of the Man-ar 
and Gurung classes of superior physique could he easily obtained an- 
nually, if the system was carried out in its integrity, and if the concur- 
rence of the Nepal Government afforded the agentsa fair and unrestricted 
field for voluntary enlistment in the country. 

(4) . I submit that the only alternative plan to this is to establish a 
recruiting depot at Goruckpore superintended by a British officer of a 
Goorkka regiment thoroughly acquainted with the men, and supported 
by an efficient staff, and with permission to enlist 400 or 500 men to 
be considered as a reserve battalion to the Goorkka brigade, and to be 
drafted to it as required, and so ns to be in a position to put it on a war 
footing in any emei-gency. 

"With regard to paragraph 4 of your letter, the four stations which 
would probably be found most convenient for concentration would be 
Goruckpore, Seetnpore, Skalijelianpore, and Fyzabad ; but the first- 
named is, I consider, for all practical purposes, the one to be selected. 

(5) . I, however, am of opinion that the plans I have sketched in 
paragraphs 1, 2, 3 possess, if feasible, the following advantages— 

(a) a wider and better field for recruiting ; 

(i) a selection on the spot of the men needed by an officer 
thoroughly acquainted with the classes and castes required : 

(cj a certain diminution of rejections of men presenting them- 
selves for enlistment; 

(d) a trifling expenditure in comparison with what the support 
of a dep6t would entail. 

(6) . With regard to the important point of the agents, I consider 
there would be little difficulty experienced should the scheme he con- 
sidered feasible and meet with approval, and that the appointment of agent 
would be much sought after and increase the popularity of the service. 

The suhadar-major of my regiment just pensioned after 44 years 5 
service (Runbeer Ifarkie, Sirdar Jiahadur) , is a bale and hearty man, 
and eminently qualified in every respect for the post. His home is at 
Goolmee ; and with regard to all the points I have noted in this letter 
as imperative, I could not think of any one more thoroughly fitted for 
the purpose from his great experience of recruiting and reliable character. 

I have also heard of another man who would suit, though I am 
not personally acquainted with him, resident at Palpa, pensioned Snbadar 
Bulbhuddur Rai, late 5th Goorkhas, and doubtless the officers command- 
ing Goorkka regiments could bring to notice men suited for the work. 
In conclusion, I would remark that, if the Nepal Durbar supply us 
with recruits similar to those lately received, we shall either have to 
reject them at an expense to the State, or flood our ranks with a class of 
men that will deteriorate Goorkha regiments. 
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<L Recruiting and enlistment. 


Not to be listed. 


Dharmsala ; 
The 17th May 1879 . 


} 


Extract Regimental Standing Orders, 1st GoorJc7ias {Light Infantry), 

Caste, — To be bond fide Goorkbas of the Magyar or Gurang classes. 
The Khus and Thaktir classes may be entertained sparingly, but never 
in proportion of more than one in ten, and then only of exceptional 
physique, or on account of strong* family claims ; and when the Magar 
and Gurnng classes are not available, — 

Line boys in the same proportion and under the same conditions may 
be entertained. 

■ Every consideration should be shown to the sons of men. who have 
served and died in the regiment, and every case will be considered on 
its own merits, hut the candidates must be up to the regimental standard. 

Natives of Ghurwal, ICumaon, Dhoteal, Sir moor, Baghat, Maudki, or 
other hill states are on no account to he entertained. 

Newars, being the aborigines of Nepal and a non-military class, are 
not to be entertained. 

Demaies are on no account to be enlisted in the ranks, being from 
their social position unfit for promotion. Being good musicians, they 
should, however, be freely enlisted as bandsmen. 

Sarkies and Lobars, according to regimental requirements, should he 
entertained under the 10-year contract; but on enlistment should be 
given to understand that they will not receive promotion to the non-com- 
missioned grades. 

Regimental standard — 

Age from ... ... ... 18 to 28 

Height from ... ... ... 5' 8" 

number according to requirements. 

The Standing Orders of the army give full information as to mode of 
recruiting. 

The regimental recruiting parties should invariably consist of men 
of the Magar and Gurung class. 

2tote . — “ Sarkies” are shoemakers; "lobars,” blacksmiths ; also vide Notes on Goorkbas, 

pp. 0, 7, 6, 9 - 

R. SALE HILL, Colonel , 

Commanding 1st GoorJchas 

{Light Infantry), 


Views of Colonel T. W. R. Boisragon, Commanding 30tJi Punjab Dative Infantry , on Musketry, 

. The first duty of a soldier after learning to obey is to learn to shoot, and he must do his best in that 
as well as in all his other drills and duties. If he don't shoot from indifference and carelessness or wil- 
fully wastes his ammunition, lie should be punished . If he can't shoot, after every care has been bestowed 
on his instruction, he had best be got rid of. 

Giviug money prizes to the extent now given for very average shooting and for judging distance, 
and to the non-commissioned officer reported te the best instructor," is a mistake and a waste. Encourage 
good shooting by all means, by giving power to commanding officers to grant certain indulgences, such 
as short extra leave, or even a month added to a man's furlough for good shooting, and let Government 
offer, say, Rs. 100 per regiment to be divided among the ten best shots, provided they make a really 
good score (say an average of centres) throughout their annual course. If only one man qualifies, let 
him have the whole Rs. 100. 

Give to commanding officers power to make any man, after he has once been thoroughly and efficiently 
trained, pay for every round of his ammunition that he wilfully throws away by carelessness at the 
range, and he will soon pay attention to his shooting. 

It is not an uncommon thing, though of course impossible to prove , for men, who owe their native 
officers or non-commissioned officers a grudge, to wilfully spoil the average of the company and prevent 
its becoming the best shooting company in the regiment. 

, Regimental, company, class and other matches afford native soldiers plenty of amusement, excite- 
ment and inducement to shoot their best , as each man puts in a small sum (-1 annas or so) and therefore 
shoots his best to save his oton money. Pool shooting also, where every man puts in only 1 anna and is 
paid 4 annas for every bull's eye he makes. 

All these matches produce far better shooting than is obtained in the annual course. The men en- 
joy it, take an interest in it, and win and lose their money on the spot. Ammunition is supplied to 
them at annas for every 10 rounds, the difference to Government being paid out of the Regimental 
Rifle Pund. 

I mention this detail to shew that there is no need — if commanding officers have sufficient power 
given them, and they take sufficient interest in the matter — for Government to add to its military expen- 
• difcure by the present system of paying for musketry instruction. 

What return does Government get from men (and there will he found a large proportion annually) 
who, after having taken marksmen's prizes for years, take their discharge or go on pension ? 


Views of Colonel T. W. R. Boise agon. Commanding 30th Punjab Native Infantry , on Army Schools, 
Economy might well ho practised in the reduction or abolition of this establishment, and I would 
recommend merely a vernacular teacher capable of imparting instruction in simple reading, writing and 
arithmetic sufficient for the requirements of the Native soldier. 
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Whatever expense Government may go to in regard to schoolmasters and schools, excepting a very 
small percentage, soldiers will not learn, or keep up what tliey have been taught as recruits beyond that 
much reading and writing ns will enable them to qualify for promotion. 

The so-called “English teacher" or “schoolmaster 3 - 7 might, therefore, well he dispensed with, and 
his pay and pension he saved to the State. I consider him /a useless encumbrauce, in that he takes 
away one efficient soldier from the ranks and draws a salary without Government getting any com- 
pensating return. 

Instruction by them in English is a perfect farce. 

In the 30th Regiment, Punjab Native Infantry, there is one sepoy and about jive boys learning 
so-called English. 

The native army mnst } as a rule, remain an uneducated bod3 r . I mean as regards the soldiers 
knoioing more than reading and writing in their oton character. 

Have realty well educated natives entered the army as recruits ? 

No; and as soon as a man knows a little beyond the others, he tries to get out of the army by 
becoming a candidate for Roorkee College to get into the Public Works Department or elsewhere. 

Educated Natives find ready emplojmient on the railway and as clerks, &c. It is unfair to c barge 
to military expenditure education of native line boys beyond what a vernacular teacher could teach them . 

District schools is the place for them to go to for English, &c. Education must commence in. 
youth and not when men are IS or 20 years of age. They don 3 t take to it from choice hut compulsion , 
and thus struggle through just sufficient to quality them for promotion to the grade of non-commissioned 
officer. A “Grunthee" to teach cc Gooraiookhee 33 and a vernacular teacher for “ Oordoo 33 is ample. 
Assistant teachers qualified to help in the instruction of recruits could he picked out of the ranks with 
merely a small stall* allowance of a rupee or two, and this would meet all that was required without 
entailing any such expense as extra pension, &c. 

Reduction could then be made in “school allowances 33 for hooks, &c. 

T. W. R. BOISRAGON, Colonel \ 

Commanding lOlh Punjab Native Infantry. 


As an illustration of my views of “ English education , 33 I attach the report of the native officer of 
the day. Jemadar Ram Sing (a direct commission), son of the late Sir Nehal Sing Chachee, k.c.s.i., 
who was for nearly eight years at the Rawalpindi Mission School and afterwards at the Lahore Gov- 
ernment College and Mission Schools. 


MUSKETRY. 

The present system to he 1 abolished ; a needless expense to Government and unsatisfactory t proof 
of it that, since it has been established, and notwithstanding the present arms of precision, the firing is 
worse now than it was under the old method of instruction with “ Drown Bess, 33 when at Waterloo one 
bullet in forty fulfilled its mission, either killing or wounding ; but uow, look at the result, not once 
but frequently, in later actions, 1,000 rounds fired away and one man slightly wounded. 

The method of instruction's erroneous, too much at fixed objects and known distances, in place of 
moving ones and at unknown ranges. No prizes should be given by Government ; and thus it would 
save them Rs. 100 annually for each corps. Let the rewards and punishments be left to be distributed 
and administered by officers commanding regiments. Besides, making this course almost a sine qua 
non to the detriment of other as necessary parts of a soldier's instruction, is fatal to the efficiency and 
discipline of a corps. Too many returns arc also required, and too much from the officers, who are thus 
unable to devote themselves to their other requisite duties. 

II. BOISRAGON, Colonel, 
Commandant , 4th Sikhs } Punjab Frontier Force. 


ARMY SCHOOLS. 

A fallacy in native regiments. It is far better that we should not have an English instructed 
native army ; attempting it is politically injudicious and a waste of Government money ; all that is 
I'cally required is that the men should be able to read and write sufficiently in the vernacular (Persian 
character, Nagri, or Goormukhi, &c., according to a man's nationality) orders received and reports to 
be sent; and this can be easily attained by being left with officers commanding corps, with the present^ 
allowance of Rs. 20 a month for schools and Rs. 5 for a shed, or room; Rs. 15 per mensem would amply 
suffice. Most of the regiments have a “ mo oil ah/-’ “pundit, 33 and “Goormukhi" (I have in mine ; but 
they are supported by the men themselves, according to their creed. Where these are not paid for by the 
State, I would abolish at once), who would gladly teach the men at a very small remuneration, assisted 
by the regimental mnnslii, as they do with me. In the Punjab Frontier Force, an English education, indeed 
any excess in any, is discouraged by the Punjab Government, on the principle, and a very proper one, 
that we (particularly in the force) require physical soldiers and not “ hook-worms." 

H. BOISRAGON, Colonel , 
Commandant , 4th Si kits 3 Punjab Frontier Force. 


Dated Ootacamund, Cth September 1879 (Confidential). 

From — Colonel R. H. Saukey, Roj*al Engineers, 

To- — Captain E. H. II. Collen, Secretary to the Army Organization Commission. 

Your confidential communication No. 333 of the 27th ultimo only reached me on the 4tli instant. 

2. I have not held any command of sappers and miners since 1850, and during my late command 
as commandant, Royal Engineers, South Afghanistan Field Force, I carefully abstained from inter- 
ference with the interior economy of the sapper companies attached to the division. Under these cir- 
cumstances, I could only very imperfectly reply to the great majority of the questions contained in 
the annexuic M of your letter under reply. 
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To Lieutenant-General Donald Stewart, C.B., 
dated Ootncamund, 9th May 1879. 

To the Quarter Master General in India, Field 
Operations — K., dated Ootaenmund, 3rd September 
1879, enclosing also copy of the above. 


3. In my letters as per margin., I have given my experience on several subjects connected -with. 

equipments, field and siege parks, &c., as derived from the 
facts that came under my notice in the late campaign ; and 
I therefore trust- that these, taken with the circumstances 
of my present duties, will be sufficient excuse for my not 
attempting to reply seriatim to many of the questions 

which, though not directly relating to the internal organization of the corps, I might possibly he ex- 
pected to answer. 

4. All the queries, 35 to 45, relating to the possibility of forming a reserve of sappers and miners, 
as also the subject of query 62, are to my mind intimately connected with each other. As my convic- 
tion is that by a suitable reorganisation of the corps of Rojal Engineers, and by establishing a much 
more close connection with the Public Works of Iudia, not only would the maintennee of an adequate 
reserve become feasible, but Royal Engineer officers would regain the organisation which, as a military 
body (with the exception of the few individual officers attached to the sappers), they have lost in very 
great measure. 

5. -My first position is that every European in India whose functions are not directly incompatible 
with military training would be all the better for being a soldier ; and that, especially in the Public 
Works Department, where expenditure has invariably to be limited if not suspended altogether in time 
of war, that this principle should more particularly be recognised. 

6. If this view is correct, the establishment of Cooper's Hill College was a mistake. The results 
in turning out highly-tramed engineers are undesirable; but I submit that no unprejudiced person can 
look at the splendid success of Woolwich and say that the latter might not he so expanded as entirely, 
if necessaiy, to supersede the other. 

7. The whole engineering of India might then he entrusted to Roj'al Engineers (as a rule) orga- 
nized in one corps, of which a certain number of battalions would have their sphere of duty in England 
and the colonies, and the rest in this country. 

Excliauge, though admissible between officers belongingto the home battalions, and desirable where 
there might be an incompatibility of constitution for continued service in India, should not he made too 
easy ; as for all who came out here it is best that they should look upon this country from the first as 
tlieir adopted home. 

8. To meet the 'well-recognized defects of the old constitution and employment of the corps, by 
which officers once they weut into the Public Works became entirely estranged from their military 
functions, I would suggest that (1) all officers attached to the sappers and miners should be graded and 
paid as Public Works officers, i. «?., the commandant, whilst so designated, might rank as Chief or 
Superintending Engineer, the 2nd-in-command as Superintending Engineer, officers in command of 
companies ns executives, &c. ; and (2) that all officers actually serving iu the Publio Works should, on 
receiving military promotion, or at five or six years* intervals, be obliged to take a year or six months* 
tour of duty at the head- quarters of sappers (passing a special course), and, while so employed, that 
their places should be taken by some officers who had either finished their course or were otherwise 
available. 

9. As to the organization of the corps of sappers, I should consider that the recruits after, sny, 
three years* complete training at head-quarters should he drafted into companies at each of the large 
military stations, where there would be plenty of work for them in the construction and repair of 
buildings, &c,, and where also I would, as a rule, keep the reserve companies into which men at fixed 
ages might be drafted. 

10. A month might he given each year to military training, and this, with the obligation to 
turn out on all occasions wheu the whole garrison was ordered for exercise, would suffice to keep officers 
and men up to the work. 

11. As it should be a first object after training him fora sapper to make the sepoy a good jour- 
neyman iu some trade, the employment of the corps on military buildings would directly contribute 
to this. The country should also thus he directly recouped to a great extent the cost of the corps ; 
in fact, with a body of highly-trained men, there is no reason why the whole of the military and working 
pay should not be returned in kind, and only the net outlay of the head-quarters and of the corps 
during seasons of actual drill shewn as charge against “ Military.** 

12. While the ordinary companies would chauge stations iu regular roster, the reserve companies, 
which would necessarily vary greatly iu strength, would, as a rule, remain unchanged, or might under 
certain conditions he available (or a portion of them) for any great public work in process of execution 
in other localities where their services might be needed. 

13. In order to increase as much as possible the attractiveness and efficiency of the corps generally, 
as well as to give a specific value to the reserve, I would submit that the rules already existing on the 
subject of employing native soldiers in the Public Works Department should be worked and utilised 
"to their full extent. 

14. Prom whatever cause, the rules embodied on this subject in the Public Works Code have not 
been availed of, — see new edition of Code, chapter V, paragraphs 128 to 137. The. rules might call 
for improvement, but I must contend that the principle embodied in them, fairly worked with the 
hearty support of commanding officers, as also those of the department, would in time give the Gov- 
ernment a reserve of men in time <if war, and the Public Works in peace, which would he invaluable. 

15. It is doubtful whether any sepoy should be allowed to take advantage of the rules till he had 
passed regularly into the reserve companies, from which he might he drafted by his immediate com- 
manding officer on the requisition of any executive engineer; aud in order to secure him a sufficiently- 
good position, I would create a 4th grade of suh-ovcrscer, .ranging from Rs. 15 to Rs. 25 per mensem, 
from which he could rise through all the various grades to that of 1st grade, with maximum paj' of 
Rs. 70 per mensem, exclusive of horse allowance (see Code). 

16. All men so employed should he subject to periodical training and liable to be called out on the 
declaration of war. 

17. The details of this scheme I regret it is at present out of my power to give. My conviction, 
however, is that properly elaborated, it would correct the greater part of the existing defects, and place 

z 2 
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at the disposal of Government in case of war a large body of officers and men in the highest state of 
efficiency and training at a minimum of cost to the country. 

IS. I by no means advocate the formation of a separate Military Branch of the Public Works 
Department. The continued employment on the petty work and repairs of barracks, &c., must have a 
most deteriorating effect on, and is not the proper use for, officers of high engineering training, though 
of course if associated with the general work of the Hoads and Buildings Branch the same objection 
would not exist, an officer being at the worst only employed for a portion of his career in this parti- 
cular line. Nor under the system. generally suggested by me would it be necessary to keep the Military 
Branch separate, as the great majority of the officers would under it be Royal Engineers. 

19. In teaching readiness of resource under difficulties, widening the experience, increasing the 
intelligence, in fact in cultivating and expanding all the qualities so valuable in actual war, there is 
nothing, I submit, so valuable as a Public Works career, whether passed in the Hoads and Buildings, 
Hail ways, or Irrigation Branches. 

20. The proposal to introduce largely .native soldiers (it need not he confined exclusively to tho 
sappers) into the lower subordinate grades of the Public Works Department, fits in with the acknow- 
ledged requirements of tlie times. Sooner or later the upper subordinate grades of the department must 
consist mainly of natives, and there is no reason why the army might not be made to supply its con- 
tingent to this, and gain immensely in the process. 

21. The plan adverted to in query 45, of forming railway companies, would no doubt also link 
in well, as would probably also companies of signallers, transport, &c. 

22. In regard to the subject-matter of query 61, the value of teaching native soldiers the use of 
the pick and shovel is undoubted. To do this at the least expense they should be encouraged to work 
under the department as occasion offers. The system of contract I much prefer to giving working pay, 
and from some experience I have had in this matter in Bangalore, I feel assured that with proper 
arrangements this would he feasible. Contracts might be accepted by a commanding officer for his 
men. 

23. In reply to query 63, as to whether the Telegraph Department should not construct and 
maintain the lines up to the point where the force comes into contact with the enemy, I certainly 
think this is the proper course. Not only so, but in the equally important matter of communications 
I would apply the same principle. On the declaration of war, a scheme of necessary roads and other 
works should be made out, and its execution placed under the immediate charge of the Public Works 
Department as separate from, the company, Hoyal Engineers, and sappers attached to the advancing 
force. 

24. Here again the advantage of having mostly Hoyal Engineers to deal with would tell with 
effect, as in that case the department might carry its operations on pari passu with the advance of the 
troops ; whereas with a purely civil department difficulties might be experienced in case the resistance 
tvere considerable and the risks of life great. 

25. The immediate duty of the company, Royal Engineers, and what I may call the working force 
of a division, is to clear as quickly as possible all obstacles immediately retarding the advance ; but of 
course such hasty work lias little reference to the establishment of such fair roads, &e., as are none the 
less desirable for facilitating the subsequent forwarding of parks, supplies of food, &c. General 
Phayre’s work in the Kutchi Plain and Bolan Pass is a good example of what I mean. Neither the 
general in command of the division nor his staff should be harassed with considerations regarding 
such matters, aud the most effectual method of affording relief is that which I have ventured to propose. 

26. I do not know that I can usefully deal with any of the other points adverted to in the query 
paper under reply. 


Notes Ip Lieutenant-Colonel G. N. Monet, 3rd Sikh Infantry , on the formation of a reserve for the 

Native Army . 

1. The great difficulty in tho way of a “militia/* reserve, and also of 
reserve “ battalions,'’ would be the want of officers ; but I see no difficulty 
in the formation of reserve companies for regiments. Two full companies 
per regiment would probably be sufficient. 

2. There are many young soldiers who are compelled by family 
exigencies to take their discharge, who are fond of the service, and would 
be only too glad to join n reserve of this kind and keep up a connection 
with their regiment. Again, there are many good soldiers of 15 years' 
service who have plenty of work in them, but whose prospects of promo- . 
tion arc small ; they are also somewhat tired of tho hard routine duties 
of a sepoy, and would gladly take their pension, on tho condition of 
10 years' further service in the reserve. 

3. I would slightly relax the rules for invalid pensions, and pass a 
certain number of such men into the reserve to form a nucleus, and I 
would call for volunteers from men — within certain limits of age — who 
have already served over three years and have taken their discharge. 

4. The rescrvcs'once formed would, I think, he very easily kept up to full 
sfo'cngb h. 

5. Vacancies in tho commissioned and non-commissioned ranks to be, 
as a rule (subject to exceptions in meritorious cases) filled up by transfers 
from the regiment ; men only embodied for a short period every year would 
hardly keep np, as a rule, tho necessary qualifications, and tho non-commis- 
sioned officers mutt be good men. 

6. The men composing the reserve companies must of course be British 
subjects, for no control could be exercised over those who were not, 
and must consist of those classes only’ whose homes would be within 
reach of the depot. v 

7. These reserves to be embodied for drill for one month every year," 
giving a clear three weeks for drill and exerciso. 


Regimental system of reserve 
companies recommended. 


Composition. 


Ditto. 


Ditto. 


Commissioned and non-commis- 
sioned ranks. 


Classes 

companies. 


composing reserve 


Embodiment for drill. 
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British officers. 


Season for embodiment. 

Pay, &c., while embodied. 
Clothing. 


Permanent establishment. 

Inspection. 

Bensons for preferring regi- 
mental reserve system. 


Second or veteran reserve. 


Class regiments better, as 
regards reserve system. 


Shekh Bci>in ; 
The 1 4th July 1879. 


} 


8. The reserve companies of four or eveii five regiments might he 
linked together to form a battalion when embodied for drill at some central 
station, where their arms, clothing, &c., might he stored for the remainder 
of the year. Should it he practicable, however, the reserve companies 
should join their own regiment for the drill period. 

9. I do not think it would he necessary to appoint any British officers 
permanently to the command of these reserves. It would always he 
possible to detail an officer from regimental head-quarters during the drill 
season ; while senior officers would he appointed from army head- 
quarters for the command of the battalions thus temporarily formed. 

10. The embodiment should take place at such time of the year as 
may be most convenient for men engaged in agricultural pursuits, probably 
after the autumn sowings have taken place. 

11. The reserves while embodied to receive full pay, with free passage 
by rail to and from their homes. 

12. As regards clothing, I believe that native troops very rarely, if 
ever, wear cloth clothing on service. One suit, therefore, of half 
mounting of the regimental pattern should be issued free of cost every 
fourth year, when the previous suit would become the property of the 
men. 

13. There would be some permanent establishment necessary to look 
after, the arms, clothing, &c. } during the year. I think these might be' 
furnished from the ranks of the reserve. There is also the question of 
camp fequipage to be considered. 

14. The reserves should be carefully inspected, and weeded of all 
worn out or weakly men, at each drill season. 

15. It would seem at first sight better for some reasons to have “reserve 
battalions,” but I do not think they would answer so well : 

I. There is the difficulty, as I said before, about officers. 

II. Although they would do for garrison duties and thus relieve 

a proportionate number of regiments for field service, I think 
Government would prefer a plan which would enable them at 
any moment to increase the effective strength of as many 
regiments as was deemed necessary. The present strength, of 
native regiments is too small for field service. 

III. There would be no cohesion, no esprit de corps , in reserve 
battalions formed of men from different regiments, witli 
different ideas,' customs, and traditions. 

The native soldier has a great love for his own regiment, and would 
individually be twice as good a man in every way rejoining his own corps, 
to what he would be in a reserve battalion. 

16. It may, however, be deserving of consideration whether a second 
or “ veteran” reserve might not be formed on the “ battalion ” principle for 
garrison duties only. 

17. Tlie formation of regimental reserve companies would be rendered 
easier by the gradual conversion of regiments into *' class ” regiments. 

18. I regfdt that before writing the above notes I have not been, able 
to talk over the subject with some intelligent natives, Sikhs and 
Punjabis, as one might obtain some valuable hints from them. 

G. N. MONEY, Lieut. Col., 

Ojfg . Commandant , 3rd Sikhs. 


Dated Shekh Budin, 8th July 1879. 


Demi-official from— Major A. J. D. Hawes, till Punjab Infantry, 
To — The General Officer Commanding. 


'I hope you will not think I have delayed answering your letter through idleness, nor that I have 
now written at too great length. Ton will find, I am sure, that my proposition roads much shorter 
than it looks. The notes are merely added in case you wish to know my reason on any point, the 
fact is, when I came to put my ideas on paper, many unforeseen difficulties arose, and 1 have been 
somewhat afraid of committing myself. , . , . ... 

In talking on the subject of reserves for the native army, I have only heard four possible 
propositions made — 


1st . — Class regiments with regimental reserves. 

2nd . — Mixed regiments with army reserves. 

$rd . — Regimental reserves to be trained at army depots. 

4iJi , — Deferred pay to be given to old soldiers re-enlisting for service. 


I have endeavoured to work out tlic details of (1) and IS) ; and to me the class regiment plan 
appears altogether preferable. The officers of all three battalions would he interchangeable, and all 
would he personally interested in the efficiency of the whole regiment. You would have the two most 
risinw men in the regiment to carry out the important duty of enlistment and training, under a com- 
mandant of course ; and in ease of war there would ho a reserve of officers for the battalions on service. 
Lastly, you would get hotter recruits, and tlic expense of men turned out “physically unlikely lb 
become o-ood soldiers " would he avoided. I think class regiments would be better fighting umts than 
mixed. > The Ferozepore and Ludhiana Sikhs, the 23rd Pioneers, and 32nd Muzbis are, I believe, amongst 
the very, best regiments in tlio service.. . 
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No. 2, “ my alternative proposition/-* reads well, and has the advantage of simplicity ; hut in 
practice I think there is great fear of friction.’ When in working order. No. 1 will be quite simple ; 
and I Teally do not think any difficulty would be found if it were started as I propose. 

Nos. 3 and 4 I regard as quite impractical, and believe they would utterly fail when needed. In 
proof of what I say, when the order came for us to augment, I at once wrote individually to every dis- 
charged soldier worth getting back, carefully explaining that all back service would count, and that 
they would receive the Rs. 30 bounty. I was surprised to find there were only some twenty men 
whom it was desirable to recall, and of these only two v l) availed themselves of the offer. 

I have not touched on the subject of trans-border Patlians or Goorkhas ; a different system would, 
I fancy, be needed for them. The attempt to reduce my theory into a working plan has given me the 
greatest interest ; and I can only hope there may he some grains of wheat amongst the chaff. Prom 
what I know of our men, I have every reason to believe that reserve pay would have the greatest 
attraction for them ; for it means remission of the land-tax. Deferred pay on retirement appears not to 
attract them at all. 


Pro-position for forming a Reserve for t/ie Native Army, by Major A. J. D. Hawes, 4th Punjab Native 

Infantry « 

Notes . 

1. Partly long service with pension, partly short and reserve service 
without. 

2. To he class, and to consist of — 

2 service battalions. 

1 dep6t or veteran battalion. 


Nature of service. 
The regiment. 


Service battalions : constitution. 


Veteran battalion and depot. 


This latter to include training staff for reserve men and recruits. 

3. With the colors 450 sepoys or 500 

Reserve men at home 400 ,, or 300 

(Recruits training at depot about 80.) 

4. With the colors 300 or 400 or 400 

Reserve at home ... 400 or 600 or 400 


Nature of service and furlough. 


Service and reserve pay. 


N.B. — I have only mentioned sepoys; but for native officers and non- 
commissioned officers the principle is much the same, and as regards them 
there appears no difficulty. 

5. One hundred and twenty (approximately) recruits for each batta- 
lion to be enlisted annually at dep6t, and, when thoroughly trained, to be 
allowed a short leave to settle their home affairs, and then to join one of 
the service battalions. Service to count from date of leaving the dcp6t. 

For calculation, see Note 6. 

After three years’ uninterrupted service any man may volunteer for the 
reserve. Reserve pay to be as below and for eight years at least, but as 
long as Government pleases: no pension (Note 7). 

Rs. A. P, 


After 3 years’ service 

» 4 » 

« 6 „ 

„ G 

7 


2 0 0 

2 4 0 
2 8 0 
2 12 0 

3 0 0 


Formation of reserve. 


Long service men. 


After eight years 7 service all men to he transferred to the veteran batta- 
lion ; men after eight years’ service not eligible for first reserve (Note 8). 

The higher the reserve pay, the more anxious will the men be to 
take it, and the better will he the class of men anxious to serve generally. 
It is a sine qud non that this pay should he sufficiently good to ensure 
a constant flow of men into the reserve, permission to serve in which 
should be looked on as a boon on the part of Government. Tlio rates given 
above will, I feel sure, attract full 30 or 40 men (of from three to eight 
years 7 service), which is sufficient. If 40 men are annually enrolled in 
this first reserve, and serve in it 13 years, the ages of men will he, on 
passing out of the reserve, 19 years of ago -f- 5 years (average) with the 
colors -f* 13 years’ reserve service = 37 years of age. 

9. On completion of eight years’ service with the colors, all men ( not 
enrolled in the first reserve) to be transferred from the service to the 
veteran battalion. 


Reserve battalion. 


Strength. 


Pension. 


For calculation, see Note 8. 

N.B . — 450 to 500 men with the colors will admit of a fair proportion 
(say 30 to 40) being absent on furlough, which should he open all the year 
round for men over three years’ service. 

As this battalion is exclusively for gni'rison and other light duties, 
even in time of war (although, if required, it might, and would, furnish 
volunteers for the service battalions), men might well servo in it up to 45 
years of age, especially as the last years would be at their homes. 

11. Strength not more than 1,000, nor less than 800. Of these 300 
or 400 might bo present with the colors, the rest in the second reserve on 
Rs. 3 per mensem. Being in the centre of the district from which the 
men were enlisted, the services of any given number of men could be 
secured as required. 

On completion of 24 years’ service a man to claim his pension (at 
present ordinary rates) as a matter of course. If invalided beforo comple- 
tion of 24 years, pension of sepoy to be Rs. 3-8, and slightly reduced for other 
ranks. This to discourage malingering. Twenty-four years seems a long 
tour of service, but any amount of furlough on reserve pay might be 



Training reserves . 
1st reserve. 

2nd reserve. 
Volunteers. 


Service battalion. 


Veteran battalion and dcp&fc. 


Present regiments. 
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arranged for men in the second reserve, and at the most a man ■would 
be called on to serve with the colors 14 years, i.e., — 

In service battalion 8, in reserve 6 ... ... ... =14 

At Ilia home on reserve pay, Rs. 3 10 


Total ... 24 


^Six hundred to 800 men of the 1st reserve would be trained at the 
depdfc annually for (say) one month, the time being chosen when they 
could best be spared from their fields. 

For the 400 men of the 2nd reserve 10 or 15 days per annum would, 
I think, he sufficient, and even that might he omitted on men passing 16 or 
20 years’ service. Men physically fit might, and would on war breaking 
out, volunteer for the service battalions. 


For peace — 

Strength of battalion : 
With the colors ... 
Reserve , 



No. a. 

No. 2. 

No. 3. 


Battalion. 

Battalion. 

Battalion. 


- 600 

500 

400 

- 

... 300 

300 

400 

Total 

... 800 

800 

800 


exclusive of about 160 recruits. 

War footing — 

"With volunteers and just trained recruits ... 900 900 600 

Cast of 3 battalions as proposed : 

Per annum. 


Service^battalion 1 | =G8;730 x2= 
Reservo battalion ... 


137,460 

61,600 


Total 3 battalions (2,400 men) 


198,960 


Cost of 3 regiments as at present 66,720X3 

Pjioposeb Battalions. 

Calculations of cost. 

Service Battalion. 

500 men ... ... ... ... @ 8 

Good-conduct pay, 160 men ... ... ... „ 1 

300 1st reserve men ... ... ... „ 28 

80 recruits ... ... ... ... ,, 8 


Total per mensem 


=200,160 


=4,000 
= 160 
= 750 
= 640 

=5,640 
X 12 


Training for 1 month ... ... ... ... 66,480 

300 reserve men @ (10 — 2-8 =) 7-8 ... ... ... 2,260 


Total annually 68,730 

Veteran Battalion anti Dapot. 

400 men X 8=3,200 

Good-conduct pay 200 X 2= 400 

Ditto 200 X 1= 200 


2nd reserve 400 

X 3=1,200= 

5,000 
X 12 


Annual cost. 

60,000 

15 days’ training 400X (10 — 3) 



• 2 

1,600 


Total 

Present Regiments. 

... 61,500 

640 men 

@ 8=5,120 


120 Good- conduct pay 

@ 2= 240 


200 ditto 

@ 1= 200= 

G,5G0 
X 12 


Total annual cost = 

60,720 


A. J. D. HAWES, Major, 

4th Punjab Infantry , 


Notes . 

1. There seems no reason why the 1st reserve men who elect for this 
form of service should receive any pension on. their services being no longer 
required. 

2. The depot battalion allows of the services of old soldiers being 

utilized for garrison duties when the service battalions march to the front 
and also serves as .a training school, and would furnish numerous volun- 
teers. • 

3. Probably 450 men would bo insufficient m garnsons on tbe new 
frontier. Reserve men would then have to he called in. 

4. My whole service having been passed on the frontier, I do not 
know the duties or requirements- of down country stations. Probably in 
many 400 sepoys would be more than sufficient. 

A 3 
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5 & G. It has taken 100 recruits per annum to keep each of the rc- 
• giments (4th Punjab Infantry and 3rd Sikhs) up to 600 strong, and about 

250 men are over 8 years’ service. I think, on the te 2 *ms proposed, 120 
men would furnish 40 to the 1st reserve, 40 to the veteran battalion, allow- 
ing for 40 casualties during the eight years. 

7. I have allowed of five different rates of reserve pay, for.no fanciful .. 
reason, hut because it so often happens that good men have to leave the 
service almost on the moment, from pressing home reasons. Again, the 
object is to tempt men on to as nearly eight years’ service as possible be- 
fore j oining the reserve ; and lastly, to discourage scheming for a higher 
rate. 

8. It is no nse going to the expense of training more men than re- 
quired ; and after 8 years about 40 men would remain of 120 recruits 
enlisted, which would just (form two battalions) give 80 men per annum 
for the veteran battalion ; 80 men X 5 years = 400 ; but, allowing 
casualties about 25 per 1,000 in six years, the 400 would be replaced. 

9. If there are only to he 300 men with the 1st reserve, either less 
than 40 must be allowed to elect for it, or the service therein must he 
shorter. 

11. Four hundred men with the colors (and 400 in 2nd reserve) 
would probably be sufficient for the duties in most stations down-country. 

I have no practical knowledge on this point. 


Sow to commence , 


(1) Form the whole Bengal Army into regiments, consisting of first 
second, and third battalions. Tlio last to be the dopdt battalion, and to be 
moved at once to convenient central stations. Regiments to he called at 
first ; hut in a few years really to become “ class regiments , ” e. g., the 14th 
and 1 5th Sikhs and the 3rd Sikhs, Punjab Frontier Force, might he styled 
No. 4, or the Ferozepore Regiment. This regiment would very soon con- 
sist of nothing hut Mulwai Siklis, and its depot might be at Ferozepore or 
Ludhiana. 

(2) At once transfer 100 senior sepoys and one-eighth native officers 
and non-commissioned officers from first and second battalions to depot. 
Commanding officers to be allowed a wide discretion as to the numbers and 
tlio men they would send. Men over 14 years’ service might at once be 
offered reserve pay, and* would take it, 

(3) Draft out at least 200 of tlio last joined men from depot and one- 
fourth of the best native officers and non-commissioned officers to join the 
service battalions. 

(4) After this, year by year, as many old men as could be spared and 
a small proportion of native officers and non-commissioned officers would 
he drafted from service to depot battalions, and each year 40 per battalion 
would join the 1st reserve. In a very few years the change would he 
effected without any great regimental disturbance. 

Note, Until in full working order, tlio men transferred from the 
service battalions would join the dep6t of their class, not of their third 
battalion. 


Bunnoo ; 1 
July 1879, J 


A. J. D. HAWES, Major , 

4th 1? unjab Infantry, 


Alternative proposition for forming a Reserve for the Native Army 3 by MAjou A. J. D. Hawes, 4th 

Punjab Infantry. 


In peace, strength of regiment 
500 sepoj's. 

On war breaking out. 

War strength 800 sepoys. 
Strength of reserves. 

Location of reserves. 

Reserves how to be utilized. 


Reserves : formation of — 


Let each regiment keep up (allowing deductions for non-effectives, raw 
recruits, sick and coming invalids) 500 sepoys fit to take the field at once, 
and let these he distributed in six companies. 

On war breaking out, break up one company, thns at once forming 
five companies of equal strength (f.c., 100 sepoys), and let throe full com- 
panies under their own officers he sent from any other regiment. Then 
500+300 = 800 sepoys. 

Reserves . — Assume that 20 regiments will require to he thus reinforced. 
Then we have 20 X 300 = 6,000 men required. Form ten depots at con- 
venient centres, and attach these reserves, GOO at each, to them for training 
and mobilization. 

On war breaking out, any two regiments situated conveniently near a 
dep6t might each detach three full companies (British and native officers 
and non-commissioned officers complete) to any regiment nnder orders for 
the front, receiving 300 reserve men to replace them. Those companies on 
conclusion of peace would rejoin their own regiments. 

If each of 50 regiments sent 20 or 25 men annually to the reserve, that 
would raise its strength to 6,000 in about ten years ; after which time the 
surplus would have to ho got rid of- 

These reserves might bo formed of men of (say) 10 or 32 years’ ser- 
vice, receiving pay at Rs. 3 per mensem up to 20 years’ service, and then 
claiminer the ordinary pension. Thoso becoming physically unfit before 
completing 20 years receiving 3-8 for a sepoy (and something deducted for 
other ranks), or they might be men from 3 to 8 years’ service, receiving 
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reserve pay for a certain number of years (say ten), and then their services 
would be simply dispensed with. 

There is much to be said for both these propositions. The former 
enables Government to utilize the services of old soldiers, who are quite fit 
for ordinary duties, and thus relieve the pension establishment. The latter 
secures the services of trained men in the jarime of life, now so constantly 
lost, owing to men leaving the service for urgent family reasons. 

These reserves would be trained annually for 15 or 20 days ; and I 
fancy one officer, who would be in charge of the depot, £ clothing, accounts, 
&c., &c., would be required, assisted by a small stall of drill instructors. 
Note. — Of course all tbe men of a regiment 'would not be attached to 
the same depot. The Mulwai Sikhs would go to Umballa, the Manjahs to 
Lahore, and so on. 

I believe the last campaign has proved that regiments of the present 
strength are not able to put more than 500 men in the field on the instant, 
and therefore these reserves would add to the present cost of the army, 
viz ,, — 

Six thousand reserve men at Us. 3 per mensem — Rs. 18,000 x 12 = 
Rs. 2,16,000 per annum, besides contingent expenses. 

Note. — My whole service having been passed on tbe frontier, I know 
nothing of the duties of down-country regiments. During 1877 and last 
winter the band of the 4th Punjab Infantry had frequently to be put on 
duty and,, as a rule, for a large portion of the year three nights in bed and 
under is tbe role. I do not think therefore that regiments actually serving 
on the frontier conld be reduced ; but if fewer men are needed down- 
country, a saving might be effected by having fewer men with the colors 
and more reserves. 

A. J. D. HAWES, Major, 

teh Punjab Infantry, 

Memorandum on the organization of Reserves for the Native Army > by Captain A. H. Turner, 2nd Punjab 

Infantry. 

Object of reserves. 1* The object desired in any scheme of reserves for the native army 

* may, I conclude, he defined as the means of bringing the battalion at once 
and in a few daj-s from a peace to a war footing, complete with fully trained 
men still young and equipped as all those at the time serving with the 
colors. 

Danger to be guarded against. The danger, in a military sense, to be guarded against is, that the 

battalion when on a peace footing is not so attenuated or denuded of fully 
trained soldiers as to render it incapable of performing efficiently its peace 
duties, and even engaging in any small frontier war. 

Question of army reorganization 2. Two questions of army reorganization appear to require settlement 

requiring previous decision. before any scheme of reserves can be satisfactorily considered ; the reason 
being that the practicability of such a scheme must in a great measure 
depend on the decision on these two points. On the other hand, the 
decision may he influenced by the facilities or otherwise afforded for carry- 
ing out any scheme of reserves. 

The questions for primary consideration are — 

(1) Are regiments to be “ class " or " mixed ” regiments ? 

(2) Can localization of regiments, complete or partial, be adopted ? 

"Class’' or "mixed” regiments. 3. The question of ** class” or "mixed "regiments must, I conceive, ho 

decided mainly on political grounds. There probably is much force in the 
Limitation of the number of objections urged against all the regiments lof our army being “ class ” . regi- 
classes in a regiment and of ments. But it would seem well worth considering whether it is not 
recruiting-grounds affords great advisable, politically, as well ns affording great facilities in introducing any 
facilities for reserves. system of reserves, to limit the number of classes in each regiment to per- 

haps two, and to apportion to each regiment certain specified districts from 
which alone it is to reernit. 

Complete localization impracti- 4. By “ complete localization." is meant that the lie ad- quarters of the 
cable. regiment be permanently stationed in ono district in time of peace. This 

may probably be at once dismissed as inapplicable to the circumstances of 
the Indian army. 

Partial localization desirable. By "partial localization" is meant to propose that the recraiting- 

Regimcnts to have definite re- grounds of each regiment should be confined to certain specified districts; 
erniting-grounds and to be that the several regiments told off to recruit in the same districts should 
grouped accordingly. form one group ; that at cortain stations to be fixed on as reserve depot 

Reserve dop5t stations. stations in or near these districts one or more regiments of this group should 

in regular tour be quartered, and the following duties devolve on it or 
them : — 

1st. — Taking charge of the arms, accoutrements, clothing, and docu- 
ments of the reserve men of the group wlio lived in that district 
2nd. — Training the reserve men of the group when called out annually. 
3? d. — Equipping the reserve men and despatching them to their several 
regiments when called ont for service. 

4£h . — Recruiting in time of war for remnats on service and training 
their recruits. 

A wing officer of the regiment might be told off for the supervision of 
these duties, receiving extra staff pay for doing so; or a special officer 
might bo permanently appointed at the station and attached to tho regiment 


Duties of tho regiment at the 
reserve depot station. 
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stationed there for the time being. Men ■would have to be detailed 
from the regiment to look after the arms, &c., and would receive some 
small stair pay. When the reserve men were under training, the whole staff 
of the regiment would have to assist, and help be sent from the other regi- 
ments. Each regiment of the group would take its regular torn’ at the 
depot station, and would, whilst quartered there, be the last regiment to be 
called on for active service. 

For example of the different regiments in which Sikhs formed an 
element, one group would be' told off to recruit only in the Amritsar and 
Lahore districts ; and Meean Mcer becoming the reserve depot for that 
group, the reserve men of those districts would all assemble there for train- 
ing and mobilization. Similarly, Jullundur would become the reserve dep6t 
for the group recruiting in Jullundur and Ludhiana, Certain districts 
being more fruitful recruiting-grounds than others, the groups of regiments 
would be unequal in numbers ; but this would cause no practical inconveni- 
ence. If a decision favorable to some such scheme of “ li mi tation of 
classes” in a regiment and “partial localization ” bo arrived at, the adoption 
of l'eserves becomes, I think, much facilitated. 

5. The following appear to be some at all events of the points to be 
considered with reference to the formation of reserves : — 

(1) the period to be spent by the soldier with the colors : 

(2) the period to be spent in the reserve : 

(3) extent to which discretionary power to re-enlist men is to he given 

to commanding officers, so as to furnish candidates from which to 
select men for the non-commissioned grades, and the term for which 
snch men are to re-engage : 

(4) whether all men who have served the prescribed period with the 

colors are to be allowed to pass to the reserve, or only men approved 
by commanding officers : 

~(5) extent of annual training : 

(6) season of annual training; 

(7) rate of retaining-fee of reserve men and of pay whilst under train- 

ing : 

(8) whether any class of soldiers be excluded from the operations of 

such- system ; 

(9) whether to he introduced fully at once or by degrees : 

(10) whether likely to be popular : 

(11) mobilization. 

In addition will have to be considered the whole question of pensions and 
gratuities on discharge. 

6. The period to be spent by the soldier with the colors must be decided 
with reference to the necessity of always having in the ranks a sufficiency 
of fully trained and fairly seasoned soldiers fitted for the many duties the 
army is called on to perform in time of peace, and even to engago in any 
petty frontier war without calling on tho reserves. The probable effect of 
lengthening the period during which the soldier cannot claim his discharge 
must also be considered. With the higher training now required of soldiers 
more especially in the use of the rifle, fully the first year of service is taken 
up in learning mere drill properly ; and few will gainsay that it is fully the 
end of the second year before the recruit becomes in all respects a reliable 
soldier with whom drill and discipline have become a habit Certainly also 
a regiment containing no private sepoy of over three years’ service would be 
considered too young. On the other hand, to unduly lengthen the period of 
first engagement would probably have an injurious effect on recruiting. 
Probably, therefore, five years may be considered as the period most likely 
to meet the requirements. 

7. The period to be spent in the reserve must be settled with reference 
to the number of men it is considered desirable the reserve should contain. 
If the strength of a regiment on its peace footing is to be COO sepoys, 
enlisted for five years, then, when the system had once come into full play, 
eliminating for tho moment the question of casualties, 120 men would 
annually pass to the reserve. But, deducting casualties by death, men re- 
engaged, and men discharged as recruits unlikely to become efficient soldiers 
or as of bad character, it is certainly not probable that more than 70 men 
per annum would pass to tho reserve ; and this, allowing for casualties 
whilst in the reserve, would give about 300 men per regiment at the end of 
fivo years — certainly not an excessive number. Should experience prove 
five years in the reserve to be too short, it might be lengthened to seven ; 
and it would probably be found that most men would desire to continue on 
in it. 

8. As to extent to which discrotionaiy powers should he given to com- 
manding officers to rc-enlist men for a second period with the colors, it 
would appear desirable to limit the number annually re-engnged to some 
definite total deemed sufficient to meet the requirements of the non-com- 
missioned grades, and to provide for the cases of men who, otherwise excel- 
lent soldiers and of a race who can only live by soldiering, are still not 
thought likely candidates for the non-commissioned ranks. But discre- 
tionary power must rest with tho Commander-in-Chicf to sanction a 
deviation from the number laid down, in order to meet exceptional require- 
ments. The selection of individuals must be left entirely to the command- 
ing officer, of course leaving to the soldier the option of passing to tho 
reserve or quitting the service. 
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. Of- the length of -term for which the soldier is to re-engage, the present 
plan of leaving it unlimited appears the most desirable. But the soldier 
should have the option of at any time leaving the service or joining the 
reserve, and completing in it a total number of years’ service equal to that 
of other reserve men. 

9. In considering whether all men having served the prescribed period 
with the colors are to he allowed to pass to the reservo or only those 
approved by commanding officers, it may be remarked that our bargain 
with the soldier has hitherto been a rather one-sided one. He has had the 
right 'to claim his discharge under certain conditions after three years’ 
service ; but we have not left to commanding officers the power of declining 
the man’s services after that period, if he considered him an undesirable 
soldier. It would seem advisable to allow the commanding officer the power 
of refusing permission to a man he considered an undesirable soldier to pass 
into the reserve, commanding officers would probably not be unduly hard 
in the exercise of this discretion. 

10. Of the extent of annual training to be undergone by the reserve 
men, all that is to be said is that, seeing what is required of a modern 
soldier, two months cannot be said to be excessive. But to avoid rendering 
service in the reserve unpopular by taking the man for a considerable period 
from his ordinary avocations, one month, or at most five weeks, will be all 
that is practicable. How this period of training should be employed must 
be laid down generally. Musketry training will occupy a considerable 
portion, and outpost duties must be taught. Battalion drill must have but 
a few days devoted to it. 

11. The season for annual training would vary in different districts 
according to climate as affecting agricultural operations : it must be decided 
on after consultation with the civil officer of the district. 

12. As to the retaining-fee to be given to reserve men and their pay 
whilst under training, it will, I believe, be found that the offer of Its. 2 per 
mensem would be sufficient inducement to men to engage for the reserve. 
This should he paid to them one-half on presenting themselves for training, 
so that they may make at once a remittance for the support of their families 
during their absence ; the other half should bo paid to them to take to their 
homes after training is over Pay of reserve men whilst under training or 
called out for service would naturally be the same as that given to sopoyB 
of equal service. 

13. As to whether any races are to be excluded from tho ranks of tho 
reserve, it would appear desirable to confine such service to our own 
subjects ; against whom such rules as may bo enacted for the punishment 
of those failing to appear for annual training or when called out for service 
can be enforced. The punishment in the former case should be light ; in 
the latter most severe. 

14. As to whether such system is to be introduced wholly at onco or by 
degrees : having onco decided that reserves are desirable and feasible, there 
would seem to be no just cause for delaying their application to the whole 
army. It is highly probable that many men at present in the ranks would 
gladly accept service in the reserve under the above conditions. Should 
experience prove that the inducements offered are not sufficient, better must 
be held out ; and these probably should take the form of deferred pay. 

15. As to whether a system of reserves -would be popular and produce 
tho men required can be but a matter of opinion at present. Seeing how 
many men now annually take their discharge to return to their homes and 
the cultivation of tlieir fields, carrying with them no tangible benefit from 
their past service, I believe that a large proportion of the men in the ranks 
would gladly leave service with tho colors and accept tho not hard condi- 
tions of service in the reserve. Too large a proportion of our soldiers being 
drawn from the class who cultivate their own hits of land, they are free 
from tho drawbacks entailed on reserve men in other countries where they 
are all employed men. 

16. Mobilization would be simple under the above system. On inform- 
ation being sent to the reserve man’s place of residence through the district 
police, the man -would proceed at once by rail, if such means were available, 
to the depot station, there to receive his arms, clothing, &c. An officer 
would bo detached from the regiment mobilizing to tho dopOt station, -with 
some native officers and non-commissioned officers, to take charge of the 
reserve men to tlieir regiment, in which they wonld at once take the places 
previously told off to them. As railway communication increases year by 
year, tho time required for a regiment to mobilize will decrease ; and even 

-now it can only bo a matter of a few weeks. 

17. Tho present pension rules have always appeared to me a simple 
premium on malingering. Until a soldier has completed 40 years’ service— 
a period given to few to accomplish — ho can hope for no increase in tho 
pension attainable by those invalided after 15 years in tho ranks. Is it to 
be wondered at, thou, that he often prefers a certain income, which even in 
the case of a sepoy provides him 'with food, to be enjoyed quietly at his 
home,, to parades, duty and discipline ? Tho aim of many men, therefore, 
after completing 15 years’ service, is to obtain a pension as soon as possible. 
How much a soldier’s chance of passing tho invaliding committee depends 
on his power of “ getting himself np ” all regimental officers know 4 ns also 
how many worthless men are returned to the regiment because they wish to 
servo on. Pensions should be graduated and claimable after certain periods 
of service without reference to health. Probably no pension should bo 

B 3 
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given "before 20 years’ service in the ranks, though gratuities might he 
offered to men of from 12 to 20 years who -wish to retire, and handsome 
ones should "be given to men -who have not completed the service for pension, 
hut who break down in the service after re-engaging. 

18. The strength of regiments on the peace and war establishments 
respectively would ho as follows. "When a system of reserves is in full play, 
600 privates would probably be sufficient for a peace establishment ; on the 
reserves being called out, the regiment would, after leaving behind all sick 
men and recruits not fully trained, probably take the field 800 strong. Men 
rejoining from hospital and recruits as they completed their training, would 
be available to be sent to the front to replace casualties. And meanwhile 
the battalion at the dep 6t station would he entertaining fresh recruits ; the 
passing of its own men to the reserve being for the time suspended. 

19. The above propositions may be summarized as follows : — 

— The number of classes or races in a regiment to be limited to two. 

2 nd. — A scheme of partial localization to be introduced, by which regi- 
ments are grouped together and tied down to certain Tecruiting- 
grounds, having one of their number always stationed in that 
district, taking charge of arms, accoutrements and training of 
reserve men in peace time, and recruiting for the regiments on 
service in time of war. 

3rd.-— The soldier to be enlisted for a period of five years with the colors. 
4:th. — After the above period such soldiers a3 are not selected for re- 
engagement or who do not desire to re-engage with the colors to 
he allowed, if fitted, to engage for five years (or more, if found 
necessary) in the reserve; receiving Rs. 2 per mensem retaining- 
fee whilst so serving, and in addition pay proper when called 
out for training or active service. i 

5t7i. — The number of men re-engaged for servieo with the colors to he 
limited. 

6t7i.—~ The annual training of reserve men to extend over at least a month, 
and to take place at such time as is most suitable to the circum- 
stances of the district. 

7th. — Soldiers not subjects of the Imperial Government not to be engaged 
for the reserve. 

8th. — Pension rules to be altered. 

9th. — The strength of a regiment to be in peace timo 600 privates, 
becoming on mobilization about 800 fully trained efficient privates. 

A. H. TURNER, Captain, 

2nd Punjab Infantry. 

A scheme for the formation of a Reserve for the Native Army , and for placing the system of granting 
invalid pensions on a sound footing , by Captain H. D. Hutchinson, 40th ( The Skahjehanpur) 
Regiment , Native Infantry. 

One of the questions to be considered by tbe Army Commission is the formation of a reserve for 
the native army. That this is a most important question nobody will deny. Many matters must 
be carefully considered, and many facts thoughtfully weighed, before it can be decided that it would 
be a prudent measure to have such a reserve at all. To many the idea may suggest itself that it would 4 
not be a wise thing to have a large body of highly-trained men scattered broadcast throughout the 
villages and cities of the laud : and, that in the event of any popular disturbance, they would be 
at least as likely to make common cause against the Government, as to respond to the call to join 
their colors. There are others, doubtless, who will say that the measure, if carried out, will make * 
military service more distasteful than ever. Recruits of a good stamp arc daily becoming more diffi- 
cult to obtain, and (say they) they will he harder to get than ever, if anything be done now by which 
the rules regarding the grant of pension will be affected; or in other words, by which the pension 
will be made more remote, or harder to obtain. It would be easy to answer all these, or any other, 
objections. There is at least as much to be said on one side as the other ; and the writer, far from 
sharing any of the doubts and anxieties above referred to, believes firmly that the introduction of a 
good and sound reserve system would be as much a source of political strength, as it would certainly 
he of military efficiency and economy. It is not, however, within the scope of this paper to discuss 
what may be termed the political aspect of the question. It is sufficient here to remark that the induce- 
ments must he very great, and the pressure ou him very strong, before a reserve man would deliberately 
throw away all the advantages accruing from his previous long service, and risk his present pay, 
and his future pension, by taking up arms against the Government. As to the popularity of the 
measure, and its possible effect upon recruiting, there is no doubt that an equitable scheme would bo 
well received, and would work admirably. There is no reason why it should not do so. Service in 
the reserve under the rules hereinafter proposed would be no hardship. It would be much the same, 
so far as the individual would bo concerned, ns being transferred to the pension establishment, except 
that in the one case, he would go in accordance with regulations; in the other, tbe end is achieved in 
spite of them. . So it is a fair inference that, under such conditions, a man would rather be transferred 
to the reserve, i. e, 3 to liis home aud comparative ease, after 16 years’ service, than have to scheme 
and malinger to he invalided after 15 years’ service, as 19 out of 20 sepoys do now, when they sec 
they have nothing further to gain by a longer stay in the ranks. It is a fact beyond dispute that the 
annual payments on account of native military pensions are enormous, and constantly increasing : 
yet it is felt that there Is small advantage, positive or negative, resulting from the outlay. At the 
same time the pension rules are so palpably one-sided aud imperfect that the present state of affairs 
is only the natural outcome of a system which is radically defective ; and it is obvious that before any 
good or any saving can be effected, tbeie must be a complete revision of the existing regulations. 
A \ f, nccc£ sity for this, there cannot be two opinions. Tbe question is, bow is it to be carried 
out with the greatest gam to tbe State, but without unduly pressing on the sepoy, or encroaching 
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on what he believes to be his rights ? It is believed that the formation of a reserve, in which service 
should be compulsory before any pension could be obtained, wonld be a simple solution of the problem, 
Hut to arrive at a clear understanding* of Jtoto this would be the case, and to afford the means of com- 
paring the system now obtaining with the one which it is proposed to substitute for it, it is necessary 
here to note briefly what the existing conditions of service and pension are. What are called "ordinary ** 
pensions can be taken after 15 years, provided the candidate is declared by a medical committee to be 
"in every respect unfit for active service/* Tlie amount of the " ordinary ** pension per mensem is, 
for a sepoy, Rs. 4 ; for a non-commissioned officer, Rs. 7; for a jemadar, Rs. 15; for a subadar, 
Rs. 80. After 4-0 years* service, a " superior ** pension is granted,* subject to the same condition — 
unfitness for further service. The rates are, per mensem, for a sepoy, Rs. 7, for a non-commissioned 
officer, Rs. 12 ; for a jemadar, Rs. 25; and for a subadar, Rs. 50; or, after 40 years* service, the 
,f ordinary ** pension can be claimed , irrespective of fitness or unfitness. As a matter of fact, it is a most 
rare occurrence for a man to serve on for the ce superior ** pension, and those who do not see .their way to 
early promotion " go in ** for the invaliding committee, and the “ ordinary ’* stipend, as soon after com- 
pleting 15 years* service as may be. Thus it is that the pension list is such a heavy one. The bulk of 
the men transferred to it are of an age (about 37 years) when they ought to be in the prime of life, 
or at least not broken-down invalids : and, indeed, when they ‘have passed the ordeal, and reaclie < their 
homes, they generally do pick up in a wonderful way, and live to draw their pensions for many a long 
year, as the Controller General of Accounts — who could furnish some interesting statistics connected 
with this question — could doubtless certify. Evidently there must he something wrong in a system 
which produces such unsatisfactory results. At the same time in devising a remedy, the fact must not 
be lost sight of that nothing should he determined hastily, which would he at all likely to be productive 
of discontent. On the other baud, it is not unreasonable that Government in return for the immense 
sums . which it expends upon military pensioners should expect to retain some claim upon their services 
if this can be done without pressing upon them unfairly. What is wanted, therefore, is the introduc- 
tion of a scheme which, while it shall entail neither fresh expenditure on the part of Government, nor 
irksome duty on the part of the soldier, will not only place the sj’stcm of pensions on a sound and 
satisfactory footing, hut simultaneously provide a loyal and trained reserve of seasoned troops ready 
and able on an emergency to take their places in the ranks at a day*s notice. The present timef is 
peculiarly opportune for the first formation of such a reserve, because owing to the recent augmenta- 
tion of the army, every regiment is some 150 men over its establishment, and already orders have 
been issued to stop all recruiting, until through the natural course of events the strength of corps shall 
have again fallen to the normal number of 600 sepoys. This will take in most cases at least 4 or 5 
years, and all that time Government will be paying for men that it does not require. Here then is an 
opportunity that ought not to he disregarded of effecting a large and immediate saving ; and of inaugu- 
rating a measure at once popular and economical, and which would surely prove a source of strength of 
which it would be hard to over-estimate the value. At a rough estimate there are now some 7,000 
men $’ who might at once he transferred to the reserve, and who would be glad to go. The resulting 
advantage to Government would he a direct and actual saving of upwards of Rs. 30,000 a mouthy and 
the establishment of the nucleus of a reserve force on which to draw in time of need. How much better 
would it not be to draft into the ranks of a regiment ordered on service, strong, healthy, and trained 
men, ; such as those in tlie first reserve would be, than to weaken other regiments by taking volun- 
teers from them; or to cast about for reeruils, who will not develop iuto reliable soldiers for months, 
and who will remain — a useless expense — long after the necessity which caused them to be hastily 
enlisted has passed away ? 

Before proceeding to sketch out the details for the formation and organization of such a reserve, 
one question must be asked and answered, — -What will be the probable annual cost of maintaining and 
training it ? Obviously, it will depend iipon its strength, and that again must be governed bj' consider- 
ations of the probable uses to which it will he put. These will be discussed in another place. It is 
sufficient to 'remark here that a large reserve is neither necessary nor desirable. All that is wanted 
are enough men in the first reserve to bring regiments ordered on service up to their full war strength 
on the shortest notice: and in the second reserve, to take garrison or escort duties, when the regular 
troops are required elsewhere. For these purposes a comparatively small force would he required. 
Their monthly pay of Rs. 4* each need not he taken into consideration, because if they were not 
drawing it as reserve men, thej r would certainly be drawing it as invalids. But it is proposed to give 
each man, in addition, one month's pay when he comes in for his annual training, at the rate at which 
he last drew pay with his regiment. Assuming this to have been Rs. 9, — a fair average to take, — and 
allowing for all other expenses connected with his training (they will be all noticed in detail hereafter), 
it may be safely said that the annual cost of training the reserve will not exceed Rs. 12 per man, or 
say Its. 1,20,000 per annum for a force of 10,000 men. In return for this outlay, the following 
advantages would be secured, and it is hard to say which of the two is the more important 

1 Istly , — there would be ready for immediate use in emergencies, a seasoned and trained force of men; 

and all the delay and expense|| of enlisting recruits at such times would he avoided; and 

# By a recent General Order, No. 81 of 1878, the commissioned grades are granted the “superior 1 * rates of pension on the 
Completion of 32 years’ service instead of 40. 

f Or as soon ns our complications on the N.-W. Frontier arc ended. 

X The regular regiments oE Bengal Infantry are alluded to. 

§ It is a fair assumption that these 7.0C0 men arc in receipt of Us. 9 each a month at present; then 7,000 by 9=Rs. 63,000 
represents their mouthly cost to Government. Their pay in tho reserve would bolts. 4 a month, therefore 7,000 by 4— Its. 2S.000 
is wliat they would cost there. The difFerence, Its. 33,000, would be clear saving— not at the cost of efficiency, but with increased 
efficiency. In 12 months tho saving would amount to Its. 4,20,000, say 4 lakhs, and this wonld go on for the next 4 or 5 years; 
not quite to tho same extent, hut diminishing in proportion to tho number of men annually got rid of by deaths, discharges, &c. 
In these hard timc3 these figures are worthy of attentive consideration. 

]| For example, in November 1878 oi-ricrs were given to regiments to recruit up to a strength of 800 Bepoys. Recruits be- 
gan to come in nbout January, hut more in tho three following months. Peace was declared in May 1879, bnt up to this present 
moment (September) probably not one of those recruits ts fully trained and ready to take his place in the ranks, and noir tbev 
arc not wanted! As to expense, tako one item alone— the Re. SO kit allowance to each man : say 7,000 men were obtained, 7,000 
by 30 = Rs. 2,10,000 ! 
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2ndly , — the pension list would be reduced to a minimum j malingering 1 would be impossible; 
and no man would get a pension who had not honestly deserved it. 

It may be fairly urged that these two advantages are well worth the expenditure that would be 
incurred; but at all events* for the next 10 years at least, the outlay would be actually more than 
covered by the saving that would be effected by transferring to the reserve at once the men in excess 
of the regular establishment, who were enlisted between November 1878 and Itfay 1879. By that 
time the system would have had a thorough trial, and could afterwards be persevered in, or not, as 
might then seem advisable. But it is believed tli at by those best able to judge, not only will the 
necessity for the measures advocated be generally admitted, but also, the soundness of the scheme 
now put forward — whether considered from a military or a financial point of view — will be generally 
acknowledged. 

The Reserve Organization, Pay, &c. 

The reserve should be divided into two classes : the first class, liable to be called out for active 
service; and the second class, for gavrison duties only. As a general rule — the exceptions to it will 
be duly noticed — after 16 years* seivice with the colors, a man should go to the first reserve for 5 
years ; from it to the second reserve for another 5 years ; and from it to the pension list en perma- 
nences Assuming the average age at enlistment to be 19 years, the men of the first reserve would be 
all between 85 and 40 years of age — well fitted to undergo the hardships of a campaign — and a wel- 
come accession of strength to the ranks of a regiment ordered on service.* The second reserve would 
consist of men between 40 and 45 years of age, quite capable of efficiently performing the duties that 
would be required of them. After having thus served Government for 26 years, the soldier would be 
fairly entitled to a pension, irrespective of his physical fitness or unfitness. He should get one at 
the same rates as are at present granted ; and at these same rates should the respective grades be paid 
while serving in either class of the reserve. They are, for a sepoy, Rs. 4 per mensem ,* for a non- 
commissioned officer, Rs. 7 ; for a jemadar, Rs. 15 ; and for a subadar, Rs. 30. Rut in addition , 
while in the reserve, each man who comes in for his annual training, should receive one montli*s pay, 
including good conduct pay, at the rate at which he last drew it with his regiment. Except under 
the most special circumstances, which should be fully reported, and of course, iu the case of sickness or 
disease contracted on active service, it should not be possible for a man to get a pension without first 
having served his full time with the colors, and in the reserve. To prevent any scheming or 
malingering, the following regulations are necessary : — A man of 6 years* sei vice or under, who is con- 
sidered physically unfit for further service, should be discharged at once without gratuity; if between 
6 and II years* service, witb a gratuity of 3 months* pay, including good conduct pay ; and if over 
11 years* service, but not over 16 years* seivice, witb a gratuity of 6 months* pay, including good con- 
duct pay. After 16 years* service, if not fib for transfer to the first reserve, he should be invalided oji a 
reduced pension. The rates should be for a sepoy, per mensem Rs. 3 ; for a non-commissioned officer, 
Rs. 5 ; for a jemadar, Rs. 10 ; and fora subadar, Rs. 20. A man who fails to come in at the appointed 
time for his annual training, without being able to show a certificate of ill-health, signed by an 
European medical officer, should be struck off the rolls at once, forfeiting any arrears of payf due to 
him at the time. It will be quite sufficient punishment, for with it goes all hope of pension. Should 
he produce such a certificate more than once, transfer him to the pension list forthwith on the reduced 
pension noted above. These rules are perfectly fair and reasonable, and are positively necessary to guard 
against malingering. If they are rigidly enforced, it will never be heard of. It would be^ often, found 
iuconvenient if the rule were made absolute, that every man on completing 16 years' service should go 
to the reserve. For instance, it would not answer to send away every commissioned and non-com- 
missioned officer of that service ; and a6 to the men, everyone knows the advantage of having a sprink- 
ling of “ old soldiers ** in a regiment, trustworthy old fellows, valuable for their example, and so on ; 
therefore it should be permissible to retain a small percentage for long service with the colors. Ten 
per cent, might with advantage be kept until' they had completed 21 years* service, and another 5 per 
cent, for an indefinite period. There would be so few of these last that general officers at their an- 
nual inspections could easily have a look at them, and report on their general appearance and efficiency. 
As a reward for tlieir long service, they should be transferred eventually direct to tlie pension list. 

It will be observed that under these rules, the “ superior ** pensions are practically abolished, as 
hardly any one will be allowed to remain in the service for 40 years, and before that time they cannot 
be claimed. But, in reality, it is very rarclyX that men even now serve on for the “superior** rates, so 
that practically no wrong would be done to anyone by doing away with them. But, as a matter of 
policy, and to prevent even the appearance of an injustice, the scale might be modified, both as regards 
length of service and rate of pension, thus — 

To a sepoy, after 36 years, reckoning his service with the colors, in the reserve, 

and the peart r he is on the “ ordinary ” pension Zist§ ... ... ... Rs. 6 a month. 

To a non-commissioned officer, do. do. do. |. M ,, 10 „ 

The commissioned grades should complete 32 years* service, as laid down in G. O. 31 of 1878 

(but including their service in the reserve) before getting the “superior** pension of Rs. 25 and Rs, 60 
for jemadars and subadars respectively. 

* The special iwe of the first reserve uould be to fill up the gaps in regiments ordered on service, caused by their having to 
leave behind their sick and recruits, Ac., so that regiments proceeding to the front would arrive strong and efficient without a 
day’s delay. Afterwards, the reserve men would be sent up to fill vacancies caused by casualties in battle, Ac- It is not intended 
that the reserve should be embodied, and formed into separato and fresh regiments. This would require an elaborate and expen- 
sive organization, and European officers who are scarce enough already. The reserve would be called out by districts aa 
reqniredj not all at once. Tor instance, if Punjahecs were wanted, it might be sufficient to call out the first reservo of the 
Pcrozepore District. The men would bn drafted into different regiments to bring them up to their full war strength. If more 
were wanted, another district could be mobilized, and bo on. 

+ The reserve should be paid Imlf-j early in arrears, exactly as pensioners are. 

t hi wy own experience, 1 do not know of more than two or three cases, and they were native officers. 

§ Tins would be n liberal concession on the part of Government, but undoubtedly rt very politic one. After all it would cost 
very little, fora man must be at least 05 years old before he wonld come in for the ‘’superior” rates, thus ; age at enlistment, 

19 years; terrier with the colors, 3 G year?; iu the first reserve, 5 years; In the second reserve^ 5 years; on the “ ordinary” 
ptusjon list, IO year-, — total 50 years. How many natives live to such an age? 



( 1G1 7 ) [Appendix XXSVTIL 

The training and equipment of the reserve .- — Once a year — in March would be the most conveni- 
ent time — medical committees should examine all the men in each regiment recommended for trans- 
fer to the reserve. Those passed by the committee as “fit for further service" should be struck off 
the effective strong- til of their corps on the 3 1st March. Each man should be given six months' ad- 
vance of reserve pay, provided with a 'parch meat certificate carefully filled up (see Appendix) and 
sent off to his home, it being explained to him that he must come into a cantonment (he will, before 
leaving bis regiment, name the one nearest to his own village) in the following year for a month's 
drill, and to draw his pay. The exact date for assembling the reserve men for their annual training 
•will vary in different parts of India. It should be fixed on with reference to the agricultural operations 
of the season, and so as not to take the men away from their villages at a time when they are wanted 
to look after their crops, &c. In Bengal and the FT.-W. Provinces, the month of February would 
probably be suitable ; in the Punjab March would be a better time. In any case, the precise date for 
assembling could be made known a month beforehand through civil district officers. On leaving his 
regiment each man should take with him the following articles of uniform and equipment, and while 
he is in the reserve, lie must keep them up at his own expense : — 1 khakce turban, ] blouse, 1 pair 
-of pantaloons, 1 pair of putties, 1 pair of English ammunition boots, 1 great-coat, 1 liavresack and 
1 water-bottle. Then, in the event of his having to go on active service at short notice, he will have 
all that is actually necessary, and could start at once. Any warm clothing, and any amount o£ it, can 
he .worn under the blouse, so that it is suitable for summer midwinter wear. Commanding officers 
of regiments will send to the staff officers of each cantonment concerned a descriptive roll (see 
appendix) of all men transferred to the reserve who have chosen that particular cantonment as 
their training station. The staff officer will copy all the particulars from the rolls, in the order they 
reach him, into a book, keeping one book for the first reserve, and another one for the second reserve. 
Abont one month before the date fixed for the assembling of the reserve, a selected staff corps officer 
should be told off specially iu each district by the Adjutant General's Department, to make all ar- 
rangements for the annual training. The two books above referred to being made over to him ; he 
will first ascertain about how many men will come in; next, a site for an encampment having been 
fixed, he will obtain (from the regiments, European and native, in cantouments) the tents 
necessary to accommodate the number of men expected, and have them regularly pitched — those 
for first reserve men being pitched apart from those for the second reserve men. Arrangements 
should also, he made for one or more Buuniali's shops to be opened in the camp. The men cannot be 
allowed to spread themselves all over the place in search of supplies. Latrines must be prepared in 
.a suitable vicinity.* An estimate must be made out of the amount required to pay the men, and sent 
in to the circle paymaster, with a- receipt for the amount. lie will keep the receipt, but (to save office 
work) return the estimate (see Appendix) witli a cheque for the money required. As the men are 
paid (a day or two previous to breaking up the camp,) they will each sign for their payt on the 
original estimate, and the officer after signing himself the certificate at foot, and obtaining the counter- 
signature of the officer commanding the station, will return it to the paymaster with any surplus 
there may be. At the same time, each man's parchment certificate must be signed up, and the office 
books completed up to date. In each training station a bell of arms should be built sufficiently 
large to contain all the rifles and accoutrements of the reserve men of that district. A good place 
for it would be in the linos of the native infantry regiment quartered in the station in whose charge 
it would be, and a good non-commissioned officer, with men to help him — who might be paid a small 
•monthly sum for the work — should be told off to look after the arms, and keep them always clean 
and’ in good condition. As the reserve men begin to come in, they must he told off into sections and 
squads, under their own commissioned and nou-comraissioncd officers, their rifles and accoutrements 
issued to them, quarters assigned, and duties explained to them. A few drill instructors can be 
borrowed from the regiments in cantonments, and the officer in command should from the very first 
keep them well at it, and make the most of the short time at his disposal. The chief points to attend 
to are marching and wheeling, and particular attention should be paid, especially as regards the second ; 
reserve men — to the strict performance of guard aud senfciy duties. Some time must be devoted to 
firing exercises, position drills, and target practice. For the latter it will be quite sufficient if the 
first reserve men fire 80 rounds each, 10 standing, 10 kneeling, and 10 lying down; and the second 
reserve men — 20 rounds each, 10 standing and 10 kneeling, or in any position . % The young officers 
of the native infantry regiments in the station should assist iu all these drills and practices. During 
the last week of their training, the reserve men should be put into the ranks of the regulars, and 
drilled with them. Altogether one month's drill iu the year, under good and zealous superintendence, 
should be quite sufficient to keep the reserve men well up to the mark. After they are dismissed, the 
officer in charge should submit a brief report for the information of army head -quarters, detailing 
the number that came iu, the arrangements made for them, their general appearance, and state of 
efficiency and discipline, &c., &c. He should be paid Rs. 200 for this duty, out of which he will 
.provide his own writer and stationery. He wilt have a great deal to do, and if he works zealously and 
well, will have well earned the allowance. 

Such are the chief features of a scheme which it is believed would increase immensely the efficiency 
of the army, and reduce expenditure at the same time. It must be admitted that the present 
enormous annual outlay on military pensions is a burden on the finances of the couutry grievous to he 
borne; and it cannot be contended that the present system of augmenting the army on the outbreak 
of a war is a satisfactory one, considering — to say nothing of the cost — that the men so obtained, no 
matter how urgently they may be wanted, cannot be held to be efficient soldiers, for at least a twelve- 
month after enlistment. The scheme now put forward strikes at the root of the evils inseparable from 


* Any sick will be pat for treatment into the native infantry hospital. 

■}• On this occasion it would be six months* reserve pay, and one moutU*s training pay. On tho 1st October in each year they 
tvmtltl cOnxc in to receive the pay for the six preceding months. It should he obtained and issued to them in the same way exactly, 
by tho same officer ; or i£ not available, by another one told off for the purpose, but the work should uot be thrown on tho staff 
officer of the station. 

X Ammunition, balled and blank, to be obtained on indent from tbe native infantry regiment in garrison. 

o 3 
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the present system of granting pensions, and simultaneously provides a trained and reliable reserve 
available in time of need on the shortest notice. Time and experience would doubtless necessitate some 
modifications of the details herein advocated, but in the main, it is believed they rest on a sound basis : 
and they are submitted to a critical public in the hope that by inducing healthy discussion, they may 
lead to a much needed reform, and conduce tt> what is the desire of us all — the good of the army, aud 
the welfare of the State. 

Id. D. HUTCHISON, Captain, 
40th ( The Shahfehatipore) Regt., N. I, 


Regimental No. 
Village 

Date of enlistment 
Transferred as a 
on the 


Appendix'. 

[ Form No. 1. ] 

Parchment Certificate, Native Army Reserve, and Pension List . 

Regiment, Native Infantry. 


Rank 


of 


Rs. 


Name 

Tehseel District; 

Total service with the colors 
to the reserve of the 

18 . Rate of pay, including G. 


district, 
C. pay, last drawn 


per mensem. 


regiment, native infantry, 


Next-of-kin or person to whom "1 
arrears of pay or penison are to > 
he paid at his decease. ” J 

£ Front, ] 

This is to certify that No. rank name 

having been passed as “ efficient ” by a medical committee assembled at 
on the 18 i was transferred to the reserve of the district, 

as a with effect from the 18 . He will be entitled to receive 

reserve pay at Rs. per mensem, and training pay at Rs. per mensem. 

He has this day received from me an advance of reserve pay amounting to Rs. 
and has thus been paid up to, aud for, the day of 18 . 

( Station and Pate.) (Signature of Officer Commanding Regiment.) 


[ Back. 3 

(To lie filled up liy staff officers concerned.) 
Particulars of Transfers and Payments* 


No. Bant. Name. Regiment NntiTe Infantry. 


From 

Traits i 

| To 

rZBBEl). 

On tho 

Authority for 
transfer. 

On what date. 

Last pa. im 

To what Rate. 

ENT MADE. 

Amount. j 

! 

Signature. 







1 



• 


[ Form No. 2. 3 

Thb Regiment, Native Infantry. 

Descriptive Poll of men of the above Corps transferred to the Peserve of the District. 


£ 
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1 

RANK AND NAMES. 
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General Character. 

Next-of-kin or other 
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arrears of pay, Ac , 
arc to be paid. In 
caso of death. 

Cj 
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(Signature of Adjutant, ( Station end Bate.) {Signature of O. C. Regiment.) 
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[ Form No. 3. ] 

"Estimate and Acquittance Poll of the men of the Army Reserve of the 

half-year ending 18 


[Appendix XXXVIII. 


_ District for the 


(Station.) 


(Rate.) 


Succes- 

sion 

Nos. 


Hunk & 
Names. 


EsmriTED Requirements. 


Six months' Reserve 
pay. 


One month’s 
trainings 
pay. 


Deduct cuinors. 


Amount _ 
actually paid 
to each man. 


Signature 
of the 
men. 


Surplus 
returned to 
Pay- 
master. 


Nom. — This form vrUlhc carried over as many aheets bs may bo necessary, and the certificates written at the end of the last sheet. 
Note. — la forwarding the estimate, a receipt for tko amount asked for must be sent withjt on a separate piece of paper. 


Grand Totals, Its. 


I hereby certify that the men named in this roll were all paid in my presence the sums specified 
opposite each man's name. 

(Signature of Officer in charge .) 

* I hereby certify that the men named in this roll were paraded before me, and in my presence 
stated that they had all received their pay, and arrears of every kind due to them, for the half-year 
ending; 18 • 

(Signature of 0. C. Station.) 

Memorandum by Major A. Vivian on a Reserve Scheme for Native Cavalry. 


I. — Strength required for ord- 

inary "work. 

II. — Available for the reserve. 


III. — Service with the regi- 
ment. 


IV. — Unfit For active service 

to be pensioned. 

V. — Uniform. 


_ I- — Taking the work cavalry regiments have to do on the frontier, I 
think the old scale of 420 sowars per regiment is the lowest at which the 
work can be carried on satisfactorily. 

II. — The late augmentation of 10 sowars per troop might be absorbed 
in the reserve. 

IH. — I would allow men who have completed ten years’ service to 
volunteer for the reserve : their names to be entered on a register, if ap- 
proved of by their commanding officers, and they to bo drafted into it as 
vacancies occur amongst tlieir class men of the reserve who have com- 
pleted fifteen years’ service, viz., ten with the regiments and five with the 
reserve, to be examined before the nearest invaliding committee, and if not 
considered fit for active service to bo transferred to the pension establish- 
ment. 

V. — The men to keep with them their uniform and sword. Their 
carbines to be kept at head-quarters. I don’t think it would be necessary to 
keep up their tents, as until they could bo made up wo could easily pack 
four men in a tent instead of two. 

VI. Tlxeir pay to be Us. 4 a month, in addition to their good conduct 
pay, which they should retain. 

Should it be decided that they should keep up their horses, an addi- 
tion of Rs. 2 a month would bo required for them to meet their chunda sub- 
scriptions, besides their horse allowance, which might be fixed at Rs. 8 a 
month. 

VII. — It should be drawn in the regiments and remitted to them quar- 
terly through district officers. The men to apply for it personally at the local 
treasuries, that they may be identified as the individuals referred to. 

VIII. — A central place should be fixed on for their annnal training, which 
should not he less than a month ; for our regiments, Jhelum would answer 
well. 

If dismounted, railway passes should be granted to men going and 
.returning to the training place ; if mounted, passes for men and horses 
should bo given to men, having to come from North-Western Provinces 
or further, and men of the Punjab should march there. An officer and 
some drill instructors to bo sent from the regiment to train them. A re- 
serve for native cavalry seems to be at the best an unsatisfactory sort of 
a thing. 

To make them keep np their horses would be no saving to G ovemment 
worth speaking of; and without their horses, tlieir services would be use- 
less, on war breaking out, for at least tlireo months ; it would take quite 
that time to buy sixty horses and get them to bead-quarters; and then a 
month would be required for training them sufficiently to make them of 
any use in the ranks. 

A. VIVIAN, Major, 
Commanding 3 rd Punjab Cavalry. 
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APPENDIX XXXIX. 

Op ini on of His Royal Highness the Duke of Cambridge on the Staff Corps 

■ System. 


Extract from His Royal Highness the Duke of Cambridge* s answer to the questions proposed by the 

Commissioners aqjpointed (15t/i July 1858) to inquire into the organization of the Indian Away. 
Appendix Ho. 73, page 221. 

Bengal Native Army . — For the Bengal army, therefore, I would at once place the officers com- 
posing it upon one general list of seniority, fixing the numbers of each grade, and allowing them to go 
up from the ensign to the colonel in regular and unbroken seniority. Cases for selection to higher 
rank may r at times arise and might be sanctioned, but these should he considered the exception to the 
general rule, which, as heretofore, should be seniority only. From this list the selections should be 
made for officers to the regular infantry regiments, the irregular cavalry and infantry regiments, the 
staff, both civil and military, the police corps, — in short, for all the various employments which have 
hitherto been open, to the officers of the Indian army. I do not mean to confine my selections for 
irregular or special duties to this general service list; officers will equally have to be selected from the 
European corps for these various staff duties, but a considerable proportion of them would, as a matter 
of course, devolve to the officers of the purely local and native service, and these would all be selected 
from the list above referred to. It is in this list that I would equally place the supernumerary officers 
of the late Company's army, for whom at present no employment can he found, and whom I propose to 
attach to the European regiments of the line. Their promotion would be thus ensured, and they would 
rise in regular gradation with the rest of their brethren. 

A staff list or corps has been advocated by many. Such a corps might he formed, but I am 
myself on the whole rather opposed to it, and I think the general list above advocated will do away 
with the necessity for it, as a proportional number of officers tnay be always borne on that list with a 
view to their being employed on the staff.* 

It may be argued that all esprit de corps would be lost by having a general list for the native 
army. I cannot concur in this view, for in the plan suggested I do not advocate a constant removal of 
officers from their regiments. I contemplate that, as far as practicable, officers will he retained for 
duty with the regiment to which they were originally appointed, unless specially selected, from superior 
qualifications, for service on tlie staff with irregular corps or with the police 

GEORGE. 


* In the European regiments tlie officers employed away from their regiments should be seconded after they have been absent 
ftom their coips for six months. 


APPENDIX XL. 

Distribution Returns of Officers of the Staff Corps and Indian Army of the 

three Presidencies. 


Distribution Return of Officers of the Staff Corps in the Bengal Presidency on the 1st July 1879,—— 
exclusive of General Officers and 1/ientcnant- Colonels in receipt of the Colonel 3 s allowance. 
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Majors ... ... 

12 

128 

85 
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15 
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259 

Captains ... 
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10 

17 

11 
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Lieutenants (inclnding those finally admitted 
in India pending sanction of Secretary of 
State) ... 

Subaltern probationers 
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Total 

34 

CIO 

193 

49 

59 

37 

7 

7 

995 


LoTr. Therenro also 7i Gcncrnl^Officers and Lientcnant-Colouels in receipt of the Colonel's allowance j *o£ thc*o 8 nre 
i ° n vl c tn ‘\ i k ir y Staff, and 3 in civil or political employ. Officers of this class without employment are permitted to 
re$t<le w here they please. 
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Distribution, Return of Officers of the Staff Corps in the Madras Presidency on the 1st April 1879 f 
exclusive of General Officers and Lieutenant- Colonels in receipt of the Colonel’s alloicance. 
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Subaltern probationers 
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Total 

27 

302 

111 

87 
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6 

1 

13 

526 


Notk. — There arc also 49 General Officers and Lieutenant-Colonels in receipt of the Colonel’S allowance; of these 6 are 
employed ou the military staff. Officers of this class without employment are permitted to reside where they please. 

• The Madras Army List of 1st July 1B70 not having come to liaml. 


Distribution Return of Officers of the Staff Corps in the Bombay Presidency on the 1st April 1879 f 
exclusive of General Officers and Lieutenant- Colonels in receipt of the Colonel’s alloicance . 
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Lieutenant-Colonels ... 
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in India pending sanction o'f Secretary of 
State.) 
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Subaltern probationers ... 
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45 

Total 

1 24 

275 

83 

21 

28 

2 


6 

439 


ITott:. — T here are also 25 General Officers and Lieutenant- Colon els in receipt of the Colonel’s allowance ; of these 1 is 
employed on the military staff, and G in civil or political employ. Officers of this class without employment are permitted to 
reside where they please. 

• The Bombay Army List ol 1st July 1879 not having come to hand. 


Distribution Return of Officers of the Indian Army in the Bengal Presidency on the 1st July 1879 , 
exclusive of General Officers and Colonels in receipt of the Colonel’s allowance. „ 
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• Note. — T here are also 54 General Officers and Colonels In receipt of the Colonel's allowance (including 20 placed on the 
Retired List under the Itoynl Warrant of 31st lJeccmbcr 1877, hut wlio«e names are retained on the regimental ILt in italics); o£ 
these one is employed on the military statu Officers of this class without employment are permitted to reside whore they please. 
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Note.— There arc also 42 General Officers and Colonels in receipt of the Colonel’B allowance (including' 15 placed on the 
Retired List under the Koyal Warrant of 31sfc December 1377, but whose names are retained on the regimental list in italics). 
Officers of this class without employment are permitted to reside where they please. 

* The lladras Army List of 1st July 1879 uot having corns to hand. 


Distribution Return of Officers of the Indian Ann y in the Bomba ij Presidency on the 1st April 1879 f 
exclusive of General Officers and Colonels in receipt of the Colonel 1 s allowance. 



Note. — There are also 24 General Officers and Colonels in receipt of the Coloners allowance (including 9 placed on the retired 
list under the Royal Warrant of 31st December 1877, but whose names are retained on the regimental list in italics). Officers 
of this class without employment are permitted to reside where they please. 


* The Bombay Army List of 1st Jnly 1870 not having come to hand. 
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JB. Statement shewing the present and proposed 'numbers and distribution of Officers of Staff Corps and 

Indian Army, 


Present 


Bengal ... 


Proposed— 
Bengal Army 
Corps. 


Punjab Army 
Corps. 


Present 


MADBA8 ... 


Proposed 


r 


Present 


Bombay 


I 


Proposed 


f 

I 

[ 

1 

1 

I 


Ranks. 

Lieutenant-Colonels. .. 
Majors 

Captains ... 

Lieutenants 

o 

ta 

"S 

s- 

a 

O 

Ti 

u 

H 

< 

20 

15 

18 

4% 

s s 

O 

m £ 

g jS 

tc3 r— 

£ * * 

375 

141 

241 

2G8 

fc} 

ei 

3 

"3 

p A 
s © 

& 5 

Q ° 

33 

3G 

27 

10 

Total. 

228 

172 

286 

278 

Totals "... 

53 

825 

86 

964 

Lieutenant- Colonels... 

5 

31 

8 

44 

Majors 

6 

32 

8 

46 

Captains 

5 

102 

35 

122 

Lieuten ants . . . 

6 

127 

15 

347 

Totalb 

21 

292 

46 

359 

Lieutenant-Colonels. .. 

6 

38 

G 

49 

Majors 

6 

43 

7 

56 . 

Captains 

G 

328 

13 

147 

Lieutenants 

2 

158 

13 

173 

Totals 

19 

307 

39 

425 

Lieutenant- Colonels . . . 

13 

134 

17 

364 

Majors 

9 

138 

12 

139 

Captains 

8 

93 

6 

107 

Lieutenants 


80 

1 

81 

Totals 

30 

425 

3G 

491 

Lieutenant-Colonels . . . 

5 

40 

6 

51 

Majors 

G 

37 

7 

50 

Captains 

5 

91 

13 

109 

Lieutenants 

3 

128 

13 

144 

Totals 

19 

290 

39 

354 

Lieutenant-Colonels. .. 

13 

SO 

10 

103 

Majois 

10 

61 

9 

80 

Captains 

3 

80 

7 

90 

Lieutenants 

... 

108 

5 

113 

Totals 

26 

329 

31 

386 

Lieutenant-Colonels... 

5 

38 

G 

49 

Majors 

5 

43 

7 

55 

Captains 

5 

101 

12 

118 

Lieutenants 

4 

143 

13 

ICO 

Totals 

19 

325 

38 

382 


Lieutenant- Colon els 93 
Majors ... 102 

Captains ... 269 

Lieutenants ... 320 

784 


Total. 


Lieutenant-Colonels 

Majors 

Captains 

Lieutenants 


Total Decrease 



Tncrense. 

Decrease. 



302 



184 


13 



152 



365 

486 

... 


321 


Explanatory Note, 

1. In these tables all officers in civil and political employ — numbering- 562 — arc omitted. 

2. The various ranks, as at present existing in local corps, have been allotted thus, for the future 
distribution — 

Hyderabad Contingent — All ranks of officers to be drawn from the Madras Army Corps. 
local Corps in Jlnjpu tana and Central India — Half tbe number of officers to be drawn from Bengal 
Army Corps and half from the Bombay Army Corps. Allotment of officers has been made 
accordingly. 



( 1625 ) 


Service) of nil ranks but now in the Royal Artillery, 
Engineers, and the new line regiments of cavalry and 
infantry, with all absence on leave counting as 
service for pension. 


APPENDIX XLII. 

Memorandum regarding pensions for the British Officers of Her Majesty’s 
Indian Army, by Colonel H. Boisragon, 4th Sikhs. 

1. The alteration of the above is also, it is understood, in contemplation by the Indian Govern- 
ment at home and in this country. 

2. It might be based on two grounds in future:— 

(a) either more pay (as at present received) and less pension, or 

(5) less pay (than they are in receipt of now) and a larger pension. 

Of the two, probably the latter would be financially cheaper (an actuary would easily decide this on 
the principle of the insurance companies and the chances of life and death in this climate) and more 
acceptable to tliem. 

3. Pensions — on which "each family-man might exist — to commence sooner than at present, thus 
inducing officers to avail themselves of them at a comparatively early age, — thus relieving what is even 
now an enormous annual retiring expenditure, which will he increased yearly as field officers are added 
to this list (as at present), and be of huge proportion ere long. 

4. It may here be instanced that captains of the Royal Service obtain now approximately larger 

More still to those (officers lately In the Indian E*™™ 8 tban tW ° f H n e >' Majesty’s Indian Army, vh 

- • ' ** 4,200 per annum after 20 years actual service, *. e ., with 

all leave included, which is without limit, if their services 
can be dispensed with, and which they may have passed 
entirely at home or in the Mediterranean ; whereas those 
in the Indian Army must serve for same period entirely in India before they are entitled to the mini- 
mum pension as captains of £191-15-1 £ and lieutenants of £11 8- 14-1^ per annum, based on 
furlough rules, 1795-96, and Pa 3 r Code for India, 1793-96 ; and now (1879) the value of money is not 
what it was in 1796. "With education and all the absolute necessaries of life advauccd in price, it 
is simply impossible to live now on £191 a j r ear, as was done when these rules were framed, A bachelor 
might struggle to exist; it would be hopeless for a married man to attempt it, and with a family an 
impossibility. Setting aside the score of humanity, it is to the advantage of the State that its pen- 
sioned officers, after giving up the best years of tlieir life in serving it zealously in an alien country 
and climate, with the necessary separation from their families, perhaps for years, should have the 
wherewithal to retire for the remaining years of their lives in the enjoyment of a pension adequate to 
their absolute i cants (luxuries are not and cannot be expected), and sufficient to maintain the dignity of 
their position as gentlefolk, officers of so noble a profession and servants of a great Government. 

5. To those now iu the service it might be offered on the following scale : — 

On 25 years* actual service, and hence- 
forth as the new pension rules, 
all leave included ... ... £ 500 a year. 

After 30 ditto ... ... £ 600 

„ 35 ditto ... ... £700 

„ 38 ^ ditto ... ... £800 

Promotions are after 12 years, captain ; 20 jrnars, major ; 
26 years, lieutenant-colonel, 12 years from which date “off- 
reckonings ” of £1,125 a year, i. e. t 3S years’ full service, deducting 8 years’ leave, if it can bo 
obtained. 

It may be admitted that the above are very high rates ; hut if it is a matter of expediencj', and 
it is here — a judicious liberality is the best policy, the object being to discourage the waiting ou for the 
“off-reckonings” of £1,125 per annum after the maximum service of 38 years, which before long, 
under the present ruling, will entail a vast yearly outlay; and this, it is believed, can best be attained 
(in fact tbe only way) by — 1 

(1st) offering sufficient and early pensions, 

(2ndly) with all leave included. 

6. To officers now over 82 years’ service, a further inducement might he presented of a £1,000 a 
year ; the same to those up to 34 years and beyond, with the addition of the present u bonus ” scheme 
(t.c., £456 lump-sum, or its equivalent aunuity), the £1,000 a year or the “bonus” method being 
optional : this latter to be left open for the next financial year (18S4), to suit the circumstances of those 
who will assuredly avail themselves of it according to their exigencies within that time ; but it should 
be a sine qua non that all leave counts as service, the present restriction against it beiug, it is believed, 
one of the chief reasons why man}* do not at once avail themselves of the grent and generous boon. 

As collateral subjects to the above, the following points might appropriately be introduced Iicre : — 

1st. — Six months’ leave nnd under the same pay conditions to England or to any part of the world 
as is now only granted to all parts of India, China, the Cape, Australia and New Zealand 
— in fact, to most parts of the world (a very liberal margin), hut excluding England, which 
is the chief object with most people, benefiting them more in mind and body ns Govern- 
ment servants, the least expensive journey to and fro, and the easiest of recall if their 
services are suddenly nnd urgently required. 

Sndly . — To extend the boon of the two shillings-in-the-rupec payment in place of the rate of ex- 
change to all officers proceeding on furlough to Europe, at present granted to certain 
officers only within specified dates. 

n 3 


* A small pcrccntago from monthly pay might be 
subscribed to by officers towards these pensions, ren- 
der, d compulsory ns for civilians at present, nnd until 
•within lately, from medical officers. A. small sum 
■would not be felt, and if received by tho individuals, 
only spent. The aggregate, with its interest, would 
also bo of some slight assistanco to the public 
funds. 


r ear. 

I' 
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Srdly. To permit officers to make home family remittances annually to the full extent they can 

afford, instead of limiting it to fixed sums according to rank, as at presnt. Home 
payments to be made at the Government late of exchange; though, of course, it would 
enhance the boon if it was gi anted at two shillings per rupee. 

7. Further inducements might he offered, both to encourage retirements and to continue to reside 
in this country, when their pensions would be spent for its benefit, in the grant of leaves under condi- 
tions not detrimental to Government, and at the same time on advantageous terms to themselves. 

8. Perhaps it would prove more successful, certainly to officers with large and growing up families, 
especially of sons — if the same were offered in Australia aod New Zealand and the Cape, extending it 
even to Canada, where better education would be obtained for daughters and sons and, when grown tip, 
their services still be utilized on their farmsteads : the advantage too of being nearest to the " old 
country v would not he one of the least of them. 

Shekh Budin, I H. BOISRAGON, Colonel, 

The 17th July 1879. > 4th Sikhs. 


APPENDIX XL III. 

Papers relating to the Medical Service in India. 


Remarks by Lieutenant-Colonel D. B. Young,’ Officiating Controller of Military Accounts, Bombay . * 

The question of the Medical Department has, I believe, been the subject of much correspondence 
and very careful consideration; I therefore appioach it with diffidence. 

My proposal is, that there should be only one Medical Department, and that purely Indian. To 
accept any other solution would involve the separation of the army from the civil duties ; and for the 
latter an exclusive Indian establishment, with administrative heads, would be required. 

Hence there would, in fact, be still a dual establishment, though perhaps not quite so prominent 
as now. 

I believe it has been proposed to have station hospitals under the Army Medical Department, by 
which all Europeans, including the officers and their families, of native legiments should be treated, 
the men of the native regiments being treated more immediately by a supeiior class of native medical 
officers or subordinates. 

At present the tour of an officer of the Army Medical Department lasts five years, during which 
time he naturally attains but a modicum of Indian experience and a very slight insight into native 
habits or feelings. His knowledge also of climatic and local influences will be limited; and at all 
times he is an unsettled man, possessed with an earnest desire, unless lie be a very senior officer with 
large allowances, for the completion of his tour of foreign service. 

Formerly, when the regimental system for medical officers obtained, it could be argued that it 
would be against every rule of discipline or hygiene to cause a regiment newly arrived from England to 
be medically treated by an officer personally unacquainted with the history of each man. But as a ( 
regiment is now liable to receive an entirely fresh medical staff on arrival in the country, it may well be 
held that it would benefit by being treated by members of a body who looked on India as their home 
and who had studied the diseases peculiar to the country. 

I have heard it contended against this proposal that a medical man who may be long from Eng- 
land is apt to allow his professional knowledge to rust, and not to keep himself up to the home stand- 
ard. But I question greatly whether the Indian Medical Service, a8 a body compares disadvantage- 
ously in professional knowledge with its sister service. 

In fact, without making any invidious comparison, it may he considered that the generality of 
European officers would prefer being treated by an Indian medical officer to one o£ the Home service. 

The Home service has naturally a right to demand that they should have a share of the 
administrative appointments in India as long as many of their younger ranks are largely employed in , 
India. But by making all service in India to appertain to the local medical service, tlie difficulty of 
dual heads would disappear j and the withdrawal of the demand for officers for India from the Home - 
service would at once release a' large body for employment in the Home and Mediterranean stations. , ^ » 

At present the Indian service, possibly from its being local, is a favorite, and has no difficulty in , 
obtaining satisfactory recruits. The contrary is the position of the Army Medical Depaitmenfc. The -? 
placing of all tioops in India under the Army Medical Department would not appear to remove any , 
drawbacks to the Home service. * Piobably it would only aggravate them — by causing a larger number 
of officers to be required. And yet it might tend to cheek the present readiness of students to compete 
for the Indian service, and would most likely place the Indian Government in a very difficult position. 

Were all duties given to the Indian Medical Service, then the European officers and tlieir families 
of native regiments might he attended to by the staff of the station or garrison hospital, the native 
soldiers being treated by a superior class of native medical men — a constantly increasing and satisfac- 
tory body, who could be supervised by either the administrative or station hospital medical men. 

The necessary enlargement of the Indian Medical Service would not, I think, he difficult, as volun- 
teers for the Army Medical Department might be called for. 

D- B. YOUNG, Incut. -Colonel, 

. Offig. Cottllr. of MUy. Accts Bombay. 
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No. 2401; dated Kurraehee, 5th September 1879. 

. From — Surgeon-Major T. G. Hewlett, C.I.E., Acting Deputy Surgeon-General, Sind Division, 

To — The Secretary, Army Organisation Commission, Simla. 

■ I have the honor, in obedience to the instructions received by telegram from General R. Phayrer 
C.B., to forward to you, for submission to the Army Organisation Commission, the following remarks on 
a scheme I have worked out showing what reductions are, in my opinion, possible regarding the expend- 
iture entailed on the Government by tlie medical administration of this presidency. 

2. In the first place 1 am strongly of opinion that there should be only one medical service for all 
India. It is conceded, I believe, that the strictest examination is required from candidates for the 
Indian Medical Service, and therefore it is a fair presumption to say that the best men come into it. 
The men who join the Indian Medical Service know that they have to pass their lives in India. They 
study the languages and are well able, to estimate the effects of climate on Europeans ; they know the 
dangers to he avoided on first coming out to the country, and their experience from not being ex- 
clusively employed among Europeans is varied and extensive. 

3. I think, then, that a British regiment on first landing in the country should be met by officers 
belonging to the Indian Medical Department who would be prepared to give practical advice to officers 
commanding as to the medical arrangements and sanitary precautions so necessary to be taken. The 
Indian Medical Department should, in fact, be responsible for the medical arrangements of everv 
British regiment serving in India from the date of its landing in the country until it re-embarked alter 
its tour of service in it. 

4. The abolition of a distinct service for European troops would do away with the necessity for 
having the expensive, and as I hold, utterly unnecessary, dual administrative staff. What can he mmo 
absurd and expensive than that a Deputy Surgeon-General of the British Medical Department should 
visit the same stations on tour for the purpose of inspecting hospitals, ffcc., connected with the Euro- 
pean branch of the army, which the Deputy Surgeon-General of tbe Indian Medical Department has 
to visit for the purpose of inspecting hospitals, &c., belonging to the native branch of the army? 

5. It must he remembered that the duties of a Deputy Surgeon-Geueral oE the Indian Medical 
Department are by no means exclusively military duties. These officers superintend, in addition to the 
military charges, all civil hospitals, jails, lunatic asylums, and dispensaries in their respective divisions. 
They are in constant communication with the chief civil officers of the district over which they preside. 
Their opinion and advice are sought on the appearance of epidemic disease occurring in the districts, and thus 
from haviug this civil work to do in addition to their military duties, they possess nil intimate knowledge 
of the state of thepublie health in districts surrounding military stations, and such knowledge is especially 
valuable in enabling them to give timely warning to the military authorities and to offer advice regarding 
the measures necessary to be taken to protect the troops from an invasion of epidemic disease. A Deputy 
Suro-eon-General with only military duties to perform would, in my opinion, have very little work to do, 
but’with the duties I have shown as now performed by the Depnty Surgeon-General of the Indian Medical 
Department, his time is fully occupied and the Military Department gains considerably by the present 
arrangement ns regards Deputy Surgeons-General of the Indian Medical Department. For example, at 
Kurraehee, I am able, from having the dispensaries in the native town and civil hospital under my imme- 
diate supervision, to tell at once how the state of tbe public health is likely to affect the troops in camp. 
I know at once where epidemic disease is likely to attack and advise precaulionary measures accordingly. 

6. If this great and unnecessary expense of a dual administrative staff were spared to the Indian 
tax-payer, there would be no loss of efficiency in the superintendence of the medical arrangements for 
the European army. .This work was performed by the administrative staff of the Honourable East 
India Company's service, and it could be — and in my opinion, in due regard to the financial condition 
of the country, it ought to be — again performed by officers of the Indian Medical Department. It is a 
matter of notoriety that the British Medical Department has not a sufficient number of medical officers 
to fill its ranks. In tbe present war in South Africa nearly half the executive medical officers are 
civilians, and in like manner in England at some of the largest military stations — Chatham for example 
— the military medical duties are performed by civilian medical men. If tlie British Medical 
Department were withdrawn from India, the dearth of medical officers in the British army would for 
the time cease. 

7. A saving in the item of passages would be effected, as medical officers in the British service 
now come out for a tour of five years and Government has to pay not only their passage out hut home 


8. - Another point not to be overlooked is the great disproportion Surgeon-Majors in the British 
Medical Service hear to Surgeons. By the last Bombay Army List I find there arc in this presidency 

39 Surgeons-Major and only 20 Surgeons belonging to the British Medical Service. Of the ’ 
Surgeons-Major 20 are on general duty. By the last Bengal Army List I find there are in the Army 
Medical Department 143 Surgeons-Major and only 64- Surgeons. In the Madras Presidency there are 

40 Surgeons-Major and only 27 Surgeons. In the Indian Medical Department, on the other hand, the 
Surgeons avo.more numerous than the Surgeons-Major, as will be seen in tbe following contrasted 


statement : — - 
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The above arrangement, by employing with British troops in India officers of higher rank and con- 
sequently drawing higher pay, doubtless saves the British, but at the expense of the Indian tax-payer. 

D. On the supposition that I have 'established the proposition that it would be for the financial 
benefit of the country that there should he hut one medical service for India, I would desire to point 
out the way in which 1 consider the services could he so remodelled as to utilize to the utmost the 
services of each member of the Indian Medical Department ; but before going further I would say that 
in all schemes of this kind in India, I think the fundamental unit should he the station, and that the 
requirements of each station should be considered separately. Som'e stations under the Bombay com- 
mand are purely military, some are purely civil, whilst others are mixed — civil and military. 

10. By the establishment of medical schools we have educated a very large number of native 
gentlemen who are perfectly well able to undertake the medical treatment of natives, and I am strongly 
of opinion that it is an unnecessary waste of power to employ Surgeons with native regiments. The 
class of cases that are admitted into regimental hospitals of native corps are not, as a rule, of such a 
serious nature as to demand the services of a European medical officer. 

11. As a matter of economy aud efficiency, I would abolish all regimental military hospitals, 
whether for Europeans or Natives, and would substitute for them general hospitals. This measure 
would effect a great saving not only among European medical officers hut in utilizing to the fullest 
extent the staff of medical subordinates and menial servants. In charge of general hospitals for 
European troops there should be in a large station a Surgeon-Major with a sufficient number of 
surgeons under his oi’der. These officers should attend all European military officers and their families, 
whether belonging to European or Native regiments. In charge of general hospitals for Native troops 
1 think there should be Assistant-Surgeons (natives), who are perfectly competent to treat all ordinary 
diseases met with among sepoys. The native military details should be treated in the native general 
hospitals. 

At each station the head executive medical officer should be designated u Station Medical Officer,’^ 
who, besides performing in mixed stations the civil duties, should attend the staff, conductors, &c. 
This officer would at some large stations requiie an Assistant, who should be a Surgeon, and in parti- 
cular stations there might he two surgeons' placed under his orders, besides an Assistant Surgeon, who 
would perform the medical duties at the jail and lunatic asylum. The duties at the lock hospital would 
be performed by one of the Assistant Suigeons attached to the native general hospital. All the Assis- 
tant Surgeons in the station should be under the superintendence and control of the station medical 
officer, who, except in a few small stations where only detachments of troops arc quaitcied, should be a 
Surgeon-Major selected for ability and merit. At some stations where only troops are quartered, the 
senior medicul officer should he the station medical officer, and as such should exercise supervision and 
control over surgeons in charge of European troops, as well as over Assistant Surgeons in charge of 
Native troops. 

12. Statement A, annexed to this report, shows all the military stations under the Bombay com- 
mand, and the present garrison quartered in them according to the last army list. It also shows the 
present establishment of regimental medical officers who, according to the last army list, are serving with 
European or Native troops, the staff medical officers, civil surgeons, and medical institutions in these 
stations, and also the mode in which I would propose the medical officers should be distiibutcd. It 
will be thus seen that whereas the woik in these stations, civil as well as military, is now performed 
by 69 Surgeons-Major and 37 surgeons, or a total of 100 officers, I propose that the same amount of 
work should be performed by 27 Surgeons-Major, 42 surgeons, and 34 Assistant Suigeons (natives), or 
a total of 103 officers. 

13. It is important, in considering the number of medical officers required for general hospitals, 
not to overlook what the average number of daily sick that have to be treated amounts to. Eiom the 
annual report for 1377 of the Sanitary Commissioner with the Government of Bombay, it will be seen 
that in the European arm} 1 ' under the Bombay command, calculating on the mean of six years, the 
average number of men who are in hospital on each day is 550. The following table shows the 
average strength of the European army uuder the Bombay command, the actual number of admissions 
into hospital, and the average number of daily sick in each of the years mentioned : — • 



European Anair under Bombay command. 

Years. 





Average 

Admission 

Average number 


strength. 

into hospital. 

of dnilj siefc. 

1872 

10,819 

17,186 

544 

1873 

10,G65 

14,036 

531 

1874. 

10,529 

13,542 

560 

1375 

10,184 

14,298 

540 

187G 

10,1 10 

13,328 

5 10 

1877 

10,061 

13,0!)G 

5SS 

Mean 

10,395 

14,347 

550 


The present strength of medical officers attending these 550 men consists of 35 Surgeons-Major and 
22 Surgeons, or a total of 57 officers (see statement A). 7 ' This number would allow one medical officer 
to every 9*6 patients. By the scale I piopo^e, viz., 5 station medical officers at the following stations — • 
Kirkec, Decsn, Assirgurh, Deolali/and Ghizti, 9 Surgeons-Major in charge of general hospitals and 33 
Suigeons, or a total of 47 officers, there would be on an average 11 or 12 patients for each medical 

* Statement snot- republished. 
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officer to see daily. The above figures do not however take into aceount the women and children; hut 
the daily average number of sick amongst them, if calculated on the same ratio, would not increase 
the average daily number of patients to be.seen by each medical officer by more than 2 or 8 at the 
outside. It may be asked why so many medical officers are provided for such light duties, hut it must 
he remembered that the above figures are the average of sick of all the European regiments during 
each of the 865 days in the year, and that in some days and in some regiments there were many more 
men in hospital. But I am convinced a careful study of statement A will show that I have made an 
ample allowance for all the duties a medical officer has to perform, such as inspection of the sanitary 
condition of barracks, the attendance of regimental officers, &c., &e. 

. 14«. In addition to the regiments shown in statement A as serving under the Bombay command, 
there are at tins present time the following number of regiments on field service in Affghanistan, viz., 
1 .Regiment Native Cavalry, 4 Regiments of Native Infantry, a Mountain Battery (Native), and 2 
Companies of Sappers and Miners, so that it would be necessary to add six Assistant-Surgeons to the 
number that are mentioned in statement A, making a total of 40 as representing the peace establish- 
ment of Assistant-Surgeons required for the Native army of Bombay. 

15. It is quite, I hope, clear that the number of medical officers I have mentioned is sufficient for 
the European and Native army in times of peace when the troops are in quarters, but it is necessary 
to mention the arrangements I should propose in time of war or when a regiment moves into camp. 

16. When a European regiment is on the line of march by itself, a Surgeon-Major and two Assis- 
tant-Surgeons should be told off to accompany it; these could be spared from the general hospital. The 
station Surge on -Major would, until the arrival of the regiment that was to relievo the one that had 
marched, superintend the surgeons remaining at the general hospital. Of course a surgeon would be 
detailed to accompany detachments. Ou a campaign or on the march, where more than two European 
regiments were together, general should be substituted for regimental hospitals. By this means, 
medical officers, hospital establishments, stores, carriage and general supervision would bo concentrated 
and much economised : all medical arrangements connected with European troops would be under the 
senjor Surgeon-Major with them, who should be the head executive and be responsible to the Deputy 
Surgeon -General. 

_ In like manner on the line of march in ordinary times an Assistant-Surgeon (native) should accom- 
pany each native regiment. In time of war when it was likely that. native regiments might be 
divided into wings, two Assistant-Surgeons should he attached to each regiment. Ou a campaign there 
would of course be a sufficient number of Surgeons -Major and Surgeons told off to take charge of field 
and base hospitals for both European and Native troops. When a regiment is actually engaged, the 
Surgeons with British regiments aud the Assistant-Surgeons with native regiments should accompany 
the troops under fire to pick up the wounded, apply tourniquets, &c., and to send them to the first 
dressing station, whence they would be conveyed to field hospitals and, if necessary, sent back from 
them to the hospitals at the base. It may be urged that Native Assistant-Surgeons would not have 
sufficient nerve to accompany troops uuder fire. I can only say I have seen native hospital subordi- 
nates under fire and they were always' cool and collected, and I should never wish for better assistants, 
aud I think that Native Assistant-Surgeons would be quite as steady under fire as subadars, jemadars, 
and other native office is. 

, 17. The Bombay medical service is composed of 14-3 officers — 

5 of whom hold administrative appointments, 

56 are employed on military duty. 

, . .52 „ civil. 

,, 5* „ political. 

25 are on furlough. 

Total 143 


18. Statement B shows how the remaining officers of the Bombay Medical Department arc 
employed, the number of officers engaged in the performance of civil duties under the Bombay Gov- 
ernment, not only as civil surgeons bub also in edueatioual, sanitary, and miscellaneous appointments. 
In each of the statements it will, I hope, be apparent that I have made ample allowance for the per- 
formance of all the duties of the army and of the civil medical duties ; indeed, I have been able to 
add in some instances as at Poona, Ahmedabad, Kurrachee, Hyderabad, the <( Gokalilns Tejpall” hos- 
pital to the existing staff performing civil duties. In the abstract of statement B will be found that 
I have shown the same number of officers in each class on furlough as in the last army list, where it 
is shown that 23 executive medical officers, equal to a ratio of 16*6 per cent, of strength, wore on 
furlough. This number would form the reserve, as of course in the event of a campaign these officers 
would be ordered at once to return to duty. 

19. I am of opinion, then, that with the present strength of the Indian Medical Department, with 
an addition of 40 Assistant-Surgeons, the whole medical administration of the Presidency could be 
efficiently carried out. The saving to Government by the adoption of this scheme would bo very 
great, as the salaries of the whole of the British Medical Department would be saved, with the excep- 
tion of that portion required for the salaries of the 40 Assistant-Surgeons who would be graded as at 
present into three grades. The medical department would then be concrete and compact. There 
would be no friction between departments which is so prejudical to the interests of Government. 
Medical officers in all grades, commissioned as well as subordinates, would be utilized to their fullest 
extent. Greater responsibility, more earnest work would devolve on the Indian medical department, 
and every officer in it would feel liis professional status much increased. . 

20. I have not been able to state the saving that would be effected in the medical subordinate 
Depattment or in the staff of menial servants, as I should have to consult the authorities in Bombay or 
Poona, but it will be evident in these ranks too there would be a great saving. 

p 3 
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21. In other ways too I am of opinion, that a saving 1 in the medical department might be effected. 
For example, I consider a more extended use of-the indigenous drugs of India might with benefit be 
introduced. The natives believe in them, and I consider many of them are most valuable. Why 
should we import from the West Indies or South America a drug like “ Quassia ” when the native 
“Chiretta" is just as good and much cheaper. By the use of indigenous drugs the importation of 
European medicines might be curtailed and the saving thus effected would be not inconsiderable. 

22. I also think a saving could be effected in the item of printing. I do not see the necessity, 
for example, of lengthy printed returns being sent in duplicate from each Native regiment and detach- 
ment every week. In my opinion a short summary by memorandum would suffice to keep 
administrative officers informed as to the general health of troops, and I think that one annual return 
is all that is necessary for statistical purposes, and this would show the monthly distribution of the sick. 

23. I would not allow expensive stimulants to be given to Native soldiers; brandy, port-wine, &c., 
are in my opinion much too expensive and not so wholesome as rum. When I was in charge of the 
“ Gokaldas Tejpnll ” hospital (one of the large native hospitals in Bombay), I never permitted any 
other stimulant than ram to he given, and it was as effectual as the more expensive spirits or wines. 

24. In submitting this report I regret that I am unable — as I could if I were stationed in Poona 
or Bombay — to show the actual expenditure for the present establishment, or the total amount that 
would be annually saved if the Government of India were pleased to carry out the proposals I have 
made, and there are many points which it is impossible to enter upon fully in a letter, but which I 
should much like to explain orally to the Army Organisation Commission. 

25. In conclusion, it will of course be observed that though I have only dealt with the Bombay 
Presidency, yet that the principles I have advocated could he applied to the whole of India, and by so 
doing many lakhs of rupees would he annually saved to the Government of India. 


Notes on the Organisation of the Bengal Medical Service, by Surgeon-Major G. Eaurelx,, 5th Goorjihaa, 

dated Gamp Ali Khel , 1st September 1879. 

1. The commissioned establishment of the Bengal Medical Service consists of 173 surgeons- 
major and 184 surgeons, and these supply the medical requirements of the country, both civil and 
military. 

2. The service is military in its organisation, but its officers are lent for civil duties as required, 
being, however, liable to bo recalled to military duty. 

3. Exclusive of the administrative grade and of officers on furlough, more than half the service is 
employed on civil duties, the approximate numbers being 159 civil to 139 military. 

4. The service, though nominally military, is thus mainly employed in civil duties, while its ad- 
ministrative staff, with a purely military organisation, is largely engaged in civil work. 

5. There is a distinct and purely military medical service with the British troops in India. 

6. Thus there are two military medical services in India with a double administrative staff, aud 
during a campaign these two services work side by side, the controlling authority with an army in the 
field being of either service, is necessarily incomplete as regards one of them. 

7. It is questionable whether this organisation tends to either economy or efficiency, especially as 
i-egards the military branch of both services. 

8. The seeming advantage of the present Indian system, under which all its officers are available for 
military duty, is neutralised by the fact that practically they are not so. 

9. The number of officers in civil employ is not beyond the actual wants of the country. And in 
the event of a campaign beyond the frontier, it is very questionable if large centres of population could 
he left without medical aid to supply an army in the field. 

10. It can easily be ascertained how many of the 159 officers in civil employ were deputed to serve 
with the army beyond the frontier in the recent Afghan campaign, also, if the chief medical officers 
with the three armies in the field had a sufficient number of officers of the Indian service to meet the 
wants of their command. 

11. If in either case the replies aTe not satisfactory, the system referred to in paragraph 8 is practi- 
cally of no advantage. 

12. In case of any serious internal disturbance, the services of civil surgeons would obviously he 
move readily available. Moreover, in Europe, in time of war, the military medical services are largely 
supplemented by civilian officers, and there is no apparent reason why in India it should be different, 
or paramount necessity that every. medical officer in civil employ should belong to a military service. 

13. It would therefore seem worth consideration whether it would not be better to create a distinct 
civil medical service for India and to amalgamate the military portion of the present Indian service 
with the British medical service. 

14. The expense of this arrangement, as regards the civil organisation, would remain pretty much 
as it is at present, hut as regards military administration, the gains to economy and efficiency are con- 
siderable and substantial, thus — 

(a) By the abolition of the present double administrative staff and the substitution of staff 
surgeons-major with each British deputy surgeon-general for the control of the native 
troops in his division. 

(£) By the reduction of the large pay now drawn by Indian medical officers of long service 
with native regiments, as all medical officers appointed hereafter to native regiments 
would belong to the British service, and by allowing no officer to hold such 
appointment beyond his tenth year of service, with monthly salaries of not less than 
Bs. 350 and more than Rs. 500. 

(c) By the increased efficiency and mobility resulting from having the military medical 
organisation for British and Native troops under one head. 

(r?) By the introduction of a modified system of general hospitals for native troops, reducing 
the expense of present establishments, and foi medical stores. 
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15. The question of appointing native assistant surgeons to native regiments on small salaries is 
disposed of by the above scheme, as tinder it medical officers for native regiments would be taken from 
the ranks of the army medical department. 

16. The question of native assistant surgeons for native regiments is also practically disposed of 

by the fact that it is not the number of European medical officers in India that is excessive; but the 
unnecessary expense caused by the existence side by side of two distinct services when one could per- 
form the duties at less cost. . ' 

17. With an army in the field it is essential to have an adequate supply of trained European 
officers with, general and field hospitals, and there is no practical arrangement by which this can be 
maintained, except by having medical officers in the number of at least one for each regiment. 

18. Two practical questions remain : first, how to obtain officers for native regiments from the 
army medical department; and second, how to deal with the military portion of the present Bengal 
medical service, as its civil portion already remains intact. 

19. The number of appointments in the native army is, roughly speaking, 140. And were the 
army medical department enlarged by this number, I apprehend there would be no difficulty in getting 
men to volunteer for native regiments during the first ten years of their service, as they would obtain 
larger salaries than their confreres of the same standing serving in India. 

20. As regards the disposal of officers of the Indian service, the question practically concerns some 
140 officers. I should allow all now in military employ to complete 21 years* service with their present 
rights to pay, &c. On reaching this term, they could be dealt with as is proposed for officers who 
have completed this term. 

21. All officers who have completed 21 years* service can claim a pension of £292 sterling a year. 
The difference between this and the highest pension they can draw nine years after is £26S a year. 
So that, if he were allowed to retire on £560 a year, he would in nine years have drawn £2,400 ; but 
if he remained in India he would draw Rs. 1,14,000 during the same period, which, less 20 per cent, 
for exchange, is £9,200 sterling. The Indian Government has therefore to take the risk of having to 
pay every medical officer from his 21st to his 30th years* service who is in military employ £9,200 
sterling, and it is a question for actuaries whether Government would be a gainer or loser by giving 
this medical officer bis full pension, or allowing him to serve for it in England on some intermediate 
pension and placing a man in his stead to whom they would only have to pay Rs. 54,000 or its equiva- 
lent, about £4,300 sterling. My idea then is that medical officers in military employ who have com- 
pleted 21 years be allowed to retire on some intermediate rate of pension between £292 and £550 a 
year, preserving their claim to the latter when they reach 30 years* service. It appears to me that 
Government would gain even if it gave an immediate pension of £500 a year. 

22. As regards the administrative grades, there would bo four appointments available for them 
in' tlie new civil medical service, and the remainder to have their option of retiring on their full pension 
of £800 a year. Their duties would be taken by a certain number of staff surgeon-majors on salaries 
of Rs. 1,200 monthly, who would assist the British deputy surgeons-general in their administration 
of native troops. The brigade surgeon proposed for tlie British service would appear to be tbe officer 
indicated. These appointments might be made from ranks of the present Bengal Service ; they should 
be held for 5 years, and Government might grant some extra pension, say £150 a year, on the comple- 
tion of the term of service. 

23. The cost of the present Bengal administrative grade is Rs. 22,300 monthly. Without in- 
creasing the present number of British deputy surgeons-general, eight brigade surgeons could admi- 
nister the Bengal Native army. Their salaries of Rs. 1,200 per mensem would reach Rs. 9,600 per 
mensem, while the salaries of four deputy surgeons-general for civil work on Rs. 2,000 monthly 
would reach Rs. 8,000. Thus for a total of Rs. 17,600 per mensem, being a saving of Rs. 4,700 
monthly, the native civil and military administrations of Bengal could, I think, he far more efficiently 
conducted than at present. 

24. The general hospital system is not so applicable to natives as to British troops, as its chief 
merit, namely, the reduction of the number of regimental medical officers, does not bold good with a 
native regiment, whore I have shewn it to be essential to have one medical officer attached to it. 

25. But the regimental hospital establishments are, I think, needlessly large for peace time, and 
there is at present no system by which men can he organised for service in general or field hospitals 
in war time. 

26. If there were general hospitals for native troops at each station, I feel sure some economy in 
present establishments could be effected. 

27. I think an average of 25 daily sick is a fair allowance for a native regiment ; it is surely not 
necessary that they should have two bhistees and two sweepers to wait on them. 

. 28. This is perhaps better shewn. Supposing there was one general hospital for a garrison of four 
regiments, who would on the above average have 100 sick daily, which is, I think, above what it would 
be/ these men would have 8 native doctors, 8 eooks, 8 bhistees, 8 sweepers. 1 think this is too much, 
and might he reduced to one-half or by one-third. During the recent campaign there were at one time 
at Kuram over 1 50 sick and wounded, many very bad cases, and there were only 4 cooks, 4 bhistees, 
4 sweepers to look after them. 

29. It is not desirable to destroy tbe individuality of regimental establishment that may be em- 
ployed separately, but I think their present hospital establishments might bo reduced to one-half, while 
half the remainder might be retained permanently at the station general hospital. They would form 
a nucleus on which to form general hospitals when troops took the field. 

30. Thus jtresent establishments might be reduced by one-quarter, while a small local nucleus 
would be kept up in every station, which there would be no difficulty' in enlarging in war time, as 
servants of this kind arc readily obtainable. 

31. I would abolish the functionary called a goorah, of whom there is one in each regimental, 
iufautry hospital. I have served some 16 years and more in a cavalry regiment, where there arc none, 
and never knew the want of them. 

32. As regards medical stores, I would at once abolish the expensive plan of issuing them to 
individual regiments. Stores to .bo issued to stations in proportion to the number of troops stationed. 
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Those should he kept in the general station hospital 'under the charge of the senior medical officer, to 
whom indents should he sent hy each regiment, which indents he incorporates in one general station 
indent. 

No regiment marching in relief should take any medical stores with it save enough to supply its 
actual wanLs on the march. 

The medical stores at each station might be given out to each regiment quarterly or in any other 
suitable way. 

As there would he a localised hospital establishment at each station, there would he no extra 
expense caused in arranging for the proper custody of the medicines. Us. 100 per mensem to the 
medical officer, and Rs. 10 per mensem to the hospital assistant, would cover any extra cost, and would 
be in itself a saving on the heavy expense now incurred in sending medical stores all over the 
country to each regiment, while each regiment drags a needlessly large supply after it on the march. 
A saving would also be effected under the head of instruments. It is not necessary even in the field 
that four regiments should have four capital cases. 


APPENDIX XLIV. 

Letter from the Government of India, to the Quartermaster General in India, 
Ho. 3013K., dated the 24th April 1879, regarding the necessity for improv- 
ing the organization of the transport arrangements in the field. 


No. 2012K., dated Simla, the 24th. April 1879. 

From — Colonel H. K. Borne, Secretary to the Government of India, Military Dept., 

To — The Quartermaster General in India. 

In my letter No. 1720 K.-C., dated 6th April 1879, the Government of India desired that it 
might be distinctly understood that the generals and other officers commanding in the field are' ab- 
solutely and wholly responsible for the supply and transport services of those portions of the army 
under their command, and that the position of the commissariat officer should be that of assistant 
to the general officer in all matters connected with the functions of the Commissariat Department. 

2. Recent circumstances, more especially in connection with the state of the transport of the 
1st division, have shown how necessary it is that this principle, — which has, the Government of India 
believe, always hitherto obtained in operations of war within and beyond India, — should be strictly 
observed. 

3. I am now to convey to you, for submission to His Excellency the Command er-in-Chie£, the 
views of tbe Government of India on the necessity for a further development of this principle, and for 
an improved organization of the transport arrangements in the field. 

4 . 4 , The Government of India, I am to remark, do not under-estimate the desirability of not 
making changes in the organization of a service of sucli vital importance to an army in the field as 
that of transport, if such changes can possibly be avoided. But they are, I am to say, equally con- 
vinced of the necessity for a modification of present arrangements. Further, the history of most 
campaigns undertaken by tbe British and Indian armies shows that the transport has from original 
defective construction broken down at first, and after being remodelled has subsequently attained a 
considerable degree of efficiency. In the opinion of the Government of India, therefore, it would be 
most inexpedient to defer introducing a necessary change. 

5. The original “ regulations for transport trains ” were drawn up by Colonel Sibley, and it is 
but fair to that officer to say he stated that they could only be considered as rough rules. So far ns 
tbe Government of India is advised, no special improvement has taken place in tbe theory or practice 
of these regulations. 

The two main principles which appear in these regulations as accepted by Government were — 

1 st } that the whole of the transport in the field was to be under the commissariat. 

2m//, that regiments should retain their own transport. 

The first principle is in accordance with Indian traditions, but applied to military operations within 
India, where the circumstances are entirely different from those obtaining in trans-frontier campaigns, 
such as that in which Her Majesty's forces are now engaged. 

The second principle attempts in a very partial way to cany out tbe regimental system of trans- 
port, maintained with great success in tbe Punjab Frontier Force, and adopted by British and conti- 
nental armies. The application of the principle has been, however, undoubtedly defective. Great 
casualties have occurred among the transport animals owing, it may be presumed, to wont of supervi- 
sion, bard work, insufficient feeding and clothing ; and the reduced numbers have not admitted of 
regiments retaining their transport, which has necessarily been used in carrying supplies, so that even 
the limited application of the regimental system has not been carried out. 

6. The results of the present ai rangements are, it cannot be disguised, far from satisfactory. 
In one division of the army the transport has been reported to be in a deplorable state; tlio greatest 
want of information has existed both on the part of the military and commissariat authorities as to 
tbe state of the transport, and such friction took place between the principal commissariat officer and 
the superintendent of transport that the latter bad to be removed. It is unnecessary to point out 
to His Excellency the gravity of such a state of things, affecting, as it does, tbe whole military and 
political situation. 

7. In the opinion of tbe Government of India, present experience and that of European wars 
and Indian trans- frontier campaigns confirm the conclusion that the Commissariat Department should 
not be burdened with the whole transport work of the army, in addition to their other onerous duties. 
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Secondly, ample supervision is necessary both in tbe interests of efficiency and economy. 

Thirdly, the control of the whole transport must he in the hands of the general commanding, 
advised by his principal commissariat officer, as indicated in Military Department Camp Office letter 
No. 1720 K.-C., dated 6th April 1879, a copy of which is attached for easy reference. 

8. On the first point it is unnecessary to dwell, as, in spite of the efforts made by commissariat 
officers in the field, they have evidently been unable to cope with the management of the two great 
services of supply and transport. 

On the second point, vis., tbe necessity for supervision,! am to remark that in tbe Abyssinian 
campaign, where the transport operations were of an extensive and important nature, it was found 
necessary to adopt the following scale, per 1,000 mules, in the transport train working above Senafe : — 

2 European officers, 

2 ,, inspectors, 

10 jemadars, 

40 dafadars, 

with farriers, smith, saddler, &c. 

According to the present scale, there are only— 

1. European officer, 

5 Native soldiers, 

per 1,000 animals. 

An increase in the supervising agency would, the Government of India consider, be most desirable, 
provided only steady men were selected, who could be thoroughly relied on. The increased numbers 
with the transport would not diminish the total fighting strength of the force, while in the more complete" 
supervision of the trains there would be a greater assurance of their security, and of efficiency, on the 
march. 

On the third point, the control of the transport being vested entirely in the hands of the general 
officer commanding, there can be no need for remark. 

9. The present arrangements do not touch at any point the experience which has been gained in 
modern European warfare, nor in that acquired in many Indian campaigns and expeditions. It has 
now become a recognized principle, founded indeed not only on the experience of modern warfare, hut 
on the opinions of those whose names have passed into history, that an efficient transport service with 
an .army must have a military organization. The further development of this principle has resulted in 
the adoption in the British and other armieo of a system by which the transport of an army is divided 
into — 

. (1) Regimental. k 

(2) Departmental. 

(8) General. 

This system is that which the Government of India desire to introduce at once into the forces iu 
the field, believing that a change is absolutely necessary. 

(1) Regimental transport. 

10. However limited may be the numbers of animals which can be allotted to regimentsand bat- 

teries, these should be told off at once and placed in charge of the regiments. The commanding officer 
should be directed to appoint a thoroughly efficient regimental officer as transport officer for the regi- 
ment. It is essential that he should have some knowledge of the native language and character, and 
possess a good temper. ^ . 

This officer should be placed in charge of all the transport animals allotted to the regiment, with 
their gear anti attendants, and should be held responsible, under the commanding officer, for the efficiency 
of the transport. If necessary, one or two steady men should be permanently attached under this 
officer to the regimental transport. In native corps the transport would, it may be presumed, be 
under a native officer, and in "batteries under a non-commissioned officer. Clear instructions for these 
regimental transport officers should be drawn up under the orders of general officer^, in regard to the 
feeding and cave of the animals entrusted to the regiments. It should also be impressed on officers 
commanding that the welfare and success of their corps will depend in a large measure on the efficiency 
of their regimental transport. 

During a halt, the regimental transport must he employed, if necessary, on convo 3 r or other duty 
under the regimental transport officers; but of the necessity for this the general officer commanding 
must be the sole judge, acting under the advice of the principal commissariat officer, who will natur- 
ally keep his general officer fully acquainted with the state of the supplies. 

11. The Government of India look upon the regimental transport as part of the regimental sys- 
tem, and are not prepared to admit that extra remuneration should be required, beyond what may be 
fairly expected as a recompense for any extra expense incurred. Ponies for the officers employed, and 
saddlery, &c., should be supplied at the public expense, and either furnished by the Commissariat and 
Ordnance Departments on the spot, or purchased under the authority of the general officer com- 
manding. Where officers can provide themselves with ponies and saddlery at their own expense, an 
allowance of Rs. 80 per mensem will be given. In all eases the food and forage will be supplied.at the 
public expense. The Government of India will also be prepared to consider any recommendation His 
Excellency may desire to make for any small remuneration to tbe men employed, to reimburse them 
for extra expense involved bj T their duties; but this can only be settled when it is known what numbers, 
if any, are considered necessary by tbe general officers commanding in tbe field. 

(2) j Departmental transport. 

12. It is understood, I am to say, that this may be divided into two classes — 

Brigade transport. 

Divisional transport. 

g ,3 
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Tbe brigade transport would, it may be presumed, be divided into — 

(«) ammunition reserves ; 

(6) commissariat supplies; 

(c) sick transport (when the brigades are separated and the field divisional hospital lias to be 
sub-divided). 

It is also understood that tbe cavalry and artillery have their own commissariat, and may be 
treated as brigades. 

The divisional departmental tiansport would be for — 

(ff) ordnance park ; , 

(£) commissariat reserve supplies, &c. ; 

(c) sick transport ; 

(d) engineer park. 

If the general officers commanding consider it more advisable to have onty divisional departmental 
transport, tbe brigade transport would be incorporated with it ; but it must be a matter for his judgment 
whether, with the constant separation of brigades and the lengthy line of march, it would not be more 
desirable to treat the brigade as the unit for these arrangements. Brigadiers-General should be re- 
quired to look after their brigade and regimental transport, and frequently inspect the animals and the 
arrangements made for their care. 

The transport required for departments would be allotted under tbe orders of the general officers 
and some of the present transport officers attached for its supervision, and placed under the orders of 1 
the departmental officers, the transport being treated in tbe same way as regimental transport, and 
applied, when the force is halted, in whatever way the general officer commanding may direct. 

(3) General transport. 

13. This would consist of any carriage which might be hired in tbe country, spare animals, &e., 
and would be under tbe direct orders of the principal commissariat officer. 

With a force moving in the field, there might not be any large amount of this kind of transport, 
which would probably be emplo 3 r ed chiefly under the orders of the officer commanding the line of 
communications, the organization of which will be dealt with in a separate letter. 

The principal commissariat officer would be the adviser of the general officer and his staff oh , 
transport matters. They on their part should treat him with every confidence, and he should always 
see the returns, &c., of the state of the transport in corps and departments, and be prepared to replace 
causalties from bis reserve animals, inviting the attention of the general officer to any points in regard 
to supervision, state of animals, gear, &c., which his experience may suggest. When he considered 
that the employment of the regimental and departmental transport on convoy duties of any kind wa s 
necessary, he should inform the general officer commanding, and ask him to order the detachment bf 
this transport for the special work. The responsibility would then rest on the general officer com- 
manding. . 

14. In carrying out these arrangements, there are many points to be carefully considered by tbe 
general officers commanding. Among these may be indicated tbe following r — 

The allotment of such proportions of transport officers and subordinates to departmental and gene- 
ral transport as may be deemed necessary; the allotment of a proper share of native subordinates to 
the various divisions of the transport; the apportionment of the Cf Government" and " hired " cattle, 
the former as far as possible to regimental and departmental transport ; the distinguishing of regi- 
mental, departmental, and general transport by some kind of distinctive mark or badge ; the establish- . 
ment with the general transport of sick depots for animals, aided by veterinary officers. . “ 

16. It is presumed, I am to observe, that there would be no necessity for any special director. 
The orders for the march,, positions in case of an. action, positions in camp, &c., would issue from the 
general officer commanding, who, through his quartermaster general, would^ be responsible for all 
arrangements ; the actual care of the animals, their attendants, and gear, resting with the regimental, 
departmental, and principal commissariat officers according to the class of transport. In the opinion 
of the Government of India, as at present advised, there should be no separate transport department. - 
In time of peace the Commissariat Department is the great employer of transport; in war it must 
furnish tbe animals originally, replenish the supply, and be responsible for the "general transport " of 
the army, being simply relieved of the direct burden of “ regimental " and “ departmental" transport. 

16. In conclusion, I am to request that you will move His Excellency the Commandeu-in -Chief 
to issue telegraphic instructions to the general officers commanding in the field with a view to the* 
fulfilment, wherever this has not already been done, of the principles laid down in this letter. There 
will, no doubt, he difficulties to be overcome ; but the Government of India fully rely on tbe ability * 
and exertions' of general officers commanding and all concerned in being able to surmount these, 
fortified as they will be by tbe knowledge that the proposed arrangements will conduce in the highest 
degree to the efficiency of the forces under their command, and to the success of any operations they 
may be called on to perform. 


APPENDIX XLV. 

Memorandum on transport prepared in the Office of the Quarter Master 

General in India. 


Ho. 70S3A., dated Simla, iGth October 1879. 

- Erom — Colonel C. C. Joitnson, C.B., Officiating Quarter Cluster General in India, 

To — The Secretary, Army Organization Committee, Simla. 

I am directed by His Excellency tbe Comnmnder-in-Chicf to forward a memorandum on transport 
prepared in this office, and embodying Ilis Excel lency^vicws. I am to state that this paper is less com- 
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pi etc than might be wished, especially as regards the various calculations ; but that it is not considered 
desirable to further delay it until complete and accurate data can he obtained. I Tcquest that printed 
copies of the entire memorandum may be furnished. 

2. I have the honor to attach a copy of the latest revised scale of camp equipage baggage and fol- 
lowers, as issued from this office. 

r . 3. Attached to the memorandum is a copy of the scheme and rules for the transport service on 

the Khyber line, as finally approved by the Government of India. 

4. Also a tabular statement of the carriage required by a division of nil arms in the field out of 
India, based upon the equipment scales in force previous to the issue of the scale referred to in para- 
graph 2. This tabular statement is merely a rough guide, and cannot be finally corrected until the 
Equipment Committee closes its report. 


. Memorandum on Army transport prepared in the Office of the Quarter Master General in India. 

The organisation .of a transport department for service with Indian armies is one of such im- 
mense importance, not only to Government, but to each individual officer who may he called on to 
command a force on service, that it is a matter of wonder that a memorandum on the subject should 
be needed. No soldier who has ever seen the struggling disorganised masses which are called trans- 
port, can fail to have been impressed with the vital necessity of reducing it to a system that will worlr. 
To the sickening anxiety which a general, put down on a foreign shore with no transport whatever, 
must feel, it is uot necessary to allude. Neither is it necessary to begin this memorandum with argu- 
ments to prove the necessity for an organized transport ; hut the fact that no such thing yet exists 
proves the necessity for bringing before others that it has been the almost universal cry of all officers 
who have seen service from the Peninsular war till now. 

This cannot be better done than by presenting these continued complaints and representations in 
the words of those distinguished officers who have made them, in the hope, though they have often 
before been brought to notice, that repeated iteration may at last work a cure. 

‘The Duke of Wellington's despatches, both in India and the Peninsula, teem with instances where 
the greatest difficulties were met with from the deficiency or want of organization iu his transport at 
first.' At the commencement of His Grace's career in this country he was taken with an essentially 
civil and Indian mode of transport, the well known brinjarees. But experience, that best of all coun- 
sellors, whose simple lessons triumph so often over perfect theories, induced the Duke of Wellington to 
think differently. The following selection from the numerous opinions of His Grace on the subject, 
as recorded in his despatches, show that the brinjarees could not be relied on as military transport in 
the field; and that their inefficiency as such caused His Grace much anxiety, loss of time, and em- 
barrassment. 

His Grace writes as follows : — 

In volume I, page 492. — “I Fee very clearly that we have been too indulgent to the brinjarees. It may be said that 
the harsh treatment whioh Purneah always recommended, would have driven many out of the Mysore country but, on 
the, other hand, I have to acknowledge that tho mild treatment which they have uniformly experienced, has not brought 
them forward for tho public service in the moment of need. They have deceived me in every instance ; they have broken 
every engagement they have made; and I think it not unlikely that I shall be in some distress unless I can, bring for- 
ward somo of the brinjarees of this country." 

Volume f -page 517 . — " Colonel Murray writes, that ho “feani the brinjaree naig, with whom the durbar are negotiating, 
will never come forward in the service. He says he is the same man who deceived everybody before at Basscm, and lie 
believes he is the cause of desertion of the brinjarees from the corps under his command ; if this be the case our chance 
is hut small.*' 

. Vol. I, page 519 ,— “My brinjarees have been playing tricks as usual, and the poo sequence is that I have not got one- 
third of the quantity of rico I ought to have.” 

Vol. I \ page 521 . — “I apprized you in my letter of yesterday of my want of grain. I started from Poonah with 6,900 
bags of rice, which, upon a moderate calculation, would have lasted mo 69 days, and I might have spun it out to 90 days. 
The losses in cattle obliged mo to leave some behind in the neighbourhood of Poonah, and to consume much larger quan- 
tities than were necessary in camp ; but even with these drawbacks I ought to have had now a sufficiency to last mo for a 
month, but tho brinjarees have contrived to make away with two-thirds of it. 

. “The critical circumstances of our situation are much increased by what I have above stated. I shall issuo wheat flour 
to the troops, and tho followers must live upon that likewise ; but we depend for our existence upon the produce of the 
country in which we may be situated, and the necessity of being in or passing through a barren or exhausted country or 
tho increase of our numbers will destroy us. In this view of the question, I ao not consider tho probability of hostilities 
which must of course render it more difficult to draw subsistence from tho countries in which we may happen to be. The 
question is, what is to he done P In considering this question I believe I must take it for granted that I shall get no assis- 
tance whatever from Poonah or Bombay. ” 

\~yhl. I t page 542. — "The detachment has suffered a considerable loss in cattle since it marched from Poonah, occa- 
sioned immediately by the rain, but remotely by the length of the march which the cattle had made, the dearness and the 
bad quality of tho forage at Poouah, and by the want of care of the owners of the hired cattle. Tho brinjarees also have 
lost great numbers of cattle ; they consequently left behind and sold their grain in the villages, and there was some risk 
that I should bo distressed for the want of rice. ” 

The following* extract shows that more than half a century ago experience in the field had con- 
vinced the Duke of Wellington of the disadvantages of hiring cattle : — 

“ In a letter which I addressed to Government on the 21th .Tune 1S00, I pointed out to them the evils which attended 
the system in practice of hiring cattlo for the service, of which evils the Commander-in-Chief hns had experience in this 
campaign. It cannot bo expected that it will answer for li^ht detachments, or indeed for any body of troops which is ob- 
liged to move tonny distance; and tho expense which is incurred affords no security that the troops will enjoy, in the 
moment of need, the advantages of the stores and provisions for which the carriage is provided. *' 

Vol.- 1, page 551 . — "But viewing these distresses of yours, and tho disappointments which both of us have met with 
from the brinjarees, and knowing that these people are not to be depended upon, I strongly recommend that you should 
urge Molriput Rmn to collect as much rice for yon as he can, and that 3 'ou should establish u grain department in yonr de- 
tachment, consisting of at least 2,000 loaded bullocks ; you will then be always sure of having a certain quantity "for oar 
troops, and tho misbehaviour of your brinjarees will not bo so fatal as it would prove under these circumstances." 

At the beginning' of tlie Peninsular war the same difficulties occurred which have beset a British 
Army in every continental war it has engaged in, owing to the incomplete state and imperfect system 
of organization of what are called the civil deportments ; but measures were then taken to organise and 
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strengthen the existing departments, not to create new ones incompatible with and independent of one 
another. The Duke of Wellington! wrote, — 

“ X have had the greatest difficulty in organising my commissariat for the march ; the existence of the army depends 
on it; yet tbe people who manage it are incapable of managing anything oat of a counting-house. " 

A commissariat officer, referring- to the same period, states : — 

“ Continental armies have the power to start with transport; but a British army having to mate its invasion from the 
sea, tho means cannot always be speedily found of talcing with it any very efficient provision train, even if we had a well 
organised one at home for the purpose. If we have no such train and the enemy takes cat e to drain the countiy and 
remove tbe carriages, it must be obvious that the troops cannot advance any great distaiice from their ships, until means 
arc found of forwarding their subsistence. It was the mule-train transport which, under His Grace the Duke of "Welling- 
ton, was completed when the army was within the lines of Torres Vedras, which enabled the commissariat to supply the 
army in its pursuit of Massena over a country exhausted in its resources to the utmost. British commissariat has no 
wagon train exclusively attached to it, and under its orders either to he employed when occasion requires, or even to form the 
nucleus of one. There is, it is true, on the establishment of the British Army, and attached to the Quarter Master 
General, a corps called the Royal Wagon Train, but it is principally composed of spring wagons for tho conveyance, of 
sick and wounded. And ns these do not bring hack supplies when they go to the rear, and as they remain stationary 
when they might be usefully employed, they «re of no assistance to the commissariat, whilst the men and horses, must 
be fed, and other transport employed to do that which they might occasionally do for themselves." 


Owing to the delay in the operations which occurred at Torres Vedras, time and opportunity were 
afforded for retrieving errors and deficiencies of organisation ; and the success with which temporary 
and local expedients were then adopted, has probably tended to give us over confidence in our capacity 
to provide at the shortest notice what, in other armies, is always maintained in a state of efficiency, 
at whatever cost or inconvenience it may impose upon governments, not more anxious or better able 
than our own, to support the burden of necessary military establishments. 

It must not be omitted to be observed that the Duke of Wellington only collected and adapted the 
abundant materials at hand for local service in a friendly country. More powerful and systematic 
organisation would have been indispensable under different circumstances; and this was too much lost 
sight of when, it was contemplated to secure, with similar machinery and smaller means, tbe same 
results in Bulgaria and the Crimea. Moreover, the Duke of Wellington did not confiue himself 
exclusively to local resources- The e< Royal "Wagon Train 3i was formed for carriage of the sick aud 
wounded; and there was organised in 1812, for the commissariat, rt a most efficient cart train , 3i each 
drawn by two bullocks. The carts had iron axles and brass boxes, and were eminently useful in pro- 
visioning Ciudad Rodrigo, and in forwarding supplies prior to the battle of Salamanca. 

Sir Charles Napier recorded his opinion in 1847, in these words : — 


"I am convinced and long ago wrote a memoir on the subject, that the baggage of an army can never bo rendered 
properly moveable, even in Europe or America, still less in India, unless it is formed into a corps perfectly organised. It 
was with great satisfaction, therefore, that I found Your Lordship was disposed to such a project. It applies to every 
country, every army, and every climate. It is a general principle by which most difficulties regarding baggage may 
he removed, and all of them reduced and made comparatively trifling. I am not aware of anything which would better 
exemplify the advantages which arise from the division of labour. 

“The baggage of an army is perfectly susceptible of being reduced to order, but for that puipose a base of rigid 
organisation must be thoroughly established. IIow can such organisation he produced amongst a thousand camel drivers, 
sepoys, servants, all assembled on a dark morning at 3 or 4 o’clock, jostling, shouting, fighting for places, the 
bao-ga^e-roaster hoarso with useless roaring to people who do not mind the least what lie says, and exposed perhaps to the* 
attacks of insolent camp followers P How cau any order or system he introduced by him into such a mass of wild confu- 
sion, and introduced too within the space of half an hour allowed for the baggage to assemble and march. The thing ia 
utterly impossible, and the consequence is, that the movements of the army are impeded, tho duty of the baggage guards- 
most fatiguing to the troopB, and the baggage itself liable to bo cut off, or which is worse, driven in among the troops, 
producing a great risk of general confusion and defeat. Tho fact is, that a general officer’s character when he commands 
an Indian army is greatly endangered by the baggage, the great mass of which, and the immense number of followers, if 
they are driven upon the fighting men, is quite sufficient to produce total defeat.” 


Tbe following extract from Marshal St. Amaud's report to the Emperor Napoleon III. is also, 
much to the point : — 

“The transport service is a modem creation ; this organisation of the transport necessary for the wants of an army' 
came into existence in. the midst of war, which is tho best proof of its undeniable utility and of the importance of keep- 
ing it up. . . ... 

“ formerly, the land transport for the French army was obtained by forcible requisitions for men, horses, and carts ; 
subsequently, this service was performed by means of regular contracts, which was an advance in impiovemcnt. But the 
resources of the wealthiest contractors could never keep pace with the work to be done. The action of contractors uas 
perpetually jarring with the regularity and discipline which coustitutc the strength of modern armies. 

“ From so far back ns 1757 the French Government were compelled to undertake the construction of carriages and 
harness for the companies of the ‘train,’ who took account of and became answerable for them. The government had 
also to paj' tho companies in advance, and to authorise, in tho shape of a loan, tho issue to them of rations, forage, <Xc., 
from the national magazines. 

“In tho great war of the Republic and of tho first years of the Empire, the government were obliged to do still more. 
Young soldiers were placed at tlie disposal of contractors, who were unablo to organise militarily a sufficient number of 
civilians as drivers. Notwithstanding all these advantages conceded to contractors, to facilitate their performance oF tka 
hind transport, tho desideratum could not bo obtained, and the inherent evils of the system became evident. ” 


The Emperor Napoleon, said, with reference to this subject in a letter of tbe 6fch of March' 
1807 : — 


“Nothing is so absurd as contracts; a contractor puts into the lottery, in which he may ho ruined, without being to 
blnmo; or may gain a million without a cause. I shall organise military transport, like the train of the artillery trans- 
port, which is the only progress that has been made in administration. ’’ 


The Emperor lost no time in carryring out bis views with respect to military transport equipages 
xniUtnircs w ) . The decree of the 20th March 1S07 ordered the organization of the et train ,f in batta- 
lions, commanded by officers of tbe rank of the Captain. At first only nine battalions were raised, 
each of four companies. In 1808, 1809, aud 1810, four additional battalions were raised. 

In 1S11 a light battalion was raised, provided with mules instead of carriages. 

. Eiom 1811 to 1812 tbe u train” was necessarily increased in number and companies, till it con- 
sisted, at the time of the Russian campaign, of as many as twentj'-two battalions, each of six 
companies. 
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Sir William Power, in his able memorandum on army transport, alludes to the evidence of a com- 
missariat officer on the state of affairs in the Crimea : — 

"All you have heard of the inefficient condition of our force is even less than the truth. There are soldiers, and 
fine ones too, hut there is no army, for that cannot he so called which is incapable of undertaking an unopposed march 
of fifty miles in a friendly country. The chief arm of the service for purposes of movement — transport — does not exist. 
There are not the means of moving efficiently a single brigade, and no steps appear to have been taken to provide, before 
the arrival of the troops, for the known deficiency of that without which every movement must he crippled. An armv 
without transport is a steam-engine without fuel or water, possessing every element of success bnt the motive 
power. The army has been sent out in the present condition by those who deemed themselves competent to provide for 
it at home, and to direct its administration abrond. And this is the Btate in which at the moment of action, it is handed 
over to what they are pleased to call a commissariat. Now, when there should be an efficient train, wo are sending to 
Constantinople, -Malta, Trieste, Barcelona, and to all the provinces of Turkey in Europe and Asia, for horses and mules. 
"Where the wagons and harness are to come from is yet a mystery, there being nothing of the kind here except a few 
Maltese carts and some ricketty arabas. * * # 

On the embarkation of the armies for the Crimea, the navy could not afford accommodation for the consider- 
able body of commissariat transport (about 5,000 horses and draught cattle and buffaloes) and material which had 
been hastily collected in Bulgaria, in expectation of a campaign on the Danube. About 75 mules amd a few Maltese 
carts were all that room could be found for. * * * 

“It fortunately happened that a large train of Tartar arabas was captured by our cavalry from the Russians, imme- 
diately after our landing at JCalamita Bay; otnerwise it would have been '-ery difficult for the force to have moved at 
all, for the soldiers, just recovering from, the fevers, dysentery, and cholera they had suffered from in Bulgaria, were 
barely able to march unencumbered, and would have been physically incapable of carrying any considernble”quantity of 
rations for their own use ; the greater part even of such as were issued was most frequently thrown away. * * * ” 

Referring- to the same period Commissary General Smith stated : — 

“ * * * * No provision whatever had been made in England, ns it ought to have been, 'for the equipment 

of a. transport corps; pack saddles, bridles, picket ting materials, clothing, and every other necessary article * * * 

had .to he obtained by the commissariat on the spur of the moment at Constantiople, where such things were scarce 
and of an inferior description. * * * * * * 

. '“I allude to these circumstances not with a view to throw blame on others, but to show there was a general want of 
foresight ns to the organisation of transport for the army in the East ; and that the authorities in England and the army 
itself did not appreciate the vital importance of suitable transport until the calamitous pressure caused by its absence began 
to be realised. ’ 

Commissary General Sir William Power, K.C.B., wrote — 

“ 1. The vital importance of organised transport, as an element of military efficiency, and its intimate connection with 
and subordination to the supply of an army, are so generally recognised, that we may assume this theory to be admitted 
in our own ns in every other service ; but it remains to be ascertained how it has come to pass that in the British army 
this theory has been so imperfectly reduced to practice ; and why, upon every other outbreak of war, we find ourselves 
compelled to improvise out of chance materials, and without any fixed principles or system to guide us, the greater part 
of the transport indispensable for the first steps in active warfare. 

" 2. In this as in other subjects closely connected with military administration, we cannot plead for our shortcomings, 
want of experience ; successive wars have taught us bitter lessons acquired at a heavy cost ; we have had the warnings as 
well as the example of soldiers and administrators, and though wo have always proved willing to make extraordinary 
•efforts and submit to the greatest sacrifices in order to meet the shock of war when it comes upon us, we have invariably 
allowed a time of pence to lull us into a sense of security so profound, that the consolidation of military institutions, and, 
aborO all, tho means of so forming them that they should admit of expansion or contraction as circumstances might 
dictate (a condition indispensable to the highest degree of military efficiency combined with the most rigid economy), has 
never been seriously attempted." 

Sir John Adye, in liis account of the TJmbeyla campaign, remarks : — 

*' it .cannot bo too constantly borne in mind that effioient transport is one essential element of success. " 

Sir Hugb Rose, than whom no one ever took a more earnest and intelligent interest in the 
question, wrote in his No. 3526, General, dated 19th September 1864, to the Government of India; — 

41 12. Tho despatches of tho earlier campaigns in the Deccan, with tho histories of the AfTghan and Sikh wars, and 
the late experience of the mutinies, so fully corroborate existing defects, that His Excellency deems it scarcely necessary 
to enlarge on them; hut to show how actively the causes of such deficiencies are still in full operation and inherent in 
our system, the Comraander-in-Chicf would beg to draw attention to the financial expenditure, together with loss of life 
and prestige engendered on account of the want of a properly organised carriage in the late Umbeyla expedition. 

*• IS. Sir H. Rose would further venture most respectfully, though emphatically, to bring to tho notice of Govern- 
ment, that although the commissariat department in Iudia have never entirely broken down uuder the pressure of very 
triflin" situations, yet that such success is attributable more to fortuitous and accidental circumstances, than to a safe or 
sound system of organisation, in confirmation of which he would but recall those eventful days of our Indian history, 
when in May 1857, Delhi, in which the hopes of Indian rebellion were centered, had been snatched from our rule and was 
in the hands of the sepoy mutineers ; and when it was of the utmost importance that a force should be pushed on from 
TJmballa to strike a blow which might have even then crushed the mutiny in its bud, and stifled tho incipient insurrection ; 
yet at tbat critical period when carriage was of such vital importance, the Deputy Commissary General officially declared 
IrisTnobility to meet the requirement, and it was only through the fortuitous incident of the declaration of the Raja of 
Pultiala in our favour, that the civil authorities were enabled to procure the requisite quantity of carriage ; and if this 
were tho state on the 21st May 1857, how much more must wo he liable to a greater catastrophe by the wholesale reduc-. 
tions which have, since then, taken place in the commissariat department. Infact the British army in India, except in 
stations on tho line of railway, and m those where a fourth of the force is mobilized, may be said to he without legs." 

: And in another report. No. 131 of 1860, dated 9th. January 1860, to Quartermaster General, 
Bombay, he says : — 

“ I beg to observe tbat my very humble opinion is identical with that of all tho great authorities whom I hare 
adduced in this report, as to tho necessity of all the elements, high and low, of militray transport, being under military 
organisation and discipline. ... . . . ■ 

“Ono of tho greatest difficulties with which I had to contend in the late campaign was an unorganised transport. 

« Indeed, before leaving Poona, I should say, that as commander of this division, I had practical proof of the delay, 
and embarrassment caused to military movements by unorganised transport. Thus the baggago of a stnnll party of tho 4th 
Rifles. ordm*cd in IS57 to leave Poonnh on field service against the Bheels, got into disorder, and broke down, encumber- 
ing the high road between Poonah nud Kirkee, before it hud marched two miles, and the rifles were in conseqaenco detained 
" II 3 
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on their march. If such were the unfavorable results of undisciplined transport on the first day’s march from Boon ah (the 
headquarters of the commissariat), I need scarcely enlarge on the great transport difficulties which so seriously embarrassed 
me when I was far removed from all commissariat depots or assistance, when cattle and drivers in excessive heat and drought 
were exhausted and carried off by casualties and hardships. 

“ An official report from Lieutenant, now Major, Haggart,. Commissary of Ordnance of my force, of his march with 
the seige train from 'Wassiud, gives a most remarkable description of the almost hopeless difficulties of a start with unorgan- 
ised transport. Nov did these serious embarrassments terminate with the start ; they continued during his whole march. 
It was one continual scene of indiscipline, confusion, and distiess of baggage; bullocks throwing off their loads and run- 
ning into the jungle because they were too fiesh, or lying down because they, were done up; drivers pretending to pur. 
sue run-away or stray animals, and deserting themselves into the jungle, leaving their carts to be driven by soldiers, tent 
lascars, and hired coolies, who had never driven a cart before; camels left without conductors had to bo tied together in 
long helpless strings which embarrassed the line of march. Bullocks without drivers ran against trees, knocking off loads 
of valuable ammunition; in fact, Indian baggage is an emblem of weakness which is always the object of attack of an 
enemj’. 

“ The camel, elephant, bullock drivers, in short, the men of the ** train,” from being all undisciplined and unorganised, 
compromise the safety, credit, and discipline of the army, by the commission of every description of disorder and outrage 
for which in India they are proverbial. 

“ They render hostile to the troops, the inhabitants of the country, by ill-using and plundering them, thereby endan- 
gering our communication, supplies, and means of information. 

“ They give the worst example to the soldiers. 

“Another important drawback, affecting the agricultural prosperity of the country, arises from the want of organisa- 
tion of the train. 

“ Ou a sudden emergency no organised transport being at hand, carriage is pressed from the country people. This 
carriage ought only to be employed for a certain time and distances ; but in consequence of the farmers or proprietors and 
driveis of carriage, on or near the line of march, decamping and hiding their carts, lest they should be pressed, the car- 
riage fhst pressed is taken on, sometimes to the end of the march, or till the animals die or the carts are broken; for 
the drivers deserting at a very early period, the carts and their animals are entrusted to inexperienced hands, who neg- 
lecting both, the one are broken, and the other die. This evil goes to such an extent, that the agriculture of whole dis- 
tricts, during the late operations, has suffered seriously from the abstraction of agricultural carriage for the troops engaged 
in them ; the fields cannot be cultivated nor the crops carried. , , , 

“ In consequence of there being no organisation of officers’ baggage, the officers, instead of attending to their duties, 
are obliged to look after the means of obtaining transport; and moreover, they often have double and treble the amount of 
baggage to which they are entitled, to the prejudice and even risk of operations against the enemy. When I was at Indore 
preparing the Ceutral India Field ’if or ce for operations in the field, myself and a new staff were entirely with out baggage. 
All the great influence of Sir Robert Hamilton could only with difficulty obtain an insufficient supply of camels ; but camel 
drivers woie not to be had ; pack saddles and gear for the camels had to be made. Whilst, therefore, my attention and that 
of my staff ought to have been exclusive^ occupied with the organisation of an. expedition to which tho Government" at- 
tached the greatest importance, our valuable time was taken np with petty, but indispensable arrangements, as to baggage 
without which we could not have marched. It was one perpetual affair of want of camels, vicious or untrained baggage 
animals throwing off their loads and damaging kit, pursuit of absent camel-drivers, unfinished pack saddles. 

“ In any foreign army, the requisite baggage transport, complete in everything, would have been paraded opposite the 
tent of the general officer.and the officers of his staff, at the hour required. 

“ All I suffered, and what the interests of the service Buffered during the campaign, from the want of an organised 
transport, made rue often think of the contrast between my position and that of a. French general in commaud, with 
reference to military transport of baggage, us described in my report to Lord Panmnre in 1856, in the following terms : — » 

“And above all, the head and time of the Commander-in-Chief not being occupied wjfch matters of detail, he 1ms time 
to perform his special calling, to inspect his troops, watch over discipline, and the execution of their duties by the several 
departments, to plau operations against the enemy, compose his correspondence, and give decisions in matters of his com- 
petence.” 

“In conclusion, I beg leave to record my conviction, founded on practical experience in India and the Crimea, and a 
careful study of all the bearings of military transport, that tho idea of organising a train, of which all the elements would 
not be under military discipline, is a fatal illusion.” 

The Secretary of State for War , in his letter of 29th June 1866, appointing Lord Strathnniriris 
committee, says : — 

“ The arrangements to be made for executing the transport service of an army is one of such magnitude and import- 
ance as to render it most desirable that it should be fully and carefully considered, in order that with the increased 
experience which has been gained od the subject both in China and New Zealand, such measures should be determined on 
in titne of peace as will prevent the uncertainty and confusion which would arise on the outbreak of war, if the system to 
be adopted had then to be settled.” 

Deputy Commissary General F. "Wingfield, in a lecture delayered at the Royal United Service 
Institution ou 23rd April 1869, makes the following remarks : — ° 

Except under the pressure of actual warfare, we have never until lately recognised in this country tho existence of 
an organised transport corps as an indispensable branch of any national force. In the wars that we have carried on in 
distant countries and colonies, special descriptions of transport have been extemporised for the occasion. 

****** *^***: 

“On the completion of the campaign such transport establishments have bcon summarily broken up; and, until 
occasion again arose, the consideration of the principles which should guide our actionjmve been indefinitely postponed. 
*********** 

And when the Crimean struggle aroused ns to exertion, we found ourselves helpless to create, and incompetent to 
administer, those branches of the service, which should have been matured in the repose of peace. 

“ Can we possibly say that our army is in a condition to go anywhere by a given time, or to attempt any operation 
independently’ of the gravest doubts as,to our capabilities df movement? 

*********** 

“Have we, in short, at our immediate disposal those means of conveyance, or ( what is of more importance) the 
machinery by which they could he rapidly created, from which wo might confidently anticipate success in the operations 
we might attempt ? ' 

“ But in this unreadiness for action, in this state of in ability to resist aggression, lie tho elements of danger. "Wars 
are not now. conducted on the precise system of theory and method that once prevailed; rapid movement, decisive actions 
and energetic measures now characterise all military operations. The army that is the most complete in equipment and 
organisation must be the best prepared for rapid action, and will enter upon a war with every prospect of success. The 
struggles of 1859-1866 confirm the view, that a campaign may bo a question of weeks and not of j’ears, of days and not of 
months. Short as was the period for preparation awarded to the Austrians, shorter was tho time of rest between each 
successive defeat, until their power collapsed before tho energy and vigonr of their enomies. And shall wo not profit by’ that 
lesson ? Shall we not le.am that our very condition of unreadiness will bean incentive to aggressive measures on the part 
of our opponents, who will attack us because we are unprepared; who will assail us because we are unable to retaliate. 
The fact of our being unprepared cannot bo disguised from other nations ; they will find in our weakness an inducement to 
Twn counter to our views, and to risk the consequences of an opposition to cur policy. 

, tho Crimean war burst upon ns, “wo were as unprepared, for action, as ignorant of the necessities of the occasion 

ana of tbe requirement of an army in the field, as our allies were ripe and ready for the emergency. We despatched from 
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• our shores, batteries of artillery, regiments of cavalry and infantry, with companies of engineers, and we flattered ourselves 
that we had sent fourth an'army against our foe- Unfortunately 'wo overlooked the services of transport and supply. The 
train which should have been organised in' anticipation of the struggle, end which should have accompanied our army on 
its landing in Turkey, did not exist : it had been forgotten or neglected till it was too late. The army arrived at Varna, 
and appealed to Omar Pasha for that assistance in wagons ‘and pack animals which they then discovered that they 
should require : 2,000 wagons and 1,200 mules were estimated as indispensable for our wants in Bulgaria, while, if the 
army were to invade liuesia, 14,000 animals would be required for our transport. Such negligence, after the bitter expe- 
rience of previous wars, is to this day inexplicable. It is difficult to credit that an English, army should have thrown 
itself upon an enemy’s soil with no larger general transport than what some seventy animals and a few carts could supply, 

‘and that it should have risked destruction upon the chance of a successful foray upon the resources of a country in pos- 
, session of the enemy. 

• : " 30,000 men, 4,200 horses, and 180 guns, were landed at Old Fort, without eveu the pretence of any transport for 

their supplies. A few mules for the conveyance of the first reserve of ammunition did accompany each division into the 
field, hut the army that could not have marched from Varna to the Danube, that could not have moved as an army should 
.operate, beyond its own camp, was launched upon the Crimea without an ambulance for its sick — without, I may say, a 

vehicle for a bag of biscuit, or a wagon for'its ammunition and tents. 

“ While it is impossible upon economical grounds to maintain in time of peace a military transport, available for every 
service of supply and conveyance, and adequate to the requirements of a large army in the field, the doctrine which would 
advocate extensive reliance upon purely local transport, hired or purchased, at the seat of wav, is, in my opinion, a danger- 
ous delusion.” 

In 1800, Sir Charles Napier thus expressed himself upon this question ; — 

v “ I am convinced that the baggage of an army can never be rendered properly movable, even in Europe or America, 
still less in India, unless ibis formed into a corps, perfectly organised. Such a project applies to ever}* country, every array, 
and every climate. It is a general principle by which most difficulties regaiding baggage may he removed, and all of them 
reduced and made comparatively trifling. The baggage of an army is perfectly susceptible of being reduced to order, but 
for that purpose a rigid organisation must he established. 

He then proceeds to depict, in graphic language, the scene of turmoil and confusion which inva- 
riably occurred on the morning of the march. As it was in his time, so was it in the campaigns of 
, I/ord Stratbnairn, who attributed the delays and difficulties be encountered in 1857 to the unorganised 
hired transport with which his army was supplied. He has described the confusion and embarrassment 

• of the march, the waste of valuable property, the excesses and outrages of the ruffians who composed 
' the train, and the dangers to which the communications, safety, credit, and discipline of his army were 
' continually exposed. 

Colonel Mignon, Commissary General, Bombay Army, an officer of great experience, writes : — 

“If the organisation of army departments during a time of peace is necessary to meet the exigencies of war; if the 
rules and regulations of the service in their daily application are to form the bases of experience for the field ; if the machi- 
nery is to be one perfect whole ready for the immediate illustration of power ; then the organisation must extend to every 
branch of an army, and not stop short at the drill and discipline of its troops. 

“ Considering the value and the importance of the work which a transport train has to perform, that the force 
cannot move, cannot be fed, and cannot fight without its efficient assistance, the maintenance of a sufficient nucleus at all 
times is a paramount necessity ; and it would appear positively cheaper to do this daring ^ long years of peace than enter 
on a campaign totally unprepared. Honey freely spent by the State and the devotion of its servants may again, as it has 
in the past, do much ; but there must ’be a needless expenditure of both, in the absence of the means for the practical 
application of duties which can only he acquired by experience. 

“ The Bombay army has thrice within the last twenty years been engaged on service beyond sea, aud probabilities 

- point to another expedition. What does our own experience teach us : that in Persia after much loss of time, after great 
labour, and at a very heavy expenditure of money, we collected a transport at Bushire. An advance of a few miles was made, 
a battle fought, and the force returned to its former camp; although months bad elapsed, we were not prepared for a 
forward movement, and before our arrangements were completed, peace was proclaimed. In Abyssinia the necessity for 

• an efficient nucleus was again established in a marked degree ; the director in his report stated that “ amongst the muleteers 
and muccadums a few were collected who had belonged to the field column carriage under the commissariat. The rest were 
the off-scouring of the Bombay streets, consisting of broken down native tradesmen, discharged Europeans and Eurasians 

, from other departments, and tho class termed ‘ Loafer. 

. ** His Excellency the Commander-in-Chief, Lord Napier, when inspecting this heterogeneous mass, expressed himself 
as under the gravest apprehensions in regard to the stability of a transport formed upon such a nucleus. 

“ Enormous sums of money were spent and much valuable time lost before anything like organisation could be 
established or the materials moulded into working order. It is hardly an exaggeration to state, that half tho expense 
would have been saved had a system of Army Transport existed and been maintained in time of peace" and forwarded to 
Zoolla to form the nucleus of tno Field Transport. 

“ For foreign service an organised system becomes a necessity. Whatever the nature of the operations of the country 
and of its resources, the first or main line of transport, organised as efficiently as possible, mast do the property of Gov- 
ernment, a part of tho force itself. With the field column carriage improved and amplified, with its own staff of officers 
aud its own special subordinates, it could in itself meet the first wants of an expedition, and afford the necessary nucleus 
which by judicious expansion would infuse elements of strength and order into large portions of tho newly-formed 
.transport. 

“Major Furse, 4-2nd Highlanders, an officer who has given great attention to this subject, notes in his admirable essay, 
that from 1816 to 1875/ a period of 60 years, England has been engaged in no less than 42 wars great and small, most of 
them in countries which were entirely wanting in the means of subsistence for a largo force. 

“A rapid and continuous forward movement was a great element of success, always to anticipate the enemy, who, for 
want of organisation, was generally slow. This could only be obtained by a well organised and sufficient transport. At 
Umbcyla a rapid advance, at ‘first, might have prevented the rising of the hill tribes, but there was no proper transport; 
hence the troops were delayed, and the numbers of the enemy greatly augmented. Again, in Ashantee our movements 
were slow. Had onr small army been able to push on to the capital immediately after the arrival orr the Prali of the 
envoy from Coomassie, there might have been no fighting at all, and the king, unable to assemble his men in time, would 
have no doubt agreed to the terms Sir Garnet Wolselcy proposed, before attacking his army at Amoaful. Here a~ain 
want of sufficient transport delayed the troops, and a rapid advance was impossible. 

- • ' “Oar insular position, our political obligations, our colonial possessions, and, above all, our relations with many of our 
neighbouring states in the East, make it always uncertain at what moment we may be called to place an army in the field ; 
it is therefore more incumbent on us than any other military power to direct our attention to the organisation of this most 
important branch of the military service.” 

To come down now to our own times; on the 7th March I STS, a question from the Bombay 
. Government regarding the substitution of carts for pack carriage came under consideration, -when 
Colonel Macgregor wrote ou it as follows, after recommending tlio plan proposed; — 

* “But this is only part of tho greater question of the organisation of an efficient transport for the Indian Army, to 
which I earnestly desire to call attention. 

“Without going the length of saying that efficient transport arrangements form the most important part of rite 
organisation of an army in the field, it cannot be doubted that the subject is one on which very great attention should bo 
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bestowed. It is the merest truism to say that many of the most brilliant conceptions in war have been nipped in the 
hud. or very greatly hampered by the inefficiency of transport. "What then is the state of our transpoi t arrangements at 
present? I fear they would be very much what they have usually been in our late wais beyond the sea: a hasty in- 
efficient organisation, only saved from utter collapse by the energy and zeal of the officers appointed to work it. 

“ In saying this, I am not speaking carelessly. I have seen the working of the fatal system of leaving all our trans- 
port arrangements to he organised at the last moment. In three campaigns, and in the much larger operations of the 
Tiansport Department, I had to superintend in Beliai* in 1874; and I am convinced that not only is the success of the 
operations endangeied, but there is great loss of life among animals^ enormous waste of money and much fruitless expendi- 
ture of energy, by a clear organisation and code of procedure not being laid down beforehand. 

“I tiust this may he attended to, and it seems to mo it would be advisable to assemble a committee of officers who 
have had practical experience of transport work, to cnquiie into the whole question of the organisation, equipment, and 
■working of a transport suitable for service in countries in which the Indian army is liable to he employed.” 

On this the Commander-in-Chief, Sir P. Haines, wrote on the 4th April 1878 — 

“It appears to me that the general question of transport for our Indian armies naturally arises out of this, and should 
he dealt with as a matter of prime importance. A committee should he appointed to consider and report on the subject in 
all its bearings.” » 

On this order Quartermaster General’s No. 1024 A, dated 8th April 1878, was submitted to the 
Government of India, of which the following extracts hear on the general question of transport: — 

“The advantage which would be gained if the Government possessed in the moveablo column carriage a number of 
small organised transport trains, consisting of drivers, animals and wagons, which could, if necessary, bo collected together 
to form the nucleus of a transport train for an army in the field. 

“ The present moveable column carriage does not possess this characteristic, being mere collections of hired animals 
with their drivers and being subjected to no system of discipline or organisation. It is also urged that in China and 
Abyssinia the extemporary constitution of transport trains for the service of the army was found to he a most difficult 
operation, a cause of dangerous delay on the military operations, and of great waste in money. The difficulties bein^ 
* mainly due to the absence of any organised basis on which to work. It is contended such a basis would be found ready 
to hand in the moveable column carriage if organised as proposed.” 

“5. The Commander-in-Chief after a veri r careful consideration of this correspondence is of opinion that it would he 
of advantage to the public service, if the Government were to accept the principle of regarding the moveable column 
carriage as nuclei for transport trains. *■ 

“ 12. The Commander-in-Chief desires to take this opportunity of urging upon the attention of the Government the 
impoitanco of an early consideration of the general question of transport for the- army in India. There can be no doubt 
that there is a want of organisation in our present system of supplying carriage for tioops in the field which is but too 
likely to result in both inefficiency and wasteful expenditure, and iu the event of a force being required for service beyond 
the seas wo should be no better off now than we were during the campaigns in China and Abyssinia. 

“ 13. It seems, therefore, to His Excellency that much practical good might he expected to result from the consideration 
of this question by a committee of officers who have had actual experience of transport work, and who might perhaps 
indicato in what manner the nucleus of a transport train suitable for foreign service could be best formed from the carriage 
which is maintained for the transport of moveable columns. 5 ' 

No answer having* been received, a reminder No. 2859 A, dated 7th August 1878, was sent, 
but no reply was ever received, and shortly after, the complications arose which led to the second 
Afghan war. 

However, in September a scheme was drawn up in the Quartermaster General’s department for an 
organisation of a Transport Department, but at a meeting which assembled on the 25 th September this 
scheme was overruled by Government,* and it was determined that the transport should remain under 
the Commissariat department, as heretofore. 


* Note by Secretaiy. » 

It is understood that the reason given was the difficulty of suddenly altering the ordinary machinery of Indian 
tiansport arrangements. The following extract of a letter from the Quartermaster General in India, w No. 110-C. K., 
dated 4th January 1879, refers to the meeting mentioned and the Bcheme proposed : — 

“3. "With regard to the transport service, I am desired to remark that in September a scheme was drawn up in this 
, department, hv which the transport ariangements^ were to be on a somewhat similar system to that laid down at home, 
and which haa been successfully applied in Abyssinia. 

“ The arrangements had been so far perfected for submission to Government that officers were actually nominated for 
the different posts, bnt objections were raised by the Commissary-General, and as every day’s delay was serious, a meeting 
was held by desii e of the Military Member of . Council, at which he presided, on or about the 2Gth September, and at 
which the Secretary to Government of India in Military Department, the Commissary General and Quartermaster Ge- 
neral were present, when the scheme was overruled, and it was decided that the Commissary General should appoint a 
Commissariat officer as chief transport and commissariat officer to be at the head of all transport arrangements with oach 
column, and the Commissary General was to apply to the Commander-in-Chief through Government for the services of 
such other officers as he might deBtn it necessary to aid him. __ 

“ The commissariat officer for supplies to be another departmental officer who would be under the chief transport com- 
missariat officer, and further that there should be one transport officer with every 1*000 camels. 

“ Annexed is a copy of the outline of the scheme laid before the meeting by the Quartermaster General. 


j Proposed transport scJieme submitted at special meeting. 

“ It is proposed that the following should be the organisation of the transport for the care and charge of the transport 
provided by the Commissariat Department : — 

With General Commanding an Army. 


Eor each Division. 


Tor every 1,000 animals. 

The transport when made over by the Commissariat Department to the transport officers of a division would be 
looked efler by those officers, and any losses or deficiencies would be reported to the Commissariat Department in view to their 
being made good. The Commissariat Department would alone have the supplj* of the camels, Ac. The transport officers 
’would be in tact baggage masters with more extended duties Loth on the line ot march and in camp. There is no reason 
why <=nch an organisation should not work harmoniously with the Commissariat Department. 

“ The Commissariat cattlo with the supplies would be looked after in the samo way under the Commissariat Depart- 
ment, and divided into charges of 1,000. These might be entirely under the Commissariat Department.” ‘ 


fwith sufficient office establishment. 


1 Director, 

1 Assistant, . 

I Accountant, J 

r 1 Assistant Director. 

I I Staff Officer. 

I 1 Cattle Agent. 
w 2 Assistant Agents. 

” 1 British Officer, or very carefully selected Native Officer. 
\ 4 on-Commissiohed Officers. 

I 10 Soldiers, Native. 
w 1 Camelman to 3 camels. 
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It is thus apparent that before the late war, the question of the organisation of a transport de- 
partment had received the earnest consideration of His Excellency the Commander-In-Chief ; but, as it 
was determined there should be no change, when the war actually broke out the Commissariat Depart- 
ment were unreservedly held. responsible for its organisation and working. 

This war is now over, and with all its experiences fresh in our minds the subject is again token 
up and the vital importance of its now being taken up in a thorough and enlightened spirit is again 
pressed. No one can say when it may next be required, and every hour's delay lessens the chance of 
any organisation which may be determined on being perfected in time. 

Those who are behind the scenes are pretty well agreed that the thorough re-organisation of the 
system of transport hitherto, as it existed with armies in Afghanistan is one of the, if not the most 
eryingwant of army organisation in India; hut as it is possible this may not present itself with such 
force to all, it is wished to convince those that such is the. case. 

To the foregoing extracts giving the experiences and opinions of many able officers, are added 
those of officers who having been engaged in the late war where the transport operations were on a 
very large scale, have had the want mentioned most prominently brought to their notice. 

Lieutenant- General Maude, C.B., V.C., late Commanding ‘2nd division Kandahar column, says— 

“ Nothing- could well be worse than the organisation of the transport Bystein of the 2nd division. In fact, there was no ' 
organisation, no chain of responsibility. The superintendent was unacquainted with his dnties and past his work ; and 
though some of the junior officers were intelligent and zealous, from want of their duties being properly defined, and 
from the absence of a proper working staff -under them, such as European and native non-commissioned officers, dis- 
order prevailed. ” 

Lieutenant-General Sir Sam Browne, K.C.S,I., C.B., V.C., late Commanding 1st division, states — 

’ • “The transport system was not organised on a plan to work well, and it has been almost a failure. 

- “ The officers were new to the work ; aDy one, whether he possessed the requisite qualifications or not, was only too gladly 
put into the department. 

Lieutenant-General D. M. Stewart, C.B., Commanding Kandahar Field Force, in reporting on the 
deplorable condition of the camels of the transport, the mortality which he reports to have been 
beyond belief excessive, arose generally from starvation and want of care by the commissariat depart- 
ment ; he then goes on to say— 

, “ I would Bubmit that the commissariat department, already overburdened with the heavy duty of providing supplies 
for the force should not have been burdened with the charge of providing and controlling the transport,” which is a duty 
“impossible for them to perform.” “ Not one of the officers of the commissariat with this force would appear to possess the 
peculiar experience necessary for the management of a transport train ; and however much the officers specially attached 
for transport duties may exert themselves, they are for the most part young and inexperienced, and their late arrival in the 
field made it impossible for any organisation being initiated by them, which could benefit the force at starting." 

Major Sanford, Assistant Quarter Master General, 1st division, states — 

“ There was no sort of plan or organisation worth the name. Although movements have been rare and slow, distance? 

. short, weather suporb, and roads difficult only in a few places, the transport has been a failure ; anybody who offered seems 
to have been accepted for duty as a transport officer. Field officers much abovo thoir work, young subalterns with no know- 
ledge of the language.” 

Colonel Macgregor, C.S.I., C.B., Deputy Adjutant and Deputy Quarter Master General, Khyber 
Column, writes — 

“To my mind the failure of tbo transport service as an organisation has been complete. In fact, I have never been able 
to ascertain that there ever was any organisation. Numbers of officers were sent up hurriedly, and thousands of animals 
♦ reached the front in disorganised^ masses. The officers were not told what their duties were, and they had none of that 
subordinate assistance without which no organisation cau work. There was much friction between the commissariat and 
transport officers, the animals were not properly looked after, aud they died mostly, not from hard work or the climate, but 
from sheer starvation.” 

Major-General Biddulph, C.B., Commanding Quetta Division, was so convinced of the failure of 
the system that on his own responsibility he ordered a change, heading his order with the following : — 

' “ The existing organisation of the transport train having been found quite unsuited to the requirements of a force in 
active service, the Major-General directs the introduction of the following system from this date.” 

Major-General Roberts, C.B., V.C., Commanding Koorum Field Forces, says — 

. “The camels and mules wero hastily collected, their attendants were men unaccustomed to the restraint of a regular 
system ; the officers had no previous experience of transport work ; they were unacquainted with their chief and with each 
other ; and in short every element necessary for an organised department was wanting. All these conditions had a terrible 
effect on the camels, and the result was that 68 per cent, became casualties in seven months.” 

Colonel Lucas, C.B., formerly Commissary General, Bombay Army, writes— 

“ Having observed tho great difficulties which have again been experienced in securing at very short notice effioien t 
land transport for tho prosent campaign in Afghanistan, which ’difficulties have occurred in all our former wars, — often 
tending for some months after the commencement of hostilities to delay our operations, _ at times even imperilling the 
safety of our troops for want of supplies and munitions of war — the neglected sick, and an ill supplied soldiery.” 

If to these opinions any further proof of the necessity of a thorough reorganisation is required, it 
is abundantly afforded in Military Department letter No. 2012K., dated 24th April 1879, which di- 
rected that such a reorganisation should lie carried out hy the forces already in the field. [ If the deficien- 
cies of the existing system were so patent that the Government were not deterred from ordering a radi- 
cal change in the middle of a campaign, it can hardly be necessary to say more on the subject. 

The necessity for this change being therefore established, it only remains to determine what should 
be the organisation for the future. 

It must not he forgotten that what is required is not only a department which is suited to similar 
conditions for service^ which were • experienced in Afghanistan, but to all the varied contingencies of 
warfare in the "Frist., 

The first difficulty which presents itself, and indeed the great difficulty, in securing a good organisa- 
tion of transport for service, lies in the fact that it is impossible to keep up a complete train sufficient 
even for the smallest of our wars, owing to the great expense which would be entailed thereon. 

, The only thing, therefore, that remains seems to be to keep up small nuclei, which could, with a 
good organisation, he expanded to the required dimensions in the event of war. 

i 3 
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On this point there seems to be a general unanimity of opinion ; and it is fortunate that wo have 
the means of doing this without in any great extent increasing the cost of existing establishments. 

Sir Fred, Haines says — 

“ It is contended that such a basis would ba found ready to band in the moveable column carriage if organised as 
proposed, i. e., with the drivers, animals and material all properly organised, to form the nucleus of a transport 0 tiain for 
an army iu the field. ” 

Brigadier General PI) ay re, C.B., says — 

“ "With regard to the future I believe, that by a little management and without any appreciable increase of expendi- 
ture, we may interpose a safeguard against all this, by means of the transport establishment kept up in India for station 
and field column work. Some years ago, the followers of these establishments were enlisted men, attached to the govern- 
ment by self interest ; the cattle under their charge were government property ; on war breaking out the men of these 
establishments as circumstances might have requived were capable of being augmented to almost any extent amongst the 
friends and relations at their own stations, and drafted into the transport department at the seat of war ; but of late years, 
so far as my own experience goes, a system of contracts for station and field column carriage lias been introduced ; "ood 
cattle have been sold, the old and experienced servants of the state have been discharged, and thus the only nucleus we’had 
of anything resembling a transport department, and which might at all events have been organised into a skeleton one, 
has been swept way. 

“ I submit that the same objection (expense) does not apply to our permanent station and field column establishment 
just referred to. These have to be maintained, whether or no ! And the only question appears to be whether they are to 
remain next to useless in their present state of disorganisation, or be remodelled and trained as skeleton transport establish- 
ments, capable on the outbreak of war of being augmented from adjacent districts and sent wherever required. In this 
way I submit we may establish an inexpensive system of transport nuclei throughout each presidency, which will mitigate 
to some extent the evils arising from the picscnt want of an established transport system. ” 

Lieutenant -General Sir Sara Browne, K.C.S.I., O.B., V.C., although 'be does not put bis views so 
clearly, evidently has the same plan of utilising’ the moveable column carnage in his miud. He recom- 
mends that an organisation should be kept up with a certain amount of carriage, and that these transport 
trains should be utilised in times of peace for all government work, and when not in use, be hired out 
to officers and others at a fair rate 

Lieutenant-General Maude, C.B., V.C., remarks — • 

“ To render the transport service efficient in time of war, a nucleus must bo arranged for in time of peace. 

“ The present moveable column carriage, which is kept up at large stations, might be utilised as a training school or 
part of a scheme for the formation of the transport." 

Another advocate for the thorough organisation of transport in peace. Colonel Lucas, C.B., late 
Commissary General, Bombay Army, iu liis te Memo, on land transport/' enters into details on this 
subject, by which he utilises the field column carriage already maintained at te comparatively small 
increase of expense. " 

Sir Hugh Rose was persuaded that a well organised system of military transport would not only 
vastly increase military efficiency by insuring the mobilisation of the army, but, as here shown, such a 
result would entail no expenditure extra on the State, which would be saved the following permanent 
and constantly recurring sources of expense : — 

“ 1. Cost of annual relief. 

“ 2. Cost of moveable columns. 

“ 3. Transport of ordnance stores. 

l * d. Commissariat stores. 

“ 5. Invalids and time-expired men. 

“In conclusion, I beg leave to record, my convictions, founded on practical experience in India and tlio Crimea, and a 
careful study of all tbo bearings of all military transport, that the idea of organising a train of which all the elements 
would not bo under military discipline, is a fatal illusion. 

“ The first question then which presents itself is, what should be the status of the Transport Department, and what its 
relation to the Commissariat Department. 

“On this point there is considerable divergence^ of opinion ; some holding that transport should remain under the 
commissariat, and others that it should be kept entirely distinct. A summary of opinions on both sides will, therefore, be 
useful. 

* f The first evidence in favour of keeping it nnder tlie commissariat is Sir Hugh Bose, who in several reports expresses his 
opinion that the commissariat is “ the proper controlling authority,” as “military supply and transport are intimately 
connected. The supply of an army being wholly dependent on transport. ** 

The committee on army transport, of which Lord Strathnairn was president, also recorded au 
opinion iu favour of keeping the two, commissariat and transport, under one head — 

“ After careful deliberation the committee have agreed that the army transport should be organised in one service 
and as transport is so intimately connected with, and is of such vital importance to supply, it must necessarily be under the 
direction of the officer at the head of the administrative staff of the army, who is responsible for the supply. It would, 
iu fact, be impossible to enforce such responsibility without giving absolute control over the means by which the supplies 
are collected and conveyed. The committee accordingly recommend that army transport should be placed under one direc- 
tion and control, to be vested in the officer responsible for the supply of the army. ” 

Commissary General Drake, C.B., says in his evidence before this commission — 

“ I would include all transport under the same controlling power as the commissariat I think transport a most 
necessary thing for the supply of an army iu the field, but if you separate the transport from the supply, I do not think 
the supply could be carried on. Whoever hns the direction of the transport would have to be responsible for the 
supply. 


Deputy Commissary General DeFonhlanque — 

“I am convinced it is impossible to hold the Commissary General responsible for tire supply of an army in the field, 
unless you give him full and en tiro ^control of the transport. Whoever is responsible for the Bupply should have the full* 
control of the transport to enable him to meet this responsibility. " 

Assistant Commissary General Bailey, C.B.- — 

It seems to mo very' clear that in active warfare the Commissary General or other officer who may be responsible for 
U»o .feeding of the troops, must have unrestricted control of transport, without which, the troops will undoubtedly suffer, 
oftlie ft ,S that such officer would bo best able to control, for the benefit of the public service, {the whole transport 

Colonel Mackenzie, C.B. — 


mi.S 3 AitVfnc«-"^' , ' I10rt COrp3 slinu,i form “ n in<c S ral part of the commissariat under the solo control of the senior com- 


Sir Hope Grant also was of ttiis opinion. 
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Major-General Balfour, C.B.- — 

“Looking 1 at the transport service as a separate body, and setting aside economy, there is reason to believe that a higher 
degree of efficiency could be obtained by the formation of an organised transport service. Tbe commissariat ought cer- 
tainly in any case to have full control over the transport required for the supplies, for rvhich that- department is entirely 
responsible. A good understanding between the commissariat and the departments to which transport is assigned would 
ensure the greatest efficiency in the cattle.” ~ 

. Sir Charles Trevelyan, K.C.B. — 

“ The authority that controlled the supplies should control transport. That is absolutely necessary. Supply is utterly 
useless without transport to convey it : that is an indispensable principle. The director of transport must be placed under 
a Controller General, but not under the commissariat. It should bo placed under a central control, who would apportion the 
transport among all the departments of the army, but always under the orders of the General Officer Commanding.” 

The committee on transport, which was composed of Lord Airey, Mr. Godby, Under Secretary 
Mr. Smith, Colonel G. I 7 . Me Mur do, and Lieutenant-Colonel Woodhouse ; — 

. “ On the whole, it appears to the committee, that the balance of tbe advantages as well as of authorities, is in favour 
of a department of transport, organised on strictly military principles, placed directly under military authority and disci- 
pline, both in war and peace. And they do not think it desirable or possible to amalgamate this corps with the exist- 
ing organisation of the commissariat service, so as to place the Commissary General at the head of it ; or to make him 
responsible for its efficiency. It is true that the commissariat requires a very large proportion of the transport of the army 
in war time, but tbe other departments of the service require transport too ; and there is nothing in the special duties of 
the commissariat to give it any peculiar claim or qualification for the organisation and management of a corps of military 
drivers/' 

Colonel McMurdo— 

“ I hold it to bo incompatible with real efficiency to divide tbe functions and responsibilities of the transport, between 
the transport department and tbe commissariat. Transport should consist in war of two branches, the regular military 
train and the transport of the country." 

In considering this subject it is well to point out there is a fallacy underlying* all the arguments 
directed to proving that the commissariat should have the entire control of the transport. 

It is said because the commissariat uses three-fourths of the transport, therefore they must have 
the control of all ; because they are responsible for the supply, they must have the means of keeping up 
that supply directly under them. 

Allowing that the commissariat use three-fourths of the transport, and that provisions are, as they 
must never fail, the most important item of the general stores of an army ; to depute the whole control 
of the transport to any one department, is talcing from the hands of the General — the only responsible 
man in the force ; and the only one competent to dispose of such questions, — one of his most important 
functions, and delegating them to a subordinate — the only man who can say what is to be done with 
the transport, as* well as with every item of the stores, is the General ; and to put this power into the 
hands of a subordinate in charge of only one (if the most important) of the departments, and 
necessarily specially interested in that department, — seems absurd and opposed to all common sense. 

What we have to deal with is an organisation, for service in India. Much of this often falls to 
tlie lot of single brigades and very seldom is a larger force than a division assembled ; and there can be 
little doubt that in each of these cases, the General can quite well direct the proper distribution of his 
transport himself : but even allowing that he has too much on his hands, the appointment of a chief of 
the staff to help him at once disjioses of this argument. Such an officer has no more prejudices in 
favour of commissariat, ordnance, transport, or any other department, than the General himself has ; 
and therefore if the General requires assistance in this branch of his work, a chief of the staff is the 
proper person to afford it. 

The General should be the only man in a force held responsible for every single thing in that 
force. Now, the system is too much for the commissariat, the ordnance, the engineers to work very much 
independently, and only look to the General for nominal sanction ; of course when the general is a man 
who understands his business thoroughly, this is not the case 5 but the whole tendency of our service is 
to have a series of imperinm in imperio ; and in quarters the last place the general ever thinks of visiting 
is the commissariat officer, and the last person the commissariat officer thinks of consulting is the 
General. 

This part of the question however is clearly settled by Government letter No. 2012K., dated 24th 
Apiil 1879, which says that — 

“ Officers commanding in the field are absolutely and wholly responsible for the supply and transport services of those 
poitions of the army under their command. 

** Thirdly — The control of the whole of tbe transport must be in tbe hands of tbe General Commanding. 

“ On the third point, the control of the transport being vested entirely in the hands of the General Officer Commanding, 
there can bo no need for remark.” 

In future, all our campaigns should be conducted with a due regard to an efficient organisation, for 
the line of communications; and if so, there will always be in addition to the Officer in Command of the 
fighting line, one under him in command of the communications, and the simplest and only efficient 
arrangement is to place all the transport in the front under the Officer Commanding, and all in rear for 
keeping up supplies, in charge of the officer directing the communications. 

To assist these officers there should, no doubt, be subordinates in charge of the transport as well as 
of other departments; but they should take their orders as to the distribution of transport from the 
'General alone, or in the event of a larger force being engaged, from his a l let ego, the chief of the staff. 

By this arrangement there can hardly be that clashing of departments which in some campaigns 
causes more stir than the clanging of arms. 

The General alone is responsible — he certainly is most interested — in tbe efficiency' of nil the compo- 
.nent parts of his force. If his operations fail, he cannot, supposing him to have been in the first place 
-efficiently provided in every respect, put off the failure on some other department, as we are constantly- 
seeing done by commissariat on to transport and vice versa, at the commencement of every campaign. 
It is, of course, as necessary- to give a General sufficient transport, as to proride him with enough ammu- 
nition, but once supplied lie and, lie only can be answerable for ’tbe use he has put it to. 

The next point is, that there is nothing in the duties of tlie commissariat ns at present constituted, 
to give it any- peculiar qualification for the organisation of transport. For what are these duties? Are 
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' they not almost entirely confined to the four walls of a room ? "Wliat practice has any officer of the 
commissariat had in the organisation and command of large bodies of men ? None. Therefore they 
can have the first requisite, habit of command, very little. What practical knowledge has any commis- 
sariat officer of the care of animals or the proper way of loading them? Allowing that when Govern- 
ment kept up large establishments of animals, some of them may have acquired this-training ; now, there 
are none, beyond a few elephants and bullocks scattered in driblets through the length and breadth of 
the land. 

Lieutenant-General Stewart says — 

“Not one of the officers of the commissariat department with this force would appear to possess the peculiar experi- 
ence necessary for the management of a transport train.*’ 

[Regarding this point General Stewart remarks — 

“ The commissariat department organised on a peace footing has been unable to provide the officers and establishments 
required for the ordinary duties which it should undertake to perform in the field ; aud in the matter of transport has 
drifted into absolute confusion.’* 

And the same may be said with confidence in the same sense, regarding those with the 1st and 2nd 
divisions ; and Major General Roberts is of the same opinion in regard to the Koorum column. And 
even allowing that the commissariat had this training, there are not, there never will be, sufficient men 
borne on the rolls of that department to enable them to provide officers and subordinates for the trans- 
port. 

It is clear, therefore, that the officers for a transport department always must be, as they always 
have been, taken from the army at large ; and it may be asserted that among officers of cavalry and 
artillery, there arc more officers accustomed to care of animals than in the commissariat ; and from the 
army generally more men can be selected with the habits of command, which is the first requisite in a 
good transport officer, than there ever could he in the commissariat, were it lour times the strength it is 
Therefore it being undoubtedly the case that the rank and file of a transport department always must, 
come from the arm} 7 generally, it only remains to consider why the director need come from the com- 
missariat department. 

Before answering that question another may he asked. Speaking generally whether would it be 
more likely that you could get a good man from a department numbering 91 officers, or from the whole 
army in India numbering 4,570. {Vide minute by Sir R. Napier, dated 9th September 1867.) 

Far more than systems, the efficiency of the working of any department on service depends on the 
right selection of men. What is required is that the best available man should be appointed director 
of transport, not that the unreasonable susceptibilities of any one department should be regarded. The 
best naan may come from the commissariat, or the cavalry, or infantry, or engineers, but do not let us 
cut ourselves deliberately off from 50 more chances of getting him as we shall, if wc only look to the 
commissariat. 

There is another point which calls for attention. The reason why commissariat officers so unani- 
mously wish to have all the transport in their bands, is because they say they cannot be held responsible 
for the supplies unless this is the case. But there is no reason to suppose that any one would wish to 
cut the carriage of the commissariat down. It has been said that the food for the men and animals 
must not run short, and the General, of ail men, is not likely to permit the carriage of the commissariat 
to be less than is required. - 

Supposing that the commissariat do require, as is said, three-fourths of the carriage, the General 
will certainly see that they get it ; but it must be detailed by the General alone, and the transport depart- 
ment will be ordered to give over for commissariat use as many of his divisions as may be necessary, 
and these will be entirely at the commissariat's disposal, only to be withdrawn by the General's express 
order. 

But they must be worked by the transport officers, who, being responsible for their discipline and 
having them all in hand, will really be able to aid the commissariat far more than if that department 
had to carry its supplies on carriage under the charge of an unorganised mass of irresponsible chowdries, 
musaldars. See. 

General MaeMurdo, who commanded the Military Train in the Crimea, alludes to this point — 

“ An objection was suggested by a member of the late committee on the commissariat, that this military organisation 
might in practice he prejudicial to the authority of the commissanat officer in his own department, but it is difficult to 
comtemplate how such a contingency should arise. TVlien a detachment of the military train is attached to a department 
for service, it is placed at the disposal of the officer of that department by whom tho requisition was made. The authority 
of the military train officer extends only to the discipline of his detachment, tho efficiency of the means of conveyance, the 
proper adjustment of the loads, and tho due protection of the stores entrusted to his caTe. These are professional duties 
with which no commissariat officer would wish to interfere ; while, on the other hand, tho officer who made the requisition 
for the transport possesses control over its movements for tho performance of the service for which it was required. 
During fifteen months’ constant service in the Crimea, no instance of the clashing of respective authority, such as was 
apprehended, came under my observation/* 

By this plan, and this plan only, can the utmost possible work be got out of the animals compatible 
with their remaining alive. 

The losses of camels in the late campaign have been enormous ; and it cannot be denied that these have 
in a great measure been owing to want of system in tbeir care. They died principally from starvation, 
which a good system under responsible transport officers would have prevented ; also from cold, which 
again might have been prevented by providing them with clothing, or only working them where they 
would not have so succumbed ; and finally from hard work, but much of this hard work was owing to 
the want of system, which kept the animals under loads the whole day when half or quarter would have, 
under a good system, enabled them to carry the same loads over the same ground. 

The last point to which attention may be called is this. The commissariat on service have 
work of such importance, of such magnitude, and such urgency to perform, that they have not time 
also to look after the transport. 

On this point Lieutenant-General Sir L. Stewart speaks with no uncertain sound — • 
r. t "would submit tbnt the commissariat department, already overburdened with tho heavy duty of providing supplic* 
iorce now in the field, and operating at a considerable distance from its base. Bbould not have been burdened with 
tue charge ot providing and controlling the transport. 
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“Whatever reform may bo possible in the future, and however efficiently the transport may eventually be worked, 
under the system which it was determined to adopt, I think it of extreme importance to exonerate the commissariat depart- 
ment from blame, other than must attach to them for having accepted duties it was impossible for them to perform.” 

On this point also the Government of India speaks with no uncertain sound (Military Depart- 
ment No. 2012K, dated 24th April 1878., paragraph 7) : — 

" In the opinion of the Government of India, present experience and that of European wars and Indian transfrontier 
campaigns, confirm the conclusion^ that the commissariat department should not be burdened with the whole transport 
work of the army, in addition to their other onerous duties • 

“ On this point it is unnecessary to dwell, as in spite of the efforts made by the commissariat officers in the field, 
they have evidently been unable to cope with the management of the two great services of supply and transport.’ 1 

The idea that the commissariat have the command of the resources of the country in transport, 
and are therefore more able to collect it than any one else, must also be combated. It is believed to be 
a fact that in the late campaign all, or nearly all, the transport collected was obtained under the direct 
agency, not of the commissariat but of civil officers of districts. 

In the famine in Behar in 1874, where the transport operations were on the largest organised 
scale of any ever heard of, and where the amount of grain carried and distributed was much larger 
than could be required for any army, no commissariat officer had anything whatever to do with it. 

By the direct agency of the civil, and with the aid of contractors, all that was wanted was 
forthcoming, and a train of not less than 50,000 carts were worked most successfully on the different 
lilies of operations by officers, not one of whom had ever had the smallest commissariat traiuing. 

V*.. Is Tit not a fact that the commissariat have at this moment no regular agency for the collectiou 
of-Jcarriage, and that they are entirely in the dark as to what carriage each district produces ? There- 
fore if carriage is produced when wanted, it must he owing to other causes than the peculiar efficiency 
of eommissaiat organisation for the work; in fact, it is the money offered which produces the carriage, 
together with the valuable and willing aid of the district officers. 

. ..The Commissioner in Sind, telegraphing to Bombay Government on 16th December 1878, says — 
u I have collected to date 19,427 plain camels, and purchased 981 Afghan camels.” Total 20,858 
camels.' . 

. 1 - The Commissary General in his 341, dated 15th January 1879, replies to a demand for 500 carts 
for Sukkur, that the Collector of Shikarpore has been asked to coUect them. 

Sir Uieliard Temple telegraphs at the same time that the Agent, Governor General, Rajpootaua, 
should be asked to get 3,000 camels. 

In Military Department 81 2K.-C., dated 24th January 1879, Sir K, Temple is asked to buy 
10,000 camels, and to send for 2,000 carts from Bombay. 

It is believed to be a fact, that all camels bought in the Delira Ismail Khan district were got by 
the Deputy Commissioner. 

- „ In his 2695, dated 18th April 1879, the Commissary General acknowledges that out of 2,000 
odd 'therein mentioned, 1,323 were purchased by the Deputy Commissioner , Dera Ismail Khan. 

In other letters from Commissary General, it is stated that the Deputy Commissioner, Jhung, was 
asked to buy 800 camels, and the Superintendent , Cattle Farm, Hissar, to purchase some. 

Also that he acknowledges that as his agents at various stations above Lahore, were unahle to 
produce camels for the troops, those of the moveable column are to be sent up. 

. -In hie letter No. 3418, dated 19th May, the Commissary General alludes to 4,527 camels having 
been purchased by his agents. This is the first direct statement of any carriage having been obtained 
by the direct agency of the commissariat to be found. 

Colonel Black, in bis No. 156K., dated 3rd February 1879, states, that mules and ponies were 
collected by civil officers of the named districts as under : — 

Amritsar 850. I Gujrat 100. 

- , ‘ Gujranwala 283. I Hoshiaipur 96. 

Jullunder 800. j 

Commissary General's letter No. 3239, dated 10th May 1879, gives fuller information about the 
number of camels purchased and hired to that date— 


5,529 Povinda camels purchased. 

2,461 camels by commissariat officers purchased. 
6,818 „ in Sind _ „ 

1,554 „ in Southern Afghanistan „ 


15,362 
Hired : — 

Sind camels 
Punjabee camels 
vKoorum ^ ... 

1st Division. 

2nd „ 


18,658 

18,030 

10,600 

10,621 

7,850 


] 36,038 


65,659 


as 


The Commissary General, however, states, that he believes that 8,346 more were actually assembled ; 
.from Iris returns be found that the following were collected : — 


, Below Amballa 
Amballa ... 
Ferozopore... 
Meean Mecr 
Sialkofc ... 
Hooltan 
Kawal Pindi 
Peshawar ... 


7,4 G7 
6,C57 
2,G19 
14,500 
7,709 
6,302 
6,882 
4,211 


Total ~ 


65,317 
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From this return there is nothing to show whether these were collected by eommrssarinfc agency 
or civil. ..... t 

These extracts are by no means given with an)'- idea of imputing blame to the commissariat. It 
is only wished to show that the carriage for the late campaign was chiefly procured by the civil 
authorities j and it will not be urged that it requires any commissariat training to enable an officer to 
write a simple letter or telegraph to auother officer ashing him to collect carriage for him. 

Another question must be considered, and that is, if transport is pub under the commissariat, 
there will be great difficulty, in another war, in getting combatant officers to serve ; and as serving 
with the transport is entirely voluntary on the part of officers, this is really a very important 
consideration. 

It is true that the commissariat in India hold military rank, but there is little doubt that most 
officers of the combatant branches, especially those of the home service, who have been accustomed to 
a civil commissariat department, have a disinclination to serve under their orders. This has been still 
further intensified by the fact, that according to the system which was prevalent, all commissariat 
officers were put over all transport officers ; and so it often happened that though a commissariat 
officer might hold a high position in his own department, he was only of a junior military rank, 
aud had to give orders to his senior; indeed to such an extent was this carried that there were cases 
where officers of field standing and distinguished service had to take their orders, as to the disposal of 
the transport, from conductors or men not of commissioned rank at all. 

Now, it is not necessary to lay much stress on the undoubted fact that such a state of affairs must 
be extremely repugnant to the military feelings of any soldier, and no Government should ignore the . 
justness aud the reasonableness of such feelings. This question is by no means a new one, raised 
in this last war. In the China campaign of 1860, great friction existed for some time mi this ques- 
tion, aud it is alluded to' in a valuable report on the transport of that war by Assistant Commissary 
General Bailey in these words : — 

“ It was also plainly evident that there was a studied passive resistance anrl a want of cordial co-operation on the 
part of the military train, resulting no doubt from that corps having been placed with and directed to work under tko 
orders of the senior commissariat officer (otherwise to take instructions from a non-combatant branch), and which has 
evidently been looked on as a great source of grievance/' 


Again, Mr. Commissary General Turner, writing in 1864, says — - 

“ It is folly to blink the fact that, as a rnlo of almost universal application, military officers will not work uuder 
the direction of the civil departments of the army, in the spirit which is indispensable to success, in a matter so critical 
and peculiar as the supply of an army. 

“ I was fortunate in having the assistance of Major Gray as commander of the_ horse transport, but jt was not. oven 
in his power to infuse his spirit of devotion to the general interests of the service, into those who were junior to him in 
the corps. And what happened previously to bis appointment P Covert disobedience, inattention, perpetual appeals on 
points of discipline to the commander of the forces — at beat but a perfunotory performance of duty. In fact, tlio service 
was in imminent danger of collapsing altogether, and would have collapsed had not the commandant been summarily dis- 
placed, and such a lamentable contingency is always to be feared, whero responsibility is divided and the power to enforce 
obedience is not direct/' 


It is proposed now to consider how the peace organisation of a Transport Department can be best 
arranged, due regard beiug had to its efficiency for war on the one baud, and to its economy during 
peace on the other. 

The only existing nucleus for the formation of a Transport Department is the carriage which is now 
kept np in India as moveable column carriage. 

The following is the distribution of this carriage by Divisions and Districts : — 


Elephants, Camels. Bullocks. Mules. 


Presidency ... 


... 

... 

119 


183 

... 

Allahabad ... 


... 



298 



Oudh 

Ml 

... 

... ... 

100 

616 

... 

... 

Saugor 


... 

... ... 

65 

63 

864 

... 

Gwalior 


... 

... ... 

51 

616 


... 

Bohilcund 

... 

... 


31 

635 



Meerut ... 


... 


65 

687 


... 

TJmballa 


M« 


63 

1,082 

... 

... 

ILaboro ... 


... 

... 

G9 

905 



Bawal Pindi 


... 

... ••• 

122 

1,229 

... 

600 

Peshawar 


... 

* 

GO 

1,400 


600 

Peshawar Field Force 


... 


... 

650 

... 

680 

Poona 


... 

... ” ... 

25 

133 

... 

368 

Northern Division 



... 

18 

143 . 


162 

Del gaum ... 




8 

52 


133 

Mhow 




27 

403 

... 

474 

Northern Division 





... 

42 


Central ,, 

... 

... 


- 4 

18 

78 

100 

Southern „ 


... 

•». ... 

4 

61 

21 

... 

Mysore 


... 

• ». ... 

8 

- 109 

21* 

100 

Malabar 




-• 52 . 


74 

... 

Ceded Districts 



♦.! 

5 

146 

... 

100 

Hyderabad ... 


... 

t " 

27 

3 96 

397 

100 

Nagporo w 


... 


12 

185 

35 

100 

Barnmk ,,, 

- 

... 

... 

130 


3Go 

... 




Totai. ... 

1,045 

9,227 

2,080 

3,357 


In order that the nucleus formed by the animals now entertained by Government as moveable 
column carriage shall be thoroughly trained and efficient, it is absolutely necessary that they he all 
Government property. ‘ 

The 1,045 elephants are Government property already. According to the evidence of Major General 

« TLU wr»^iw i , * , £ . £ Balfour the cost of keeping an elephant is Its. 50* per 

* ins is believed to be too low nu estimate. Fnrfhcr irur -« •, 1 , , , * 1 , 1 , 

reports bava been called for. mensem; 1,04 5 elephants therefore cost Government 

. . Us. 6,27,000 per annum. Elephants are of use only for 

ry special purposes as boasts of burden. They are probably a necessary class of carriage in Burmnh 
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and in tlie Eastern Eronticr. But for any operations on or beyond the North-Western Frontier it is 
exceedingly difficult to feed them. Under these circumstances it would be well to reduce this part of 
the moveable column carriage by the sale of two-thirds of the animals, to abont 350 all told. 

The elephants belonging to Batteries of Artillery and the Regiments in Assam should, however, 
he retained ns at present, vis,.— 

2 Heavy Batteries* ... ... ... 1 8 

4 Assam Regiments ... ... ... 82 


* Has been increased recently. 


Total 


50 


The sale -of 695 elephants, assuming as an average price Rs. 600, would produce Rs. 4,17,000. 
And with this amount 3,500 camels could be bought, of which 500 might he males and 3,000 fomales, 
and if these were very carefully selected from the very best breeds and sent to graze in the Derajat, 
they would produce, say, 2,000 good animals per annum. Or if mules he preferred 2,800 might he 
bought at 160 each. 

The annual saving of cost in the difference between the keep of 695 elephants and 3,500 camels 
or 2,800 mules will be noted hereafter. 

The carrying power is 3,500 camels at 4 maunds = 14,000 maunds, against 695 elephants 
„ • , . at 15 maunds = 10,425 maunds; or 2,800 mules at 2 

—d S = 5,600 maunds. But for the convenience of 
ordinary service the camels or mules are far superior. 

The Military Department should not he debited with the expense of elephants which are required 
for the camp equipage of His Excellency the Viceroy, and the State elephants. 

The camels of the Moveable Column Carriage are not at present the property of Government. 
They must he purchased and the cost of 9,227, or say 10,000, camels would be probably Rs. 8,00,000. 

Pack bullocks do not appear to he of great value in any district as Government carriage. When 
they are in common use, they would always form part of the Registered Reserve Carriage. They are 
far inferior to mules for service on the North-West Frontier. For the 2,080 bullocks now employed 
mules should be supplied either at once or within a short period. 

Allowing Rs. 30 as the value of the existing bullocks, 416 mules may be bought in their stead. 

Of the 3,357 mules, now belonging to the Moveable Column Carriage, 1,000 at Rawal Pindi and 
Pesliawur, and 680 with the Punjab Frontier Force are already Government property, 1,677 therefore 
remain to he bought at a cost of, say, Rs. 2,51,550. But no doubt many of the mules already pur- 
chased for service in Afghanistan will he available at the close of the operations to reduce the totals 
. above given. 

In addition to purely pack carriage, it is of very great importance that a proportion of cart car- 
riage of first rate quality shall he maintained as a nucleus both for the requirements of any emergency, 
and for the proper training of all establishments in the use and application of such carriage. 

Nothing ot' this sort now exists in the Moveable Columns in Bengal. 

Probably about 2,000 earts would he required, and they should be of some known and approved 
pattern, as the Tirhoot cart or the regular Maltese Cart (uot the Ordnance modification of the same, 
which appears to he unsatisfactory) . 

Such carts would require a permanent establishment of bullocks ; in ordinary peace time 2 per 
cart or 400 draught bullooks. 

Two thousand carts, at, say, Rs. 300, would cost Rs. 6,00,000, but here again many bought for the 
present operations will be available to reduce this total. 

Four thousand bullocks would cost perhaps Rs. 1,20,000. But under certain modifications of 
artillery equipment now under consideration, about 2,200 bullocks would be transferable to the trans- 
port service. 

Supposing then that all the auimals and carts have to he bought, the cost will be — • 

Rs. 

!;I8S 01 in Ueu of elephants 

10,000 camels of present hired carriage, purchased 
dlG mules in lieu of pack bullocks 

1,677 mules, balance of Moveable Column Carriage not now Government property 

2.000 carts ... ... ... 

4.000 bullocks for ditto ... ... ... ... 


8,00,000 

2,51,550 

0,00,000 

1,20,000 


Total 


17,71,650 


The total strength of the Moveable Column Carriage, all Government property, then would he : — 






Rs. 

Rs. 


■"Elcphants ... 


... ... 

... ... 

360 




r 3,500 



Camels ... 

... 

... 

...5 10,000 

13,500 

A. 




r die 


Mules ... 


... 

... \ 3,357 

3,773 


Carts ... 

... 

... ... 

... ... 

2,000 


^Draught bullocks ... 

... 

or 



4,000 


'Elephants ... 

... 

... 

... ... 

350 


Camels ... 

... 

... 

r *£ s 00 

10,000 

B- 

Mules... ... 


... 

3 410 

,M J 3,357 

6,573 


Carts ... 

... 

... 


2,000 


^Draught bullocks ... 

... 


... 

4,000 
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The cost of maintenance of the various animals, including food and attendance, is as follows : — 
Elephant* (as noted above) Rs. 50 each per mensem. ^ 

Camels . Derived from actual cost of carriage maintained with Punjab Frontier Force. 

Feed Rs. 2 per head. 

Attendance per 55 camels, 1 jemadar at Rs. 10, 9 surwans at Rs. 6 each ■= 64- pei 
mensem = Rs. 1-2-6 per bead. 

Total per camel per mensem Rs. 3-2-6. 

Mules.— Feed Rs. 6 per head. 

Attendance . — 1 jemadar, at Rs. 10 per 40 mules. 

13 muleteers, „ 6 „ 

= 88 per mensem or Rs. 2-3-0 per head. 

Total per mule per mensem Rs. 8-3-0. 

Carts. 

Attendance . — 1 jemadar for 100 carts, at Rs. 10 each. 

1 carter for each, at Rs. 6 — Rs. 6-1 -8 per cart per mensem. 

Some expenditure will be incurred for repairs and may be assumed at about Rs. 3 per cart per 
month. 

Total cost per cart per month, say Rs. 9, 

Draught bullocks' feed, at Rs. 6 each per mensem. 

Applying these rates to the existing Moveable Column Establishments we get 






Rs. 

A. 

P. 


- Rs. 


1,045 elephants - ... 

M1 ... 

at 

60 

0 

0 

g-s 

62,250 


9 227 camels ... ... ... 

... ... ... 


3 

2 

6 


29,122 


3,357 mules ... ... ... 

... ... ... 

„ 

8 

3 

0 

— 

27,486 


* 2,080 pack bullocks ... «. 



3t 

C 

0 

0 

= 

24,480 



Total per mensem 

... 



" 

• 

1,33,338 



* No Establishment included, 







And to the proposed establishments : — 












Rs. 

A. 

P. 


Rs. 

A. 

350 elephants ... ... 

... ... ... 

at 

50 

0 

0 

— 

17,600 


13,500 camels... 

... ... ... 

„ 

3 

2 

G 


42,626 


3,773 mules ... 

... ... ... 


8 

3 

0 

= 

30,892 


2,000 carts ... ... ... 


„ 

9 

0 

0 

= 

18,000 


4,000 draught bullocks 

... ~ 


6 

0 

0 


24,000 



Total per mensem 

... 

•• 


•• 


1,33,017 



or- — 











Rs. 

A. 

p. 


Rs, 

B. 

350 elephants ... 

... ... 

at 

60 

0 

0 

= 

17,600 


10,000 camels ... 

... ... ... 

» 

3 

2 

G 

— — 

31,662 


6,573 mules 

... ... ... 


8 

3 

0 

= 

6S,S17 


2,000 carts ... ... ... 

... ... ... 


9 

0 

0 


18,000 


4,000 draught bullocks 

... 


G 

0 

0 

= 

24,000 



Total per mensem 

... 

- 


... 


1,44,879 


In either case, however, the carts are entirely additional to the carriage now maintained, 
parison of the carrying power is as follows : — 

Present Moveable Column Carriage . 


A. 


R 


1,045 elephants ... 
9,227 camels 
3,357 mules 
2,080 pack bullocks 


Proposed Moveable Column Carriage. 


350 elephants 
13,500 camels 
3,773 mules 

2,000 carts ... 


350 elephants 

30,000 camels 
0,573 mules 

2,000 carts ... 



bids. 

Mds. 

at 

16 = 

16,676 

» 

4 = 

36,908 

>» 

2 = 

6,714 

» 

4 — 

8,320 


67,617 



Mas. 

bids. 

at 

15 = 

6,250 

it 

4 = 

64,000 


2 = 

7,510 

it 

12 = 

24,000 


90.79G 



bids. 

bids. 

at 

15 

6,250 

it 

4 

= 40,000 

it 

2 

= 13,146 

it 

12 

= 24,000 



82,390 


A com- 
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According to Commissary General's estimate in a memorandum- to Government on 2.1st Jnly 1877 
the above carrying power, say 100,000 mannds, is equal to the requirements of 15,000 men for service 
in Afghanistan. And this carriage would be trained and efficient and immediately available. 

It is absolutely necessary that a new and quite separate transport department shall be formed 
complete from the highest to the lowest grades, solely and entirely subordinate to the Commander-in- 
Chief, of such strength as may be best employed during peace (1st) in the utilisation of the transport 
department carriage to the best advantage of Government; (2nd) in the training of officers and men 
annually for such duties in the field ; (3rd) in the most complete knowledge of the resources, and of 
the peculiar requirements as regards transport of all parts of India, and of all adjacent countries. 

Unless this is done, it is quite impossible that any normal peace collection of carriage can be 
rapidly and successfully expanded to the necessary dimensions in case of war ; or, that the dangerous 
state of disorganisation of the transport department which has existed more or less on the outbreak 
of every war in India since the Mutiny ; and has been, moreover, an uniform scandal to British 
military operations in all parts of the world can be effectually remedied. 

It ha3 been justly said that in war men, rather than systems, are what make things work ; but it 
is the duty of those who are charged with the organisation of the army to see that the systems on 
which the several departments are formed are the best that experience would dictate or intelligence 
devise. 

The first necessity for the formation of a good system of transport is the selection of the best 
man procurable to watch over its birth, to foster and train it till the test of war has proved the sound- 
ness of its mechanism. 

The field of selection for this man must, therefore, be as large as possible. In fact, since the work 
to he done is immeasurably superior to the command of any regiment, the position and pay must be 
such that, at least, it should he considered a rise for any one holding any appointment lower than the 
command of a brigade ; it is proposed, therefore, that the officer so appointed should hold the rank and 
# pay* of a Deputy Adjutant General or Deputy Quarter 

apees ' Master General, and to provide this, the abolition of one of 

the Deputy Commissary Generals is suggested. 

This Director should also be provided with sufficient cterical assistance, the exact cost of vvhieh, 
however, it is difficult to estimate at present. 

His duty should be in peace in addition to constant inspection and supervision over the Trans- 
port Department (the details of the organisation of which will he sketched hereafter) to be accurately 
and fully informed of the resources in transport, not only of every district in India, hot of every 
country in which Indian armies are likely to be called upon to operate. This information he would 
collect through the various Civil Governments, through the Intelligence Department for foreign 
countries, and all records of the Commissariat Department throughout India which bear on the sub- 
ject of transport should be made over to him. 

He should also keep a careful register of the individuals in each district whose influence, 
wealth or knowledge of the coantry would point them out as men likely to be able to assist in the 
speedy collection of transport on the outbreak or the threatening of a war. On the thoroughness 
with which these two important records are kept up will depend mnch of the success of his operations 
when the strain comes. 

A great point in the organisation of transport, as in every other military body, ’is to see that 
there is a proper chain of responsibility from the Director down to the camelman or muleteer. With- 
out this it will never work well, hut if this is provided and the opportunity is taken of organising and 
practising it in peace, all will have been done, due reference being had to economy that is possible. 

It is proposed that there should he a Deputy Director for'each military district or province say 
4 at Us. 500 and 12 Superintendents of Transport for all India, the exact distribution of the latter 
is a matter which should ho settled hereafter, with reference to the work; hut at first they might have- 
the general superintendence of transport arrangements as follows • 

1. Presidency and Allahabad Divisions and Districts. 

' 2. Oudh and Rohilcund. 

3. Saugor and Gwalior. 

4. Meerut and Umballa. 

5. Lahore and part of Punjab Force. 

6. Rawalpindi. 

7. Peshawar. 

8. Northern Division and Mhow, Bombay. 

9. Belgaum aud Poona. 

10. Northern Madras. 

11. Southern Madras. 

12. Burmnh. 

These 12 officers should receive Rs. 300 per month, and they should be allowed each one clerk 
Rs. 00. 

The duties of the Transport Superintendents should be to look after the animals in their circles 
to communicate with the district authorities regarding the carriage available and to become person- 
ally acquainted with men in the district whose wealth or influence or experience would point them ont 
as the most likely individuals to assist in collecting large amounts of transport when required. To 
superintend the. establishment under them and see by constant practical examination that they were 
really acquiring useful information regarding the care of their animals, their feeding, and the best man- 
ner of loading them and all connected witn pack saddles and carriages. Any men who would not seem 
likely to makegood transport subordinates should at once be returned to the ranks, and their places fill- 
ed up without delay. The Subordinate Establishment should he provided on the following principle : 

1 Native soldier to every 100 camels or mules; to every’ 25 carts, and to every 50 elephants. 

1 Native non-commissioned officer to every 3 gangs or fraction of 3 gangs as above. 

1 Native officer to every complete 12 gangs as above. 

' . l 3 
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The revised establishment of carriage in lieu of present Moveable Column Carriage) and the 
necessary subordinate establishment would be distributed approximately as follows : — 
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In the foregoing table it is to be observed — 

1st . — That the revised scale previously distinguished ns A, has been used. 

2nd . — That no distribution of elephants has been given for Madras and Bombay, but they and 
their consequent establishments are included in the totals. 

3rd . — The bulk of the pack carriage is kept on the North-Western Frontier, according to present 
requirements. ■ _ 

4th , — Carts are distributed to every station, in and about which, they can certainly 'be employed 
in many ways; and it is of great importance tbat the proper method of working this 
description of carriage shall be as widely known as may be possible. 

The cost of the whole of the proposed establishment may he summed up as follows : 


At per mensem. 


Per annum. 


1 Director of Transport 
4 Deputy Directors 
12 Superintendents, Transport 

Writers and Clerks ... 

Director’s Office 
Deputy Director's Office (4) 
Superintendent’s Office (12) 

24 British soldiers attached 
*14 Jemadars 

94 Native Non-Commissioned Officers 
264 „ Soldiers ... ... 


I?B. 

A. 


Es. 

800 

0 

0 

9,600 

600 

0 

0 

24,000 

800 

0 

0 

43,200 

200* 

~ 

0 

2,400 

60 

0 

0 

2,400‘ 

60 

0 

0 

7,200 

16 

0 

0 

4,320 

7-776 

46 

4 

0 

19 

12 

0 

22,284 

10 

12 

0 

34,056 


1,67,236 


* Jemadars only arc taken ns their rate of pay is much less, and they are presumably young and active native officers. 

The appointment of the superintending officers and men should be for two years only. By this 
plan it is arranged to train in a practical manner 12 officers, 14 native officers, 94 non-commissioned 
officers and 265 men every two years ; but as it would be unadvisable that all should be simultane- 
ously withdrawn for the first year, a strength of one-tliird more than the establishment should be 
allowed, viz. 16 officers, 19 native officers, 126 non-commissionei officers and 35*2 men, and then 
at the end of two years one-third of this he allowed to remain on for another year, another third be ap- 
pointed. In this way there would always be one-half of the number who had served a year in the trans- 
port present with it. It will be noticed that the British element is excluded from the transport as far as 
the subordinate establishment is concerned, and for this reason. It would he very difficult to get any 
large number of British soldiers who, in addition to a knowledge of the language, would have any 
knowledge of the people or sufficient kindliness of manner towards them. A British non-commissioned 
officer or soldier is a more costly individual, and cannot, so to speak, he sent about so freely as a 
native ; much of the work and manj' of the places where he would have to work would be unsuitable to 
bun ; for instance, he could not remain out in the hot weather with the elephants and camels grazing, 
auu finally seeing the difficulty there already is in getting men of sufficiently steady character for clerks, 
1 may be doubted whether enough men could he got able to stand the much more trying ordeal they 


( 1651 ) [Appendix XXV. 

would be put to on being- detached for a long period by themselves. In the natives of India we have 
a race, whose docility and general freedom from crime cannot be surpassed, and it is considered essential 
that we should always use them as the subordinates of our transport corps ; it will always be an easier 
and more efficient and more economical arrangement to raise any number of them than, to trust to the 
rough material we may pick up on the spot in any of our campaigns. And it is no doubt advisable 
that our British soldiers should have some training; there would be no objection to a certain number, 
say two or three more, being attached to each of the transport officers to assist him, and he always 
under his eye, and as will be afterwards seen, whenever a regiment marches (and every regiment should 
make a march for exercise at least once a.year) it shall do so- with its transport properly organised and 
looked after hy its own men, 

' The utilisation of this carriage for purposes of relief of regiments and generally for Government 
use, will be a considerable set-off against the cost of the transport. The Director of Transport should 
arrange annually with the Commissariat, Ordnauce, and Quartermaster General's Departments regarding 
this utilisation to the utmost, compatible with its retainment- in an efficient state for war. This appli- 
cation of the nucleus, in addition to reducing the expense of its keep, will greatly tend to give the 
establishment of the transport that familiarity with their work which will hear fruit on the outbreak 
c of another war. Supposing these arrangements are perfected and that the carriage is only used for the 
six cold months, the following shows what the same amount of carriage would cost if hired — 


350 elephants at Rs. 2 each per day, or Rs. 60 per month, for 6 months 
13,500 camels » 8 each per month X 6 ... ... 

3,773 mules „ 12 „ „ X 6 

2,000 carts „ 10 as per bullock per diem, or Rs, 18 per month X 6 


... 1,26,000 
... 6,48,000 
... 2,71,65 6 
... 2,16,000 


Gbaxd Total ... 12,61,656 


It has before been noted that the monthly cost of this carriage, if Government 'property, would be 
Rs. 1, S3, 017, or Rs. 15,96,204 per annum. The cost of establishment is estimated at Rs. 1,57,236. 
-The total cost of the transport department is, therefore, Rs. 17,53,440 per annum, or Rs. 4,91,784 more 
than the men hire for six months. 

The accounts of the cost of carriage in the late campaign have not been as yet made out; and as 
it is impossible to keep tbis paper till they are, resort will he had to such data as can be found to enable 
some calculation to be arrived at. The Commissary General in a memorandum forwarded to Govern- 
ment on the 21st July 1877, estimates that for a force of 30,000 men 50,000 camels will be required, 
but as there were actually over 45,000 men in the field, and these were working on separate lines, they 
were probably not less than the equivalent, including mules, ponies, and carts of 1,00,000 actually 
working. 

Taking tbis number then, and estimating the hire oi Rs. 15 per mensem, we arrive at a cost of 
Rs. 15,00,000 per mensem, or as the troops were on an average not less than seven months in the field, 
•at a total cost of Rs. 1,05,00,000, and this without counting the extra cost of compensation for camels 
killed, stolen, ot died from other than ordinary causes, which it is believed has been calculated as 
Rs. 60,000, so that taking the Commissary General's figure of Rs. 80 for the cost of compensation for 
each, there will probably be no less than Rs. 48,00,000 to be paid on this account. 

Again, we should add the cost of the transport department, such as it was ; but tbis is such a mere 
drop in the ocean as to be scarcely worth calculating. 

Altogether, it is doubted if the cost of the transport in the late campaign could have been less than 
Rs. 1,53,00,000. Setting aside all questions of efficiency and immediate preparedness, the above total 
thus represents something like 31 years' expenditure at Rs. 4,91,784, viz, } the excess of maintainance 
of Government establishment over hire of its equivalent for six months. 

In addition to the cost of maintenance of the moveable column carriage, there is a vast outlay for 
movements of troops and the carriage of stores in the three presidencies, which is giveu from the Bud- 
get Estimate for 1878-79. The cost of the movement of troops by land is estimated as follows : — 




Rs. 

Rs. 

British 

Native 



1,13.090) . .. 

32,376[ 1 ' ,5 > 571 

British ... ... 

Native 

By rail . 

5,00,000 

60,000 

J 6,50,000 


Total movement, troops 


. 0,95,671 

Commissariat stores 
Clotliiug 

Medical 

Ordnauce 
Miscellaneous . 

Stores by land transport. 

8,81,700"' 

10,000 

4,837 

2,17,300 

4,000„ 

■11,17,837 

Commissariat stores 

Clothing 

Medical ... 

Ordnance 

Miscellaneous 

Stores by inland water transport . 

60,000^ 
1,000 
4,320 
27,000 
500 J 

• 92,829 

Commissariat stores 
Clothing 

Medical ... 

Ordnance ... 

Miscellaneous 

Stores by railway. 

11,00,000*1 
10,000 
34.000 ’ 
3,44,000 
30,000^ 

-15,28,000 
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By inland. ... 

By water 

By railway ... 

Totals of stores . 

Its. 

11,17,837 

92,829 

15,28,600 


. 

27,49,266 

Movements ... 

Commissariat stores 
Clothing ... ... 

Medical ... ... 

Ordnance 

Miscellaneous ... 

Grand Total , or by Departments . 

6,95,571 

20,44,700 

31,000 

43,166 

5,88,300 

34,500 


Gband Total ... ... 

34,34,237 


Of these items, it might he in. the first place possible to convey by land, by the Government trains, a 
large portion of the stores now sent by railway and costing Rs. 15,28,600, and although the movement 
of troops by railway is desirable to a certain extent to practise both the troops and the railways, yet 
it is more desirable to train troops in ordinary marching, and probably a considerable part of the 
movements by rail, costing Rs. 5,50,000, might well be carried out by route marching. 

There are several other ways in which a Government transport nucleus might be made useful and 
which would go far to pay its cost — 

1st. — Famine duties . — In regard of these no sort of argument seems necessary, and there is no 
probability that famines are at an end in India. 

2ndly . — Station duties now performed by hired carriage under the commissariat and military 
works. This point is referred to in Colonel Mignon J s paper. 

Brdly . — The power of employment on large public works such as railways and canals. 

4-tkly . — The utilisation, of such carriage at camps of exercise, &c. 

It is impossible to speculate on the actual value of such services. But the immediate availability 
of trained carriage for famine duties, for example, is in itself a valuable consideration. And there re- 
mains the undoubted service to the State which will be performed by the registration and periodical 
inspection of reserve carriage of all classes, and by a proper maintenance of records of the capabilities 
in transport of the country at large. 

In the correspondence published with Resolution No. 375A of 1864 of the North-Western Gov- 
ernment, there are a number of letters giving the opinions of district officers on the best way to 
collect carriage for the movement of troops, and, although these r^fer to carriage required for peace 
movements, they still give some valuable hints as to the best way of getting at the carriage of the 
country with the least possible hardship to the people. 

The first and most uotable point in this evidence is the unanimous opinion • that the only way to 
induce the people of the country to come forward willingly with their carriage for military purposes is 
to pay the fair market rates, in addition to a sum to compensate for the extra disadvantages to the 
owners of military service. 

This is agreed in most entirely. A man should never he driven to do a thing until it has been 
proved beyond all doubt that he is not to he led ; and, therefore, in making arrangements that a reserve 
of transport shall he forthcoming, the first step is to see what amount can he induced to come for- * 
ward or bind themselves to appear when called out willingly. 

Lieutenant Colonel Low in a paper on transport says — 

“ Whatever system of transport is adopted, it must, to he a success, bo acceptable to the people no less than to the 
Government." 

There is great truth in this remark. Everybody, whether soldier or civilian, can understand and 
fully sympathise with the feelings which render a mere military despotism so repugnant, and will be 
very much averse to impressing carriage, till all efforts had proved it to be a necessity to do so, and 
therefore it would be better at first to see what can be done by resorting to the open market for what 
we want. With the aid of the civil authorities to make their wants known, the transport department 
should endeavour to get a number of contractors in the various districts to register themselves as such, 
and bind themselves to produce, after a certain specified notice, a certain amount and description of 
carriage. On an individual coming forward with this intent, he should agree to provide this carriage 
whenever Government wanted it, complete with drivers and necessary gear iu good order, and Gov- 
ernment on their part should agree that as long as he fulfilled this agreement satisfactorily, the 
judge of which should be the chief civil ollicer of the station, Government would bind itself to 
employ this man whenever carriage was required for any Government purpose whatever up to the 
full amount of bis agreement, to pay him in peace fair market rates and according to the distance 
and nature of the country he was to go to, and in war also either to pay a regular increase, calculated 
on the usual enhanced rates for war,' or an increased sum varying with the times and circumstances, 
to he fixed by a Committee of arbitration consisting of an influential native named by himself, the 
chief civil officers of the district, and a military officer to be specially deputed according to circum- 
stances. 

All such contracts should be duly registered in the district courts, and a nominal roll kept of the 
contractors and the carriage they agreed to supply in the office of the transport, branch at head -quar- 
ters. This roll should he kept constantly corrected up to date, and on any contractor dying or being 
declared, no longer worthy of this position of trust, or declaring his inability to act up to the terms of 
his contract, or his wish to he free of it for any reason, or on the transport department no longer 
wishing his services, the contract to be held null and void on three months warning given by either 
party. 
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.Such a measure would, no doubt, produce certain amount of carriage, and if tlie contractors were 
fairly dealt with in peace and liberally in war, if the interests of the owners were duly guarded, there 
is no reason why in time the Government should not secure the command of the whole of the trans- 
port in India that would ever be inclined to come forward without impressment. 

Colonel Low in a paper he has submitted, recommends that all the carriage of a district should be 
registered, and that a retaining fee of Re, 1 per animal be given for the number of animals required, but 
the efficiency of such a plan is doubtful, and would, it is thought, prove one-sided. Government would 
pay regularly for a number of years Bs. IS per animal, and when the time came there would he no cer- 
tainty that the animal was forthcoming, and if it were produced it is most likely that the reason of its 
appearance would he the war rate offered, and not gratitude for the retaining fee paid. By the system 
now proposed, it. is certain that the services of a large number, if not all, of the most influential and 
experieuced employers of transport, would he heart and soul with the Government, because their self- 
interest would lead in that direction. The plan of paying a retaining fee seems to depend on a mis- 
apprehension of the meaning of the term * gratitude, 3 which is very seldom felt for past favours, but 
nearly always exists when there is a chance of favours to come. 

Upon the whole, the proposal to pay so large an annual retaining fee as Rs. IS per auimal is hardly 
satisfactory. It would be better to pay an annual fee of say He. 1 or 2 per head for every auimal under 
contract which should be presented, passed as efficient, and branded, at the annual inspections. 

Of course, it cannot be imagined that circumstances will never occur, when these measures will 
fail to produce the necessary amount of transport, hut they are only regarded as the first reserve, as 
has been before said a man should never be driven when he can be led, and as long as the measures 
herein sketched will produce sufficient transport, well and good, but when they fail recourse must bo 
had. to -impressment. 

But even this should be arranged so as to press as lightly on the country as possible. Above, it 
has been said that one of the records of the transport branch and of each civil district must be a ta- 
bular statement kept, corrected up to date, showing all the transport in the country. 

Ordinarily, as has been pointed out, there would be no pressing; “ but if on any emergency such a 
measure became necessary, the carriage required would be taken according to its number on the regis- 
try, those last registered being taken first, and that to every owner of carriage so pressed a certificate 
would be given exempting him from further service until every other auimal on the register had been 
taken. Such a measure would reduce the undoubted hardship of the impressment to a minimum and 
would effectually prevent the usual oppression and extortion of under-strappers, as the Magistrate of 
each district would himself notify from his record to the tehsildar whose turn it was/ 3 

Still further to reduce the chance of hardship, it is suggested that the owner of every animal 
so called up should have the option of hiring it to Government at a rate to be fixed as noted above, 
or of selling it at a price determined in the same manner. 

The course of action for the transport department on the outbreak of a war would be — • 

. 1st. — To calculate the requirements of the force ordered on service. This, indeed, should be done 
beforehand, as when once scales of equipments are finally settled, it is easy to have state- 
ments of this kind ready. 

2nd.—' To determine what proportion of the permanent transport can be spared for the service and 
order its assembly. 

3rd. — To select from its records a proper establishment of officers, non-commissioned officers and men 
for the organisation of the transport required. 

4th. — To call on the contractors of the various districts or circles to produce the animals accord- 
ing to their agreement and to arrange for officers or others to take them over and march 
them to the rendez-vous. 

3th. — To purchase or hire any number of animals required extra to above that may be procurable at 
the seat of war. 

Oth. — If this last should fail, to call on the magistrates of districts to produce a certain proportion 
of carriage, from the names in their registers, this last only to be done with the sanction of 
Government, 

7th. — To form a depot under proper supervision aud in a proper position for the reserve carriage 
- ■ necessary to meet causnalties in the front. 

The establishment of a 1st reserve of carriage under contract, and a 2nd reserve by impressment 
being instituted, as above noted, there remains the necessity for establishing reserves of “materiel/ 3 
' In this matter we are remarkably deficient. 

' " A proportion of reserve carts aud harness should be kept up at frontier arsenals, and also sets of 
spare wlieels for ordinary hackeries, &c. f one great fault of such carts being that their wheels are hard- 
ly ever round, and arc frequently hardly tired or not tired at all. 

. It seems desirable also* to utilise the old pattern artillery wheels, of which there must he many in 
the country, and also the various siege part carriages and carts of all sorts which arc now stored in 
arsenals, and of which many are no doubt obsolete. Certainly, there are many carriages of this descrip- 
tion now idle in Peshawar. 

In point of fact, a good pair of wheels aud an axle, with a cart floor and pole fitted for bullock 
draft, can be readily and cheaply converted into an excellent eart for stores by the addition of sides 
of poles and ropes as in ordinary hackeries. Reserves of sick carriage should also he maintained, cam el - 
kujwahs, sncli ns are maintained by the Punjab Frontier Force, were proved to be very valuable in the 
- late campaign. 

Many cavalry officers consider mule cacolcts absolutely necessary for the service of their arm. 

Ambulance carts and wagons for the conveyance of sick aud wounded from field hospitals to the 
rear arc desirable of suitable pattern. 

Suitable mule panniers for medical stores and medicines are not in stock, though some have been 
lately made at Peshawur. 

M 3 
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The arrangements for pack carriage of artillery ammunition require perfecting. Major Hermessy, 
15th Sikhs, gives particulars regarding the want of proper eases or bags for shell, &c. 

The service small arm ammunition box is far too heavy, elaborate and expensive for service, espe- 
cially in a dry climate like Afghanistan, and it appears desirable that while mule carriage is maintained 
for the first reserve of small arm ammunition, some light cart, such as a modification of the ordinary 
t{ bamboo cart, " should he adopted for the carriage of 2nd reserve ammunition (100 rounds per man). 
Such a cart would probably carry six boxes and might be drawn by one mule or pony. In difficult 
places it could easily be lightened and passed over by hand. 

Five hundred men would require 14 carts and 14 mules and 14 drivers, against 42 mules and 
14 drivers (at 1 driver to 3 mules), and the saving in forage of 28 mules per battalion is in itself 
considerable. 

It is already intended to maintain a light service pattern of tent for hire to officers. A smaller 
pattern of squad tent for men is almost a necessity, and a standard pattern of box for officers 3 kits and 
for officers is very desirable, such as is in use with German Army. 

On the outbreak of war, the permanent establishment of carriage should be employed to the 
utmost with the advanced portions of the troops in an enemy’s country, being certainly the best 
trained, equipped and disciplined. 

The stappen duties, or those along the line of communication in the enemy's country, should be 
taken over by the 1st reserve, or registered contract carriage, which will be next in quality, and this 
service would be officered and administered by officers and subordinates who have passed a probationary 
training in the permanent establishment. 

The 2nd reserve of registered carriage, not under contract, should be taken up by the civil power 
or Commissariat, 1st, for work in India, in lieu of that withdrawn across the frontier from the various 
stations ; 2nd, for duties in rear of and up to the permanent base of operations ; and, 3rd, for the forma- 
tion of reserve carriage depots to supply losses incurred in the enemy's territory. 

And it should be understood that all carriage beyond the permanent base is solely and entirely 
under the orders of the Commauder-m-Chief, and that all drafts sent up to it to replace casualties, 
should be purchased animals, &c., for the advanced section in every case, and for the etappen, purchased 
vehicles and animals when the first reserve (under coutract) fails. 

The object of this is first to prevent the desertion of impressed carriage and attendants, and, secondly, 
to remove the difficulty of working hired carts and cattle on a proper etappen system. 

This difficulty is that each cart loaded at the permanent base should be conveyed, without ‘/break- 
ing bulk," right through to its destination by relays of cattle, and if the cart and the cattle belong to 
the same owner at starting, it has been proved a matter of impossibility to arrange for their separation 
on the journey. 

Besides which, the owners of cattle under contract will be better pleased to work given stages, with 
which they can become acquainted and within which they can make their personal arrangements, than 
to he started off on very long through journeys whose terrors their minds always exaggerate. And 
on auy long line of etappen, some stages can best be worked by bullocks and others by mules, &c,, 
and the nature of the draft can be changed accordingly. 

It is impossible to lay too great stress on the value of wheeled carriage in communications. Every 
transport officer remarks on the hardship to pack animals of keeping those first loaded waiting until all 
are loaded and ready to start. And there is practically a very narrow limit to the amount of convoy 
of pack animals which can be got off from any station in each day. But with a train of loaded carts 
all can be harnessed and started at once, and they will arrive at once and compactly, allowance being 
made for the length of the column of route, and for unavoidable break downs by tlic way. 

Colonel Million's paper on cart carriage gives very valuable opinions on this subject. 

In conclusion, the above will give a general sketch of the nature of the organisation for transport 
in peace and in war, but when the time arrives for working out details, a pamphlet may be prepared 
which shall give in detail all the organisation, necessary for the transport of a regiment, brigade, divi- 
sion, or army corps. 

This would show — 

(lsi) Regimental transport, 

{2nd) Divisional ,, 

(3rd) General „ 

And for the proper establishment of officers, native officers, non-commissioned officers and men and 
artificers requisite for each, the latter being organised in units to be called divisions of transport of 
about 1,000 animals each. 

It would also contain clear information as to llie care of each description of animals used, namely, 
elephants, camels, mules, ponies, donkeys, bullocks, together with notes upon the treatment of coolies 
and the use of boats for inland transport; and to aid in this object a circular will be issued calling for 
memoranda on these subjects, also regarding breeding of mules and camels and bullocks. Two very 
valuable papers have already been furnished to the United Service Institution, one on the care of camels 
by Veterinary Surgeon Steel, and one on mules by Veterinary Surgeon Meyrtek. 

Detailed information, with drawings, should also be given as to tbe best description of pack saddles 
for the various animals, with instructions illustrated to show the best wa 3 r of making up difieient kinds 
of loads and of loading the animals. 

It should also contain information regarding the repair of gear of all sorts, as well as regarding 
the best description and repair of carts. 

Finally, it will contain instructions regarding tbe transport of animals by rail and sea. 
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Dated Simla, 29fch September 1879. 

Memo, from — Colonel C. C. Johnson-, Offg. Quarter Master General in India, 

To — The General Officer Commanding, Kuram Field Force. 

His Excellency the Commander-in-Chief in India is pleased to direct that the accompanj'ing scales 
are to be strictly adhered to by all troops taking the field, in supersession of all previous circulars, and that 
they are on no account to he exceeded. 


Scales of Camp Equipage, Baggage, and Folloiocrs. 

I. 


General Officers. 


Camp Equipage. 


Baggage. 


Followers. 


Not to exceed ... ... 200 lbs. 

Mess tent for every 8 1 X Lascar pal or 
officers and under. ) 361b. per officer. 


Personal baggage 
Cooking utensils, each 
Mess stores, each 


... 160 lb3. 1 Personal servant eacb. 

... 10 „ 2 Servants for each authorised charger. 

... 40 „ 


Remarks . — One extra servant for every three officers, specially to cover mess servants. 


ii. 


Camp Equipage. 

Not to exceed ... ... 150 lbs. 

Mess tent for every 8 7 1 Lascar pdl or 
officers, and under. f 36 lbs. per officer. 

Offices, Brigade and Divisional ... 150 lbs. 

Departmental, Warrant ) 1 Las0 „ tmt 0F 
aud Non-Connnis- r 
sioned Officers. J 


Staff and Heads of Departments. 

Baggage. 


Personal baggage 

Cooking utensils, each ... 

Mess stores, cacti 

Offices, Brigade and Divisional ... 
Departmental, Warrant and Non- 7 
Commissioned Officers. f 

Stable gear per authorized charger 


120 lbs. 
10 „ 
40 „ 
80 „ 

60 „ 
1C „ 


Followers. 


1 Personal servant. 

2 Servants for eacb authorised charger. 

Departmental, Warrant and 1 , 

Non-CommissioncdOfficers.J A ocnf r * 


Remarks.— One extra servant for every three officers, specially to cover mess servants. 


Camp Equipage. 


Commanding officer 
Other officers 


... IGOlbs. 
... 80 „ 

....... ic-u a* f Staff Sergeant’s 

(a) Medical SuTjordi. I tont 01 . 

nates. 1 pil. 

Hospital Assistant ... 401bs. 

Non-commissioned 1 23 per tent, Bcpoy, 
officers and men. J of 2 pills. 

f 50 per tent, sepoy, 
”* [ of 2 pillg. 

Quarter Guard ... 1 Lascar pal. 
Mess tent for every 8 1 1 Lascar pfil or 
' *r. J 36 lbs. per officer. 
fT Lascar pAl for 8 
sick at 10 per 
cent, on strength 
of troops and 
followers. 


Followers 


officers, and nnler. 


Hospital 


HI. 

Battery of Horse Artillery. 

Baggage. 

Commanding officer ... 120 lbs. 

Other officers ... ... 80 „ 

Medical Subordinates (£) ... CO „ 

Hospital Assistant (5) . 40 „ 

Non-commissioned officers and 

men ... ... ... 30 „ 

Followers ... ... 10 „ 

Artificers ... ... 20 

Cooking utensils — 

All officers, each ... 

Nou-commissioned officers 
and men. 

Mess stores, each officer 
Quarter Master’s stores (e) 

Medical stores 
Camp hospital furniture 
Veterinary stores 
Stable gear, officers, per horse 
Bullock gear 
Stable gear per Iiorso of battery ... 6 lbs. 

3rd blanket of horses 3 camels. 

Camel puckals for non-commis- 
sioned officers and men (y*) ... 3 pairs. 

Camel puckals per 40 follow- “ 
ers (/). 


- 10 „ 

! 360 „ 

40 „ 

. 400 „ 

. 2 camels. 
. 1 camel. 

. 1 mulo. 

.. 15 lbs. 
. 3 camels. 


‘ | 1 pair. 


Followers. 

[" 1 Personal sorvant each. 

| 2 Servants for each authorised 

Officers ^ charger. 

| 1 Extra Bervanfc for every three 
[_ officers (c). 

6 Cooks and dliobics, the proportion of each 
class, not exceeding 6 in all, to be 
arranged regimentally. 

1 Grass-cutter per horse. 

f r ° r 10 P or ccnt - of * ro °P horses. 

^ (.1 for each spare horse. 

3 Puckalees and 3 bbistica. 

3 Sweepers and 2 bildnrs. 

1 Muleteer to 3 mules. 

1 Cninclman to 4 camels. 

f Exclusive of mates, 

G Bearers per doolio \ one for every four 

4 Bearers per daudie j doolies, and for 

C every six dandies. 

Sick carriage for 7 per cent, of troops and 
for 3 per cent, of followers, inclusive 
of doolies, dandies, and camel kanawahs 

<*0 G ) 

Hospital establishment, ns per regulation 
for field service. 

Bazar, 2 per cent, on strength including 
native establishments of battery ; selec- 
tion by commanding officer. 

All drivers. 

All artificers and workmen absolutely neces- 
sary for executing repairs. 


Remarks- 

(«)- 

(*)“ 

(<•>- 

<<*)- 

(<)- 

Oi- 
ls )■ 


To accommodate nlso hospital office, surgery, medical and surgical stores. 

-Including cooking utensils. 

■Specially to cover mess servant?. 

-One chngul to each doolie or cbindie, and two chngnla per pair of camel knjuwalis, when such arc n=«l. 

■Also in addition, poriitcens Tor 15 per cent, of strength for night duties at 2 ’£ ][>a. per poshtcen, and one extra blanket 
4£lbs., and one water-pronf sheet 2$ lbs. for non -commissioned officers and men 
-For troops proceeding via .lacobabad and Quetta only, in addition to regimental e«tabli«dmicnts. 

—7 per cent, for troops to consist of doolie? and dandies for 5 per cent., and camel knjnwnhs for 2 }>cr cent. The 
proportion of dandies should exceed that of doolies, mid the latter should be reduced to a minimum consequent on 
bearers not being procurable. Proportion of each class of carriage fer followers to be lived Joccliy. 
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TV. 


Camp Equipage. 


Commanding 1 officers 
Other officors 
Medical Subordi- 
nates (ot). 

Hospital Assistants 
Non- Commissioned ( 
officers and men. \ 

Followers £ 

Quarter Guard 
INI ess tent for every f 
8 officers, and < 


under. 


H os pita! 


L 


... 150 lbs. 
... 80 „ 
Staff Sergeants’ tent 
or 

las ear pal. 

40 lbs. 

22 per tent, sopoy , of 
2 pftls. 

50 per tent, sepoy, of 
2 pi! s. 

1 Lnscar pal. 

1 Xiftscnr p&l 
or 

86 lbs. per officer. 

1 Lascar p51 for 8 sick] 
at 10 per cent, on 
strength of troops 
and followers. 


Battery of Field Artillery. 

Baggage. 

Commanding officer ... 120 lbs. 

Other officers ... ... 80 „ 

Medical Subordinates (6) ... 60 ,, 

Hospital Assistants (£) ... 40 „ 

N on-Commissioned officers and 
men ... ... ... 30 „ 

Followers ... ... 10 „ 

Artificers ... ... 20 „ 

Cooking utensils— ^ 

All officers, each ... 10 „ 

Non-Commissioned officers and 

men ... ... 860 „ 

Mess stores, each officer ... 40 „ 

Quarter Muster’s stores (c), calcu- 
lated for 3 months’ supply ... 400 „ 
Medical stores ... ...2 camels. 

Camp hospital furniture ... 1 camel. 

Veterinary stores ... ... 1 mule. 

Stable gear, officers, per horse ... 15 lbs. 

Bullock gear ... ... 3 camels. 

Stable gear per horse of battery G lbs. 
3rd blanket of horses ... 2 camels. 

Camel pucknls (f) foT Non-Com- 
missioned officers and men ... 8 pairs. 
Camel puckals (f) per 40 fol-' 
lowers ... ... 1 pair. 


Foil Divers. 

f 1 Personal servant each. 

\ 2 Servants for each authorized 
Officers < charger, 

J 1 Extra serrant for every 3 offi- 
ce eors (c). 

6 Cook6 and dhohies, tho proportion of each 
class, not exceeding 6 in all, to be arranged 
regiinentally. 

1 Grass-cutter per horse. 

0 ' f For 10 per cent, of troop horse*. 

* ( 1 f° r cacb spare horse. 

3 Pucknlces and 3 bill sties. 

3 Sweepers and 2 bildars. 

1 Muleteer to 3 mules. 

1 Cara el man to 4 camels. 

f Exclusive of mates, 
6 Bearers per doolie j one for every four 

4 Bearers per dandle J doolies, and for 

C every six dandies. 

Sick carriage for V per cent, of troops and 
for 8 per cent, of followers, inclusive of 
doolies, dandies, and camel knjawahs (d) 

c »)■ ■ • ■ 

Hospital establisament, ns per regulation 
••for field service. 

Bazar, 2 per cent, on strength, including 
native establishments of battery; selec- 
tion by commanding officer. 

All drivers. 

All artificers and workmen absolutely ne- 
cessary for making repairs. 


V. 


Camp Equipage. 

Commanding officer ... 160 lbs. 

Other officers ... ... 80 ,, 

Medical Subordi- f SttlIE Scats' tent, 
nates (a). 




(.Lascar pal. 


Non-Commissioned ( 22 per tent, sepoy, of 
officers and men. (. 2 J>&ls- 

Followers ... 50 per tent, sepoy, of 

2 pillR. 

fl Lascnr pi'll for 8 
sick, at 10 per cent, 
on strength of 
troops and followers. | 
Quarter Guard ... 1 Lnscar pill. 

Mess tent for ovory f 1 Lascar pal. j 
8 officers, and < or 

under. (.36 lbs. per officer. 


Hospital 


-f 


Battery of Heavy Artillery. 
Baggage. 

Commanding officer ... 120 lbs. 

Other officers ... ... SO „ 

Medical Subordinates (5) ... 60 „ 

Non-Commissioned officers and 
men ... ... ... 30 „ 

Followers ... ... 10 „ 

Artificers ,,, ... 20 „ 

Cooking utensils — 

AIL officers each ... ... 10 „ 

Non-Commissioned officers and 

men ... ... 180 ,, 

Quarters Master’s stores (e), calcu- 
lated for 3 months’ supply ... 400 „ 
Medical stores ... ...2 camels. 

Camp hospital furniture ... 1 camel. 

Veterinary stores ... ... 1 mule. 

Stable gear, officers, per horse ... 16 lbs. 

Bullock gear ... ...12 camels 

Stable gear, per horse of battery G lbs. 
Mess stores, each officer ... 40 „ 

Camel pucknls (/) for Non-Com- 
missioned officers and men ... 2 pairs. 
Camel pucknls per 40 followers (/) 1 pair. 


Non-Commission ed 
officers aud men. 


FoUoicers. 

( 1 Personal servant 
each. 

2 Servants for each 
authorised charger. 
1 Extra servant for 
every 3 officers, (c) 
f3 Cooks and dhobi cs. 
t-lie proportion of 
cadi class, not ex- 
ceeding 3 in all, to 
| bo arranged regi- 
L mentally. 

5 Syces for battery horses. 

1 Grass-cutter per horse, 
or 

1 Gorawala and 1 pony for 2 horses. 

2 Puckalces and 2 bins ties. 

3 Sweepers and 2 bildars. 

1 Muleteer to 3 mules. 

1 Camelman to 4 camels. 

f Exclusive of mates, 
G Bearers per doolie ) one for every four 

4 Bearers per dnndia j doolies, and for 

(_ every six dandies. 

Sick carriage for 7 per cent, of troops and 
for 3 per cent, of followers, inclusive of 
• doolies, dandies, and camel knjawnhs (cf) 

W.. 

Hospital establishment, ns per regulation 
for field service. 

Bu7f»T» 2 per cent, on strength, including 
native establishments of battery ; selec- 
tion by commanding officer. 

All drivers. 

AIL artificers aud workmen absolutely ne- 
cessary for executing repairs. 


{«) — To accommodate nlso hospital office, surgery, medical and surgical stores. ^ 

(t> — Including cooking utciiril*. 

(c) — Specially to cover mess servants. 

(d) — One chngnl to each doolie or dan die, nml two chngub* per pair of camel knjawah*, when such are used. 

(0 Also in addition, posliteens for 16 per cent, of strength for night duties at 2 lbs., per poshteen, and one extra 
blanket 4f lbs., and one water-proof sheet 2\ lbs., for non -commissioned officer* and men. 
troop* proceeding rid Jacobabad nnd Quetta only, in addition to regimental establishments. 

( ) * per cent, tor troops to consist of doolies nnd dandies for 5 per cent., nnd camel knjawahs for 2 pet cent. Tiic 

proportion of dandies should exceed that of doolies, aud the Intt or should bo reduced to u ml ni mum coii^guc-nt 
cn lx an rs not being procurable. Proportion of each class of carriage for followers to be fixed locally. 



", . Camp Equipage. 

Commanding officer ... 150 lbs. 

Other officers ... ... 80 „ 

Medical Snbcrdi- J 1 Staff Sergeants' tent] 
.rates (a). | Lascar pul?' 

Hospital Assistant... ... 40 lbs. 

Non-Commissioned ) Authorised equip- 
officers nnd men. j ment. 

Hospital ... Authorised equipment. 

Followers ... 60 per tent, sepoy, of 2 
pSIg. 

Quarter Guard ... Authorised equipment. 

Mess tent for every j 1 Lascar pal 
8 'Officers, ancN or 

under. J 36 lbs. per officer. 
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VI. 

Mountain Battery (British), 
Baggage. 
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Commanding officer 

Other officers ... 

Medical Subordinates (5) 

Hospital Assistants (5) 
Non-Commissioned officers and 
men ... ... 

Artificers and drivers (Native) 

Followers 

Cooking utensils — 

All officers, each... 

British Non-Commissioned offi- 
cers and men ... 

Native drivers and farriers 
Quarter Master's stores (e), calcu- 
lated for 3 months’ supply 
Medical stores 
Camp hospital furniture 
Veterinary stores ... 

Stable gear, officers, per horse ... 
Stable gear of horses of battery, 
each ... 

Mess stores, officers, each 
Camel puckals for Non-Commis- 
Bioned officers and men (/). 
Camel puckals for native drivers 
nnd farriers (f). 

Camel puckals per 40 followers 

oo. 


120 lbs. 
SO „ 
60 „ 
40 „ 


20 

10 


240 „ 
240 „ 

400 „ 

3 mules. 
1 camel. 

1 mule. 
35 lbs. 

6 „ 
40 ,, 

2 pairs. 


1 pair. 


• Followers. 

! 1 Personal servant each. 

2 Servants for each au- 
thorised charger. 

1 Extra servant for every 
three officers (e). 

t, ... . vj f 4 Cooks and dhobi eg, the 

B Commi,sionedJ ** 

, A not exceeding 4 m all, 

officers and-j tQ bc aTrn " ge<i reg (.' 

’ mentally. 

Drivers and farriers ... 3 cooks. 

4 Syces for battery horses. 

1 Grass-cutter per horse, 
or 

1 Gorawala and 1 pony per 2 horses. 

2 Pucknlees and 2 bhisties. 

2 Sweepers. 

1 Muleteer to 3 mules. 

1 Camel man to 4 camels. 

f Exclusive of mates, 
6 Bearers per doolie \ one for every four 

4 Bearers per daudie i doolies, and for 

C every six dandies. 

Sick carriage for 7 per cent, of troops and 
for 3 per cent, of followers, inclusive of 
doolies, dandies and camel kniawahs ( d ) 

t?). 

Hospital establishment, as per regulations 
for field service. 

Bazar, 2 per cent, on strength, including 
native establishments of battery; selec- 
tion by commanding officer. 

All drivers- 

All artificers and workmen absolutely neces- 
sary for executing repairs. 


Jlemarks — 

(а) — To accommodate also hospital office, surgery, medical and surgical store 3 . 

(б) — Including cooking utensils. 

(c)— -Specially to cover mess servants. 

VD One ckngul to each doolie or dnndie, and two clmguls per pair of camel kajawnhs, when such are used. 

(e) -Also in addition, poshtcens for 16 per cent, of strength for night duties at 2-J-g- lbs., per poshteen, and one extra 
blanket 4£ lbs., and one waterproof sheet 2\ lb9., for non-commissioned officers nnd men. 

CD For troops proceeding wd Jncobnbnd and Quetta ouly, in addition to regimental establishments. 

(7) 7 per cent.. for, troops to consist of doolies and dandies for 5 per cent., nnd camel kajawalis for 2 per cent. The 
proportion of dandies should exceed that of doolies, and tho latter should bo reduced to a minimum consequent 
on bearers not being procurable. Proportion of each class of carriage for followers to bo fixed locally. 


VII. 


Camp Equipage. 


Commanding officer ... 150 lbs. 

Other officers , ... ... 80 „ 

Native officers and hospital as- 40 „ 
'sistanfc. 

Nntivo non-com - ) 

missioned offi- > Authorised equipment, 
c era nnd men. j 

Hospital ... Authorised equipment. 

Followers ... 50 per tent, sepoy, of 

2 pills. 

Quarter Guard ... Authorised equipment. 
Mess tent for every f 1 Lascar pll, 

8 officers, aud < or„ 

‘ under. ( SC lbs. per officer. 


Mountain Battery (Native.) 

Baggage. 

Commanding officer ... 120 lbs. 

Other officers ... ... 80 „ 

Native officers and hospital as- 40 „ 
sistaut (a). 

Native non-commissioned offi- 
cers and men, including all 
drivers and artificers ... 20 „ 

Cooking utensils — 

All officers, each ... ... 10 „ 

Non-commissioncd officers and 

men ... ... 120 „ 

Followers, each ... ... 10 ,, 

Quarter Master’s stores (d) calcu- 
lated for 3 months’ supply ... 400 „ 

Camp hospital furniture 'l 0 . 

Hospital equipment j 2 mtllC3, 

Veterinary stores ... ... 1 mule. 

Stable gear, officers, per horso ... 15 lbs. 
Stable gear of battery horses, 6 „ 
each. 

Mess stores, each officer ... 40 
Camel puckals (e) ' 
for non-com- 
missioncd offi- 
cers nnd men. 

Camel puckals per 40 followers (e) 1 pair. 


:n otneer ... 40 

W) 

n- ( 2 pairs in winter. 
B- ( 5 pairs in summer. 


Followers. 


British Officers 


Nntivc Officers 
Non-commissioned 


fl Personal servant 
each. 

2 Servants for each 
authorised charger. 
1 Extra servant for 
every three officers 

L (!)• 

.. 1 Servant to every 

two officers. 

on-commissioned ") n ft . 

officer, and men. j 2 Co ° ks ,f 
6 Syces for battery horses. 

1 Grass-cutter per horse, 
or 

1 Gorawala aud 1 pony per 2 horses. 

1 Pnckalce aud 1 bhistic. 

2 Sweepers. 

1 Muleteer to 3 mules, 

1 Camelman to 4 camels. 

Sick carriage for 6 per cent, of troops 
and 3 per cent, of followers, inclusive of 
doolies, dandies, and camel kniawahs (e) 

to- 


6 Bearers per doolie 
Bearers per daudie. 


f Exclusive of mntes, 
{ one for overy 

J , four doolies, and 

1 for every six 

( dandies. 


Jlemarks — 

(et) — Including cooking utensils. 

(&) — Specially to cover mess servants. 

(c) — Ono chagul for each doolie or daudie, and two chaguls per pair of camel kajawah?, when such are used. 

(d) ~ Also iti addition, poshtcens for 15 per cent, of strength of night duties nt lbs. per pcskteen, and one ’ extra 

blanket 4J lbs., and. one water-iiroof sheet 2J- lbs., for non-commissioned officers am! men. 

(<0 — For troups proceeding via J a cob aboil nnd Quetta only, in addition to regimental establishment. 

(D “Proportion of each class of carriage for troops nnd followers to bo fixed locally ; but the proportion of dandies ibonlvl 
exceed that of doolies, and the latter should be reduced to n minimum, as hearers arc no* procurable, 

N 3 
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Camp Equipage. 


Mountain Battery (Native), — continued. 


Baggage. 


Followers, 

Hospital establishment, as per regulation 
for field service. 

Bazar, 2 per cent, on strength, including 
native establishments of battery j selec- 
tion by commanding officer. 

All drivers. 

All artificers and workmen absolutely neces- 
sary for executing repairs. 


VIII. 

Regiment op. Beitish Cavaehy . 


Camp Equipage. 

Commanding officer ... ... 150 lbs. 

Other officers ... ... ... 80 „ 

McdicalSubordi- f 1 StafE S(!r B^ nts ’ *“>* 
nates (a) - {LaacnrpH. 

Hospital Assistant ... ... 40 lbs. 

Non-Commis0 22 tent, .opoy, of 
sionod officers {- 2 pals, 

and men. J * 

„ f 50 per tent, sopoy, of 2 

Followers ... | ^ P 1 

Office, Regimental ... ... I501bs. 

Quarter and Rear 1 1 tent, sepoy, of 2 pals 
Guards. 1 and 1 lascar pfiL 

Mess tent foO , L y a6 , b 

every 8 officers, J. por ofiicer. 
and under. J r 

f 1 Lascar pal for 8 side 
1 at 10 per cent on 

■** | strength of troops 

and followers. 

1 Lascar pal. 


Hospital 

Workshops 


Baggage. 

Commanding officer ... ... 120 lbs. 

Other officers ... ... 80 ,, 

Medical Subordinates (6) ... 60 „ 

Hospital Assistants (fi) ... 40 „ 

Non-commissioned officers and 

men 30 „ 

Followers ... ... ... 10 ,, 

Cooking utensils— 

All officers, each ... ... 10 „ 

Non-Commissioned officers and 

men per troop ... ... 240 „ 

Quarter Master’s stores (e), cal- 
culated for 3 months’ supply 1,200 „ 
Medical Btores ... ... ... 5 camels. 

Camp hospital furniture ... 1 camel. 

Veterinary stores ... ... 3xnnles. 

Stable gear, officers, and per 
horse troop, including spare 
saddles ... ... ... 20 lbs. 

Office, Regimental ... ... 80 „ 

Mess stores, officers, each ... 40 „ , 

Signalling implements ... 60 

Armourer’s tools and stores ... lmule. 

1 Light forge with country bel-1 1 camel 

lows, shoeing iron and char- j- or 
coal. J 2 mules. 

Saddlers and saddle-tree maker’s 

tools ... ... 2 mules. 

Arms of sick per troop ... £ camel. 

Camel pucknls (f) for Non- 
Commissioned officers and men 
pertroop. 

Camel puckals if) per 40 fol- 
lowers... 


2 pairs. 
1 pair. 

Paymaster’s office, inclusive of l 21 ” 1 * 8 ' 
records and tent. ? - 

Camp entrenching tools* 


4 Cooks and dho- 
bies per troop. 


j £ camel. 
552 lbs. 


Followers. 

fl Personal servant 
I each. > 

| 2 Servants for each 
Officers ... authorised charger. 

1 Extra servant for 
every three officers 
_ (*)- 

f Proportion of each 
class, not exceeding 
^ 4 in all, to he 

| arranged regiment- 
L ally. 

1 Grass-cutter per horse, 
or 

1 Gorawnla and I pony for 2 horses. 

1 Native farrier per troop. 
q_.-_ ? 15 per cent, on number of 

* ( troup horses. 

1 Moo chi per troop. 

2 Puckalecs and 2 bliisties per troop. 

9 Sweepers and 3 bildnrs per regiment. 

I Muleteer to 8 mules. 

1 Camolmon to 4 camels. 

r Exclusive of mates, 

6 Bearers per doolie ... ) one for every four 
4 Bearers per dan die... J doolies, and for 
C every six dandles. 
Sick carriage for *1 per cent, of troops and 
for 3 per cent, of followers, inclusive of 
doolies, dandies, and camel kajawabs (d) 
(?)• 

Hospital establishment, as per regulation 
for field service. 

Bazar, 2 per cent, on strength of regiment ; 
selection by commanding officers. 


f&flMiooks 

■ Scale of Comp entrenching tools per regiment ... j §£ “J®’ 8 

(jVxee, pick 


, 100 = IflO lbs. 
24 — 133 „ 
12 — GO „ 
21 “ 204 ,, 


Bernards — 

(а) — To accommodate also hospital office, surgery, medical and surgical stores. 

(б) — Including cooking utensils. 

fe) — Specially to cover mess servants. 

(rf) — Ono cliagul to each doolie or daudie, and two cknguls per pair of camel kajawabs, when such arc used. 

(e) — Also in addition, poshtcens for 25 per cent, of strength for night duties at lbs. per posh teen, and one extra 
blnnket lbs., and one water-proof sheet 2£ lbs., for non-commissioned officers and men. 

(y*) — For troops proceeding rid Jacobabad and Quetta only, in addition to regimental establishments. 

( g ) — 7 per cent, for troops to consist of doolies and dandies for 5 per cent., and camel kajawahs for 2 per cent. The pro- - 
portion of dandies should exceed that of doolies, and the latter should be reduced to a minimum consequent on 
bearers not being procurable. Proportion of each clnBs of carriage for followers to be fixed locally. 


ix. 


Regiment op British Infantoy. 


Camp Equipage. 


Baggage. 


Commanding officer ... ... 150 lbs. 

Other officers ... ... ... 80 „ 


Medical Subordinates 

( Q ). 

Non*CommiR3 i on c d 
officers and men. 


fl Staff Sergeants’ 
£ tent or 
(_ lascar pal. 

? 22 to 1 tent, sepoy, 
t of 2 pals. 


Commanding officer 
Other officers ... ... ... 

Medical Subordinates (6) ... 

Non-commissioned officers and 
men ... 

Followers 


120 lbs. 
80 „ 
GO „ 


Officers 


SO 

10 


Bern arls - — 

— 7° nccomra °d n *v nlro hospital office, surgery, medical and surgical stores. 
\fi ) — Including cooking utensils. 


Followers. 

f 1 Personal servant each. 

I 2 Servants for each author* 
. . . iscd charger. 

j 1 Extra servant for every 
(_ three officers (c). 
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Regiment op British Infantry, — continued. 


Camp Equipage. 

; 1 Lascar pal for 8 
' sick at 10 per cent, 
on strength of 
troops and fol- 
lowers. 

Follower. . . . { Sep0y ’ ° f 

Office ... ... ... 150 lbs, 

Quarter and Hear ^ 1 tent, sepoy, of 2 pah] 
Guards. ) and 1 lascar pal. 

M “=£TS 

under. ) lbs. per officer. 


Baggage. 

Cooking utensils — 

All officers, each ... ... 10 lbs. 

Non-Commissioned officers^ 

and men per company. j " 

Quarter Master’s stores (e), } 
calculated for 3 months' > 1,200 „ 

supply. ) 

Medical stores ... ... 6 camels. 

Camp hospital furniture ... 1 camel. 
Office ... ... ... 80 lbs. 

T 1 camel for 22 picks and 22 

Entrenching: > “ “ ***** « 

<3 ° 9 * camel for bill hooks and 

\ felling axes. 

Armourers* tools and stores ... 1 mule. 

Signalling implements ... 60 lb3. 

Arms of sick per company ... camel. 
Mess stores, officers, each ... 40 lbs. 
Camel puckals (f) per company 2 pairs. 

lowers. $ 1 

Paymaster’s office, inclusive 1 2 muunds or] 
of records and tent. 5 -5- camel. 


•Fbftaicerr. 

4 Cooks and dhobies per company. Pro- 
portion of each class, not exceeding 4 
in all, to be arranged regimentnlly. 

2 Pnckalces and 2 bhisties per company. 

12 Sweepers and 4 btldars per regimeut, 

1 Muleteer to 3 innles. 

1 Cnmelman to 4 camels. 

f Exclusive of mates, 
6 Bearers per doolie J one for every four 
4 Bearers per dandle] doolies, and for 
t every six dandies. 

Sick carriage for 7 per cent, of troops and 
for 3 per cent, of followers, inclusive 
of doolies, dandies, and camel kajawahs 
(<*)>)- 

Hospital establishment, as per regulation 
for field service. 

Bazar, 2 per cent, on strength of regiment ; 
selection by commanding officer. 


* Seale of entrenching tools 


Felling axes, 2 per company. 
Pick axes, 16 per cent . ) 
Shovels 15 „ > of 

Bill-hooks 39 „ ) 


strength of regiment. 


Remarks — 

(c) — Specially to cover mess servants. 

(<£) — One clingul to each doolie or dandle, and 2 chaguls per pair of camel kn/jawahs, when such arc used. 

( e ) — Also in addition, poslitcen9 for 16 per cent, of strength for night duties at 2\% lbs. per.poehtccn, and one extra 
blanket 4£ lbs., and oue water-proof sheet 21 lbs. for non-commissioned officers and men. 

(/) — For troops proceeding via Jacobabad and Quetta only, in addition to regimental establishments. 

\g ) — 7 per cent, for troops to consist of doolies and dandies for 6 per cent., and camel kajawuhs for 2 per cent. The pro- 
portion of dandies should exceed that of doolies, and the latter should be reduced to a minimum consequent on 
bearers not being procurable. Proportion of each class of carriage for followers to be fixed locally. 


General Service Company of Sappers and Miners. 


Camp Equipage. 

Commanding officer ... 150 lbs. 

Other officers ... _ ... 80 „ 

Native officers and hospital 1 ^ 

assistant. j ' ” 

" \ ** * Mpoy> 
and men. j ^ 

.1 Lascar pfil for 12 

it ♦«. i C sick at 8 per cent. 

Hospital, native I on strcn ^ h of 

*' / troops and follow. 

. CTB. 

' f 50 per tent, sepoy, 

I 1 ollowcrs ...| 0 'f 2 r r,l s . 

Quarter Guard ... 1 Lascar ptil. 

Mess tent for every f 1 Lascar pal, 

8‘ officers, and 3 or 

under. C 36 lbs. per officer. 


Baggage. 


120 lbs. 
80 „ 

40 „ 


30 


Commanding officer 
Other officers 

Native officers and hospital as- 1 
sistants (a). ) 

British Non-Commissioned offi- ] 
cers. j 

Nativo Non-Commissioned offi- 1 
cers and men and artificers. j ** 

Cooking utensils — 

All officers, each ... 10 ,, 

British Non-Commissioned 1 

officers. $ ” 

Nativo Non-Commissioned | 

officers and men. 1 " 

Quarter Master’s stores (d) cal- l 
culated for 3 months’ supply. J ** 

Hospital furniture and equipment, 2 mules. 

Followers ... ... 10 lbs. 

Arms of sick ... ... £ camel. 

Mess stores, officers, each ... 40 lbs. 

Camel puckals for non- C 1 pair in winter, 
commissioned officers < 4 pairs iu sum- 
and men (e). C mcr. 

Camel puckal per 40 followers (e) 1 pair. 


Followers. 

f 1 Personal servant each. 

British ofii- ! 2 S?"™* 8 f ° r 
cerg ised charger. 

I 1 Extra servant for every 
L. three officers (4). 

Native officers ... 1 Servant to 2 officers. 

3 Cooks and dhobies for Non-Commissionod 

officers and men. Proportion of each 
class, not exceeding 3 in all, to bo 
nrranged regimentnlly. 

2 Puckalee3 and 2 bhisties. 

2 Sweepers and 1 bildor. 

1 Muleteer to 8 mules. 

1 Cam el man to 4 camels. 

Sick carriage for 5 per cent, of troops and 
3 per cent, of followers, inclusive of 
doolies, dandies, and camel kajawahs, 

O’) (l7)- 

f Exclusive of mates, 

6 Bearers per doolie l one for every four 

4 Bearers per dandic] doolies, and for 

l every six dandies. 

Hospital establishment, as per regulation * 
for field service. 

Baznr, 2 per cent, on strength ; selection by 
commanding officer. 

All artificers and workmen absolutely re- 
quired for executing repairs. 


Remarks — * 

(a) — Including cooking utensils. 

(5) — Specially to cover moss servants. 

(e) — Ono chagul to each doolie or dandle, and two chaguls per ratr of camel kajawahs, when such are used. 

(d) — Also" in addition, poshteens for 15 per cent, of strength for night duties at 2jg lbs. per poshteen, and one extra, 
blanket 4-J lbs., and one waterproof sheet 2£ lbs., for non-commissioned officers and men. 
troops proceeding ria Jacobabad and Quetta only, in addition to regimental establishments. 

{/) — British non -commissioned officers to bo treated when sick in the nearest British hospital. 

( <7) — Proportion of each class of carriago for troops and followers to bo fixed locally; but the proportion of dandies ehonld 
exceed that of doolies, and the latter should be reduced to a minimum, as bearers are not procurable. 
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Camp Equipage. 


Commanding officer 
Other officers 
Native officers and 
assistant (j ) 

Per soldier (/) 12 Ihs. 
Per follower... 10 „ 
Hospital 


Office ... 

Guards (j?) 

Mess tent for every 8 
officers and under. 


150 lbs. 

... 80 „ 
hospital 40 ,, 

1 To be arranged re- 

1 giro en tally. 

1 lias car pal for 
12 sick at 8 per 
cent, on sfcrongtbj 
of troops and 
followers. 

... 150 lbs. 

2 Lascar pals. 

f 1 Lascar pal 

j or 

C.3G lbs. per officer. 


XI. 

Regiment of Native Cavalry, 

JBnggage. 

Commanding officer ... ... 120 lbs. 

Other officers . ... 80 „ 

Native officers and hospital 40 ,, 
assistant (a) (j). 

Non-Commissioned officers and 
men, including artificers (y) ... 

Cooking utensils — 

All officers, each ... ... 

Non-commissioned officers! 
and men per troop. J 

Quartermaster’s stores (d) (t), cal 
culnted for 3 months’ supply .. 


20 


160 


800 
3 camclsj 
3 mules. 
10 lbs. 
15 „ 


Medical stores, including hospi- 1 
tal furniture and equipment ... j 

Veterinary stores 

Followers ... ... 

Stable gear, officers, and per horse 

troop. 

Offico ... ... ... 80 ,, 

Mess stores, officers, each ... 40 „ 

Camel puckals (e) for 
Non- Commissioned 
officers and men per 
troop. 

Camel puckals (e) per 
40 followers 

Armorer’s tools and ! 
stores, forge and sad- £ 10 mules, 
dlers’ shop (£) 3 

Arms of sick when ) , , a 

armed with snider > - „„„ * 1 


1 pair in winter. 

4 pairs in summer. 


1 pair. 


carbine (*) 

Camp entrenching tools* 


162 lbs. 


Officers 


Nativo 

cers. 


. ...(■ 


Followers. 

1 Personal servant each. 
Servants for each author- 
ised charger. 

« 1 Extra servant for every 
j three officers (5). 

Offi- C 1 ® crvttn ^ Cvei 7 2 officers 
" < 1 Syce and 1 pony for each 
(. native officer. 

1 Grass-cutter per horso, 
or 

1 Gorawala and 1 pony for 2 horses. 

2 Cooks per troop if necessary. 

1 Puckolee and 1 bliistie per troop. 

1 Sweeper per troop and 2 bildors per regi- 
ment. 

1 Muleteer to 3 mules. 

1 Caraelman to 4 camels. 

Sick carriage for 5 per cent, of troops and 
3 per ceut. of followers, inclusive of 
doolies, dandies, and camel kaiawohs, 
(») (*) 

/■ Exclusive of mates, 
6 Bearers per doolie } one for every four 
4 Bearers per dandle 1 doolies, and for 
(_ every six dandies. 
Hospital establishment, as per regulation 
for field service. 

Bazar, 2 per cent, on strength of regiment; 

selection by commanding officer (/) . 

All artificers and workmen absolutely neces- 
sary for making repairs (A). 


* Scalo of camp entrenching tools per regiment 


C Axes felling 
...4 Picks 

(.Spades or mamooties 


, 9=40£ lbs. 
9=76* „ 
3=45 „ 


when such arc used, 
per poshte'en, and one extra blanket 
ion. 


Reyn arks — 

(а) — Including cooking utensils. 

( б ) — Specially to cover mess servants. 

(c) — One cliagul to each doolie or dandie, and two chaguls per p 

(d) — Also in addition, poshtcens for 15 per cent, of strength for - 

42- lbs., and one water-proof sheet 2 * lbs., for non-coim 
— For troops proceeding via. Jacobabad and' Quetta only, in addition to regimental establishment. _ 

( f ) .Minimum bunniab establishment to be certified by commanding officer, and one camel will bo allowed for each 

bunninh’s shop. 

( 9 ) — No treasure chest allowed. 

(A) — Moonshi or writer included under this head. 

({) — This carriage to be obtained by indent on Commissariat Department on payment. 

(y ) — Camp equipage to bo arranged for regimcntnlly, and ns well os the baggage to bo carried regimcntnlly. 

— Proportion of each class of carriage for troops and followers to be fixed locally ; but tho proportion of dandies should 
exceed that of doolies, and the latter should be reduced to a minimum, ns bearers nro not procurable. 


40 


Camp Equipage, 

Commanding officer ... 1 50 lbs. 

Other officers ... ... 80 „ 

Native ofliccrs and hospital as- ! 

sistnnt ... ... j 

Unlive non-com- U tol tmt sopoy _ 

ml f‘onoil Officers V ot 2 . ls _ 

and men. J 

. 1 Lascar pal for 12 
sick at 8 per cent, on 
strength of troops 
and followers, 
f 50 per tent, sopoy, 
** (. of 2 pals. 

... 160 lbs. 
2 Lascar pfds. 


Hospital 


F ollowcrs 
Office 
Guards 

Moss tent for every r 1 Lnscnr pal. 

8 oil! cera and < or 

under. C,3Glbs. per officer. 


40 

20 


XII. 

Regiment or Native Infantry. 

Baggage. 

Commanding officer ... 120 lbs. 

Other officers ... .. 80 „ 

Nativo offi col's (a) and hospital 4 
assistant. . ) 

Non-Commissioned officers and / 
men. j 

Cooking utensils — 

All officers, each ... 10 ,, 

Non-Commissioned officers and ! 

men per company, ) " 

Followers ... ... 10 lbs. 

Quartermaster’s stores (d), cal- 1 ogg 
eulated for S months’ supply. J 0 ” 

Medical stores including hospi- ) . , 

tal famituro and equipment, j * 

... 80 lbs. 

1 camel per 22 picks, 
and 22 shovels in 
kajawnbs, or two 
inufes. 

1 1 camel for hill hooks 
( and felling axes. 

Armourer’s tools and stores ... 1 mule. 
Arms of sick per company ... * camcL 
Mess stores, officers, each ... 40 lbs. 
Camel puckals (e) ( 1 pnir in winter, 

{4 • * 


Office 


Entrenching tools* < 


per company. 


.4 pairs in summer. 

Camel puckals (e) 
per 40 followers ... 1 pair. 


Followers. 

f 1 Personal servant each. ' 
British Offi- j 2 s ? r ™"‘ 8 l>o r '““1* nutlior- 


( ised charger. 
I 1 Ex 


Extra servant for every 
L three' officers (b). 

Native officers ... 1 Servant to every two 
officers. 

2 Cooks per company if necessary. 

1 Pucknlee and 1 bliistie por company. 

1 Sweeper per company, aud 2 bildars per 
regiment. 

I Muleteer to 3 mules. 

1 Cainelmnn to 4 camols. 

Sick carriage for 5 per cent, of troops and 
3 per cent, of followers, inclusivo of 
doolies, dandies, and camel kajawnhs, 
(A) (/)• 


6 Bearors por doolio j 
4 Bearers per dandio 1 


Exclusive of mates, 
one for every four 
doolies, and for 
every six dandies. 
Hospital establishment, as per regulations 
for field service. 

Bazar, 2 per cent, on strength of regiment; 
selection by commanding officer. 


• Scale of entrenching tooEs 

Remarks — 

(n) — Including cooking utensils. 

(£•)— Specially to cover me** servants. 


STclhrtq a res, 2 per company, 
j I’li-Knse-'. 15 percent.! 

r-I* 0 TCl-, or mamooties 15 , * 

13 til Loots ... 30 „ J 


of strength of regiment. 


rfn doohe nr damlie, and two cbatmls per pair of camel kajawabs, when such arc used. 

V J auo m rwiditjon, poshteens for 15 per cent, of strength for night duties at 2W lbs. per posh teen, and ono extra blanket 
tv««. .V nud °?. c Wr> -tcr-proof sheet 21 lbs., for no-.i-rommisstoncd officers and men. 

— rro m 7 Ci<1 f f,c, ' b r b!ul / ind Qoftta only, in addition to regimental establishments. 

1 emS t'LTS ° £ C \ TT A n?C t followers to be fixed locally ; but the proportion of dandies should 

exceed tout of doolie, and the latter should be rcdk-c*! to a minimum, as bearers are not procurable. 
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Scheme and Rules for the Transport Service on the Khyber Line. 

1. General Officer Commanding. — The entire control of all transport arrangements in the field 
rests with the General Officer Commanding, whose staff officer in this department will be the Director of 
Transport. 

2. Director of Transport. — The Director o£ Transport, whose post is at the head-quarters of the 

... err ^ force or elsewhere if convenient. He will receive over from 

tree r o ranspo . the Commissariat Department all the cattle, carts, &c., re- 

quired for regimental, brigade and departmental purposes, and distribute it accordingly. 

He will have under his charge a reserve of animals — number to be determined according to circum- 
stances — from which to replace casualties. 

He will keep up the following books 

(1.) Register of animals received from the Commissariat, which shall show separately Govern- 
ment cattle and hired animals. 

Regarding hired cattle the following particulars will he registered : — 

(a) — Owner's name, description and district. 

(£) — Terms on which hired, showing rate of hire, and any special terms agreed to which may 
differ from the general terms. 

(2.) Roll of drivers and other transport servants. 

(8.) Register of equipment, shewing receipts and issues. 

(4.) Letter Book. 

(5.) Cash Account Book. 

(6.) Convoy Book, shewing how all the transport is employed. 

The transport service will consist of— 

I. — Regimental. 

' XX. — Brigade. 

III. — General. 

3. The Director of Transport will receive a staff salary of Rs. 600 per month in addition to the 
staff corps pay of his rank. • He will make his own arrangements for cash direct with the Controller of 
Military Accounts. 

The Director of Transport will have the following assistants at head-quarters and with the brigade 
and general transport : — 

r Staff pay Rs. 800, in addition to staff corps or 
1 Transport staff officer with a suitable office ) regimental pay of rank and half staff of any per- 

t AcraTStir 1 

I Veterinary Surgeon. 

1 Accountant; to be provided by the accounts department, with a suitable office establishment. 

1 Paymaster on a staff salary of Its. 300 per month. 

f Staff pay Its. 300, in addition to staff corps or 
regimental pay of rank and half staff of any ap- 
pointment he may hold permanently. 

Allowed to keep two horses ; and to have at least 
1_ three clerks for accounts. 

'Staff pay Rs. 200, in addition to regimental or staff 


pay of rank and half staff of any appointment be 
may bold permanently. 

Allowed to keep one horse. 

" On pay of farrier major on appointment. 

... Rs. 27 a month. f With * • tolE alW “ nce of , Rs - 10 
< n month for men who may he f ur- 

. 99 >f finished by cavalry regiments. 

. . . Account department. 

*•* 33 » 

... Rs. 40 a month. 

"* 3 » 33 

Pay of transport sergeant-major. 


1 Assistant general transport officer at the 
lt advanced depot" to supervise the general 
transport arrangements, return convoys, &c. 

1 Veterinary Surgeon, Pesbawur. 

1 Farrier-major, Peshawur 
1 „ ,, advanced depot 

1 Assistant ealootrie, Peshawur 
1 „ advanced dep&t ... „ 

1 Clerk for accounts, Peshawur 
I ,, advanced.depdt 

X Moonshce, Peshawur 
1 ,, advanced depot 

1 Transport sergeant and clerk at Peshawur 
1 „ ,, ,, advanced depot, 

Bool£g< 4. The general transport officer will keep up the fol- 

lowing books 

2 . Morning state book. 

2. Numerical receipt and issue hook of all animals received from the Director of Transport. 

3. Equipment receipt and issue book. 

4. Pay book. 

5. Cash account boob. 

6. Letter book. 

Ho will submit monthly a muster roll of, and pay hill for, the whole of the establishment, to the 
Director at head- quarters. 

He will have under him a reserve of animals (strength to he determined by the Director of Trans- 
port) from which to replace casualties. 

He will receive into his sick dep&t Peshawur and the advance depot all serious cases of sickness 
amongst transport animals both general and brigade. 

He will report immediately to the Director of Tansport all losses,. whether by death, desertion or 
theft, also all recoveries, giving such particulars as will enable the Director to keep up Iris register ; 
he will at the same time submit a requisition for animals to replace casualties. 


o 3 
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He will receive from tlie Director of Transport an advance of cash suitable to the circumstances to 
meet payments becoming - due between musters. 

He will submit to the Director of Transport a weekly state of carriage, its disposition, &e., and be 
prepared to meet a call at any time for such a return. 

He will have transport officers nnder him on tlie scale of 1 per 1,000 animals. 

5. The assistant at the advanced depot will be under the orders of the general transport officer at 
Peshawur, and will keep him fully informed of all arrivals and departures of convoys, deaths and losses 
of animals belonging to the general transport. 

He will keep up — 

1. A convoy book. | 2. A letter book. | 3. A cash hook. 

He will receive into his sick depot all serious cases of sickness amongst the transport animals 
'both general and brigade. 

6. Brigade Transport Officer . — There will be") 

Brigade Transport Officer. | Rs. SOO a month, in addition to regimental or staff 

eacn xorce m 1 rnr „ s ^ nv rnill _ nTu1 cfn# ^ 

Peshawur. 

Khyber. 


corps pay of rank and half staff of any perma- 
' nent appointment he may be holding. 

Allowed to keep two horses. 


Advanced depot. 

cc Force. ^ 

The transport establishment of each will be as follows • 

1 Assistant ; a British non-commissioned officer, who will act as clerk. 

1 Farrier ... ... ... ... ... Rs. 30 a month. 

1 Assistant salootrie ... ... ... ( As for Peshawur and ad- 

1 vanced depdt 

The brigade transport officer will exercise a general supervision over all tlie transport of his brigade. 

He will receive a bi-weekly transport statement from legimentsand batteries, and furnish a compiled 
bi-weekly report, showing casualties, &c., to the Director of Transport. 

He will report immediately to the Director of Transport all losses, whether by death, desertion 
or theft, also all recoveries, giving such particulars as will enable the Director to keep up his register : 
he will at the same time submit a requisition for animals to replace casualties. 

He will obtain a small advance of cash from the Director of Transport for the payment of broken 
periods caused by discharge, &c. 

He will keep up the following hooks : — 

X. Daily state hook. | 2. Cash account book. | 3. Letter hook. 

The transport attached to the brigade, other than regimental, will be nnder him, and for this he 
will have the necessary sectional staff per 1,000 animals. 

7. Regimental . — The transport attached to a regiment of British cavalry or infantry will he 

_ . . placed by the commandant in the charge of an officer, who 

Regimental transport. _ should not be the quartermaster. 

Ho extra pay will attach to his appointment ; but officers not already in receipt of borse allowance 
will be granted that allowance at the rate of Rs. 30 per mensem. 

The regimental transport officer will have as his assistants two non-commissioned officers or men 
to act as clerks as well (all should have a fair knowledge of the native language), and who will receive 
working pay 8 or 6 annas a day — non-commissioned officer eight annas ; private six annas (Para- 
graph 2095, Pay Code, Part 1). 

The supervision of the transport of a battery of Royal 
2 annas a day. Artillery will be entrusted to a non-commissioned officer, 

aided by one of the battery Native establishment, all on 

working pay. 

In native batteries and companies of sappers and miners the supervision of the transport will he 

entrusted to a native non-commissioned officer on working 
pay. (Paragraph 430, Pay Code, Part 2.) 

Xn regiments of native cavalry and infantry tlie super- 
vision of transport will he entrusted to the quartermaster 
aided by a native officer, also two privates on working 

(Paragraph 430, Pay Code, Part 2.) 

Tlie following books wall be kept up by regimental and battery transport officers and non-commis- 
sioned officers, clerical assistance being given by the regimental and battciy officer when necessary : — 

1. — Register of animals received through the brigade transport officer, and their disposal. 

2. — Register of equipment, showing receipts and issues. 

3. — Muster-roll hook of transport servants. 

8. General scale of subordinate superintendence for brigade and general transport animals . — ■ 

fl Sepoy superintendent to 300 mules 


2 aanaa a day. 


SuLadar 8 ; Jemadar G, N.-C. Officer and 
Private 2 annas a duj'. 


pay. 


Native XlstabliBiiment. 


I 

1 

Per 100 mules 


L 


1 Muleteer to 3 Government mules at Rs. S a month. 

1 Camel driver to every 4 camels at Rs. 8 per mensem. 

1 Dufiadar to every 25 camels at Rs. 10 per mensem. 

X Jemadar to every 100 camels at Its. 12 per mensem. 

1 Nnib Chou dry to every 500 camels at lis. 40 per mensem. 

1 Moonshce for each Naib Chowdry at Rs. 20 per mensem. 

Scale of artificers for regimental transport , infantry . 
1 Native shoeing smith at It**. 27 a month. 

I Xuri\e saddler or Mooch cc at Rs. 15 a month, and materials supplied* 


at working pay at % annas a clay. 
Native shoeing smith at Rs. 27 a 
month* 

Native saddler at Rs. 15 a month,, 
and materials supplied. 



A Division <>J ail Arms forming pan oj a jotw njiiippAt jQi set vim in ine ji^uv oj niau,, <,w n^vmg v/iuo ^ 

Ammunition, and three days 3 supplies. 
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Nets.— Camelmen and Muleteers are.ineluded Sn followers only go far ns sick carriage is conocrned. 
* For scale of personal baggage— Seo column of Remarks. 
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APPENDIX XLVI. 

Correspondence regarding tlie cost and necessity for tlie retention of elephants 

as Army Transport. 


Nos. 286-88, dated Simla, 21st August 1879. , 

From — Captain E. H.H. Collen, Secretary to the Army Organization Commission 
To The Commissaries General, Bengal, Madras, and Bombay. 

I am directed by the Army Organization Commission to beg that yon will be so good as to favor 
it with a report on the necessity or otherwise for the retention of elephants as army transport at the 
stations of the presidency where they are now used. 

Tlie report should show — 

(o) The cost of keep monthly. 

(4) All other charges. 

fc) Present first cost of each elephant. 

(rf) Cost (average) of elephants, 1849, 1859, 1869, 1879. 

2. Your report should of course show what is the present actual reason for keeping elephants at the 
various stations, not merely that an order exists to that effect, and how they would he replaced in reference 
to the actual transport requirements of the troops in the particular locality. 


No. 6678, dated Simla, 11th October 1879. 


From — Colonel J. I. Wixt.es, Commissary General, Bengal, 

To The Secretary to the Army Organization Commission. 

In reply to your letter No. 286, dated 21st August 1879, I beg .to furnish the following answers 
to the queries put, and to report generally on the necessity or otherwise of the retention of the elephants 
at stations where now maintained in the Bengal Presidency : 


Queries. 


(a ) — The cost of keep monthly. 
(4) — All other charges. 


(c) Present cost of each elephant. 

(d) — Cost (average) of elephants for 1849, 1859, 
1869 and 1879. 


Answers. 

Cost of food. Cost of keep. Total *<** 

* and keep. 

Rs. A. P. Rs. A. P. Rs. A. P. 

1878-79. ..45 15 7 - 10 10 3 50 9 10 

Are for gear. The actual cost per . 

annum being about ... 4915 0 

For chafe for hardening feet when 
about to travel over hard and 
stony ground ... ... 0.12 0 


50 11 0 


The cost of burying elephants dying in canton- 
ments is another item of expenditure : the charge 
does not ordinarily exceed Rs. 4-8 for each ele- 
phant. 

Rs. A. P. 

1878-79 ... _ ... _ . ... 1,895 o’ 6 

The Examiner of Commissariat Accounts, who was 
referred to on this subject, writes as follows : — 
1848-49, no records; this office was established in 
1853. 

1858-59 records destroyed. 

1868-69, no purchases were made in this year ; the 
average cost in 1867-68 amounted to Rs. 
1,007-8. 

1878-79, Rs. 1,395. 


2. At stations below Benares elephants only are maintained, and at stations above Benares ele- 
phants are kept up only for the camp equipage of European troops. Copies of my circulars Nos. 115 
of 6tk September 1878, and 39 of 24th April 1879, showing the numbers of elephants required for 
station and moveable column carriage are attached. Four elephants are also specially set apart for the 
howdalis of His Excellency the Viceroy and Commander-in-Chief, and elephants when required for the 
camps of Governor General, Commander-in-Chief, and Lieutenant-Governors, are withdrawn from move- 
able columns, and tbeir places supplied with camels ; 18 elephants with 2 spare are also kept up for the 
heavy batteries at Peshawur and Morar. 

3. So far back as in 1873, I advocated bullock or yaboo carriage with carts for camel carriage, 

as such could easily he carried with troops on lines of rail, 


Commissary General’s No. 863, dated 12th Febru- 
ary 1873, to Government, Military Department. 


and be always available for use on arrival at destination 
where rail ceases. Carriage of such description supplemented 
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by pack ponies and bullocks, I am o£ opinion, could only take the place of a portion of the elephants in 
the Punjab and North-West. For regiments in the Eastern Frontier district. Government considered 
... _ „ „ ' ' that the substitution of mules for elephants altogether in- 

ber 1873 J expedient, not only on the score of expense, but also the un- 

suitability of such carriage. I am of opinion that. Giving to 
the flooded state of the country the greater part of the year, elephant carriage is the best adapted 
for’ the plains of Assam and in Lower Bengal. 

4. Taking into consideration now that the railways have extended so far over India, and that 
troops can go almost anywhere by rail, I consider that elephants are unnecessary for baggage pur- 
poses out of Bengal. They are chiefly used for conveyance of the large tents used by British troops ; the 
time has come when for such purposes a smaller land of tent can be used; and for standing camps, if 
deemed necessary, they can be sent by railway, or at any rate, for ordinary marching, camels and 
carts can he used. Elephants are absolutely unfitted for baggage purposes on the frontier ; for military, 
it will no doubt be desirable to keep them, and at Pesliawur they thrive well and suitable fodder is 
obtainable. I consider the establishment might well he reduced one-half at once. The moving of ele- 
phants by rail, I do not believe, would ever be safe, and in my opinion the late experiments at Howrah 
were unsatisfactory. 


No. 5330, dated Madras, 23rd September 1879. 

From — Colonel R-, A. Moore, Acting Commissary General, Madras, 

To — The Secretary to the Army Organization Commission, Simla. 

, In reply to your letter No. 287, dated 21st August 1879, I have the honor to inform you that this 
.matter has been reported on in replying to tbe questions on transport.* 

But I may here mention that, as stated in my reply to query 7, I see no advantage in keeping 
up elephants, except in Burmali and Cannanore. At other stations the equivalent in camels or carts 
with bullocks would answer as well. 

Our European soldiers* tents arc too large to be carried conveniently on pack bullocks or mules. 

(а) Tbe cost of keep monthly of one elephant is Its. 76-8-5. 

(б) Other charges, attendants and gear, Rs. 17-3-9. 

(c) Present first cost Rs. 1,226-6-10, excluding freight and charges to Coconada. 

(d) Average cost of elephants— 

Rs. 

for 184.9 ... ... ... ... ... 760 

„ 1859 ... .. ... ... ... 598 

„ 1869 ... ... ... ... ... 786 

3, 1879 ... ... ... ... ... 1,226 


A. 

0 

0 

10 

0 


p. 

0 

0 

7 

10 


No. 3979-20, Bombay, dated 6th September 1879. 

From — Lieut.-Colonel M. W. Willoughby, Acting Commissary General, Bombay, 

To — The Secretary to the Army Organization Commission, Simla. 

In reply to your letter No. 288 of the 21st, I have the honor to state, for the information of the 
Army Organization Commission, that the established complement of elephants for moveable columns in 
.this presidency, the number of elephants present on 1st August last, the number deficient to comple- 
ment, and the stations at which the elephants are distributed, is shown in the accompanying tabular 
statement. 

. Statement shewing the established, complement of Moveable Column Elephants in the Bombay Presidency, 
tbe number present on 1st August 1879, the number deficient to complement, and the stations where 
distributed. 




Number pro- 



Stations. 

Complement. 

pent on 1st 

Deficient. 

Remarks. 



August 1879. 



Poona 

17 

12 

5 


Alimednagnv 

2 

2 

... 


Malcgaon... 

2 

1 

I 


Satara 

4 

3* 

1 

*Ono out of three is at Poona. 

Abmedabad 

5 

2 

3 


Deesa 

11 

10f 

1 

f Ono doing duty at Ahmed- 





abad. 

Rajkot 

2 

1 

1 


Mhow 

19 

18 

1 


Neemuch ... 

8 

5 

3 


Bel gaum ... 

6 

5 

1 


Kolapur ... 

2 

2± 

... 

j:At Belgaum. 

Total 

7S * 

61 

17 



* Sec Appendix IV, Section. J. 


p 3 
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2. Tiie complement, 78 elephants, was fixed by Government, Bombay, in Juno 1871 (the previous 
complement being- 80), and the necessity for the employment of these animals as a part of the field 
column carriage had been recognised for many years previously, the points specially urged being — 

(1) That the mortality amongst elephants was relatively much less than the mortality amongst 

camels. 

(2) That camels in the greater part of the Bombay Presidency are useless in tbe rains, and that 

elephants, mules and ponies had heen found the most serviceable and enduring of all the 
Government transport. 

(3) That elephants are useful in a variety of ways on a march, especially- in heavy country and for 

assisting artillery out of difficulties. 

( 4 ) For quick work elephants (and mules) are essential, and no animal can he compared with them 

for general usefulness in the field, and these reasons for the retention of elephants as a part 
of the field column carriage are as cogent now as they were when advanced by His Excel- 
lency the Gommander-in-Chief of the Bombay Army twenty years ago, and in addition to 
them it may he stated that elephants are used for the station transport of heavy machinery, 
boilers, timber, &c., which could not well be otherwise moved. 

3. The establishment for the Bombay Presidency is small, and it would appear very unadvisable to 
reduce it, the elephants proving very useful on field service as exemplified by tbe operations in Abys- 
sinia, when 44 elephants were sent from Bombay and 38 returned, having gone through the vicissitude 
of the campaign and the voyage to and from Zoolla, the latter made during the south-west monsoon. 

4. If it should be decided to dispense with the elephants, they could he replaced at — 

Alimedabad Malegaon 

Deesa Ncemuch 

Mhow 

By hired camels, three to an elephant, at an average monthly cost of Kb. 37-12-10 against 
Rs. 83-15-5, the average cost of an elephant throughout the presidency. 

Poona Rajkot 

Ahmednagar Belgaum 

Satara 

Public camels would have to he substituted at an average monthly cost of Rs. 48-14-0, hut this 
does not include cost of replacing casualties. Camels do not thrive at the Decean stations, and it has not 
been found practicable hitherto to introduce there the contract system for supply of camel. At stations 
where there are excellent made roads connecting therewith other important positions such as — 


Poona 
Mhow 
Ahmednagar 

1 would advocate wagons drawn by four mules being employed in lieu of elephants, should it he 
decided to dispense with the latter. 

The probable cost of a wagon and four mules would he about Rs. 52-15-4 as against Rs. 83-15-5, 
cost of an elephant. 

5. These wagons would move over good roads at any time, but over the ordinary country roads only 
in the dry season. 

6. As regards a, 6, c, d, I beg to state — 

(а) That the average monthly cost of feed and keep of an elephant in the Bombay Presidency 

is Rs. 83-15-5. 

(б) Monthly charges for wear and tear of equipments and mussalas, Rs. 4. 

(e) The present average first cost of each elephant, as taken from the books, is Rs. 759-0-11. 

(if) The average purchase cost of elephants and cost of feed and keep of ditto in the years 1858- 
59, 1808-69, and 1878-79 is given below. — 



Average cost 

Average annual cost of 


of purchase. 

feed and fceep- 


Rs. A.JP. 

Rs. A. P. 

1858-59 ... 

... 704 5 6 

1,059 ■ 7 1 

1808-09 ... 

... 609 13 2 

1,111 8 . 9 

1878-79 ... 

... 928 2 0 

1,007 9 9 


7, The figm'cs for the year 1849 cannot he given, as the accounts for that year have been lodged in 
the general record room at the presidency, and cannot readily be got at. 

8. 1 may mention that there is no means in this presidency of replacing casualties amongst the 
elephants as they occur, hut the Madras Presidency has to be resorted to, and the elephants required for 
Bombay are usually brought over from Burmah with those for Madras Presidency, and at the present time 
the numbers deficient to complement are under orders to be supplied through the Government of 
Madras. 


Belgaum 

Satara 
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Correspondence regarding tlie casualties among the regimental cattle of 
the Punjab Frontier Force during the Kabul Campaign. 


No. 45K.C. dated Simla, Sri June 1879. 

Memo, from — Colonel S. Black, Secretary to Government of Punjab, Military Department. 
To — The Secretary to the Government of India, Military Department. 


Has the honor to forward, for information, a statement sheaving- the casualties since the commence- 
ment of field operations among the cattle of the — 


Guide Corps (Q. O.) 
1st Sikh Infantry. 
2nd ditto. 

1st Punjab Infantry. 


2nd Punjab Infantry. 
Sth ditto. 

5tli Goorkhas. 


No. 3054K., dated Simla, 21st June 1879. 

Prom — Colonel H. K. Buhne, Secretary to the Government of India, Military Department., 
To — The Secretary to the Government of Punjab, Military Department. 

The statement shewing the casualties which have occurred among the cattle belonging to certain 
regiments since the commencement of the campaign, referred to in your memorandum No. 45K.C., dated 
3rd June 1879, not having been received, I am directed to request that under the orders of His Honor the 
Ineutenant-Governor, the Government of India may be furnished with a copy as early as possible. 


No. 414C., dated Simla, 21st August 1879. 

Prom — Colonel S. Black, Secretary to Government, Punjab, Military Department, 

To — The Secretary to the Government of India, Military Department. 

In reply to your letter No. 30G4K,, dated 21st June last, I am directed to forward for the inform- 
ation of the Government of India copy of a statement of casualties among regimental camels of the 
Punjab frontier Force during the Atfghan war. 


Casualties among Regimental Cattle since commencement of Field Operations. 




Mums. 



ClJltlE. 



RBGtJIENTB. 

N umber 
attached. 

Died. 

Wold. 

Total. 

Number 

attached. 

Died, 

Bold. 

Total. 

Remarks. 

Corps of Guides , 

101 

4 


4 


... 


... 

3 died from farcy. 

1st Sikb Infantry 

41 

... 


... 

60 

c 

1 

7 

Died from cold and wet. 

2nd Sikb Infantry 


... 

... 


2 

10 

1 

11 

From severe weather. 

1st Punjab Infantry 

40 

1 


1 

65 

7 

... 

7 


2nd Punjab Infantry 


1 

... 

1 

74 

29 

... 

29 

From over-work, severity of 
weather, and scarcity of 
forage. 

5lli Punjab Infantry ... 

48 

... 


... 

85 

38 

... 

38 

From old age. 

5th Goorklms ... 

ICO 

2 


2 


... 

... 


From old age arid exposure to 
rain. 

Total deaths 


8 


... 

... 

90 





No. 157K.C., dated Simla, 1st July 1S79. 

Prom — Colonel S. Black, Secretary to Government, Punjab, Military Department, 

To — The Secretary to the Government of India, Military Department. 

In continuation of my No. 45K.C., dated the 3rd June, forwarding a return of casualties that 
occurred during the recent field operations among the cattle of certain frontier regiments, I am desired 
to submit, for the consideration of the Government of India, the question whether, non- that the 
Afighnu Campaigu is over, and the Commissariat Department will probabty have a large number of 
baggage animals ou tbeir hands, the whole of the Native Regiments in the Punjab should not he 
equipped with regimental carriage in the same way as the regiments of the Punjab Frontier Force. 

2. From the return above alluded to it will have been noticed that no excessive number of the 
regimental baggage animals was lost while the regiments were on service, owing probably to the care 
which the officers ,aml men paid to their camels and mules ; while on the other hand it is believed that 
a very largo number of the baggage,nnimals supplied by the transport officers for regimental carriage 
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perished during' tlie campaign, and it appears obvious that animals which arc changed from day to day 
and in which a regiment has no interest are much more likely to suffer than, animals which belong to a 
regiment as part of its establishment. 

3. It is unnecessary to point out that regimental baggage animals are not delayed on arrival at 
camp by having to be sent to tbe transport officer, counted and examined, before they can go out 'to 
craze and it is not difficult to understand that a commanding officer can ensure bis baggage animals 
beinc fed and sheltered much more certainly than any one else. The drivers are regimental servants, 
and the whole corps take an interest in the well being of the animals upon which the efficiency of the 
regiment in moving so much depends. 

The Lieutenant-Governor has been much struck on several occasions with the care and rapidity 
with which the Punjab Frontier Force regiments have moved when ordered to march, and this has 
convinced him that for ensuring mobility, the system of keeping up regimental carriage has very 
great advantages. _ _ - 

5. Another advantage of the system is that the quantity of baggage can be very strictly regulated ; 
in fact, tbe regiment having to depend upon its own carriage, which is strictly limited to the sanctioned 
establishment, the whole organization for tbe march is made to meet the circumstances with which the 
regiment is familiar. 

G. As the usefulness of a regiment depends upon its mobility. His Honor thinks it is worth while 
considering at the present time whether, as the Commissariat Department will probably have a large 
number of animals on their hands, and it is not likely that these will he sold to advantage, this oppor- 
tunity should not he taken to supply the native regiments serving in the Punjab with an establish- 
ment of camels and mules. 

7. The number and cost of the carriage establishment maintained in the regiments of the Punjab 
Frontier Force will be gathered from the return annexed. In other parts of India it may not be advis- 
able -to incur this expense, hut in the Punjab where there are at present few railways, it is, in His 
Honor’s opinion, worth while to incur the additional expense for the purpose of making the regiments 
more mobile. 

8. It must he remembered, I am to observe, that the Punjab will not for years to eome recover from 
the drain of carriage which has been made upon it. Baggage animals will not in future be obtainable 
as readily as they were last September; and it seems desirable to lighten, as much as possible, the labor 
of the Commissariat Department, by making the regiments which are most likely to be called out for 
frontier service, self-dependent as regards carriage. 

9. The animals may he transferred from one regiment to another, so that there need be no difficulty 
when reliefs are made. 

Carriage Establishment of Regiments of the Punjab Frontier Force. 


Details. No. Cost. EomarliB. 


9 Regiments each having- 


Mules 

Camels ... ... 

Muleteers 

Camel Drivers 

Total 

40 

55 

14 

... 12 

Its* 

88 

63' 

151 

f 1 Jemadar 

\ 13 Muleteers, at Rs. 0 each 
f 1 Jemadar 

\ 11 -Surmans, atRs. 5 each 

Ks. 

10 

78 

S 

55 

2 Regiments in Hazara each having — 

'3Iules 

Drivers ... 

... 100 

... 34 

208 

f 1 Jemadar 

{.S3 Muleteers, at Its. G each 

Rs 

..." 10 
... 198 


Guides Infantry having — 


Mules 

81 



Rs 

D rivers ... 

29 

7 

^ I Jemadar 

10 




l 28 Muleteers, at Rs. 6 each 

... 1G8 


. ^ strength of the regiments is taken at 040 sepoys each. Camels arc not allowed to the 

regiments m Hazara and to the Guides at Murdan. Mule carriage being more suitable. 

, . p Cm'ents at present are temporarily increased to 800 sepoys and a proportionate increase has been 
made in the baggage establishment. 
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Table showing the strength of moveable columns to be maintained, with 
Government transport that should be kept up for each- 


Bengal Army Corps— 
Barrackparo ... 
Dortmda 
Nowgong 
Gwalior 
- "Lucknow 

Allahabad ... 

Bareilly 

Punjab Army Corps — 

• Umballa 
lleean Meer ... 
Rawalpindi ... 

Madras Army Corps — 
MadraB' 

Bangalore 
SconndoTftbad ... 
Bel gaum 

Waltair ... 

Berkamporo ••• 
Cuttack ••• 

Rangoon 


Bombay Army Corps— 
Poona 
Mli ow 

Nnssocrabad 

Saugor 

Kainptec ... 

Ahmodabad ... 

TOTAL 



Strength of Coiiimm. 


NtJinBER OF 



& 


"fcC 










P3 

pH 

« 

Ph 













W eight in maunds for which carriage must be 



j: 



a 

'cl 

a 

£ 

1 

1 

C3 

O 

1 

T5 . 
S | 

kept, and class of carriage. 


c2 

i 

o 

'o 


j 

ritish 

ment. 

•5a 

2 

11 
■s E 

3 B 

|f 

Pi o 


■g 

>> 

8 

"o 

« 

u 

*1 


■**1 





vu 


<1 

ft 

O 

a 


? 


i 

£ 



300 maunds ; elephants (20) and carta 

1 

12 







i 


120 ditto ; ditto (4) ditto 

1 

12 






i 

X 

*• 


1,030 ditto ; ditto (5), camels and carts... 

3 

60 

4 

4 


I 


■L 

i 

i 


2,060 maunds ; elephants (10), ditto 

6 

120 

8 

8 


§ 


£ 

k 

i 


) No soparate moveable colnmn carriage will be 






£ 



X 

X 


V allotted to these places, as part of the reserve 





... 

i 

... 

i 

i 

X 

... 

) carriage is .to be kept here. 






i- 


X 

i 

£ 


Is a rcsorvo carriage centre. 






£ 


k 

X 

\ 

... 

1,030 maunds ; camels and carta 

3 

CO 

4 

4 

... 

i 

... 

X 

i 

1 

1 

Ib a reserve carnage centre. 






i' 


i 


£ 


960 maunds ; elephants (5), carts, other, and 

3 

60 


4 







pack males. 






£ 


i 

£ 


1 

Is a reserve carriage centre. 






i 

£ 


£ 

i 

1 

Ditto ditto. 






k 


1 


£ 


1,000 maunds ; olephants (5) and carta ... 

3 

60 


4 





£ 

... 

240 ditto ; ditto (6) ditto 

1 

12 

... 

2 






1 


120 ditto ; ditto (3) ditto 

1 

12 








£ 


120 ditto } ditto 

l 

12 




1 


£ 


£ 

1 

1,400 ditto ; ditto (10), carta and pack 

2 

120 


8 







mules. 






£ 


£ 

i 

1 

1 

Is a reserve carriage centre. 










1 


Ditto ditto. 






£ 


1 

X 

X 


1,030 maunds ; elephants (5) and camolfl 

3 

60 

8 





■i 

£ 

X 


1,030 ditto ; ditto (5) and carts 

3 

60 

4 

i 


i 



£ 

4 


1,030 ditto ; ditto (5) ditto 

3 

60 

4 

4 

... 




i 

| 

... 

1,000 ditto ; ditto (5), camels and carts ... 

3 

60 

4 


... 

91 

i 

<Si 

5? 

132 

5 

12,470 88 

37 

780 

86 

42 


Twenty-four moveable columns mobilizing in the lightest marching order 9J batteries of artillery, 
i of a-reo-iment of British cavalry, GJ regiments of British infantry, 5 § regiments of native cavalry, 
133 re o-irnents of native infantry, and 5 companies of sappers. These columns involve the mainten- 
ance at places other than reserve centres, of carriage equal to 12,470 mounds, including 88 elephants, 
besides 37 ambulances, 780 dooly-bearers, 36 camels with kazawars, and 42 mules with cacolets. The 
total cost of this moveable column, carriage in peace time, exclusive of the columns moblilized from 

reserve ceutres of carriage, would he approximately : — 

, Ter annum. 

Rs. 


88 elephants, carrying' 12 maunds a -piece, at Rs. 1,200 ... 1,05,600 

12 470 maunds, less by 1,0.56 maunds carried on elephants, or net 

11,4-14 maunds, at Rs. 40* per maund per annum all round 4,56,560 
37 ambulances (two-wheeled and two mules each), at Rs. 400 

a year ... ... »•* ••• •• 14,800 

7 80 dooly-bearers (with cost of uniform and a proportion of gang- 

leaders), at Rs. 90 a year .«■ ... 70,200 

36 camels with kazawars, at Rs. 180 a year ... ••• 6,480 

42 mules with cacolets, at Rs. 240 a year ... ... 10,0 SO 


Grand Total ... 6,63,720 


* Rupees -10 a mound is taken us the cost of carriage (exclusive of elephant carriage, which comes to Rs. 100 a year), as 
nn outside mean of the cost of maintaining the different kinds of transport in peace time. Thus a camel carries 4 maunds 
Smil rosts Rs 100 a year: u pack mule curries 2jnaumls and costs Rs. 160 a year; n single mnlc cart carries, 5 maunds and costs 
11s *00 a year- a doublo mulo carries 10 maunds ami costs Rs. 350 a year. If ponies are substitute! for males, us bns keen 

“ sfu n v .lone with the Central India and the Poona Horse, the cost of cart carnage will bo considerably less. A serviceable 
uonv costs barely half ns much to buy, and only half ns much to keep, ns a mole. Wherever carts nro mentioned, the intention in 
that light carts drawn by mules or ponies Eliould-bo kopt. There is no advantage m keeping Government bullock carta when the 
country abounds with these vehicles. - ^ 
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Detail of tlie Regimental Government transport which would have to he kept 
up at Frontier Stations, other than for Native Cavalry. 

Half cavriage for the frontier regiments, consisting (besides native cavalry) of 8,900 Europeans 
and 17,400 Natives (at the rate of 3 maunds for every- mobilised European soldier, and 1 maund for 
every mobilised native soldier, inclusive of reserve ammunition and 4 days' food) would be equal to 
16,600 maunds. The description of carriage would vary greatly, and so also would the cost per maund 
vary greatly on the different frontiers. For instance, on the Assam and Burma frontiers, camels and 
carts would be of no use whatever. In such places, elephants (which are happily cheaper to keep in 
those countries), mules and coolie corps would have to be employed. On the Bombay and .Punjab 
frontiers, two-thirds of the carriage would consist of camels and mule or pony carts, which are very 
much cheaper than pack mule or coolie carriage. On the northern frontier a few elephants only would 
be required for siege-train work, for occasional duty with field guns, for crossing rivers or morasses, and 
such, like requirements. 

On the North-Western frontier, the Commission propose to keep elephants on the following 

scale 

Jacobabad ... ...( ... ... ... 10 

Hera Ismail Khan ... ... ... 10 

Kuram and the Peiwar ... ... ... ... ... 35 

Peshawar and the Kliyber ... ... ... ... 35 

Total ... 70 

Rs. 

at Rs. 1,200 each ... ... S4,000 

These 70 elephants will carry 840 maunds, leaving 15,760 maunds to 
he provided for, of which 4,900 maunds Belong to the Burma* or 
Assam frontier, the remainder (10,860 maunds) belonging to the 
Bombay and Punjab frontiers. Elephant, mule, and coolie carriage 
in Assam and Burma will cost not less than Rs. 65 a maund per 
annum, or for 4,900 maunds ... ... ... 3,18,500 

Us. 40j- a maund will suffice to cover the cost of carriage on the Bombay 

and Punjab frontiers, which on 10,860 maunds comes to ... 4,34,400 

The sick carriage for the frontier troops will be — 

Doolies at 3 per cent, of strength for European, and at 1J per cent, of 
strength for natives, 364 doolies with 1,584 bearers at Rs. 90 a 
year each (with cost of uniform and proportion of gang-leaders) ... 1,43,560 

Ambulances for 3 per cent, of strength of European and 1 per cent, of 

natives, 56 ambulances at Rs. 400 a year ... ... 33,400 

Camel and mule panniers for 1 per cent, of Europeans and 24 per cent. 

of natives, 132 animals at an average of Rs. 200 a year ... 26,400 

Add for difference of cost between ambulances and cacolets or dandies on 

the Assam and Burma borders where ambulances cannot be used ... 8,000 

Add present cost of regimental carriage of Punjab Frontier Force 

regiments ... ... ... ... ... 85,000 

Also cost of additional animals for ammunition and hospitals in native 

cavalry regiments ... ... ... ... 67,000 

and we get atotal of ... ... .... ... 11,04,260 

which represents approximately the cost of keeping half the forces on 
all the threatened frontiers of British India thoroughly mobilized. 


. * tlie troops in Burma and Assam have been reckoned ns frontier troops, except the garrison batteries, for they arc all 

either guarding or in reserve for tlie frontier. 

. t Rupees do n mnand is taken ns tlie cost of carriage (exclusive of elephant carriage, which comes to Its. 100 a year), ns 
eing an outsidcrnenu of the cost of maintaining tlie different kinds of transport in peace time. Thus n camel carries 4 maund* 
u, * a fiiel' mule carries 2 maunds and costs Ks. 160 n year : n single mule cart carries G manmls nnd costs 

, VT ’ n . male cart eawics 10 maunds nnd costs Ks. 050 n yenr. If ponies nre substituted for tunics, ns has been 


r,.h? i,-.’ n -I’l i, nwlc cart carries 10 monads nnd costs Ks. 0G0 n yenr. If ponies nre substituted for tunics, ns lias been 
now , V '\r t lc Central Tndia nnd tlie Poona Horse, tile cost of enrt carriage will he considerably less. A serviceable 

that li~i,i !t_ a 'v* , t° buy. und only bitlf ns much to keep, ns a mule. Wherever carts arc mentioned, tlie intention i * 

country abounds with tif hi^ * Kmics £ kould he kept. There is no advantage in keeping Government bullock carts when tlie 



( 1671 ) 


APPENDIX L. 

Statement showing the reserve transport to be kept at ten centres or 
depots for the four .Army Corps. 



Elephants. 

Nosia 

Ambulances. 

EH OP 

Dooly-bearers. 

Pannier 
camels and 
mules. 

Bengal Army Corps — 





Lucknow ... 

10 

10 

360 

10 

Allahabad ... ... 

5 

10 

180 

5 

Bareilly ... 

6 

10 

180 

10 

Punjab Army Corps — 





Umballa 

10 

10 

360 

10 

Rawalpindi ... 

10 

60 

1,200 

50 

Madras Army Corps — 





Secunderabad ... ... 

10 

20 

360 

10 

Bangalore ... ... 

6 

10 

180 

5 

Bombay Army Corps — 





Poona 

10 

20 

3G0 

10 

Mbow 

6 

10 

180 

10 

Skikarpur (or Quetta) 

10 

30 

600 

30 

Total ‘ ...• 

. 80 
or 960 
maunds, 

180 

3,960 

160 


being car- 
riage for 
960 natives. 

or 720 sick. 

or 660 sick. 

or 300 sick. 


Maunds for which carriage is to bo kept, with 
kind of carriage. 


2.000 maunds ; — carts and pact moles or 
ponies. 

1.000 ditto ditto. 

1,600 ditto ditto. 


2,600 maunds; — carts, camels, and pack 
mules or ponies. 

4,000 ditto ditto. 


2.000 maunds ; — carts and pack mules 
or ponies. 

1.000 ditto ditto. 


2,000 ditto ditto. 

2,000 maunds ; —carts, camels, and pack 
mules or ponies. 

2,000 ditto ditto. 


20,000 

or carriage for 6,000 Europeans and 
11,000 Natives, including Nativo 
Cavalry, which require but Tittle Gov- 
ernment transport. 


The total cost of this reserve carriage will be — - 

80 elephants, at Its. 1,200 a year each 
180 ambulances, at Rs. 400 
' 3,900 dooly-bearers, at Rs. 90 

160 pannier camels and mules, at Rs. 220 each on an average 
20,000 maunds, at Rs. 40* a maund ... 

Total 


Per annum. 
Re. 

90.000 

72.000 
3,66,400 

33.000 
8 , 00,000 

13,67,400 


* Rnpcca 40 a maund is taken ne tlic cost of carriage ' ' ■ * — * ‘ ,i '* ■' " iugnn outside mean of 

the cost »oC maintaining the different kinds of transport ii • * ' *ar; a pack mule carries 

•• ■ ' • • nmls and costs Rs. 3G0 

- - ' of cart carriage will 

• ■ 1 ■ ' . carts are mentioned the 

■ _ ■ advantage in keeping Government bnUoek-carts when the country 

abounds wan menu vemcies. 


APPENDIX Li- 

Correspondence regarding the employment of Government transport by 

the Post Office. 


No. 563, dated Simla, 13th. October 1879. 

Prom — Captain E. H. H. Coulen, Secretary to the Army Organization Commission, Simla, 
To — The Director General of Post Office. 

The experience of the recent campaign has shewn that the heavy bullock carts of India are not 
suited for carrying the materiel pi an army in the field anywhere save on level and made roads. At 
the same time, it has become equally clear that camel and pack animals must be supplemented by 
wheeled carriage of some kind, if a considerable force has to be moved with its supplies and materiel. 

3. The question of the best means of providing such carriage has come before the Army Com- 
mission. It is probable that tbo best kind of wheeled carriage will be found to be the tsvo-uTieeled 
Maltese cart, or one of a similar construction, drawn by a single mule, a galloway, a large bullock, or 
two smaller animals of the above classes: The jveight of the cart is 2 cut. 2 qrs., and 24 lbs., and its 
ordinary load is 10 cwt. The Government cannot afford to keep up a sufficient staff of these carts and 
animals unless they can in time of peace bo employed usefully in the Civil Department. 

3. The President of the Commission has directed me to ask if j-ou would kindly favor him with 
information ns to how far the Post Office Department could assist to this end, and your views on the 
following points : — 

(1) The number of bullock carts and liorsed vehicles (other than two-wheeled mail carts), also 
the number of horses, bullocks, and ponies kept up by the Postal Department. 
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(2) The feasibility of substituting the Maltese or a similar class of cart for a proportion of Go- 

vernment bullock vans, and working them with animals as above mentioned. 

(3) The probable financial result to your department of this gradual substitution. 

(4) The maximum number you could thus maintain, after a sufficient period of time. 

(5) The probable loss to your department by the substitution of locally hired transport on the 

removal of the whole or a large number of these carts and animals on the breaking out of 
war. 

(6) Any suggestions you might kindly feel inclined to put forward bearing on this. 

A. It is probably unnecessary to bring to your notice that while the postal service of the country 
would temporarily suffer from an arrangement of the above description, the gain and increase of eco- 
nomy to Government of having ready such a reserve of transport to draw on, if needful, would be 
inestimable. 


"No. 6632, dated Simla, 27th October 1879. 

From- — A. M. Monte ath, Esq., Director General of the Post Office of India, 

To — The Secretary to the Army Organization Commission, Simla. 

In reply to your letter No. 563, dated 13th October 1879, I have the honor to give the following 
information on the points specified by you, viz ., — 

(1.) The number of bulloek-carts, bullock- wagons, four-wheeled horsed conveyances, bullocks and 
horses or ponies kept by the Post Office on lines of transit under departmental management 
are given in the annexed Statement, marked A. 

It will be observed tbat the bulk of the conveyances and cattle are working on the main lines 
from Jkelum to Pindi and Pindi to Peshawur. I mention this because these will probably 
be shortly superseded by railways. 

Annexed will also be found a Statement marked B shewing lines on which mails or goods 
are conveyed for the Post Office under contract. On these lines the contractors generally 
have arrangements for the conveyance of passengers or goods independently of the postal 
contracts. This office has no information as to the number of vehicles and cattle maintained 
by these contractors : but it is believed to be very insignificant and in most cases of a very 
inferior description. ^ ■ 

(2.) I shall be glad to give an opinion about the feasibility of substituting the Maltese or some 
similar class of cart for a proportion of Government bullock- vans when I have had an oppor- 
tunity of seeing the cart and possibly of trying it. 

(3.) The financial result of a substitution of a new pattern of cart would be peculiarly unfavorable 
at the present time when the progress of railways is year by year throwing surplus stock 
into our hands. 

(4.) The maximum number of the new pattern cart to be eventually maintained may be taken as 
equal to the number of 2 wheeled bullock-carts shewn in column 1 of Statement A, viz,, 1022 
less the number placed opposite any of the lines which may he superseded by the railway. 
For instance, supposing the railway to he opened from Jhelum to Peshawur, the maximum' 
number would be 1022 — 575 = 447 : and if the Kailway were extended also to Thuli, the 
number would be 447 — 131 = 316. 

(5.) I do not think that there would be any loss to the Post Office from the substitution of locally 
hired bullock carriage for tbc new carts and cattle. There would be delay .in transit and 
consequent inconvenience but no material loss. 

2. I would remark generally that the horsed conveyances as well as the horses and ponies main- 
tained by the Post Office may, I think, be put out of all consideration in this matter, for they are kept 
solely for mails and passengers and could not without great inconvenience be removed. But as regards 
the bullock-carts, there would probably be no difficulty in carrying out the suggestion so far as 
the small and rapidly decreasing establishment maintained by the Post Office is concerned. 


A. 


Statement skewing the number of bullock-carts , Bullock-wagons, four-wheeled horse conveyances , bullocks 
. and horses or ponies kept by the Post Office. 





Bullock-carts 

Bullock- 

Horsed con- 






and Shigrams, 

wagons, 4 

vejances, 

Bullocks. 





2 wheels. 

wheels. 

4 wheels. 






Number. 

Number. 

Number. 

Number. . 

Number. 

TJmVallfi find Simla 



224 

i 

75 

216 

532 

Ludhiana, Ferozepore, and iahore 



50 

107 


61 


Uinrltsar nridPathankote 





33 


i>i 

"Wazirabad and Sialkot ... 



12 


1C 

is 

52 

Pindee and Sfnrrcc ... 



SO 



1G8 

103 ' 

Pindco and Thuli 



131 



984 

4 GO 

Pindeo and Peshawur 



338 


78 

5 4C 

408 

Pindco and Jhelum ... 



237 


5G 

054 

338 








CG 

£>ukknr and Jftcobabad ... 

... 






102 




1022 

. 114 

257 

2,650 

2,1 C0 







[Appendix MI- 


( 1673 ) 

B. 


Statement shewing lines on which mails or goods are conveyed for the Post Office under contract. 


Names of Circles- 

Names of Bines. 

jtfode of 
conveyances. 

Bengal ... 

Jessore to Chagdah ... ... 

Carriage Dak. 

Bombay ... 

Poona and Belgaum 

Tonga. 

. 

Surul and Moliablcshwar 

3 3 


Belganm and Ilubli via, Dharwar ... 

33 


Dhulia and Chalisgaon... 

33 


Khedgaon and Serur 

33 


Barsi Railway Station to Pandharpur and Barsi... 

33 


Wadwan and Rajkot ... ... ... ... 

„ 


Ilubli and Gudduk 

33 


Akola to Hingoli 

33 


Bhuj to Chotila 

Horse Dak. 

y 

Sidhpur to Deesa 

Camels. 

N.-Wi Provinces . . . 

Shikohabad to Eta 

Mail cart. 


Shikohahad to Fategarh mu, Mainpuri 

33 


Dliolpur to Gwalior ... 

33 

... 

Bulandshahr to Chola ... 

33 


Slialiarunpore to Landour ... ... ... 

33 


Eatehpore to Roorkee ... ... ... ... 

33 


Dera Ismail Klian and Edwardesabad ... ... 

Bamboo cart. 


Lahore to Jjudhiana via Ferozepore ... - ... 

Horse Dak. 

31 

Roll tak and Bhewani 

Horse carriage. 


Rohtak and Hissar ... ... ... 

33 


Rolitakand Delhi 

33 


Hissar and Sirsa 

Ekka Dak. 


Karnal to Delhi 

Mail cart. 

3> 

Karnal and Umhalla 

J3 

Central Provinces ... 

Nnndgaon to Jalna 

Tonga. 

... 

Hoshangahad to Etarsi... 

33 

•3 

Singanama to Piparia ... ... ... 

Mail cart. 

ouah 

Lucknow to Sitapur ... ••• 

Horse Dak. 

33 

Lucknow to Rai Bareilly 

33 


APPENDIX LI I . 

Employment of Government transport by mnnieipalities. 

[ N. 7i. — Tliero was not sufficient time for replies to be received giving practical information. ] 


No. 574, dated Simla, 15tli October 1879. 

From— Captain E. H. H. Collcn, Secretary, Army Organization Commission, Simla, 

Xo The Local Governments and Administrations. 

1 am directed to forward, for the consideration of 

copy of a letter addressed to the Director General of Post 
Offices, respecting the establishment of a train of Maltese carts,* in place of the present bullock-train, as 
far as possible. 

2 I am now directed to enquire how far the Government of 

could arrange for establishing similar carts in municipalities or under 
private carrying companies, in the province under . control. The question 

would be how far such carts could be substituted for the existing vehicles, and what annual subsidy 

per cart and mule (or horse) the Government would have to pay, in order to secure the right to call 

such carts to the colors on the occasion of any campaign or camp of exercise. 


No. 5C3, dated Simla, 13th October 1S79. 

jrrojn Captain E. H. H. Collcn, Secretary to the Army Organization Commission, Simla, 

Xo — The Director General of Post Office. 

The experience of the recent campaign has shewn that the heavy bullock carts of India are not 
suited for carrying the materiel of an army in the field, anywhere save on level and made-roads. At the 
same time, it has become equally clear that camel and pack animals must he supplemented by wheeled 
carriago of some kind, if a considerable force has to he moved with its supplies and materiel. 

Z. The question of the best means of providing such carriage has come before the Army Commis- 
sion. It is probable that the best kind of wheeled carriage will he found to he the two-wheeled Maltese 
eartj or one of a similar construction, drawn by a single mule, a galloway, a large bullock- or two 


# Sketches and description were subsequently scut. 
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smaller animals of tlie above classes. The weight of the cart is 2 cwt. 2 qrs. and 24 lbs., and. its 
ordinary load is 10 cwt. The Government cannot afford to keep np a sufficient staff of these carts and 
animals unless they can in time of peace he employed usefully in the civil department. 

3. The President of the Commission has directed me to ask if you would kindly favor him with 
information as to how far the Post Office Department could assist to this end, and your views on the 


following points : — 

(1) The number of bullock carts and horsed vehicles (other than two-wheeled mail carts), also 

the number of horses, bullocks, and ponies, kept up by the Postal Department. 

(2) The feasibility of substituting the Maltese or a similar class of cart for a proportion of 

Government bullock vans, and working them with animals as above mentioned. 

(3) The probable financial result to your department of this gradual substitution. 

(4) The maximum number you could thus maintain, after a sufficient period of time. 

(5) The probable loss to your department by the substitution of loeally-hircd transport on the 

removal of the whole or a large number of these carts and animals on the breaking out 


of war, 

(6) Any suggestions you might kindly feel inclined to put forward hearing on this. 

4. It is probably unnecessary to bring to your notice that while the postal service of the country 
would temporarily suffer from an arrangement of the above description, the gain and increase of economy 
to Government of having ready such a reserve of transport to draw on, if needful, would he in- 
estimable. 


APPENDIX LIII. 

Return shewing the transport, animal and wheeled, that could he collected 
in the various districts, in 24 hours and within a fortnight. 


No. , dated Simla, the October 1879. 

Prom — Captain E. II. H. Coixen, Secretary, Army Organization Commission, Simla, 

To— 

I am desired to request that you will he good enough to favour the Army Organization Commission 
- with a return shewing the pack animals and wheeled carriage which could he collected from your 
district for transport purposes at 

under conditions noted, on the accompanying form, which you will much oblige by filling in and return- 
ing to me at your earliest convenience, and also by sending me a short telegram of the numbers as soon 
as possible. 


Return of pacts animals and wheeled carriage available for transport purposes. 

District 



(Signed) 



Return of Pad; Animals and Wheeled Carriage available for Transport purposes. 



• It will bo obrioug that time wag not aiailalle to com pic to this return, and that its objects were not understood by many district officers. 
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Return of Pack Animals ami Wheeled Carriage available for Transport purposes — concluded. 
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APPENDIX LIV. 

Notes and Suggestions on the Organization of a transport train for Foreign 
Service from Bombay, and on the improvement of the Field Column Car- 
riage. By Colonel F. P. Mignon, Commissary General, Bombay Army. 


Transport to be 
Commissariat. 


branch of the 


l" Better to have 10.000 men with perfect Tranport, which ensures their efficiency, than double that number with 
imperfect Transport and a lithe evils which follow in its train — an embarrassed strategy, neglected sick, and an 
Hi-supplied Soldiery — Lord Strathnaibn. ] 

ORGANIZATION OF TRAIN. 

v Nearly every Officer who has written on the subject or has given evidence before Committees aud 

Commissions agrees in opinion that it is necessary that the Transport 
should be a branch of the Commissariat and subject to the entire con- 
trol of the Commissary General. We have the opinion of Sir Hope 
Grants G.C.B . ; Sir John Mich el, K.C.B. ; Sir W. Power, K.C.B. ; Colonel Mackenzie, chief of the 
Quartermaster General’s Department in China; that of Commissariat Officers employed in China, New 
Zealand, and in Abyssinia; audthe opinion of the Committee appointed by the War Office, 1865, of 
which Lord Strathuairn, G.C.B. , G.C.S.I., was President, recorded in the following words : — 

u After careful deliberation, the Committee have agreed that the Army Transport should be organized 
' . . as ONE SERVICE, and as Transport is so intimately connected with . and is 

und Supply? l865.' aU eC ° n rQnspor of such vital importance to Supply , it must necessarily be wider the di- 
rection of the Officer at the head of the Administrative Staff of the Army, 
who is responsible for the supply j it would in fad be impossible to enforce such responsibility without 
giving absolute control over the means by which the supplies are collected and conveyed. The Committee 
accordingly recommend that Army Transport should be placed under one direction and control to be vested 
in the Officer responsible for the supply of the Army” 

_ . . . T> , ~ . 2, The Government of Bombay accepted these views in their rni- 

pimon o om ay overnmen . nutes on the organization of the Land Transport for the Abj'ssininn 
Expedition in 1867. 

3. The separation of Supply and Transport having been thus declared most impolitic, injudicious, 
and indeed unfair to the department of Supply, the machinery to work the whole must be considered, 
and how far the constitution of the Commissariat can be reckoned on for this purpose. 

The Commissariat establishment of the Bombay Army is barely sufficient for current garrison 
duties; the entire strength of the department would not suffice to 
Officers, source o suppj. meet the wants of a proper system of Transport, ou service, for its 

own quota of troops, leaving not one Officer for Commissariat duties. But by assistance from Bengal 
and Madras (so promptly rendered during the Abyssinian Campaign) and by placing the duties at as 
many cantonments as possible in charge of Regimental or Station Staff Officers, a sufficiency of Com- 
missariat Officers might be made available for the most important charges o£ the Train. 

. 4. Considering the arrangements necessary for the formation and conduct of a Transport Train 
. ... for service out of India, and the task which at this very time devolves 

Necessity or ivision o n our. on the Commissariat in meeting the wants of the force for the voyage, 
and also at its base of operations, a division of labour becomes a positive necessity and is a mam feature 

of the following scheme, under which, with sufficient assistance in offi- 
Adviintflgcs of proposed scheme. cers 3 it is believed the army would be best supplied, the State best 
served, in the knowledge of business and the experience which the Commissariat Officers would bring 
to the work, the adjustment of accounts facilitated, economy ensured, and antagonism avoided. 

5. The Director of the Train to be a Senior Commissariat Officer, subordinate to, and receiving his 
orders direct from, the Commissary General of the Force ; hut the 
; Mian” n Commissririat “* staff of Officers find subordinates of tlie Train to be entirely distinct 

poji ion. from the Commissariat and under the orders and at the entire disposal 

of the Director. . 

, 6. The other Officers of the Train to be partly Commissariat, but chiefly and necessarily Regi- 
mental, merely attached for the campaign; the Officers in charge of 
Executive anil Dcp t core. the main dcp&ts, however, to be in all practicable cases Commissariat 

Officers. 

7. The Director to perform only administrative duties; the Depot Officers to he disbursing Offi- 
cers, preferring their accounts direct to the Account Department; the 
Depot Officers to adjust accounts. Divisional Officers of the Train to send their Belurns of Stock and 
Stores and Pay documents, &«., to the Pep fit Officer, who would examine, classify, and embody the 
whole for submission to the Accounts Department. 

S. The Commissariat and the Transport each to have its own separate establishments and its own 
responsible Head, each with its distinct organization for its opero- 
Snpply and Transport Establish- y ous as a ] s0 f or t| 10 record and final adjustment of its transactions, 
meat aistiuct. ’ u 

9. The mass of the Transport Train must of course he derived from the country of operations, 
and in its organization the greatest difficulties will have to be met. 
Officers to precede tke Force to mnkc officers entrusted with this duty must have efficient aid in subor- 


ptirclmses. 


dinate establishments and Interpreters. They should be Commissa- 


riat Officers and precede the force to purchase animals and equipments. 
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10. They should each he accompanied hy a couple of smart Inspectors and half a dozen Mncca-, 

dnms aeeustomed to manage mules or camels (ns the case may be) 
Establishment for purchasing. and a small office establishment ; good Interpreters are essential. 

11. These officers should render their accounts to the Depot Officers at the base of operations, for 

embodiment in the accounts of the Train, and on completion of their 
Account of pnrcliases for Train to he duties would rejoin the Commissariat Department, 
sent to Depot Officers. r 


ESTABLISHMENTS AND THEIR DUTIES. 

IS. The lists of establishments allowed for the Persian and Abyssinian Expeditions have been con- 
sulted; bnt it is useless to draw out comparative statements to arrive 
bascd*° 0n wlucl1 EstabIlB,lmcllt3 nre at a conclusion that this or that estimate is heavy, and the expense un- 
necessary in the absence of the saving that resulted or may be expected 
from the successful application of any system. We may overdo establishments (most unlikely) and lose 
a few rupees, and we may lack establishments (highly probable) and lose tens of thousands of rupees. 
The Train, like the Commissariat, to he of any use, must be efficient ; experience has proved that the 
cost of establishments is but a drop in the ocean of expense which can be saved by working efficiently 
and intelligently. 

Henfl.Quarters of the Train, Direct- 13. The following are the establishments recommended : — 

or’a Establishment. 

THE HEAD-QUARTERS OP THETRAIN. 


1 Director, a Senior Commissariat Officer. 

1 Assistant Director, a Regimental Officer. 

3 Writers. 

1 Interpreter. 

4 Peons (mounted). 

An Assistant Director is necessary ; be will be the Inspecting Officer of the Train and carry out 
the duties at the head-quarters iu the unavoidable and temporary absence of the Director. 


DEPOT AT THE PORT OF EMBARKATION. 

14. Immediately a force is ordered for. foreign service the following establishment, estimated for 
. „ . . - . a force of two Divisions, should be entertained and the depot at once 

^Duties of Depot nt port O emrr-a- cs ta,ljlish e d at Bombay ; its duties would be to take charge of all ani- 

'°Estnbli8limant of Depot at port of mals, purchase, prepare, pack and ship equipments, entertain followers 

embarkation. and drivers, and forward the whole on to their destination ; and to 

keep and prefer direct to the Account Department the accounts and returns of all its transactions :— « 

1 Commissariat Officer in charge. 

1 Assistant (a regimeutal Officer). 

1 Paymaster (a Regimental Officer). 

1 Quartermaster (a Regimental Officer). 

1 Veterinary surgeon. 

1 -Conductor. 

2 Sergeants. _ 

X Head and 12 Clerks (or more if necessary). 

1 Shroff. ' 

4 Inspectors, 1st Class. 

10 Inspectors, 2nd Class. 

20 Nowgnnnies. 

20 Packers. 

G Peons. 


Organization oF Followers to be com 
inenced nt once. 

Preparation of equipments. 


15. The Paymaster and Quartermaster of the Depdt should see that the Pay and Acquittance 

llolls and Registers of Followers, that the Day Book, Ledger and 
Paymaster and Quartermaster s du- ;j^ urn of Equipments and Dead Stock are commenced and kept up, 
,cs ’ day hy day, on the entertainment of the first man and the first article 

purchased, and not after preliminary arrangements have merged into a state of hopeless entanglement. 
A want of a proper system at the commencement must necessarily tend to cause confusion and diffi- 
culty in the adjustment of transactions. 

16. The organization of the Establishments and drivers should be at once commenced; the duty 
required of the men, pay, rations, clothing, passage to and from their 
homes, and all other terms of their engagement to be elearly explain- 
ed to the men, to prevent discontent or disappointment. 

17. In like manner the preparation of the Equipments in India 
should he at once attended to ; there is no stock, no surplus, every- 
thing has to he made or improvised.- 

18. Establishments and Drivers of the Train proceeding from India should be embarked complete 

. . , . in every respect with their equipments, clothing, pay papers, &c., in 

.h is men o cm ar - comp c e. order, in charge of the Officers under \ohom they arc to serve. The 
system and organization should, as far as practicable, be matured here and not at the port of debarka- 
tion. 

19. The Commissariat Officer in charge should he the responsible Head of the Office and a disbur- 
sing Officer, rendering his accounts direct to the Account Department. 
It is believed it would simplify accounts and allow of the expenditure 
being better understood and more under control were all transactions 

nil over the country brought together, recorded, and rendered from this one office; the numbers of the 
Clerics would af course have to be increased and the_work, to be of any use, done in an efficient manner. 


The Depot Officer to render 
(.aunts. 
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20. The pay of the subordinates to be fixed as low as is consistent with securing able and in tell i- 

Pav Of Establishment. ^bour,- — lower than field rates, but to be raised to those rates 

* - * for such as may be hereafter sent on. service. 

21. The Dep6t Officers should be kept at work during the whole period of active operations ; and 

t ... . on the return and breaking up of the Train should settle the pay of 

urn ee cmen o u . the followers, dispose of the animals and equipments, and finally close 

"the accounts. No expense should be spared in keeping the Depot establishment in thorough working 
order; it would repay the State a thousand fold whatever its apparent costliness may be — experience 
has proved this. 

22. DEPOT AT THE PORT OP DEBARKATION. 


Establishment of depot at port of do* 
barkation. 


1 Commissariat officer in charge. 

1 Assistant- for general duty (a regimental officer). 
1 Paymaster (a regimental officer). 

1 Quartermaster (a Regimental officer) . 

1 "Veterinary Surgeon. 

2 Conductors. 

2 Serjeants. 

1 Head aud 12 clerks for more if necessary) . 

1 Shroffi 

4 Inspectors, 1st Class. 

8 Inspectors, 2nd Class. 

8 Wcighragmen. 

6 Peons. 

2 Second Muceaduras and 50 store biggarees. 

2 Dhobies. 

2 Sweepers. 

2 Puckaul blieesties. 


Veterinary and Artificers' establishment for the Depot. 
2 Native Vets or Salootries. 

I Head nalband. 

32 Nalbnnds. 

4 Cattle doctors. 

1 Head smith. 

12 Smiths. 

1 Head carpenter. 

12 Carpenters. 

1 Head moochie. 

12 Moochies. 

1 Hope-maker. 

4 Rope- makers. 

12 Hammermen. 

12 Bellows-boys. 

6 Puckaul bheesfcies. 


23. This depot should land and receive charge of all cattle, followers, and equipments shipped and 

' invoiced from the depfii at port of embarkation, distribute them to 

tion UtlCS °* C1?6b n p ° r ° ° ar n ’ Divisional Commanders under the Director’s orders, and record all 

transactions connected therewith. It should receive and dispose Of, 
in like manner, all local purchases, or purchases made by officers specially deputed for the purpose. 
It should provide the necessary establishment for the feed of the animals and the rationing of the 
followers, drawing such supplies on daily or weekly requisitions from the Commissariat Department. 
It should, ns far as possible, organize and maintain a local transport as an auxiliary to the Govern- 
ment train. 

24. The officer in charge should be a senior commissariat officer ; he should he a disbursing 
officer rendering his accounts direct to the Account Department. The 
accounts should embody all transport charges in the countty of opera- 
tions. The Divisional Commanders should submit tbeir accounts and returns to the depdt office. The 
Paymaster should be the dep6t officer's assistant in all matters of accounts and tho Quartermaster in 
all matters of stores and equipments. 

• 25. The number of the artificers' establishment will depend upon the nature and description of 
the transport used. A veterinary establishment is provided, as tlic 
.depht should receive aud tend all sick animals. The depot should 
also in its work-shops put together and repair carts and equipments of all kinds, examine them on 
arrival or return, and forward them to the front in a serviceable stale, and be in a position to comply 
with requisition for materials for repairs, stuffing of saddles, &c., from the Depots in' the front aud from 
divisional commanders. 

26. On the termination of the campaign the depot should perform all the duties of the embark- 

ing office, ship the animals and invoice the return of the equip- 
Fmal duties. ments, &c., &C. 

27. In this scheme all divisions are recommended to be of 1,000 pack animals; or, if of wheeled 
transport, of 500 carts with 1,000 animals ; these numbers are capable 

of 1,000 animals better worked and better supervised than larger aud unwieldy 

divisions; the work is ample for the establishment if efficiency is to 
be secured. 

t 3 


Unties of tlic office. 


Duties of artificers' establishment. 


Divisions to be 
only. 
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S8. PACK DIVISION DRIVERS— NATIVES OF INDIA. 

IflOO Mules or Camels, divided into 5 Troops of 200 each . 

1 Regimental officer to command. 

1 Regimental officer 2nd in Command. 

3 Writers. 

5 Inspectors, 1st Class. 

5 Inspectors, 2nd Class. 

5 Weighingmen. 

- 5 Head Mueeadtims. 

20 Second Muccadums. 

500 Drivers. 

Divisional Artificers. 

2 Salootries or Native Vets. 

10 Nalbands. 

5 Moochees. 

2 Blacksmiths. 

2 Bellows-boys. 

2 Carpenters. 

2 Puckaul Eheesties. 

29. Officers to command divisions should be nominated as early as possible ; some to join the 

... depot at port of embarkation that the organization of the divisions, the 

Duties of Divisional Commanders. entertainment and payment of their Followers, may proceed in eon- 
junction with, the dep6t officer to obviate double registration and double labour ; others should he 
deputed to outstations, to recruiting centres, there to entertain and organize their followers and estab- 
lishments and bring them to the seaboard for embarkation. Recruiting agents should be largely 
employed; the number of drivers required cannot otherwise be obtained. We should not wait for the 
men to come to us, but use every endeavour to induce enrolment, bearing in mind that ten thousand 
men may be required. 

30. Under a proper system Divisional Commanders should embark with their establishments com- 
plete, and they would then land and be ready then and there either to march with the Division, or 
take charge of 1,000 animals at the base of operations and leave for the front complete in every res- 
pect within two days. 

31. They should keep a return of all equipments and a register of all followers and see them 
paid in their presence, forwarding the vouchers complete to the depot officer for embodiment in the 
depot accounts, with a transcript of the cash account and return of equipments, and for which a 
small office establishment is provided. 

32. They should he responsible for all the equipments in charge and all stores under transit being 
furnished with Way Bills, &c. 

33. They should receive from the Commissariat Department all the rations for the men and forage 
for the cattle, accounting for the same in the usual manner. 

34. The command of divisions should be entrusted only to officers of standing and experience, 
and they should be empowered to punish offenders for the maintenance of discipline, and to act at their 
discretion in all cases of emergency. 

35. For divisions with drivers, natives of India, the supervising establishment should be native 

Distribution of establishments. a “ aofcual miiifcar y C,Cment is “ 0t but 600 paragraph 

5o. 

36. The inspectors on good pay should be carefully selected, active and intelligent men, able to 

read and write English and keep accounts, and there is no reason why 
nspec ors. they should not have complete control over the men. The establish- 

ment lias been fixed at one 1st class and one 2nd class inspector to every 200 animals, head mucca- 
dum 1 to 100, the 2nd muccadum 1 to 25, and drivers 1 to 2 animals as in India. 

37. There should be a Weighingman to each' Troop of 200 animals to receive, weigh, and distri- 

. bute the rations to men and cattle. 

Rationing Establishment. 

38. This establishment should he provided with field forge and all tools complete, with a sufficiency 

of materials for repairs, in the way of iron bar and rod, nails, screws. 

Artificers’ Establishment. leather, rope, twine, needles, &c. These should accompany their 

divisions on the march, or, if working on a line of communication, a portion should he located en'route 
at outposts and reduce the impedimenta. 

39. The native farrier or salootrie should be provided with a box fitted with tin canisters 
and bottles for simple medicines, with scalpel, clyster pipe, and 
syiinges. 

40. PACK DIVISION WITH FOREIGN DRIVERS. 

1,000 mvles or camels , divided into 0 troops of 200 each. 

1 Regimental Officer to Command. 

1 Regimental Officer 2nd in Command, 

3 Writers. 

5 Interpreters, 1 for each Troop, 

5 European Serjeant Inspectors, 1st Class. 

„ „ „ 2nd Class, or Havildars from 

N. I. 

5 Weighingmen (Ilindoostanic Mussulman). 

20 Muccadums, selected by the men themselves* 

500 Drivers, 


Medicines for Cattle. 


Establishment of Pack Dirision with 
Foreign Drivers, 
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Divisional Artificers. 

2 Salootrics or Native Yets. 

10 Nalbauds. 

5 Moocliies. 

2 Blacksmiths. 

2 Bellows-boys. 

2 Carpenters. 

2 Puckaul Bheesties, with field forge, tools, &c., complete. 

41. Bor a division of the train with foreign drivers, such as Arabs, Persians, Egyptians, See., 

, &c., men of irregular habits, untrained, unaccustomed to restraint, and 

Foreign Drivcra.° Sa ,s mcn or generally headstrong and unruly, the inspectors to be European Ser- 
jeants, two per troop of 100 drivers. The muccadums, 1 to 25, to 
be selected and nominated by the mcn themselves. The nationalities should be kept distinct and dis- 
tributed in order, to the several Divisions and troops, so that they might each consist, as far as possi- 
ble, of men of the same religion, tribe; and district. (See paragraph 58.) 

42. There should be an Interpreter to each troop. He should be carefully selected and be a 
Interpreter, for Foreign Drivers. ' trustworthy man ; the cheerful working of the drivers will depend in 

a great measure on the int6lligence and willing obedience of their 

Interpreters. 

43. The foreign drivers would generally be Mahomedans, and the ration scale should be a suita- 

„ , , .... . ~ . . ble one and not limited to the issue for .Followers from India. These 

itnuofts to be suitable and snfucieac. . ... „ . .. . . . . . . 

men are more European than Oriental m their diet, and no discontent 

should be risked by an injudicious, an unsuitable, or an insufficient issue of food. 


44. 


Division of Bullock Carts, Drivers 
natives of India , 


CART DIVISION, DRIVERS NATIVES OF INDIA. 
If sent from India, 500 Carls with 1,000 Bullocks. 

I Regimental Officer to Command. 

I Regimental Officer 2nd in Command. 

3 Writers. 

5 Inspectors, 1st Class. 

5 Inspectors, 2nd Class, 

5 Weighingmen. 

5 Head Muccadums. 

20 Second ,, 

500 Drivers. 


Artificers* Establishments for Carts. 


Artificers 3 Establishment . 

2 Salootries or Native Vets, 

5 Blacksmiths. 

5 Harmmermen. 

5 Bellows -boj's. 

5 Carpenters. 

10 Nalbands. 

2 Moocbies. 

3 Puckaul Bheesties. 

. . Portable forge, tools, materials, &c., complete as before men- 

tioned. 

45. Tbe duties and organization of this establishment should be the same as that given for the 
Pack Division with drivers natives of India. 

Organization of Cnrt Division. 4G. The Bombay bullock-hackery, as used everywhere in this 

llouibay Hackery for llic Train. Presidency, could easily he procured in large numbers and at a cheap 

" cost, more especially at -Bombay, Panwell, and near Nagar. It is much- 

lighter than the Government platform cart, and quite sufficiently strong and durable for ordinary cam- 
paigning; it is easily repaired; the native artificers are accustomed to it. "Wheels would require re- 
tiring ; one set of spare wheels to every five carts and spare yokes and traces and double yokes for four 
bullocks should be taken. 

WAGON DIVISION, DRIVERS NATIVES OF INDIA. 


Division of Mulo Wagons with Dri- 
VC is natives of India. 


1/ sent from India, 500 light Wagons Kith 1,000 Mules, or larger 
Wagons with four Mules each. • 


47. The establishment to be the’same as for the Cart Divisions. The duties and organization of this 

, , ,, , ... establishment should be the same as for a Pack Division with Drivers 

l’slablisbrncmt for Jlule Wagona. . „ T ,. ' 

natives ot India. - 

,4S. The Cart Divisions should bo the most valuable portion of the train, and there are but few 
countries in which they cannot be used. The wagons could be utilized 
V nine of Whcdrd Transport. oil occasions as ambulances. From an economical point of view carts 

should be employed as far ns possible, as two mules or two bullocks in draught will do the work of five 
in pack. 

HIRED LOCAE TRANSPORT. 

49. As an auxiliary to the Train proper is likely to be a very economical arrangement, it is 
sound policy to encourage the carriers and give them a direct interest 
Sblc**' Transport to bo lured, if pos- - n om . wor ] c . tli is might indeed be of high political importance to the 
5 J ‘ , Force. It would therefore he better to hire than to buy whenever and 

wherever such is possible, and to buy only where native carriers arc unwilling to serve or are not to be 



Establishm ent 
Transport. 
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hnd or where their carriage could not he as economically transferred to the country of operations as a 

Hired Transport. ' ~ 

50. The following establishment should suffice : — 

Sired Tack For a -nj v i s * lou Q f 1^000 Pack Camels or Mulej of Foreign Hired 

Transport — 

1 Regimental Officer, to Command. 2 Interpreters. 

2 Inspectors, 2nd Class. 10 Muccadums. 

The Inspectors to he capable of keeping the accounts, framing pass notes, way bills, &c., the Muc- 
cadums, to he selected by tbc men themselves, receiving a small salary over aud above the stipulated 
rates of hire. 

51. A similar establishment to that for Hired Pack Transport 
Establishment for Sired Carl Trans- should be allowed for Hired Carls . 

port. 

Coolie Transport. 

52. A similar establishment should he allowed for every Division 
of 1,000 coolies as Transport. 

53. The Hired Transport would require to be worked with tact 
and judgment; its supervision should be effective, yet careful and judi- 
cious, without unnecessary interference. It might afford the most 
valuable and important assistance to the Force. 

54. Although all Hired Transport should arrange for its own repairs, shoeing, &c., &o., still, as its 
efficiency is of great importance, some assistance should be readily available. The following establish- 
ments would probably suffice 

Pack Transport* Wheeled Transport . 


Establishment 

labour. 


for ‘ Sired Cooly 


Management of Hired Foreign Trans- 
port. 


Artificers’ Establishment for 
Transport. 


Hired 


2 Nalbands. 

3 Mooch ees t 


3 Blacksmiths. 

3 Bellows-boys. 

3 Carpenters. 

2 Nalbands. 

These establishments should he located at the depots on the line of route. 

FIRST LINE OF TRANSPORT THE PROPERTY OF GOVERNMENT. 

55. Assuming the Train to consist of 20 divisions, 15 divisions each of 1,000 pack mules or 

. . camels and 5 divisions each of 500 carts with 1,000 bullocks or 

cig -carrying power o lam. mules, giving a total of 20,000 animals, of which, for purposes of 

calculation, 5,000 are taken as camels, the train would give a carrying power of say 2,600 tons, as 
follows : — • 

10 Divisions of Pack Mules, at 160 lbs. each. = Tons 714 5 

6 „ of Camels, at 400 „ = „ 892 17 

5 „ of Carts, at 800 ,, = „ 892 17 


20 „ of 20,000 animals = Tons'2,500, 

and the abstract of the establishments would stand as under 





For 10 Divisions 

For G Divisions 

For G Divisions 
of Cart with 
Drivers natives 
of India. 





ot Tack Mules 

of Mules or 

Total for 20 DM- 




nr Camels with 

Camels with 

slons, with 20,000 




Drivers natives 
of India. 

Foreign Dri- 
vers. 

animals. 

Commandant (a Regimental Officer) ... 



10 

5 

5 

20 ■ 

2ml in Command ,, ... 



10 

5 

5 

20 

Writers ... ... ... 



30 

16 

15 

60 

Interpreters 




25 

... 

25 

European Serjeant Inspectors, 1st Class ... 



... 

25 

... 

25 

European Serjeant Inspectors, 2nd Class 



... 

25 


25 

Native inspectors, 1st Class ... ... 



50 

... 

25 

75 

Native Inspectors. 2nd Class 



50 


25 

75 

Wcigbingmen, Nntivcs 



50 


2p 

75 

Weighingmcn, India Mussulmans 



... 

25 


25 

Head Muccadums, natives of India ... 



50 


25 

.75 

2nd Muccadums, natives of India ... 




200 


100 

300 

Drivers, natives of Iiidia ... 



6,000 


3,500 

7,600 

Muccadums Foreign, selected by the men 




ioo 


100 

Drivers, Foreign 

Snlootrics or Native Vets 




2,600 


2,500 



20 

10 

10 

40 

Mbauds ... 



100 

60 

50 

200 

Mooebees 



50 

25 

10 

85 

Blacksmiths ... ... ... 



20 

10 

25 

65 

Hammermen 





25 

25 

Bellows-boys 



20 

10 

25 

55 

Carpenters ... ... ... ... 



• 20 

10 

25 

55 

Pucknul Bheesties ... ... ... ... 




* 20 

10 

16 

45 


• Calculated for nil divisions of mules, 1 nalhnnd to 100 anitnnls. 
Tills abstract docs not include the I>ep6t 31s tab! islmi cats. 


NOTES ON FOREGOING SCHEME. 

uG. Iu the absence of a military organized train the army should furnish the guards necessity 
Clainls for iicpgts and divisions to accompany all convoys aud for sendee in Oriental countries j this 

, _ . ' may he said to bo the least expensive and only feasible plan. In the 

lo.cg-oing scheme the military element is reduced to a minimum ; it is in fact only with divisions with 
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Foreign Drivers that a single soldier is employed, but although' the military element is unnecessary as 
a part of the working establishment of the Train, still, dealing with so heterogenous a mass with fol- 
lowers of all nationalities numbering several thousands untrained and undisciplined, brought together 
for the first time to work as a whole, it is most necessary that a Guard, say a Havildar’s party, as a 
nucleus of power, should he attached to each Depot and to each Division (if not nuder escort of or 
accompanying troops) to uphold authority, enforce obedieuce, and promptly punish disaffection and 
insubordination. This is most important, and is essential for the preservation of order and the regula- 
rity of work in an Indian Transport Train. The Guard should be under the immediate orders of 
the Transport Train officers. 

57. The materials for the Train are generally had, and there is little or no time to improve them. 

, _ .. _ T ■». To the want of a sufficient nucleus and au organized Transport and 

r,vcrs ° e na lves ° n ia * the heavy expense which results therefrom when a Force takes the 

field must be added the concurrent loss from the neglect, the dishonesty, and the ignorance of the men 
we have to depend upon. Bad as are our materials, they might he many times worse as experience 
taught us in Abyssinia. Iu India labour is cheap and abuudant, and if sufficient inducements in shape 
of pension to family on death or adequate gratuity for wounds arc offered, there should be no necessity 
to go to other countries for our establishments; of the capabilities of the Punjab aud of Bengal we have 
ample knowledge, and in Bombay, Poona, Nagar, &e„ we could raise many men fairly obedient and 
manageable, dependent upon us, and with whose language, habits,' and customs we are familiar. Enter- 
taining foreign drivers we know to be expensive; it has always resulted in failure either partial or entire, 
and it appears unnecessary when men can he got from our own provinces. Collect animals from every 
poiut but place them in charge of drivers from India ; this appears the soundest policy aud the cheapest. 

58. Should the demand be so large as not to be met in India, and the entertainment o i Joreign 

„ . _ , ... ,* _ drivers become a necessity, they might be almost exclusively employed 

orugu rivers ow o eempoye . w ith European troops for the conveyance of camp equipage, baggage 
and ammunition, See., under European convoy. They would be well looked after, under some discipline 
and would offend no prejudices. 

59. All officers should be held personally responsible that the limitation of load is not exceeded. 

- t- This is a constant and just cause of complaint, and is the faithful 

imi l0U of oa * source of inefficiency, anil should be promptly dealt with. Divisional 

Commanders should weigh the loads occasionally and discard all surplus weight, reporting each instance 
for the information of the General Officer Commanding. 

60. No special labour is provided for loading pack animals. Such an establishment would ordinarily 

be desirable more especially at depots ; but they necessarily augment 
Labour for loading. the nou-effective element and arc a source of weakness. Troops should 

assist to load their own quota of carriage : with convoys the muccadums should arrange with the 
drivers of their squads to work together aud assist each other; it is more a question of time than 
labour. 


Weight of loads. 


61. The weights to he carried should be limited to- 


Elephanfs 

Camels 

Mules 

Pack bullocks 

Wagons of 2 mules or bullocks 
Wagons of 4 „ „ 

Carts ■with 2 bullocks 
Maltose carts, 1 mule 


.. SOO to 1,200 lbs., according to size. 
.. 300 to 400 „ 

.. 160 lbs. 

.. ICO „ 

.. 800 „ 

..1,600 „ 

.. 800 „ 

. 450 „ 


62. The equipments of cattle weigh as under, and as 20 lbs. may be allowed to be the weight of 

the driver's kit, it will be seen that the net weight to be carried ns 
Weight of equipments. above shown is ample for continuous work : — 

Elephant, — Gaddees, guddal.a, peytee, saleeta, 

ropes buutba, and ropes loading _ ... 314 lbs. 

Camels, — Saddlcs,salcetn, chursa, and loading rope 114 „ 

Mules, — Saddle, saleeta, and loading rope ... 4-8 „ 

Pack bullock, — Saddle, saleeta, loading rope ... 69 ,, 

Mule Equipments. 

63. -A new pack-saddle has lately been approved and introduced in Bengal ■ it has an iron frame 

Saddle with leather pads, the loads being secured with straps and sling on 

' ' hooks. It is somewhat similar to the Otago pattern and appears best 

suited for large mules. It is an expensive article. Punjaub pads arc good, but unless very' carefully 
fitted aud secured, are apt to cub the back at the straps which hold the two pieces together. The Bom- 
bay pad is cheap, serviceable, and indestructible, and perhaps the best : the saleeta used with it ’is most 
useful, prevents loss from leakage and torn grain-bags, aud allows of several -small packages being 
safely carried together. 

64. The.girths should be of strong cotton tape or webbing ; leather 

,r 3 ‘ hardens and is not as durable. 

65. Head stalls should be of either English leather or of leather 

Ilea s a s. tanned in the English way; country-made articles of country' leather 

are o’enerally T worthless. 

& G6. Picketing chains are preferable to rope; if well made and of galvanized iron they would not 
. be stouter than a substantial dog-chain. They should be obtained 

Picketing Chains. from England, as nothing really suitable is to be got in the local markets. 

Toliras ^ 67. Should be of leather with the comers rounded off. 

The description and dimensions of the several articles of mule gear arc given at page 103 of th 
Commissariat Code. 

uS 
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• Camel Equipment*. 

68. These, as used in India, are of a very good description and admirably suited for all service 
camel equipments. “," d ? ,< : arl 5 r e 7 ei 'y “ rlicle t ' an bc repaired or patched up on occasion by 

the drivers themselves ; the articles comprising- the g-ear of a bn^t-nce 
camel are laid down at page 101 of the Commissariat Cede. 00 ° 

Each Bulloch and Draft Bulloch. 

69. The equipments well suited for service are detailed at naees 
10S and 109 of the Code. 

70. Good tethering ropes should he taken, more especially for 
pack bullocks, with hold-fast-kuots of the description given at page 


Bullock equipments. 
Tethering Itope3, 

131 of the Commissariat Code. 


Buckets. 


Water Bags ( ,f KnUees/*) 


71. Every man should have a small galvanized iron bucket, with 
SO or 30 feet of half inch rope. 

72. Every mule should be provided with a water bag or “ kullee,” 
and the transport officer' in charge at each station will see this bag 

filled prior to the march commencing. (A.P.F.G.O.) 

Sickles (“ Koorpees”) 73 ‘ Evei T eafct1e attendant should be supplied with a good saw- 

edged grass-cutting sickle, the handle to be rivetted to the sickle and 

not merely pushed on as usual. 

7<f. The transports should be well provided with paulins, say one to every cart and one to every 
Paulina. t wo P a<d£ animals, for the protection of stores en route and when- 

halting. The painted paulins are the best ; they should be made of 
the lightest and least expensive material, merely to last for the special service : a more costly and 
durable article is not necessary. They should he pierced with a few eyelets all round, with two feet of 
small cord attached to each eye for tying, and could then be used not only for the protection of stores 
hi if, nf +Vi« drivers ns i.pnf.rtR d* ahri. . Tliav should hf» nf tin* •fnllrmMnor ci-7oc - — 


but of the drivers as t.enles d* abri. 

For Elephants 
„ Camels 


Mules and pack bullocks 
Carts 


They should be of the following" sizes 
12 feet by 10 feet. 

6 „ 


8 

7 

10 


75, The followers of the train should be numbered under a system of tallies or metal tickets, ' It 
may be impossible to keep up registers or nominal rolls. ISach man 
nm emg o o owers. would be known by liis number, renewals and casualties being marked 

by tbe issue of a new ticket and. a new number.. 

Numbering of divisions. ^ 


No. 


76. The divisions of the train should also be numbered as — 
A Division, No. 2 A Division — Mules. 


Arming of followers. 


B „ „ 2 B „ — Pack bullocks. 

1 C „ 33 2 C „ — Camels. 

„ 1 D „ „ 2 D „ — Carts. 

77. The necessity or advisability of arming the subordinates and drivers of the train should be 
considered with reference to the state of the couutry, &c. The in- 
spectors and muccadums should under any circumstances he armed 

with short swoids. 

78. Polio wers of the permanent establishment should be allowed to fix the payment they wish to 

be made to their families during their absence ; and this payment 
ami yremi nuccs. should bo made monthly, one month in arrears, — that is, for January 

in March, — and he continued until return, discharge, or death is communicated to the disbursing 
officer ; on his transfer from one division to another it must be stated that he is under stoppages or 
he may receive his full pay plus the payment made in India to bis family. 

Followers entertained merely for the expedition should be allowed to tender cash to the paymaster 
or officer in charge of the treasure chest and receive a remittance transfer receipt for transmission to 
their families by post; this could be done by the divisional commander on behalf of his followers in 
one list to tbe Paymaster, on each issue of pay. 

79. All followers entertained for service should be distinctly informed of tlieir privileges, pay, 

&c., &c. ; disputes and disappointments would bo thus prevented. 
^rivik^fp^ 0 * n ^ ormc< ^ °* t * 10 They should be informed whether they will receive rations free or not 
pay an pmi l 0 cf. on board ship and on shore, and on what scale; whether tlieir pay 

will cease on tlieir disembarkation or discharge, or whether they will receive pay or passage back to 
the stations at which they may have been entertained ; whether they arc to receive any issue of warm 
clothing and to what extent. The superior establishments should he informed of their privileges also, 
as regards rations and passage, and whether compensation or tabic money will be allowed. All 
followers should bo given to understand that their paj' and such issues as above, as may he sanctioned, 
will be the extent of their claim ; that no balta, gratuity, or other allowances, such as compensation ior 
failure of a 113' article of food (the issue being made as far as practicable) will be given. For service 
bej’ond soa of a temporary and exceptional nature some inducement to secure early enrolment should be 
held out, such as pension to family, saj r of one-fourth of salary in ease of death on service or a gratuity 
of six months' pay for wounds which may incapacitate for work. 

80. Much correspondence would be saved and the business of organization greatly expedited by 
Points for early disposal the points noted in the following paragraphs, under clothing, radons, 

“ * P a V> and passage meeting with caily consideration and disposal. 

Circumstances and the nature of the service will of course 'influence tbe decisions to be arrived at; the 
following are therefore merely suggestions for consideration and are based on the experience of past 
necessities, it being borne in mind that liberal oilers facilitate work and secure early enrolments, which 
might otherwise he indefinitely deferred in the hope of a rise or of a bonus. 
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Clothing. 


81. It is very desirable that the followers of the train be dressed alike and in some distinctive 
uniform. Should a gratuitous issue of warm clothing be made, the 
materials might he .of one colour and the collars and cuffs of the 
great coat and mirzies of another. This would add but very slightly to the cost and secure the desir- 
able uniformity. 

following was the scale of issue to native followers for the China and Abvssinian 


82. The 
campaigns : 


1 Country blanket. 

1 Cloth great-coat. 

1 Lascar’s mirzte, lined. 

1 Pair cloth pyjamas. 

2 4 Flannel banyans. 

• 2 Flannel drawers. 

2 Pairs woollen socks. 

1 Pair shoes or boots. 

A waterproof sheet is a most desirable addition to this list, and the flannel banyans and drawers might 
be reduced to one each for a first issue. 

88. The boots should be English ; the country-made articles, from badness of material aud work- 
manship, wear out in n week. It is of the very first importance that the drivers should be in posses- 
sion of good hoots j this was subsequently recognized during the Abyssinian Expedition and boots were 
obtained in large numbers from England. 

84. Clerks and inspectors received the following clothing, &c., — 

2 Cholera belts. 

2 Flannel shirts. 

2 Pairs worsted socks. 

1 'Waterproof sheet. 

1‘ Pair gaiters. 

Such an issue is not generally suitable ; the men are of various creeds and castes, and it would be 
better and more acceptable to allow them to supply themselves, the Government issue being limited to 
a pair of English boots and a waterproof sheet, articles which are not usually or readily procurable in 
the bazars ; for the rest an allowance might be made of rupees twelve, which would about represent 
their value. 

85. The followers should not he allowed to embark until they are completely equipped. 

’86. Writers and inspectors, being Eurasians, Parsecs, and others accustomed to meat diet, should 
Rations receive the European scale of rations. Chinese artificers should also 

x 1 00 receive the European scale, all minus liquor. 

87. Persians and Egyptians should also receive special rations. The following might be 
acceptable 

Rice or flour .« 

Dholl 


Glieo 
Salt 
Sugar 
Tea 

or CofFoo, ground, in lieu 
Curryptuff, mixed 
or Tobacco in lieu 
Mutton or goat 


2 lbs. 

4 oz. 

2 oz. 
A oz. 

3 oz. 
h oz. 

oz. 
\ oz. 
lij- oz. 

5 oz. 


twice a week when procurable. 

88. It is worthy of consideration whether the scale of rations to public followers on service 
should not be assimilated to that of the issue to native troops. They have to perform as arduous, if 
not more arduous, duties, and their physical condition is of great importance. 

89. Officers of the commissariat employed with the transport train should receive the pay of 

their departmental rank, with the exception of the Director, who, if 
not an Assistant Commissary General, 1st class, should receive the 

pay of that grade. 

-• - The staff pay of the Assistant Director to be that of a Deputy Assistant Commissary General, 
- L ■ ' 1st class. 

„ of Divisional Commanders to be that of a Deputy Assistant Commissary General, 
2nd class. 

„ of 2nd in command to be that of a Sub- Assistant Commissary General, 1st class. 

„ of Paymaster, Quartermaster, aud other Regimental Officers temporarily employed, 

' ' to be that of a Sub- Assistant Commissary General, 1st class. 

90. The following were the ruling rates of pay to the subordinate establishments employed during 
the Abyssinian Expedition, with free rations and warm clothing:- — 


Clerks, from Rs. 250, Head, to Rs. CO, Junior. 


European Serjeants, 1st class Inspectors . 
European Serjeants, 2nd „ „ . 

Ilavildars, 3rd ,, „ . 

Native 1st class Inspectors 
Native 2nd ■„ „ 

Moon shoes or Interpreters 
'Weighingmen 
Head muccadums ... 

2nd muccadums 
Drivers 

Saloo tries or native Yets 


Rs, 

120 

SO 

40 

120 

SO 

60 

30 

20 

12 

10 

Various. 
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Head nalbands ... ... ... ... ... ... 40 

Assistant Nalbands ... ... ... ... ... 30 

Head moocbies __ ... ... ... ... ... 25 

Assistant moocbies ... ... ... ... ... 22 

- Head blacksmiths ... ... ... ... ... ... 45 

Assistant blacksmiths ... ... ... ... ... 22 

Hammermen ... ... ... ... ... ... 13 

Bellows-boys ... ... ... ... ... ... 9 

Head carpenters ... ... ... ... ... ... 45 

Assistant carpenters ... ... ... ... ... 22 

Head Rope-makers ... ... ... ... ... 45 

Assistant rope-makers ... ... ... ... ... 22 

Biggaries ... ... ... ... ... ... 10 

Peons ... ... — ... ... ... ... 10 

DkobieB ... ... ... ... ... ... 15 

Sweepers ... ... ... ... ... ... 15 

Puckaul Bheestics... ... ... ... ... ... 24 

Hand Bhcesties ... ... ... ... ... ... 12 

91. Clerks entertained for service in Abyssinia were allowed a free passage for a baggage pony. 

Passage. paying for its forage and also for a servant, and this privilege was 

~ extended to inspectors as regards baggage and a free passage to a 

servant, in G. R. 3097 of 4th September 1867. 

92. Europeans and East Indians are usually allowed 2nd class accommodation on board ship ; this 
should be extended to Parsee and other clerks, overseers and inspectors of tbe superior establishments, 
whose domestic habits are the same as those of Europeans and Eurasians; when European rations are 
no ^available for issue to this class of servants, they should be granted table money. 

93. Passage by sea or rail back to the place from which they were ordered, or at which they were 
entertained, should he granted to all Public Followers with field rates of pay to date of arrival at 
Bombay only, and ordinary Indian pay to members of a permanent establishment or batta at 4 annas 
a day to followers temporarily engaged for the expedition, until their arrival at their destination. 

SUGGESTIONS TO ECONOMIZE TRANSPORT. 

94. A system of regimental transport would render regiments doubly efficient and allow of 

army transport proper being much more easily worked. Colonel 
Regimental Transport, advantages of. Holland, c.b., the late Commissary General, referring to tbe Punjab 
regiments in Abyssinia, wrote as follows 

< c The Bengal Regiment arrived in Abyssinia provided with baggage animals complete, sufficient for 
the carriage of tents , baggage , ammunition , Sfc the organization was entirely regimental and the animals 
became, so to speak, the property of the corps, every man of which, from the Commissioned officer down, 
was interested more or less in the efficiency of the animals and equipments as affecting the marching con- 
dition of the regiment and its chance of getting to the front. The drivers in like maimer belonged to 
the regiment and were , it is believed , in many instances closely bound to it by the tics of relationship ; 
discontent was unheard of amongst them, because the number of men under the charge of each Commanding 
Officer was so few that their wants could be easily attended to and their grievances speedily redressed. 
This admirable system could be easily extended and indeed, in the case of Lieutenant-Colonel Chamber- 
lain’s Regiment , if I remember right, it was done to some purpose ; Ike regiment , having a vroportion of 
spare animals, undertook to cany some fifteen or twenty days' provisions, with which it started by forced 
marches to overtake the main fvree under Lord Napier. This relief to the Commissariat in this instance 
was most seasonable, and proved with what advantage an extension of the Regimental system might be 
applied when required '. 33Sfr 

95. The general adoption of this system would be economical ; it is admirably suited to the 

_ . . , , . . native army and has proved entirely successful. Expenses of trans- 

b port cannot be judged irom the apparent eeouomy ot centralization ; 

inefficiency and neglect upset all calculations. If Commanding Officers were personally interested in 
the state of the baggage animals, and tbe movement of the regiment rested upon the cave taken of 
the transport, the economy must be on the side of tbe system which prevents loss from the irresponsible 
use of carriage and entire dependence upon the train for such a transport as may be demanded and must 
be supplied. The regiment which can carry its baggage, ammunition, and fifteen days' provi- 
sions, without the intervention of the train, is a power in itself. 

96. The next best course is to provide each regiment with its complement of carriage and hold it 

responsible for its efficiency, the train officer arranging for tbe 
p.«iS'tt 0 .ei t ro"n£Sp t ™t. nt3 *° SU " return and utilization of such auimals ns may lie surplus owing to 

the expenditure of the stores for which the carriage was originally 
supplied ; and this sj’stem might be observed with all departments requiring specific transport for 
continuous and fixed duties. 

97. It would, it is believed, add to the efficiency of native regiments and much reduce the 

. .. . v , .. n . . weight of the sepoy's baggage if some system could be introduced 

regimen tally to obviate the necessity of each man cooking his own 
food : messes of caste men would not interfere with caste prejudices. 

98. The cooking pots in use with European regiments might be improved. They are certainly 

Cookinc pots strong and dm able (great recommendations), lasting oidinarily four 

g years, but they are both costly to maintain and unnecessarily heavy 

for use in the field, where a saving of transport is of importance. The primary cost of a set of 
cooking pots for a regiment is about Rs. 1,500, being of copper they require tinning twice a month, 
and this costs about 40 rupees or say nearly 500 rupees a year, for which sum a cleaner and 
much lighter set could be got for a whole regiment, from most hardware shops in England, replaceable 
every year, if necessary. The fovm of the present utensils might also be improved to allow of a 
greater surface exposure to fire, he made in nests, and of thick iron - sheeting tinned. Such cooking 

n ^ OIE Br Scccetacv. — T he mule transport o£ the inotmt.ua batteries v.os still more extensively employed. 
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pots would last a campaign and cost less than the establishment now necessary in the field simply to 
tin those in use. Two males (or one camel) are allowed for their conveyance per company, the weight 
being about 300 lbs.' The English articles would weigh less than half, and half the carriage would 
he saved; it is believed the camp kettles of a Company of Infantry at home weigh 136 lbs. only. 

99. The Camp equipage of the army is of a prohibitive weight for use except on ordinary 

. . . . r marches. N or in a country where transport can he both largely and 

easily procured. Long expenence has doubtless proved the necessity 
and led to the adoption of the present tents as protection from the excessive heat of this country) but 
for service out of India they may he said to be practically useless, as transport could not possibly be 
provided for them. Sportsmen, who expose themselves during the hottest season of the year, have 
discovered that tents, however thick, do not exclude heat ; thaL the actual heat must be borne, and 
that the shade of the tent is all that can he utilized to moderate it ; close the walls and the heat 
becomes unbearable, raise the walls and the air circulates and the hot-house feeling of heat disappears, 
although perhaps by the thermometer it may he greater. 

The hot season is generally the healthiest of the j T ear. The great fatigue and exposure to which 
our troops were subjected during the mutiny proves that simple heat (under ordinary precautions) 
is but seldom the cause of serious sickness or death. A large single-poled tent with sides of double 
the size of English hell tents and made of the same materials, with an outer fly 5 feet from the inner, 
would perhaps be found a sufficiently effective protection from heat, cold, and rain, and would weigh 
about 160 lbs., a mule load. The pole could be of bamboo; ropes, pegs, &c., proportionately lighter 
than now used, and it is believed the cost would be less than half of the present Indian tents. The 
hell tents used in Abyssinia weighed 40 IDs., and those with inner fly CO lbs. each. 

100. Our u sick carts” are very susceptible of improvement. Those in general use are much too 

heavy and are unnecessarily strong; however necessary strength may 
mu anccs. he, the reduction of weight is more necessary still, unless the line of 

route is to bo 'constantly blocked by over-burdened cattle. The two-wheeled ambulance for general 
purposes of service, to be really useful, should not weigh more than 7 to S cwt., and should be made 
for bullocks of from l££*to 13 hands. 

' A four-wheeled ambulance is a great desideratum. The subject of ambulances has been under the 
consideration of the Government of India, and an improvement may shortly he introduced. 

101. For the carriage of sick, doolies are generally used and arc, for all serious cases, the very 

best transport; but six men have to be employed for the carriage of 
oo ics, <-c. man. Cacolets for mules, if the weight with pad saddles could be 

brought down to about 100 lbs., would be most useful in the majority of cases. 


A PERMANENT TRAIN ADVOCATED. 

10£. If the organization of Army Departments during a time of peace is necessary to meet the 
exigencies of war, if the Rules and Regulations of the service in 
■ Necessity for permanent Transport their daily app HcatioD are to form the bases of experience for the 
Troin ‘ . ’ field, if the machinery is to be one perfect whole ready for the imme- 

diate illustration of power, then the organization must extend to every branch of an Army and not 
stop short at the drill and discipline of its troops. 

Considering the value and the importance of the work which a transport train has to perform, — 
that the force cannot move, cannot be fed and cannot fight without its efficient assistance, — the main- 
tenance of a sufficient nucleus at all times is a paramount necessity ; and it would appear positively 
cheaper to do this during loug years of peace than enter on a campaign totally unprepared. Money 
freely spent by the State and the devotion of its servants may again, as it has in the past, do much ; 
but there must be a needless expenditure of both, in the absence of tho means for the practical appli- 
cation of duties which can only he acquired by experience. 

103. The Bombay Army has thrice within the last twenty years been engaged on service beyond 
sea and probabilities point to another expedition. IVhat does our own 
Experience of past, campaigns. experience teach us? That in Persia, after much loss of time, after 

o-reat labour and at a very heavy expenditure of money, wo collected a transport at Bushire, an ad- 
vance of a few miles was made, a battle fought and the force returned to its former camp ; although 
months had elapsed we were not prepared for a forward movement, and before our arrangements were 
completed peace was proclaimed. In Abyssinia the necessity for an efficient nucleus was again estab- 
lished in a marked decree ; the Director in his report stated that " amongst the muleteers and mticca- 
, turns a few were collected who hail belonged to the field column carriage under the Commissariat. The 
rest were the of scouring of the Bombay streets, consisting of brohen-ilown Native tradesmen, discharged 
Europeans and Eurasian's front other departments, and the class termed • loafer.’” 

His Excellency tho "Commnnder-in-Ohief, Lord Napier, when inspecting this heterogenous mass, 
“ 'expressed himself as under the gravest apprehensions in regard to the stability of a Transport formed 
upon such a nucleus.” % ■ 

101. Enormous sums of money were spent and much valuable time lost before anything like orga- 
nization could he established, or the materials moulded into working 
Waste of money from want of a orderj and much greater delay would have occurred had it not been 
nucleus. f or the Punjab train and also the Regimental Transport brought into 

the field by the Punjab corps. It is hardly an exaggeration to state that half the expense would 
have been saved had a system of Army Transport existed aiid been maintained in time of peace and 
forwarded to Zoolla to form the nucleus of the field transport. 

105. In India the Commissariat can deal with large masses of transport with great ease; the 
contract system and native agency system are understood and have 
ImVum syfitem useless on Foreign p een successfully practised for centuries ; out of India, in a foreign 
*=t-vtvo. country, with every condition changed, these systems would fall to 

pieces ten miles from the base of operations. 


w 3 
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The field column carriage a Com- 
missariat charge. 


10G. In India the difficulties of transport are not known. We take the field with the tents 
• equipments, and impedimenta of a royal gala ; we have before now 

Indian system wnstefu . paved the way of an arm}' with the bones of its transport animals, 

and tens of thousands have been got to replace them. Out of India no such lax system can hold 
together. 

107. For foreign service an organized system becomes a necessity. Whatever the nature of the 
operations, of the country and of its resources, the first or main line 
Organized system necessary for c f transport, organized ns efficiently as possible, tamt be the property 

or ign n . (l f Government, a part of the force itself. 

THE IMPROVEMENT OF THE FIELD COLUMN CARRIAGE. 

10S. The field column carriage is in charge of Commissariat officers at all stations who have 
to attend to the heavy duties connected with its pay, equipment, and 
in fact with all matters of interior economy, in addition to their own 
legitimate duties, and the consequence is too great an amount of work 

for proper supervision. 

109. An additional Commissariat Officer should he appointed to each large centre, for the 

. , .... , .. . , exclusive charge of the transport, assisted by intelligent inspectors 

’ on more adequate pay than the present incumbents receive. 

110. The field column carriage of the smaller stations should be massed at the larger: the 
extension of railways may have rendered this practicable; it should 
consist of both pack and -wheeled transport, not exclusively of pack 
animals as now. 

111. The position of the muleteers and of all other followers, such as drivers and dooley-hcarers, 
should he improved. They should be enrolled into a corps similar 
to that of the store and tent lasears; their work is hard and pay- 
low. Batta when marching and an annual clothing, allowance are 

granted to artillery bullock drivers; these should be extended to all followers: the men would -then 
be decently clothed and in some kind of distinctive uniform — a real want. 

112. If it is necessary to keep up field column carriage it should be efficient and worth the money 

1 l i — ~ rr: ■ l 1 c • - _ i a r _ i j 


The Transport to he at large cen- 
tres. 


Position 

proved. 


of followers to be im- 


Field column carriage to be fit for 
general service. 


and out of India. To allow of tliis tbe nucleus must be thoroughly - 
efficient and consist of intelligent and trustworthy men. 

113. After improving the personnel we might improve the materiel of the field column carriage, 

_ .. , . which, as a nucleus for service, should consist mainly of pack mules 

Constitution of field column carnage. and and earts foJ . ^ ^ bulloek drau „ llt . * 

114. Camels for service in India can always be hired, — not so mules ; they are cheap to maintain, 

easy to feed, and easy of management, but on the other hand they 
-jjoc m are delicate, soon getting out of condition in unsuitable localities and, 

above all, are most difficult to ship beyond sea. 

115. Mules, for general purposes, may he considered the best of all transport animals; they can 

he worked in any country and under almost every condition of 
' * v service, are hardy and long-lived. To prove the economical value 

of mules it need only he stated that some of the Persian mules employed in the expedition of 1856-57 
served also in Abyssinia, and that a number of these animals are still at work, although a period of 
twenty-two years has elapsed since they were drafted into the service. In tbe expedition to Pekin 
in 1860-61 mules sent from Bombay were found to be tbe best and most serviceable transport with 
the force. 

11G. A heavy demand for transport exists at all the large stations ; it cannot be met by substitut- 
_ , . , , inw camels for mules, whereas mules and bullocks can both be utilized 

Draught cattle generally useful. in S times of peace in rack aud in draught, and a twofold advantage 

gained by their retention. - 

117. It may be taken for granted that, in and out of India, wheeled transport can generally be 
, . used, — in India almost eveiywhcrc; even in Abvssinia carts were 

y-bceled transport for service. uscd . Tke Director reported ns follows :— 

“ The first passage of carta up the Senafieo Ghaut, consisting of a convoy of eighty carts in sole charge of a native 
military inspector, was so successful that every effort was made to increase this hind of carriage.** 

It lias been said that ct where field artillery can go, wheeled transport can follow” ; this mny 
not always be the case, hut, except in a very hilly country, wheeled Transport would be nearly three 
times mote economical than pack auimals, camels alone excepted. 

Of tbe great value and general utility of wheeled transport there can he no question. It has 
been advocated by the majority of general officers from Sir Hope Grant to Sir Garnet TVolscIey, and 
its value lias been tested in several campaigns. 

IIS. By introducing wagoufs of light yet durable construction as a part of the field column carriage 

. for both nude and bullock draught, we should add largelj' and economi- 

.mp oymen or w cec carnage. cally to our means of army transport, and organize in times of peace 
a service which would be of great value on an emergency. There should be no additional expense, as 
they could be utilized daily for the ordinary commissariat transport duties of every station in the 
presidency. The Commissariat at present largely employ cai^ts, and work both field column carriage 
mules and gun-bullocks at a considerable saving of expense. All that is required is an improved wagon, 
good serviceable harness, and a recognized system to maintain the whole in a perfect state of efficiency, 
and while securing the performance of remunerative work during peace we should possess an important 
auxiliary during war. 

119. Pack mules carry a load of 'lG0 lbs., which is as much as ordinary-sized mules should carry, 

. . ... ~ , the equipments making the total load over 200 lbs., whereas two * 

.raosport, ^ ' 1 '* v 1CC c mules in a liglit wagon of about S or 9 cwfc. would draw 800 to 1,000 

lbs., according to the nature of the country and state of the roads; 
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four mules about 1,600 to 1,800 lbs. in a larger wagon of, say, about 12 curt., aud labour and loss 
of time from loading and unloading would be minimized. Therefore two mules in draught do the 
work of five in pack. Bullocks also would he most serviceable in such wagons, would di-aught per 
pair as heavy if not heavier loads, aud would moreover require no harness. 

It has been found from experience that two-wheeled carts are not so useful as wagons in a hilly 
country, and they certainly could not be economically used for mule draught, but with pole and yoke 
would be most suitable for bullocks; perhaps the common Bombay hackery is as good as anything in 
this way for bullocks. 

120. The Maltese cart weighs cwt., is suitable for one mule with a load of 500 lbs. on a good 

„ ’ road, but each mule would require a driver. If fitted -with a pole 

The Maltese cnrL . ^ and yoke, it could be used with a pair of bullocks. 

121. The Commissariat trolly weighs 13 cwt. and is good for cantonment work on first- 

Commissnrint trolly class roads, but it is heavy draught, from the smallness of its 

1 " wheels. 

122. An approved font-wheeled wagon is a great desideratum and would tend to economy. It 

_ should be on springs, which prevent unnecessary wear and tear and 

mprove wagon a osi era uni. allow lighter materials being used, but experience at Aldershot must 

have led to the adoption of the best wagon for general purposes. A light wagon for two mules, of 
about S cwt. and a heavier and larger wagon for four mules, of about 11 to 12 Cwt., should be obtained 
from England, of t.lie approved pattern, for trial in this country, and with a good muster for guidance 
it is probable they could be'mode cheaper here than in England. 

123. The harness for the mule wagons should be strong and well made. Condemned artillery 

harness is generally used for cantonment work with the Commissariat 
; Harness to -be good. carriages. 

124-. The Ordnance and the Gun Carriage Factory, to which every detail of the business is 
familiar, should supply not only all the ambulances but also the 
Ordnnnco nnd Gun Carriage Factory transport train carts and wagons, being allowed such an Artificers* 
o cuppy ec e rauspor . Establishment as may hereafter he found necessary for the purpose of 

maintaining the whole of this important branch of Army transport in a thoroughly efficient state 
for active service. 

125. The establishment of the field column carriage should be fixed, its complemeut revised, 

, . „ ,, , its organisation improved. We should then possess a valuable 

cair?ng° tnSM ° f efficient Cc d coluam nucleus susceptible of ready expansion, thoroughly reliable and trust- 
' ‘ worthy from its association with the Troops and its dependence upon 

the State; we should have the sure means of meeting the sudden and urgent calls that must arise for 
its use in situations and in times when a contract establishment would he useless; we should be able to 
mobilize a small force without delay and yet thoroughly well equipped; and we should command the 
means of forming and organizing reliably and efficiently, at a saving of both time and money, 
a larger transport train to meet the first wants and the first movements (always the most difficult aud 
the most important) of an army in the field. 


APPENDIX LV- 

Memorandum on Land Transport by Colonel A- W. Lucas, C-33-, Bombay 

Staff Corps. 

1. Having observed the great difficulties which have again been experienced in securing at very 
short notice efficient land transport for the present campaign in Afghanistan, which difficulties have 
occurred in all onr former wars, often tending for some months after the commencement of hostilities 
to delay our operations, at times even imperilling tlic safety of our troops for want of supplies, muni- 

li mts tions of war, &c., &c., I have considered whether it would he possible 

Carnets” santlco or riding. 1° form the nucleus of an efficient transport train, capable of im- 

Cjimcls! buggngc. • mediate expansion to field strength to take the place of the field 

Mules, draught. column carriage of animals, as per margin, now kept up in India, 

ituUoct^ draught. and a comparatively small increase of expense ; the existing estab- 

lishment, though very useful in time of peace, being of little value for 
, aetive service. 

2. The organization ! now speak of is specially meant to apply to the Bombay Presidency, with 
which I have been connected for so mauy years ; it would, however, be applicable to the other Presi- 
dencies, and with certain modifications, be suitable for the British Army. 

3. Before entering on tlio details of the system I desire to enunciate, it is necessai-y to touch on 
one or two points which materially affect .the question. 

4 . First. — Whether the transport train should he under tlie Quartermaster-General or the Com- 
missary-General ? It is certain that the department which it is desirable to place it under in the field 

. should have the control as well in times of peace. 

5. From what I have observed during my service, I am convinced that the supply and transport 
should be under one head, thus doing away with divided responsibility, so injurious and inconvenient in 
the field. 

t>. The provisioning of both men and animals (a most important point in regard to efficiency) 
must rest with the Department of Supply, for economy of labour and convenience of feeding. 

7. The head of the Supply Department should have a voice in the selection of the sites the 
Transport and Cattle Depots are placed in the field, to allow of the full benefit of the resources of the 
country to be availed of; aud, further, that officer would best know the descriptions of all supplies, &c (> 
most needed to be sent to the front. 
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8. When the heads of the several departments separately press for carriage all are equally clamo- 
rous * and the Transport Train Director, although he sends on all stores he possibly can, those most 
urgently needed often remain behind. 

9. Under these circumstances, I am convinced that the transport train should be under the Com- 
missary-General. 

10 . Second.— The organization I propose utilizes the services of many officers and men serving 
under the immediate orders of the Commander-in- Chi of; and, as there are also several other reasons 
in its favour, I propose that a change be made in the Commissariat Department by the trausfer of its 
control from the Governors of the several Presidencies to that of the Commanders. in-Chicf. 

11. The Indian Commissariat is essentially a Military Department, and has, I am glad to say, 
always been found efficient both in quarters and in the field. In former years, when the proportion of 
European troops was so much smaller in comparison with natives — the latter requiring in the field few 
supplies and much less carriage — the Department being under the Governor did not tend to incon- 
venience. Now, however, when so large a proportion of British troops have to be provided for, the 
general officer commanding in the field, immediately a campaign commences, exercises the control of the 
Department of Supply as he does of the Transport; and I submit that he assumes this additional and 
onerous duty at a great disadvantage, never in times of peace having any control or working knowledge 
of the Commissariat. The proposed change gives this control at all times to the Commander-in-Cliiof, 
and thus to the Divisional and Brigade Commanders under him ; and on proceeding on field service 
the general officer commanding would he well acquainted with the manner of working both supply and 
transport, instead of, as at present, when pressed by other duties in the field, having to exercise the 
control without previous experience. 

12. OFFICERS. — I now proceed to the organization- There should be a Transport Train 
Officer (Field Officer or Captain) nominated to command the divisional portion of the train at the head 
quarters of each of the three divisions of the army, to have the entire control and working of the 
men, artificers, cattle, carriage, equipments, and dead stock, in fact to exercise all the duties of a Com- 
manding Officer. 

IS. In drilling and instructing the men he would have to teach Europeans and different castes of 
natives to work well together. 

14. These officers* appointments to he of five years* tenure : they might be granted a staff salary 
of rupees three hundred per month in times of peace ; in war they should be allowed the pay granted 
for Divisional Transport Train Officers. 

15. To assist the above, two of the It egi mental Transport Subalterns (of whom hereafter) should 
he attached to each division of the train : a three months* tour of duty each annually would provide the 
number throughout the year. The tour of duty should he for separate portions of the year, and 
this would he the only time they would be detached from regimental duty. 

16. I propose that a Regimental Transport Officer be appointed from the subalterns of each 
regiment serving in the presidency; he should, prior to nomination, qualify for the appointment 
by a few months’ service with the train, say at the head quarters of the division his regiment 
is serving in, to learn how to select animals for purchase, their age, soundness, general fitness, 
treatment when sick, feeding, loading, weight of loads to he carried, and all particulars in regard to 
equipments and dead stock ; in fact, attain a thorough knowledge of his duties as a Transport Train 
Officer. These officers, in addition to passing the lingual test in the higher standard, should be encour- 
aged to pass colloquial examinations in the different languages of the men emplo 3 r ed in the train. 

17. The duties as Regimental Transport Officer in quarters would be in addition to their regi- 
mental duty. ' 

18. When the strength of the transport train animals admits of it, one of the above officers 
might he placed in charge thereof at the station at which his regiment is serving : he would perforin 
regimental duty as well. 

19. On a regiment changing its station, full regimental carriage to be made over to the transport 
subaltern, ns also when it proceeds on field service : this officer would have the whole management 
thereof during such periods. 

20 A small staff allowance of rupees sixty per month for transport subaltern officers of British 
regiments, and of rupees thirty for those of native regiments, should be drawn by such officers when- 
ever employed in charge of their regimental transport in times of peace. During their tour of duty 
with the divisional head quarters of the train, or in charge of the station train duties, they should 
all draw at the rate of rupees sixty per month. - 

21. On a campaign they should have a superior allowance. The stipends arc small, but, as it 
would be known that qualifications in this branch would be a claim for employment on formation of a 
Field Service Transport Train, I think it would be sufficient to. secure the services of efficient officers. 

22. The appointment of these officers should also be limited to five years. Any officer in addi- 
tion to the above, desiring to qualify in the transport train branch for employment for field service, 
might be allowed to undergo the course. 

23. All officers qualifying as above to have T. T. placed after their names in the Army Iiist, to 
show they are duly fitted for employ in that branch of the service. 

24. A proportion of the men of each British regiment might, at the option of their Commanding 
• Officers, be allowed to attend a course of instruction in transport duties at the Divisional Head Quarters 

of the Train. 


25. With this organization the three Sub- Assistant Commissary- Generals, third class, might bo 
done away with ; the staff pay so saved would go towards the staff salaries now recommended. 

26. To provide for the warrant and non-commissioned officers and privates of the Train, I pro- 
pose that every regiment, British and native (excepting only the Native Irregnlar Cavalry, which 
provide their own carriage), should furnish ten men per regiment to the Transport Train, their places 
not to bo filled up in their regiments. 

. S7 - ° n a regiment marching or proceeding on field service, the ten men received from the 
regiment would form » portion of the train supplied for regimental carriage, and they should ho 
wtaiuicrrea to the station the regiment proceeds to. 
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28. The system recommended would give each regiment, troop of artillery, &c., its own carriage 
Tinder regimental charge on tlie march, and on field service., carriage ., for supplies, munitions of war, 
engineer, park, siege trains, hospital stores, &e., &e., would be furnished by the General Transport 
Train through the Commissariat. 

29. In regard to the mini from native regiments, in place of transfers from the coips. Regimental 
Commanding Officers should allow their regiments to fall short of strength to the extent of ten men 
per regiment, suitable men to that number to be enlisted by Transport Train Officers ; this, I urge, is 
essential, not only for efficiency, but to ensure the speedy expansion of the train. 

- $(i. The men should be enlisted from the different provinces from which we draw our cattle, men 
who have been brought up with the description of animals they would" he required to serve with, i. e. } 
- for draught bullocks from Gujerat, Kattywar, Oomerkote, Rajpootana, and Mysore ; camels from 
Biekaneer, Rajpootana, Upper Sinde, Beloochistan and the North-West Provinces' and from the 
Rewarees or camel breeders in Bengal. 

31. Camels from the Hills, Upper Sinde, Cabool, &c., should, as far as possible, be selected; they 
are hardier, and are the only description of camel which can work in the cold of the hills and on 
rocky ground ; they also answer well on the plains in the heat, whereas the camels bred iD the plains 
are utterly worthless in the cold or mountain passes, and die off at once when so exposed ; the Cabool 
or Hill camels can only, however, be obtained to small extent. 

32. Care in the selection of the required men would furnish a most valuable body of soldiers who 
would thoroughly understand the management of the cattle they have to serve with, and be well drilled. 

33. When immediate increase of the Train for field service became necessary this system would 
enable the Officer Commanding to put his hands at once on a large number of qualified cattle attend- 
ants, which these men could secure amongst their own people and villages : additional auimals would 
also to a great extent be obtainable in like manner. 

34. The attendants of the present establishment of field column carriage are so badly paid in 
times of peace, that efficient and effective men cannot be obtained, and a number of broken-down and 
worn-out men have in consequence to be employed, most of Whom are not fit for promotion, and only 
perform tbeir ordinary duties from being so closely supervised by their officers ; all such should be 
replaced by men enlisted as above. 

35. Only the few really efficient and smart men to he retained if found fit for enlistment. 

36. The Train, to have the regulated proportion of warrant and non-commissioned officers selected 
from the body of men procured as X suggest. These would replace the present establishment of muc- 
enduras and inspectors. 

37. A proportion of sergeants should take over the Inspectors' duties of the Transport Branch of the 
Commissariat. Prom these alterations a portion of the staff pay on the new organization would be met. 

38. The drill masters and drill establishment of the train to be appointed from the, men drawn 
from British regiments. 

39. The native cattle clerks now serving with the Commissariat to be transferred to the Train on 
the stipends they at present draw for performance of necessary office work. 

40. Service with this Train should be made as attractive as possible, hence the pay of the men 
should he liberal : the staff pay of the European warrant and non-commissioned grades should be the 
same as provided in the Regulations ; British privates should receive a slight addition to their regi- 
mental pay. In regard to natives, their pay should be slightly in excess of the pay of a Native 
Infantry regiment. 

. 41. It must be borne in mind, that the men to he employed in this Train would he picked men, 
all fit to form the warrant and non-commissioned grades, on the Land Transport Train being increased 
to field strength ; Europeans and natives trained to work together. The duties would be very heavy 
and responsible; and to ensure efficiency, the men require to be liberally treated. 

42. The present proportion of field column carriage would suffice to form the nucleus of the Train, 
but it is of course desirable that there should be as many animals present as is possible, having due regard 
to expenditure ; therefore at stations, where additional carnage is hired, as demands arise, an increase 
of train animals to meet such expected demands might be granted. 

43- Under present arrangements the shoeing of animals, making up and repair of equipments, 
carriage, dead stock, &c., & c., are all performed by contract from the local markets ; the consequence is 
on preparing for field service the necessaiy staff of artificers are taken up at high rates, and, being 
perfectly ignorant of the duties to be performed, great inconvenience and loss arc the result. 

44. The staff of artificers required to perform all such duties should be enlisted ; the contract system 
is of course somewhat cheaper, but the work carried out as recommended would be of much better 
quality, and on the expansion of the Train for active service the arrangement would prove to be economical. 

45. With respect to the field column elephants, beyond their transfer to the Train, I should not. 
recommend change : elephant mahouts (attendants) are a peculiar class, and the small number of men 
required can always be secured; it is, too, a very popular service with the natives. 

46. I regret, in absence of data, I am unable to give the strength of the present field column carriage 
kept up in the Bombay Presidency, and thus the difference of cost in the change of organization. 

47. I am, however, of opinion that the establishment of men to be drawn from regiments without 

increase of expenditure would quite cover the increased pay of the 
di t*° IJrit5sl1 sol(3icrs * 300 ^ ntivo remainder of the men ;. thus in times of peace the only increased cost 
* 1 °* would be a portion of the staff salaries to commissioned, warrant and 

non-commissioned officers, and the small excess of expenditure in having artificers in place of the Train 
work being performed by contractors. In fact, the increased expenditure, compared with the great 
gain in efficiency, would be inappreciable. 

4S. It is true regimental commanding officers would have ten men less per regiment in garrison, 
but as these would, on the line of march and in the field, serve with the regimental transport, the 
whole of the men of which would he properly drilled, armed, and effective soldiers, the regimental 
baggage escorts in the field would be greatly reduced in strength : thus they would actually have a larger 
number of fighting-men in the ranks. 

49. The men might be armed with the regulation brccch-loading short rifle, to be slung over the 
back, and a short sword in frog belt. 
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50. There should he a suitable uniform for the train : there should also he a regulated supply of 
warm clothing provided for, approved musters of which should he retained at the head quarters of each 
division of the Train ; and whenever active service to a cold climate is imminent, the necessary supply, 
if not obtainable at once in the local market, should be applied for from England by telegram. 

51. Under present circumstances some months or so are lost on field organization in deciding on 
the description of warm clothing to be supplied, and at last when fixed it has to be so hurriedly made 
up in the local markets as to be of little use. 

52. The followers are not trained in the packing and carrying of such, consequently a great por- 
tion is lost before it is required to be worn. All this in trained men would be obviated., and a great 
amount of suffering would be saved. 

53. The statements annexed. A, B, C, D, each show the full strength for active service of a divi- 
sion of mule wheeled transport, ditto of bullocks, ditto of baggage camels, and of pack mules. 

5-1. The field service train to be completed to 20 divisions of 2,000 animals each; in ease of 
wav to consist of 40,000 animals, either in equal proportions of all classes of carriage or of draught 
mules, or bullocks, or pack mules or camels, as the country in which operations have to be carried out 
may render desirable. 

55. A portion of draught carriage in any campaign, however difficult the country, is advisable, as 
when encamped it is not only economical, but saves a great deal of labour. 

56. It is essential that all officers and the men to be employed in the Transport Train should 
study the treatment and diseases of the different kinds of cattle, as in almost all cases they alone on 
service can treat such. When it is remembered that very often the Land Transport animals are scat- 
tered from the base to the advance of our operations on the march, and at small depots extending to 
some 300 or 400 miles, it is apparent that a sufficient staff of veterinary surgeons could not be secured 
or maintained for treatment of sick animals. 

57. The above organization would give a very e Tec live nucleus for a Land Transport Train for 
war, if retained in an efficient state. Officers to complete the war establishment could be selected from 
those qualified in 'I ransport Train duties and from regimental transport subalterns, the British men 
from \olunteers from regiments not proceeding on service. Natives would be secured in the manner 
proposed ; these last could be enlisted for short service of two or three years, and to receive a small 
gratuity on discharge at the termination of the campaign. 

58. The officers, warrant and non-commissioned, being all thoroughly trained, could in very short 
space instruct the new men, aud the train should immediately on formation work well and easily. 

59. 1 have now given a sketch of what would change the present ordinary carriage establishment 
to an organization filted for immediate expansion whenever desired to a war Band Transport Train. 

GO. In conclusion, I would now refer to the important subject of the terrible suffering of the 
wretched transport animals on a campaign ; under the existing system, it is well known that in all our 
campaigns our route is lined with their carcases ; they die by thousands ; as they fall from overloading, 
fatigue and weakness, so they perish slowly from starvation, thirst or cold ; their sufferings arc beyond 
the conception of any who have not been eye-witnesses to the facts. Common humanity requires that 
as far as possible these evils should be remedied. 

Gl. To show that this suffiering to animals and very heavy loss to the State can be prevented, I 
beg to instance that among the few Government camels which served with the transport Itajpootana 
field division throughout the mutiny, although they carried heavier loads and were much harder 
worked than the other portion of the transport supplied under contract, the casualties were very few, 
and on return of the animals to cantonments all the Government camels were in first-rate condition. 

G2. The Egyptian camels which served in the Abyssinian war carried from five hundred to six 
hundred pounds each, and were constantly at work; but officers attached to the Commissariat were in 
charge of each convoy, the animals were carefully tended and were properly fed, and at the termination 
of the campaign all were in excellent order. 

G3. I am certain the present very heavy losses and the great suffering of the animals can bo obviated 
by the required measures being adopted in times of peace to provide qualified attendants ready for service 
for war. 

Dunaiore, near Tmc.NMouTir, South Devon., ") ALFRED W. LUCAS, Colonel, C.B., 

12 1 h Febr nary 1S79+ J Bombay Staff Corps, 


War Strength — A. 

Division off 2Iulc Wheeled Transport. 



Per Division, 



Parti co lae s. 

No. of wagons. 

No or 
horses 
ami 
muled. 

Oning n 
carrying 
puwer of 

Remabes. 

"Wagons of 4 mules each ... ... ... 

Spare mnlcs ... ... 

C.nta of 2 moles each 

Sparc irmles ... ... ... 

Light, carts o£ 1 mule each 

Spire 

Rhlui" mules for warrant and n on -com miss: on ed officers, inclusne 
of hjiare ... ... ... 

200 [a) 
4250) 

100(c) 

800 

80 

850 

85 

100 

10 

75 

Xibs. 

418,000 

301,250 

oO’oOO 

(<i) Each convcjlng 
2,240 lbs. 

(5) Each conveying 
850 lbs. 

(c)Each convojing 
500 lbs. 

Total 

725 

2,000 

85*1,250 

Affords a carryitig 
power of 383 
tons 11 cn-ts. 
3 qrs. 14 lbs., 
including spare 
animals. 
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AVati Stjiengtii — A — continued. 


Establish matt. 


Commandant, Field Officer, or Captain , s . 



1 

Subalterns • ... 



2 

Veterinary Surgeon 

4.. 


1 

Conductors 


... 

2 

Sub-Conductors ... 



2 

Sergeants. 



-20 

Corporals ■ i . ' ... 



40 

Drivers 



1,050 

Weighingmen 



4 

Head Farrier ... ... * '... 



1 

Shoeing Smiths ... ... 



10 

Head Smith 



1 

Smiths ... 



3 

Hammermen 



4 

Bellows Boys ... 



4 

Head Carpenter ... ... 



1 

Carpenters ... ... ... 


... 

4 

Head Saddler or Heather Worker 

... 


1 

Assistant do. do. 

... 


5 

Puekallces, with. bullocks and equipment... 


... 

10 

Equipments, <$~c. 

Brooms, Goa 



100 

Brushes ... ... ... 



1,000 

Buckets, watering, zinc or leather 



500 

Bridles, double, with bits, &c., complete ... 



65 

Currycombs ... ... ... 



1,000 

Dusters 



2,000 

Fringes, eye. 



2,000 

Gram bags, leather 



2,000 

Hand rubbers ... 



1,000 

-Heel ropes 



4,000 

Head chains . , , 



2,000 

„ stalls ... ... .... 



2,000 

Jhools, curably ... 



2,000 

Mallets, wooden .... 



80 

Pegs, iron ... • 



6,000 

Priokers ... - ... ... 



1,000 

Pnulius, prepared. 



800 

Steelyards, weighing 250 lbs. 



20 

Saddles, riding, with girllis, &c., complete 



65 

Watering bridles ... 



2,000 

Whips ... 



1,050 


"War Strength — 33. 
Division of Bulloch Transport. 


The wagons and carts should be light ; 
a few only for transport of very 
heavy Ordnance or Engineer 1’ark 
stores being of heavy build. 

A portion of the wagons and carts 
should be provided with springs. 

The harness, — 200 sets of mules for 
wagons, 425 sets of mules for carts, 
\ with chains, straps, Ac., for uso 
when required for leaders, and 100 
sets single harness. 

The harness to be of strong material, 
of the description used generally for 
Artillery mules ; one-third of the 
harness to he fitted with breast 
straps. 




Teh Division’. 


PiRttCVLi-BS. 


No. of carts. 

No. of 
bullocks. 

Giving a 
carrying 
power ot 

• • 




Lbs. 

Carts with 4 bullocks each 
„ » » ® ** 

Spare bullocks ... ... ... 

::: 

250(a) 

409(6) 

1,000 

818 

182 

400,000 

347,650 


Total 

659 

2,000 

747, 050 







ItEUABCS. 


(а) Each conveying 
1,000 lbs. 

(б) Each conveying 
860 lbs. 

Affords a carry- 
ing power of 333 
tons 15 cwts. 
1 qr. 22 lbs., in- 
clusive of spare 
animals. 


Establishment. 

Commandant, Field Officer, or Captain ... 
Subalterns 

Conductors ... ... 

Sub-Conductors ... 

Sergeants ... - 

Corporals 

Drivers •»,. ... 

Weighingmcu 

Halbunds 

Head Smith 

Smiths 

Hammermen 

Bellows Eovs ... 

Head Car pouter ... 

Carpenters. ... ... 

Puck a] lees, with bullocks and equipments 
2nd Class Cattle Doctors ... 


1 

2 

2 

2 

20 

40 

1,000 

4 

10 

1 

3 

4 
4 
X 
4 

10 

o 
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Wau Strength — B — continued . 


Equipments, tfe. 

Buckets, watering, leather or zinc 
Brooms, Goa ... . . • 

Currycombs 
Coorpas, for grass 
Gunnypaut, feeding ^ ... 

Headstalls, leather, with chain 

Hand rubbers, coir 

Hatchets, English, for kurbee 

J bools, gunnypaut, lined with cumbly 

Juttrasses 

Line rope, coir ... 

Mallets, iron 

Pauline, prepared 

Pegs, iron ... ... 

Ropes, nose, cotton 
,, driving 
„ loading, coir 

Steelyards, weighing 250 lbs. each 
Whips, country ... 


600 

160 

3.000 
50 

2.000 
2,000 
1,000 

200 

2,000 

2,000 

180 

160 

700 

2,000 

2,000 

2,000 

659 

20 

1,000 


Pack Mules 
Sparc 


War. Strength — C. 

Division of Pack Mules, 


PahHCVLAES. 



Ter Div.eion 

(thing a 
tarrying- 
pojv or of 

Ueuabks 


1, 818(a) 

Lbs. 

3G3.GOO 

( tf) Each conveying 


182 


200 lbs. 

Total . ... 

2,000 

363,600 

Affording a carry- 




ing power of 162 
tons 6 cwts, 
1 qv. 20 lbs., in- 
clusive of spare 
animals. 


Establishment. 

Commandant, Field Officer, or Captain ... 

Subalterns 

Veterinary Surgeon 

Conductors 

Sub-Conductors ... 

Sergeants ... ... 

Corporals ... 

Hoad Smith 
Smiths 

Hammermen ... 

Bellows Boys 
Head Carpenter 
Carpenters 
Drivers ... 

Weighingmcn ... 

Head Farrier 
Farriers 

Puckallecs, with bullocks and equipments 

Equipments, tf-c. 
Buckets, watering, zinc or leather 
Brushes 

Breechings, and breast straps ... 

Bridles, watering 

Brooms, Goa 

Currycombs 

Chains, heel ... 

Cruppers ... 

Girths, saddle, cotton web ... 

Headstalls, leather, with chain 
Mallets, iron ... ... 

Hose hags, leather ... 

Paulins .prepared ... 

Pickers, iron ... 

Pegs, iron 

Pads, saddle, pack 

ItontH, loading, cotton 

Rubbers, hand, coir 

R <dns, leading ... ... 

Sullcelahs, gunnypaut 
Saddle*, pack, mule 
Steelyards, weighing 250 lbs. 


1 

2 

1 

2 

2 

20 

40 

1 

3 

4 
4 
1 
4 

1,000 

4 

1 

10 

10 


500 
1,000 
2,000 
2 000 
160 
1,000 
2,000 
2,000 

4.000 

2.000 
80 

2,000 

200 

2,000 

4.000 

2.000 
2,000 
1.000 
2,000 
2,000 
2,000 

20 
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"War Strength — T ). 
Division of Pack Camels. 


Pabtictteaus. 




Per Division. 

Giving a 
carrjiDg - 






power oi 






Lbs. 

pack Camels, complete with equipments, suleetalis, loading 

ropes, &c, 

... 

1, 818(a) 

727,200 

Spare ... ... . 

... 

... 

... 

182 

- 



Total 

— 

2,000 

727,200 

J Establishment. 






Commandant, Field Officer, or Captain ... 




1 


Subalterns ... 




2 


Conductors 




2 


Sub-Conductors... 

... 



2 


Sergeants ... ... ... 




20 


Corporals ... ... ... 




40 


Camolmen 




1,000 


Camel Doctors, Kati vo 




2 


Head Smith 


... 

... 

1 


Smiths ... ... ... 




3 


Head Carpenter ... ... 




1 


.Carpenters 




4 


Puckallees, with camels and equipments 

... 



10 


■Wcighmen ... ... ... 



... 

4 


Equipments, <$-c. 






BallatungB, of cotton rope ... 

... 

... 

... 

2,000 


Brooms, Goa ... 



... 

160 


Chursas, leather 




2,000 


Currycombs 

... 



1,000 


Doomchees 


... 

... 

2,000 


Goropunds 


... 


2,000 


Guunypuut, feeding 


... 


2,000 


Headstalls, leather, with rope 




2,000 


Jhools, gunnypaufc 




2,000 


Mallets, iron 




160 


Natbies 




2,000 


Nuclcails 




2,000 


Begs, iron, Bmall 



... 

2,000 


Baulins, prepared 




200 


Hopes, loading, cotton ... ... 




2,000 


Rubbers, hand, coir 



... 

1,000 


Shackles, leather, with chain 




2,000 


Saddles ... ... ... 



... 

2.000 


Sulleetahs 



... 

2,000 


Steelyards, 250 lbs. each ... ... 



... 

20 



Beuaeks. 


(a) Each conveying 
400 lbs. 

Affording a carry- 
ing power of 324 
tons 12 cwts. 
3 qrs. 12 lbs,, 
inclusi\ e of spare 
animals. 


APPENDIX LVI- 

Various papers on Army Transport. 


Memorandum on Army Transport ly Lieutenant- Colonel Low , 13th Bengal Lancers. 

The subject of army transport must be one of the first considerations of any Army Organisation 
Committee, not only on account of its importance but for the pressing reason that at the present 
moment we have none. 

The late campaign brought it forcibly home to all military officers that we were devoid of efficient 
transport, and it will have beeu well worth the cost of the war if oue of its results is the establish- 
ment of a really working transport service. 

Granted a working transport service, and the army will make short work of any war which it 
may he called on to engage in, simply for the reason that the power to strike, and strike rapidly, has 
been given to them ; but it is equally sure that, unless this power is given to it, the army is reduced to 
being a defensive one, and assuredly we shall reap some day, iu disaster in war, the result of our 
indifference in time of peace. 

y 3 
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Havino* afc various times made notes and written reports on this subject, I now send the following 
proposed plan of a system of army transport service in hopes of its being useful 

1 1 It is necessary that any transport service established in India should contain certain main princi- 

ples. These are as follows : — 

(1) that the expense to the State should be moderate m time of peace and not extrava- 
gant in time of war; 

(3) that the sj'stem should be capable of expansion in time of war and reduction in time of 
peace ; 

(S) that it should admit of the animals being employed for ordinary purposes of com- 
merce in times of peace, yet ready to take their places and serve the State in time of 
war. 

Of these, the third is the most important, for while such systems as the regimental transport, or 
Government keeping up at all times efficient transport, are no doubt possible if expense is entirely dis- 
regarded, yet both these systems fail in the one essential point of enlisting the people of the country in 
our interests. 

I hope however to show that a system is ready to our hands containing this essential point as well 
as the principles laid down — a sj'stera which could be brought into action at ouce, moderate in ex- 
pense, and capable of rapid expansion or reduction. 

The number of troops for which Government might think it desirable to keep up transport, if 
taken, at about the number lately in the field, would probably be accepted as, as much as was necessary. 

T take these numbers to he, roughly, 36,300 men, and divided as 
j 2,800 placed in the margin. 

It is required therefore to organise a transport service which 
could put into the field and give power of movement to 36,300 men; 
and as no army is fit to act unless it can carry with it a certain amount 
of provisions, the required transport must also be prepared to carry 15 
days* supply. 

While the system I advocate is such that it will admit of the 
transport being expanded so as to move double these numbers, it would, I submit, be something quite 
new for the head of the army to be able to saj r to the Director of Transport n I am going to place 
36,000 men on the frontier; carriage fox' them is to be ready in a fortnight/' 

I believe this can be realised. 

I attach on separate sheets these papers : 

Statement A — gives a calculation of the number of mules required ; 

Statement B — gives the cost of an efficient transport in time of war and in time of peace ; 
Statement C — gives the provinces and districts from which the animals are procurable. 

Before proceeding further it may be well to observe that, though I have taken the mule only as 
the transport animal, 1 do so for the reason that it is the best-known, and the first line of transport 
should consist of mules, but I do not under-rate the value of ponies, camels and bullocks ; and if the 
supply of mules or rather tiH the supply of mules meets the requirement, the next best animal should 
be brought under contract, resuming their places as the reserve, and to be only brought under contract 
on signs of war as soon as the supply of mules meets the demand. 

My opinion is that in less than a year the whole of the first line of transport in mule carriage 
would easily be obtainable. 

The second liue of carriage should be wheeled carriage, and this is treated of further on. 

Of the three attached statements I take statement C first, as it leads directly to the development 
of the proposed organisation , 

In this statement I have spread the required number of animals over the whole of India, for 
though it is true Bengal could supply many more than the number allotted to it, yet an Indian trans 
port ought to be widely spread— 

1 st . — Because we should have the power of rapidly concentrating a certain proportion at main 
points which are far apart, such as seaports and frontier routes. 

Ziifl . — Because the policy of Divide et imperil should not he forgotten. 


Engineers 
Artillery ... 
British Cavalry 
British Infantry 
Nnti\e Cavalry 
Native Infantry 


2,800 

1,600 

7.000 

4.000 
21,000 

86,300 


The number required 'bns been averaged over the main mule-breeding districts, for practical 
experience could alone say the numbers a district could provide, whereas in this case they vary so 
much in situation, soil and climate. But it is certain that mules will not he forthcoming in districts 
where they cannot be profitably employed in time of peace. It is equally certain that the larger number 
o£ districts, such as the majority of the Punjab districts, could, and actually do. employ treble aad 
more ; consequently the table of averages, though not pretending to be correct in single instances, is 
within the mark as a whole . 

Having thus briefly noticed statement C. I come to the organization I would recommend. 

I can host illustrate this by supposing I was engaged in organizing the trnnspoit. The districts 
would have all been numbered off in the transport books, and I will suppose I am visiting the Bawal 
Pindee or No. 20 district. The first village I enter might have perhaps filloen mules, nine of which were 
over three and under fouvteen years old. To the owners of these animals I would say — “Government 
will give you, through me, one rupee per month for each of these animals. Government does not want 
t hem now, and may- never want them at all. Keep them therefore and use them as you have been accus- 
tomed to. All that Government ask is that you will agree to give the use of the mules in time of war. 
You must then bring them, with their saddles. Sea., arranging amongst yourselves that at least one man 
should accompany every three mules. On Government calling for the mules, you will receive war rates 
of pay from that day till the animals are discharged ; when they will revert to peace rates of one rupee 
per month. This present agreement to last twelve months, after which notice of three months on 
cither side may end the bargain. The one proviso being, that when Government has called for the 
services of the mules, the notice cannot be given till the mules are discharged. Meanwhile tlio 



( 1699 ) 


[Appendix I/VI, 


•mules must be branded with the district mark and here is Rs. 86, the first quarter's payment, in 
advance.” 

I omit here details, such as precautions to be taken to prevent Government from being cheated, 
the necessity of periodical inspections, &c., &e. I omit also showing, how easily sucli a system could, 
' by arranging it in the contract, he made available for movements of troops in ordinary relief. j\ly 
object here is only to trace the outlines of a system of transport combining the principles laid down 
at starting and suitable to the condition of the people. Its success must necessarily depend on its 
being acceptable to tbe people providing the animals, and on this point I have invariably found the 
owners of animals ready to jump at such a proposal, while I have found that all native gentlemen and 
those who have influence that I have been able to consult were agreed as to such a plan being eagerly 
accepted by the people at large. 

The above is briefly the system I would recommend. It is simply to pay a small premium in time 
of peace to secure efficiency in time of war. 

It is expansive, for, at short notice, the number of animals under contract could be increased to 
meet any possible requirements, and this could he done without exciting the public miud, while it is a 
plan capable of reduction at three months' notice to meet smaller requirements. It is also one which 
is thoroughly understood by the people and in keeping with their customs and traditions, and one to 
which they would readily agree and in which they might be expected to act honestly. 

The process I have described would be going ou all over the country by the transport officers, and 
it may, 1 think, be believed that such a transport service would be the result as India has never yet 
- seen. 

I now refer to statements A and B. 

If the number of mules in the former are not understated, its object is attained. The calculation 
is based on the scale laid down in the late campaign, viz., two raaunds per mule, which is very much 
under what the commonest mule can carry, and I need hardly poiufe out that with efficient transport 
such a hard-and-fast rule would not be required, for the measure of an animal's load should be appor- 
tioned to his condition and strength, but, for the purposes of this paper, the Kabul scale has been 
taken, and this gives a total of 70,000 animals as the required number. 

In Statement B the cost of a permanent establishment is given. This is a necessary adjunct of 
any efficient transport. Officers and men should be drawn from the regular array and the cavalry 
branch of it, and they should be seconded pro tern., their places being filled up, which would give thus 
trained men for the transport and render it capable of reduction at will. 

There are many points in considering Statement B which require notice, such as the men needing 
only ponies which they should themselves provide, their arms, equipment, &c., all of which should be of 
the simplest description, and, throughout, use, not show, should be the object; but my object in this 
paper is, ns I Imve said, to avoid details and only attempt to show that a transport system on compre- 
hensive principles is ready to our hand. _ 

The total mouthly cost is given at Rs. 87,270 in time of peace and Rs. 8,57,270 in time of war. 

1 have taken one rupee per month as the premium to give in time of peace, as I believe it could 
not be done for less now; but it is obvious that if it was found — as it probably would he found if we 
had two years of pence — that it could be done for less, the premium would be reduced, aud very 
possibly it might be found possible to fix yearly a war rate at a much lower figure than Rs. 12 per 
month per animal. • 

But takiu" those figures as probabilities, it may be worth while to see what such a transport 
would cost in a °s erics of years, throwing a war into the account. 

Thus, if we suppose a period of four years in which there was war for four months, the cost would 
stand as below : — 


Tlirco years and eight months’ peace, or 44 months X 87,270 
.Four months’ war or 4 X 8,57,270 ... ... 


Rs. . 

= 37,29,880 

= 33,29,080 


70,58,000 


or, in round numbers, £ 700,000. 

Tins can no doubt be compared with transport expenses in the late campaign. 

The consideration of the second line of transport remains. 

In the proposed system the mule is taken ns the first line, with its reserves left in the country ot 
■nonies camels, &c., which could be utilized in any prolonged strain ; but the second line should be 
' wheeled carrino-o. As a general rule, roads follow quichly on the advance of troops in any serious 
campaign- but there is no necessity for Government to keep up, or even to keep under contract, aui- 
■ imls for this second line ; the only requisite are the carts, and a certain number of these should be 
always kept ready at stations near the bases of supply, sucli as Multan and Itawal Pindee ; if these 

carts were ready and the transport established and in working order as sketched, there would be no 

difficulty in hiring the necessary bullocks or pomes for the carts should occasion arise lo use them. 
But a lanre number of carts are not procurable at short notice. The carts therefore should all ho ready 
heforehand, and since they are not easily damaged aud do not cost anything to keep, the cost is only 
thc initinl one of making them. 

Carts would probably not he required for shipment with an expeditionary force scut by pea, so 
that they would he considered ns requisites for wavs on our frontier, and if 3,000 carls were built and 
stored at convenient points, there would be no difficulty in procuring the 12,000 head of cattle required 
for their draught, always supposing the first line of transport to be in working order and the country 

not subject ill a commercial light, it would seem that it would pay over aud over again, 

for it would 'reduce the period of war from weeks to days, from months to weeks ; hut whether or not 
this opinion is correct, until an efficient transport is raised, we are not secure, and every day's delay 
makes us less secure. 
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In fact a transport service Iras become a necessity, and even if it be necessary to retrench in otlieer 
points to meet the necessary expenditure, it would be a thousand times better to do so and give the 
a r roy an efficient transport service, for such a service would give power of movement to the army, and 
is worth more to it than a couple of extra divisions. 

The advantages of the proposed system are seen at a glance. It is expansive. It is capable of 
reduction at short notice. 

It is moderate in expense, considering the enormous gain of strength it gives. 

It is a system by which Government knows to a fraction from year to year or from quarter to 
quarter what it is going to spend ; for it will he observed that it does not contemplate large stores of 
perishable materials, but simply takes the animal used in daily commerce as he stands, with the saddle 
he has been accustomed to work in ; and finally, it is a plan which is suitable to the conditions of the 
peasantry that supply the animal and likely to meet their ideas of right, and consequently has a fair 
chance of being a success. 

If this paper contributes in any degree to secure so desirable an object, it will not he without 
its use. 


R. C. LOW, Jjieut.-Col. , 
Commandant, 13th Bengal Lancers. 


STATEMENT A. 


Showing number of mules required for an army of 36,000 men with fifteen days’ supply of food. 


7.000 British Infantry, required 

1,500 British Cavalry, ,, 

2,800 Artillery and Bngrs. „ 

4.000 Native Cavalry ,, 

21,000 Native Infantry „ 


Abstract — 

Bor carriage of troops 

Ditto 16 days’ food 
Spare animals ... 


Mules. 

... 16,435 
... 0,036 

... 11,207 
... 9,900 

... 2G,334 


Totai, ... 08,972 

Spare ... 1,028 


70,000 


... 20,663 

... 44,810 

... 4,537 


70,000 


These calculations do not profess to he exact. 
They will, however, he found to he approxi- 


The details from which above is taken are below, 
or to show more than that the number given is ample, 
mately correct. 

The number of mules required for 1,000 British Infantry with carriage for fifteen days’ food is 
2,205, as follows : — 


Bor Carriage of kits 
Tentngo ... 

Hospital 

Guard tents . ... 

Cooking utensils 
Tools 

Medical stores ... 

Arms of sick 
Officers and men 
Ammunition 
Armourors 

Quartermaster's stores 
Tentage and baggage for followers and kaliars, say, 1,000 men 


Mujc?. 

350 

90 

16 

3 
14, 
20 

4 
10 
40 

200 

10 

16 

82 


Bood — 16 days’ supply for 1,000 men and 1,000 followers, about 950 mds. 475 
15 da 3 *s’ supply for 853 + 475 mules=l,328, at 3 seers ... ... 747 

Sparo animals ... 

Totai 


853 


1,222 

130 

2,205 


The number of mules required in 1,000 British Cavalry with carriage for 15 days' supply is 4,024, 
as follows : — 


Mules. 

As for British Infantry ... ... ... ... „. 2,205 

Additional — 


Tentage and baggage for 500 syces and food for them for 15 days 
Food for 1,000 horses for 15 daj's ... ... 

Food for 500 ponies ... ... 

Food for addition?.! 1,169 mules ... ... ... 


135 

750 

180 

030 


Totai. 3,920 

The number of mules required for 1,000 Artillery' is, as for Cavalry, 4,024. 
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One thousand Native Cavalry 

As for two regiments 
of 500 each. 

require 2,475, as follows : — 

[” Officers and men _ 

Hospital... ... w 

1 Quartermasters stores 
j Horse hospital 

Forge ... ... 

L Ammunition ... ... 

Mules, 

80 

20 

| 80 
100 

0/>A 

Food — 15 days* supply for 1,000 horses ... 

500 ponies 

1,000 men 

600 grass-cutters ... 

100 followers ... ... 

400 kahara ... 

1,665 mules ... ... 

750 

ISO 

^376 

830 

zou 

2,135 


Total 


2,475 


One thousand Native Infantry require— 





Moles. 

Officers and men ... 



... 


80 

Hospital 

... 




20 

Quartermaster’s stores 

... 


... 


40 

Nen.’6 tentage, followers and kahars 

... 


... 


80 

Tools ... ^ ... ... - 



K( 


10 

Ammunition 

... 


... 


200 

Food for 15 days for all 

... 

,,, 

... 


285 

Spare ... ... 

... 

... 

... 


80 

Food for 815 mules for 15 days 

... 


... 

•• 

459 




Total 


1,254 


Carriage for animals' food has not been allowed in the cases of animals carrying food for others, 
as unloaded animals would not be taken on but sent back to bring up more supplies. 


STATEMENT B. 

Cost of transport organisation in time of peace . 

Peemanent Staff — 


Ks. 

1 Director of Transport with stiff in addition to pay of rank ... 1,000 


Benoal — 



2 Superintendents with Btaff of Us. 500 .. ... ... 

2 Assistants with staff of Es. 200 ... ... 

2 Assistants with staff of Rs. 150 ... ... ... 

10 Native officers on Ks. 100 rising to Ks. 200 by service, say 10 at Rs. 150 

5 Sowars per district at Es. 20 with grass-cutters' ponies in army= 
5x40x20 

20 Non-Commissioued officers at Es. 25, rising to Es. 30, say 20 at Ks.28 

3 Officers with Rs. 150 each' ... ... 

1,000 

400 

300 

1,500 

4,000 

560 

450 

Total 

Bombay — 

Rs. 

9,210 

1 Superintendent with staff ... ... 

1 Assistant ... ••• 

1 Ditto 

5 Native officers at Rs. 160 ... 

10 Non-Commissioned officers at Rs. 28... ... 

100 Sowars at Rs, 20 

1 Officer ... 

Nad bas — 

500 

200 

160 

750 

280 

2,000 

150 

4,030 

As Bombay ... 

Premium to owners of 70,000 animals. Re. 1 per month 

... 

4,030 

70,000 

Total 

In time of war permanent staff 

War rates, at Rs. 12 per animal ... 

... 

87.270 

17.270 
8,40,000 

Total 

... 

8,67,270 


STATEMENT C. 


The total number of animals required is 70,000 mules. Of these, speaking roughly,— 


35,000 might be taken by Bengal. 

17,500 ditto ditto Bombay. 

17,500 ditto ditto Madras, 

The number required from Bengal should be run over as large an area as possible. The chief mule- 
breeding districts lie north and west of Allahabad. Those near the mountains would give more, those in 

•7 S 
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the plains less, than the numbers allotted, hut calculating by averages the number would be obtained < 
follows : — 


Oudh 

Rohilcund ... — 

NoBTH-'WeSTIZBN PboVINCES 


Allahabad 

Muttra 


Jhansi 

Meerut 


Cawnpore 

Furruckabad 

Saharunpore 

Bijnore 

_ 13 districts at 750 
each. 

Etawah 

Delhi 


Allygurh 

j Kurnal 


Agra 


! 

Punjab — 


Umballa 

Mooltan 


Xioodiana 

Dera Gazi 


HooskiarpoTe 

Dera Ismail ' 


Ju 11 under 

JBunnoo 


Ferozepore 

Jhelum 

_ 20 districts at 1,125 

Sealkote 

Shahpur 

each. 

Goojcrat 

Kazata 


Lahore 

Kohat 


Montgomery 

Peshawar 


TJmritsur 

Rawalpindi 



Hales. 

750 

2,000 


1 } 9,750 


Total 


... 35,000 


Memorandum by Lieutenant-Colonel G. Nicholetts, Commandant, 29th (or 2nd Bilnch) Regiment, 
Bombay Native Infantry , on the formation of a transport train , called for by the Quarter Master 
General of ike Army in letter No, 990 J?. C. of ike 26th March 1679. 

ISTo Government could afford in time of peace to keep up an amount of carriage sufficient for such. 
„ „ a force as is now operating in Afghanistan ; but the difficulties 

~ attending the collection and management of carriage would be much 

reduced if the resources o£ the country in that respect were more accurately known. 

It would not he difficult to register the names of all owners of camels, carts, and mules in a district, 
and the number of each which the owners might he expected to furnish if called upon. These registers 
might bo periodically revised by the civil officers ; and after each revision, returns might he made to 
General Officers commanding districts of the amount of carriage available within their commands, and 
a general compilation of these separate returns might be made in the Quarter Master General or 
Commissary General’s office. A skeleton map of the country, with each civil district marked on it, and 
the available carriage of each district entered, would then show at a glance whence carriage could he 
most conveniently drawn, and to what extent ; and the civil officers, when applied to, would at once 
know from this register what individuals to call upon. 

The owners would gain by this, as the pressure might be more equally distributed than it is uoiv.; 
and as all their names aud possessions would be registered, they would find it very little use trying to‘ 
evade any call made on them by running away and taking their animals witli them, as they often do at 
present. ! 

It would, I believe, he very beneficial to Government, and cause much less hardship to individuals, 
if the system of contract was had recourse to more generally than it is now, more particularly with 
regard to convoys. 

To mention one advantage only. When carriage is got by requisition from civil authorities, a 
great deal of it belongs to men owning perhaps two or three animals only. When any, or perhaps all, 
of these die early in a campaign the loss to the owner is great, and the pay that he lias received does 
not nearly cover it. This has been the case in many instances to my knowledge in the present cam- 
paign ; and it is difficult to see how in sucli instances compensation can he refused. 

On the other hand, if the contract system is adopted, the pay given at present rates to the con- 
tractor for large numbers of animals would enable him to take this risk upon himself; and it would 
ho his interest to see that every possible care was taken to reduce mortality. 

. . „ As soon as carriage is collected, the question , of organization 

Orpimration of carnage. arises . ^ for ^ Jm ° pose j t may h ’ diviJe ^ ; nto three llc ” ds _ 


(1) Regimental carriage ; 

(2) Departmental ; 

(3) Supply convoys, &c. ; 

and the principles to be kept in view in organizing a transport corps would appear to be, that ifc should 
be such as would ensure the carriage being — 

(1) always adequate to the wants of tlie force ; 

(2) always ready for movement ; 

(3) alwa 3 *s in the best possible condition. 


Director of fnnKnnr. The first requisite 'in an organization would seem to be a Director 

P _ of Transport, whose duty it would he to supervise all the transport 

officers under him, to keep the component parts of the force adequately supplied with carriage, to 
have a sufficient reserve in liaud for llie supply of deficiencies, to purchase animals on account of 
Government if necessary, aud to arrange for reinforcements from the rear — in short, to keep himself at 

all times perfectly acquainted with the actual and probable requirements of the force, and to rive his 
earnest attention to the production of the moans by which those requirements may be met as’soon as 
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The real requisite would appear to be transport officers for brigades, assisted by Native non- 
Transport officers of brigade. commissioned officers and soldiers drawn from regiments not on field 

service, ana selected for their ability to keep accounts aud, if possible, 
for some acquaintance with the nature of the animals they would have to deal with. 

The brigade transport officer would have charge of the departmental carriage of his brigade, and 
would have in his hands the payment of all carriage, departmental and regimental. 

. . The non-commissioned officers and soldiers would be told off to all 

of trouspoTto^is? 6 ° CCrS aU men departmental carriage and, if necessary, to that of European corps and 

batteries, -in a proportion of about one non-commissioned officer and 
one soldier to 100 camels, or more if requisite. 

These men would assist in keeping the camel accounts, and would see that the animals under their 
charge were properly fed and looked after by the camel-men,- — points on which the men themselves 
cannot always he trusted, as many are too stingy to buy food when necessary; others are servants and 
not owners aud are careless about other people's property, and others are only too glad to get rid of 
their camels in order to be discharged from a disagreeable service. 

These officers would-be on the lines of communication, each in charge of certain stations, and the 
Transport officers of supply. carriage under their control would be organized in the same way 

under non-commissioned officers and soldiers. In case of convoys, 
these latter would always, as far as possible, accompany the divisions of carriage to which they were 
attached. 

As a large number of European soldiers now pass in the Native languages, it might he possible 
for Europeau regiments and artillery to look after their own carriage. 
But as this would involve a good deal of exposure, and a knowledge 
of language does not necessarily suppose a knowledge of natives, it would probably he better to 
organize it in. tbe same way as departmental carriage, but to give it over to regimental charge in every 
respect except ns to payment. 

The carriage of Native regiments should he entirely handed over to them, except as to payment, 
. T , which should be in the hands of the transport officer. This carriage 

requires no assistance from non-commissioned officers and men of the 

transport corps. 

Tbe payment of carriage should he entirely in the hands of the transport officers for several 
„ •_ . ... . , reasons. The camels of a brigade are a pretty constant quantity, but 

tbe number with regiments is always varying, i rausfers from one 
regiment to another, and from regiments to departments and back again, are continually happening. 
For instance, a force is ordered to move with *15 days' provisions per regiment. This at once necessitates 
the transfer of a number of camels which have hitherto been iu some other charge. To take over regi- 
inentally all the accounts connected with these fresh camels would involve much work, and to transfer 
them all back again when the camels are given up would involve more; whereas when the owners of 
all carriage are iu the transport officer's hooks, and he pays them all, temporary transfers produce no 
confusion, and cause no increase of paper work. 

Again, camel-men are sometimes very troublesome people to deal with ; they are always changing 
their “itlanamas" with one another, and making mistakes about them. Now, when all payments are 
in. the transport officer's hands, he knows the men and the state of their accounts, and mistakes are not 
likely to happen. 

Before the transport was organised h}^ the appointment of transport officers to brigades, as it is 
now, regiments had great trouble about the payment of camel-men. Camels were taken away from 
them aud others sent in their places. Some of their owners bad " itlanamns," some not ; some acknow- 
ledged to having received pay, some denied it. Consequently, it was very difficult, and in some 
instances impossible, to settle the accounts. 

. Since the transport officers were appointed and have taken this into their own hands everything 
has gone smoothly; and it does not matter whether a certain number of camels are with one regiment 
or another, or with Commissariat or Ordnance. If the camels permanently leave the brigade, the 
transport officer enters the last payment in the “itlanamns" aud strikes them off Ins hooks ; and if any 
question arises about them afterwards, it is known where they came from, and the transport officer has 
their accounts ; whereas at first, before the introduction of transport officers, it might be necessary to 
write to half a dozen regiments before the necessary information could be got. 


Summary. To summarise the above, it is proposed — 

: 1st , that the available carriage in every collectorate in India should be registered and periodical 
returns made of it; 

Of transport oHlccrs of brigade a„J . 2,ul, tlmt, on the breaking out ot war, a transport corps should he 

of communications. formed or director ot transport and ot native non-commis- 

sioned officers and soldiers ; 

3rd. 3 that the director of transport should give his time and attention chiefly to the keeping up the 
• supply of carriage for the force ; 

4th, that a transport officer should he appointed to each brigade to take charge of the departmental 
carriage aud to keep the accounts of the whole carriage of the brigade, regimental as well 
as departmental ; 

5t7i, that the carriage of European troops should he handed over to charge of regiments aud 
batteries, but should be furnished with non-commissioned officers aud meu from the 
transport corps and paid by the transport officer ; 

Glh } that the carriage of Native troops should he in regimental charge in all respects except as to 
payment ; 

7th, that departmental carriage should he entirely uuder charge of the transport officer, and 
supervised by non-commissioned officers and men of the transport corps ; 

Sth, that, the carriage of “ supply" should be organized in the same way and he under the control 
of transport officers appointed to the different stations on line of communication. 
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In such a country as Afghanistan, where the carriage of an army 

Clotting and food of camels. roust necessarily consist for the most part of camels, and where 

extreme cold is at times endured, where the grazing is scanty and for the most part unsuitable for the 
animals brought from India, it is indispensable that the utmost attention should be paid to their 
clothing and food. 

No camel should be allowed to come above the passes in cold weather without ample warm 
clothing, which should be made up and served out by Governments and there should be no eut-and-dried 
rules about food. 

I believe there is a rule in the Transport Regulations that if camels get less thau a certain number 
of hours’ grazing per day, they are to have food given them, but not otherwise. 

This test is a most fallacious one ; for in one case camels may get on their ground at once, and 
find food plentiful enough for a good meal, whereas in another case they may he wandering about 
for the same number of hours and only picking up a little at long intervals. In these two cases the 
quantity of supplementary food required is evidently not the same ; and as the uecessary amount can 
only be determined on the spot, it should be left to be regulated by the local authority. But it should 
be always a liberal allowance ; for the camel is a delicate animal, and soon dies if subjected to much 
fluctuation in the quantity of its food when kept in hard work. 

The allowance of foed to camels in the Crimea was 91bs. of barley meal and 121bs. of chopped 
straw, and, failing the latter, 181bs. of the first. There probably was little, if any, grazing in the 
Crimea ; blit the same may he said of most parts of Afghanistan that we have marched through. 

G. NICHOLETTS, Lieut. -Col., 

Camp Kokeran ;> Comdt , 29th {or 2ml liiluch). 

The 27th May 1879. j* Ileal., Bombay Native Infantry. 


Memorandum on the organization, constitution, and working of a transport service in time of war, 
by Major Sir B. P. Bromhead, 40th Native Infantry. 

The transport is a service only called into existence on the outbreak of a war, when special and 
extraordinary arrangements become necessary for the proper and uninterrupted supply of the troops 
engaged with provisions and war materiel of every description ; and when the extra strain thrown on 
the commissariat demands that its resources shall be supplemented by special arrangements made by 
specially deputed officers. The transport service, however, is simply a brunch of the commissariat, and 
officei's serving in it must remember that the chief commissariat officer with the division to which they 
may he attached is the head of their department, and all their reports and references must ho made 
through his office. On the other hand, commissariat officers should not interfere with any arrange- 
ments that transport officers may make for the care of their animals and the efficient working of their 
train, so long as they are in accordance with the spirit of these regulations. They should, moreover, 
afford every assistance in collecting carriage, cattle, and fodder (in an enemy’s country it may some- 
times happen that the commissariat is the only source whence fornge and supplies can be obtained) ; 
they should give them timely notice of all transport required; and, finally, it is their duty to make 
them necessary cash advances, and to examine and settle all their accounts. It is absolutely necessary 
for the efficient service of the army that the most perfect entente cordiale should exist between the two 
departments ; that they should work willingly together ; and help each other in every possible way. 


Section I. — Wheeled Carriaqb. 
A Bullock Train. 


Establishment. — The following establishment is considered sufficient for the efficient organisation 
and working of a bullock train : — 


Superintendent of Transport ... ... ... ... 

Assistant Superintendents (one at each end of the line, and one at eacJb intermediate station, either' 
■where a branch runs off the main route, or where it may he necessary to “ break bulk,*’ i e ., 
to unload the carts and redistribute the loads. For example, for a train, working from Jkolum 
to Peshawar, with a branch to Kohat, and the Indus at Attock, unbridged, 6 Assistant Superin- 
tendents would be necessary, viz., 1 at Jhelnm, 1 at Peshawar, 1 at Kohat; 1 at Iiawul Pindi, 
1 at Attock.) 

“Writer, for each terminal station ... ... ... ... 


1 




a s 

i 


(In the example given above, one writer would hnvo been roquired at Jhelnm, another at Peshawar, and a third at Kohat). 
Jemadar, at eac7i camping ground ... ... ... ... ... ... I 

An extra ono at terminal, or important stations, if considered necessary by the Superintendent- 

Chalnndars, or native guards, at each camping-ground ... ... ... ... 2 

Carpenter, at each cam ping- ground ... ... ... ... ... ... 1 

Mistri (lohnr) and his assistant ditto ditto ... ... ... ... 1 

Nallmnd (farrier) ditto ditto ... ... ... ... 1 

In addition to the foregoing each European officer should have a few mounted orderlies placed at his 
disposal. They are indispensable. It would be advisable not to have them changed. 

Pay of 'Establishment . — Superintendent of transport — staff salary per mensem Its. 300 in addition 
to pay of rank, and half staff pay of his permanent appointment (if he holds one). 

Assistant Superintendents — per mensem Rs. 150 in addition to pay of rank, and half staff pay of 
his permanent appointment^ if he holds one. 

Ra. 

"Writer, per mensem ... ... ... ... ... oj 

Jemadar, per mensem ... ... ... ... ... jo 

ChalandiTS, per mensem ... ... ... ... ... *** g 

Carpenter, mis tri and assistant, and nalbund. 
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It is necessary that these men should be kept at every camping-ground, or at as many as can possibly 
he arranged for. But so long as they are not required to go out of British territory, they need not get 
any pay at all, ns they will make their legitimate profits out of the cartmen whose carts it will be their 
business to repair and whose bullocks they will shoe. If, however, they are required to go out of 
British territory, they must he paid at the following rates :: — 


Carpenter, per mensem 
iVIistri, lohar, ditto 
Do. assistant ditto 
Nalbund ditto 



And free rations. 


And in addition, the carpenter should be supplied free with nails, screws, &c., and, similarly, the lohar 
with iron for wheel tires, linch-pins, &c., &c. 


. Note. — T hese men must he treated liberally, or cither they would not cross the .frontier, or else desert at the first 
opportunity ; besides, they could not themselves procure the necessary materials. In the recent campaign when the bullock 
train was extended from Peshawar to Jellalabad, the transport officers used to ascertain from the lohars and carpeuters 
what their probable requirements for a month would he, purchase what was necessary in the Peshawar Bazar, and send 
it out. 


Travelling alloioances. — Superintendents and Assistant Superintendents of Transports should he 
reimbursed the amount of their actual expenses incurred necessarily in the discharge of their duties. 
Their bills should be supported by receipts for each payment made. The bills of Assistants must be 
countersigned by their Superintendent. 

Free rations . — When serving beyond the frontier, all the native staff— writers, jemadars, chalan- 
dars, carpenters, mistris, their assistants, and nalbunds — are entitled to free rations at the rate allowed 
to all eamp-followers. 

• Formation of a train. — The first thing the Superintendent has to do is to collect carts. He should 
•write to the civil officers of adjacent districts for their assistance, specifying the number and descriptiou 
of carts required,* and where they are to be sent to. It would greatly simplify the carfcmcn’s accounts 
if district officers would send one sharp man in charge of each batch of carts that they despatch to the 
rendezvous , who would bring with him a roll of his men showing the date on which each was entertained. 
They should be asked to do this. Next, arrangements must he made to receive the carts. A writer, 
and the authorized establishment must he entertained, and their duties explained to them, a suitable 
camping-ground must he selected, shade, water, and good drainage being sought for. Necessary books, 
tickets, and stationery, must he obtained. As the carts arrive they should be numbered and entered 
into a “ long roll," and their drivers eaoh provided with a ticket properly filled up. It is most import- 
ant that this numbering, and writing up of the tickets, and long roll, should not be delayed, or put off, 
for a single day. Strict attention to this will save endless trouble and confusion. The number and 
initial letter of the district from which it comes should be painted (white) on each cart in some conspi- 
cuous place, thus — Ah. which would signify that the cart had come from Umbnlla, and was No. 1709 
on the roll. As far as possible, carts should be kept separate by villages and districts. The men are 
extremely averse to being sent away from their own mates, and incalculable trouble and mischief will 
ensue from any attempt to break up the regular gangs — in the Punjab they call them * tokes.* It is 
easy to understand this : the men from one village all know each other, they will work cheerfully 
together, help each other in every way, and things will get on famously. Try and separate them by 
sending off some with this train, others with that, and there will be rows and coufusion at once. These 
gangs, or to?:es f generally have one man amongst them whom they all look to ns their head, and who 
is their spokesman on all occasions. It is a good plan to work through this man, and hold him respon- 
sible for the conduct of his gang. Directly the carts arrive, the drivers should be warned that they 
must carefully keep their carts in repair, and their bullocks well-fed and clothed (each bullock should 
have a good thool ) and in good condition. Failing in this they will be liable to he summarily turned 
out of the train, forfeiting any arrears of pay that may be due at the time. There must always he 
some difficulty in procuring an adequate supply of bhoosa, &c., for such a vast number of beasts as 
would he collected. The Superintendent should give timely notice to the civil authorities of his 
probable daily requirements in this respect at each camping-ground along his line, for the cartmen 
cannot he allowed to go wandering off into cities and bazars in search of what they want. It will be 
one of the duties of the jemadar at each camping-ground to see that everything is duly paid for. 

As soon as the train is ready to commence work, the Commissariat Department will inform the 
Superintendent where, and for what, its services are first required. The carts to be loaded should be 
sent down to where the loading will have to be done on the day before that fixed for starting, as the 
loading and checking take a long time. It is a fair day’s work to load and despatch 200 carts with 
regularity. The loading is done under Commissariat arrangements and supervision, but the transport 
officers should see that the loads are properly secured, that the carts are not overloaded, and that 
tarpaulins are provided for each. Whenever possible au Assistant Superintendent of Transport should 
he present, when the loaded carts are made over, to check their contents with the invoice which he will 
receive. In his unavoidable absence, the jemadar, accompanied by a chalandar, must do this work. It 
is only necessary to count the cases, bales, or packages, in each cart : they have nothing to do with 
the contents. The invoice, or chalan, is fiually made over to the chalandar, who should start with his 
charge before daybreak on the following morning, accompany the train ns far as the next camping 


* The d-bnllock enrtis tbe only one that should bo employed. Those in the Pnnjnb are very good ones, nml on metalled, level, 
roads may be relied on to carry an average load of 23 tnaunds each. On cutclia roads or in billy country, they should not bo 
loaded above 10, or at tbe most 12, mnurnls. Next to n 4-bullock cart, n 2-bullock one is best: bat a. 5-bullock one, or n 3-bullock 
one, should not bo nccaptod. They carry no more respectively than the 4-bullock and the 2-bullock enrt, and the odd bnllock i* 
otdv n pretost for extra lure. Iu this last campaign, 8 annas n bullock a day was paid, halting or marching, empty or full: and 
after march it was raised to 10 annas a bullock. These rates were much too high. It would be ample and fair to pay Its. 4G or 
Ks. 45 per mensem per 4-bullock cart. Payments should be made to the cartmen them solve*, never through chowdries. 

Beyond the frontier, of course higher rates must bo paid according to circumstnnccs. 

From Peshawar to Jmnrood, 12 annas a bullock Tvas paid, nud thenco to Jcllahibad, 14 annas. 

. Noth. — B uffaloes are uo uso for draught purposes, and should be rejected, or got rid of as sooa as possible. They are very 
slow, and quickly give in if the weather is at nil liat. 

A 4 
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"■-round, and there make it over to the fresh staff, while he will return with the nest down train of 
carts, bringing with them a. receipt from the jemadar at the camp for so many carts delivered all 
correct. This plan was found during* the recent operations to work very smoothly and effectually. 

It must be remembered that the same carts, bullocks, and drivers, must go right through from 
where they are loaded to where they will discharge, and therefore the train cannot proceed faster than 
at the rate of one march a day. It is impossible to change the bullocks en route, unless the carts are 
the property of Government, and only the bullocks hired. 13 ut where the cart and bullocks are the 
property of one man, it is obviously impossible to separate them. The system, detailed above, of 
despatching 200 carts a day from the base of supply, will ensure a steady stream to be discharged at 
the front : but if sortie particular articles — say tents, gun-cotton, &c., are urgently called for, arrange- 
ments should be made for tbeir despatch by the regular bullock train which exists on all main roads, 
and which travels at the rate of 40 or 50 miles a day. 


Duties op the Staff. 

Assistant Superintendents . — These officers will generally be placed in charge of different sections of 
the line, and it will be their busiuess to keep it in efficient order, and to see that every subordinate 
under them thoroughly understands his work, and does it. To ensure this they must occasionally visit 
the camping-grounds in their sections, instruct and correct when necessary, and report nil defi- 
ciencies, &c., to the Superintendent, as well as the measures taken to rectify them. They must be 
especially careful never to allow a bloch to occur . At places where it is necessary to break bulk, great 
care and energy are requisite, or delay, confusion and loss, may ensue. If fatigue parties on such 
occasions are required, they must be arranged for through the staff officer of the station, if not avail- 
able coolies must be engaged. If advances for the cartmen are necessary the Commissariat will make 
them, the Assistant noting on each man J s ticket the amount advauced, and date of payment, and 
sending to his Superintendent an acquittance roll of the men paid. Each Assistant should keep 
an official “diary,” in which he should euter daily in a brief, simple, narrative form all occurrences 
connected with his work which may be useful for future reference, thus— 

September 7th . — Started off 200 empty carts which arrived yesterday, mado arrangements for extra supply of 
bhoosa at and camping-grounds (seo letter booh) also for a nnlbiind 

at Received a train of 200 loaded carts from ^ ^ disolmr^ed loads all 

correct. Got an advance of Rs. 5,000 from Executive Commissariat Office, paid cartmen as 
per roll (copy posted to Superintendent) aud wrote up the drivers’ tickets. Gave an order 
for 6 couple spare cart wheels, required at and 


The only other hook that an Assistant need keep is a letter book. This must contain copies of all his 
letters, indents, and acquittance rolls, and, with the diary, should be shown to the Superintendent 
when opportunity offers. 

Jemadars . — The jemadar at each camp is responsible that each train on arrival is examined care- 
fully — 1st, to ascertain that the contents of each cart tally with the invoice, and %ndly, to see that the 
carts aud bullocks are in good condition and fit to continue their journey. He must give the clialandar 
in charge of the train a receipt for the number of carts delivered “all correct” or as the case may be, 
aud on the back of the invoice (which is made over to the fresh clialandar) he must note also the date 
on which the train arrived at and left his camp, the name of the clialandar in charge, and whether the 
invoice is correct or not. In any case, where the contents of a cart on arrival do not tally with the 
invoice, he must report at once to his section Superintendent, giving all details including the number 
of the cart, and the driver’s name. He must see that all repairs are executed at once, that the bullocks 
are properly watered and fed, that all supplies purchased are paid for, and that the train is started 
betimes in the morning. He is also responsible for the cleanliness of the camping-ground. The carts 
as they move on to it should be ranged in regular parallel rows of about 50 each. In an cucmy's 
country, they should be placed in a ring, poles inwards, and the bullocks fastened to the poles. He 
should also see that sick and diseased cattle are kept separate; those that die must he buried at once.* 

Clialandar a or native guards . — One of these men will accompany each train, empty or full, 
from his own camp to the next one. He should go carefully through the invoice with the jemadar and 
chalandar from whom he takes over charge, or to whom he makes over charge. His*plnce on the 
march is with the rear cart. He should see that the carts keep well locked up on the road, and allow 
no straggling. If a cart breaks down, he must have a new wheel put on at once. Ho train should 
start without canying a few spare wheels in case of accident. On no account must lie allow the load 
of one cart to he distributed over several others ; and if anj' break of bulk unavoidably occurs in tran- 
sit be must be particular to have it noted in the invoice. 

Carpenters , lokars and malbunds . — These men, with the implements and materials for driving 
tboir trades, must be kept at each camping-ground. With a little management this can geucrally he 
effected. They must execute all necessary repairs immediately a train arrives, and the jemadars of 
camping-grounds will see that they are paid by the cartmen for all work done. 


Books and Accounts, &c. 

The Long Holt . — J This is about the most important book in the Superintendents office; a speci- 
men page is given in the appendix. It should contain each cartman's number (corresponding with 
that on his cart), name, village and district, the description of his cart, date of eutertainmenf, &c., 
and a memorandum of all payments made to him. If this book is carefully kept up to date, it will 
always bo easy to tell at a glance what each individual lias been paid, and how much is due to him. 


i£V.,r? 5 \ w "ho hare anything to do with cattle can recognise the "foot-and-mouth" disease. It is easily cured if 

the feet staffed with carbolic acid U tow. if 

entile* disease * there js no remedy, lhe affected nniumls should he destroyed at once, anti buried. 
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The ledger — must be kept in tbe usual form. The Cr. side will show all sums drawn, or received 
from the Commissariat or from treasuries, &c., and the Dr. side all sums expended, for whatever 
purpose. 

The tetter Booh — will contain copies of all memoranda and letters written, all indents and all bills, 
numbered in regular sequence. 

Tickctt for cartmen. — It is impossible to attaeb too much importance to the value of the “ticket 
system.” If attended to from the very first, it will save endless trouble and confusion in tbe end. The 
. day he arrives at the base dep&t, each cartman should be given a stout cardboard ticket properly filled in. 
A form for the ticket is given ; in it are all tbe particulars found in the “ Long Roll/’ The plan would 
he to have the men up one at a time while the Long Roll is written np. The tickets can then he 
rapidly prepared from the Long Roll, and the number painted on each cart to correspond with that on 
the ticket. The ticket system acts as a valuable cheek in making payments, prevents imposition, and 
saves trouble to everybody. 

Note.. — A ll stationery, hooks, stamps, tickets and envelopes, &c., should he supplied by the Commissariat Department. 

Discipline. — It is most necessary to keep up a strict system of discipline amongst the subordinate 
native staff, and amongst the cartmen. Pines are not advisable for many reasons. It is better, as 
. regards tbe former, to dismiss them at once ; or, if they are soldiers, to remand them to their regiments. 
As regards the cartmen, if they allow their bullocks to get out of condition through want of care, or 
under-feeding, or their carts to he delayed through want of timely repairs, they should be put on lower 
rates of pay, or lose pay for the days during which they are unfit for work. But there is a crime to 
' which they are prone, which demands prompt and severe punishment. It is tampering with the loads 
on their carts. It is a common thing for them to rip open a sack of flour, rice, or whatever it may be 
and help themselves to the contents. If such an offence can be proved against a man, lie should be flog- 
ged on the spot, and turned out of the train, and forfeit all arrears of pay due to Mm at the time. 

Note.— The employment of nativo non -com missioned officers, and sepoys, or sowars, as jemadars and chalandars, is 
recommended. They should he smart, active men, and ablo to read and write — at all events, the jemadars. If the opera- 
tions of a bullock-train arc extended beyond our own territory, it is almost indispensable that these men should he soldiers. 

Guards. — Within British territory it is not considered necessary to have a military escort with the 
daily train. In an enemy’s country of course guards must be provided. Tbe transport officer on the 
spot would give the Brigade Major, or Assistant Adjutant General, timely notice of the hour at which 
the train will be ready to start, stating the general nature of the stores being conveyed, and the num- 
ber- of carts in the train, and the military authority will detail a guard of whatever strength they deem 

sufficient. 

Bints for an officer in charge of a convoy or in charge of carls in a hilly country. — The officer should 
keep with the rear-most cart. On level roads, or going up hill, keep the carts well looked up. Going 
down hill, allow a little space between each cart, as in ease of a sudden stoppage, they are liable to run 
on to each other, and seriously damage the cattle, or the carts and their contents, or all three. If there 
are 4 bullocks to a cart, take 2 out, and fasten them on behind. They will hang back if the cart runs 
down too quick. In descending steep hill roads with a hhud on one side, if it is necessary to scotch one 
wheel, scotch the one nearest the hill, because the unscotebed wheel is liable to run round, and in this way 
the bullocks and cart will be safe : otherwise they might be driven over the khid. Going up-hill, stop 
frequently to rest the cattle, and immediately have all the wheels scotched to save the carts from run- 
ning back, or dragging on tbe bullocks’ necks. In case of an attack make tbe train close up as much 
impossible. If cattle are shot, and it is necessary to abandon a cart, destroy its contents if it is 
lis possible to save them. If the attaeb is likely to be a serious one, in consultation with the officer com- 
manding the escort, determine where a stand is to be made, and endeavour to close on tbe spot'indicated. 
Use every effort to keep the drivers in ■ their places and to prevent any crowding, confusion,’ or panic. 
When forming camp for the night, place all the carts ill a ling, poles inwards, and the cattle inside. 
All convoys should carry half a dozen picks and shovels on the leading cart. They come in useful in 
many ways. 
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CARTMAN’S TICKET. 
Driver's Ticket. — {Front.) 

No. , Name Cart 

Comes from Village, __ 

Tchseel or Thana • 

District 

"Was entertained on the 

Arrived at on the 

Remarks. — 


{Transport Officer’s Signature.) 
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No. 

Amount. 

Date of payment. 
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Obverse of Ticket. 

Kaais. 

Up to and for what date. 


Rate or tax teb atonth. 
Initial and remarks of paying officer. 
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The Long Roll. 


Successive 

Numbers. 

Name. 

Cart. 

Village. 

TYuehefjzoji. 

Toliscol or 
Tbano. 

District. 

Date of entertainment. 

Date of arrival 
at 

1 

2 

3 

4 

5 

G 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 
21 
22 

23 

24 

25 
2G 

27 

28 

29 

30 
il 

1 
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The Long Loll. 



Section II. — Pack-Animals. 

Elephants, camels, mules, ponies, $c. — In time of war, while a cart-train would he confined to 
main roads, and would be used chiefly for pushing- forward supplies of all kinds to what may be termed 
the base of active operations, it would, in this country at all events, be generally the case that for 
forward movements beyond that base, camels, mules, and other pack-animals would be brought into 
requisition, because of their greater mobility ; inasmuch as they can travel across country, and over 
roads impassable by carts, and can also keep up with the troops whose supplies thr}" are conveying. 
It is, therefore, assumed that pack-auimnl transport is always employed with an arm3' in the field, 
the animals being used, not outy for the conveyance of its baggage and stores when marching, or 
making expeditions, but also tor keepiug up a constant stream of supply from the base to its liend- 
quarters, as they continue to advance into an enemy’s country. The simplest and best way of working 
this effectively is to have a system of Divisional Transport, under the control of a Director, with a 
statf, as hereinafter detailed, under him. 

Establishment . 

Director of Transport — (each army corps or column) 1, salary Rs. 500 a month. 

Superintendents — For each division 1, salary Rs. 300 a month. 

Assistant Superintendents — As many as necessary, at Rs. 150 a month. 

The following scale is considered necessary : — 

For nil the elephants not exceeding 100 . 1 Assistant Superintendent. 

„ every 500 camels, ^ .. ... 1 »» 

„ „ 1,000 mules, or ponies ... 1 „ 

,, „ 1,000 pack-bullocks 1 » 

Writers for office of Director of Transport 2 at Es. 30 each. 

„ „ each Superintendent „ 1 „ „ 25 „ 

„ „ , t Assistant „ 1 „ „ 25 „ 

Jemadars for „ ,, Sni)dt. ,, 1 »» » 25 » 

Jemadar's assistants , or naibs, to each Assistant Superintendent, 5 at Es. 10 each. 

In addition to the above, each European officer should have a duffadar and 4- sowars placed entirely 
muter his orders. 

•r^ OT>; it i s n ot necessary, or even advisable, that these men should ho token from regiments present with the fore-.,, 

Commanding Officers would naturally object to such a deduction from their strength, and would never give their best men 
under any circumstnuees. Tlio plan would be to order up a troop specially for orderly duty in the transport department. 
Their services arc quite indispensable, especially when on convoy. 

Travelling allowances and free rations-* Will be allowed under the same conditions as to the 
bullock train. 

b4 
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Formation and organisation. — In communication with the Commissariat Department and the civil 
authorities the Director of Transport will collect all the animals he can at the place assigned as the 
base of operations, and where the army will assemble. In addition to those that ho may collect by his 
own efforts, he will take over the whole of the carriage of every regiment, or battery, &o., as it arrives. 
In this way an enormous amount of transport will soon he at his disposal. He must at once commence 
to tell -it off to the different divisions of the army, placing the proper officers in charge in accordance 
with the scale giren above. Each division should have sufficient carriage assigned it, allowing n. large 
percentage for sickness and casualties, to move it at a day's notice, and n large reserve must he con- 
stantly iTept up not only to keep the divisional carriage up to ils full effective strength at all times, but 
for general carrying and forwarding purposes not immediately connected with the movements of troops. 
The modus operandi would be briefly this : When a move is to he made, regiments, batteries, and 
departments will indent on the Superintendent of their own division for the number of camels, &c., 
required. He will send it to their camps at the hour asked for, in charge of his own assistauts (who 
should throughout the campaign never be separated from their own squads) ; they will superintend the 
loading and unloading of the animals, keep with them on the march, and see that they are properly 
cared for afterwards. When a division is halted for several days, its carriage at the discretion of the 
Superintendent may be used for ordinary suppty purposes ; hut they (the animals) should not be allowed 
to proceed more than one day’s march from the troops who are dependent on them in the case of a 
sudden move being ordered. When a point distant from the base of operations and supply has to be 
kept provided by means of a train of camels, or mules, See., it is infinitely better to establish regular 
camps and depots along the road, and change at each, than to let the same animals aud men go right 
through. They should go laden one day, and return the next without loads if possible. Camels suffer 
much from cold, but more from wet, but the two combined will carry them off very quickly unless they 
are well looked after in every way. At all standing camps regular lines should be chosen for them, and 
surrounded with high walls to protect them from wind. Great attention should be paid to drainage, 
aud in a cold wet climate, a stout jhool made of sacking, and a waterproof sheet — such as was issued 
to every native follower in Afghanistan — are absolutely necessary for each camel. It is not only to 
keep them alive, bnt hundreds that survive become so numbed and weakened from cold and exposure 
that they cannot carry a proper load, or do a good day’s work when it is required of them. It is 
cheaper to pay a few hundreds of rupees for these articles, than several thousands as compensation for 

dead camels,* to say nothing of increased efficiency. It is equally 
important to attend to the feeding and watering of all pack-animals, 
especially of camels. ‘ It should be the first, care of Assistants and 
Superintendents to ascertain where are the best grazing grounds for 
them, liow far from camp, whether an escort is necessary or not, he., 
If grazing is near and plentiful, it is a good plan to send out all your spare camels, load them 
with forage enough for all, and bring them in' at once. Bhoosa too is necessary for camels, aud should 
he got in and stored in large quantities at all hatting statious. When taking over charge of a number 
of camels, examine them carefully, aud reject all that are sick, weakly or too young to work. The 

surwans also must be inspected, and old men and others evidently 
Females, except in rare instances, uu ftfc te staud work either rejected, or made to keep an efficient ser- 
e out not je a -eu. va'ut. (a) Each assistant must keep a " long roll” of his surwans, 

showing how mauy camels are each man's property, when they were entertained, &c. He will make 
them all payments, provide them with tickets properly filled up, and be responsible for the efficiency 
and discipline of his squad. Five hundred camels are quite as many ns one officer can thoroughly look 
after. The number is also couveuieut for this reason that it is sufficient to move a British regiment 
(with 15 days’ provisious) on the Kabul scale, or 2 Native regiments or a battery of artillery, aud 1 
Native regiment. Throughout the campaign he should never he separated from his charge; and to 
prevent any mistakes every one of his camels should be branded with his own private mark, (£) .Mules 
and ponies should be branded on the hoof. The ticket system is just as valuable for camel-men as for 
cart-drivers, and should be rigidly adhered to. 

Nora. — Tl\e indents for carriage should be made over to Superintendents, who at the end of a march should simplj 
write on the back of them — “ Certified that camels were supplied to, and used by, the regiment for 

days, viz., from to (Signature and date.) Underneath this the Commanding Officer of the Corps con- 

cerned should certify thus : — *' The above statement is correct, and I hereby ceitify that out of tbo total shown above 

camels for days were used^ for private carriage, and are chaigeable to the regiment.” (Signature and date.) 

The indents should then bo sent to the Divisional Commissariat Officer, who can recover the mouoy due in the usual man- 
ner- 13y this 83 'stera, no carriage is kept up by regiments for a day longer than is necessary, and yet it is always at band 
when wanted. It is a great hardship on officers who hare to pay for their carriage to keep it up when they tuny be halted 
for weeks together. Moreover, this way of working must errealty simplify tli© accounts. Transport Officers would very 
soon learn what carnage a regiment is entitled to, aud, besides, companies would not be likely to indent for more than the 
authorised scale. 


* Note. — A t the lowest computa- 
tion 50,000 camels died during the 
recent operations in Afghanistan, and 
compensation, at Hs. 60 per camel, 
would have to be paid for them. 

& 0 . 


Dufies of the Staff — Superintendents . — These officers will be held responsible that the transport of 
the division to which they are posted is always up to full strength., and in good working condition. They 
will inform the Director whenever they require fresh animals sent up from the reserve to replace 
casualties. They must give their utmost attention to the selection, cleanliness, and drainage of their 
cattle lines ; aud above all that the animals in their division are well-fed, well-clothed, and well-cared 
for in every respect. Any measure for their good that occurs to them, if it seem to require superior 
sanction, they should report at once to the Director, and obtain it. The surwans and drivers too must 
be looked after and arrangements must be made at all standing camps to provide them with. some kind 
of shelter. Old, feeble men are no good for hard work, and together with all weak aud sickly animals, 
should be weeded out. 

Assistant Superintendents — Must help in all these duties, and are responsible for the efficiency of 
their own squads, as the Superintendent is for that of the whole. They must send iii a te morning 
state” of the animals every day to the Superintendent, who from them will compile one for the whole 

— There should be nt least one surwnu to every 3 camels, 
ft) Branding can he eUecth ely carri cd out with roaghly-cot wooden letters, nnd a mixture of tar and oil. 
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division. This state will show the number of camels, &c., present and fit for duty, number sick, number 
away on command, casualties since last report, &c., &c. The Superintendent will send a copy of the 
* r state” daily to the Director, and another to the Assistant Adjutant General of the Division, for the 
information of the General Commanding* * * § . Assistant Superintendents will each have their own share 
of the divisional cattle lines, and be responsible for its cleanliness and drainage, and also that their 
Camels are properly clothed, watered, and fed. They will keep their “ long roll” carefully up to date, 
and they will also have the payment of their own men. As soon as possible after the 1st of each 
month, they will submit to the Superintendent an acquittance roll of their men for the preceding 
month. All camels that die before the 16th of a month should be paid for, for half a month; on, or 
after that date, for the full month. The Superintendent should examine, check and countersign the 
rolls, and then send them to the Commissariat Department, who should disburse the money forthwith. 

No payments should he made through jemadars or choiodries. — The Assistant should pay every 

• surwan himself. It is impossible to lay too great stress on this. It is hard to estimate how much of 
their hard- won earnings remains in the chowdry's hands if payments be made through him. The 
rates of pay would be settled by the Director of Transport, in communication with the Commissariat 
Department. They would vary according to circumstances. Each Assistant must keep a ledger, a 
simple Cr. and Dr. account showing all sums received, and all sums expended ; and a letter-book, into 
which must he copied all memoranda, letters, bills, &c., despatched under bis signature. 

Jemadars and Naibs. — The naib should be told off to squads of 100 camels each (or 200 mules or 
- ' ’ponies each) and the jemadar exercise supervision over the whole. It is the duty of these men to beep 
the sur wane and drivers up to their work and to see that they do not neglect, or ill-treat, their 

- animals, that they are regularly fed, and watered, and clothed. In the lines, their own squads should 
be kept separate as far as possible, and they must carefully see that in cold and wet weather jhools and 

1 water-proofs are put on.* They must at once report any sickuess, or sore-hacks, &c., and they are 

• responsible that all deaths, and the dates on which they occur, are correctly reported. On the march 
; the 3 r must keep with their own squads, keep them in their places, and prevent straggling; they must 

also take care that the animals are not overloaded. In the plains 5 maunds may be put on a camel, 
hut on billy roads 4s maunds should never be exceeded. Good mules will carry almost as much as a 
camel, especially on hill roads; small mules and ponies proportionately less. The jemadar and naibs 
must also take care that pack-saddles, girths, aud ropes, &c., are always kept in good repair. 

General instructions regarding the management of camels , and for officers on convoy duly, fyc. — One 
important thing to remember is that camelsf should never be loaded one minute longer than is posi- 
tively necessary. If they hrtve a loDg and difficult march to get through, it will exhaust their strength 
before it is commenced to be kept standing about for hours before tliey start with their loads on. 
"When it is the baggage of a regiment to be conveyed, the men will do the loadiug, and if every load 
/*. is got ready by them, it need not take many minutes to put them up, as there are plenty of hands. 
If it is a case of despatching daily trains with stores to the front, the loads should be arranged in 
.readiness on the night before at the Commissariat godowns, and in the morning there should be either 
an adequate fatigue party or a detachment of kahars (of whom there are always hundreds iu camp 
doing nothing) ready to load up at once. The train could then get over the best part of its march in 
the cool of the morning, and the animals could get rest and food the same day. They should not be 
allowed to drink for at least two boms after coming in, and if they have druuk on the road not until 
• the following morning. On the road they must never be pressed. Det them go at their own pace, 
and on hill roads let them halt frequently. There should always be a few picks and shovels with the 
•’ leading camels. They are most useful to smooth bad bits of road, &c. ; a sowar should ride with the 

- leading camel. The officer’s place as a rule is with the rearmost one. He should keep his dnffadar 
; with him. Every train must be accompanied by a few spare camels they should be kept behind. 
If a camel sits, or falls with Ins load — or if bis load shifts, or falls off — have it pulled on one side, and 

■ the animal fastened to it. It will be picked up by one of the spare camels at the tail of the train. 
On no account let the train be stopped for such a cause. The men, surwans, naibs aud sowars, &C., 
must be well drilled iuto this. The drivers are reluctant to lose sight of their animals, and will stop 
the convoy if they can. If a camel is utterly doue, and refuses to rise, try the effect of giving him a 
bottle of rum. If within a mile or two of camp, lie will bring in bis load’ all right, if more, he will 
ctq t in without ifc.§ "When camels are worn out and unfit for work, they should at once be sent away 
to good grazing depdts previously fixed upon in the rear. It will take them at least six months to 
recover condition. When discharging loads consisting of general stores for the army, the convoy 
should be marched to the Commissariat enclosures, and unloaded as fast as possible. The consignment 
can be arranged at leisure by the Commissariat staff, but the important thing is to get the loads off, 
and let the animals get food and rest. 

It is very necessary for every transport officer to have a supply of carbolic acid alwn 3 ‘s ready for 
use, or if a good strong carbolic acid ointment were made up and issued in large quantities it would 
' be better still. It is invaluable for sore-backs aud sores of every description. 


* The jhools should have a slit iu the middle for the camel's hump on either side j it must be long enough to touch the 
ground wlieu tho animal is sitting, nnd thus to protect the stomach from the wind. The waterproof is thrown over all, and on 
the march is most useful to^throw over the load. 

f With obvious modifications all these remarks apply in an equal degree to nil pack-animals. 

' % & per cent, should bo sufficient, but more may he necessary. 

§ Hum has a uinrvellons effect on camels in cases of exhaustion, and a supply for this particular pnrposo should always b© 
allowed ami bo at land. It is just this. The animal is worth at least Us. CO to Government. If left on the ground ho WtU die 
and must bo paid for ; if he can be brought iuto camp he will ultimately recover and tha money will he saved. 
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APPENDIX— FORMS. 

Morning stale of transport animals belonging to the Division and in charge of 

Lieutenant— A B., Assistant Superintendent. 

Dated Camp the .1879. 


Detail. 

Present— fit for work ... 

On command at Ali Musjid 
On command ... 

On command ... 

Side and unfit for work 
Died doling the week ... 

Totad 



Assistant Su per in tendeu i. 


FORM FOR SURWAN'S TICKET. 
Scrwan’s Ticket, — (Front.) 

No. Name 

Responsible for how many camels 

IVlieiefrom 

Date of entertainment 

Any remarks by Transport Officer 


Signature. 

Suiuvan’s Ticket, — {Back.) 


No. Name 

No. of camels to be paid for Rate per camel 




MEironAunrir op PAYirnirrs to »acb ziajt. 


Succession 

Nos. 

Amount. 

Date. 

Amount. 

Date. 

Amount. 

Dato, 

Amount. 

Date. 

Amount. 

Date. 

Amount. 

Date. 

Amount. 

Date. 
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Memorandum on Army Transport by Colonel J. Gr. Medley. 

The Array Organization Commission having invited opinions on. other questions than those to 
which answers were specifically asked, I take the liberty of troubling them with a few notes on the 
all-important question of Army Transport. 

I need not enlarge ou the weakness of the present system, or rather want of s 3 T stem, which has 
been so signally displayed in the late (and present) campaigns, for it has been sufficiently patent to 
every one. I come at once to the question itself. 

I think that no system will ever be satisfactory that does not provide in the first instance for the 
working unit of the Army, i. e. 3 the Regiment or Battalion in the case of Cavalry or Infantry, and 
the Battery or Company in the case of the Artillery or Sappers. A fighting unit without transport is 
as nearly useless as if it were without arms, and a Commanding Officer might as well make over his 
rifles to the care aud custody of auother Department as depend on that other Department for enabling 
him to move. 

Several things are gained by the provision of Regimental transport. You relieve the Army trans- 
port from a certain portion of its unwieldy burden, and utilize the Regimental organization in reducing 
to order a certain (and not inconsiderable) part of an incongruous and undisciplined mass ; jrau ensure 
better care and treatment for the men and animals employed ; and yon make each fighting unit com- 
plete in itself for a certain time, thereby giving a mobility and elasticity to tbe whole force which it 
never had before. 

Of course it is not intended to propose that a Regiment should he provided with transport for an 
indefinite time, or with an unwieldy train, which would hamper it in action or on the march. What 
the minimum and maximum should he must depend on a variety of considerations, and could best be 
settled by a Committee of experienced Regimental Officers. 

I should myself say that every Regiment should have efficient transport attached to it to carry — 
(1), four or five days' rations, the men themselves carrying for two days more in their havresacks; (2), 
the first reserve of ammunition; (3), the great coats and knapsacks; this would differ according to 
the climace .and time of year; for a hot weather campaign, tents of some kind might he carried instead 
of the great coats. 

The weight of the above should he as follows, per man 

Five days’ provisions, at 2 ... ... ... = 30 lbs. 

Thirty rounds of ammunition m- ... ... = 3 „ 

Great coat and valise ... ... ... t=z 15 „ 


Total ... 28 lbs. 

leaving the soldier about another 28 lbs. to carry, i. e his rifle aud accoutrements, 70 rounds of ammu- 
nition, and two days' rations. 

[In India I would certainly carry 30 rounds out of the 70 for him.] 

Taking the strength of the Regiment in round numbers at 1,000, so as to include a little extra 
baggage for the officers, medical stores, entrenching tools, &c., we get 28,00 Otbs., or 350 maunds, as 
the total weight to be carried ; requiring 70 camels or 140 mules or ponies, or 35 light carts — certainly 
not an inordinate number to accompany a Regiment on the line of march, and the great majority of 
which would of course be left in the rear in time of action. Provided with such a transport train of 
its own, with men aud officers trained to load and look after the baggage, a regiment could be readily 
detached from the main body, and able to march in two hours after getting the order ; self-contained 
and independent of all extraneous assistance for at least a week ; with money in hand to purchase 
supplies, this time of course might, often be considerably extended. 

With regard to the rations, it seems a pity that nothing lias been done to simplify the ^soldiers' 
food, and at the same time render it more palatable and nourishing. With the various modes now in use 
of preserving meats, soups, vegetables, &c., and with biscuits, sausages, and similar kinds of protable 
food, it would seem an easy matter to feed the soldier well without having to be constantly bakiug bread' 
or driving about herds of lean cattle to turn into the everlasting stew of beef. 

In the same manner what with compressed hay aud horse biscuits, our Cavalry and Artillery 
should not be hampered so much ( as I uuderstand they were with the Kaudahar column, for instance) 
by the paucity of forage. 

The whole subject of the best campaigning food for men and horses would seem to require to be 
taken up denovo. 

The question of tbe best and most portable kind of drink for the soldier is also worth a little 
study. Nothing can well he more nasty and nnrefreshing than warm water out of a bottle ; n little 
rum in it is certainly a vast improvement, but cold tea or coffee or thin cocoa (as any sportsman 
knows) is the best drink to do work on ; the raw materials for these drinks 1 are all very portable, and 
the means for making them or heating them when required are easily carried. 

With English soldiers, too much attention can hardly be paid to this question of food and drink, 
and to its being ready at hand and at the right time . I am convinced that many reverses have been 
sustained in this country by men being over-exhausted by a long march or the heat of the sun, and by 
there being no refreshment at hand. That is a strong reason why such arrangements up to a certain 
point should be regimental, and not entrusted to a separate department. 

It is impossible I think to doubt that transport animals when attached to a regiment, would he 
better cared for than under the present system. The comfort and convenience of the regiment would 
be felt to depend so largely upon its train that every one would he interested in looking after it. 
What the particular organization should he, I do not pretend to say ; it must depend of course largely 
on the nature of the transport employed. 

The late experience of camels is certainly not cheerful ; they are always un wieldly find awkward 
brutes, mid I fear a British soldier could seldom be taught to load or drive them. 

"V^ith ponies or mules, the aid of the soldiers (whether European or native) could largely he drawn 
upon for their care, and this of course would reduce the number of camp-followers. 

" berever carts- can possibly he employed (and this means wherever horse xirtillory can go), they 
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should certainly be used as the most convenient, economical and in every way the best mode of trans- 
port. With two mules or ponies to each, and the soldiers ready to lend a hand with drag ropes, they 
should, if light and strong enough, be able to go over everything having the semblance of a road, if 
possible the bodies should be readily removable from the wheels, so that in very bad places the cart 
could be carried over in pieces. I understand that the American wagons are particularly suitable, the 
corresponding parts being interchangeable. 

The utility of a regimental transport train will obviously be increased if it is so arranged as to be 
divisible if possible amongst the Companies. This is a matter of detail which need not here be 
worked out. 

The train itself would bo in charge of one of the regimental officers, aided by a certain number of 
non-commissioned officers and soldiers; but all the officers and men of the regiment should be able 
and ready to assist when necessary. 

In this as in other matters, a regiment should, as far as possible, be self-contained, and (what all 
are pretty well agreed on) the number of camp-followers should be reduced to a minimum. Not only 
should the men be trained to load, drive and take care of their own baggage animals, but they should 
be their own cooks, bakers, tcnt-pitchors, and water-carriers. 

By all means feed, clothe, and, when possible, shelter soldiers properly, but then, work them hard ; 
they are all the better and more cheerful for being taught to do everything for themselves, and not to 
rely upon' others. To coddle men and make them helpless under the pretext of taking care of them 
is -the worst possible way to turn them into good soldiers. It is a general subject of complaint that 
our Indian Service Regulations have a direct tendency this way, and make a man helpless and delicate, 
rather than helpful and strong, and, so far as I have observed, I think the complaint is well founded. 

In the same manner I would say too much attention is paid to the minutise of drill and to firing 
accurately at a target, and too little to the real requirements of actual service, to make the men capable 
of undergoing long marches and considerable fatigue, to bo steady under fire, and to fire deliberately in 
return, to be able to entrench and hut themselves rapidly, and, as said above, to rely only on themselves 
for everything. 

M ueh of this, no doubt, can only be learnt in actual war, and really constitutes the difference 
between the vetefaii and tlie recruit. But something of it may be acquired in peace, and to attain this 
Very useful end and somewhat lessen the expense of the Army to the State, I would strongly advocate 
the employment of the Army in the cold season on road-making and other public works as far as 
possible. I know Public Works Officers say that it is not economical — probably uot, as far as only tbe 
cost of the works is concerned ; but tbe subject has to be looked at from more than one point of view, 
and if the employment of soldiers, as above recommended, trains them better for war, keeps them in 
better health, and makes them better soldiers all round, the extra money expended is realty well laid 
out, or rather pays for itself indirectly. As to its popularity, I know it was said that the regiments 
employed on road-making in Hazara some years ago had never been so healthy or so free from crime, 
and the men so cheerful as they were then, and what is true then ought to be true now. 

If we want to keep the frontier tribes in order, and the hill country in subjection which we have 
now added to oOr territory, the only effectual way to do that is to permeate it with good roads, and 
tlier'c could not be better or more useful work for tlic troops. 


I should now like to add something on another phase of the transport question, that is, its appli- 
cability .to carrying the men themselves on service, rather than their baggage. I remember, during the 
Oudh "campaign, after the capture of Lucknow, how difficult or rather impossible we found it to catch 
tbe flying parties of rebels. Cavalry were useless against forts in the middle of a jungle, and by tbe 
time the Infantry had arrived, tlie fort was evacuated. 

I remember also how Nicholson pursued the Skilkot mutineers in the middle of the hot weather, 
carrying bis European soldiers on ekkahs, and eventually overtaking and destroying tbe enemy at the 
Trimmu Ghflfc. 

Mounted Infantry have often been recommended, and in tlie Civil War in America were found 
most useful. In this country, however, I should be strongly inclined to advocate an Ekkab Corps 
as more economical of horse flesh, and giving greater facilities in everyway. An ekknh could easily 
carry two soldiers, their arms and accoutrements, 100 rounds of ammunition, great coats and valises, 
and a week's provisions ; it could go over any track that does duty for a road, and can travel at this 
rate from 20 to 40 miles a day. 

1 £ Ordinary laden ekkahs plying between Rawalpindi and Murrcc, 39 miles, regularly make the 

journey between sunrise and suuset, tbe last 15 miles being steady collar-work tbe whole way. ] 

The men should take it in turns to drive. On approaching the scene of action, the horses would 
be hobbled ; a few men left in charge, and tbe vemaindor would be ready to fight. 

I think tbe power of moving a body of Infantry in this manner by double or triple marches would 
often be a most valuable one, and I beg to commend it for consideration. 

I have said nothing about the reduction of the transport or ekkah train in time of peace, or how 
far either should be kept up. Of course the full complement would not he retained, but a sufficient 
number should be kept to train and accustom the men to their use, and I think employment might be 
found for them to a large extent' with little expense to tlie State. So long as a good skeleton organiz- 
ation was retained, it would be easy to supplement the numbers on tbe outbreak of a campaign or to 
make up the full complement temporarily by drafts from regiments not going on service. 

X have also said nothing about divisional or hospital transport, not having anything particular to 
say about them. 


Lahore, 

The BQili September 1S79. 


} 


J. G. MEDLEY, Colonel, 

-Royal Engineers. 
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Addendum to Memorandum on Army Transport, by Colonel J. G. Medley, R.E, 

Since writing fclie above memorandum, I have had the advantage of discussing the subject with an 
experienced officer of the Quarter-Master General's Department, who was employed during the lato 
Afghan campaign, and who has favored me with the following criticisms on my proposals in regard to 
regimental transport. 

The first objection made is, that although the regimental train would be very useful while the 
regiment was on the move, yet directly it halted at a standing camp, its carriage would be required to 
return and bring up another regiment from the rear, as no General would consent to keep the regimental 
carriage idle. 

But I see no valid objection in this ; the regimental train would be simply lent for the time and 
sent away complete with its own officer and men, who would be under the orders of the transport 
department until they returned to their own regiment. It might, of course, so happen that the regi- 
ment had to march before its train returned, but a little good management and forethought should 
prevent this. 

A further objection is made to my proposals for reducing the number of camp-followers (by 
making tbe soldiers do much for themselves that is now done for them), on the ground that every 
soldier employed in this maner is a deduction made from the fighting strength of the force, and that 
doolie-bearers and grass-cutters (for example), who may be said to form the great majority of the camp- 
followers, cannot well be replaced by soldiers. 

As a matter of fact, even with our present arrangements, I do not see why grass-cutters should not 
he dispensed with. If there is grass or green fodder to be had, it can generally be procured by 
purchase; if it cannot be bought, or if the people of the country cannot be impressed to procure it, 
the horses must be sent to graze, or must go without, or fall back on compressed hay, if there is any. I 
never heard of grass-cutters in a European war. 

Doolie-hearers are a more difficult matter no doubt, as the sick and wounded must be carried along. 
But carts should be employed as much as possible, and the men carrying empty doolie3 (or the empty 
doolies themselves) should be utilized for other purposes. 

But there is a better answer to the above objections than the above, which will apply not only to 
the camp-followers named, but to all other camp-followers ; and it is this : let every camp-follower be an 
armed and trained fighting man. 

At present these men are simply an encumbrance to an army — so many extra men to feed and protect. 
Under the above rule, they would he so much extra strength — an armed and disciplined second line. 

As on board a ship, whether a man of war or merchantman, every steward, cook or other f< non- 
effeetive” has liis place and duty allotted to him in ease of fire or shipwreck, so should the “ non- 
effectives” of an army be able to take their places in time of action, and should, under all circumstances, 
be capable of defending themselves. 

It may be said that this will require us to draw our camp-followers from different classes or castes 
from those now customary, and this may he admitted, though not to the extant that might be supposed. 
I only say that the advantages of the arrangement are so obvious and reasonable that it will be worth 
while to pay extra or to do anything that may be necessary to secure the proper kind of men ; 
and that in this, as in other matters, we must get rid of our Indian prejudices where a certain good 
result is to be obtained. It used to be thought impossible to get the same class of men to dig like 
laborers and fight like soldiers, until necessity led us to raise, tbe 23rd and 32nd Pioneers, who have 
been found so useful that it is only a pity we have not many more of such regiments. 

I have already remarked on the superiority of carts over other means of transport. Since inspect- 
ing the different kinds of carts now being sent up to the army, all to be drawn by bullocks, I am more 
than ever convinced that what is really wanted is a light two-wheeled cart to bo drawn by two ponies 
or mules. It should be made chiefly of wrought-iron and bamboo, so as to combine lightness with 
strength, and should carry about 10 maunds ; and I would strongly advocate a prize being offered for 
a pattern cart of this description. By substituting wheeled for pack transport we not only obtain 
economy of animal power, but we save sore-backs, tbe great drawback to pack animals, besides all the 
delay incidental to packing. As remarked before, the bodies, wheels and axles of the carts should bo 
readily removable, and all similar parts should be interchangeable. The width (between wheels) 
should be as small as possible, and a light water-proof cover should go over the body. 

J. G. MEDLEY, Colonel, 

Lahore, 1 Consulting Engineer to the Government of India 

The 31st October 1870. j for Guaranteed liaihoays at lahore . 


No. 22 — 2711, dated 9th September 1879. 

From — Brigadier-General, II. II. A. Wood, C.B., Commanding Dcesa Eiold Brigade, 

To — The Secretary, Army Organization Commission, Simla. 

Referring to paragraph 4 of your letter No. 107 of the 11th ultimo, I have the honor to forward 
a few additional suggestions on Transport for submission to the Commission. 

Transport . 

, r continuation of my remark-son transport and the bamboo coir cart constructed by Major 
Ueyland, I would further recommend the formation of large farms in India for bleeding mules 

, , ""'I 05 sl '°« ld 1,0 lj , rcd fT - 0m Khc - (,0Ilk( 'ys, Which, as I before observed, can be procured anywhere, 

lea on almost nnj’lmn# and require no care. ' - 

A few Stallions (inexpensive country-bred horses would do) would be sufficient on each farm. 
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The donkej r s might be usefully employed in the cart in times of peace up to ■within two or three 
months of their foaling in substitution, as far as possible, of the present expensive held column carriage, 
and as Iheir foals (the mules) grow up, they too might be utilized in the same way, this, leaving out the 
question of cheapness of the original animal, and its keep generally, would be a great 'saving. 

I need not point out the advantage of securing a sure supply at hand of hardjq wiry transport 
animals at a small cost to Government, instead of having as hitherto to rely on foreign aid for them 
when they can only be obtained at very high prices in uncertain numbers, and at times and in places 
where the supply depends upon circumstances beyond control. For instance, with respect to price, those 
purchased for Abyssinia by Colonel Clarke Kennedy in Syria were delivered at Suez for £26-10 each. 

I would further propose that native soldiers over 5 years* sendee of good character with a propor- 
tion of non-commissioned officers should he selected from the different regiments and employed at 
these farms (the men being liable to be remanded to their regiments in case of misconduct), the time 
thus employed being allowed to count towards pension, the same as if they were present with their 
regiments. 

Homesteads being erected on the farms would make this service highly popular and eagerly 
sought after ; the necessaiy number of men should accompany the animals in times of peace when em- 
ployed as field column carriage. In war time this transport corps would not only supply muleteers, 
but also efficient escorts to baggage and stores, the men being fully trained soldiers armed with Snider 
rifle's slimg over the shoulder, so as to give them the full use of both hands. 

By the disposal of these men (who should be kept properly equipped and armed as above proposed) 
’at the various furms, the necessity for locating other troops in these particular districts might he dis- 
pensed with, and thus, though at first sight this may seem an expensive scheme, it is, if examined, not 
really so, as either fewer men would remain with the present regiments, or the number of regiments 
might be reduced, the men employed at these farms being sufficient to ensure the good order of the 
localities in which they are situated. 

For the several farms I would propose that one European and two native commissioned officers 
be appointed, in the first instance, to each farm, these might hereafter he increased, if necessary, and as 
farms enlarged. ' The European officer should not only be responsible for the animals in his charge, but 
also for the discipline of the men, and should keep a register of births and deaths as well as records of 
epidemics and ordinary diseases. 

As it requires no training or special knowledge for these appointments, these officers should be 
selected for their good temper and tact, and generally from amongst those fond of field sports and of a 
country life. 

I would also recommend an inspector of the whole of the farms in India, with one or two veteri- 
nary surgeons under his orders, who’ should accompany him on his tours of inspection and be prepared 
at other times to visit any of the farms in case of epidemics. 

* The farms should he inclosed by a cactus hedge ( Euphorbia nivulia), and alongside the hedge 
Babool trees ( Accacia arabica ) should he planted. Planted thus, they would not only be in no way 
' injurious to the grass, but would afford a certain amount of shelter to the animals, and be, in the loppings 
alone, a source of considerable income. 

I may add that if during the recent campaign in Afghanistan some similar system of transport had 
been in existence, probably not only would Government have been spared the loss of about 65,000 
camels and the lives of numbers of defenceless followers, but also the spectacle of a force being unable 
to move for want of carriage. 

In the meanwhile the farms would have been steadily on the increase. 


Notes on Transport . 

It was most remarkable that, lately, on the return of certain regiments from Afghanistan, the 
hired mules and ponies were in better condition than the Government mules and ponies that were 
handed over to regiments. 

Why was this ? 

That can easily he answered : 

The hired mules were tended by their owners, who had experience in managing them. 

The Government mules were tended by any coolies that could hastily he hired. 

These men had no interest in the animals under their charge : stole their grain — did not care 
whether the animals were galled or not, and were the most difficult men to manage. 

The regiments (European) had little or no previous knowledge of tlie packing, much less of the 
care and feeding of baggage animals. In several eases, the animals arrived as it was getting dark at 
the lines of the regiment to which they were to be attached, frequently on the eve of a march before 
dawn. What was the result ? Loads badly packed and animals unevenly and often very much over- 
loaded, thereby showing the European soldier at a disadvantage to the native troops of the frontier 
force and others who were accustomed to the packing and management of mules and baggage animals. 

I think it will be agreed, on all sides, that our transport system is far from being what it ought 
to ho. 

During tlie recent campaign, animals were bought by Committees, only to be condemned bv fresh 
Committees on reachiug the front. Saddlery was badly fitted, and I knew of a case where several 
baggage animals, passed at Peshawar by a Committee as iit for service, bad, a day or two after their 
arrival at Jeilalabad, to be cast by a Committee as unfit for service; and 3 *et these animals had not 
carried up any loads. Officers who volunteered for service, and who were attached to the transport 
service, might have worked most zealously ; but it is possible that their experience of the management 
of baggage animals was but very slight. 

It is obvious that if you have not a trained transport service during times of peace, you cannot 
expect to organise one during war. I would suggest that nil transport should be done under regimental 
system. Why should not all regiments in India possess their full t car equipment of tents and trans- 
it 4 
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port? If this should prove too large an undertaking, could not the experiment he tried with those 
regiments in the Punjab and those nearest to the frontier? Should, however, this he deemed unsuitable 
1 would stronglv urge that every regiment be supplied with a certain amount of baggage animals for 
reserve ammunition and puckals, a certain number of days' rations, and, if small tents were likely to 
be used on being ordeied suddenly on service, aecoiding to the situation of the regiment, baggage 
animals for the conveyance of the same. If European privates’ tents are in the possession of regiments, 
a sufficient number of camels, for the carriage of the same, should always be attached to the regiment; 
and, although these animals might, when not required for regimental work, or practice of regiments^ 
in loading the animals and making up of the loads, be used for general public service, I would have 
them completed}' given over to the care of commanding officers of regiments, who would be held 
responsible for their efficiency as much as any other Government or regimental property entrusted to 
their charge. These animals should then he allotted by the commanding officers to the different 
troops and companies, who would vie with each other in the welfare of the animals belonging to them, 
as well as in the celerity and security with which their kits, tents, ammunition. See., could be made up 
into loads and packed. Nothing but constant practice at this last-named occupation will ensure loads 
being properly made up, and securely and evenly distributed. 

I cannot help thinking that, with the two European cavalry regiments stationed at Rawal Pindi 
and Sialkote, a good trial might be made of the animals now used as. grass-cutters’ ponies being 
bought by Government, or, better still, if the regiment could be provided with mules sufficiently 
numerous to carry the whole of the regimental transport. 

Instead of paying the double grass-cutters Its. S per month, and making them find the ponies, 
I think the State would he better served, and with very little more expense in the end, if the grass- 
cutters were paid Rs. 5 per month, and were provided with animals, mules, it possible, by Government, 
who would, of course, also 'feed the same. The extra quantity of baggage animals could always ho 
used in cantonments for public service, which would greatly reduce, if not altogether dispense with, 
the present moveable column system. 

It has been urged, I know, that this arrangement leads to difficulties between the commissariat, 
or other public service, and the commanding officers of regiments to which their animals would belong, 
and that, probably, would exist to a slight degree with commanding officers who were proud of the 
condition of the animals under their charge, and who would he ant to think that the animals were 
unfairly worked when taken away from the regiment j but that would be but a small matter compared 
with the gain to the regiment, suddenly ordered on service, of being in possession of a complete trans- 
port service, the characters of the attendants of the animals known to their troop officers, the men accus- 
tomed to make up loads and to distribute them evenly and to secure them properly, and officers, non- 
commissioned officers and men accustomed to the habits, feeding and care of the baggage animals 
attached to their troops, as well as to the habits and management of the attendants of their animals, 
who would bo on the same footing as the syees attached to a regimeut. 

For a cavalry regiment, 400 strong in tlie field (as that is about the strength one could really 
calculate on) equipped with tents of the pattern suggested for baggage of men on the Kabul scale, 
together with the regimental number of puckals, ammunition reserve, forge and veterinary stores, 
armorers’ tools, &e., and Quarter-Master's stores, but without provisions for men or grain for horses, ns 
that could only be ascertained by the number of days for which provisions would have to he carried, 203 
mules would he required. The grass-cutters’ poines for 4 00 horses would amount to 200. If mules were 
substituted for these, and mule puckals (12), as well as reserve ammunition mules (27), were always 
entertained with the regiment, there would only remain mules for forge and veterinary stores (0) 
armorers (1), Quarter- Master’s stores (14q. 

Thus only these 63 additional mules would he required, to be enabled to move the whole of the 
regimental baggage at a few hours’ notice. 

E. A. WOOD, major. 


Memorandum on the merits of a pach-sa i die used by the Sharis and Kahhyens of Upper Burma, by Brigadier- 
General P. W. Jebb, Adjutant- General , Madras Army, 

When in command of an escort to bring Mr. Grosvenor and party from Manwyne in Western 
China across the Kakhyen hills to Bhaino in Upper Burma, a convoy of 500 small mules and ponies 
were employed for the transport of camp equipage, ammunition and baggage, &c. I was very much 
struck with the good qualities of the pack-saddle used by the natives of those parts. It was far lighter 
and handier for packing than any I had seen before. 

This saddle consisted of two parts, the pad and a wooden trestle, the latter being detached from 
the pad by simply lifting- it up. 

The soldiers used to load these trestles on the ground in front of tlicir tents, taking care to pre- 
serve as nearly ns possible an even weight on each side. When the animals were driven np with their 
pads on, two soldiers would let up the loaded trestle, and place it gently into position between two 
wooden stays on the pad. The animal was then loaded and ready to proceed without a single strap of 
any kind being required to secure the trestle to the pad. 

The country- traversed was of the roughest. Several ranges of hills, some about 5,060 feet in 
altitude, had to he crossed, and the track was often so narrow and precipitous, winding ill deep water- 
courses, that it was marvellous how the animals made their way along safelv. The distance passed 
over was about 100 miles; and at the end of the jouruev I don’t remember" hearing of a sore-back 
amongst the whole train of animals, although the loads often exceeded 200 lbs. in weight, anil when 
the tents happened to get wet, the parts forming a load would become fully 300 lbs. ° 

In 1378 I procured one of these saddles from the late Mr. 'J'. T. Ooopei, Political Agent at 
Bhamo, and handed it over to Colonel London, late Commissary General, Port St. George, who in a 
private note spoke highly of its design mul lightness ; but as ft was too small to fit any of the etnu- 
mis-ariat mules, I don’t think it, ever had a propter trial in this country- 
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I write this memorandum because I am not aware that such a saddle as I have described has ever 
been in use in India. Where all tlie loading eau be done before the beasts of burden come into camp, 
the placing* of the loaded trestle on the animal's back is but the work of a few seconds, and the whole 
train gets into motion in the shortest possible space of time. 

OotacaJITJNI), *) F. W. JEBB, 7? ngad ier- Gen eral s 

The 23rd August 1879 . j Adjutant General , Madras Army . 


Dated Amballa, 26th October 1879. 

From — Major O. Barnes, 10th Bengal Lancers, 

To- — The Secretary, Army Organization Commission, Simla. 

I regret that active service and aftewards ill-health prevented my submitting the report on trans- 
port called for. 

I would aslc permission now to make the following remarks which may be of service. 

In conveying a load the least economical of all methods is that where the strength of the beast of 
burden is unaided by mechanical appliance. 

Nearly all our carriage on service is of this kind. We have given in to the dictum that wheels 
cannot go where we want to. 

In a small degree we have tried carts, but of the very worst description. Each cart is in itself 
a load, and the clumsiness of its make eminently disqualifies it for military service. 

• If we wish to get the best kind of carriage, we should look about for a country where the condi- 
tions are similar to those of this country, i. e. } small mules or ponies, hilly or unmade roads, and scar- 
city of cart* makers. 

Many countries answer this description, but the only one which has fairly tackled aud beaten the 
difficulty is America. 

Australia and New Zealand have followed the American lead and reaped success. 

A most perfect system of carriage will be found in all the new territories of the United States. 

The cattle are small mules like the Punjab mules ; carts are made of a pattern eminently suited to 
the work required, and are easily kept in repair while the harnessing and care of the mules are well 
worthy of imitation in India. 

1 think it would well repay Government to investigate full}' the American method of transport. 

My health compels me to proceed to Europe next week, but should it be considered desirable to 
investigate thoroughly and report on tlie subject now under notice, I shall be happy to undertake 
the work required. 

I was present both in Abyssinia and Afghanistan, and know what is wanted. 


Dated Kurara, 8th June 1879. 

From — Major A. P. Palmer, 9th Bengal Cavalry, Supdt. of Transport, Kuram Field Force, 
To — The Chief Commissariat Officer, Kuram Field Force. 


With reference to memorandum No. 433, dated 3rd March 1879, from the Assistant Quarter- 
Master General, ICuram Field Force, requesting me to state mv views in exfenso on the subject of 
transport, I have the honor to furnish the following notes for tlie consideration of the Major-General 
Commanding: — 

For transport service in a country like Afghanistan, it is obviously important to secure hardy camels, 
Camels R R d suc ^ ns are accustomed to broken and sfconv 

’ ground, as the tf ship of the desert w is quite out of 

his element, and soon succumbs when lie bas to face a steep hill, or do work on grazing to which lie is 
unaccustomed. 

The following is a list of the districts where the most suitable camels are procurable: — The Rawul 
Pmdi district and north of the Jhelum, Khoora, in the Kohat District, Nurra near Attock and 
Ivalabagli. The ,r Pah win da" and Wazeorie camels, though light and small, are invaluable if properly 
selected, and those from Herotie arc very fair, but Government must be prepared to pay at the average 
of lls. 115, in times of scarcity, for their camels. 

No camels she ul d on any account be sent to work beyond Thull, which are indigenous to the lower 
Punjab, the North-West, or Central Provinces of India, aud the following up-country districts should be 
avoided when purchases are made for Government Shahpore- lining and Mungratm, Montgomery / 
Mooltan, and Dera Ismail Khan, where u Pahwindalis " are unprocurable. 

As railways increase in India, the annual carriage will, of course, proportionally decrease, so to 
provide for the wars of the future beyond our frontier considerable encouragement from Government to 
camel and mule breeders will be necessary, prizes being given at lairs, and other inducements held «»ut, 
ami the present most ill-advised tax on baggage animals removed, or only levied in the districts where 


indifferent animals are produced. 

Great losses to Government will always result if ignorant and inefficient suncans are employee] ; 

and, when a sudden call for the collection of carriage 
Came atten auts. f or an army takes place, the difficulties lately expe- 

rienced must repeat themselves, unless some system is adopted in time of peace, whereby reliable men 
can bo obtained as required. A sort of conscription is tlie best thing that I can suggest, — a register 
being kept by district officers, in all camel-producing areas, of men who understand the work, the- 
household - to which such men belong, being required to periodically produce for* inspection, one or more 
able-bodied relations, who are liable for enrolment as Government surwans. 

To cbcck desertions, descriptive rolls of men so enrolled would have to be carefully made out, and 
a deserter, if apprehended, severely punished, the head of his household being fined and made to produce- 
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an efficient surwxm in lieu of the deserter. Surwans should, in my opinion, he attested, and so render 
themselves amenable to military and martial law. 

Minor organization. „ Having procured efficient camels and attendants, 

» the next tiling requiring- attention is supervision, 

and the following I consider to he sufficient: — ~ 

Rs. 

1 Naib Chowdry’, on ... ... ... 25 per mensem for each 400 camels. 

X Moonshee, on ... ... ... ... 20 „ ,, ,, ,, 

1 Jemadar, on ... ... ... ... 12 „ „ 100 „ 

No misaldars, as at present 400 camels are a convenient number for a convoy, and are as many as 
one Naib Chowdry can supervise — 

1 Non-Commissioned Officer and 5 Sowars Native Cavalry ... ) f . 

„ „ and 5 Sepoys Native Infaotry ... j f °r each 1,000 camels. 

soldiers should be able to read and write, and should understand Pushtoo as well as 


1 

These native 
Hindustani. 

1 

1 


British Non-Commissioned Officer (Cattle Sergeant) 
Salootrio ... ... ... 


■" ^ for each 1,000 camels. 


It is exceptional to find a naib chowdry who understands his work, and who is able to read, write 
and keep accounts, so a moonshee to assist him is very necessaiy. The moonshee would have to keep a 
return of every camel under the naib cliowdry's charge, and purchase fodder on the naib cliowdry's 
security, the purchases being supervised by a non-commissioned officer or soldier permanently told off 
from the transport native soldiers for tbe duty. The present establishment of one naib chowdry to 
1,000 camels, one misahlar to 360, and 1 jemadar to 160 has not been found convenient or efficient. 

The employment of cattle sergeants with the transport "department is most desirable There are 
many duties, such as making over small numbers of animals to detachments, & c., which an officer should 
not be called on to discharge, but which at the same time cannot be entrusted to natives. There arc 
also many other ways in which a British non-commissioned officer could give great assistance in 
supervision, and seeing that orders are punctually observed, but lie should be entrusted with no personal 
responsibility. 

On the commencement of operations corps and batteries might have their carriage allotted to them, 
Organization as has been lately done, and I am of opinion that only 

the "general transport/' by which I mean local 
cmringe and carts, should he under the Commissariat Department, transport officers not being employed 
with it in any way. A director, attached to the Quarter-Master General's Department, who might be 
styled ** Deputy Assistant Quarter- Master General for Transport,” will always be required, also one officer 
to each thousand camels not allotted to regiments. The whole surplus carriage might be under the 
direction of the Deputy Assistant Quarter-Master General for transport, who would fill up deficiencies 
in legimental transport therefrom. Nojcarriage need be permanently allotted for reserve ammunition, 
commissariat reserve, engineer park, or sick transport. The general officer commanding advised by 
the chief commissariat officer, the Commissary of Ordnance, tbe commanding Royal Engineer and 
the Deputy' Surgeon General, is the best judge of tbe fittest manner of employing the surplus carriage; 
the Deputy Assistant Quarter-Master General for Transport would always be provided with data to shew 
the amount of surplus carriage available, including that attached to halted regiments, and, under the 
General's orders, could issue instructions for the Commissariat, Ordnance or other Departments to be 
allotted carriage, temporarily, as considered necessary'. 

It has been proved to be undesirable that transport officers should be placed in a subordinate 
position to officers of the Commissariat Department, and, had it been more generally known beforehand 
that such would be the case, many' transport officers would not have joined. 

The difficulty lies at the commencement of a campaign in obtaining transport officers with any 
knowledge of their duties, but they might be overcome in a great measure it, for the office work, 
writers were appointed from the commissariat from tbe class of men qualifying for the post of c< Head 
Assistant," with a thorough knowledge of detail and accounts, good work, while employed with the 
transport department, being rewarded by advancement ill the commissariat on the conclusion of the 
operations. The out-door work will be rendered much easier than at present by the appointment of 
cattle sergeauts who have served in the commissariat, at the rate of one per thousand animals, as above 
suggested. 

It Government is prepared in time of peace to maintain a nucleus of a transport department, it 
would of course be of the highest advantage. A director with four or five assistants should be sufficient, 
tbeir duties being to collect information regarding the districts in which carriage can be procured, the 
quantities that could be impressed if required, and to make arrangements, or suggestions for the con- 
sideration of Government, regarding the piesent supply being increased. 

The Director would be in direct communication with the Quarter-Master General in India, and he 
and his assistants should constantly travel about and personally’ supervise any' arrangements inaugurated. 

1 have the honor to append a set of instructions drawn out from time to time for tbe guidance of 
transport officers with the Kuram Field Force, also a statement of the amount of carriage employed 
since the commencement of operations. 

In addition to moving the troops, the whole of the supplies were conveyed to the front by' the 

Transport Department from November to February', 
since which the supplies have chiefly been carried to 
Kuram by' local carriage owing to the lured camels of 
tnc Transport Department being greatly’ reduced in numbers from the great strain of work early in the 
campaign, ami the scarcity <>f grazing in the Kuram valley; the strings of camels purchased for Gov- 
ernment is undergoing cnquiiy by a special committee, but I have no hesitation in saying that, with 
such material to work with, much cannot be expected. .Every attention has been rriven to their care 
and feeding since they joined the Kuram Field Force. * ° 

4l n proot of the difficult ies to be contended with, owing to the want of food, grazing, I mav add 

twat the casualties amongst the camels vi the Punjab Chief's Contingent has been proportionately far in 


Work performed liy Transport Department, Kuram Field 
Force. 
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excess of those in the Transport Department; I believe I am correct in stating- that out of 200 camels., 
which came up in the spring after the had weather was over, which did but little work, had 3 seers of 
grain per diem, and were looked after by their owners, only about 60 left Kuram to return to India last 
week, and of these only 26 were up to full loads, probably not much more than 15 per cent, of the 200 
will reach Koliafc. The Transport Department -had therefore to arrange for the carriage of the Puttiala 
and a part of the Nabha Contingents back to Thull. 

It must be remembered that the local carrige animals, which are in such wonderfully good condition, 
only make about two trips between TbuII and Kuram, the Jowaki men refusing to do more, say in g 
they cannot, stay in a country where their camels starve. 

Notwithstanding the great number of casualties from various causes amongst the transport animals, 
it is gratifying to be able to state that not only' to the best of my knowledge has the General Command- 
ing never been hindered through insufficient transport from making any moves that he contemplated, but 
that bad it beeu our good fortune to have advanced on Kabul in April; this column would have been able 
to cross the Shutar Gurdau witli tents, 15 days’ provisions and 15 days’ extra of dry stores. 

As regards mule carriage, I have no suggestions to make for its improvement, except a far greater 
Mnlcs increase, if possible, further inducements than at 

. . ’ present being held ont to breeders, the tax removed, 

and prizes given, not only for the large shapely mule fit for artillery purposes, but also for the wiry- 
little pack animal which proves our stand-by’ in expeditions over a bill country. 

In conclusion -I feel it my duty to add that it would have been impossible to have carried on the 
Transport officers, Kuram Field Force. duties ° f . supervision, but for the ready aid which I 

have received irom the officers appointed as Assistant 
Transport Superinton dents. Several of them have had very arduous duties to perform, and have worked 
most zealously in a somewhat difficult position. 

I have the honor to append a list of officers who have served in^the Transport Department since I 
formed it, with remarks as to their respective qualifications and discharge of their duties. 


Detail of carriage employed with Kuram. Field Force. 


*■" v Hired Camels. 

Shcre Singh. 

Umbalia, 

Khuttacfe. 

Totals. 

Brought on Rolls in October 1878 

3,190 


992 

4,182 

November ,, 

2,219 



2,219 

December „ 

875 

... 


875 

January 1879 

792 



792 

February „ 

132 

1,531 

125 

1,788 

Murch „ 

46 


45 

91 

April „ 

184 

621 


805 

Strayed animals recovered up to 31sfc May 1679 

40 

33 

36 

109 

Total 

. Casualties. 

Died, lost, deserted, abandoned, strayed and carried off from 1st November 

7,478 

2,185 

1,193 

10,8G1 

1878 to 31st May 1879 

6,083 

1,600 

1,145 

8.82S 

. Balnncc on rolls on 31sfc May 1879 

Government Camels. 

1,395 

585 

63 

2,033 

Brought on rolls from 1st March to 31st May 1879 


... 


3,0SS 

Died, abandoned and strayed up to 31st May 1879 ... 




777 

• Balance on rolls on 31st May 1879 

Abstract. 

■ Total actually brought on rolls, recoveries being deducted — 


... 


2,311 

Hired camels ... ... ... ... 




10,752 

Government camels 

... 



3,088 

Total ... 




13,S40 

Actual losses diming campaign ... ... ... ... ... ... 




9.49G 

Total camels on rolls, Kuram Field Force, 31st May 1879 




4,31-1 


No. 3S3S£K., dated Simla, 11th September 1879. 

FJndorsed by the Military Department. 

Copy of the above forwarded to the Secretary, Commission on Army Organization and Expendi- 
ture, for information. 


Statement sheioinq the number of Transport and Commissariat Officers attached to the 1 'orce employed in 

Afghanistan , 1878-79. 


rOBCES. 


Peshawar Valley Field Force, 1st Division 
Ditto ditto 2nd ditto 

Kandahar Field Force ... ... ... 

TJml Chotiala Field Force... 

Kuram Field Force ... ... 

Yitakri Field Force ... * ... 

Ivhybcr Brigade ... ... ... ... 

Sind Deserve ... ... ... ... 


Nditbpe. 

Transport 

Commissariat 

O Ulcers. 

Officers. 

11 

7 

10 

5 

12 

9 

o 

3 

14 

G 

1 

1 

1 

2 

1G 

1 

67 

34 


REITAEBB. 


From returns dated 1st Mar 1870. 

From return dated 1st April 1S70. 
Ditto ^ 1st May ,, 

Ditto* 2nd Juno „ 

Ditto 21st July „ 

Ditto 3rd May „ 


Total 
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Statement of proposed establishment for Department of Military Works at 
head-quarters of the Army of India and for the Bengal and Punjab 
Army Corps- 

Inspector Generates Establishment. 

Cost per 
mensem. 

Rs. 

1 Inspector General of Fortifications and Director of Works 
1 Deputy Director of Works for Fortifications 
I Assistan t Director of Works for Fortifications - 
1 Deputy Director of Works for Barracks 
1 Assistant Director of Works for Barracks 
1 Aide-de-Camp to Inspector General 

Commanding Royal Engineers. 



4 Commanding Royal Engineers (1-1«/ grade, 2 -ZmJ grade, 1-8 ?y7 

grade) with office ... ... . ... ... 9,750 


Engineer Establishment. 

21 Garrison Engineers ... 1 distributed in grades according to) 

40 Assistant Garrison Engineers ... j Public Woiks Department Rule) 

Upper Subordinate Establishment. 

63 Upper Subordinates (distributed in grades according to Public 
Works Department Rule) .. . 

Lower Subordinate Establishment. 

120 Sub-Overseers (distributed in grades according to Public Works 

Department Rule) ... ... ... 

Accounts. 

1 Examiner (II class, 1st grade)... ... ... ... "I 

35 Acoountants (distributed in grades according to Public Woiks > 

Depaitment Rule) ... ... ... ...J 


52,000 


11,000 


9,000 

7,850 


Total ... 1,01,700 

Total per annum ... 12,20,400 


APPENDIX LVIII. 


Statement shewing the cost of Remounts passed into the service, during 

1876-77 and 1877-78. 


BENGAL. 


Statement showing the cost of each Remount passed into the service in 1S76-77. 


799 horses remaining from 1875-76, valued at Rs. 600* each ... 
273 stud-bred remounts present on 1st April 187G at Rs. GOO 
each. 

46 stud-bred horses received from corps and batteries at 
Rs. GOO each. 

244 stud- bred horses selected as remounts and brought on 
strength of dcp6t during the year at Rs. 501-9-2 each. 
741 horses purchased during the year 


Rs. A. P. 
4,79,400 0 U 

1,63,800 0 0 

27,600 0 0 

1,22,3S3 13 2 

3,43,067 7 2 


2,103 horses. 

Average first cost 

* The valuation for the fiistycir is ncees-arily awnmed lit nn approximate figure, 
iri April 1S77 fur next jrcor’a account will be at the rate of Its. 510-1-9. 


11,30,231 4 4 

540 4 H 

The value of the balance In hand r»n 


fl.e 



Total charges — 
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Expenses at reserve depots 

Ditto from depfits to corps and batteries ... 
Supervising staff ... 

Public "Works Department charges for original 
works and repairs. 

Interest on buildings and lands .... 
Expenditure incurred for remounts previous to 
transfer Co reserve depots. 


Rs. A. P. Rs. A. P. 
1,92,607 2 7 - 
12,762 12 9 

32,212 5 0 

34,509 0 0 

35,243 8 9 

1,07,662 8 6 


Total ... 4,15,057 5- 7 

Add first cost of 146 casualties (26 died and 78,883 11 7 

destroyed, 115 'sold and 5 transferred to brood 
stock) at Rs. 540-4-9£. 


Total 


4,93,941 1 4 


Deduct from sales — 

Rs. 

5 chargers selected by officers ... 3,000 

8 horses purchased for the Viceroy 6,000 

102 horses rejected and sold ... 16,163 

6 transferred to brood stock ... 3,000 

28,163 0 0 


Net charges ... 4,65,778 1 4 


875 remounts supplied to the army — 


Average total charges on each remount. 
Average first cost 


532 5 1 

540 4 9£ 


Total cost of each horse issued to corps and batteries ... 1,072 9 10£ 


BENGAL. 


Statement shewing the cost of each Remount passed into the service in 1877-78. 


Rs. A. P. 

1,082 horses remaining from 1876-77, valued at Rs. 540-4-9 5,84,601 3 6 

each. 

19 horses received from corps and batteries or returned 10,265 10 3 

to depots at Rs. 540-4-9 each. 

2C7 stud-bred horses selected as remounts ... ... *1,55,305 0 0 

989 horses purchased during the year ... ... 4,91,281 4 0 


Average first cost 


Rs. 


12,49,453 

530 


A. P. 


1 9 
1 8 


Charges — • 

Expenses at reserve 
depots. 

Cost of repairs executed 
by Public Works De- 
partment. 

Expenditure on re- 
mounts previous to 
transfer to remount 
depots. 

Cost of repairs, &e., 
executed by Public 
"Works Department. 


Rs. A. P. Rs. A. P. 
2,50,229 7 4 

13,339 10 7 

2,63,569 1 11 

2,16,750 10 2 

' 17,180 14 6 


2,33,931 8 S 


* Average purchase rate plus cost of feed and Icccp from year of purchase to 1S77-78 of 2G7 horses ... 
Add value of 76 colts ami fillies died, sold, and, destroyed, calcnlatctl at original cost plus feed 
and keep. 


n s . 

A. 

V. 

1,33,593 

15 

5 

27,201 

1 

7 

1,60,803 

I 

O 

5,-193 

1 

O 

1.55,305 

0 

0 


\ 


Deduct amount realized by sale of 6S colts and fillies 
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Expenses of remounts 
from depots to corps 
and batteries. 

Supervising staff 
Interest on buildings 
and lands. 

Add first cost of 163 
casualties (viz., 39 died, 
strayed, and destroyed, 

120 sold and 4 trans- 
ferred to brood stock) 
at Bs. 530-1-8. 

Deduct from sales — 

Rs. A. P. 

06 chargers selected by 38,200 0 0 

officers. 

5 horses purchased for 3,000 0 0 

Viceroy. - ' “ 

49 rejected and sold ... 7,280 10 0 

4 transferred to brood 2,120 6 S 

stock. 

50,601 0 8 

35,S05 15 0 

6,1S,623 G 4 • 

641 0 11 

530 1 8 

Total cost of each horse issued to 1,171 2 2 

corps and batteries. 

The value of the balanee in hand (1,229 houses) on 1st April 1878 will be taken in the next year's 
account at 11s. 530-1-8. 


MADRAS. 

Annual Statement of horses at the Remount Depot, Oosoor , for the pear 1877-78. 
1877-78. 1,181 horses at the depot. For 1877-78. 

Its. A. P. Rs. A, P. 

667 horses remaining from 1876-77, 3,49,952 10 8 First cost ... 521 11 “ 

first cost (at Rs. 524-10-8). DcpGt charges. .. 294 9 0 

514 horses purchased, 1877-78, first 2,66,200 0 0 Cost of each re- 816 4 6 

cost. mount. 

6,16,162 10 8 

Average first cost ... 521 11 6 

Total depot charges, exclusive of pur- 1,64,445 4 0 

chase-money. 

First cost of seventeen casualties (ten 8,869 3 6 

sold and one transferred to the farm 
and six died), at Its. 521-11-6. 

1,73,314 7 6 

Deduct — 

Rs. A. P. 

By sales ... 1,720 7 2 

„ farm profit ... 152 9 0 

1,873 0 2 

Remounts supplied to Army, 5S2 ... 1,71,441 7 4 

Average depot charges on each remount 294 9 0 

Average first cost ... ... 521 11 6 


Net charges 

965 remounts passed into the army — 

Average total charges on each re- 
mount. 

Average first cost 



Total cost of each troop horse 


S1G 4 6 
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APPENDIX LIX. 

Papers on the Remount Department. 

1. — Present state of the Remount Department. 

The Remount Department consists now of — 

the Reserve Remount Depdt at Saliarunpore ; 
the Reserve Remount Depot at Hapur; and 

the Receiving Depot at Calcutta, which is divided into two branches — one at Ballygunj, and 
one at Garden Reach. 

2. — Number of Remounts kept in reserve ( unnecessarily large). 

The nominal strength of all these depots is 1,000 head : but the average number hitherto kept up 
at them has not been less than 1,500 head. Experience, however, has shown that this number is 
much in excess of the requirements of the service, and that 1,000 horses would be quite sufficient- to 
keep in the reserve. Taking into consideration the large surplus that yearly stands over after all allot- 
ments have been completed, and that Australia has an inexhaustible stock of horses for which there is 
no outlet but India, and is prepared to land any extra number in Calcutta within three months of the 
call by telegraph being made on them, it would seem high time now to reduce the number of walers to 
be purchased for Government in Calcutta. 

3. — The depdt which ought to he selected for retention. 

Should the Government decide on keeping up in future a reserve of only 1,000 horses, one depot 
alone will be quite sufficient to accommodate the number. And, /or all reasons the depdt to be chosen 
for the purpose should unquestionably be Saharnnpore, and not Hapur. 

4. — Objections to keeping up any depdt in Calcutta- . 

The effect of keeping a dep8t in Calcutta has, in my opinion, been very injurious ; I have never 
ceased to remonstrate against it, but only with the result of at last getting the horses moved on up- 
couutiy more quickly than they used to he. I would therefore proceed to abolish the Calcutta depdt 
at ouce, and have each hatch of newly-purchased walers forwarded on to Saharnnpore as soon as possible. 
There would, of course, he some days of necessary detention, hut for their accommodation during that 
time arrangements could be entered into with a livery stable-keeper. I would suggest the matter being 
submitted to public competition. 

5, — Reasons hitherto assigned for maintaining a depdt in Calcutta, hut which are not tenable. 

The reasons given for retaining a Government depfit in Calcutta have been the weakly state in 
which horses are lauded from the ships, and the necessity for having some place in which to get them 
up in condition before being subjected to the long railway journey up-country; but theso reasons are 
untenable : the climate of Calcutta is inimical to all horses, and especially so to walers. What these 
bush-bred animals require to restore them after their voyage is “ a run at grass, " and the sooner they 
can get turned out the better for them. But Calcutta has no exercising grounds, nor does it yield any 
green fodder ; consequently the horses have to be kept stabled and highly fed with grain, the result 
being that their livers are laden, and they arrive up here so foul that it is only by time and care in diet 
that their digestive organs can be restored to a natural state. There is, in my mind, no doubt but 
that the Australian horses suffer more during tbe time they are kept in Calcutta and fattened on gram 
than by any effects of their long sea- voyages. And, rather than detain them, I would rail them off at 
onee to the depflt where the means exist for their proper treatment (poor as they might be), thouo-h at 
the same time it should be the look-out of the Remount Agent to avoid buying such animals as were 
too low to stand the journey by rail. 

■ 6.— Reductions and alterations to be effected by abolition of Hapur. 

The closing of Hapur would effect a saving of nearly half the staff of the existing executive estab- 
lishments. But, owing to the increased number that would have then to he kept in SaharuDpore, a 
slight addition would need to be made in the complement of the subordinate staff of this dep5t. At 
the same time, it would he highly desirable to discontinue the services of a staff veterinary surgeon on 
Ms. 1,300 a month for this, or for any remount depot, the duties of which are much more suited for one 
of the junior members of that profession ; and were such arrangement to he carried out, the saving on 
this head again would much more than cover the increase made in the subordinate grades. To show 
how excessive has been the item for veterinary attention in the two reserve depots hitherto, I would 
here point out that, even in the late prodigal stud department, one veterinary surgeon was considered 
sufficient for three depots of the central division, though the cattle there were chiefly yonngstock ; while 
for Sahnrunpore aud Hapur, where the stock arc nearly all adult horses, oue senior veterinary surgeon is 
attached to each depot, and the subordinate hospital establishment has been increased in an equal ratio ! 
So remarkable has it seemed, that my veterinary surgeon has himself expressed wonder at it, and has 
volunteered to look after both depOts himself. 

7. — Alterations and reductions to be effected by abolition of depot in Calcutta. 

At present a remount agent is kept up in Calcutta all the year round on Rs. 700 a month staff. 
But far better than this would be for the purchasing to he done by the Director of Army Remount 

F 4 
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Operations, and tlie Remount Agency abolished. A veterinary surgeon is also permanently attached to 
the depot in Calcutta; hut this, too, is unnecessary; if the services of a professional naan were required 
on the days of purchasing, oue could be detached from, the battery at Barrackpore for attendance on 
those occasions. 

S. — The arrangements under which the Director would carry out purchasing operations. 

It should he notified that the time of purchasing would be between the I5th October and 1st April 
only, and the residence of the Director, with, his office, should he in Calcutta during that time, the 
present house, “ Rainey Castle, ” being kept on for their accommodation. But the depot being broken 
up and the purchases kept at livery till forwarded on here, it would still he necessary to keep one 
overseer in Calcutta in the intei ests of Government, whose duty would be to brand the remounts as 
they were bought, to sec that they were done justice to in the livery stables, and that none were 
charged previous to their transfer up-eouutry. 

9. — Deductions to he effected in the office of Director of Army Remount Operations. 

There are too mauy clerks in this office for the work required of them : one man should certainly 
he discharged. 

10. — The charge of remounts from Calcutta to the reserve depot by rail. 

Until quite recently, the remounts have always been brought up by a veterinary surgeon, whose 
travelling hill for each trip lias amounted to something like Rs. iOO. But this item can be saved by 
always sending an overseer on this duty. 

II. — The cost of the different breeds of remounts obtainable, with reference to economy in purchasing. 

The most expensive of the remounts purchased for Government are the Arabs and Persians which 

come from Bombay ; next to them are the walers, and the cheapest of all are the conntry-breds. But, 
though the cheapest, the eountry-breds are also the most profitable, as, in proportion to their num- 
bers, their classing is higher by committee, fewer are rejected, and more are selected, as officers 
chargers. Hence it is but too evident that, in the interests of the army as well as those of the 
State, the purchase of country-brcds should he encouraged. Under present circumstances, it may not he 
practicable for the Government to buy the young stock of the country ; but, whatever the circumstances, 
so long as remounts have to he procured at all, it is entirely for the general good that eountry-breds of 
three years old should he bought. An interdiction now exists to the purchase of district horses under 
four years old : this arose probably from the idea that, if purchased younger, the cost of keep would 
raise them above the price at which other remounts could be had; hut this is altogether a mistake, a 
country-bred bought at three years old will he cheaper at four years old (and that, even if the fancy, 
rate of Rs. 300 a year for keep be put upon him) than would any other fonr-year-old remount that could 
he found in India. Of this, there cannot, I think, be a doubt, that if economy is to be practised in the 
purchase of horses for this service, it will be found to lie in the following measutes : — 

I. — Prohibit altogether the purchase of any more Arabs and Persians. 

II. — Keep down the number of walers to a minimum, and especially such as are fit 
cavalry. 

III. — Encourage, by all possible means, the purchase of horses of the country of from 

years old. 

13. — Approximate money saving that would result from the measures now suggested. 

The money gain on establishments alone, reckoning staff salaries only as saved, would he about 
Rs. 35,000 a year; and, were Hapur broken up, the lands occupied by it would bring in not less by rental 
than Rs. 5,000 a year j so, say, on the whole, an annual saving of Its. 40,000. But from this something 
should he deducted for cost of arrangement with the livery stable-keeper in Calcutta; and a compara- 
tively small lump sum would have to spent on necessary extensions to the Sahiirunpore Depot. The 
most important heads, however, under which expenditure would he lessened, would not he in establish- 
ments but in cost price and keep of remounts. If only the Government can he induced to see that they are 
maintaining more remounts for the army than the army can use, or than the circumstances demand they 
should maintain, and will determine on keeping the reserve down to the number originally fixed upon 
for it, instead of its always being about 500 in excess of that number, then the saving would he great 
indeed. 

13. — Members of Annual Committee for passing and classing remounts to the service. 

This Committee is composed of officers selected from the different branches of the service, with the 
Director of Army Remount Operations as President. The depGt superintendent is in attendance, hut 
only to give information and see after arrangements ; he has no voice in the passing or classing. And 
here is the mistake : the man whose eye is in constant practice, who not only knows the horses, hut is 
the most likely to know what they will grow into and change into, would surely be a useful member of 
such a committee, and especially so when the horses to be judged are walers which are never fully fur- 
nished before five years old. As it is now, wholesale mistakes are made in the classing, which mistakes 
have eventually to he corrected by the depot superintendent himself ; for instance, the returns of this 
depot now show, as available for the service, horse artillery 55, field artillery 71, nD<l Hussars 357. 
But, of the 257 hussars, at least one-fifth are more suited for artillery. So, when by allotments to 
different batteries the supply of remounts for that branch of the service is exhausted, I shall have to pick 
nut from amongst the hussars such as are more fitted for draught purposes, and these will then he pre- 
sented to the director, who will re-class them to horse artillery or field artillery, as the case may he. 
Hus is what goes on every year, audit will continue uuahated until the dop6t officer has a voice in the 
matter. \\ lint I propose, therefore, is that the depot superintendent should he ex-officio a member of 
t lie annual p ,s*mg and classing committee, and, in case of Ids absence on remount purchasing dluy, that 
the next depot officer he allowed to act for him. 1 


only for light 
three to seven 
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14. — General Remarks, 

Tn submitting the foregoing proposals for reductions in my department, X have carefully avoided 
bringing forward any measures of a nature to lessen the degree of care and comfort which, under exist- 
ing rules, can be bestowed on the -remounts; for it is just this depdt course they go through that res- 
tores their health and their confidence, and turns them out the excellent and enduring troopers they now 
are. Of this 1 am perfectly convinced that no scheme for economy would ever result in any gain, but, 
on the contrary, would prove a heavy loss, were it one that did not sufficiently provide for the necessities 
of the horses.' 

Sahauunpore ; -) H. C. SMITH, Lieut.- Col., 

The 18 th August 1879, J Senior Snpdt., Reserve Remount Depot, 

Saharunjjore . 


Dated Saharimpore, 6th November 1S79. 

From — Lieutenant- Colonel H. C. Smith, Supdfc., Reserve Remount Depdt, Saliarunpore, 

and Remount Agent, Upper Provinces, 
To — The Secretary to the Army Organization Commission, Simla. 

* * * * * * *■ * # * 

3.X have no objection whatever to my replies being printed in the appendix to your report ; on 
the contrary, I am glad to think that my proposals meet with this consideration. But, as there are 
a few points on which I should like to have been more explicit, and some other matters touching the 
interests of Government that I might with advantage have referred to, I would ask that this letter, 
and its accompaniment may be attached as a supplement to my answers. 

- ' 4. "What I said as to the satisfactory results of the country-bred remounts did not refer to those 
purchased at four years old only, but to all that had been brought up for classing by committees up 
to date, aud of these the greater number would be young stock purchased from 18 months and 
upwards. 

5. Though the original order for purchase o£ this class of horse referred to those only of from 
4 > to 7 years old (with a few of 3 years old), still, after seeing two or three specimens that I had bought 
on my own responsibility in 1876, the late Director, u Sir Sam Browne, " tacitly sanctioned the buying 
of a few of the younger ones as an experimental measure at each fair. And so it happened that this was 
done until 1879, when it was put a stop to by Colonel Couper. The return enclosed will show the 
Commission the extent to which this purchasing was carried. 

6. I should, however, submit that the yield hitherto obtained is not to be taken as any criterion 
at all of wbat is to be expected, when the measures in progress for improving the native breeds have 
bad time to bear fruit. It is to be remembered that the operations started with this object are now 
cpiite in -their infancy, and considering this I think it will be admitted that the increasing scale of pur- 
chasing, as shown in the return, gives good promise for the future. Though X cannot altogether 
agree as to the propriety of the measures that are in course of adoption, believing as I do that too much 
trotter and half-bred blood is being brought to bear, and that such crossing with the country mares is 
too violent, still it cannot be denied that a considerable advance has been made, and that the show of 
good stock is steadily on the increase. 

7. I am aware that dissatisfaction is expressed by some Bengal cavalry officers, at the difficulty 
of getting horses for their regiments now as compared with the old days. But there is this to be said 
that the standard for the Bengal cavalry now is infinitely higher than it used to be, and what would 
have been taken as a charger for a native officer in the Irregular Cavalry times would hardly pass as a 
remount for a sowar now-a-days. To be well mounted and cheaply mounted is not compatible, and if 
Bengal' cavalry regiments wish to keep horsed as most of them now are, they must be prepared to pay 
on an average of from Rs. 230 to Rs. 250 for their remounts. 

8. I do most strongly recommend the purchase of some young stock of from 2 to 3 years old for 
the army reserve; but to begin now with an indiscriminate buying up of all the young ones that could 
be got would, I think, be a most unwise step, for the country is not yet ripe for any such drain on its 
resources, What is wanted is some present encouragement and assistance to the breeders, very few 
of whom can afford to keep their stock till 4 years old, and lienee they sell to dealers at a sacrifice to 
themselves and the animals. To begin with, if only one hundred 2 and 3 year olds were purchased, in 
addition to those of mature age, it would, I think, be quite enough to afford the necessary relief, and 
also be an earnest for further dealings in future. 

. 9. I can, however, understand that difficulties exist in respect to the purchase of remounts generally 
this year. And with every desire to support the country-breeders, it may be that owing to the present 
glut of horses on hand, Government is not in a position to do so. It may be, too, that Government 
is already committed to buying more horses in other markets, and so the complication is increased. 
Under the impression then that this is most likely to be the state of the case, I now venture to suggest 
si scheme for reducing tlie numbers in depot, wbicli, in its operation, would be conferring an immense 
boon on a large body of military officers, and at tlie same time bring in a considerable sum of money 
to G overnmert. 

10. Ever since the formation of the Remount Department, the cry has been of the Bengal 
cavalry officers to be allowed to take out chargers, as do officers of the European mounted branches. 
But this indulgence has never been extended to them, on the score, as I have heard, that the numbers 
kept in depots would not admit of it. But, however this may have been, it is very clear that matters are 
reversed now, for it seems that the supply is so much in excess of the demand that a temporary neces- 
sity has arisen for absorbing the surplus stock. I would therefore urge the advisability of this being 
done in the following way : — 

ct Throw open the depots at once to all officers of the Bengal cavalry, the Punjab Frontier cavalry, 
and all Infantry mounted officers. Each officer to be allowed to sck-ct two chargers, on tlie same terms 
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as to payment as exist for officers of tlie European mounted branches ; and to make their choice from 
amongst all the remounts which are 4 years old., barring only such as maybe classed to horse artillery. 

“ The indulgence to be kept up for, say, six months, or until 300 horses had been taken ont. But the 
rule now in force for each charger selected to require a special certificate of soundness before removal, 
should be entirely waived, or the object would be defeated. A remount once passed for the service 
should be a sufficient warranty ; it is quite unreasonable to suppose that a horse sound enough to 
stand the wear and tear in the ranks is not sufficiently sound to do tlie parade work of a commissioned 
officer. Horses selected under this order to he bond fide the property of the officers selecting them." 

11. I beg it may be understood that, all the suggestions made by me as to modes for raising the 
supply of remounts annually required, have been based on the assumption that three things have 
already been decided upon, viz. : — 

I. To reduce present expenditure. 

II. To avoid a large outlay on any new scheme. 

III. To maintain one depot only for the reserve. 

And though, had circumstances been different and funds available, I should have preferred to 
submit a plan for a stud in the Punjab, it has been in view to the attainment of the objects above 
referred to and at the same time show a way for raising and keeping an efficient reserve that my 
attention has been directed. 

12. I have said that if the Government desire to reduce the reserve to 1,000, it will he better to 
keep the number in one rather than in two depots. Why it would he better is — - 

First because by the outlay of a sum that would be trifling in comparison with the gain to be 
effected, this depfifc could be made letter suited for the accommodation of 1,000, or say up to 1,150, head, 
than it is now for the 800 head, which is the average number kept in it. (I submitted a statement in 
detail to tbe Director of Army Remount Operations on29tb of August last of the works to be done 
for the necessary extension of this depot.) 

Secondly , — Hapur having developed a further disposition to disagree with walers,— it keeping a very 
heavy sick list, while this place remains quite healthy, — there is no advantage to he looked for in the 
permanent maintenance of Hapur as an alternative place for sending the remounts. 

13. While writing this letter, I have heard from the Director of Army Remount Operations that 
only 26 country-breds of between 4 and 7 years old arc to be purchased this year; bnt at the same time, an 
intimation of a later date has reached me direct from the Military Department (in the supposed absence 
of Colonel Couper, on casting tour), that the purchase of country-breds is restricted to 75 only. 1 do 
not gather from the last-named order that any young ones are included. But should the Government 
be hereafter induced to sanction the purchase of some younger stock (as I earnestly hope mny be tlie 
case), I would submit that the mode to be adopted for their rearing should be that which lias hitherto 
obtained at this depot and found to succeed well, viz . : — For 2-year olds liberty all day and night, weather 
and circumstances permitting; for 3-year olds liberty the same, hut to come uuder the regular 
routine in respect to grooming and feeding. If uniform liberty is insisted on from tlie lirsfc, the change 
proves too violent after the careful tending that horse3 are accustomed to receive at the hands of the 
zemindars ; but with the treatment described above, tbe young country-bred gradually hardens, and 
eventually turns out second to none in endurance and strength of constitution. 


Return shewing result of country-bred purchasing since 1575-76. 
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1875-76 

Major 71 . A. Roberts 
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ago on tlie whole number 

1870-77 

LI out -Colonel H. C. Smith 

13 

323 1 3 

17 

250 0 0 

35 

162 9 7 


he purchased- 

1877-79 

Ditto ditto 

22 

3S3 2 11 

IS 

292 14 2 

32 

173 4 C 



1678-70 

Ditto ditto 

28 

375 6 a 

24 

2S0 13 4 

SO 

163 8 5 



1870*80 (April only) ... 

Ditto ditto ... 

15 

303 13 10 

1 

300 0 0 



10 

Tills number flG) is for tbe 
first fair of the current 
official year only, and after 
the buriogrof youog one* 
had been stopped by 
Colon ol Couper. 


Gbaitd Total 

80 

377 1 10 

62 

277 a 0 

81 

170 0 0 

232 


memorandum shewing result of those of the above which, having attained the age of four years, have been 

presented to classing Committees. 


... 


Classification - . 




Total 

number 


Field 



"Rejected. 

Remarks. 

presented. 

Horse 

3Icdinm 

Hussars. 


Artillery. 

Artillery. 

Cavalry. 



135 

9 

39 

18 . 

Gl 

j 

6 

This result^ compares favorably with that of any other 
description ot remount presented to Committees. 


SuiAitoxPonE Reserve Remount II. C. SMITH, Lieut.-CdoncL 

I^Et'OT Office ; > Supdt., Reserve Remount Depot, Saharnnporc, 

T*e Oth November IS/ 9. j ana Remount Agent, Upper Province a. 
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Suggestions by Major XY. R. C. Brough, R.A., on Remounts. 

The remounting of the artillery and cavalry in India is, I have no doubt, a matter of such o-reafc 
cost to Government, that X trust a propasal which seems to me to promise to lessen the expenditure, 
whilst providing a class of animals much wanted — a good riding horse for artillery and trooper for 
cavalry — may not be out of place. 

When the Government studs were broken up, it was, I believe, hoped, in distributing the marcs, 
that tlieir produce would be likely to furnish remounts for the service, and that others would soon be 
procurable in the Punjab after the great efforts made of late 3 r ears to encourage horse-breediug in that 
province. Present promise shows that, unless some change is made,- these expectations can never 
be realized. It is not that the young stock are bad; far from it ; indeed, I think any oue who has been 
present at the various shows, fairs, &c., will bear me out in saying that foals and yearlings are, as a 
rule, not alone good, but that many of them, in size, power and action, would compare favourably 
with animals of their own age at home; but they will also have remarked that the young stock have 
fallen off in every good qxiality with increasing years till a four-year old, who is either an under- 
sized weed or a soft fat, ill-shapen animal, whose curby bocks, intied elbows, and utterly defective 
action, quite unfit him for the service, is the result. 

_ To all who have seen a little of breeding and rearing of horses at home, and who luive watched 
the systems pursued out here, the cause of this is not far to seek. The young stock are, early in life, 
deprived of their liberty, and half-starved or stall-fed, till of a saleable age. The well-to-do native 
horse-breeder, once the yearling neglects its hobbled mother and begins to damage his almost un- 
fenced- fields, ties it up with outstretched. heels at the steep-floored and probably dark and unventilated 
stable. -It is not starved but often gets its food and water irregularly ; it is never groomed, and the 
stable is seldom cleaned out, the steep floor being trusted to. Towards show time, if intended for exhibi- 
tion, lots of massalahs and green food and some cleaning soon make the two-year old glossy and pig- 
fat Out fail to develop the unexerciscd young limbs or lungs. Grown a little older it learns the pleasure 
of standing hours with its head tied in by a hard and sharp bit ; and as, if a horse, he is now found to 
be troublesome without exercise, he is in the spare evening time galloped nearly at speed for a few 
hundred yards up and down the uneven country road or village lane, stopped by jerk of the cruel bit and 
wheeled short round at each turn, it is no wonder that the seeds of future uusoundness are sown. A 
filly being quieter and as likely to be retained, more of a family pet, is only, after standing months in the 
stable asked to carry her owner twenty coss in the day on a visit and back, again next day to, footsore, 
lame all round and almost broken down, resume her stable rest. The poor native, on the other hand, 
has no means of stable feeding his yearlings, ties his legs together, and having thus prevented it 
trespassing, leaves it to pick up a precarious livelihood on the grass to be found on the roadside or on 
barren land. It ages (I cannot say grows up) an under-sized weed devoid of action, — if a horse, the 
vicious victor of many battles; if a mare, worn out from having given birth to still more miserable foals 
(sired by village tattoos) at the earliest possible ago. 

I know that every effort has been made to induce natives to castrate the colts and rear both 
-colts and fillies on the liberty system pursued at home ; but have they or will they try it ? I think not, 
for the simple reason that they now know horse-breeding and rearing for the service alone cannot pay 
them, as I will venture to say it could not do any one man attempting it either at home or in India. 

The home temptation, utterly wanting in India, of a “big-” price for the making of a first class 
hunter or fashionable carriage-horse, induces many a well-to-do man to mar horses to three and four 
years old, when the failures in shape, power, or extreme action often fall into the hands of the 
regimental dealer ; but though horses are now purchased into the service at from £50 to £55 and 
three to four years old, the dealer is often forced to buy younger and keep over. Many a man has a 
work-mare and breeds from her, but has not grass land suflicient to allow him to keep the young 
things very long, aud it pays him better to sell cheap at once. These young things arc, if well grown 
and well shaped, picked up in hundreds by the dealers, and bar accident, a run of a year or two at grass 
passes them into the service and leaves a handsome profit to the dealer. It strikes me that native breeders 
are somewhat in the position of the small farmer and breeder at home. Few of them keep more than 
one or two mares which they use for riding and from which they breed. They have no fenced grass 
runs in which to let the young things grow up, and they now know as well as any one that their 
present system of rearing cannot turn out horses for which the}' are likely to obtain the Government 
price. Could we even overcome prejudice, it would not pay any of them to fence and cultivate grass 
for the few young things that they have, and many breeders have told me that, unless they find that 
they can dispose of their stock younger, they must give up breeding. 

Government might, I think, by a not costty experiment, assist them and at the same time prove 
that ib is possible at small expense to rear the greater portion of a selected lob of young horses, so that 
they shall increase with years in size, power and action, and prove a source of profit. Ill parts of the 
Punjab there are large grass rukhs, some of which are now made over to the mounted corps and com- 
missariat department for supply of grass to the Government animals. If rumoured changes are 
carried out, perhaps close to Meean Meer a space of rukh land, well watered, and the grass of which 
has been cared for, may be vacant, and perhaps the Punjab Government could still spare it. A sum 
to fence the ground (not an expensive job), purchase the young stock, and pay a few care-talcers, would 
be all the outlay at first. The colts might be castrated at, and the superintendence arranged for from, 
Meean Meer. Grass, aided during the winter months by some of the green stuffs then easily procurable, 
to be the young horses? only food. A year would probably ’prove the value of the experiment and show 
whether it would be possible by much the same means adopted at home to grow the good colt of this 
country into a trooper. If success followed a few years’ perseverance, perhaps private enterprise would 
start similar establishments; but if not, and Government found the horses cheap and good, it mio-hfe 
continue the experiment on a larger scale to the encouragement of the breeding of the better class of 
horses in the Punjab and North-West, — breediug which, without some such encouragement, it seems, 
will die out. ■ 

W. R. C. BROUGH, Major, 

Royal Artillery* 
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APPENDIX LX- 

Despatch from Her Majesty’s Secretary of State for India, Ho. 180, dated the 
26th June 1879, regarding the Veterinary Department. 


No. 180 (Military), dated India Office, London, 26th June 1S79. 
Fro:-! — The Secretary of State for India, 

To — The Government of India. 


I have received and considered in Council Your Lordship's despatch No. 326 of 1873, conveying 
the proposal of Your Excellency's Government that Clause 88 of Army Circulars, dated 1st May 1878, 
“ Veterinary Department,” should be made applicable to India. 

2. 1 observe that the Aeeounlaut General, Military' Department, calculates that the cost of giving 
effect to this warrant will involve an additional eharge of Rs. 19,382 yearly. 

3. Being satisfied that it is really necessary to hold out the greater inducements offered by the 
Royal Warrant to attract candidates to this service, I approve of the proposals hi your letter under 
reply, hut it is essential that iu doing so no increased expenditure, which can possibly be avoided, shall 
thereby be incurred. 

4. In this view I enclose copy of a communication received from the Horse Guards,* in which 

„ , , the Principal Veterinary Surgeon to the Forces puts for- 

DUedl/t Aprt 1 , , nm eno osnre. ward his opinion that the existing establishment in India 

might he reduced by at least one fourth, and 1 recommend the point to the careful consideration of 
Your Lordship's Government, in view to an early decision as to the reductions which can he immediately 
effected. 


No. 6017-S88, dated Horse Guards, War Office, 17th April 1879. 

From — Colonel C. II. Br.oum.ow, for Military Secretary, 

To — The Under Secretary of State for India. 

I am directed by the Field Marshal Commanding-in-Chicf to transmit herewith, for submission 
to the Secretary of State for India in Council, copy of a letter from the Principal Veterinary Surgeon, 
relative to the organization of the veterinary department in India. 

I am to draw attention to the statement made by Mr. Collins, respecting the number of veterinary 
surgeons in Madras and Bombay respectively. 


Dated War Office, Pall Mall, 14th April 1879. 

From — J. Collins, Esq., Principal Veterinary Surgeon to the Forces, 

To — The Military Secretary, Horse Guards. 

I have the honor respectfully to request that you will bring the following subject to the notice 
of Ilis Royal Highness the Field Marshal Commanding-in-Chicf. 

In Slay last a Royal Warrant was published which improved the pay, &c., of tho veterinary 
surgeons of the army on home service. The warrant was published, to a great extent, on account of 
the growing unpopularity of the department generally, which deterred candidates from offering them- 
selves for admission. A considerable part of this unpopularity was due to the requirements, pay, &e., 
for sendee in India. 

It appears, however, that up to the present time no corresponding move on the part of the Indian 
Government has been made to improve tho pay, &c., of the veterinary officers serving in that country; 
in this respect their position remains absolutely unchanged. 

When the warrant first appeared, I succeeded in completing the establishment, as much was 
expected from it, hut of late the applicants have again fallen below the number of vacancies. Con- 
sidering that half of a veterinary surgeon’s service must of necessity be passed in India, including 
those who join under the ten-years’ rule, it is little wonder that they hesitate about entering when the 
pay for five years out of the ten remains tho same as before the warrant appeared. 

For many reasons Indian service is at present very unpopnlar in the department generally, and 
some moans should be considered in order that the causes may be removed. If I may be permitted, 
1 would make a suggestion for the serious consideration of the Indian authorities. Having served 12 
years in India, six as an Inspecting Veterinary Surgeon, I can with the more confidence do so. 

The peace establishment of veterinary' surgeons for India is, all told, 72. I have no hesitation in 
saying that this number is excessive, and tliat by a judicious reorganization a considerable reduction 
might be made without iu anyway impairing the efficiency of the department. 

In many stations in India where there are only one or two batteries of artillery', a resident veteri- 
nary surgeon is unnecessary. If a veterinary surgeon visited these stations once a raonlh to make n 
sanitary inspection, perform operations, give advice as to the treatment of sick and lame horses, &e., it 
woulfi amply suffice. With railways available, one veterinary officer could embrace within his 
district several stations, each of which now possesses a resident veterinary surgeon. 

•A reference to the comparative number of veterinary' surgeons on the establishment of Madras 
and Bombay will show ac once the necessity for some re-organization. Madias lias 19, whilst Bombay 
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lias only 9, and yefc, with the exception of an extra British cavalry regiment in Madras, the strength 
of the mounted forces of the two presidencies does not materially differ, aud there are no complaints of 
the paucity of veterinary surgeons in Bombay. 

With a reduction in the establishment, which, by a judicious distribution, I estimate at one-fourth, 
liberal terms could be offered to the department in India, aud a considerable saving be effected to the 
country. 

Veterinary surgeons from India complain that, unless on medical certificate, "they have, unlike 
other officers, great dieuffilty in obtaining leave in the hot weather. The hot season is usually a 
healthy one for horses in India, and probably at no other season could the veterinary surgeon^s services 
be so well spared. A month or two at the hills would often prevent the necessity of a medical certi- 
ficate to Europe. 

In suggesting a reduction, I am, of course, speaking of the peace establishment. In time of war 
extra veterinary aid would be required for the increased number of transport auimals which are at that 
time ’entertained. 


APPENDIX LXI- 

Letter from Staff Veterinary Surgeon J. H. B Hallen, General Superin- 
tendent of Horse-Breeding Operations, Ho. 334M., dated the 4th October 
1879, relating to the Veterinary Department in India. 


No. 334M., doted Simla, 4th October 1879. 

Prom— -S taff Veti'kinaby Surgeon J. H. B. 11a lien, General Superintendent, Horse- 
breeding Operations, 

To — The Secretary, Army Organization Commission, Simla, 

Adverting to paragraph 4 of your office letter No. 200, dated llith August 1879, 1 have the honor 
most respectfully to submit, for the consideration of the Army Organization Commission, the follow- 
ing remarks relative to the veterinary department of India. 

° 2. The want of a local veterinary department in India is experienced. 

3. Even now, with the strength of veterinary officers serving in India, borne on the British 
veterinary department, a difficulty is found in supplying the services of veterinary surgeons for special 
duties. 

4. If the strength of the British veterinary department he reduced/ as now rumoured, then the 
dearth of veterinary aid in connection with duties, noted below, will be more pressing. 

5. The special duties may be enumerated as — 

(a) — Inspection of horses and cattle belonging to Government postal services and Govern- 
ment bullock trains. 

(£) — Civil veterinary duties, such as the inspection of stock in districts, where pla»ues that 
frequently affect animals, may be raging, and rendering veterinary aid in connection 
with prevention and cure of diseases. 

(c). Duties under the department of horse-breeding operations. 

6. The heavy pecuniary losses that now annually occur throughout India from the spread of 
diseases amongst animals, would, in a great measure, he prevented, were veterinary inspections aud aid 
duly carried ont and rendered. 

7. In the event of veterinary colleges and schools becoming established, a sound knowledge of 
diseases of stock will be generally disseminated by the providing of native veterinary surgeons. 

8. But it is expedient to have an Indian veterinary department supplied with European veterinary 
surgeons to he appointed to the more responsible positions in connection with local veterinary 
requirements. 

■ 9. The necessity of an Indian veterinary department is as urgent as that of an Indian medical 
department. 

10. The officers of the latter having good inducement to enter the service of the State, represent 
a body well able to undertake the responsible duties devolving on them. 

11. Aud were the Government to offer similar inducements to European veterinary surgeons to 
enter an Indian veterinary department, doubtless would such a department become accordingly 
composed of officers willing to make India their home for the best portion of their lives, and to do their 
utmost in furthering the veterinary interests of the State. 

12. As at present obtains the few veterinary surgeons remaining in the old Indian veterinary 
department, who hare been all their service in the tropics, are not granted so much pension as those 
veterinary surgeons of the British list, many of whom never served but at home. 

13. This subject is one of so serious moment to India, as a great agricultural country, that I most 
respectfully submit mj' opinions, with a hope that they may receive the earnest consideration of Her 
Majesty's Government. 

14. It is not with the expectation that I may individually receive any benefit, that may accrue to 
veterinary officers under the regime of a new Indian veterinary department, hut in the interests of 
India, and the hope that the country may become supplied with veterinary surgeons ready to work 
in India for the best part of their lives that I, with deference, plead the absolute expediency of my 
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suggestions being acted up to* in order that the Government may foster agriculture with reference to 
affording it veterinary aid. 

15. Instances where the want of veterinary advice, lending to pecuniary loss on the part of agri- 
culturists and indirectly to the revenue of the State, are of daily occurrence. 

16. As regards the department of liorse-breeding operations, the fact of there being only 
three veterinary surgeons in charge of upwards of 800 valuable stallions, the property of the State, 
distributed iu lots varying from 1 to 4 in number, at 10 G different stations, within the area of Cawnpur 
district iu the east, Derajat district in the west, Bannn iu the north, aud Rujanpur in the south, affords 
serious conjecture that the due care and superintendence of such valuable animals, aud the duties of the 
department, cannot he exercised. 

17. Moreover, as at the present time, two of the three veterinary surgeons may shortly have to leave 
their posls on account of ill-health, aud the obtaining of others to perform the duties becomes a question, 
as the special work of the appointments cannot be learned under two years’ experience, the state of the 
department cannot he considered satisfactory. 

18. I may mention that a 1st class veterinary surgeon of the British veterinary department, 
who has been officiating as Assistant Superintendent, Horse-breeding Operations, for two years, does 
not care to remain in India, and intends returning home to England to duty. 

19. Indeed, as long as India is dependent ou veterinary surgeons borne on the strength of the 
British veterinary department, who, as a rule, must always have, after a time, a desire to return to 
posts of duty open to them at home, so long will the country not retain veterinary surgeons of local 
experience. 

£0. The Iudian medical departmental officer having been offered good inducement to make India 
his home for 20 to 85 years of his life, determines to remain at his post, and performs his duties ns a 
servant of Government in a creditable manner, and thus, in time, obtains posts of greater responsibility 
and emolument. He knows that he must lie ou the bed that he has selected himself. 

21. But the veterinary departmental officer on the British list, eligible for home as well as 
Iudiau service, never can settle down to Indian life in the same way that the officers of the old Indian 
veterinary department always had to make up their miud to do. 


No. 418M.J dated Camp Lahore, I 8 tli November 1879. 

From — Staff Veterinary Surgeon J. II. B. IIam.bn, General Superintendent, Horsehreeding 
Operations, 

To — The Secretary, Army Organization Commission, Simla. 

In continuation of this office letter No. 33-1 Ml, dated 4th October 1S70, on the subject of the neces- 
sity of establishing a local veterinary department, 1 have the honor to request that the following may 
he inserted as a postscript to that paper : — 

1‘. S. — Lastly, it is urged that the very valuable property, represented by the Government Com- 
missariat animals, should receive due veterinary care, which, hitherto, has been deemed unnecessary, 
aud consequently the treatraeut of tlio sick and lame Commissariat animals has been such as to show 
the necessity of a Martiu’s Act for India. Moreover, the pecuniary loss incurred by these animals not 
receiving veterinary care has, doubtless, beeu enormous. Veterinary surgeons of a local veterinary 
department would be available for the medical charge of Commissariat animals. 


APPENDIX LXII. 

Memorandum from. Quarter Master General in India. 


Hesumd of correspondence regarding the preparation of tables shexoxng the strength 3 equipment, fyc., of 
units of the various arms xoheu proceeding on active service beyond the Frontier. 

Owing* to pressure of other work, no action was taken on Military Dejiartment No. 2G2S., dated 
9 tU October 1875, until May 1S7G, wlien Government were informed, in Quarter Master GeneraPs 
No. 1 725A-, that in order to have a basis upon which to prepare the tables required, it would be 
necessary to authoritatively lay down the strength and composition of each unit when proceeding on 
service; and a statement of the strengths the Commandcr-in-Chief would recommend was submitted 
at the same time. 

In reply. Military Department No. 62-9S., dated 20th June 1877, accepted the suggested war 
strength of artillery and sappers and miners, but proposed certain modifications as regards the other 
arms ; and sanctioned tho assembly of a Special Committee to consider the subject nnd prepare the 
tables. 

The Committee, under the presidentship of Colonel C. C. Johnson, Deputy Quarter Master 
General, was accordingly assembled, and its proceedings, copy annexed, were submitted to Government 
with Quarter Master GeneraPs No. 4281, dated 3rd November 1877. 

reply. Military Department No. G18S,, dated 18th June 1878, suggested certain modi- 
fications in the tables prepared by the Committee, nnd requested that they mi Mil be completed 
accordingly 3 aha, tlmt a fresh set of tables might be drawn up on the conditions^ a supposed war 
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strength of native cavalry and infantry/ as recommended by the Commander-in-Chief in Adjutant 
Generals No. 1803, dated 1st June 1878. 

Tables of equipment for units of each arm of the service (copies annexed) were then prepared in 
this office and sent to all heads of departments and officers commanding regiments, batteries, &c., for re- 
view, and in August last a Committee was assembled under the presidentship of Colonel C. M. 
MacGregor, Deputy Quarter Master General, to complete the tables for submission to Government ; but 
the work of this Committee lias been interrupted by the president and some of the members being ordered 
on sendee in Afghanistan. 

During the late operations in Afghanistan, the organization of divisions and brigades was assimi- 
lated to the Home system as much as the constitution of the Indian army would admit, hut with this 
exception no action has been taken on Secretary of State’s despatch No. 92, dated 1st April 1878. 


M emorandnm from Military Department. 

In June 1877, the question of the compilation of tables showing the organization, equipment, 
transport, &c., required for each unit of the service was referred for the consideration of a Committee. 

The tables submitted by this Committee were subsequently forwarded for report to all departments 
concerned, as well as to the Governments of Madras and Bombay. 

These reports as received have heen transmitted to the Quarter Master General, in view to the 
preparation of a complete set of tables. The despatch from the Secretary of State, No. 92 of 1878, 
was also sent for the opinion of His Excellency the Commander-in-Chief. 

, Instructions regarding the form in which the tables were to be compiled were conveyed to the 
Quarter Master General in Military Department No. 618, dated 18th June 1878. The subsequent, 
correspondence refers to minor points, but no tables have up to the present been submitted. 


APPENDIX LXIII. 

Field Equipment- 

Correspondence regarding tlie work done by tlie Committee appointed to 
consider and report on Field Equipment for each arm of the service in 
India- 

Paper on the Field Equipment of Officers, by Major A. A- A. Kinlock, Deputy 
Assistant Quarter Master General. 


No. 15, daied Simla, 6th August 1879. 

From — Captain E. H. H. Collen, Secretary, Army Organization Commission, 

To — The Secretary to the Government of India, Military Department. 

I have the honor to solicit that the Government of India will he pleased to move His Excellency 
the Commander-in-Chief to appoint a Committee to consider and report on Field Equipment for each 
arm of the service in India. 

2. Tlie Army Organization Commission beg that the report may . be referred to them as soon as 
possible. 


No. 558 S-B, dated Simla, 18th October 1879. 


From — Captain T. Deane, Offig. Depy. Secy, to the Govt, of India, Military Department, 
To — The President, Army Organization Commission. 


In 

to consider 


•eply to your letter No. 15, dated 6th August 1879, requesting the assembly of a committee 
ler and report on Field Equipment for each arm of the service in India, I am directed to forward, 
. rn „ n . . . .... for your information, the accompanying letter,* with en- 

(Hetum requested ). closures, trom the Adjutant General m India, and to state 

that, under the circumstances therein explained, the assem- 
bly of the Committee is for the present postponed. 


No. 5025D,, dated Simla, 14th October 1879. 


From — Major- Gene a at. Sir P. S. Dumsden, K.C.B., C.S.I., S.C., Adjutant General in India, 
To — The Secretary to the Government of India, Military Department. 


With reference to your letter No. 309S.-B. (Organization), Equipment, dated 7th August 1879, 
directing the assembly of a Committee for the purpose of considering and reporting on Field equip- 
* Letter^ No. 80, dated 19th September l879t ment for each arm of the service, I am directed to forward, 
from Captain Anderson, R. A. for the information of Government, conies of the rorrp- 

Lctter No. 67GGA.. dated 9th October 1879, from , mTlf ) pnrp * 1 +’ U 1 * 

the Quarter Muster General iu India. spondence noted in the margin, and to state that, as all tlie 

, officers appointed to form the Committee have left Simla 

except Captain A, D. Anderson, Royal Artillery, the Commander-in-Chief considers the proceeding 
should he suspended. 1 ° 

ii £ 
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No. SO, dated 19th. September 1879. 

From — Captain A. D. Anderson, Member of Committee on Field Equipment, 

To — The Adjutant General in India. 

In reply to your No. 4-337 D. of this day’s date, I have the honor to state, for information, that 
fhe Committee on Field Equipment had not by a long- way completed its work; they had gone generally 
into the following and equipment of troops in the field, aud. were commencing to check off the 
European infantry tables when the members left. 

2. Each member taking his own particular branch of the service. 

3. It would, I believe, be quite possible for Major Wood (European Cavalry) and me (Artillery) 
to give our respective tables embodying the decisions so far arrived at; but as 1 deem it to be im- 
perative that the same scale on every point should guide the tables throughout, aud as there remained 
so many points of importance to be taken up and marked out in committee, I submit that anything 
we might draw up would be very incomplete, and would require much alteration when the tables were 
being drawn up in a collective form. 

4. The Committee were going as fully as they could into — 

Patterns of tents ; 

Samples and weights of cooking pots ; 

Water bottles ; 

Clothing ; 

and numerous other points calling for reform, and of the utmost importance, but upon which 
no decisions had been finally recorded ; and although other officers could he appointed to carry on 
the work already begun, I take the liberty of suggesting that I believe it would be for the good of the 
service if the labours of the Committee were postponed till next summer, when, possibly, the president 
and some of the members may have returned, or, anyhow, a full Committee may be available to complete 
the work thoroughly, for I submit that the tables should be issued in the completes t and most uniform 
manner possible. 


No. 6766A., dated 9th October 1879. 

From — The Quarter Master General, 

To — The Adjutant Geueral in India. 

In returning the annexure of your letter No. 4123D. (Equipment), dated 23rd September 1S79, 
I am to state that His Excellency the Cominander-in-Chief concurs in the opinion therein expressed, 
that the Proceedings of the Committee convened on Field Equipment should be suspended. 


No. 482, dated 24th September 1879. 

From — Captain E. H. H. Coi/len, Secretary, Army Organization Commission, Simla, 

To — The Quarter Master General in India. 

I am desired to request that, under the orders of His Excellency the Com mandcr-m- Chief, you will 
be so good as to inform the Army Organization Commission of the progress made bj r the Committee 
lately assembled on Field Equipment, furnishing the Commission with any conclusions at which the 
Committee may have arrived. 


Memo . by Captain M. J. King- Harman, Deputy Assistant Quarter Master General , — No. 6481 A., dated 

Simla, 29 tk September 1879. 

Forwarded for the information of the Secretary, Army Organization Commission, with reference to 
his letter No. 4^>2, dated 24th September 1S79. 


No. 162, dated 26th May 1879. 

From — Major Fred. Lance, 2nd-in-Command, 2nd Punjab Infantry, 

To — The Assistant Quarter Master General, Field Force, Kandahar. 

In reply to your memorandum No. 19 IK., dated 1st ultimo (Field operations — Transport) , forward- 
ing a copy of a letter, No 89 2F. C., dated 16th March 1879, from the Quarter Master General in India 
to Lieutenant-General Stewart, K.C.B., commanding Field Force, calling for opinions regarding the 
suitability of the scales laid down in liis No. 59 19 A. of 8th November last, for the equipment of 
regiments serving in Afghanistan, I have the honor to forward a copy of those scales, as far as they 
refer to native cavalry, with remarks on each item. 

The*c remarks are founded on the experience of this expedition, and have been carefully framed 
in consultation with my British and native officers and establishments — those in the Medical Depart - 
ment — in which I concur, on the practical experience of the medical officer of the regiment. Surgeon 
O. Maccartie. ° 



( 1735 ) 


[Appendix LXIII. 


Recommendations of the Officer Commanding 2nd Punjab Cavalry on the scales laid down for the equipment 
of regiments serving in Afghanistan 3 dated Camp KoJceran , 26th May 1579. 


Items. 


Camp Equipage. 
Native officers 


doctors 

cavalry, per soldier 


Jt ,, per follower ... 

„ „ Bazar, per shop ... 

, „ Cliowdry ... 

followers, 50 per cent. Sepoy of 2 
pills. 


Guards, 2 lnscar pals per regiment, 
native 


Baggage. 

Commanding officer 
All other officers 
Native officers 


lbs. 

40 


Sanctioned. 


Recommended. 


44 lbs. each. — Such being the weight in my regiment of a sowar’s 
tent, which can always ho made available, whereas in 40lbs. tent is 
unknown. 


40 


12 to he arranged 
regimentally. 


10 

None 

None 


Per 2 Soldiers and 1 Syce, or Sowar's lent. — I believe the efficiency of 
a regiment is best maintained by allowing one tent (as well as one 
pony and one syce) between 2 sowars, and it has been found very 
convenient during this expedition 

Their tent shelters themselves, their uniform, and other baggage, and 
their horse appointments, besides their syce, his property and his 
pony gear, and there is not much room to spare. 

Sufficient for all except Bunniahs and the Bazar Choxodry. See 
following items. 

The equivalent of one lascar pdl, namely, Haifa camel load. 

A sowar’s tent. Tim Chowdry of a cavalry regiment is an important 
and busy man, and requires tent to himself. 

40 per tent sepoy of two pals, aa lnoro cannot bo accommodated with 
their winter bedding. 

This item is supposed to refer only to hospitals (Kahara, &c.), as other 
followers, such as officers or troop servants, are provided for above at 
10 lbs. each. 

4 Lascar pals per regiment. — A regiment detached by itself has to 
furnish a front rear and 2 flank, in all 4 guards. Two arc provided 
for, but two have to he sheltered in sowars’ tents aud during halts, 
i. c., in a standing camp the daily relief has to strike and shift its 
tent. Moreover, both occupantB of a tent are seldom on duty to- 
gether, so that one man has to seek shelter elsewhere. Guard tents 
arc also useful for detached pickets when not required for guards. 

T consider the following sanctioned items sufficient: — Commanding 
officers 150 lbs; all other officers 80 lbs; native hospital for 12 
sick, calculated at 10 per cent, on strength, 1 lnscar p&l ; offices, 
regimental, 150 lbs. and messes, one lascar pdl for every 8 officers, 
or for each officer 361bs. 


lbs. 


lbs. 

iiO } keing 301bs. each, extra for bedding. 


being SOlbs, for bedding of — 
lbs. 

1 Durrio ... ... 4' y 

1 Under- rezaio ... 6/ 

sand for uniform (see note 

I on non-commissioned 

lbs. 

1 Over „ 

... 12 ( 

officers nnd men) 

10 

1 Blanket 

... _8 

>and cooking utensils 

20 

Total 

... 30 ' 

J Total 

30 


Native doctors ... ... 40 


Native non-commissioned officers and 20 
men, including artificers. 


Medical stores per regiment 
Hospital furniture 
Hospital equipment 


210 0 
2G5 j 


6016s. ns for native officers, for although they liavo no uniform, they 
carry changes of clothes which the native officer carries on liia pony, 
and a native doctor has no baggage pony.^ Separate cooking utensils 
are used by, and appear desirable for, native officers and doctors. 

34-lbs. por soldier, being 241bs. for bedding of — 



lbs. 

lbs. 

1 Dnrric ... ... 

4- N 

v and for uniform of soldiers 

1 Undcr-rczaic 

6 / 

r or clothes of artificers ... 10 

1 Over „ 

10 ( 


1 Blanket ... 

-( 


Total 

24' 

V Total ... lo 

44-lbs. per artificer, being lOlbs. in addition to the above, for cooking 
utensils. 


No 


Candaliar. 

For a six months’ supply for a full regiment, with its camp-followers. 

lbs. lbs. lbs. 

Furniture ... 332, namely — 

24- Blankets ... 144 

Tincture box ... 90 

Table and Splints ... 98 




Equipment... 820, namely — 

1 Pair camel trunks, 

empty ... 17G 

2 Pairs mule trunks, 

empty ... 212 

Medicines, Surgical 
Instruments, and 
Hospital comforts 432 


332 




£ §- S 


Total ... 1,152 

A pair of Peshawar 11 Yakdans,” properly fitted with light wooden or 
leather partitions, arc as strong as, and a quarter of the weight of, 
the present male boxes. 
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Recommendations of the Officer Commanding 2nd Punjab Cavalry on the scales laid down for the equipment 
of regiments serving in Afghanistan, dated Camp, Kobe ran, 261 h May 1879 — continued. 


Items. 


Veterinary stores per regiment 
Followers ... 


3 mules. 
lOlbs. eacli 


Recommended. 


Or one camel. Mules were not, when the regiment started on this 
expedition, and generally at short notice nre not procurable. 

J 2611/3. for Soldiers* Syces, namely, 201bs. bedding and Gibs, cooking 
utensils, as most are of low caste and cannot use tlieir master’s 
dishes. Their changes of clothes are carried on their pony. 

301bs. each for other followers, being 20lbs. for bedding, of 1 Reznio 
lOlbs., 1 Blanket 41bs., 1 Numdah Gibs. 


6 cooking utensils. 
4 change of clothes. 


Dhobis 


None 


„ Sikligers ... ... 

,, Mochis ... ... 

Stable gear, per horse of officers 
of cavalry. 


None 

None 

15 


Stable gear per horse of native 
ranks. 


None 


Ditto per horse of Native Doctors, Nono 
Clerk, Munshi and Chowdry. 

Officers per regiment ... 60 lbs. 


Ditto Clerk and Munshi 


Total ... 30 

54lbs. each, being SOlbs. os above and 24Ibs. extra for “iron” and 
other apparatus. 

50lbs. each, being SOlbs. as nbovo and 201bs. extra for implements. 
dOlbs. each, being 30lbs. as nbovo and lOlbs. extra for implements. 
441bs, per horse of officers of cavalry, being — 

lbs. 

1 Jhool ... ... ... ... ... 1G 

1 Blanket ... .. ... ... 8 

Stead and heel ropes and pegs roller, nose-bag, brush 
and curry comb aud watering bridle ... ... 20 

Total ... 44 

16 lls . for jhool. Nothing else is boro entered, for the rest of the 
stable gear is carried on tho pony whose load is thus made up- 

lbs. 

Pony's Jhool ... ... ... 10 

2 Horses* head and heel ropes and pegs, 

rollers, brushes and combs, watering bri- 
dles and grass-cutters’ tools ... 2G 

3 Nose-bags and blankets ... ... 38 

Syco’s troops without bedding ... 4 

2 Sowars’ troops without bedding ... 14 

92 

Add— Syce on top-say ... ... 126 

And occasionally, one day’s rations for 3 
men and 3 animals ... ... 28 

Total ... 240, or eny 3 maunds. 

30 lls. per horse. 


400 lbs. This is tho weight of my office, including Adjutants, Quarter- 
masters and Squadron Commanders’ English and vernacular records. 

An office on the march as steadily increases ns iti cantonments. 
Dockets or brief memoranda should for the time being l>o admissible 
in ail departments, whereas full or half sheets of foolscap nro 
insisted upon even when the subject of report or return can bo put 
in a few words. Tho demand for returns is enormous and novor 
abates. General orders, J*unjal Gazelles, and circulars of all kinds 
nre constantly received, although nothing in tlicin may concern the 
Regiment receiving them, or bo of any use at stick times. I re- 
commend that there be one or more Central offices, such ns the 
Assistant Adjutant-Genernl’s or Brigndo Major’s in which all neces- 
sary returns should be compiled from brief memoranda furnished 
by regiments, and to which only should one or two copies of 
General Orders, circulars, &c., bo sent, whence they can ho cir^ul.ilcd 
for notes to be taken by regiments of tlieir numbers, dates and 
pages of such portions as concern them, and then bo returned to 
and filled in the central office. Copies being applied for from the 
issuing office on the return of the regiment to cantonments. 

70 lbs. each , being SO lbs. for bedding, 20 lbs. cooking utensils 
2U lbs. change of clothes. 


Armourers’ tools and stores 


Arms of sick 


1 mule per Regi- 2 Camels per Hegimcnt, to include the entire requirements of the 
inent. Armourers' and forgo workshops, and tho camp equipage and bag- 

gage of an establishment of 5 blacksmiths who, in my regiment, do 
all the work of both; and add the manufacture of horn: shoes and 

nails. 


Half camel per 
company. 

No mention of ca- 
valry. 


Half camel per troop. 


Ic ’ ’ " ' r ” ■ sanctioned items of baggage sufficient:— 

* ■ ‘ ■ ■ troops, ICO lbs. per troop and 10 ibs each 

'-I ess stores, all officers 40 lbs. each; Quarter 

Master’s Glores 800 lbs. per regiment. 


Failovers. 
V.»r OTerjr 3 officers 


1 extra servant 


And 2 servants for mess. Nine officers nre entitled to 3 extra sonants, 
who must be a dhobi, n blwsti, and a sweeper. 

Constant detached duties disturb temporary arrangements, and 2 per- 
manent mess servants would be convenient. 
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Recommendations of the .Officer Commanding Slid Punjab Cavalry on the scales laid down for the equipment 
of regiments serving in Afghanistan, dated Gamp Kobe ran, 26th May 1879. — (concluded.) 


Native officers 

Nn ti ve doc tors, clerk, munslus 
and chowdry 
Cooks, per company 

Native Troops 

Fnckalis and bbistis per company, 
native troops 
Sweepers per troop 

Barbers and dhobis 
Doolis -with 6 bearers each 
Ban dis with 4 Bearers each for 10 
per cent of native troops, exclu- 
sive of mates 


Hospital establishment 
Bazar establishment 


All Artificers and workmen absolutely 
necessary for making repairs are to 
betaken. 


1 servant to 2 


j none 

2, no mention 
of cavalry 
1, no mention 
of cavalry 

1 

none 

none 


As per regulations] 
for field service 

2 per cent, on 
strength of regi- 
ment, selection left 
to commanding 
officers 


Recommended. 


One servant each. A.s single native officer’s parties are frequently 
detached for some time on reconnaissances, searching for supplies, 
&c. 

One horse and one servant thereon each, 

2 per troop. 

4 per troop. 

2 per troop for latrines and cleaning up camp before marching, and 
keeping it cleaned when halted. 

One of each per troop. 

The following arrangements for the carriage of sick are recom- 
mended : — 

r 


For 10 per cent, soldiers. 


3 per cent, on their own horses. 
3 per cent, on Kwjawos. 


for 5 per cent, syces. 


For 5 per 
cent, of other 
followers. 

To be carried 
y in Knjawas. 


3 per cent on their- 
own ponies. 

2 per cent, on Kuja- 
was. 

4 per cent, on Dhoolis and 
Dandis, of which 6 should be 

Dhoolis. ) 

Thus, doolis and dandis on the above calculation, and Kujawas for 
3 per cent, soldiers 

2 per cent, syces ... > are recommended, 

and 5 per cent, other followers ... ) 

and doolis for fracture and other serious cases are considered 
indispensable. 

Those vary according to the nature of the* service,” but the peace 
establishment would meet all requirements : it consists of 2 hospital 
assistants, 1 dresser, 1 bhisti, and 1 sweeper. 


One shop per troop and 3 men 
per shop, for with less the 
distribution of supplies and 
the accounts thereof cannot 
be arranged. 


and in excess thereof 
1 Chowdry. 

1 Weighmnn. 

2 Tailors. 

2 Butchers. 


Under this head I have included 1 mochi and 1 sikligur per troop, and 
a forge (and armourer’s) establishment of 6 men. 

I consider the following sanctioned followers sufficient : All officers, 
each one personal servant and two per each authorized charger; 
grass-cutters, one per horse or one and a pony per 2 horses, ; muleteers 
ono to 3 mules; and camelmen, one to 4 Commissariat and one to S 
regimental camels. 


T. G. KENNEDY, Colonel , 

Commanding 2nd Punjab Cavalry . 


Paper on Field Equipment of officers by Major A. A. A. Kinloch, Deputy Assistant Quarter Mast er- 

General. 

1. — Necessity for authorized The first thing’ that nearly every officer who was ordered on service 
field equipment for officers. f or the late Afghan campaign proceeded to do was to discard nearly 

the whole of his uniform and adopt some other dress and a new equipment 
varying according to individual tastes. 

The result was that every one wore fr fancy dress/' and it was quite 
impossible to tell the rank of an officer, or even what branch of the 
service he belonged to. 

Some of the costumes adopted were neat, serviceable, and soldierlike ; 
others were only remarkable for the pains which the inventors had 
apparently taken to make themselves look as unlike soldiers as possible. 

This, I consider, very objectionable in every way, and I think that 
a service dress for officers should be authorized, and no departure from, 
the regulations permitted. 

In addition to a uniform dress, there ought also to be a regulation 
equipment, and every officer should be obliged to keep himself provided 
with every requisite for taking the field at the shortest notice. 

The object should, of course, be to have the whole equipment as light, 
portable, and complete, as possible. 

The effect of a regulation equipment would be not only to save trouble 
and expense to officers, but to considerably facilitate transport. 

Nothing causes more delay and inconvenience in loading animals than 
the existence of loads of all shapes, sizes, and weights. 

2 j) rc3S 2. First, to consider the question of dress. 

There is no doubt that “khakee" is the only color for service, and 
each officer should possess two warm and two light suits. 

The material for the warm suits should be strong serge ; for the 
light suits, cotton drill. 

x 4 
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3. — Coats, 

4. — Pantaloons, 

5. — Badges of rank. 

6. — Distinguishing mark. 

7. — Stn 0* officers, distinguishing 
mark. 

8. — -Head dress. 

9. — Boots. 


10. — List of clothes, &c. 


11. — Equipment. 
32. — Bedding, 

13. — Valise. 

14. — Tents. 


15.— -Cooking titon B »Is. 

H>, — Patkfaddle*. 


( 1 ! T38 ) 


3. The Norfolk: jacket is the most comfortable and serviceable slvle 
of coat, but it should be eub plainly, not with a number of unnecessary 
and unmeaning* pleats. 

Pantaloons are better than browsers, as they can be conveniently worn 
either with gaiters, long boots, or shooting boots, and .“putties/"’ 

4. For mounted officers the warm pantaloons should be made of 
Bedford cord instead of serge. 

5. The badges of rank should he invariably worn on the collar of the 
coat by all field officers. 

Stars and crowns of silver would he much more convenient and 
durable than the tinsel badges usually worn. 

6. All officers should wear some plain, but not too conspicuous 
distinguishing mark, say a gold shoulder cord. 

7. Staff officers should wear some mark by which they would be at 
once recognized. I know of nothing simpler than a small silk flag, about 
nine inches square, attached to a light riding cane. This can he carried in 
the hand, or struck in the boot when not required. Distinguishing colors 
should be adopted for the different divisions and brigades. 

S. Personally I prefer the turban to any other head dress. Nothing 
is more comfortable, a better protection from the sun, or looks better. 

A khakee covered helmet, which should he as light as possible, and a 
forage cap, also with a khakee cover, will probably be more generally 
approved of. 

9* After a long trial, I am convinced that nothing is so good as the 
(c Elclio** hoot, which combines all the advantages of a riding and walking 
boot. It can be taken off or put on in a moment, however wet ; it most 
effectually keeps out all dust ; it is as well adapted for riding as the 
regulation long boot, and it is most comfortable for walking in, even on 
the roughest ground. The boot should be made of brown leather, which is 
more easily cleaned, and looks better with khakee than black leather* 

Three pairs of such boots should be taken on a campaign. They 
should, of course, be of the very best materials and workmanship — two 
requisites which it is difficult to obtain in India. 

10. In addition to four suits of clothes each officer should possess — 

1 Great coat. 

4 Flannel shirts. 

1 Cardigan waistcoat. 

1 Balaklava cap. 

5 Pairs woollen socks. 

1 2 Pocket handkerchiefs. 

G Strong towels. 

Enamelled iron wasli-haud basin with leather cover to contain hair 
brashes, soap, sponges, &e. 

No plain clothes should on any account be allowed to be worn in camp. 

11. Every officer should cany his sword in a ee Sam Browne 33 belt, 
which also supports a revolver, and small ammunition pouch. 

12. The most convenient method of carrying bedding* is in a strong 
canvas combined valise and ground sheet, the space on which one lies 
being lined with water- proof sheeting. 

For bedding, four blankets and a small pillow should be enough for 
any climate. 

13. The lightest and therefore most serviceable arrangement for 
carrying clothes, &c., is a valise of strong canvas lined with waterproof, 
which when filled will be about the same size aud weight as the vali c e 
containing the bedding, and will balance that load on a mule or pony. 

14. The tent generally used by officers in the late Afghan campaign 
was a double fly one weighing SOlbs., and was very convenient and com- 
fortable. It is, however, in my opinion, more than is required for cam- 
paigning in cool weathei*, and I think that a single fly pal tent, pegging 
down to the ground by means of metal rings instead of long ropes, and 
with jointed male bamboo poles, the thickness of an ordinary spear shaft, 
is quite sufficient. Such a tent with iron pegs complete, upwards of S 
feet square and 7 feet high, only weighs 451bs. 

15. On' the whole, nothing is so simple and economical as the 
tc Warren cooking pot," which can be fitted up with enamelled iron plates, 
teapot, knives, forks, spoons, &c„ &c., and with a strong canvas or leather 
cover packs in a very compact form, and docs not weigh more than lOlbs. 
This will, if necessary, cook a dinner for at least three men. 

1G. Having enumerated the articles which an officer actually re- 
quire*, it may be well next to consider the easiest method of carrying 
them, and, I believe, that this can best be arranged for by discarding the 
regulations apportioning the exact weight of baggage allowed, which 
sometimes lead to inconvenience and confusion by officers* baggage being 
mixed tip, and allowing each officer one mule or pony which should be in 
his own special charge. 
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17. — Weight of loads. 


18. — Mounted officers. 


19. — Extra charges. 


Lundi Kotul; 

The 27 ih August 1S79. 


For this animal a packsaddle is required, and I think none so conve- 
nient as that pattern which was used by Sir D. Forsyth's expedition to 
Yarkund, and which is, X believe, called the Otago saddle. 

With this packsaddle, and the tent, valises, amount of clothes, &c., 
proposed by me, each officer would he perfectly independent. His bag- 
gage would be compact and easily loaded, and could accompany him on 
any duty that required his being detached from his regiment, without 
the trouble of perhaps being unloaded and loaded again. Much trouble 
would be saved in the act of loading, the loads being always so arranged as 
to be quickly adjusted on the saddle and properly balanced across the 
mule or pony. 

The load would be well within the powers of any ordinary mule or pony, 
being in fact much less than is frequently carried now, owing to the 
cumbrous and inconvenient packsaddles and want of system in loading. 

17. The weight would be as follows ; — 

lbs. 


Packsaddles 

Tent 

Pedding 

Valise, witli clothes, See. 
Cooking utensils 


33 

45 

36 

36 

10 


Total 


160 


giving a margin of nearly 401bs for various items, such as books, station- 
ery, lantern, &e. 

18. The above equipment ami allowance of transport is intended for 
regimental officers of British infantry regiments. 

Mounted officers have facilities for carrying somewhat more in their 
wallets and saddlebags, or in a small valise. 

The latter, however, does not pack comfortably on an ordinary hunt- 
ing saddle, and I think that the new saddle with fans, the use of which 
is only permissive, should be the only one allowed for field service. 

Having stated what should, in my opinion, he the regulation equip- 
ment for officers in the field, I would only add that, whatever is deter- 
mined upon, there should he sealed patterns, and that officers should be 
obliged to keep up their field kit, producing it at inspections when required. 

I would also point out that transport might he saved if officers who 
were entitled to more than one charger employed their spare horses to 
carry baggage. 

19. it would he better to allow certain officers who usually have much 
moving about to draw rations for extra horses, instead of obtaining 
transport animals. It would increase tho efficiency of the officers without 
causing extra expense to the State, or adding to the work of the trans- 
port or Commissariat Department. 


A. A. A. KINLOCH, Major, 

Dejoufy Assistant Quarter Master General. 
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APPENDIX LXIV. • 

Approximate estimate of the cost and saving of proposals made by the 

Commission. 


British Army . 


Estimated Cost of Present Strength 

(The pay of medical officers and veterinary 
surgeons has been excluded., the reduction 
•under this head having been calculated else- 
where.) 

Kumberof corps 
and batteries. 

Kate of annun 
cost. 

Total annual 
cost. 




Rs. 

Rs. 

Bs. 

Rs. ' 

Batteries of Royal Horse Artillery ... 

15 

1,91,725 

28,75,875 



Batteries of Royal Field Artillery ... 

43 

1,63,075 

70,12,225 



Batteries of Heavy Artillery 

4 

1,32,152 

5,28,608 



Batteries of Mountain Artillery ... 

2 

1,39,720 

2,79,440 



Batteries of Garrison Artillery 

22 

76,830 

16,90,260 



Regiments of British Cavalry 

9 

5,38,295 

48,44,655 



Regiments of British Infantry 

SO 

5,63,946 

2,81,97,300 

4,54,28,363 


Estimated Cost op Proposed 
Strength. 





(The pay of medical officers and veterinary 
surgeons has been excluded, the redaction 
under this head having been calculated else- 
where.) 






Batteries of Royal Horse Artillery ... 

10 

1,85,503 

18,55,030 



Batteries of Royal Field Artillery ... 

38 

1,63,316 

62,06,008 



Batteries of Heavy Artillery ... 

4 

1,32,152 

5,28,608 



Batteries of Mountain Artillery 

8 

1,39,720 

11,17,760 



Batteries of Garrison Artillery 

17 

91,350 

15,52,950 



Regiments of British Cavalry 

6 

6,74,393 

40,46,358 

• 


Regiments of British Infantry 

43 

6,31,225 

2,71,42,675 

4,24,49,389 







Saving ... 

. Add ~ 

Estimated saving hy the abolition of 
all but G bullocks with second line 
of wagons, after allowing for extra 
horses with batteries at stations 
detailed in paragraphs 200-202 ... 



1,23,773 

29,78,974 


Reduction in allowance to musketry 
instructors, British infantry, for six 
mouths in tlxe year ... ... 



38,700 



Saving in home effective charges for 

M regiments cavalry, 9 batteries of 
artillery, and 7 regiments of infan- 
try, including pay of colonels, con- 
tribution for depots, dec., and pen- 
sions for 309 officers of above corps 
and batteries, estimated roughly at 



5,00,000 







G, 62, 473 


Total f-nvlng, British Army ... | 

... 

... 

... 


3 6,41,417 
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Native Army. 


Estimated Cost op Present Strength, 

£flj e pay of medical officers and veterinary 
surgeons has been excluded, the saving under 
this head having been calculated elsewhere.] 

Number of corps 
and batteries. 

Rate of annual 
cost. 

Total annual 
cost. 




Rs. 

Rs. 

Rs. 

Rs. 

Mountain Batteries of Artillery (four 
guns) 

G 

69,933 

4,19,598 



Regiments of Bengal Cavalry 

19 

2,54,782 

48,40,858 



Regiments of Punjab Cavalry 

5 

2,69,182 

13,45,910 



Regiment of Guide Corps Cavalry ... 

1 


1,70,886 



Regiments of Madras Cavalry 

4 

2,77,070 

11,08,280 



Regiments of Bombay Cavalry ... 

7 

2,95,562 

20,68,934 



Regiments of Native Infantry 

119 

1,72,035 

2,04,72,165 



Regiments of Punjab Infantry 

12 

1,95,616 

23,47,392 



Corps of Sappers and Minors, Bengal 

Corps of Sappers and Miners, Madras 

Corps of Sappers and Miners, Bombay 

1 

(10 companies). 

(10 companies). 

(5 companies). 

... 

4,05,764 

4,74,058 

2,38,406 

3,38,92,251 


Total 


... 



Estimated Cost op Proposed 
Strength. 






[The pay of medical officers and veterinary 
surgeons has been excluded, tbe saving under 
this bend having been calculated elsewhere.] 

Mountain Batteries of Artillery (six 
guns) ... . ... 

6 § 

91,052 

6,07,013 



Regiments of Native Cavalry (Bengal 
and Bombay) 

25J 

3,34,104 

85,19,652 



Regiments of Native Cavalry, Madras 

2 

4,00,602 

8,01,204 



Regiments of Native Infantry ... 

101 

2,03,341 

2,05,37,441 



Corps of Sappers and Miners, Bengal 

companies. 

13 


5,12,764 



Corps of Sappers and Miners, Madras 

10 


4,74,058 



Corps of Sappers and Miners, Bombay 

G 


2,68,406 



Total 

... 


3,17,20,538 



AcU— 






Additional cost of permanently attach- 
ing two extra officers to Native 
Regiments ... 



2,00,000 



Regimental depots for Native Army ... 

... 

... 

87,840 



Extra pay to Duffadars, Hnvildars, 
and Naicks 



1,81,224 



Allo-wancos to Musketry Instructors 
for six months in the year 



38,400 



Total saving, Native Army 









... 

16,64,249 


K 4- 
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Administrative and Superior Commands and Staff. 


Estimated Cost op Present 
Organization. 

Military Secretariat, India 
J5 Madras 

„ Bombay 

Military Department, Acconnt Branch 
„ Secretariat, Punjab Govern- 
ment 


* C omm ande r-in- Chief 
Adjutant General's Department 
Adjutant General’s Department, 
Royal Artillery Branch 
Ad jutant General’s Department, 
Musketry Branch 
Quartermaster General’s De- 
partment 

Artillery Inspection 
Gymnastic Instruction ... 

Garrison Instruction 
Judge Advocate General’s 
Department ... 

Army Schools ... 


Estimated Cost op Proposed Organization. 
Secretariat War Department. 

1 Secretaiy @ 3,500 x 12 ... 

1 Under- Secretary as Lieutenant- Colonel 827-14 + 
1,000 staff =1, 827-14 x 12 

1 Under-Secretary as Lieutenant-Colonel 827-14 + 
800 staff =1,627-14x12 

1 Undcr-Secretary as Major 640-14 + 700 staff = 
1,340-14x12 

1 Under-Secretary as Captain 374-1-6 + 600 staff = 
974-1-G x 12 

1 Assistant Secretary 700 rising to Rs. 1,000= 
mean 900 x 12 

1 Secretariat office establishment and contingencies 
1 Accountant General, Military Department, office 
establishment and contingencies ... 

1 Commissary-General-in-Chief 
1 Assistant to ditto 
1 Director General of Ordnance 
1 Deputy ditto 
1 Assistant to ditto 

1 Surgeon-General 

2 Secretaries to ditto ... 

1 Inspector General of Fortifications 

and Director of "Works 
1 Director of Remount Operations.. 

Head-quap.ters, An jit of India. 

1 CoTnmander-in-Cluef 

1 Chief of the Staff at 3,000 x 12 

2 Staff Officers ns Lieutenant-Colonels at 827-14+ 

1,060=1,827-14x2x12 

1 Staff Officer as Major at 640-14 + 600=1,240-14 
x 12 

1 Staff Officer as Captain at 37+1-6 + 500= 874-1-6 
x 12 

1 Staff Officer for Mnskctry as Major at G40-14+ 
600=1,240-14x12 ... 

1 Staff Officer for Intelligence as Lieutenant-Colonel 

at 827-14+800=1,627-14x12 

Carried forward Rs. ... 


Rs. 

2,88,074 

64,460 

82,000 


Rs. 


4,34,534 0 
1,12,806 0 

37,000 0 


India. 

Madras. 

Bombay. 

Total, 

2,21,401 

2,50,684 

1,13,481 

94,966 

1,14,636 

1,03,880 

4,49,518 

4,49,530 

58,237 

27,787 

18,027 

1,04,051 

30,601 

12,959 

17,850 

61,410 

1,89,369 

42,962 

22,256 

16,918. 

71,980 

89,203 

11,406 

3,50,552 

42,962 

33,662 

16,918 

68,863 

56,109 

29,630 

27,165 

27,455 

11,540 

1,25,948 

94,814 


J- Estimated for 
elsewhere- 


j 


Total 

42,000 

21,934 

19,534 

16,090 

11,089 

10,800 

1,86,500 

1,12,80G 


1,00,000 0 

36,000 0 

43,869 0 

14,890 8 

10,489 2 

14,890 8 

19,534 8 


2,39,673 10 


ns. 


5,84,340 


Hs. 


17,29,305 


4,21,353 


23,13,705 


4,21,353 


4,21,353 


r Includes all charges for personal rtaff, office establishments, &c. 
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Administrative and Superior Commands and Staff — (continued). 


Brought forward 

Head-quarers, Army op India — contd. 
taff Officers for Intelligence as Captain at 37' 
+ 500=87+1-6 x2x 12 
aspector General of Royal Artillery at i 
X 12 


+800=1,627-14x12 ... 

1 Royal Artillery Staff Officer to Inspector Ge 

of Royal Artillery as Captain 37+1-6 + 500= 
87+1-6x12 

1 Staff Officer of Royal Engineers as Captain 
374-l-6+600=974-l-6x 12 
1 Judge Advocate General at 2,500x12 
1 Assistant to Judge Advocate General as 1 
640-14+ 500=1,140-14x12 

1 Director of Military Education in India as 1 

640-14+500=1,140-14 xl2_ 

2 Assistants to Director of Military Educati 

Captain 374 -1-6+300=67+1-6 x 2 x 12 
1 Inspector of Gymnasia in India as Major 6 
+ 500=1,140-14x12 ... 

1 Military Secretary as Lieutenant-Colonel 827-14 
+ 500=1,327-14x12 ... 

3 Aides-dc-Camp, 2 as Captain 37+1-6+250= 

624-1-6x2x12=14,978-4, 1 as Lieutenant 
225-12-0 + 250=475-12 x 12=5,709 
1 Native Aide-de-Camp (as at present) 

1 Interpreter as Major 640-14+400=1,040-14x12 
Commander-in-Chief’B office establishment, contin- 
gencies, sub-medical and hospital establishment 
and tour charges as at present 

Office establishments, contingencies, &c , Adjutant- 
General’s Office, as at present 
Office establishments, contingencies, &c., Royal 
Artillery Branch, as at present 
Office establishments, contingencies, &c., Mus 
Branch, as at present ... 

Office establishments, contingencies, &c., Qu: 

master General’s Office, as at present 
Office establishments, contingencies, &c., Artillery 
•Inspection, as at present 
Office establishments, contingencies, &c., Gymnastic 
Instruction, as at present 

Office establishments, contingencies, &c.. Garrison 
Instruction, as at present 
Offico establishments, contingencies, &c., Judge 
Advocate General’s Office, as at present 
Office establishments, contingencies, &c., Army 
Schools, as at present ... 

Total ... 

Head-Quarters or Army Coups. 

4 Lieutenant-Generals at 4,500x4x12 
4 Chiefs of the Staff at 2,500 x 4x 12 

4 Staff Officers as Lieutenant Colonels 827-14 + 
800=1,627-14 x 4x12 

4 Staff Officers as Majors 640-14 +600= 1,240-14 x 
4x12 

4 Staff Officers as Captains 37+1-G + 500=874-1-6 
x4xl2 ... 

4 Staff Officers Royal Artillery as Majors 640-14 
+ 500=1,140-14x4x12 

4 Staff Officers, Royal Engineers, as Majors 640-14 
+ 500=1,140-14x4x12 

2 Deputy Judge Advocate Generals as Lieutenant- 

Colonels 827-14+500=1,327-14x2x12 
2 Deputy Judge Advocate Generals as Majors 
640-14+500=1,140-14x2x12 ... 

8 Staff Officers for Musketry Inspection at 300 staff 
each =2,400 x 6 months 

2 Staff O flic ci-s for Garrison Instruction as Majors 
640-14+400=1,040-14 x 2 Xl2 ... 

Carried forward 







Es. 

A. 

Es. 

Rs. 

Es. 

2,39,673 

10 


4,21,353 


20,978 

4 




30,000 

0 




19,534 

8 




10,489 

2 




11,689 

2 




30,000 

0 




13,690 

8 




13,690 

8 




16,178 

4 


' 


13,690 

8 




15,934 

8 




20,687 

4 




7,100. 

0 




12,49 

8 




58,704 

0 




1,52,554 

0 




26,800 

0 




1G,512 

0 




99,814 

0 




5,680 

0 




8,566 

0 




3,228 

0 




20,528 

0 




2,240 

0 






8,70,452 

8, 70,452 






2,16,000 

0 




1,20,000 

0 




78,138 

0 




59,562 

0 




41,956 

8 




54,762 

0 




54,762 

0 




31,869 

0 




27,381 

0 




14,400 

0 




24,981 

0 




7,23,811 

8 


12,91,805 
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Administrative and Superior Commands arid Staff- — (concluded.) 



Es. A. 

Es. 

Ks. 

Es. 

Brouglit forward 

7,23,811 8 

... 

12,91,805 

... 

Head-quarters of Army corps — contd. 





2 Staff Officers of Garrison Instruc- 

tion as Captains 374-1-6+400= 
774-1-6x2x12 

4 Assistants to Staff Officers for Gar- 
rison Instruction as Captains 
374-1-6+250=024-1-6 x 4 x 12 ... 

3 Sub-Inspectors of Army Schools 

300 x 8x12 

4 Military Secretaries as Lieutenant- 

Colonels 827-14+400=1,227-14 
x4xl2 

4 Aides-de-Camp as Captains 374-1-6 
+250=624-l-G x 4x 12 

4 Aides-de-Camp as Lieutenants 
225-12 + 250=475-12x4x12 ... 

18,578 4 

29,956 8 

28,800 0 

58,938 0 

29,956 8 

22,836 0 

9,12,876 

3,20,080 



Approximate estimates for office es- 
tablishments, contingencies, travel- 
ling and other charges, viz.,— 

4 Lieutenant-Generals’ offices at 8,000 
x 4 

4 Offices of Adjutant-General’s De- 
partment at 30,000x4 

4 Offices Royal Artillery 9,000 X 4... 
8 Staff Offices for Musketry at 85 
each=680 x 6 months 

4 Offices of Quartermaster- General's 
Department at 25,000 

4 Offices of Judge Advocate Gene- 
ral’s Department at 5,000 

Army Schools at 2,000 each x 4 

32.000 

1,20,000 

36.000 

4,030 

1,00,000 

20.000 
8,000 





12,32,956 





25,24,761 





* Total increase in Administrative 
and superior commands and staff. 


... 

... 



Divisional, District , Brigade, and Station Commands and Staff. 


Estimated Cost of present Organization. 


Es. A. 


Ks. 


12 Divisions at Bs. 3,500 each X 12 months 

13 First class Districts or Brigades at 2,227-14 

X 12 ... ... 

10 Second class Districts or Brigades at 2,027-14 

x 12 

Aides-de-Camp — 

G as Captain at 374-1-6 + 250 staff= G24-1-6 
x 6 x 12 

G as Lieutenant at 225-12 -{-250 stafE=475-12 
x G x 12 

Assistant Adjutant Generals — 

7 ns Lieut .-Col. at 827-14 + 500 staf£= 1,327-14 
x 7 x 12 

G as Major at 640-14 + 500 staff = 1,140-14 x 
G x 12 ... 

Deputy Assistant Adjutant Generals and Brigade 

Majors— - 

15 ns Major at G10-14 + 400 staff= 1,010-14 x 15 
x 12 

15 as Captain at 374-1-G + 400 staff = 774-1-G x 
15x12 


Carried over 


5,04,000 

0 

3,47,548 

8 

2,43,345 

0 

44,034 

12 

34,254 

0 

1,11,541 

8 

82,143 

0 

1,87,357 

8 

1,39,336 

14 

5,99,567 

10 


Es. 


Ks. 


in-in \ ?*V new "** ^ ° 4 '‘ n « to officers, Fnch n«? Deputy Judge Advocates Grncral, Ac., hitherto shown under diBtricts.hninp here 

on V- - . 5 or J**« Mn dkrtl»e bead of superior commands and Blaff. The increase U more than met by the large 
saving m lb* divisional and district staff. 
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Divisional, District, Brigade, and Station Commands and Staff— (continued.) 


• Brought forward 

Assistant Adjutant General of Musketry- — 

6 as Major at 610-14+300=940-14 x 6x 12 ... 
G as Captain at 374-1-6+300=674-1-6 x 6 x 12 

Assistant Quartermaster Generals”* 

5 as Lieut.- Col. at 827-14+500=1,327-14x5 

x 12 ... 

4 as Major at 640-14 + 500=1,140-14 x 4 x 12 
Deputy Assistant Quartermaster Generals — 

7 as Major at 640-14 +400= 1,040-14 x 7x 12 
7 as Captain at 374-1-6 + 400= 774-1-6 x 7 x 12 

Deputy Judge Advocate Generals — 

6 as Lieut. -Colonel at 827-14 + 500 = 1,327-14 
x 6 x 12 

5 as Major at 640-14+ 500=1,140-14 x 5x12 ... 
Garrison Instructors — 

4 as Major at 640-14+400=1040-14 x4x 12 ... 
4 as Captain at 374-1-6+400=774-1-6 x4x 12 

Office allowance of Assistant Adjutant Generals ... 
„ of Deputy Assistant Adjutant 

Generals >and Brigade Majors 
Office allowance of Assistant and Deputy Adjutant 
Generals for Musketry 

Office allowance of Assistant and Deputy Assistant 
Quartermaster Generals 
Office allowance of Deputy Judge Advocate Generals 
,, of Garrison Instructors 


Station Commands and Staff — 

Officer Commanding at Asseerghur 
3 Officers Commanding stations, 1st Class 
1 „ „ 2nd „ 

7 „ 3rd „ 

7 » 4th » 

16 Station Staff Officers, 1st Class ... 

10 2nd ,, ... 


Total 

Estimated cost of proposed organization. 

8 First class Districts at K s. 3,500 eacli X 12 montlis| 

8 Second class ,, at ,, 2,500 ,, X 12 „ 

9 Third class ,, at „ 2,000 „ x 12 „ 

5 Staff Colonels Es. 827-14 + Bs. 800 = 1, 027-14 x 
5x12 

9 First class commands at Es. 300 staff each=2,700 l 
x 12 

14 Second class commands at Es. 200 staff each 
=2,800x12 

Staff, 8 first class'staff officers as Lieutenant-Colonel 
827-14+500=1,327-11x8x12 ... 

7 first class staff officers as Major 640-14 + 500 = 
1,140-14x7x12 

7 first class staff officers as Captain 374-1-6 + 
500=874-1-6x7x12 

7 second class staff officers as Lioutenant-Colo- 
nel 827-14 + 400= 1,227-14 X 7 x 12 
7 ’second class staff officers as Major 640-14 + 
400 = 1,040-14 x 7x12... 

6 second class staff officers as Captain, 374-1-6 
+ 400 = 774-1-6x6x12 

4 Aides-de-Cnmp as Captain 374-1-6 +250 = 
62+1-6x4x12 

4 Aides-dc-Camp as Lieutenant 225-12 + 250 
=475-12x4x12 

37 Garrison Staff 1st Class at 200=7,400 x 12... 

13 „ 2nd „ at 100=1,300x12... 


Total sarin" in divisional, district, brigade, and 
station commands and staff 


Es. 

A. 

5,99,567 

10 

67,7+3 

0 

48,534 

12 

79,672 

8 

54,762 

0 

87,433 

8 

65,023 

14 

95,607 

0 

68,452 

8 

49,962 

0 

37,156 

8 

23,100 

0 

48,600 

0 

11,880 

0 

39,936 

0 

8,940 

0 

4,230 

0 

6,000 

0 

14,400 

0 

3,600 

0 

21,000 

0 

15,840 

0 

28,800 

0 

19,200 

0 


3.36.000 

2.40.000 

2.16.000 


97,672 

32,400 

33,600 


1,27,476 0 
95,833 8 
73,423 14 
1,03,141 8 
87,433 8 
55,734 12 
29,956 8 


22,836 

88,800 

15,600 


Es. 

10,94,893 


12,53,915 


Es. 


Es. 


1,36,686 


1,08,840 


7,92,000 


1,63,672 


25,94,334 


7,00,235 


16,55,907 


9,38,427 


I. 4 



Appendix LXIV j 


( 1740 ) 

Savings in Medical and Army Departments. 


Medical Department. 

Saving by reorganization of Medical Department, as shewn in 

Rs. 

Rs. 

Chapter IX 

Army Departments. 

Saving in Transport Department, as shewn in Section 2, Chap- 

8,33,451 

. 31,00,000 

ter X 

Saving in Clothing Department, as shewn in Section 1, Chap- 


ter X 

Saving in Military Account Department, as shewn in Section 6, 

4,800 


Chapter X 

Saving in Remount and Veterinary Department, as shewn in 

G,300 


Section 5, Chapter X ... 

3,83,500 


Total 

Deduct — 

Increase in Ordnance Department, as shewn in Section 3, 

12,28,051 


Chapter X ... 

35.G03 


Total saving in Army Departments 

... 

11,92,448 

Total saving ... 




JRecapiln la t ion . 


Saving in British Army ... ... . v . 

,, in Native Army 

„ in Divisional, District, Brigade and Station Commands 

and Staff 

S aving in Medical Department 
„ in Army Departments 

Rs. 

Rs. 

30.41.447 
16,64,249 

9,38,427 

31,00,000 

11.92.448 

Rs. 

Total 



1,05,36,571 

Deduct — 

Increase in Administrative and Superior Commands and Staff 



2,11,050 

Total net saving by proposals of Army Commission ... 



1,03,25,615 


No credit Las beeen taken for the probable saving in tbe Ordnanco Department and in tlio Military 
"Works Branch of the Public Works Department. There -will also be a very large saving hereafter in the 
pension and other charges (such as passages) of 23 veterinary surgeons, and about 300 officers in Nativo 
Regiments and Staff appointments. The pensions of the native army -will also show a considerable decrease, 
owing to the smaller number of native commissioned and non-commissioned officers. Including these items, 
the diminished cost of reliefs, and some minor savings, the total reduction will not fall far short of 
Rs. 1,25,00,000. 


Contra! T*rc-J.— No. 170 if. D. — 12-2-SO. — 3M. 




